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Y po6oTi po3rIsAAIOTECS TEOPETUYHI aclieKTH (POpMyBaHHS CTpaTerii pO3BUTKY IMiANPUEMCTBA B
YMOBax JAMHAMIYHOTO 30BHIIIHBOTO CEPEOBUIA, PO3KPUTO CYTHICTh MOHSITTS «CTpPATETris PO3BUTKY» 5K
IHCTPYMEHTY JOCSTHEHHS JOBTOCTPOKOBHX ILIUJICH 1 MiIBUIIEHHS KOHKYPEHTOCITPOMOXKHOCTI.

[IpoananizoBaHO BHYTpIIIHI Ta 30BHINIHI YWHHUKK BIUIMBY Ha CTpaTeriyHe IUIaHyBaHHS,
cydacHuit cran puHky IT-mocayr B YkpaiHi, a Takox QinancoBo-ekoHomiuHy AisutbHiCTE TOB «Codist
MeHEDKMEHT coutorens». [Ipoeneno PEST-ananiz Ta BukopucraHo marpumio AHcodda ams omiHku
CTpATETiYHUX HANPSMIB PO3BUTKY.

3anpornoHoBaHO OOTPYHTOBaHY CTpAaTeril0 PO3BUTKY MiANPHEMCTBA, sSKa 0a3yeTbcs Ha
pe3ynbTaTax AaHaJITUYHOTO JIOCHIIKeHHs Ta IMependadae peani3aililo iHBECTULIMHOTO MPOEKTY 3
MO3UTUBHUMU (PiHAHCOBUMH MTOKA3HUKAMH.

Kiro4oBi ciioBa: crparerist pO3BUTKY, KOHKYPEHTOCIIPOMOXKHICTbD, CTpATEeTi4HEe YIIPaBIIiHHS, PUHOK
IT-mocnyr, dhakTopu BILTUBY.
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This work discusses the theoretical aspects of forming a development strategy for a business in the
context of a dynamic external environment. It reveals the essence of the concept of "development
strategy" as a tool for achieving long-term goals and improving competitiveness.

The internal and external factors influencing strategic planning are analyzed, along with the
current state of the IT services market in Ukraine, and the financial and economic activities of Sofia
Management Solutions LLC. A PEST analysis is conducted, and the Ansoff Matrix is used to assess
strategic directions for development.

A well-founded development strategy for the business is proposed, based on the results of the
analytical research and suggesting the implementation of an investment project with positive financial
indicators.
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