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Y  poGoTi pO3riAsTHYTO OCOOJMBOCTI  KOHKYPEHTOCIPOMOXKHOCTI — SIK
eKOHOMIYHO1 kaTeropii. [IpoanaaizoBaHO OCHOBHHMIA aNTOPUTM 3/1MCHEHHS aHAJI3y
ICHYIOUOTO PIBHSI KOHKYPEHTOCIIPOMOKHOCTI MIAMPUEMCTBA Ta PO3KPUTO CYTHICTh
METOIIB.

AHani3 OCHOBHUX TEHJEHIIlI MeTalypriiHoi ramy3l YKpaiHu mokasaB, IO
MIOTIPU BC1 TPYAHOII, MIAMPUEMCTBA JEMOHCTPYIOTh BUTPUBAIIICTD, IPOJIOBXKYIOTh
(GyHKIIIOHYBaTH Ta POOJIATH BHECOK Y HAIIOBHEHHS JIEP>KaBHOTO OIO/KETY 3aBJISKH
e(eKTUBHOMY YIIPABIIIHHIO Ta 3/JaTHOCTI aallTyBaTUCS JO KPUTUYHUX YMOB.

Hnst  mocwnenHss kKoHkypeHTHuXx mnosuimiii TOB  «Tpancmer FOA»
3alpPONOHOBAHO CTPATETII0 MPOAYKTOBOI AMQEpeHIrialii, 30KkpeMa BUPOOHHUIITBO
ctam tunty UHC. TIpoBeneni po3paxyHKd MiATBEPIKYIOTh, 10 BIPOBAKEHHS II€T
peKOMEeHIaIlli € AOUUIBHUM, OCKIJIBKH 11€ JO3BOJUTH 30UIBIIUTA PIYHUN YHUCTUN
npuOyTOK KoMITaHii Maike Ha 10 MITH. TpH.

Knrouosi cnosa: KOHKYpPEHTOCIPOMOXKHICTh, METalIypriiiHa ramysb, cTall
turry UHC.
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The paper considers the features of competitiveness as an economic category.
The main algorithm for analyzing the existing level of competitiveness of an
enterprise is analyzed and the essence of the methods is revealed.

Analysis of the main trends of the metallurgical industry of Ukraine showed
that, despite all the difficulties, enterprises demonstrate endurance, continue to
function and contribute to filling the state budget due to effective management and
the ability to adapt to critical conditions.

To strengthen the competitive positions of LLC “"Transmet UA", a product
differentiation strategy is proposed, in particular the production of UHC type steel.
The calculations confirm that the implementation of this recommendation is
advisable, as it will increase the company's annual net profit by almost UAH 10
million.
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