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Ksamidikariitna poboTa Ha 3100yTTsI OCBITHROTO CTyIeHs OakaiaBpa 31 ClemialbHOCTI
«073 MeHeIKMEHTY.

Onecpkuil HaIIOHAIBHUKM €KOHOMIYHMK yHiBepcuteT. — Oneca, 2025.

Y po0GoTi pO3MISIHYTO CYTHICTh MOHATTSA "KOHKYPEHTHI IepeBaru’; HaBEICHO OCHOBHI
oKkepena (opMyBaHHS KOHKYPEHTHHX IepeBar mignpueMmcrBa. Hamano npomosuiii 1mono
dbopMyBaHHS KOHKYPEHTHUX IIepeBar TrOTEIbHOTO MIANPUEMCTBA Ta 3JiMICHEHa OIliHKa
e(heKTUBHOCTI.

[Tpono3uIiero yI0CKOHAIEHHS € BiAKpUTTs (iTHEC-3a1u Ta SPA-canony. [ pyHTyrounch Ha
OTpPHMaHI JIaHi 3 PO3paxyHKiB, 3a 2 poku (YHKIIOHYBaHHS (hiTHEC-3a7U, HOTO MisTIBHICTE MOXKE
3a0e3neynTH 4ucTuii mpulyTok y po3mipi 2 783 000 rpH, mo 3abesneuye 3HayHe (DiHAHCOBE
HA/IXO/DKEHHS /U1 TOJAbIIOr0 pPO3BUTKY OizHecy. Po3paxyHku Ha Biakputts SPA-canony
JEMOHCTPYIOTh, 110 OYiKyBaHUI uyucTuii mpuOyTtok ctaHoButh 717 000 rpH HaA Micslb, IIO
CBIAYUTH MPO BUCOKY PEHTAOEIBHICTh MMPOEKTY, 32 YMOBH JOCSTHEHHS MPOTHO30BAHKX JIOXO/IIB.

Knwuosi cnosa: ynpaBniHHS, KOHKYPEHTHI TIepeBard, KOHKYpPEHTOCIIPOMOXKHICTb,
rOTEJIbHE MiIIPUEMCTBO.
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Qualifying work on obtaining a bachelor's degree in the specialty «073 management
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The article considers the essence of the concept of ‘competitive advantages’; the main
sources of formation of competitive advantages of an enterprise are provided. It provides proposals
on formation of competitive advantages of a hotel enterprise and conducts assessment of
efficiency.

The proposal for improvement is to open a fitness room and a SPA-salon. Based on the
data obtained from the calculations, over 2 years of operation of the fitness hall, its activities can
provide a net profit of 2,783,000 UAH, which provides significant financial income for further
business development. Calculations for the opening of the SPA salon demonstrate that the
expected net profit is 717,000 UAH per month, which indicates a high profitability of the project,
provided that the projected income is achieved.

Keywords: management, competitive advantages, competitiveness, hotel enterprise.



