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«@opMyBaHH1 i INITAaHYBAHHS TPYA0BOI Kap’€pH B OpraHizanisix»
(na npuxnadi TOB «KBOJIITI TECTIHI EH/[ IHCIIEKIIIH»)
Kgamigikamiitna po6ota Ha 3100yTTs OCBITHROTO CcTymeHs OakanaBpa 31 cenianbHocTi 051 «ExoHomika»
3a 0CBITHBOIO Iporpamoro «Exonomika ta ynpasiinasa B HR-inaycrpii»
Opecbkuii HalllOHAJIBHUN eKOHOMIYHMM yHIBepcuTeT. Oneca, 2025 p.

Ksamiikarriiina pobora 6akanaBpa CKIaIa€ThC 3 TPHOX PO3JILTIB.

06’ exmom docnioxcenns € mporec GopMyBaHHS 1 IUTaHyBaHHS TpyA0Boi kap’epu B TOB
«KBOJIITI TECTIHI" EH/I IHCITEKIIH»

Y pobomi pozensnymo meopemuyni OCHOBH ()OpMyBaHHS Ta IUIAHYBaHHS TPYJIOBOL
Kap'epy, BHU3HAYEHO ii CYTHICTh, BUJHM, €Tald Ta MPOAHAII30BAHO BIUIMB OpraHi3aliiHUX
gyuHaUKIB. Jlocmimkeno mismbHICTE TOB  «KBOJIITI TECTIHIT EHJI ITHCIIEKIIH»,
MIPOaHaIi30BaHO MOT0 KaJIpoBi, EKOHOMIUHI IMOKAa3HUKU Ta OCOOJMBOCTI Kap'€pHOT MOOUIBHOCTI
nepcoHairy. 3a pe3yJibTaTaMH COLIOJOTIYHOTO ONMHUTYBAHHS OI[IHEHO CYO'€KTHBHE CIPHUHHSTTS
MpaliBHUKaMHU MOJKJIMBOCTEH Ml Kap'epHOro 3pocTaHHs. BUsBIEHO KiIHO4OBI HpoOsieMU.
3anpononosano komniexkc 3aX0/I1B 111010 BIOCKOHAJIEHHS CUCTEMU IIJIaHYBaHHSI TPYAOBOI Kap'epH
Ha MIJIPUEMCTBI, BKIIIOYAIOYN pO3pOOKY Kap'epHUX MIISAXIB, YJOCKOHAIEHHS CUCTEMU HaBYaHHS
Ta PO3BUTKY, (opMali3alil0o MeXaHi3MIB IMPOCYBaHHS Ta BIPOBA/HKEHHS Kap'epHHX Oecis.
OOrpyHTOBaHO peatizalliio peKOMEHAI Yepe3 OvYiKyBaHI €KOHOMIYHI Ta COILIaJbHI HACIIIKA
st ToBapucTBa.

Knrouoei cnosa: nepconai, TpyJoBa Kap'epa, IiiaHyBaHHS Kap'€pH, YIIPaBIIHHS Kap'eporo,
KOMIIaHisl.
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"Formation and planning of labor career in organizations'
(on the example of "QUALITY TESTING AND INSPECTION" LLC)
Qualification work for obtaining a bachelor's degree in the specialty 051 "*Economics""
under the educational program "*Economics and management in the HR-industry"*
Odesa National University of Economics. Odesa, 2025 year

The bachelor's qualification work consists of three sections.

The object of the study is the process of formation and planning of labor career in
"QUALITY TESTING AND INSPECTION" LLC.

The paper examines the theoretical foundations of career development and planning,
defines its essence, types, and stages, and analyzes the influence of organizational factors. The
activities of LLC "QUALITY TESTING AND INSPECTION" were studied, including an analysis
of its personnel and economic indicators, as well as the specifics of career mobility within the
company. Based on a sociological survey, the employees' subjective perception of career growth
opportunities was assessed. Key problems were identified. A set of measures was proposed to
improve the career planning system within the enterprise, including the development of career
paths, enhancement of training and development systems, formalization of promotion
mechanisms, and the implementation of career conversations. The proposed recommendations
were substantiated by the expected economic and social outcomes for the Company.

Key words: personnel, labor career, career planning, career management, company.



