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Ksauidikarriiina poboTa 6akanaBpa CKIAIa€TbCs 3 TPHOX PO3JILTIB.

06’exm 0ocnidxcents — CUCTEMa MOTHUBAIII] TEPCOHATY Y cepi IepKaBHOTO yIPaBIiHHS
Ha npukiaa CHIrypiBchKO1 MiCbKOT pajH.

Y  pobomi poszenswymo TEOpPETWYHI 3acaid MOTHBAIIi MPAIiBHUKIB, METOIH
CTUMYJIIOBaHHS Ta 0COOIMBOCTI (POPMYBaHHS €(PEKTUBHOI MOTUBALIIHHOI CTpaTeTii y Jep>KaBHUX
yctaHoBax. [IpoBeaeHo aHami3 A1I0401 CUCTEMHM MOTHUBaLii nepcoHany CHITypiBCbKOiI MiChKOL
paau, BUSIBJIEHO ii OCHOBHI IpoOieMH Ta (akTOpH, 10 BIUIMBAIOTH HA PIBEHb 3ally4€HOCTI U
MIPOJYKTUBHOCTI MPAalliBHUKIB. 3alIpOTNIOHOBAHO MPAKTUYHI PEKOMEHAALlli 1010 BJIOCKOHAJICHHS
MOTHBAIL[IITHOI CHCTEMH, 30KpeMa MUIIXOM ONTHUMi3alli MaTepialbHUX 1 HeMmaTeplalbHHUX
CTUMYJIB, PO3BUTKY MNpOQECiiiHUX MOXJIMBOCTEH Ta MOKpPAILIEHHS OpraHi3aliifHOro KiiMary.
Takox o11iHEHO ouiKyBaHUM €EeKT BiJ 3alIPOINOHOBAHUX 3MiH.

KarouoBi cioBa: MoTuBaiisi, NepcoHan, Jep>KaBHE YIPaBIIHHSA, CTUMYJIIOBaHHS,
MPOYKTUBHICTh, OpraHi3allifHuN KiimMarT.
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The bachelor's qualification work consists of three sections.

The object of the study is the personnel motivation system in the field of public
administration, based on the example of Snigurivka City Council.

The paper examines the theoretical foundations of employee motivation, methods of
stimulation, and the peculiarities of developing an effective motivation strategy in public
institutions. An analysis of the current personnel motivation system at Snigurivka City Council
was conducted, identifying its key challenges and the factors affecting employees' engagement
and productivity. Practical recommendations for improving the motivation system were proposed,
including optimizing material and non-material incentives, enhancing professional development
opportunities, and improving the organizational climate. The expected effect of the proposed
changes was also evaluated.
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