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3AT'AJIbHA XAPAKTEPUCTHUKA POBOTH

AKmyanbnicms memu 00Cai0HCeHHA 3YMOBIICHA BaXXJIUBICTIO €(EKTHUBHOIO
YOPABIIHHS JIIOJCBKUMH PECYpCaMU Yy JIEPKABHOMY CEKTOpPl, OCOOJIMBO B yMOBax
Cy4acCHUX COLIAJIbHO-€KOHOMIYHUX BUKIMKIB. CHcTeMa MOTHBAlll € Ba)XJIMBUM
€JIEMEHTOM KaJpOBO1 MOJIITUKH, sIKa 3a0e3Meuye He JIMIIEe MPOIyKTUBHICTh Ipalli, a i
3aJI0BOJICHICTh MPAIIBHUKIB CBO€I0 POOOTOIO, 11O B CBOIO uepry Oe3mocepeaHbo
BIUIMBAE HA 3arajibHy aTMOC(hepy B KOJEKTUBI Ta B3AEMOJIIIO 3 TPOMAJICHKICTIO.

Memow keanigixayiitnoi po6omu € BUBYEHHS Ta aHAJI3 CUCTEMHU MOTHBAIII]
nepcoHaiy B cepi aepxKaBHOTO yrpaBiaiHHA Ha Tpukiaai CHIrypiBChbKOi MICBKOI paju
Ta po3poOka pekoMmeHaalii moao ii BrockoHaneHHs. [I[o6 mocartu mocraBieHOT
METH, y TIpoiieci poOoTH Oy BU3HAUYEHI TaKl KJIFOUOB1 3aBIaHHS

1) mpoaHai3yBaTH MOHSATTS Ta CYTHICTh MOTHBALIII.

2) AOCTIAUTH METOM Ta MiAXOAH O YIPABIIHHSI MOTHBALIIEIO TIEPCOHAITY.

3) omucaTH CUCTEMY MOTHBAIIIi IEPCOHAIY B JICP)KaBHOMY YIIPABIIiHHI.

4) BU3HAYMTH 3arajbHy XapaKTePUCTUKY OpraHi3ariii.

5) BUBYMTH CHCTEMY yMpaBiliHHs nepcoHaioM CHITYypiBChKOT MiChKOT
paau.

6) mpoaHami3yBaTH CHCTEMY MOTHUBAIIi1 epcoHary CHIrypiBCbKOT MiChKOT
paau.

7) PO3pOOUTH MPOTIO3HMIIIT 010 MOKPAIIEHHs MOTHBALIIHOT CTpaTerii
oprasizarii.

8) ominuTH e(heKTUBHICTH 3aMPONIOHOBAHUX 3aX0/IiB

006°ckm 0ocnidicenna — cucTeMa MOTHUBAILIIT MTEPCOHATY B OpraHax MiCIIEBOTO
caMOBpsITyBaHHsI, 30kpeMa B CHITYPiBCBbKiM MIChKil pai.

Ilpeomem oOocnidiyicenna — METOIM, IMJAXOAU Ta IHCTPYMEHTHU YMPABIIHHS
MOTHBAIIIEI0 TIEPCOHATY B JCPKaBHOMY YIpaBIiHHI, IO 3aCTOCOBYIOTHCS B
CHITypiBCBKIH MICBKil paji.

Y npoueci oocniorscenna 3anisiHi Taki MemooOu: aHaji3, CUHTE3, TOPIBHSHHS,
CTATUCTUYHUM aHal3, aHKETYBaHHS, IHTEPB'IOBaHHS, a TaKOXX METOJU SKICHOTO Ta
KUTbKICHOTO JTOCTIIKCHHS.

Ingpopmauyinnnoro 6azor0  o0ocnidicenna € HOPMATHUBHO-TIPABOB1 — aKTH,
nokymeHTH CHITYpiBCBKOI MICBKOI paju, CTATUCTHYHI JaHi, HAyKOBI CTaTTI Ta
MoHorpadii, 0 CTOCYIOTHCS TEMH MOTHUBAIIIT IEPCOHATY B IEP>KaBHOMY YIIPABIIiHHI.

Cmpykmypa ma oo6caz pooomu. KpamidikaimiiiHa poOoTa CKIamaeTbes 3i
BCTYIY, TPHOX PO3LTIB, BUCHOBKIB 1 MPOMO3HIIiii, CMUCKY BUKOPUCTaHUX JiKepe (38
HallMEHyBaHb) Ta JOJATKiB. 3arajbHUN 00CSAT POOOTH CTAaHOBHUTH /8 CTOPIHOK
JIPYKOBAHOTO TEKCTY, IO BKIoYae 13 tabmuib, 24 pUCYHKH Ta 5 TOJATKIB.

OCHOBHMUI 3MICT POBOTHU
KgamidikamiitHa po6oTa CKIaga€eThCs 3 TPhOX OCHOBHHUX PO3MLIIB. Y MEpIIOMy
po3auni «TeopeTuko-MeTOANYHI OCHOBH MOTHMBANII MEPCOHANY» PO3TJISIAI0THCS
KJIFOUOB1 KOHLIEMIIIi MOTUBAIIll Mpal[IBHUKIB, METOJU Ta MIAXO0AU 110 ii (popMyBaHHS.
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OcoOnuBa yBara NpUAUIIETHCS aHali3y CUCTEMU MOTHUBAILIl y cdepl IepKaBHOTO
YOPABIIIHHS, I CTPYKTYp1 Ta OCOOJIUBOCTSM 3aCTOCYBaHHS.

Hpyruii po3nin «@PiHaHCOBO-eKOHOMIYHA XapakTepucTuka CHirypiBcbkoi
MIiCHbKOI pajn» TMPUCBIYECHUN aHaNi3y KaJpOBOi MOJITUKM YCTaHOBHU. ONUCYETHCS
3arajibHa CTPyKTypa OpraHizallii, MexaH13MHU yIPaBIIHHS IEPCOHATIOM Ta OI[IHIOETHCS
€()EeKTUBHICTH 10401 CUCTEeMH MOTHBALlI1 PAI[iBHUKIB.

Y tperbomy pozauii  «llasgxm BAOCKOHAJIEHHA CHCTeMH MOTHBaUil
nepconany CHIrypiBcbkoi MICbKOI paaw» TPONOHYIOThCA 3aXOAd WI0J0
MOKpaIIeHHsS MOTHBaIllifHOT cTpaTerii opradizamii. OLIHIOETbCS JOLUIBHICTD iX
peasnizallii Ta HOTeHIIMHUHI BIUIMB Ha €()EKTUBHICTH POOOTH MEPCOHATTY.

BUCHOBKHU

[IpoBenene AOCHIHKEHHS] CUCTEMHU MOTHBALli EpCcOHANy Yy cdepi Jep:KaBHOTO
yhnpaBiiHHS Ha npukiaal CHIrypiBCbKOi MICBKOI paaud AO03BOJIMIIO 3pOOMTH Taki
y3arajbHEH1 BUCHOBKHU:

1. EdextuBHicT MOTHBaIlli TEpCOHANy 3alleXUTh BiJ TMOEAHAHHS
MaTepiaIbHUX 1 HeMaTepialbHUX CTUMYJIB, SIKI BPaXOBYIOTb OCOOMCTI MOTpeOH Ta
npodeciiiHi il MpaiiBHUKIB.

2. Anamiz cuctemu wmotuBaiii CHITypiBCbKOiI MICBKOI paju TOKa3aB, IO
KIIOUOBUMH TIpOOJIeMaMH € HEJIOCTaTHIM pIBeHb I1HAWBIMyaTizallii MiIXOMIB 0
CTUMYJTFOBaHHS, a TAKOK 0OMEXEeHI MOXKIIUBOCTI JJIs1 MPO(ECiiHOTO PO3BUTKY.

3. 3amporoHoBaH1 peKOMEH IaIlii I10/10 BAOCKOHAJICHHS MOTHBAIIIMTHOT cTpaTerii
MOXYTh CHPUATA MIABUIICHHIO €(EKTUBHOCTI POOOTH TMEPCOHANTy, CTBOPEHHIO
KOM(OPTHOTO pOOOYOro CepeoBHINA Ta TMOKPAIIEHHIO 3arajibHOi MPOIYKTUBHOCTI
TUSITBHOCTI OpraHizarii.



AHOTANISA
Xom'skoBa H.A.
«AHali3 cucTeMH MOTHBaNil nepcoHaxy y cdepi 1ep:KaBHOr0 yNnpasJiHHS (Ha NPUKJIA]
CHirypiBcbKoi MicbKOI pagn)»
Kgamigikarmiitna po6oTta Ha 3100yTTsI OCBITHBOTO CTyIIEHs OakanaBpa 3i cremiaabHOCTi «051
Exonomika» 3a ocBiTHBOIO mporpamoro «Exonomika ta ynpasiinas B HR-inaycrpii».
Opnecpkuii HalliOHATTFHUM eKOHOMIYHMH yHiBepcuTeT. Opeca, 2025 pik

Ksaidikarriiina poboTa 6akanaBpa CKIAIa€TbCS 3 TPHOX PO3JILUTIB.

06’exm 0ocnidxcenns — CUCTEMa MOTHBaIIl epcoHany y chepi aepKaBHOTO yIpaBIiHHA Ha
npukiaai CHIrypiBcbKoi MichKOi pajiu.

Y pobomi poszensinymo TEOpEeTUYH1 3acajy MOTUBAIIl MPAIIBHUKIB, METOJU CTUMYJIIOBaHHS
Ta 0ocoO0nMBOCTI (OpMyBaHHS €(PEKTUBHOI MOTHBALIMHOI CTpaTerii y JAep)KaBHUX YCTaHOBaXx.
[IpoBeneHo aHaii3 Air040i cUCTEMU MOoTUBAaLIl epcoHary CHITYypiBCbKOi MICBKOI pajiu, BUSBIIEHO ii
OCHOBHI MpoOiemMu Ta (aKTOpH, L0 BIUIMBAIOTh Ha PIBEHb 3aJIy4EHOCTI M NIPOAYKTHBHOCTI
MpaIiBHUKIB. 3alpolOHOBAHO TMPAKTUYHI PEKOMEHJallli MO0 BIOCKOHAJICHHS MOTHBAIIMHOI
CHUCTEMHM, 30KpeMa IUIIXOM ONTHMi3alii MaTepiaJbHUX 1 HEMaTepialbHUX CTUMYJIB, PO3BUTKY
npodeciiHUX MOKIIMBOCTEH Ta MOKpAILEHHs OpraHizaliiHoro kiiMary. Takox OLiHEHO OYiKyBaHUN
e(eKT BiJ] 3alIPOTIOHOBAHKUX 3MiH.

KuarouoBi cjoBa: MoTuBaiis, MepcoHa, JepXKaBHE YIPaBIiHHSA, CTUMYJIIOBaHHS,
MPOIYKTUBHICTh, OpraHi3allifHuN KiiMarT.

ANNOTATION
Khomyakova N.A.
«Analysis of the personnel motivation system in the field of public administration
(on the example of Snigurivka City Council)»

Qualification work for obtaining a bachelor's degree in the specialty 051 «Economics» under the
educational program «Economics and management in the HR-industry». Odesa National
University of Economics. Odesa, 2025

The bachelor's qualification work consists of three sections.

The object of the study is the personnel motivation system in the field of public administration,
based on the example of Snigurivka City Council.

The paper examines the theoretical foundations of employee motivation, methods of
stimulation, and the peculiarities of developing an effective motivation strategy in public institutions.
An analysis of the current personnel motivation system at Snigurivka City Council was conducted,
identifying its key challenges and the factors affecting employees' engagement and productivity.
Practical recommendations for improving the motivation system were proposed, including optimizing
material and non-material incentives, enhancing professional development opportunities, and
improving the organizational climate. The expected effect of the proposed changes was also
evaluated.

Key words: motivation, personnel, public administration, stimulation, productivity,
organizational climate.



