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Kganidikariitna po6oTa Marictpa CKIaIa€ThCs 3 BCTYIY, TPhOX PO3/UTIB Ta BUCHOBKIB.

06’ekmom Oocnidxcennss € Jil04a CHUCTeMa yIpaBliHHA mnepcoHasom Ha TOB
«['odppoxombinar «ToprrexHika», sK TOJIOBHA CKJIaJOoBa CTPATETIYHOIO  YIPaBIIIHHS
MiITPUEMCTBA.

Y pobomi posensinymo TeopeTudHi OCHOBH €(QEKTUBHOCTI YIPABIIHHS MEPCOHAIIOM.
IIpoananizoeano nisuibHICTh ToBapucTBa, WOTO XapaKTEPUCTHKY Ta CTPYKTYpPY, OLIHEHO
MOTOYHUM CTaH KaJapoBOi MOJITHUKU. 3anpononosano: 1. BnpoBamxenns KIII cucremu,
HaBYAJIbHUX MPOTpPaMH Ta THYYKHX MEXaHI3MIB MOTHUBAIil. 2. Po3pobieHo aaroput™m i 1moao
MIABUIIEHHS peHTa0enbHOCTI (OHIY OIUIaTH TMpall, SK T[OKa3HUKa 3arajbHOTO CTaHy
YIPaBIIHHS MEPCOHATIOM 1 CTPATEriYHOTO MIAXOAY J0 JIIOJCHKOTO KamiTaly Ha MiAMPUEMCTBI. 3.
OOrpyHTYyBaJIM pealizalliio HalMX PEKOMEHJallli 4Yepe3 MOJKJIMBI €KOHOMIUHI Ta COIllalibHi
Hacmigku ans TosapuctBa. 4. Hamano pekomenpanii KepiBHUKaM CTPYKTYpHUX HIAPO3[UIIB,
1010 MIJBUIIEHHS PIBHS HEMaTepialbHOI MOTHUBAILI] TPAIliBHUKIB.

Knrwouoei cnoea. ebexkTnBHA cHUCTEMa YIPABIIHHSA TEPCOHATIOM, KaJpoBa TOJITHKA,
ToBapuctgo.

ANNOTATION

Chui M.S.
«Analysis of the Effectiveness of the Personnel Management System on the Example of LLC
«Gofrokombinat "Torgtekhnika»»

Qualification work for obtaining a bachelor's degree in the specialty 051 **Economics™*
under the educational program *"Economics and management in the HR-industry"*
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The master's qualification work consists of three sections.

The object of the study is the the existing personnel management system at LLC
«Gofrokombinat «Torgtekhnikay» as a key component of the company's strategic management.

The paper examines the theoretical foundations of effective personnel management.
The activities of the Society, its characteristics and structure are analyzed, and the current state of
personnel policy is evaluated. Proposed: 1. Implementation of the KPI system, training programs,
and flexible motivation mechanisms. 2. An action algorithm was developed to increase the
profitability of the wage fund as an indicator of the general state of personnel management and a
strategic approach to human capital in the enterprise. 3. The realization of the proposed
recommendations was justified through possible economic and social consequences for the company.
4. Recommendations were provided to heads of structural units regarding the enhancement of non-
material motivation of employees.
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