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KBamigikarmiitna po6oTa MaricTpa CKIala€Thes 3 TPbOX PO3ILIIB.

06 ’ekmom 0ocniodicerHss BACTYIIAE€ CUCTEMA ITiI00pY MepCOHATY IMiAMPUEMCTBA, K OJTHOT 3
OCHOBHHX CKJIAZIOBUX CUCTEMH YIPABIiHHS IIEPCOHATIOM.

Y pobomi poszenanymo TeopeTUdHi 1 MPaKTUYHI acTIeKTH (OpMYBaHHS €PEKTHBHOT CHCTEMH
nigbopy mepcoHally Ha MiINpUEMCTBI. [Ipoananizoéano e€(PEeKTUBHICTH CHUCTEMH MiAOOpYy
NIEPCOHATY Ta HaJaHO OpPraHi3amiiHO-eKOHOMIYHY XapaKTePHCTUKY MisIIbHOCTI TOBapHCTBA. 3a
pe3ynbTaTaMu  JOCHIIDKCHHS Cchopmynbo6ano 3aXOAHM IOJO BJIOCKOHAJICHHS €(PEKTHBHOCTI
CHCTEMH MiJ00py MEPCOHANy, a caMe: KIIOYOBI €JIEMCHTH Ta €Talu CTpaTerii BIOCKOHAJICHHS
CHUCTEMH MiA00PY MepCOHATY IS MIANPUEMCTBA; 31IMCHEHO OIIHKY BUTpPAT Ha BIPOBAHKCHHS
Applicant Tracking System (ATS); pospaxosarno eKOHOMIIO BUTPAT HA 3aKPUTTS OJIHIET BAKAHCIT,
HAaBEJEHO COLIAJIbHUI Ta €EKOHOMIUYHUI e(eKT BiJl 3alIPOIIOHOBAHUX 3aXO/IB.

Kniouosi cnosa: nepconai, ctpareris, CucTeMa mmigdopy MepcoHaly, ColialbHO-eKOHOMIYHHI
e(exT.
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The master's qualification work consists of three sections.

The object of the study is the current situation of the socio-psychological atmosphere of
"REALIS K" LLC.

The paper examines the theoretical and practical aspects of forming an effective personnel
selection system at the enterprise. The effectiveness of the personnel selection system is analyzed
and an organizational and economic characteristic of the company's activities is provided. Based
on the results of the study, measures were formulated to improve the efficiency of the personnel
selection system, namely: key elements and stages of the strategy for improving the personnel
selection system for the enterprise; an assessment of the costs of implementing the Applicant
Tracking System (ATS); the cost savings for closing one vacancy were calculated; the social and
economic effect of the proposed measures was given.
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