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A. M. Ky3Heyoe,
My6niyHe akuioHepHe moesapucmeo “OIHEAHK™

CTPATEIYHE YNPABIJIIHHA NEPCOHAIIOM BAHKY
B CYYACHUX YMOBAX PO3BUTKY EKOHOMIKU
YKPAIHU

YV cmammi eusnaveno cyvacui cmpame2ii ynpaguinua po3eumky 0aHKoMm [ 008e0eHo
X 83a€M038 30K 3i cmpame2iamu YnpagniHHa 1o2o nepconanom. OGIpyHMOBaHo BUOK-
pemienns cmpameciit. onmumMizayii Kaopoeo2o NOMeHYIany, cmpame2ii po3sumKy mpy-
006UX pecypci6, aHMUKPU3060i ma MOMUAyilHoOI cmpamezii po36UMKY OAHKIECbKO2O
nepconany. BusnaveHo npuduHu HeeghexmusHoco BUKOPUCMAHHA CMPAmMeiil PO3GUMKY
OAHKIBCLKO20 NEPCOHAIY, 3aNPONOHOBAHO PEKOMEHOAYIL OO0 IX YOOCKOHANCHHS.

Kniouosi cnoea: oank, cmpamezis, nepcoHan, Momusayis, KOMnemeHyis, onmumi-
3auyia, MOOCLKUIL pecypc, YNPAagIiHHA.

IMocranoBka npodaemu. CydacHi €KOHOMIUHI YMOBH PO3BUTKY OaH-
KIBCBKOI AiA/ILHOCTI B YKpaiHi XapaKTepu3ylOThCs 3HAYHUM 3MEHILEHHAM
00cATiB HalaHUX nocIyT, WO 3MyuIye OaHKH MeperyiAHy TH CTPYKTypy CBOIX
BHUTPAT i, K HAC/iZ0K, CKOPOYyBaTH nepcoHast i BUTPATH Ha HOTO yrpaBIiH-
HA. 3a3HayeHi MpoOJaeMH, Ha Hall MO, CBIAYATh MPO HEOOXIAHICTh pPo3-
poOKM Ta BIPOBAIKEHHS CTPATEriYHOro yrnpasiHHig OaHKOM i Horo nepco-
Hasom. Ctparerii po3BUTKYy HeOOXiZHO (OpMYBaTH 3 ypaxyBaHHAM HEBU-
3HAYEHOCTi, BOHU MOBMHHI OyTH MaKCHMaJIbHO FHyYKHMH Ta repeadavartu
MOJKITMBICTh peasti3alii GaHKIBCBKHX pH3MKIB. TOMy akTyajlbHHM € BIIpO-
Ba/UKEHHS 3acajl CTPaTeriyHoOro ynpaeiiHHSA, HOBHX MiAXOMIB 10 PeryJio-
BaHHA JisJIHOCTI OaHKIB, HOPM i METOZIB 3aXMCTY BiA (hiHAaHCOBHX pHU3H-
KiB Ta cTpaTeriii MOTHBaLLii npauiBHm(iB OaHKiB.

AHaJIi3 OCTAHHIX J0CTIIKEeHb i ny6.nmaum quacm Hayxoal Teopu
CTpaTCFl‘{HOFO YNpaBJiHHA MEPCOHATIOM BUCBIT/IEHI B 3apyOiKHHX i BiTUH-
3HSHUX JHTEepaTypHHUX JpKepenaX. TeopeTH4HMM 3acaaam (opmyBaHHS
CTpaTerii ynpasiHHS nepcoHanom 6aHKy npucssdeHi po6otu O. JIoOyHs,
M. [lenucenko, M. By6uniit, O. I'putuenko, T. Binopyc. Oanak npotiemam
(opMyBaHHA Ta BHKOPHUCTaHHS CTpaTerii pO3BUTKY MepcoHanty OaHKy
MPUIITAETBCA HEAOCTATHBO yBaru. BpaxoByrouu Te, IO B Cy4acCHUX yMO-
BAaX €KOHOMIYHOI HecTabiIbHOCTI BUHMKA€ HEOOXIAHICTh BHPILUEHHS 10B-
rOCTPOKOBMX 3aBIaHb YNpaBJiHHs MpouecaMu (hopMyBaHHs SAKiCHOro OaH-
KIBCBKOT'O KaJIpOBOro MOTEHLialy, 3'IBIATbCsA NMoTpeda B po3pobieHHi 3a-
caJ CTpaTeriyHoOro ynpaeiiHHA MEepPCOHAIOM OaHKY.

MeTo10 €TATTi € BU3HAYSHHS CYTHOCTI Cy4aCHHUX CTpATerii yrpaBIiHHA
PO3BUTKOM OaHKy Ta OOrpyHTYBaHHs IX B3a€EMO3B’A3KIB 3 KaJIPOBUMH CTpaTe-
TisIMH YTIPaBJIiHHS [IEPCOHATIOM.

© A. M. Ky3sueuos, 2014
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Bukuian ocHoBHOro marepiany. Y BiTUM3HsHIN i 3apyOikHiil niTepa-
Typi ICHYIOTH Pi3Hi MiIXOAM J0 BM3HAYEHHs CTPATEri4HOro YIpaBJiHHS 3
ypaxyBaHHsM crieuugiku aissbHOCTI Oanky. Ilin TepmiHoM “cTpateriuHe
ynpaeiiHHa aisnbHicTi0 6aHKy” O. JIroOyHbs Ta M. JIeHHCEHKO pO3yMitoTh
MEBHUIT BUI yNpPaBIiHCBKOI AisIBHOCTI, CIIPAMOBaHUI Ha (opmyBaHHs Oa-
YKaHOTO €KOHOMIYHOrO CTaHy KOHKPETHOro 00’€KTa B pO3risHyTii cdepi,
JIOCSKHOTO B JIOBFOCTPOKOBIH (@€ AOCTYMHIl 151 OryiAly) MepcrneKkTUBi Ta
TAKOro, WO JOMYCKA€E ICTOTHY (3HAuylly) 3MiHY SKICHHX XapaKTepHCTHK
fl0ro po3BUTKY, 1110 Mae HEOOOPOTHI YK JOBrOCTPOKOBI Haciaku [4, c. 204].

Cniz BII3HAYMTH, 1O HAMMOBHILIE MpoLecH (GpopMyBaHHA OaHKIBCHKUX
cTpaTerii po3risHyTi B Ki1acuuHii po6oTi Jik. CUHKH-MOJIOAIIOrO, 1€ BOHU
BHCBITJICHI y pamKax Teopii 6aHKiBCbKOI (ipmu. OaHAK aBTOp He MPUALIAB
JOCTATHBOT YBar CTPATerisiM yrpasiHHig OaHKIBCBKUM MepcoHaioM [5].

V HaykoBii npaui M. ByGuniit y3aransHioe 0coOIMBOCTI MPOLIECIB Op-
raizauii ynpaBaiHHA NepcoHalloM y OaHKIBCBKiH cdepi, ane B 3arnpornoHo-
BaHil CHUCTeMi YTpaBIIiHHA HE BHOKPEMJIIOE CTpaTeriuHmii pisens [2, c. 135].

HaykoBeup O. ['puiieHKo 0OrpyHTOBY€ HEOOXIAHICTb CTPATErivyHOro
YTIpaBIIiHHS IHBECTULIHHOK AIsIbHICTIO OaHKIB, BOJHOUYAC cepel OAWHAl-
LATH CKJIAJOBUX KOMIUIEKCHOI CHCTEMH CTpaTeriil yrpaBIiHHS BiICyTHS
Taka Ba)KJIMBa, HA HALI MOTJIA, CK/Ial0Ba, K Kaaposa cTpareris [3].

V monorpadii “CrpareriuHe ynpapjiiHHI KaIpOBUM MOTEHLIAIOM ITi-
anpuemcts” T. Binopyc nmpornoHye MeToaM4HI pekoMeHaalii moxo dpopmy-
BaHHsA KOHLEMLIT YIPaB/IiHHA KaAPOBUM MOTEHLIAIOM, ajle BUAM KaaPOBUX
cTpaTeriit Ta 1X 3aJIe’KHICTh Bi 3arajbHOl CTpaTerii pO3BUTKY aBTOPOM He-
JOCTaTHBO 0OrpyHTOBaHI [1, c. 26].

3a3HayeHe BIUIMBAE HA PO3BUTOK CTpATEriii yNpaBiHHs MpoLecamu
(hopmyBaHHs GaHKIBCBKOTrO KaapOBOro MOTEHLIay Ta CTpaTeriii Horo Mo-
TUBALIT, aJle Cy4YacHi AOC/IAHNKU AaHOTO HAMPAMKY CTPATEriyHOrO IJIaHy-
BaHHA W yNpaBjiHHA MepCOHaIOM OaHKy MPUAIIAIOTh UbOMY MUTAHHIO He-
BHUIIPABIAHO MaJIO YBaru.

IMepuri 03Haku MOTpeGM B CTpATeriYHOMY YMpaBJiHHI MEPCOHATIOM Bil-
3HadeHi B 1960-x pokax. HeoOXiaHICTh BUAIIEHHs CTPATErivyHOro MJiaHyBaH-
Hs W YNpaB/IiHHA MEPCOHAIOM K OKpPeMOi chepH yMpaBIliHCHKOI AisIBHOCTI
YCBIIOMHJIH i Briepie peastizyBanu Ha novatky 1970-X pokiB KepiBHHUKH Mij-
NpUEMCTB psay Kpaid, Hacamnepen CLUA. ¥V 1979 p. omy6iikoBaHO MOBHY
TEOpito CTpaTerii po3BUTKY (ipMH, CKJIaJ0BOIO K0T Oy1a cTparteris po3BHTKY
1i mepconany. Hanani ctparerii po3BUTKY rnepcoHaty Ta po3poOka MOTHBALLii
i METO/liB OLIHKM PEe3y/bTaTiB HisUIbHOCTI MPALBHHUKIB CTANX 3BHYAHHUMU
JU11 aMEePHKAHChKHX 1 3aXiIHOEBPONEHChKUX OaHKIB.

V3aranbHeHHsA aHami3y pe3y/bTaTiB TEOPETUYHHX JOCTIIKEHb
CTpaTEeriYHOro yMpaBliHHSA MMEPCOHAIIOM A€ 3MOTry 3pOOHMTH BHCHOBOK,
IO ICHYIOTh MEBHI NpoOjeMu B PO3BUTKY Cy4dacHOI Teopil Ta MpaKTHKU
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BUKOPHUCTAHHA CTpaTeriii po3BUTKY OaHKIBCBKHMX JIFOACBKHX peCypciB, sKi
3yMOBJIEHI TAKUMH 0OCTaBHHAMH:

paZMKIbHUM YMHOM 3MIHWJIMCh €KOHOMIYHI, iHpopMaLiitHi, TeXHO-
JIOTiYHi, MOJITHYHI Ta COLIAIBHI YMOBH, 32 SKHX 3IiHCHIOETHCS Jisl-
JIbHICTB OaHKIB i IX MPaLiBHUKIB;

3HAYHO YCKJIaAHUIMC OaHKIBCBKI omepaulii, 3aco0u HaxaHHsA OaHKIB-
CBKHX TPOIYKTIB i MOCIYr, YMOBH B3a€MOJIl MepcoHaty OaHKiB 3
KJIiEHTaMU Ta Cy0’e€KTaMu 30BHILIHBOrO Ta BHYTPILIHBOTO (hiHAHCO-
BHUX PHHKIB, 5IKi ANKTYIOTb HEOOXIAHICTb y MOCTiHHIM MepeniaroTos-
i Ta miaBUILeHHI KBatidikauii nepcoHaty 6aHKy:

BUHHKI/IM Ta PO3BUBAIOTHCSA MPUHLIMITIOBO HOBI COLIAIbBHO-EKOHOMIYHI
ABMIIA, TaKi, Sk (hiHaHCOBa riuobani3auis, TpaHCHALIOHAIBHUM OaH-
KiBcbKkMii Oi3Hec, (piHaHCOBa iHTerpauis, 1O MOTPeOyIOTh HOBHX
3HaHb | KOMIETEHLii nepcoHary GaHKIB.

3arajiom cTparteriuHe YNpaBliHHS MEPCOHAIOM MOJIArae B iHTerpauii
cTparerii po3BUTKY OCHOBHHMX HAmNpsAMKiB OaHKIBCHKOI AifIBHOCTI Ta Kaapo-
BOI cTparerii, fika noTpedy€e BUKOPUCTAHHS CrielM(piuHUX NPUIOMIB i MeTO-
IiB 3100yTTs mpodeciiHUX 3HAHb, HABUYOK I KOMIETEHLIH MpauiBHUKaMU
0aHKiB, 110 3a0e3Me4yroTh J0CATHEHHS J0BrOCTPOKOBHUX Lijeit OaHKy.
OTke, cTpareriyHe YNpaBliHHA MEpPCOHanIoOM OaHKy € B Cy4acHHX
YMOBaxX HEOOXiJHOK CK/IAJ0BOK CTpaTerii po3BUTKY OaHKy, OCKLIBKH
YCKJIaJHEHHs OaHKIBCHKOI AiAIbHOCTI TA MOCTIHHI 3MiHM BUMOT 0 3HaHb i
HaBMYOK OAHKIBCBKHMX MpaLliBHUKIB MepeadavyaroTh BUKOPHUCTAHHs CTpare-
riYHMX 3acaj ynpaeiiHssa (puc. 1).

Crparterii ynpaBniHHA po3BuTKOM GaHky

(cTparteris iHHOBALIWHOTO PO3BHUTKY,

| MICIA BAHKY ]
Cuctema cTparteriunux Linei @ Cuctema Ljineit TpyA0BOT MOTUBALYj
? ¥ Crparerii ontmizaujii barkiscekoro

- il 3 nepcoany
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Pucynok 1 — Interpauis ctpareriii ynpap/liHHsI pO3BHTKOM OaHKIB

Ta iX nepcoHaxy
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3arajibHy CTpaTerito po3BUTKY OaHKy po3poOJsioTh Ha 3acajgax Micil
Ta peai3yloTh I BCi€l OAHKIBCHKOI YCTAHOBH SK LIJIICHOTO KOMILIEKCY
Ha TPUBAJIMII Mepioj, i BOHA, 3a3BUYAll, He Mepeadayae BCTAHOBIEHHS YiT-
KHX 4acoBUX MeK. CTpaTerisi CTOCYEThCS KOHLENTYalbHUX, BaAKIMBHX U
OaHKy HanpsMiB AiSJIBHOCTI, a ii pO3pOOIEHHS MOYUHAETBCA 3 BU3HAYEHHS
CHCTEMH MOro CTpaTeriuHuX LiJIeH.

CrpateriuHe yrnpapJiHH:A MepcoHaioM OaHKy MOBHHHO MOYMHATH (o-
pMyBaTHCS 3 PO3pOOKH CHCTEMH TPYAOBOI MOTHBALIii Ta nepeadayaT J10B-
rOCTPOKOBE IUIaHYBAHHA MiSUIBHOCTI Ta KOHTPOJb 32 BUKOHAHHAM IUIaHIB.
Take ynpaBiiHHA IpYHTOBaHe, K MPaBUJIO, HAa 3aBOAHHSX, LIO OKPECIIO-
I0Th Ul GaHKy 300pH aKLliOHEPIB Ta TOM-MeHEeIKepH.

Po3rnsiHemMO B3aeMO3B’S3KM CTpaTerii po3BUTKY OaHKy Ta cTparerii
YNpaBIiHHA TPYAOBUMM pecypcaMu. ICHYIOTh IHHOBALiMHO-KOPMOpAaTUBHA
cTparerisi po3BUTKY OaHKy, cTparerii AHHaMi4HOrO 3pOCTaHHs Ta MpUoyT-
KOBOCTI, aHTUKPH30Ba CTpaTeris TOLLO. )

V pasi BUKOpUCTaHHsA OAaHKOM IHHOBALiHHO-KOPINOPAaTHBHOI CTpaTerii
PO3BUTKY OCHOBHHUM HampsiMKam HOro AisJBHOCTI MpUTaMaHHI onepauii 3
BHCOKHM CTyrneHeM (DiHaHCOBHX PH3HMKIB, IO MOB’A3aHO 3 aKTUBHHM BIIPO-
BA/DKEHHAM HOBITHIX OaHKIBCHKMX MPOAYKTIB Ta iHOpMALiHHUX TEXHOIO-
riit. Jnsa peanizauii wiei crparterii npauiBHUKH 6aHKy MOBHHHI OyTH iHiLia-
TUBHMMH, KOHTAKTHUMH, HOBaTOpaMH, FOTOBUMH NpUIMaTH paLlioHaIbHI
YIPaBIiHCBEKI PillIEHHS Ta pU3UKYBATH, He OOATHUCS BiANOBIAATIBHOCTI.

Crpateris IMHAMiYHOTO 3pOCTAHHS XapaKTEPHU3YEThCS MEHLIHM CTY-
neHeMm ¢iHaHCOBUX pU3HKiB. KepiBHULTBOM GaHKY MOCTIHHO 3iCTaBISAIOTh-
¢Sl MOTOYHI LI PO3BUTKY OaHKy Ta Liji, IO MOB’s3aHi 31 CTBOPEHHSM 3a-
can utd Moro MaiOyTHBOrO 3pOCTaHHs. YNpaBliHCEKI pillleHHSA Ta yrpaB-
JIHCBKI Tpouenypu (iKCyroThCs MUCBMOBO, OCKIJIBKM BOHH € HEOOXiTHUMHU
JUTS OibII CYyBOPOTO KOHTPOJIO Ta CTBOPIOIOTH OpraHi3auiiiHe it eKoHOMi-
YHe MiArPyHTS U1l MOAANBIIOr0 pO3BUTKY OaHKy. [IpaliBHHKM MOBHHHI
OyTH OpraHizauiiiHO 3aKpilUIEHMMH 33 OKpeMHUMH Oi3Hec-npouecamMu, npo-
GJIEMHO OpPIEHTOBAaHUMM, BOJIOAITH FHYYKICTIO B YMOBaX, IO 3MIHIOKOTBCS,
Ta MPALOBATH B TICHIH CMIBMpALi 3 iHIIMMH.

Crparerisi npudyTKOBOCTI BiZPI3HAETBCA TUM, IO OCHOBHOK METOIO
JUsUIBHOCTI OaHKy € 30epekeHHs piBHA MpUOYTKY, IO Bxke icHye. baHku
3MEHLIYIOTh BUTPATH, Y TOMY YMCIi i Ha 3apruiaTy MepcoHalty; MOX/IHBE
MPUITHHEHHA HaiiMy HOBMX MpALiBHUKIB. YTPaBIiHChKI PIlICHHA MpHiiMa-
IOTBCs HA 3acajiaX po3po0IIeHOl CUCTEMH MPOLIEY PHUX MPaBUII, MOTHBALLIS
NpauiBHUKIB 3IHCHIOETHCA 3 ypaxyBaHHAM KpHTepilo edekTuBHOCTI. Bin-
Oip i po3CTaBIsAHHS KaApiB HAI3BMYANHHO SKOPCTKi, a BHHArOPOAM TPYHTY-
IOTBCS Ha KOHKPETHUX IOCATHEHHSX, CTAPLIMHCTBI Ta BHYTPILIHbOOAHKIB-
CBKHX YSIBJICHHSAX PO CIPaBeUTHBICTb.
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AHTHKpPHU30Ba CTpaTeris po3BUTKY OaHKy noTpeOye KOpUryBaHHs Mi-
cif Ta cucTeM cTpareriyHux Uijnel i MoTuBauii. OCHOBHUMHU 3aBAaHHAMH
cTparerii € 30epexeHHs KOHKYpPEHTOCIPOMOKHOCTI Ha PHHKY, IS HOro
3IHCHIOETBCS MPOJAK HEAKICHUX aKTHUBIB, MPUIMAIOTHCs paLliOHAIbHI pi-
IIEHHS 3 YCYHEHHS MOKIMBOCTEH 30MTKIB, y Mail0yTHEOMY — CKOPOYEHHS
KIIBKOCTI mpauiBHUKIB 6aHky. OcobnuBa notpeba B Habopi mepcoHany B
TaKUX YMOBAaX PO3BUTKY BiICYTHs, Oruiata MpauiBHMKIB 3aCHOBaHa Ha 3a-
ciyrax, pocre noBiibHO, 63 101aTKOBUX CTUMYJIB i OoHyciB. [Tpodeciiine
HaBYaHHA OOMeKeHe, BUKOPUCTOBYETHCS TIIBKH Y pa3i MOTpedH.

3 ornAdy Ha aHajli3 BIJIMBY OCOOJMBOCTEH MepepaxoBaHUX BHILLE
cTpateriii po3BUTKY OaHKiB Ha iX KaapoBYy MOMITHKY MOKHA BHIIUTH TaKi
OCHOBHI CTpaTerii po3BUTKY MepcoHany OaHKiB:

e crpareris oNTUMi3aLil 6aHKIBCHKOro MepcoHany OaHKy — MacHBHa
CTpareris, fKa XapakTepH3yeThCs OPIEHTALI€I0 HAa CKOPOYEHHS Ki-
JBKOCTI MPaLiBHUKIB, 3MEHILIEHHS BUTPAT Ha COLIalbHI MporpaMu
Ta HABYaHHS MepcoHasy. BoHa BHMKOPHUCTOBYETBHCS MpH JiKBixa-
LiHili Oi3Hec-cTpaterii abo Mpu IHHOBALiHHO-KOPIOPAaTHBHOMY
YNpaBIiHCBKOMY MiAXOZi 10 yNpaBiiHHA OaHKOM;

e cTpaTteris po3BHTKY TPYJIOBHX PeCypcCiB — aKTHBHA CTpareris, L0
3AIMCHIOETBCA B paMKaxX iHHOBAUiHHOI KOPIIOPAaTHBHOI CTpareril.
BoHa Biapi3HA€TbCA IHBECTHLIMHUM MIAXOAOM [0 YIpaBJiHHA
JIIOACBKMMH PECypcaMu SK KJIFOYOBUM I KOHKYPEHTOCIIPOMOKHHUM
pecypcom. Kpim iHHOBaUiHHO-KOPMOPATUBHOI CTPATErii PO3BUTKY
0aHKy LA KaJpoBa CTpATEris 3aCTOCOBYETHCSA MPH CTPATErisiX MpH-
OyTKOBOCTI Ta IMHAMIUYHOIO 3pPOCTaHH;

® QaHTUKPU30BA CTpaTeris yNpaBiiHHA TPyJOBUMM pecypcamu. Lla
cTpaTerisi CrpsAMOBaHa, Mo-mnepiue, Ha nonepemkeHHs (npodinak-
THKY) KPU30BHUX CHTYyaLiH, a MO-Apyre, Ha BKUTTS 3aX0AiB OO iX
nikBigauii. BoHa € akTyanbHO 171 6aratb0X Cy4aCHUX BITYHM3HS-
HUX OaHKIB, AKi MOCTIHHO 3a3HAIOTh CUMMTOMIB KPUTHYHHUX i KpH-
30BUX CHUTYyaLiii;

® MOTHBAUIiHI cTparerii po3BUTKY OaHKIBCBKOrO MEPCOHAIy € YHi-
BEpCAJbHUMH, OCKITBKM MpPUTaMaHHi BCIM OXapakTepU30BaHHUM
BUIIE CTPATErisiM yIpaBIiHHA MepcoHaIoM GaHKiB.

OCHOBOIO pO3pO0JEHHs CTpaTeriid yrnpaBiiHHA MEPCOHAIOM OaHKy €
aHasli3 MepCreKTHB PO3BUTKY OaHKY MpH BHU3HAYEHHUX MPHITYLIEHHAX MPO
3MIHM HABKOJIMIIHBOTO CEpPEeNOBHILA, LIO CTOCYKOThCA AeMorpadiuHux i
COUia/IbHUX 3MiH. BakK/IMBUM e1eMEHTOM LIbOrO aHalli3y € BH3HAYEHHs I10-
3uLii GaHKY B KOHKYPEHTHiil 00poThOi 3a sKiCHe 00CTyroBYBaHHS KJII€HTIB
Ha pUHKax 30yTy CBOIX MOCIYT 1 MPOAYKTIB.

V cyuyacHHMX yMOBaX MpiOPHUTETHUMH Cepell CTpaTeriuHuX LieH disiib-
HOCTI 0aHKIBCBKUX YCTAaHOB YKpaiHM BH3HAHO pO3pPOOIEHHS aHTHKPHU30BHX
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3aXO/liB: HOBMX CTaHJApTIB YINpaBJiHHA TA HOPM PEryJIHOBaHHs, HOBUX Me-
TOJMK IIOJ0 BU3HAYEHHS CHCTEMHOIO PHU3HKY TOLLO.
Kpim opranizauiitHux ctpareriii po3po0sitoTeCs (yHKUIOHAIBHI Kaz-
poBi cTparerii: 3a0e3neueHHs TPYIOBUMH pecypcaMu, YIpaBiiHHA edek-
THUBHICTIO, PO3BMTKY TPYIOBHX BiIHOCHH I (pOpMyBaHHs MPUXHIBHOCTI,
YTpaBIiHHA 3MiHAMH, BUHaropoaamu touo. OTKe, cTpareriuHe yrpaeiiH-
Hsl OAaHKIBCBKMM MEPCOHANIOM — L€ CYKYMHICTh YMPaBIiHCHKUX PILIEHb i
Jii, a TAaKOK HaMipiB i MJIaHIB OaHKY 010 BAOCKOHAJIEHHs TPYIOBUX Bil-
HOCHH Y CE€peHbOCTPOKOBIH i JOBrOCTPOKOBIMH MEPCIeKTHBAX.
JloriyHo 3aBepIIaJIbLHUM €TaroM MPOUECY CTPATEriYHOrO yrpaBiHHs
nepcoHasoM OaHKy € peasizallis, OLiHKA Ta KOHTPOJb BUKOHAHHS CTpare-
riYHOro MiaHy, o 3a0e3nevytoTh CTIHKUI 3BOPOTHUH 3B 30K MiXK MOCTa-
BJICHMMH LIIAMH | MPOLECOM IX MPAKTHYHOrO JOCATHEHHs, BU3HAYEHHS
NPUYHH BIAXUIIEHb | 3[IHCHEHHS MOJIJIMBOTO 1X KOPHUIYBaHHS.
SIK cBigYaTh pe3y/bTaTH MPOBEIEHOr0 aBTOPOM JOCIIKEHHS MpoLie-
CiB BUKOpHUCTaHHS GaHkamu MicTa Omecu crpaTeriii po3BUTKY MepcoHay,
4acTo po3pobIIeHi cTpaTerii He BTIMIOIOTHCA B Ais/IbHICTE OaHKIB a00 BHKO-
PHUCTOBYIOTBCS TiJIbKH 1X OKpeMi eneMeHTH. JIo OCHOBHMX 00 €KTHBHHX i
Cy0’€KTUBHMX MPUYHH TAKOTO CTaHy CJIiJ BiIHECTH:
® HEy3rOKEHICTb LijIel KOprNopaTHBHOI CTpaTeril pO3BUTKY OaHKy 3
LSIMHA cTpaTeril po3BUTKY TPYIOBHX pPeCypCiB, IO MPU3BOAMTH
JI0 HEJIOOUIHKH BIUJIMBY MEpPCOHANly Ha SIKICHE Ta CBOE€YacHE BHKO-
HaHHS 3aBJaHb BJIACHUKIB OaHKY; KpiM TOro, BUHHMKAE CIAOKH
3BOPOTHHIA 3B’SI30K Yy MPOLIECi KOHTPOJIIO 32 BUKOHAHHAM MepCoHa-
JIOM MOCTABJIEHHUX AOBrOCTPOKOBHX LJICH | 3aBaHb;

® [IPOTHCTAaBIIEHHA KiJIbKICHOTO Ta sIKICHOTO MiAXOMIB 10 OpraHizauii
CTPATEeriyHoOro ynpaeJiHHA, KOJIX MEHeKepH OaHKIB pO3risaaloTh
CTpaTreriyHe IUIaHyBaHHS PO3BMTKY TPYIOBHX PECYpPCIB K AKYCh
OKpeMy MEeTOAMKY BH3HaueHHsS MoTped y mepcoHasi. Aje B cydac-
HHMX YMOBaX, sk OyJIO JOBEIEHO BHILE, HEOOXiIHE BUKOPHCTAHHI
KOMILJIEKCHOTO MIAXOAY A0 YMpaBliHHSA Ha 3acajax IHTerpaiii
cTparterid po3BUTKY OCHOBHHMX HAnpsMKiB OaHKIBCBKOI AiSIBHOCTI
Ta KaJpOBUX CTpaTerii;

® HeoO EKTHUBHICTb OLIHKH BIUIMBY 30BHILIHBOIO CEPEIOBUILA HA PO-
3BUTOK OaHKy Ta MOBEPXOBMH aHami3 BHYTPILIHIX MOMITHBOCTEMH
peanizauii 3aBiaHb, WO MPU3BOAMTH 10 MOCTAHOBKU HepeabHUX
LijeH, JOCATHEHHS SKUX He MiJAKPIIUIOETbCA Hi (DiHAHCOBUMM, Hi
MartepialbHUMMU, Hi TPYAOBUMH PECypCaMu;

e npodeciiiHa HEKOMIETEHTHICTE MEHEKEPIB KaAPOBUX CITYKO, 1110
YCKIIaHIOE MpOLEC po3pobIeHHs, peasti3allii Ta KOHTPOIIO 3a BH-
KOHAHHAM CTpaTeriyHUX 3aBJaHb PO3BUTKY MEPCOHATY OaHKY.
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BucHoBKH. ¥V cyyacHMX yMOBaxX HEBM3HAY€HOCTI €KOHOMIYHHX i CO-
LiaTbHUX MpoueciB B YKpaiHi Ais/IbHICT OaHKIB MOBUHHA [PYHTYBATHCH
Ha 3acajzax CTpaTeriyHoro ympaeliHHA iX po3BHUTKY. [IpoTsarom ocraHHix
JEeCATUIIT BiIOyBaaMCsA 3MiHUM Yy BU3HAUEHHI CTPATEriuHOro 3Ha4YeHHs I
po3BUTKY OaHKIB MaTepianbHUX, (hiHAHCOBHX i TPYIOBHX pecypciB. [IpoBe-
JIeHe JIOCII/DKeHHSI CBIIYMTH MpO Te, WO Aedasi Oifbll aKTHBHY MPOBIAHY
POJIb CBOTOJIHI BillirpatoTh TPYAOBI PeCypcH, OCKIIBKH caMe IM NpHTaMaHHi
HaiOibIi pe3epBH MiABUILEHHS eeKTUBHOCTI (yHKLIOHYBaHHS OaHKIB.
Ilpu cdopmyBaHHI 3acan cTpaTeriyHOro yMNpaeiHHA MEPCOHAIOM OaHKY
HeoOXiTHO BpaXOBYBATH 3aBIAHHs: MOCTIHHOTO JOCATHEHHS MpaLliBHUKAMH
MEeBHUX HaBMYOK, KOMIIETEHLT Ta piBHA KBatidikallii; CTBOPEHHS YMOB s
paLliOHAILHOrO BUKOHAHHS MepcoHaioM (yHKLI i npodeciiiHux 0008 3KiB;
MIATPUMKH ~ ONTHMAIBHOI  B3a€MOAIT MK BIacCHMKamMu OaHKy, TOI-
MeHe/DKepaMy 0aHKy Ta BUKOHABLIAIMHM OaHKIBCBKUX OrepaLtii.
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Summary

The article outlines current management strategy of the bank and
brought their relationship with management strategies of its staff. Ground-
ed separation strategies: optimization of human resources, workforce de-
velopment strategies, crisis and motivational strategies of banking person-
nel. The reasons of inefficient use of bank staff development strategies,
provide recommendations for improvement.

Keywords: bank, strategy, staff, motivation, competence, optimiza-
tion, human resource, management.
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