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BAMSAHWE PA3BUTHMS PBIHKA ITPOM3BOAHDBIX OMHAHCOBBIX MHCTPYMEHTOB
HA IIEHOBBIE ITOKA3SATEAM PbIHKOB PEAABHBIX TOBAPOB

Pesiome

PaceMoTpeHbl MOAXOABI OTHOCUTENBHO BAMAHEHA (DAKTOPOB HA IIOKA3aTeld PBIHKOB PEANbHbIX TOBapos. IIpo-
AHAJIMBUPOBAHO COCTOSHUE U TEHACHIHH PA3SBUTHSA OTHEJBHBIX PBIHKOB. OCYIECTBIEHA IPOBEPKA THIIOTE3HI O
BJNSHAN IUHAMUKU OCHOBHBIX (DHHAHCOBBIX (DAKTOPOB HA MOKA3ATEIN TOBAPHLIX DBIHKOB.

KuaroueBsie ¢ioBa: PHIHOK, IPOU3BOAHBIE (UHAHCOBLIE HHCTPYMEHTHI, PealbHble TOBADHI, IIEHOBLIE ITOKA3ATENH,
(uHaHCOBBIE (PAKTOPHI, PUHAHCHAJIUBAIAA, BIUAHNAE, MOAEAUPOBAHUA.

Korneyev M. V.
LLC «AgrolnvestGroup»

INFLUENCE OF MARKET OF DERIVATIVE FINANCIAL INSTRUMENTS DEVELOPMENT
ON PRICE INDEXES OF MARKETS OF CASH COMMODITIES

Summary

The approaches to determine the impact of factors on the performance of real goods markets are considered.
The state and trends of the individual markets is analysed. Done testing hypotheses about the impact of the
dynamics of key financial factors on the performance of commodity markets.

Key words: market, derivatives, real products, price indices, financial factors, financialisation, impact modeling.
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Kysneuos A. M.
OnecbKuil HAIIOHANBHNIT €eKOHOMIUHMIT yHiBEepcUTeT

KOHLUEITTYAABHI TTIAXOAM AO OPTAHI3ZALIIT TPYAOBOI MOTMBALIIT ITEPCOHAAY BAHKY

JTlocmigKeHO TEOPETHKO-MEeTOANYHI MiX0AN K0 CTBOPEHHA CHCTEMH YIIPABJiHHA NMEepCOHANOM, BUSHAYEHO METO-
an MoTuBanii 6aHKIBCBKOrO MEPCOHANY Ta 3ANPOIOHOBAHO 3acanu (DOPMYBAHHA KOHLENIII TPYZOBOI MOTHBAILil
nepconanry GaHKY.

Kirouosi caosa: OaHK, NepCOHAJ, YIPABIIHHSA, MOTHBAIifA, KOHILENIiA, CHCTEMA.

ITocranmoBra mnpodaemu. CTBOpeHHS e(QEKTUBHOL
Ta KOHKYPEHTOCIPOMOSKHOI Ha cBiToBOMY piBHiI OaH-
KiBCBKOI cucTeMy, 3ZaTHOI 3a0e3MeYu T BUCOKHUI pi-
BeHb iHBecTHMIiiiHOI Ta iHHOBAUIINHOI aKTUBHOCTI Ha
(iHaHCOBOMY DHUHKY, € HEODOXiZHOIO YMOBOIO CTaJIOTO
PO3BUTKY €KOHOMiKM YKpainu Ta il momanbiol iHTe-
rpamii B ¢cBiTOBe eKOHOMiUHe rocriogapcTso. KiouoBy
poJIb Yy BUKOHAHHI 3a3Ha4YeHUX 3aBNAHb y DO3BUTKY
faukiscbKol pistmpHOCTI Binirpae cucrema ympasiil-
Hs mepcoHasoM 6aHKiB.

© Kysmemos A. M., 2014

YupapiniHHsg 0aHKIBCBKUM II€PCOHAJIOM — OAUH 3
HAnpAMiB AignpHOCTI 0AHKY, II0 BHMAarae BHKOPHUC-
TAHHSA OPraHi3amifiHWX NPUHIUIIIB PoOOTH 3 JIIOIb-
My, QOpMYBaHHSA Ai€3ZaTHUX TPYAOBUX KOJIEKTHUBIB
i pamioHasbHOrO, €(eKTMBHOIO BHUKOPDUCTAHHA Ka-
APOBOro moTeHIiany O0aHKY i 6aHKIBCBKOI cuCTeMHU B
izomy.

V¥V cyyacHHX yMOBAX PO3BUTKY AifnbHOCTI GaHKiB-
CbKUX YCTAHOB e(PEeKTUBHICTH YIPABIIHCBKUX PilreHs
BHU3HAUAETHCS IX IIEPCOHAJIOM, SAKHUH BUKOHYE OCHO-

49




T
I

Bicuux OHY imeni I. I. Meunurosa. 2014. T. 19. Bun. 3/4

BHI mini Ta saBmamHs Micii Ta crpareriii po3BUTKY
6aHKy, TOMY B CHCTEMi YIpaBJiHHA BaKJIUBHM Ta
aKTyaJbHUM € CTBOPEHHS [Ji€BUX CTUMYJIIB MOTHUBY-
BaHHA 0AHKIBCHKOTO IIEPCOHATY.

Amnajiz ocragHix gmocamizskeHs. JocraimxeHHAM
npobyem GopMmyBaHHA e(EKTHUBHOI CHCTEMH MOTHBA-
il 6aHKIBCHKOrO MepPCOHANY IIPUCBAYEHO Ipali Ipo-
BigHux yuenux, rakux ak: O. Baciopenko, M. I'orua-
posa, II. IIpykep, B. Mimenko, T. Typueniok. Tax,
O. BacioopeHKO Bu3HAYAE, 10 e()eKTUBHE MOTUBYBAH-
Hs 3aJIeXKUTH Big mpeamera, MeTH, BPaXyBaHHA 0CO-
OnmBOCTel mismbHOCTI 0aHKY Ta KOMIIETeHIIil mepco-
HaJIy, MOTUBYBaHHA HANOINIBII ACKPAaBO BUABJIAETHCA
B MeXaHi3Mmi ynpaBiiHHSA, ajie MOXKJIHBOCTI eeKTUB-
HOI'0O MOTHUBYBAHHSA MOBMHHI O0yTH 3aKkjgazeHi i y Me-
TozmoJorii, 1 B opranisamii crumysrosansa [1, c. 127].

B. MimeHKO 3aIIpoNIOHYBaB HAIPAMH Ta 3aBIAHHA
MOTHBAIlil: NOCATHEHHS; CUCTeMa y4acTi; HaBUaAHHA;
BigmamicTh; KOPIOpPATHBHA KYJBTYpa; BHHATOPOZA;
MOTHBAIlisl OpraHisami€ Ta yHOpaBJIiHHAM; BHU3HA-
HHA (MoasArae B ToMy, 11006 posmisHaBaTH i nmomivaTtu
yCIiX¥ B AiAJMBHOCTI mpaliBHUKIB Ta miHyBaTH IXHIiN
BHECOK y 30inbiienusa nobpobyry 6aHky) [2, c. 438].
M. T'onuaposa Ta T. TypueHIOK aHATI3yIOTH MeXaHi3-
MU peryJoBaHHsa eheKTUBHOCTI MoTHBaNil MpaniBHu-
KiB GamKiB Ta mpouecu (POPMYBAHHA IICHXOJIOTNiYHOI
moBeAiHKH mepcoraay [3, c. 65].

Bupginennss HeBHpimIeHHMX paHille 4YacTHH 3a-
raapHol npoOaemu. KpuTuunuili aHalida HayKOBHX
npamnk AO3BOJUB HiATH BUCHOBKY, III0 BUEHHUMH [O-
CHIMKYIOTECS B OCHOBHOMY 3arajbHi TeHmeHIil pos-
BUTKY TEOPDETHUHHX 3acaJ Ta METOAMYHUX HIiAXOAiB
mon0 eeKTUBHOCTI AiAMBHOCTI mepcoHany 0aHKy Ta
mpobiemam (GOPMYBAHHSA MOTHUBALIMHMX MexaHis-
miB. HayxkoBi HampamioBaHHA NOCJIAHHUKIB CTOCOBHO
0aHKIBCBKOrO mepcoHaNy X0Y i ZOCHUTH 3HAUHi, ITPO-
Te IPOOJEeMU METONHMUHOIO 3a0e3meueHHs IIPOILECiB
dbopmyBaHHs cucTeMu TPYAOBOI MoTHBAlil mepcoHa-
1y 0aHKY 3aJIUIIAIOTHCA HENOCTATHLO PO3POOJIEHUMH.
A came Taka cmcreMa A03BoJsgE 3abes3meunTu edex-
THUBHIiCTH peasisamii obpamoi crpareril ymnpasiiHHA
npamiBHUKaMu 0aHKY y KPM30BHX yMOBax, IO Ta-
KOYX HiATBEPAKYE aKTYaJIbHICTH IIPOBEAEHOrO JOCJIi-
IOKREeHHS.

Mera crarri. OCHOBHOIO METOIO CTATTi € po3pobKa
KOHIENITYAJbHUX MMigxoxiB mo opramizamii Tpyzosoi
MoTHBalil mepcoHany 0aHKy. Hasa HOCATHEHHA METH
BUpiIIeHO Taki 3aBmaHHA: BU3HAUEHI IIPMHIIUIMN Ta
eTamy opraHisamii cucTeMu yHpaBiIiHHA IIEePCOHATIOM
0aHKY.

Burknax ocHoBHOro marepiamxy. VY o cydacHHUX
yMoBax aisnpHOCTI OaHKIB MOTHBAIiA IepcoHAy
€ OCHOBHUM 3acobom 3abe3medeHHA OINTHMAJBHOTO
BUKOpPHUCTAHHA pecypciB. OcobiuBicTio yrpasiaiHHA
repcoHasoM OaHKY € 3pocTarmda pOJb KOMKHOTO IIpa-
IIiBHUKA, TOMY e()eKTUBHICTS 0aHKIBCHKOI mignbHOCTI
CTaE IepeBaXKHO BaJIEXKHOIO Bix awTupisamil aians-
HOCTi KOKHOTrO cuiBpobiTHHKA.

IIpu ¢dopmyBaHHI cHCTeMH YIPABIIHHA IEpPCOHA-
goM OaHKy, 3 ypaxyBaHHAM crnenudiku cydacHOTo
erany O0aHKiBCBbKOI misnbHOCTI caim BpaxyBatu Taki
ocobnuBOCTi KaAPOBOI HMOMiTHKM:

- Io-Tmepure, HeOOXiAHICTH 3anydyeHHA HaWOiIbIT
migroroBaeHux (axiBuis, axi posymirore cmenudiry
misgnbHOCTI 6aHKIB Ha (PiHAHCOBOMY PHHKY, a TAKOMX
mobimizamnii TpyzoBuxX pecypciB Ha AKTUBHY ydYacTh
B CTBODEHHI YMOB AJIA CTAJIOTO PO3BUTKY OaHKIB Ta
BCiel eKOHOMIKHU IeprKaBH;

- mo-zpyre, HeoOxigmicTe KommiekTamii Beix
OamKiBcbKuXx OisHec-nmpoueciB iminmiaruBHHMH Ta
KOMIIETEHTHUMHY INPAaliBHUKAMHU, 3LaTHUMH IIPHIIMAa-
TH palioHaNbHI Ta ONTHMMAJbHI pilIeHHA B yMOBax
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riobanisaiii, mocuJeHHs KOHKypeHIil ta acmmerpii
indopmarii Ha (hiHaHCOBUX PUHKAX.

3asHauuMo, 1[0 B KOHKPETHOMY OaHKy cHCTeMa
YIIPaBJIiHHA [I€PCOHAJIOM — Ile BILJIUB Kepylodoi cuc-
TeMH HA KEePOBAHY HIiACHCTEMY 3 METOI0 JOCATHEHHA
IIOCTaBJICHUX IIiJIeHl CTAJIOTO PO3BUTKY 1 eeKTUBHOIO
byHKUiOHYBaHHA OAHKY.

3a cBoiM 3MicTOM cucTemMa YIPaBIiHHA OaHKiB-
ChbKMM IIePCOHAJIOM IIOBHHHA BHUpimyBaTtu Taki 3a-
BIAHHH, AK!

- mimecmpsamoBaHa 1 30asaHcoBaHa HiATOTOBKA
kBanidikoBanux GaHKiBCbKUX mpaiiBHuKiB i Gesre-
pepBHEe MiABUINEHHA HUMH CBOEl KBasidiramii;

- migbip i poscraHOBKa KaApiB 3 ypaxyBaHHAM
MiEauBUX 1OTPe6 0AHKY Ta 0COOHMCTHUX SAKOCTEH HOTo
ePCOHANY;

- poO3mozija i mepepo3noAis MpamiBHUKIB 3 pidHUX
OisHec-mporeciB GaHKYy;

- pamioHasbHe BUKODHUCTAHHA TPYAOBOTO IIOTEH-
wiamxy Ta mpodeciitai komnerenil nepcornany 0aHKY;

- 3aCTOCYBaHHS ILIMPOKOIO CIIEKTPa MOTHBAILiM-
HUX PeryJasiTopiB TPYAOBOI HisiIBHOCTI IIepcoHANY;
BU3HAUEHHSA PU3MKIB, IOB’sA3aHUX 3 AiANBHICTIO mep-
COHATY;

- po3pobka 3axoniB IO ajganTtaiil mepcoHaay A0
YMOB, L0 3MIiHIOIOTBCA HA PUHKY OAHKIBCBKUX IIO-
CIIyT;

- ¢opMyBaHHS E€KOHOMIUHOTO Ta IHHOBAIIHHOIO
migxonaiB mo 3gifiCHEHHA TPYAOBOI AiAABHOCTI B OaHKY
[4, c. 82].

BaauBo Bif3HAUMTH, 10 3a3HAYEH1 3aBOaHHA €
OCHOBHUMH Ha Iepuomy etamni GopMyBaHHA i BHKO-
PUCTAHHSA B IIPAKTHUUYHIA AianpHOCTI 6aHKIB cucTeMu
yupasiaiHEsa mepcoHasmoM. Ipyrum eranom € Gopmy-
BaHHA KOHIENIil yIpaBJIiHHA IIepCOHAIOM, BUKOPHC-
TAHHSA AKOI CIPUATUME CKJIQTAHHIO CXeM II0Ca0BOTO i
npodeciiHOro 3pocCTaHHA, Po3podili opraxizamiiHux,
€KOHOMIUHNX, IIPABOBUX i COLiaIBHO-IICUXOJIOTIUHNX
MeTomiB MoTruBaiii, 1o 3abesmeuyioTh peasizaiio
Hamiuenux 3aBaaHb. Ilpuuomy B ynpaBiinzi 6ankiB-
CBKHM II€ePCOHAJIOM He MOXKe i He MOBUHHO OyTH CTaH-
napriB i persamenTtiB, a HamiuvaTMca MOMKYTH JIHIIIE
MEeTOAN TEeXHOJOTiYHOrO CYIPOBOAY YIIPABIIHCBKOIO
BIIJINBY HA IIpaliBHUKIB OaHKY.

IIpu dopmyBanHi cucremu ynpaBiairHi OaHKiB-
CBbKMM IIEPCOHAJIOM Ba’KJINBe 3HAUEHHA Mae TPYHO-
Ba mMoruBaunig. MoruBanisg B OaHKY — 1Ie CIOHYKAaH-
HA HOr0 ImepCcoHAaNy A0 IIiJecIIpAMOBAHOI AiAabHOCTI
MIJIAXOM BIIJIHBY Ha OTPe0H KOXKHOTO 3 IPAIliBHUKIB.
ITpn dopmyBaHHI KOHIENTYaJBHUX 34cal yIIPaBJIiH-
HA IepcoHaysoM 0aHKY HeoOXiHO BPaxOBYBATH METO-
au moruBanii. Bigsmaummo, 1o mMoTHMBAIiag mpumyc-
Ka€ BHUKODHCTAHHS TAKUX METOXAIB, fKi CTBOPIOOTH
MOTHBH, IO BHU3HAYAIOTH IIOBENIHKY IMpAalliBHUKIB
[5, c. 152]. MeTozu 3acHOBaHi Ha 3aKOHAX yIPAaBIiH-
HA 1 MAoOTh Ha yBa3l BUKOPUCTAHHS KepPiBHUIITBOM
PisEMX IpHIlOMIB BILIWBY HAa IIepCOHAJ GAHKY.

3mina ymoB QyHKIioHYyBaHHA OaHKiB (pimancosa
rnobanisanisg, po3BUTOK iH(MOPMALITHUX TeXHOJIOTIH,
BMMOTA TPAHCIIAPEHTHOCTI, BBEIEHHA HOPM MaKkpope-
TYJIIOBAHHSA) CTBOPIOE YMOBH A (DOPMYyBaHHA HOBUX
nigxoaiB 10 BH3HAUEHHSA CYTHOCTiI Ta BUIIB mMeToxiB
MOTHBaUil npaniBHEUKiIB 6aHKY.

fAx 3a3HaueHO BUIIlE, METOK MOTHUBAIII € CTBOPEH-
Hs YV OPAIiBHUKIB CTUMYJIIB OO TPYAOBOI AiAJIBHOCTI,
mo 3abesmeuye AOCATHEHHA Iiseit 0aHKY HaOinbIm
edexTuBHUM criocobom. s DOCATHEHHS 3a3HAUEHOL
MeTH HeoOXiZHO BupimmTH TaKi 3aBRAHH:

— BU3HAUUTHU METOAM i iHCTpyMeHTH mMoTuBAIil 10
TPYVAOBOI AiAaAbHOCTI Iepconany OaHKY;

— IPY BU3HAUEHHI MeTH KOHKpeTHOro 0izHec-mpo-
mecy 0auKy (OpPMYJIIOBATH CIIOCid i1 JOCATHEHHA;
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— 3abe3meynTH MOXKJIWBICTH 3aCTOCYBaHHA HAM-
Oinpur pamioHaNbLHOro Ta e(peKTHUBHOI'O CIIOCo0y mo-
CATHEHHS METH.

Orixe, MeTon MoTHBaLil GAHKIBCBKOIO mepPCOHAIY
TOBHUHEH 3a0e3leuyBaTy BUHUKHEHHS MOTHUBY, BUOIp
HAUKpPaIoro crocodby AOCATHEHHS METH, HAABHOCTI
pisHuUX iHCTpyMeHTiB MarepianpHOI i HemarTepianbHOL
moTuBanii Tomo (rabma. 1).

Ampanigyroun gaxi HaBegeHol Tabauii, MOMKHA
3pOOHUTH BUCHOBOK, L0 KOJEeH 3 METOAIB TPyHOBOI
MoTHBaInii He MoKe OyTH BHKOPUCTAHUN OKPEMO Bisx
immmx. CamMe ToMy BUHHMKAae HeoOXiaHicTs mocriiiro
po3podnATH HOBI Mertoxm MoTuBallii, edexTHBHICTH
il AKUX mepeBuIyBasa 0 epeKTUBHICTHE BHKODPHUCTO-
BYBaHUX METOXiB.

Pasom 3 Tum, Ha Hamy IymMKy, e)eKTUBHICTH 3a-
CTOCYBAaHHS METOJIB MOTHBAIil MOYHA IiABUINUTH
3a PaXyHOK IX IPAaBUJIBHOI'O KOMILJIEKCHOI'O BUKOPUC-
ranHEA. Ile nmigTBepmxryersca gymroo K. Kpasuenko,
AKUNM PEeKOMeHIye KepiBHMKaM 3aCTOCOBYBaTH METO-
Au MOoTuBalil B NpaKTHUYHIN AiANBHOCTI HE AK pO3pis-
HeHi i camocrifini cmocobu moTusaiii, a Sk igicay
cucremy [6, c. 27].

Posymirna cknagrocTi npobieMyu CHCTEMH yIIPAB-
JIIHHA IePCOHAJIOM, BU3HAUEeHHA eTaniB i opmyBaH-
HA Ta peasisamil mepexnfauvae po3pobKy KoOHITemii
TPYZOBOI MoTuBamii, gKa BpPaxoOBYyE€ CydacHi yMOBH
PO3BUTKY OaHKIBCBKOI cucTemu.

Bapro sasmaumuTu, 1o po3podKa TeOpPeTUYHOI KOH-
uenuil, IPUHLIUIIB yIpaBIiHHA NEPCOHAJNOM — IIe
meprIuii HAIPAMOK V BUPIINEHHI CKJIAAHUX 3aBAAHB
GopMyBaHHA NEPCOHANY B CYYaCHUX YMOBAaX.

OCHOBHMMH MNPHUHIOUNAMU opraxisamii Tpyaosoi
MoTuBanii 6aHKIBCHKOIO IIEPCOHANY €:
npuHUn HacrymnHocTti. OcobmuBicTiO 1BHOTO
IPpUHIMOY € HeoOxigHicTs (GOpMyBaHHSA IePCOHAIY
0aHKYy TAKUM YWHOM, 106 y HBOMY IIOCTIHHO Bix-
TBOPIOBAJIACH ONTHMAJIbHA BiKOBa CTpyKTypa. Edek-
TUBHICTB AIAABHOCTI MepCoOHANy 3HAYHO 3HUIKYETHCH,
KOJIM BiH BKJIIOWAE IIPEACTABHUKIB JIMIIIE CTAPIIOTO
ado TinmpKHM Moyoxmoro mokosaiuHs. OcolGamBO BaX-
JIMBO JOTPUMYBATHUCH IIHOT0 NPHUHIMITY IIpu Imizbopi
TOII-MeHeyKepiB O0aHKiB, TaK SAK IOPYLIEHHS IIHOTO
OPUHIIUITY MOYKe HEeraTUBHO ITO3HAYUTUCS HA BUPO-
bJsienHi cTpareril i TaKTUKK GAHKY IIOA0 30€peIReHHA
1oro (piHaHCOBOI CTIAKOCTI;

— npurHuun crabinesrocti kaapis. Bukopucramus
0aHKaMu BUMOT IIBOI'0O NPHHIUIY CIPUAE DPO3BUTKY
IIPOIIECiB HACTYIHOCTI B CHCTEMi yIpaBJiHHA Iepco-
HAJIOM, TaK SK CTBOPIOE YMOBU [JIs IPOIleciB cTabiib-
"HocTi y #oro aisapHocTi. CrabinpHicTH mepcoHATY
0aHKy HeoOxizHa, Tak AK pobora B OaHKAx NpOTH-
I'OM AOCHTH TPHUBAJIOTO HACy CTBODPIOE YMOBHU IS pe-
anisamil npauniBHHMKaMHu HaKONMYEHUX 3miOHOCTel Ta
KOMIIETEHIIiH, a TAKOX MOXKJIMBOCTEM IIPU NPUHHAT-
Ti onTuManbHUX pimneHs. HeobxigHO BigsHAYUTH, 1O

g 6aHkiB YKpalHu xapaKTepHi mpomecy mIMHHOCTI
Kazapis, To6To 3minioBaHicTs. CrabinbHicTh i 3MiHIO-
BaHicT, 0AHKIBCBKOTO MEPCOHANY CJiN POSIIIAZATH B
OiaeKTUYHIA €JHOCTi, NMOpYIIeHHS SKOro ae3opra-
Hi3ye cucTeMy YIpAaBIiHHA TPYZOBOIO MOTHBAIIEIO.
Orike, npunnun cradispHOCTI B MOTHUBALIAHIN ITOJIi-
TUII BUCTYIIa€ K OpraHiuHa egHIicTh crifikocTi i 3mi-
HIOBAHOCTI IlepcoHany, 10 3abesnedye ixX IOCTIHHY
3aTHICTH BHpilIyBaTH IOKJAAEeHI HA HUX eKOHOMIiu-
Hi Ta comiasbHi 3aBIaHHSA CTAJNOrO0 PO3BUTKY OAHKY;

— npuHnoun raacHocri. Ile# mpuHIUD o3Hauae
OiZKOHTPOJIBHICTE 1 miA3BiTHiICTE mnepcoHanmy BCix
piBHiB ynpasninaa 6axkom. ¥V cucreMmi ympaBiiHHS
IIepCOHAIOM TJIACHICTH NPOABIAETHCH, MEPII 3a BCe,
B HAABHOCTi KOHTPOJIIO 3a mpoluecaMu (POPMYBaHHSHA,
PO3CTAHOBKM i BUXOBAaHHA KaApiB, B OLiHII IXHBLOIL
poboru, B peryasaphii siTHOCTi. IlifKOHTpPONBHICTE 1
miz3BiTHICT, B ympaBiiHHI mepCOHAJIOM BUCTYIAKOTH
TapaHTOM JOTPUMAaHHA 3aKOHHOCTi, PO3BUTKY HEMO-
Kparii, momepem’keHHS NPOTEKIIIOHIZMY, iHIIUX He-
raTUBHUX #ABULI B 1ifnbopi mepconany GaHKY.

Bei Bukgazeni BuIe NPUHIUNM CIPAMOBAHI Ha
peaJsizamiro OCHOBHOTO 3aBJAHHSA YIIPABJIIHHS IEPCO-
HaJoM — 3abesrneuyeHHs OITHMAJIBHOI BixmosimmocTi
0COOMCTHX HAKOCTeHl IpamiBHUKA BHMOramM po0OTH
(mocagu, pobouoro wmicugs). Bupimwury me saBgaHedA
MOXKHa HIIAXOM mizbopy i poscTaHOBKM Kazpis, iH-
nuBingyanpHOrO Binbopy srozeri. PisHomarirra BuAiB
6ismec-uponeciB y 6aHKRy i pobfouux Micib OPOAMKYE
BEJUKUN AiarmasoH OCOOMCTHX AKOCTEH, HeoOXimxHux
Bim BuKOHaBHI#A. Y TOH ke uac i smiGHoCTi JsrOozeit,
XapPaKTepua3yoThCA BEJUKOIO pisHOMaHiTHiCTIO i MiH-
JIUBICTIO B XOA1 MpaKTHUYHOI aissnbHOCTi. Omui moan
MaloTh rapHy Gisuuny cuay, inmi — inTenexT, Tperi —
naMm’ATh, YeTBepTi — IUBUAKY peaxuiio Tomo. Kpim
TOro, 3Ai0HOCTI MJIOAWHM MOXKHA I1JIECHIPAMOBAHO
¢opmyBaTu, po3BUBATH B IIPOIlECi HaABUAHHHA, POOOTH
Ta iH., IePeTBOPIOIOYH IX, TAKUM YHHOM, B IIpodecii-
Hi BylactuBOCTi. YpaxyBaHHA ocobucrux 3nidHOCTEM
mpaniBHUKA, HOTO AIJIOBUX SAKOCTEH — OCh TOJIOBHI
BUMOTH, IO JIeXKaTh B OCHOBI mizfopy i po3cTaHOBKU
KazapiB B OaHKY i AKi € 1116 OZHUM NPUHIIMIIOM KaIpo-
BOI moJsituku. [HimoBui migxix no minbopy mepcona-
JIy O3HAYae BUABJIEHHS y NpalliBHUKA CHemiaabHUX
3HaHb, IIPAKTUYHOTO NOCBiNYy, pPiBHA OBOJOAIHHSA Me-
Togamu (0aHKIBCBKUX TEXHOJIOTiH, iHiniaTusBu i HOBA-
TOPCTBA, KOMIETEHTHOCTI i mpodecionanismy).

BakauBuM HanmpsaMOM PO3BHUTKY TPYZOBOI MOTH-
Banii € mpakTHYHA OpraHizaTopchKa AiANBHICTH IIO
CTBOPEHHIO AJeKBATHOI PMHKOBHUM yYMOBAM CHCTEMU
MiATOTOBKM, IE€PEIifrOTOBKMY, HiABMUIIEHHA KBaJi(i-
Kamil kKazpiB, 3aXOiB yIpPaBJIiHCBKOIO B3aEMOPO3Y-
MiHHSA.

Bigmiuveni mpuHnmunu ta miasxu ix peaJsisamii €
TOJIOBHUMH HAa NepuIomy erami (GOpMyBaHHSA CHCTEMH
YIPAaBIiHHSA II€DCOHAJIOM.

Tabmua 1

Meroau MoTHBALIl 0AHKIBCHKOT0 IEPCOHAIY

y TOMY 4MCJIi:

OcuoBHI MeToAN
MOTHBAIIT

3aBJaHHdA, 0 BHKOHYIOTHCSH
MepcoHaJIoM DAHKRY

MEeTOAU MaTrepiajabpHol

MeTOAN HeMaTepiaabHOl

MoTHBauii MOTHBAIIT

3abesneyeHHs BUHUKHEHHS 1. Hexknapauniiini

MOTHBY A0 BUKOHaHH#A 3aBJaHb

2. KoncepBaTuBHi

HIrpadpu

ITorognuna 3apobiTHa nuara,
Bigpanna sapobiTHa nuara,

ITy6iiune noxkapaHHs, 3BUHYBAUCHHA,
YCHa MOAAKAa, CTaHAapTU3aIlisa AisnpHocTi

IligBumenss (IOHMKEHHA) ¥ mmocani,
HABYAHHA 32 PAXyHOK 0aHKy, arecraiis

HaleeKTUBHIIIOro crocody
JOCSITHEHHA Lijel

TiJIBTH
3abesneueHHsT AOCSATHEHHSA IlinecnpsimoBaHi IIpewmii, maker akmiii, npo- Haropoga, emoniiiaa miaTpumMka
uinei gianbHOCTi GAaHKRY meHTH, Komiciiiui
3a0e3neyeHHA BUKOPUCTAHHSA EderrupHi Hoaarkosi npemii; 6orycH, ITepeBenenHs Ha OiBII BHCOKOOTIAUY-

y4acTh B NpUOYTRY DaHRY

BaHy Iocajfy, emMoliiiHa miATpuMKa
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Hpyrum eranmoMm (GopMyBaHHS CHCTEMM YIIPABJIiH-
HA TIepcoHanoM O0aHKY € opraxisamis TpymoBol Mo-
TuBanii B GAHKY, B OCHOBI AKOI JIEKUTH KOHIIENI[if
crpareriuHo opieHTOBaHOI cucrTeMu MoOTHBAaUil Ta
CTUMYJIIOBAHHA Ipami 0aHKIBCBKOTO IepPCOHANY, IO
3abesmeuye 6inpIn mMOBHY peasiszamiro MoTmMBAIiMHO-
o IOTeHIiaJy fK OKPeMoro mnpauiBHuKa 0aHKY, Tak
i 6aHKiBCBKOI yCTAaHOBM B IiOMY, IIO Iifcuiwe il
KOHKYPEHTHI mepeBaru.

Amnanis npaktuuHol nianpHOCTI npaniBHUKiB 6aH-
Ky Z03BOJIA€ 3POOUTHU BHCHOBOK, II[O KPAIIUM iHCTDY-
MEHTOM MOTHBAUil mepcoHany € cucrema, 3aCHOBAHA
Ha KJIIOYOBHX ITOKA3HUKAX e(MeKTUBHOCTI KOYKHOIO 3
0igHec-mporiecis.

Ilig cucremMoi0 KIIIOWOBMX TNOKA3HUKIB eQeKTHUB-
HOCTi miampHOCTI MeHemKepiB 6GaHKY po3yMieTbes
cucrema (inarHcoBux i He(pIHAHCOBUX IIOKA3HUKIB,
110 BIJIMBAIOTH HA KinbRicHY 1 sKicHY 3MiHY pesyb-
TaTtiB gianpHOCTI GAHKY IO BiZHOIIEHHIO OO CTpaTe-
riugol metu (a60 OUiKyBAHOIO PE3YJILTATY).

Knacuuuuit migxizg 2o po3pobKu KJIHOUOBUX II0-
Ka3HUKIB epeKTUBHOCTI AiANIbLHOCTI MeHemKepiB GaH-
Ky — JeKOMIIO3UIid KJIOYOBUX HNOKA3HUKIB BEPXHBO-
T0O piBHA, B pe3yapTarTi AKOI KOXKeH migposain 6aHKy,
oTpuMye cBii Habip MOKasHUKIB, 3a AOCATHEHHA
AKMUX Hece BiAmOBizasbHICTH KepiBHUK OaHKy, AKHUH
BimOBizae 3a AKICTH KOMKHOTO 3 HAUPAMKIB Aisjb-
HOCTi Oanry. BiH, y CBOIO uepry, MOBHHEH OOBECTH
NOKa3HUKU CcBOIM miggmernum. [[nd KOMKHOrO II0-
Ka3HUKa BU3HAYAETHCA I[ibOBE 3HAUEHHS, sIKe Mae
OyTH NOCATHYTO 3a KOHKPETHUH nepiox yacy (Micams,
kBapran abo pik). Bix Toro, sk BmopaBcs 3 mOCTAaB-
JIEHUM 3aBAAHHSAM NpaniBHUK 0aHKy, Oyze 3amerxaTn
po3mip #oro iHAMBIAYAJIBHOTO BHHATOPOAMW 34 Min-
CYMKaMu 3BiTHOTO mepiozy.

IIpu pospobii KJIIOYOBMX IOKA3BHUKIB epeKTHB-
HOCTi gmisabHOCTI mpauiBHUKIB 6aHKy HeEOOXiZHO
3BEPHYTH yBary Ha HACTYIIHI MOMEHTU: MOKA3HHUKU
NMOBUHHI OyTH 3rpynoBaHi 3a QyHKIIIOHAIBHUMHU Ha-
npamamu abo cremianisamii B 3asie’XHOCTI Bif BUIIB
6ismec-mpomeciB; moBuHHI 6yTHM BHAiNeHI NOKA3HHU-
KM, AKi OIiHIOIOTH pisHi acmekTH misabHOCTI GaHKY
(nna pocArHeHHSA 06’ €KTUBHOI OLIHKM); OJIHOYACHO HE
caix 36impIyBaTH KibKiCTH MOKA3HUKIB (ONTHMAIL-
Ha KigbKicTh, K NOKa3ye IPAKTUKA, Bifi 4OTHPLOX
0 CeMU IMOKA3HUKIB II0 KOXKHOMY HAIPSAMKY); OIS
KOYXHOI'O ITOKa3HUKAa IOBHHHI OyTu BM3HaueHi uiTka
MeTOZMKA HMOro PO3paxyHKy i mkepeno imdopmarii
A1 IBOTO; HEeOOXITHO KOHTPOJIOBATH HASBHICTH IIO-
KasHHUKIB, II[0 cymepedyaTh OJMH OZHOMY IIOKA3HUKIB
1 BUKJIIOUATH 1[I0 CYNEePeUYHiCTh.

BuopoBamkeHHIO KOHIENIii TPyaoBoi MoTuBAIil
nepconasy 6aHKy mepenye Kinbka eramis [7, c. 323],
a came:

Eran 1. ®opmyBanusa crparerii konmemmii., Yir-
KO chopmynboBaHa CTpaTeris OINUCYye OCHOBHI Kpo-
KM, AKi caix 3pobuTH IJIsd HOCATHEHHS IIOCTABJIEHUX
mimeit i GaxkaHux pesyxasrariB. Crpareria Tpymosoi
KoHuenii 6aHKkiBCEKOI yCTAHOBU MOBUHHA OYyTH PO3-
6uTa Ha KOHKPeTHI cTpareriuni iminiaTusu, B pameax
AKUX BHUIINAIOTHCA 3aBAAHHA AJA OKPEMUX CTPYK-
TYPHUX migposzinis. HafiBaskausimum enemMeHTOM
[AHOrO eTany € BHU3HAYEHHA IIpiopuTeTiB cTpareriu-
HEUX iHiIiaTHB Ta KOOpAWHALA MiM AisubHiCTIO pis-
HuX miaposzainie 6auky. Ile Ko3BossAE 3HAUHO €KOHO-
MHTH KOLITH i uac.

Eran 2. BusHaueHHs HAWBaXKJIUBIIINX YUHHUKIB,
110 BILIMBAIOTh HA Pe3yJIbTATU AiAnbHOCTI 6anky. Ha
APYromMy erami Ha OCHOBI BHMOI BHIIE3a3HAUEHUX
NPUHIIHAIILB MOTHUBAIIIl BM3HAYAIOTHCA HAWBAMKIMBILIL
(haxTOpH, 110 BIJIMBAIOTH HA AKiCTH GaHKIBCHKUX 0i3-
HeC-TIPoIeciB, TOOTO BMBHAYAKOTHCA IIapaMETPU TPY-

52

TR
(e 1

K

IOBOTO i cOmiambHOTO XapakTepy, AKi € Ba)KJIMBUMU
Iia peanizamii KoHmenmil cucTeMM yIpPAaBIIHHA IIep-
COHAJIOM DaHKY.

Eran 3. BusHaueHHA KJIOYOBUX IIOKA3HUKIB
edeKTUBHOCTI peayabTariB migabHOCTi migposainis i
OKpeMHUX MpAaIiBHUKIB OaHKY.

Ha wnpomy erami BigOyBaerbcs Bigbip 3axoxis
mono peasizamii crparerii. ImcrpymenTOoM Iaas BU-
3HAUYEHHSA HAMBAXKJIMBIIINX YMHHUKIB ycHixy € Kiio-
40Bl KinbKicHI MOKa3HMKHU e(EeKTUBHOCTI AifgIBHOCTL
MeHenKepiB 6arry. Tobro mpu pospobui KoHmemil
HeoOXiHO CKOHIIEHTPYBATHCA TIJIBKM HA Ha#iCTOTHI-
XX IOKa3HUKaX, Bifcikamouwm Bce APYroOpsAxHi, CKo-
pouyrouH iX KiJBKICTH 40 TAK 3BAHUX «KJIIOUYOBHUX».
Kinmpricte mnoxasumkiB mae Oyrum obmexkena (mias
peanbHOCTI IX BMKOHAHHS Ta SKOCTI MOHITODHHIY).
Kpim Toro, BizibpaHi mOKasHUKHU MOBUHHI CTUMYJIIO-
BaTH CHiBpobiTHHKIB 6aHKyY HA 3ailiCHeHHS BiAmOBix-
HUX Jiit.

Heo6xigHo, 11106 MOKA3HUKHU JIETKO BUMIPIOBAJIHU-
ca. Ogroro pasy pospobnenuii Habip KJIOUOBUX II0-
KasHUKIB epeKTHBHOCTI AiANBHOCTI IpamiBHUKIB 6aH-
Ky IIOBUHEH pPeryJIApHO IHIeperyisagaTucd BiAmoBimHO
0 DOCATHYTHUX Pe3yJabTaTiB i HoBuX 1ineit. ITeperman
KJIIOUOBUX NOKA3HUKIB €e(heKTHBHOCTI migabHOCTI Me-
HeJKepiB 0aHKY JO3BOJIAE€ BBECTH HOBHUM IOKA3HUK,
BigmoBigHuit 3miHeHuUM IinaM i 3aBpaHHAM OaHKY,
a60 BUKJIIOUYUTU CTAPHUH, KOJIH HEOOXITHICTL ¥ HHOMY
Bigmasa, 30iMBIINTH Bary MeBHOTO KJIHUYOBOTO IIOKA3-
HUKa e(PeKTHUBHOCTI AiaiabHOCTI OAHKIBCHKOIO II€PCO-
Hauay [8, c. 124].

KaioouoBi mnoxkasHukm e(eKTUBHOCTI AifAJBHOC-
Ti MeHemepiB OaHKy 3pyuHimme posmnoxinaTu 1o
dbyuruionansaux Bigainax. [lepex cmiBpobGiTHMKaMM
CTaBJATHCA IEPCOHANBbHI 3aBJAaHHA 1 BU3HAUAETHCH
TepMiH Ix BUKOHAHHS. ¥ TakK 3BaHiil «0OHYCHOI Kap-
Ti» OAaHKIBCHKOIO HpAaIliBHMKA UiTKO TPONUCYETLCH,
AKMM YMHOM BIAXMJIEHHA Big miaHy B Ty uu iHmry
CTOPOHY BILJIMBA€ HA PO3Mip 3MiHHOI YAaCTHHH 3apIl-
JIaTH B IIPOLEHTHOMY CIIiBBiZHOIIEHH].

IToBurna 6yTH npocTa i 83po3dymina cucrema: SKIIO
IIpaliBHUK BUKOHYE CBOI GyHKuil AricHO i BuacHO,
BiH oTpumye GOHyC.

Kpim Toro, npu dopmyBanui KoHuenuii Tpymosol
MOTHBAIil MOTPi6HO BpaxoByBaTH, 1[0 IEPCOHAJ DaH-
Ky BifipisHAETHCSA 3HAYHOIO PIBHOMAHITHICTIO, 1[0 BU-
KInKae HeoOxizuicTs ftoro crparudikamii amuas 6igbi
IIOBHOT'O BpaxyBaHHA crnemudiky npaii OKpeMux
rpyn IpaliBHUKIB mpu 3AificHeHHI yHpaBIiHCBKHUX
Oift, CHPAMOBAHUX HA PO3BUTOK TPYAOBOI MOTHBAIii.
IIpz nromy, Ha HAmY AYMKY, AOLIJIBHO BUAIMEHHA
HACTYIMHHUX KaTeropi# mpaniBHuKiB GaHKY!:

— 0aHKiBCBKUI ITepcoHAaJ (rmepcoHas 6aHKIBCBKOTO
mnpodinio), 110 Mae 6e3rnocepesHe CTABIEHHS [0 OCHO-
BHOI gAiAnbpHOCTI 0aHKY — BUKOHAHHA OAHKIBCBKUX
onepaniil i HazaHHsa 0AHKIBCBKUX ITOCIYT;

— ob6cayroByounil nepconan (mepcoHas HeGaHKIB-
CcbKOro npo(inio), mo BUKOHYE QYyHKIITI 3 06CIYTrOBY-
BaHHA 0aHKY AK opraxisarii, B AisfJIbHOCTI AKOro B
MeHmIi# mMipi mpoaBiseTsea cnenudpika 6aHKIBCHKOTO
npari.

BapTo zasmauuTm, 110 KOMKHA 3 BUAIJIEHUX KaTe-
ropiit noxinsgersca Ha iepapxiuni piBHI B 3amesHOCTL
Bix pousi mpamiBHuKa 6aHKY B TPYyAOBOMY IIporeci.

BesymoBHO, KOHKPETHI CKJIamoBi 3ampornoEoBaHol
KoHmemnii saseskars Bixg cmemiasmizamii Ta ofcsaris
omepauiit 6anky. o Toro »k HeoOxizHo BiamiTmTu,
o B pidHuUX 0aHKAax HiAPO3AiaM 3 OAHUM HalMeHY-
BAHHAM MOMYTb BUKOHyBaTu pismi ¢yrrnoii. Edex-
TUBHICTH peanisamil 3ampornoHOBaHOI KOHUenuii y
0aHKIBCBKMX YCTAHOBAX 3 ypPaXyBaHHAM MOTHUBAIii-
HUX YMHHHUKIB BU3HAUAETHCS CBOEUYACHICTIO Ta sAKic-
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TI0O PO3POOKK METOAWYHOIO 3a0e3leyeHHs yIpPaBJIiH-
HA 0AHKOM B yMOBax OaHKIBCBKHUH KPH3.

BucroBkn i mpomosdumii. [[ig CTBOPEHHA YMOB
CTAJIOTO PO3BUTKY OaHKIBCBKOI cucreMu YKpaiHH
He00X1ZHO 3iMiCHUTH Imepexix n0 AKiCHO HOBOI cHcTe-
MU YHOPABJIIHHA TPYAOBOIO MOTHUBAIli€0 OAHKIBCBKOTO
ImepcoHaNy. SalpONOHOBAHI MeToAWUHI mixxoau K0
(bopmyBarHEa KOHUenmii TpynoBoi morusamii npaiis-
HHUKIB 0aHKY IIOEOHYIOTH BCi (DYHKIII] MEHEeIKMEHTY
T& JZO3BOJIAIOTH (POPMYBATH MOTHBAIIiI0 IO CaMOpO3-
BUTKY, IIiABUIEHHA piBHA MobinbHOCTI, 3HAHD TA 31i-

Croncox aireparypm:

oHOoCcTed, OrpumaHi pe3ynbTaTH LOCHiIAKEHHSA AAIOTh
MOJKJIMBICTD 3aIPOIIOHYBATH IIE€PCHEKTHUBHI HAIPAMU
MOJAJBIIOr0 AOCHIAMKEHHA, a caMme: Kiacupirysatu
MOTHBAIifiHI I1HCTpyMeHTH Ha OCHOBI CHCTEMHOrO
migxoxy, a TaKoX po3poOUTH METOAU OIIHKH AKOCTL
MOTHBAUIMHOI OMIHKK yIpaBJIiHHA HNEePCOHAIOM OaH-
Ky. BrupoBamskeHHA DPEKOMEHJOBAHHUX 3acaj OpraHi-
3amii cucrteMu TPyHoBOi mMoTuBauil OYAYTH CHPUATH
miABUINEHHIO AKOCTI mpami mepcoHany 6aHKyY Ta 30e-
peskeHHIO (hiHaHCOBOI cTiliKOCTi 6aHKIBCHLKOI cucTeMu
Yrpainu.

1. Bacwopenro 0.B. Ilepconas 6aHKy B yMOBaxX KOHKYPEHTHOTO cepefoBuila: MOoTuBanis ra crumyioBanusa / O.B. Baciopenko //

Bicrur Yuisepcurery Gankiscbkoi crnpasu HanionanbrHoro 6anky Ykpaiuu :

cupasu HBY. — K., 2008. — Bun. 1. — C, 127-132.
2. DaHkiBCBKHUA MEHEIIKMEHT
Buanus, 2005. — 831 c.

30. Hayk. upauns / YHiBepcurer GaHKIBCHKOI

: HaB4Y. noci6. [axsa cryx. BHuml. HaBdY. 3akia.] / 3a pexa. O.A. Kupuuenka, B.I. Mimenka. — K. :

3. Tonuaposa M.JI., Typuenok T.B. Bukopucranas MmoruBauiiinux mexaniamis y 6anky // HaykoBuii Bicuuk: Dinancu, 6aH-

K1, igBecTuuil :
Bumn. 3. — C. 63-66.

36. mayk. npaus / Ham. axkaj. npupoLoOXOPOHHOrO Ta KypoprHoro OyaiBHumrsa. — Cimbeponons, 2011, —

4. Tloremkun B.K. Yupapienue nepcoHaysoMm : yuedHHUK auas By30oB. — CIIG6. : Usx-Bo CIIGIYO®D, 2009.— 340 c.

5. Kanrop B.E. Menegxmenr :
KYPC: KPaTKO U JOCTYIIHO).

yueb. noco6ue / B.E. Kanrop, I''A. Maxosukosa. —~ M. : 9xemo, 2009. — 208 c. — (Vuebublil

6. Kpasuenro K.A. OcoGeHHOCTH YIIpaBJeHUs KPYIHBIMH IIPOMBIIIJIEHHBIMH KoMOnaHuamH // IIpobieMsl Teopnyu U NPaKTHKH

yupasnenud. — 2007. — Ne 11. ~ C. 25-29.

pocaimenb. — 2012, — Ne 1(44). — Bunyek 1. — C. 319-325.

7. Kysuenos A.M. Meroauuni ocHOBM hopMyBaHHs KOHIEeNIii MoTHBauLil mepcoHany 6aHkKy // BicHUK coliaabHO-eKOHOMIUYHUX

8. Kysuenosa JI. B. Teoperuro-merozosioriuni sacagu (piHaHCcoBoI AistipHOCTL 6aHKy : MoHOrpadis / JI.B. Kysnenosa / Oxechb-
KU gep:x. ekoH. yH-T. — O. : BugaBauurso «Armaant», 2009. — 324 c.

Kysnenos A. H.

OneccKuil HAMOHAMBHBINH S9KOHOMHYECKHI YHUBEPCUTET

KOHUEITTYAABHBIE TTOAXOABI K OPTAHM3ALIMIM TPYAOBOM MOTUBALIMM

ITEPCOHAAA BAHKA

Peziome

UccneoBanbl TEOPETHKO-METOANYECKIE TOAXOAbI K CO3MAaHUIO CUCTEMbl YIIpaBJIeHUsA IIePCOHAJIOM, OIpe/esIeHbl
MeTO/bl MOTHBAIMU OAHKOBCKOT'O IIePCOHAJA U IIPeAJIOKeHBl IIPUHIMIE! (JOPMUPOBAHUSA KOHLENIUNA TPYAOBON

MOTHUBAIIUU [TepcoHaJia 0aHKa.

Kuarouessie caosa: 6ank, nepcosnan, ylipapjieHue, MOTUBaLNA, KOHLEIIIIUA, cucTema,

Kuznetsov A. N.
Odessa National University of Economics

CONCEPTUAL APPROACHES TO THE ORGANIZATION OF MOTIVATION BANK STAFF

Summary
Theoretical and methodological approaches to the creation of system management, defined methods of
motivation and bank staff proposed basis for the formation of the concept of motivation of its workers.

Key words: bank, personnel management, motivation, concept, system.
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