BHABNEHE 3NMeMeHTH KYyNbTYpsl B3aUMOAENCTBUA CcyObeKkTa U 00beKTa KOMMYHUKa-
LMOHHOro npouecca. OfozHaveHa cneyndrka TpyL4a pYKOBOAUTENA U €& 3HaYUMOCTb Mpu
MOAEeNMPOBaHUKN 3hpeKTUBHOro B3aUMOAENCTEWNA PYKOBOLWUTENA C MOQ4YNHEHHBIMMA.

Pacc MOTPeHHBIe B CTaTke BOMPOCH MOrYyT CMPOrHO3NpoeaTe YCNeWwHY o aTTRaKUW ¢
YHETOM UCNONB30BaHWMA NMYHOCTHBIX Ka4YeCTE pyKoBoOWnTENA U NoOg4YNHEeHHBI X.

M epe4vYeHb CChIJIOK.

1. Jlucarosa A.M. Bubip eghekmusHozo cmunio KepisHuuymea & Bi3Heci 3 ypaxysaHHAM dugheperyiauii
couiansHOT akmueHocmi NnpayisHukie mpydosozo konexkmusy. / A.M. flucanosa, M.MN. Kipeesa // Mpo6nemu i nep-
crekmueu po3sumeky nidnpuemHuymesa. — 2015. - Ne 1 (8) Tom 2 —c. 52 - 57.

2. lymeriok M.M. Memoduveckue acnekmbl oUeHKU mpydosoeo NomeHyuana npednpuamuan 8 Yonosuax UH-
HosauuoHHol skoHomuku / M.M. Nymeriok, A.C. Muporuoea // IHHosauiliHa exoHomika. — 2011. - Ne 4 —c. 60— 68.

3. KubaHos A.A. ¥npaeneHue nepcoHanom opaaHuzayuu ; Yuebruk / Mod ped. A.A. Kubaxosa — 3-e u3d.
don. u nepepab. — M. : MH®PA - M, 2005. - 638 ¢.

4. Mempenxko 0.0. Pozeusaiouad (hyHKLUIA HOBYOHHA 8 NPOYECi ynpaeniHHa nepcoHanom / 0.0. MempeHko
// ExoHomika pozsumky. — 2009. - Ne 3 (51). —c. 94-98.

Crarra gaaifioma: 12.05.2076 p.
Pentersenr: d.e.x., npogp. Awumpies [ LA,

- — -

YK 334.716:06.08
JEL Classification: M29
CYTHICTb TA CKJIALOBI ENEMEHTU OPrAHI3ZALIMHO-EKOHOMIYHOIO MEXAHI3MY
BUKOPUCTAHHA NMEPCOHAJTY MPOMUCNOBWX NIOQNPUNEMCTB
Uypkan C.M.
OpecbKMid HauioHaNbBHUIA EKOHOMIYMHUWIA YHiBEpPCUTET

AHomauia. [lpedmemom OocCniOWeHHA € meopemuyHi ma memoduyHi cknadosi opzaHizayilHo-
EKOHOMIYHO20 MEXAHIZMY BUKOPUCMAHHA NEepCoHany NpomucaIoeux nionpuemcme.

Memoio pobomu € docnidmeHHa Haykoeux nidxodis wWodo 6UIHAYEHHA CYMHOCMI NOHAMMA Op2aHi3a-
YilIHO-EKOHOMIYHO20 MEXAHIZMY, O0CNIOMEHHA CYMHICMb 0pP2aHIZ3ayiliHO-eKOHOMIYHOZ20 MEXAHIZMY BUKOPUCMAH-
HA NepcoHany NPoMUCIosux MiGNPUEMCME, BUSHAYEHHA CMPYKMYpU OpP2aHi3ayiliHO-eKOHOMIYHOZ0 MEXaHiZmy
BUKOPUCMAHHA NepcoHany nidnpuemMcmaa, susHadeHHa ma docnidmeHHA ckaadosux enemeHmis opzaHizauiliHo-
EKOHOMIYHO20 MEXAHIZMY BUKOPUCMOHHA NepcoHany NPoMUCAosux Nidnpuemcmea: ix cymHocmi ma micuya e opza-
Hi3ayilIHO-eKOHOMIYHOMY MEXOHI3MI BUKOPUCMAHHA NepcoHany nidnpuemcmaa.

Memodamu nposedeHHA docnidweHHA € AoaiyHUl ma ARICHUl aHani3 ma cuHmes npu 8u3Ha4YeHHi cym-
HOCMi op2aHi3ayiliHO-eKOHOMIYHOZ20 MEXTHIZMY BUKOPUCMAHHA NEPCOHANy NPOMUCIO8UX MiGNpUEMCME.

Pezyasmamamu 0CniOmeHHA € BUIHOYEHHA CYMHOCMI Opeari3ayiliHO-eKOHOMIYHO20 MEXQHIZMY BUKO-
PUCMAHHA NepCoHaMy NpomMucaosux MionpuemMcms, cxemamuyHe 306paxeHHA 020 cmpykmypu ma ckAadosux
eN1eMEHMIB, BU3HAYEHHA CYMHOCMI CKAQO0BUX enemMeHmie Op2aHi3ayilHO-eKOHOMIYHOZ0 MEXAHIZMY BUKOpUC-
MAHHA NEPCOHAY NPOMUCA08UX NidApuemMcms.

Cgpepoio 3acmocyeaHHA pesyasmamis € docnioneHHa wodo 8UIHAYEHHA HOABHOCMI Ma yHKYIOHY8aH-
HA HG NIGNPUEMCMEBI 0P2aHI3aYilHO-EKOHOMIYHOZ0 MEXAHIZMY BUKOPUCMAHHA NEPCOHAny NiONpuUEMCMEd, nocni-
dosHicmb BU3HOYEHHA PIBHA BUKOPUCMAHHA NepcoHany nidnpuemcmsa ma po3pobka 3axodis wodo noninuweHHA
lio2o 8UKOPUCMAHHA.

BucHosku: dicmano nodanbluo2o po3sumry docnidweHHA opaaHi3auiliHO-eKOHOMIYHUX MeXaHiamis; Ha-
daHO BU3HOYeHHA 0PeaHi3aUiliHO-EKOHOMIYHO20 MEXaHI3MY 8UKOPUCMAHHA NepcoHany nidnpuemMcmesd, eusHaye-
HO [io2o cmpykmypy, susHayeHi ma docniowenHi ckaadosi enemMeHmu 0p2aHi3auiliHO-eKOHOMIYHO20 MeXaHIZmy
BUKOPUCMAHHA NEPCoHany nidnpuemcmsa.

Kmovoei cnoea: opzarizayiliHo-eKOHOMIYHUL MEXQHI3M, NEPCOHAN, UKOPUCMAHHA NepCoHany, npomuc-
A08i NiIONPUEMCMBQ, OpP2aHI3auiliHO-eKOHOMIYHOZ20 MEXQHIZMY BUKOPUCMAHHA MEPCOHAAY NPOMUCA08UX Midnpu-
EMCME, CKNadoei op2aHi3auiliHO-EKOHOMIYHO20 MEXQHI3ZMY BUKOPUCMOHHA MEpCoHany nNpoMucaosux nidnpu-
EMCME.
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THE ESSENCE AND THE CONSTITUENT ELEMENTS OF THE ORGANIZATIONAL-
ECONOMIC MECHANISM OF USE OF PERSONNEL OF INDUSTRIAL ENTERPRISES
Svitlana Tsurkan
Odessa National Economic University

Summary. The subject of research is theoretical and methodological components of the organizational-
economic mechanism of use of personnel of industrial enterprises.

The aim is to research scientific approaches to defining the essence of the concept of organizational and
economic mechanism, study the essence of organizational and economic mechanism of the use of personnel of
industrial enterprises, the definition of the structure of the organizational-economic mechanism of use of the per-
sonnel, the definition and study of the constituent elements of the organizational-economic mechanism of use of
personnel of industrial enterprises: their essence and place in the organizational and economic mechanism of the
use of plant personnel.

The methods of research are logical and qualitative analysis and synthesis in the definition of the essence
of the organizational-economic mechanism of use of personnel of industrial enterprises.

The results of research are definition of essence of organizational and economic mechanism of use of per-
sonnel of industrial enterprises, a schematic of representation him structure and him constituent elements, the
definition of essence of the constituent elements of the organizational-economic mechanism of use of personnel of
industrial enterprises.

The scope of application of the results of research is to determine the existence and functioning organiza-
tional-ecanomic mechanism of use of personnel in the enterprise, the sequence of determining the level of use of
personnel and the development of measures to improve the use of personnel of enterprise.

Conclusions: The research of organizational and economic mechanisms was further developed; was given
to the definition of organizational and economic mechanism of the use of personnel of the enterprise, was deter-
mined him structure, defined and studied the constituent elements of the organizational and economic mechanism
of the use of personnel of the enterprise.

Keywaords: organizational and economic mechanism, personnel, use of personnel, industry enterprises,
organizational and ecanomic mechanism of use of personnel of industrial enterprises, the constituent elements of
the organizational-economic mechanism of use of personnel of industrial enterprises.

MNocTaHoBkKa npodnemun. MOHATTA MexXaHisMy 3'ABUNIOCE B €KOHOMIMHNX LOCAIMKEHHA
BITYM3HAHMX HAYKOBLIB We Y MUHYNOMY cTOpi4Yi. OCKINBKW, Ha Hawy AYMKY, Hauro/oBHI-
WUM pPecypcoM Ha NIANPUEMCTBI € NepcoHan, BaXsMBe 3Ha4YeHHA HalyBae QOCNigKEeHHA
SesnocepedHbO BMKOPWUCTAHHA MEPCOHany MiANPWEMCTEa AK FONCBHOrO AXepena nigsw-
WeHHA epeKTUBHICTE BUKOPWUCTAHHA pecypciB NigNPUEMCTBa Ta edeKTUBHICTE LiANbHOCTI
NIANPUEMCTBA. 3 METOK BW3HAYEHHA PIBHA BUKOPWUCTAHHA NepcoHany nignpueMcTea Ta po-
3pobkuK 3axofiB WO NONINWEHHA BUKOPUCTaHHA NigNnpUMeMcTBa NoTpidHo gocnigutn op-
raHizayinHO-eKOHOMIYHWMIN MeXaHi3M BUKOPUCTAHHA MEPCOHany NiANPWUEMCTBA, BM3HAYNTKH
MOro CyTHICTb, AOCAIANTM MOTrO CKNaf0BI eNeMeHTK.

AHaniz ocTaHHiX gocnigXeHs i nySnikayin. Ak Nokasye aHanis BITYM3HAHOI Ta 33KOp-
AOHHOI H3YKOBO-€KOHOMIYHOI NITEpPaTypy B A3HWWN YaC BiACYTHE BU3H34YSHHA MOHATTA «Op-
raHisalinHO-eKOHOMIYHWI MEXaHi3M BUKOPWUCTaHHA MepcoHany», TOMY € CEHC OBrpyHTYBa-
TV Woro Heod XigHICTE Ta HafdaTW BU3SHa4eHHA LbOMY NMOHATTI.

JocnigxeHHA TakMX KaTeropih AK «MexaHi3M», «IOCMNOL4aRCEKMA MeXaHi3M», «Opra-
Hi3aUiMHO-EKOHOMIYHWUWA MeXaHi3M», «MeXaHi3M YnpaBniHHA PO3BUTKOM» 8yno MpoBefeHo
aeTopom B pofoTi [1]. TAKOX Yy HAYKOBIN NiTepaTypi MaloTe Micle AMCepTaUinHi gocnigKeH-
HA, Y AKWX NpegMeToM podoTH BUCTYMNaKTbh NUTaHHA EKOHOMIYHOrO MeXaHisMy, Hanpuknag,
pocnigxeHHa B. B. ByxaHus [2], Ta couiaNbHO-EKOHOMIYHOIO MeXaHi3My YMpPaBNiHHA, Ha-
npuknag, gocnigxeHHa A. C. Boek [3]. OgHak BCi [OCNIQKEHHA NOEAHYE Te, WO BOHW BCi
CTOCYKTECA BU3Ha4YeHb CaMe €KOHOMIYHWN X MeXaHi3MiB.

TakMM 4MHOM, AOCNIGUBLWIN BM3HAYEHHA Ta Knacudikauilo pisHOMaHITHUX BUAIB Me-
XaHismie B ccepi eKoHOMiKM, dyno 3pobNeHO BUCHOBOK, WO OpraHizalidHO-eKOHOMIYHWK
MEeXaHi3M B3arani € 3MiWaHNM BNOOM MeXaHi3M, AKiW o8'egHye B co8i opraHizayinHum Ta
EKOHOMIYHWA efeMeHTN FOCMOAapCcbKOro MexaHisMy nignpuvemcTBa. fAK MokKasano [ocni-
OXEHHA, OCTAaHHIMW POKaMKN OpraHizalilHO-eKOHOMIYHWUIA MEXaHi3M OOCUTE 4acTo BUCTYNAE
npegMeToM gMcepTalinHnX gocnigxeHs B YKpaini B cchepi ekoHOMiKW. Mpn usoMy 0d'eKToM
3aCTOCYBaHHA OpPraHisaliMHO-eKOHOMIYHOMO MEeXaHisMy BWUCTYNaKTe RAK OpraHizayivHi
YrpynyBaHHA (perioHansHi, ranysi, nigranysi, nignpuMeMcTBa, CKNafoBi 4acTUHW Nignpw-
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EMCTEB), T3K | TEXHI4YHI, @KOHOMIYHI | couiankHi Npoyecu, Wo, Ha Halwy AYMKY € LOCUTb 4O-
pEYHUM.

JochnigxeHH opraHizalinHO-eKOHOMIYHOIro MexaHisMy Ha PiBHI perioHy npucBAYeHi
Haykoei npaui |. B. JaemgeHko [4], B. A. TonAna [5], A. . Tony®d [6]. Ha pieri ranysi opraHi-
3aLiNHO-EKOHOMIYHI MeXxaHizMu gocnigxysanu, Hanpuknag, B. M. Opnoe [7], B. M. Ocunos
[8] Ta iH. OpraHisalinHO-eKOHOMINHI MeXaHi3MW Ha piBHI NigNpUeEMCTBa QOCNIAXeHI, Hanpu-
Knag, e podoTax A. NlimaHcekoro, [9], C. M. BybSerko [10], N.K. Beamerko [11] Ta iH.

JocnigxeHHa B. M. Opnosa [7], O.WN lWeeyosoi [12], O.T. lWnaka [13],
. M. BoHgapeHko [14], B. ®. MapTuHeHka [15], O. B. KeHgwxosa [16], B. B. CHHeNEHNKK
[17], B. O. Boina [18], JI. C. CuTHuk [19], B. A. BnaceHko [20], C. B. Mocoxosoi [21], npuc-
BAYEHI OpraHizalinHO-eKOHOMIYHMM MeXaHi3MaM ynpaeniHHA. OpraHizauinHO-eKOHOMIYHWUM
MeXaHisMmaM yrpaefiHHA NPUCBAYEH] HayKoBi focnigKeHHA npodecopa I |. TpysHoea [22-
24]. Ha Haw nornAag, NOHATTA «OpPraHi3alinHO-eKOHOMIYHMA MeXaHi3M» Ta «OpraHizauinHo-
EKOHOMIYHWWN MeXaHi3M ynNpaeniHHA» CNif PO3PIZHATK AK CAMOCTIMHI. OCTAHHE NOHATTA 30-
CepefXeHO Ha MUTaHHAX PYHKUIA Ta MeToAiB ynpaBiiHHA CoUiaNbHO-8KOHOMIYHUM S[BU-
wem abo 08'€EKTOM Ha OCHOBI a4eKBaTHOIO OpraHisaluinHo-eKOHOMIYHOIO MeXaHizMy.

JeAKMM NUTaHHAM, NMOB'A33HUM 3 MEpPCOHANOM NigNPUEMCTEE, SYN0 NPUAINEHO YBa-
ry B npauax B. B. CuHensHuk [17], C. B. Mocoxosoi [21], |. IO. Boneeay [25], A. M. KonoTa
[26], H. B. Kpae4yk [27], . B. /lny [28], B. M. AueHko [29] Towo.

O.B. KeHOKX0B BiANOBIAHO OO0 NMpeAcTaBAeHOl B gochigxeHHi [16, c. 10] koHuenuil
OpraHizalinHO-eKOHOMIYHOro MexaHizMy YNpPaBAiHHA IHTEeNeKTYaAeHUM KaniTanom nignpu-
EMCTBa OOCNIOKYBAE OPraHisalinHO-eKOHOMIYHMWA MeXaHizM AK CaMOPErynwi4y cucTeMy
enemMeHTiB Ta OO0'eKTiB ynpaBAiHHA, Yy AKiM BigdYBaETbCA LiNeCNpPpAMOBaHEe NMEepPeTBOPEHHSA
BNAWBY ©1eMEHTIB YNPaBNiHHA Ha HeolSXigHMW cTaH ado peakuil IHTeneKTyansHoro Kani-
Tany i Aka Mae BXigHI BNAVBK Yy ¢opmi 30BHIWHIX BUMOr | BUXiQHY peakyil y BUrAAgi pe-
3YNbTATIE BWMKOPWCTEHHA | BIATBOPEHHA iHTenekTyaleHoOro kanitany [16]. Ak BWAHO,
0.B. KeHA©X0B TaKOX pPO3rNAfa€ OPraHisaliiHO-EKOHOMIMHUWA MEeXaHi3M 3 TOYKW 30pYy Cuc-
TEMHOro nigxoAy AK CUCTeMY BignoBigHUX RiACWCTEM: CYKYMHICTb cyS'ekTie Ha obd’ekTie
YyNpaBniHHA B ix B3aemMogpii. O.B. KeHOox0B BBaXae, WO CaMOperyloBaHHA opraHisauinHo-
EKOHOMIYHOro MexaHi3My ynpaBAiHHA iHTeneKTyanbHWM KaniTanom BiadyBaeTbCA LWNAXOM
BXMBAHHA KOPUrylHYUX Ain cy8'ekTamMu ynpaeniHHA BiANOBIAHO AO pesynbTaTiB OUIHKMK
eheKTUBHOCTI YNPaBAiHHA iHTeNnekTyanbHWM KaniTanom, TodTo, peryiioBaHHA MandyTHix
Ain BipOyBa3ETECA Ha pesynbTaTax OUIHKW BXe LOCATHYTOl Y MWHYAOMY edeKTUBHOCTI
ynpaeniHHA. Ak Ga4mmo, O.B. KeHOHX0B TAKOX BBAXAE, WO 3arNponNOHOBaEHWN HUM OpraHi-
3aLiMHO-€KOHOMIYHWUIA MeXaHisM NoBMHeH SasyBaTUChL Ha pesynbTaTax BignoeigHol oUiHKKY,
3 4MM MOXHa TaKOX MoroguTUCk.

B.O. BoiH BM3Ha4YMB, WO OpraHisaliMnHO-eKOHOMIYHWI MEXaHi3M yNpaBfiHHA KOHKY-
PEHTOCMPOMOXHICTIO TOProBeNbLHOro NIANPUEMCTEBA CMOXMBYOI KooMepauii € CYKYMHICTIo
YNPaBAiHCBKWMX €eMEeHTIB, WO 3YMOBAIKKTE BCTAHOB/IEHHA Ta MiATPUMKY B33EMOBUTIgHUX
BiQHOCWH MiANPWEMCTBE 3 KOHTAKTHMMWU ayguTOpPiAMW Yepes 3acTOCYBaHHA palioHanbHUX
EKOHOMIYHWUX BaXenie noro hyHKUioOHYBaHHA [18, ¢. 7]. ABTOP BUCIOBMB AYMKY, WO Y CHC-
TeMi CNoXKB4OI Koonepauii YKpaiHn dyHKLioHYE 30BHIWHIN (Ha piBHI odacnoxuecninok), Ta
BHYTPIWHIN (Ha piBHI TOpProeensHOro NiANPUEMCTEA) OPraHizalinHO-eKOHOMIYHMA MeXaHizM
YNPaBNiHHA KOHKYPEHTOCMIPOMOXHICTIO NiIgNPUEMCTE posapidHol Toprieni [18, ¢. 8]. Ha Ha-
wy AyMKY, Yy BWMNagkKy HAABHOCTI 30BHIWHBOrO Ta BHYTPIWHLOrO OpraHisauinHo-
EKOHOMIYHUX MexaHismie cnig Syno § HagaTW MOPIBHANBHY X3pPakKTEepUCTUKY odoX BUAIB,
TAKOX NOKa3aTW HEABHICTb B3AaEMO3B'A3KIB MiX HUMM.

Ha gymky J1. C. CUTHWK, OpraHisauinHO-eKOHOMIYHUIA MEeXaHisM aHTUKPU30BOro yrpas-
NiHHA BKMKOYa€ po3podKy CYKYMHOCTI 3aXoAiB, CMPAMOBAHWX, 3 OQHOro SOKY, Ha CTBOPEHHA
MaKCUManbHO CMPUATAMBUAX YMOB ANA O3[40POBNEHHA NiANPUEMCTBE, a 3 iHWOro — y BUNaaKy
abconioTHOI 30MTKOBOCTI NIANPMEMCTEA — Ha MPOBEAEHHA UMBINI30BaHOI NikBigaUinHoi npoue-
aypw [19, c. 20]. Ha Hawy gymky, po3podka 3axodie NOBMHHA PYHTYBATUCA Ha pesyneTaTax
pPO3paxyHKY BiANOBIAHWX MOKA3HMKIB CTaHY NiANPWEMCTBAE, OUIHLI Ta aHanisi oTPUMaHuX pe-
3yNbTaTIB po3paxyHKie. OCKiNBKM camMe BU3HaYeHHA nepefdayac ABa BapiaHTW aHTMKPW30BOro
YMNPaBAiHHA: Y NeploMy BUNaAKy 3axogy SyayTb CMpAMOBaHI Ha O340POBAEHHA MigNpPUEMCT-
Ba, y Apyromy - 3axogw Sy[yTe CNPAMOBaHI Ha NIKBIAALIK NigNPUEMCTBA.

B. A. BnaceHKo TpakTye OpraHisaliiHO-eKOHOMIYHUI MeXaHi3M yrnpaBniHHA PO3BUTKOM
COLia/IEHO-EKOHOMIYHM X CUCTEM TaKOX 3 TOYKM 30pPY CMCTEMHOrO MiQXOQY AK CYKYMHICTe Big-
noeigHWX 3acobie BNAMBY KepyKHol NiACMCTeMW Ha O8'ekTN ynpaeniHHA (npouecK, Wwo npoxo-
OATE B NIACUCTEMAX, HAABHI pecypcun, ropU3OHTaNbHI Ta BEPTUKANLHI 3B'A3KW, CUCTEMY KOMY-
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HiKauin Towo) Ta iCHYK40i CUCTeMW perynaTopie (OpraHisauinkMX CTRYKTYPR, PiBHIB, chopM, Me-
Togie i 3acodie ynpaeniHHA), Aki 3adesnedvyoTe NpoUec nepexody CUCTEMU O AKICHO HOBOMO
CTaHY Y NOPIBHAHHI i3 BCTaHOBAEHUMM Linamu [20, c. 9-10].

B OeAKMX HAaYKOBWUX MpauAX opraHisalinHo-eKOHOMIYHI MeXaHisMun dyN0 posrAaHyTo
AK CYKYMHICTb BignoBigHnx SnokiB Ta Baxenie. 3okpema, . B. Jlu4 B gocnigxkeHHi [28, c. 7-
8] po3rnAHYNa OpPraHi3alinHO-eKOHOMIMHUK MeXaHi3M hopMyBaHHA Ta eheKTUBHOIO BMKO-
PUCTAaHHA JNIOACEKOro Kanitany AK CYKYMNHICTE OCHOBHWMX Onokie: pgemorpadivHo-
NMPOCTOPOBOro, 33KOHOL43BY0-HOPMAaTUEBHOrO, doaxeTHO-thiHaHCOBOrO, couiansHo-
EKOHOMIYHOro, OpraHizauinHo-iHhopMaUinHoOro, NegaroriyHo-BMXOBHOrO, AKIM CApPUAE no-
Aanswin pospodui Ta oBrpyHTYBaHHIO KPUTEpIiB Ta MeTOLIB OUiHKK (hYHKUIOHYBAHHA JK0A4-
CBKOro Kanitany. AK BUAHO, Y BU3HAYEHHI MOBa Wae Npo MeToAu OUIHKKW hYHKUIOHYBaHHA
NIACBKOro Kanitany, wo, Ha Hawy AyMKY, € 08’eKTMEHO HeOod XiAHWM, OCKINBKKM came nicnA
OUIHIOBAHHA Ta BM3H34YE€HHA BXe OOCATHYTOro pieHA eheKTUBHOCTI BUKOPWCTAHHA NI0ACH-
KOro KaniTany MOXAMBO BU3HAYEHHA HaNpAMKIB poSoTV 2 NepCOHANOM Y NOAANbLIOMY.

T. M. BinokoHe po3poduna Ta npepcTaBuna y gocnigxkenHi [30, ¢. 10] opraHisauinHo-
EKOHOMIYHWIA MeXaHi3M caHauil NignpPUEMCTE LYKPOBOI NPOMUCAOBOCTI YV BUFNALI CXeMK No-
ro peanisayii, AKa Takox nependavae HaABHICTbL ONOKIB: MeTw, iHIUuiaTopiB caHalii, caHa-
LiIHHWX IHCTPYMEHTW B XO4i CYQOBOro pPO3rnAgy, nepenymoB MPUAHATTA PIWEHHA Ha KO-
PUCTb CaHalil, po3podKW NNaHy caHauii, peanizauii, KOHTPONK Ta OLIHKW pe3ynbTaTiB ca-
Hauil, AOCATHEHHA MeTW. AK BMAHO 3 BM3Ha4YeHHA, QO CXeMMW peanisauil opraHisayinHo-
EKOHOMIYHOro MexaHi3My BXOANTbE MOHATTA OLIHKMN.

|. B. Bonoeenkckka Yy pgochigkeHHi [31, c. 15] npepcTtaBuAa oOpraHisayinHo-
EKOHOMIYHWIA MeXaHi3M npouecy iHHoBaLUinHoro pethopMyBaHHA NIGNPUEMCTE 3aNiI3HUYHOIO
TPaHCMOPTY y BUFNA4I CXeMW, AKa MicTUTh y cobi gBa Gnoku. Jo cknagy nepuworo Snoky
BXOAATE iHchopMaLUinHi cknagosi, gpyroro - pedopMyBanbHa QiANBHICTE, AKa dasyeTbCA Ha
MOHITOPMHIY Ta OUIHLI YWMHHWKIB Ta CKNafOBMX €N1eMEHTIE 30BHIWHLOro Ta BHYTPIWHLOMO
cepepoBvwa. B UbOMy BU3HaYeHHI TaKOX Mae Miclie MpoLeaypa ouiHKN.

O. B. CaB4yK BBaXae, WO OpraHisaliniHo-eKOHOMIYHUI MeXaHisM iHHOBaLinHoro pos-
BUTKY BEJVKOI KOMMNaHii CKNafaeTbeA i3 ,EI,EKIJ"IbKD}( CTpaTerHme CKNapoBux, TodTo, Ha Ay-
My O. B. CaByyk OpraHizalinHo-eKOHOMIYHUM MEXaHi3M € CYKYMHICTL BiANOBIgHUX CTpaTe-
rim [32, c. 14]. ABTop BBaxae, WO po3podKa CTpaTerii NO4aNLWOro PO3BUTKY NIANPUEMCTEA
TakoX NpoBWHHAa SyAyBaTWCA Ha pesynbTaTaX BigNoBIigHO! NMpoueaypWU OUIHIOBAHHA CTaHYy
NiANpPUEMCTBA.

O. M. AsapaH npeAcTaBua oOpraHisauimHO-eKOHOMIYHWUA MeXaHisM perynioBaHHA
CMOXMWBYOro PUHKY AK CUCTEMY MPUHYUHHO-HACNIAKOBWX | 3BOPOTHWX 3B'A3KIB 3 opraHisayii
Ta peryniBaHHA CMOXKWBYOrO PUHKY | MOro iHppacTpPyKTYPH, WO 3acCHOBaHi Ha aHanisi Ta
NMPOrHO3yBaHHI NoTped HaceneHHA W 3afe3nevyloTb B3GEMOLII0 MiX PUHKAMW Ha Mera-, Me-
30- | MikpopieHAX [33, ¢. 19]. O. M. A3apAH BBaXae€, WO OPraHi3aliMHO-eKOHOMIMHUI MeXa-
Hi3M € B33aEMOMOB'A3aHOK CYKYMHICTIO IHWWUX MexaHi3MiB, AKi 3adesnedyyloTb PYHKLIOHY-
BaHHA OpPraHizalilHO-eKOHOMIYHOMO MeXaHisMy PperyfioBaHHA CMOXKWBYOro pUHKY [33,
c.19-22], AKi, B CBOK 4epry, € TaKOXK BIgNOBIGQHMMW CMCTeMaMW, TOSTO, Ha Hawy AYMKY.
O. M. A3apAH posrfAHYyna OpraHisalinHO-eKOHOMIYHUIN MEXaHI3M 3 TOMKW 30pY CUCTEMHOro
Nigxo4y 3 4Y4M MOXHAa MOroAUTUCE. 3 L€ AYMKOK MOXHa NMOroAUTUCE, OCKINBKM aBTOp Ta-
KOX BBawae, wo SyAb AKMA OpraHisaliMHO-eKOHOMIYHWUM MEXaHI3M € CUCTEMOK, AKa CKNa-
O3ETbCA 3 B33aEMOMOB'A33HWX MiACUCTEM, AKI MOBWHHI MPaUlOBaTW Y3roOXeHO ONA LOCAT-
HEeHHA NOCcTaBAEHoi METH.

H. C. KapBauka npeacTaBUna OpraHisayiMHO-eKOHOMIMHMIWN MEeXaHisM caHauil nign-
PUEMCTE MaWMWHOOYAYBAHHA MPEeAcTaBAeHO Y BUFAALI CTPYKTYPHO-NOriYHoOT cxemu [34, c.
11-12], HaBiTbk, MOXHa CKa3aTh y BUrNALI aArOpruTMY.

A.Q. Cnigak po3rnagac opraHisalinHO-eKOHOMIYHMA MeXaHi3M akTUEBizauil MapkeTu-
Hrogoi AiANBHOCTI TaKOX AK CMCTeMYy opraHisauil cninbHol BiIANBHOCTI CTPYKTYPHMX Nigpos-
Ainie NignpUeEMCcTBa, AKa 3 ypPaXyBaHHAM noTped pMHKY Ta BiAMNOBIHOro KOMMAEKCY CTUMY-
Nie NpayiBHMKIiE Mae 3ade3ne4YnTV BMKOPUCTAHHA HEBUKOPUCTOBYBAHMX pecypcis nmignpw-
EMCTBa Ta NiABWIWEHHA edeKTUBHOCTI pesyneTaTis noro gianeHocTi. [35, ¢. 11]. Ha Hawy
OYMKY, BU3Ha4YEHHA € anpiopHUM, ockinbkn B OyAab AKOMY BUNaAKy HiANbHICTE CTPYKTYPHUX
nigposAginie NiANPUEMCTEBS NOBMHHa SYTU CRiNIEHOK, MOBWMHHA B YMOBaX PUHKOBOI €KOHOMI-
KW OPIEHTYBATMCh Ha PWUHKOBWMW MOMWMT Ta MaTW CUCTEMWM CTUMY/IOBAHHA MPauiBHWKIB gnA
NigBuWeHHA edeKTUBHOCTI JiANbHOCTI NigNpUEMCTEE.

B pocnigxeni H.B. Kosane [36, c. 13] opraHisayinHO-eKOHOMIYHMIN MeXaHi3M nigen-
WeHHA etheKTUBHOCTI iHBECTULUIM B NigNpUMeEMcTBa MonokonepepodHoi ranysi Sesnocepen-
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HbO MeXaHi3M MpefcTaBNeHC Yy BUrAAQI CXeMW, eNeMeHTaMW AKOi € eTanu HOpPMaTMBHO-
MPaBOBOro peryBaHHA, CKNafoBi OpraHisauUiMHOro peryiioBaHHA Ta eKOHOMIYHI peryna-
TOPW Yy CKNagi CTUMYNIB, CaHKLUiA Ta dhiHaHCOBOro 3adesneqyeHHs.

HeeupiweHi cknafoei saransHol npodnemu. TakMM H4MHOM, BOCAIOXEHHA MOKasano,
WO BM3HAa4YeHHA MOHATTA OPraHi3alinHO-eKOHOMIYHOro MeXaHi3My, B CYyTk AKOr0O eKOHOMic-
TV BKN3ZakTe PI3HWMKA 3MICT, BIGNOBIgaE LWiNAM Ta 3aBAaHHAM KOXHOro KOHKpeTHOoro gochi-
OXEHHA. 3rogHi 3 TWUM, WO OPraHisaUinHO-eKOHOMIYHI MeXaHi3MW caMe | BM3Ha4alTbCA
0b’ekTOM, MpegMeToM, 33aBA3HHAMW Ta LINAMW KOXHOIMO KOHKPETHOrC HaykoBore gocrhi-
OXEHHA OKpPeMo.

DQopMyAlOBaHHA LUinen ctaTi. MeTolo CTaTTi € BM3HAYeHHA MOHATTA Ta CYTHOCTI opra-
Hi3aUiMHO-eKOHOMIYHOrO MeXaHisMy BUKOPWUCTAHHA NepCcoHany NPOMUCIOBNX NIGNPUEMCTE,
CKNajoBUX OPraHizalinHO-eKOHOMIYHOMO MeXaHi3My BUKOPWCTAHHA MepcoHany NpoMucho-
BMX NiANPWEMCTEB, TX MOHATTA Ta MICUA B OPraHisayinHoO-eKOHOMIYHOrO MeXaHisMy BUKOpUC-
TaHHA NepcoHany.

Buknap ocHoBHOro MaTepiany AoC/ifKeHHA. B pesyneTaTi NpoBeAeHOro aHanisy Bxe
ICHYl4NX JoCnigXeHb WOAO OPraHizalinHO-eKOHOMIYHUX MexXaHi3MiB aBTop Ailwna Takux
BMCHOBKIB: MNO-NepLe, OpraHisalinHo-eKOHOMIYHUI MEXaHI3M € CUCTEMOI B33aEMO3aNEXHU X
eNeMeHTIB-NiacncTemM, Hadip AKUX 3aNeXuUTb Big 08'eKTIB Ta cyd'eKTiB AiA NpefcTaBAEHOro
MeXaHi3My; no-gpyre, opraHisayinHo-eKOHOMIMHWA MeXaHisM Mae BK/IOYaTH B33EMO3a/IeX-
HY CyKYMHICTb MeBHWX opraHisauiiHux 3axogie, Mip, AKI FPYHTYIOTLCA Ha NEBHUX NPUHLU-
nax i gieBicTe AKMX OBrpyHTOBaHa ficlo 08'€EKTMBHMX €KOHOMIMHMX 3aKOHiB. AK Mokazano
AOCNigKEeHHA, BU3Ha4YeHHI0, po3polui Ta 3acTocyBaHHK DesnocepefHBO OpraHizauinHo-
E€KOHOMIYHOro MeXaHi3My BMKOPWCTAHHA NepcoHany NiANpUEMCTBA He NpUAINeHo yBaru.
ABTOp BBaXae, WO BM3Ha4YeHHA Ta AOCNIQKEHHA OpraHizauiMHO-eKOHOMIYHOrO MexaHizmy
BMKOPUCTAHHA MepcoHany NignpueMcTea Syge NMpPodOBKEHHAM BXe HaABHWUX AOCAigMeHb
opraHisalinHO-eKOHOMIYHMK MeXaHi3MiB, 3acTOCYBaHHA Takoro MexaHismy Oyge MaTu
MpakTU4YHe 3Ha4YeHHA ANA MNOAINWeHHA BUKOPWUCTaHHA MPOMWCIOBUX NMINPWEMCTE Ta nia-
BMWEHHA 3arankHoi eheKTUBHOCTI QIANBHOCTI NigNPUEMCTE.

B pesyneTaTi npoBefeHOro AOCAIQKEHHA, HafaHO BW3H3YeHHA OpraHisayinHo-
€KOHOMIYHOMY MeXaHisMy BWKOPWCTAHHA MepcoHany MignpueMCTBa: OpPraHizauyinHo-
EKOHOMIYHUN MEXAaHI3M BUKOPUCTAHHA MEPCOHany MNIGAPHEMCTEE € CUCTEMOIK B3aEMo-
MoB 'A3aHWX NPUHLUMAIE, YMHHWKIB, BiANOBIAHW X CKNa[OBUX, AKI NOB'A3aHI 3 BUKOPUCTAHHAM
nepcoHany NignpueMCTBa Ta FPYHTYIOTECA Ha pesyabTaTaX KOMMAEKCHOI KiNbKICHOI OLiHKK
PiBHA BMKOPMWCTAaHHA NEPCOHany, Ha BiANOBIAHWX MeTOAaX AOCNIAXEHHA, Ta HanpAMKaX
NoninwWeHHA BUKOPUCTAHHA MepCcoHany NignpueMcTBa 3 MeTOK MiABUWEHHA eheKTUBHOCTI
BIANBHOCTI MiANPUMEMCTBA.

MeTow, Ha AKY MOBWHEH SYTW HanpaBiAeHWW BMNAWB OPraHisauilHO-eKOHOMIYHOro
MeXaHi3My, € NigBMWEHHA AKOCTI hyHKLIOHYBaHHA MiANPUEMCTEa B WiAOMY, MigBULWEHHA
AKOCTI NpoAykUil, AKa BUNYCKAETLCA, NiABMWEHHA edheKTUBHOCTI PYHKLIOHYBaHHA AK Nia-
MPUEMCTBE B LiNOMY, OKPEMUX WOrO CTPYKTYPHUX Nigpo3Ainie, Tak | 3afoBONEHHA noTped
OKpPeMWnX NPayiBHWKIB, OCKINBEKW He iCHYE abcTpaKTHOI NKAWHWN, € KOHKPETHI ngw, 3i ceol-
MW OONAMW, iHTepecaMu, noTpedamu, Ha 3a0BONIEHHA AKWX HamMpaBAeHa BCA TBOpYa, TPy-
AOBa AiANEHICTE Oy Ab-AKOI NIOAWHN.

3 MeTol BU3Ha4YeHHA PIBHA BUKOPWUCTAHHA NepcoHany NiANPUEMCTEa Ta MOKpaLleH-
HA pe3ynbTaTiB PyHKLIOHYBaHHA MigNPUEMCTE B3arani Hamu Syno po3podneHo OpraHisa-
LiNHO-EKOHOMIYHNIM MEXaHi3M BUKOPWUCTAaHHA MepcoHany NpPoMWUCNOBUX MiANPUEMCTE (puc.
1, cknageHo aBTOPOM), AKIA PPYHTYETECA CaMe Ha oUiHUi haKTUYHOroO PiBHA BUKOPWUCTAHHA
nepcoHany nNignpuemMcTBa.

Ha AyMKy aBTopa, A0 €NeMeHTIB OpraHizauiiHO-eKOHOMIYHOrO MexaHisMmy BUKOpPKUC-
TaHHA NepcoHany nignpueMcTea (puc. 1, CKNageHo aBTOPOM) MOXHa BiQHECTW BignoBigHI
NpuHLMNKY NoSyAoBKN OpraHisauinHO-eKOHOMIMHOMO MeXaHisMy, YWHHWUKW, AKI BIIMBaKTL Ha
piBeHb BUKOPWCTAHHA MepcoHany NignpuemMcTea, SesnocepedHbo CKAafoBi opraHisauinHo-
EKOHOMIMHOMO MeXxaHisMy: opraHisauinHo-iHdopMaUinHy cKNafoBY, TEXHIKO-TEXHOMOrYHa
CKNajoBy, COLiaNbHO-EKOHOMIYHY CKNafoBYy, IOPMAWYHO-MPABOBY CKNaAoBYy, AemorpadpivyHy
CKNafoBy, reononiTU4HY CKA3A40BY, Ta HaNpAMKMW NiABULEHHA PIBHA BUKOPWUCTaHHA NMepco-
Hany NigApPUEMCTBa, AKI FPYHTYIOTECA Ha KOMMAEKCHOMY KiNbKICHOMY OUIHKBaHHA PIBHA
EMKOPWUCTaHHA MepCcoHany nignpuemcTsea.

MepeingeMo H[O poO3rnAgy OCHOBHUX CKN3afoOBUX eNeMeHTIB opraHisayinHo-
€KOHOMIYHOro MeXaHi3sMYy BUKOPUCTaHHA NepCcoHany NignpueMcTEE.
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OCHOBHI EJIEMEHTH OPTAHIBAITIHO-EKOHOMITHOI'O MEXAHIZMY ITOJIMTIIEHHA
BHKOPHCTAHHA IIEPCOHATY [TPOMICIIOBHX ITAITPHEMCTE

v
TTPHHITHIIH OPT AHIBAIIIHO-EKOHOMITHOT O MEXAHIBMY

KoMIutekcHe KUBKICHE

¥ v L2 v v v
OPHHITHTT TIPHHITHI lIi-TIEC[[— OPHHEITHIT OpAEETAT oesme- TPHHITAT TPHHITAT EOM-
0D’ eRTHEHOCTL PAMOBAHOCTI AHHAMIIMY PepBHOCTI ed)eKTHEHOCTI IWIEECHOCTL
> THHEH. AKI BILTHBAIOTD HA PIBEHE BHKOPHCTAHHA <
IIEPCOHAIY ITINIIPHEMCTBA
|| OpraEzanifino-eKOHOMIMHL | 3aramnozepaasH
- — —»| Tamysesi
—» ComaabHO-eKOHOMITHI
L | THEHHEL SKi CTOCYIOTBCA CIOMHBATE
3 TexHIKO-TEXHOIOTTIHI
" IndopMamiHO-IPABOE1
4’| CKJIATOBI OPT AHT3AIIHHO-EKOHOMIMHOI O MEXAHT3MY I%'
Opragizan figo- Texniko- ComiamsHo- OpugEHo- Hemorpadrma | Ieomomimiasa
mdopMariina TeXHOMOTIMHA | EKOHOMITHA TIpaBoBa CKIATI0Ba CKIaT0Ba
CKIAZIOBA CKJIAJ0Ba CKIATOEA CEJIATOBA
I I

OLIHIOBAHHA PIBHA EHKOPHCTAHEA
TIEPCOHATY MITIPHEMCTEA

7y

IHTerpaIEHHEA NOKAIHHE Di.BHﬂ BHEODHCTAHHEA IICDCOHATY HmHmCTBa

OCHOBHI HATTPAMEH ITITBHINMEHH PIBH BHKOPHCTAHA ITEPCOHATTY

" TIIIPHEMCTBA «
|

v v v v
DopMyBaHES ta | IligRMeHHS [TiTRHIEHES OBIPYHTORAHE MiTRHITIEHHT
30UBIEHHS  MONHTY HA | CEPeTHBOMICAIHOL ethexTHEHOCTI thoHI0036POEHOCTI  TTepCo-
OpOIYENi0 3 BUIIOBITHEM | 3apo0iTHOi TIATHI | BHKOPHCTAHHS | HANy, OULID pallioHATEHE
3POCTAHHAM OOCATIE | OIHOIO NPAlIEHHKA | pobodoro EHKOPHCTAHHA  OCHOBHHX
pEATiI0BaHOT NPOTYEINI Ta | MyIMpPHEMCTBA qacy 3aco01B, IX MomepHIzami
[IPOIVETHEHOCTL IPALI

¥

v

PucyHok 1 - CKnafoBi eneMeHTW opraHizalinHo-eKOHOMIYHOro MexaHisMy BUKOPUCTaHHA ne-

Jo NpMHUMNIB, Ha AKWX FPYHTYETECA OPraHisaliMnHO-eKOHOMIYHOro MexaHisMy BMKO-

[MIBHIIEHHA EPERKTHBHOCTI BHKOPHCTAHHA TA
KOHKYPEHTOCIIPOMOXHOCTI IIEPCOHAITY IIITPHEMCTBA. KATTPOBOI TA
3AT ATIBHOI BE3IIEKH IIOIIPHEMCTBA

F Y

pPCoHany NpoMUC/IOBMX MiLMNPUEMCTE

PUCTaHHA MepcoHany NigNpUeEMCTBa CNif BigHecTU:

- NPUHLINA LiNecNpAMOBAHOCTI — BCTAHOB/IEHHA Linen Ta CNpAMOBAHICTb MexaHismy
Ha LOCATHEHHA MOCTAB/AIEHOI MeTK — NiABWWEHHA PIBHA BUKOPWUCTAHHA MepcoHany nignpu-

EMCTES;
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- APUHUMN AWHaMI3MY — 3MIHA B MeXaHi3Mi No BigHOWEeHHK A0 NepcoHaay NignpruemMcTea
MOBWHHI BiAOYBaTWCE BIANOBIGHO A0 3MiH Y 30BHILWHEOMY Ta BHYTPILWHECOMY CEepefoBULL,

- OpuHUMN Se3nepepBHOCT| — Bignoeigac Se3nepepBHOMY MpPOLECY KUTTERQIANLHOCTI Mi-
ANPUEMCTBA, TAKOX, BiANOBIgHO, NPOBEAEHHA OLUIHIOBAHHA PIBHA BUKOPUCTAHHA MepCcoHany 3
pozpofKo BigNOBIAHNX 33 XO4IE Ta IX peanizauico NOBNHHO BigSYBATUCA perynspHo;

- OPUHUMN edheKTUBHOCTI — pauioHansHe BUKOPUCTAHHA NepcoHany NignpuemMcTea 3
YPaxyBaHHAM MOro cneundidHUX puc K pecypcy nignpueMcTEa;

- NPUHUWN KOMNASKCHOCTI — BCi @N1eMeHTU OpraHisauinHo-eKOHOMIYHOro MeXaHismy
NOBWHHI 8YTW B33EMOMOB'A3aHI Ta B33aEMOY3roAXeHHI, OLHKBaHHA PiBHA BUKOPMCTAHHA
NepcoHany NigNnpUEMCTEBa NOBUHHO NMPOBOAMTUCE KOMMAEKCHO;

- IPVUHUWN AOCTOBIPHOCTI — AOCTOBIPHICTE BUKOPUCTAHOI B pospaxyHKax iHchopmauii

Ta AOCTOBIPHICTE OTPUMAHW X PE3YNLTATIB;

- IPUHUWN 08'eKTUBHOCTI — BiANOBIAHICTE peankbHin cuTyauil AK B cepeduHi nignpwu-
EMCTBa, TaK i 338 MOr0 MEXaMMN 3 MAKCUManbHO MOXANBMM BPaXyBaHHAM BMJIMBY 30BHILHIX

Ta BHYTPIWHIX YMHHKKIB.

Jani po3rnAHeMo YWMHHWKKW, AKi €, Ha AYMKY aBTopa, CKNajoBWMMW OpraHisayinHo-
€KOHOMIYHOrO MeXaHi3My BMKOPWCTAHHA MEepcoHany niAnpueEMCTBA. YMHHWUKK MOXJMBO
3rpYNyBaTH Yy ABI FPYNM: 30BHIWHI Ta BHYTPIWHI (Tadn. 1).

Tabnuua 1 - Y4HHKKW, Lo BN/IMBaIOTE Ha piBeHb BUKOPUCTaHHA NepcoHany NignpuMeMcTBa

BHYTpiLWHI

20BHIiLHI

OpraHizayinHo-eKOHOMIYHI:

- 3aralbHa Ta ynpaeBniHCbKa CTPYKTYpw nign-
PUEMCTBA Ta X BiANOBIAHICTE CY4aCHMM yMoO-
BaM (DYHKUIOHYBAHHA NiZNPUEMCTES;

- CUCTEMa YMPaB/iHHA NEePCOHaNIoM Ha Mignpu-
EMCTBI.

3arasnbHOZEpPXABHI:

- 3araibHa noniTWYHa, AemorpachiyHa Ta
COUiaNBEHO-EKOHOMIYHA CUTYaLUiA B KPaiHi;
- CChOpMOBEHA Ha [EpPXKaBHOMY PiBHI HOp-
MaTWUBHO-MPaBOBa CUCTEMa LWOHO pery-
NOBaHHA TPYLOBW X BiHOCKH.

Coyia/lbHO-eKOHOMIYHI:

- 3abe3sneveHicTb NigNpMeEMCTBaA MEpPCOHAN0oM
BignoeigHoro  npodecinHo-kBanidikayinHoro
PiBHA;

- KafpoBa NoniTuKa NigNpUeEMCTBa;

- CACTEeMa CTUMYJ/IOBAaHHA NMpauiBHUKIB nignpu-
EMCTBA;

- CWCTEMa OLIHKBAHHA pPIBHA BUKOPUCTaHHA
nepcoHany NiANpueMcTBa;

- CUCTEMa COLiaNbHO-EKOHOMIMHNUX Ta couianb-
HO-TPYAOBU X BIZHOCUH.

lranysesi:

- cneyunddiyHi pucK ranysi, go Akoi Hane-
KUTE NIANPUEMCTBO 3a OCHOBHUM BUAOM
BIANBHOCTI;

- 3aranbHi TeHAeHUil pO3BUTKY ranysi, B
AKIN Npayloe NignpPUEMCTEO.

TexHIKO-Te XHOMOIMYHI:

- HaABHI 3acobie BUpPOBHWUTEA, X BiANOBIQHICTE
CYy4acHMM [AOCATHEHHAM HAayKOBO-TEXHIYHOro
nporpecy Ta piBeHb BUKOPWUCTAHHA;

- HAABHI TEXHONOrIN, AKi BAKOPWCTOBYE Nignpw-
€MCTBO Ta IX BiANOBIAHICTE CY4AaCHWM HOCAr-
HEHHAM HayKOBO-TEXHIYHOIO Mporpecy.

YuHHUKN, AKI CTOCYIOTLCA CIIOXKUBAYIB:

- piBeHb JOXOLIB CMOXWBAYiB, nNAaTo-
CMPOMOXHWA NONWT Ha npogykuil nign-
PUEMCTBA, CYiKYBa3HHA CMOXWBaYiB WoAo
BN3CHWX QOXOAIB Y MaNSyTHEOMY;

- OYIKYBaHHA CMOXWBAYIiE WOAO CMOXMB-
YNX BAACTWMBOCTEW MPOJYKUIT Nignpuemc-
TBa.

IHobopmayinHo-NpaBsosi:

- 3arafbHUIN CTaH NigNPUEMCTEE;

- iHhopmaLifnHO-NpaBoBa Yy3roAXeHICcTb B podo-
Ti OKpeMKW X Nigpo3Ainie NiANPUEMCTES;

- CUCTEMa MOHITOPUHIY, KOHTPOMI, OUIHKKW Ta
aHanisy pesyneTaTiB GiANBHOCTI NiGAPUEMCTEA.

Jo 30BHIWHIX, B CBOW, Yepry chif BigHeCcTU: 3arafbHO4epXaBHI — 3arasibHa NonitTny-
Ha, gemorpadhidyHa Ta colianbHO-eKOHOMIYHa cUTyauii B KpaiHi; cchopmoBaHa Ha OepXas-
HOMY PiBHi HOPMAaTWBHC-NPABOBa CWCTEMAa WOAO PErynlBaHHA TPYAOBWMX BiAHOCWH; rany-
3eBi — cneyndidHi pyucK ranysi, Ao AKOI HANeXWTe NIGNPWUEMCTEBO 338 OCHOBHMM BWAOM fis-
NBHOCTI; 3arajbHi TeHAeHUii po3BUTKY ranysi, B AKiN Npayloe NignpueEMCTBO; YUHHUKK, AKi
CTOCYIOTBCA CMOXUBAYIB — PiBEHb JOXOAIB CMOXUBAYIB; M1aTOCMPOMOXHWI NOMWUT Ha NpPoay-
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KLilo NigNpPUEMCTBE; OYiKYBaHHA CMOXMWBAMIB WOAO BAACHUX AOXOAIB ¥ MandyTHLOMY; oMi-
KYBaHHA CMOXKMBAYIE WOAO CAOXWMBYNX BNACTUBOCTEN NpoayKuil NignpuemMcTEa.

3pO3yMino, Wo 30BHIWHI YUHHUKN € HE3aNeXHUMW Bif piweHb, AKI NPUUMaKTLCA B
cepefuHi nignpnemcTsa. MiANPUEMCTBO MOXe TiNbKWA pearyBaTu Ha iX BMNJIMB Ta NpUCTOCO-
BYBaTWCh A0 3MiH Y HAEKC/IMWHEOMY cepe,qoawu.l,l

Meperdgemo Jo pO3rnagy BHYTPIWHIX YMHHWKIB, AKi, HA AYMKY aBTOpa, € CKNafoBu-
MW eNeMeHTaMW OpraHisauiMHO-eKOHOMIYHOro MEeXaHi3My BUKOPWUCTAHHA MepcoHany npo-
MWCNOBUX NiANPUEMCTE. JO BHYTPIWHIX OPranisalinHO-eKOHOMIYHUX YUHHWKIB cnif BigHec-
TW 3araleHy Ta YNPaBAiHCEKY CTPYKTYPW NiGNPUEMCTEa Ta IX BiAMOBIQHICTE CyYacHUM yMoO-
BaM chyHKLUIOHYBAHHA NIGNPUEMCTEA; CUCTEMY YNPABNIHHA NEePCOHANOM Ha NiANPUEMCTEI.

Jo BHYTPIWHIX COUiIaNIBHO-EKOHOMIYHUX YWMHHUWKIB, Ha Hawy AYMKY, cAif BigHecTu
3afesnedeHicTe NiANPWEMCTBa MepcoOHancM BignoeigHoro npodeecinHo-KeanidikalinHoro
PiBHA; KagpoBYy MOAITVKa NIANPUEMCTBa; CACTEMY CTUMY/IIOBaHHA NpaUiBHUKIB NignpreMcT-
Ba; CUCTEMY OL|HIOBAHHA PIiBHA BUKOPUCTAHHA MepcoHany MiANpUEMCTBa; CUCTEMY collia-
NBHO-EKOHOMIMHUX T3 cou,laanc:- TPYA0BUX BiJHOCUH.

Lo BHYTPIWHIX TEXHIKO-TEXHONOMYHMX YMHHWKIB CAif BigHEeCTW HaABHI 3acodbie Bu-
podHMUTEa, X BIANOBIAHICTE CY4aCHUM QOCArHEHHAM HayKOBO-TEXHIYHOro nporpecy Ta pi-
BEHb BMKOPWCTaHHA; HaABHI TeXHONOrN, AKi BMKOPUCTOBYE NIANPUEMCTBO Ta 1X Bignosia-
HICTb CYy4acHWM JOCATHEHHAM HayKOBO-TEXHIYHOro nporpecy.

0o BHYTPIWHIX iHPOPMALINHO-NPABOBUX YWHHWKIE CNif BiAHECTW 3aralbHWUA CTaH
NignpPUEMCTEA; IH(hOpMaLiNHO-NPaBOBY Y3rogXeHicTe B pOoDOTi OKpeMux nigposginie nign-
PUEMCTBA; CUCTEMY MOHITOPWMHIY, KOHTROMI, OUIHKW Ta aHanisy pesyneTaTie QiANBHOCTI ni-
ANPUEMCTBA.

CKNafoBUMKN OPraHizalinHo-eKOHOMIYHOro MexXaHisMy OpraHisalilHo-eKOHOMIYHOro
MEeXaHi3My BUKOPWUCTAaHHA MepCcoHany NiAnpueMcTBa, Ha AYMKY aBTOpa AOCNILXKEHHSA, € op-
raHizayinHo-iHhopMaUinHa, TexHIKO-TEXHONOrYHa, CoUiaNbHO-eKOHOMIYHa, KPUAUYHO-
npasoea, geMorpacdiyHa, reononiTu4Ha.

- opraHisalinHo-iHcdopMaLUinHa — TepuTopianeHa €fHICTE NigNPUEMCTBa, Hana-
rogXeHnn iHhopMaUinHMA Ta LOKYMEHTapHMW 0BMiH MiX nigposginamMmu nNignpuemMcTea, TMN
opraHizauinHoOl CTPYKTYPW YNpaeniHHA NiIGAPUEMCTBOM, HAABHICTE hinin;

- TEXHIKO-TEXHONOrMHa — HAaABHICTE CY4aCHU X TEXHOMOM N WOA0 BUFOTOBNEHHSA
NpoAyKUil, cTyniHb hi3M4HOrO Ta MOPaALHOro 3HOCY OCHOBHWX 3ac0BiB, CTYMiHE MOpaskHO-
Fro 3HOCY TexXHONOrii BUroTOBAEHHA NPOAYKUil NigNpUEMCTBa; KPeaTUBHICTE BAACHMKIE Ta
npayuisHUKIB NIGNPWUEMCTEA, IX CMPAMOBAHICTL Ha IHHOBAUIMHMA PO3IBUTOK NIANPUMEMCTEE,
OHOBJNI&HHA NpoAykuii, pediT, nocayr NigNPUEMCTEBa, MOAEPHIZaLlilo Ta OHOBNEHHA TEXHONO-
v Ta OCHOBHWX 3aCOBIB BigNOBIAHO CY4aCHUM LOCATHEHHAM HaYKW Ta NPaKTUKK;

- COLiaNbHO-eKOHOMIYHY CKNafoBy — Ailodi Ha NiGAPUEMCTBI CUCTEMWU MaTepia-
NBHOMC Ta HeMaTepialbHOro CTUMYNIBAHHA, MPaUiBHUKIB NiANPUEMCTBE HaABHICTL couia-
NEHOIT iHhpacTPYKTYPW NIANPUEMCTBA;

- OPUANYHO-NPABOBA — AOTPUMAHHA BAAaCHMKaMMK Ta BCiMa NpauiBHUKaMKU nig-
NPUEMCTBA 33KOHOAABCTBa, HOPMAaTWBHO-MPABOBMX aKTIB B cepeiuHi NiANpWeEMCTBa; AoO-
TPUMaHHA BUMOr WOAO AKOCTI PiSHMX HAaNpPAMKIB BiAALHOCTI NignpremcTea, 0cobINBO AKOC-
Ti Ta Sesneku npogykuii, podit, nocayr;

- pemorpadiiyHa - BiKOBa CTPYKTYypa MepcoHany, OCBITHbO-KBanidhikalyinHa
CTPYKTYpPa NepcoHany, npodecivHa cCTpyKTypa Ta T.n.;

- reononiTMyHa — noniTW4Ha cTadinkHICTE B KpalHi, B perioHi posTawyBaHHA
SesnocepefHLO NIGNPUEMCTEA Ta MOro CTPYKTYPHUX NiQPO3AiNie, NoAiTMYHa cTadinkHICcTE B
perioHax posTalWyBaHHA CMOXKWBAYIBE NpogyKuil nignpuemcTea, TodTo, reononiTu4Ha crtadi-
NEHICTE Ha BCiX piBHA, 0COONMMBO 3a YMOB B€ASHHA Ha NigNPUEMCTEI 30BHIWHLEOSKOHOMIYHOI
BiANEHOCTI.

FONOBHOK CKNAA0BOK OPraHisalinHO-eKOHOMIYHOMO MeXaHi3My BUKOPWCTAHHA nep-
COHany nignpueEMCTEa, Ha AYMKY aBTOpPa, MaE CTaTW CaMe KOMMAEKCHAa KinbKicHa ouiHKa
piEHS BUKOPWCTaHHA MepCcoHany nignpyveMcTBa, AKY NOTPiBHO NPOBOAMTH MO MigMPUEMCTBY
B3arani, no BciM KaTeropiam nepcoHany NignpuemMcTBa. B AKOCTI NokasHWKa Takoi komnne-
KCHOI OLiHKWM aBTOp MPOMOHYE PO3pPoSUTVM Ta BMKOPWUCTOBYBaTWM IHTErpalbHWA MOKa3HWUK
OUiHKKW PIBHA BMKOPUCTAHHA MepcoHany nignpuemcte. MeTogM4HI 3acagn Takol KOMMaeKc-
HOI KiNbKIiCHOT OUWIHKW PIiBHA BUKOPUCTAHHA nepcoHany npoMUCAOBOro NignpueMcTea dynm
npepcTasneHi y podoti [37].
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OCKinbKW OLiHIOBaHHA PIBHA BUMKOPWCTAHHA MePCOHaNy NiANPUEMCTEa € MPOLLECOM,
TOMY, Ha Hawy AYMKY, KOMMJEKCHa OLUiHKa PiBHA BUKOPWCTAHHA MepCcoHany, NoOBUHHA Npo-
XOAWTW Taki eTanu:

1. MocTaHOBKE METW OLiHIOBAaHHA — BU3HAYEHHA PIBHA BUKOPWCTAHHA NepcoHany ni-
ANpUEMCTEA.

2. OBpaHHA MeToaY OUIHIOBaHHA.

3. BuzHa4YeHHA nepiody, 3a AKWUN SyAe NpOoBOAUTUCE OLIHIOBAHHA.

4. ObBpaHHA BignoBiganbHUX OCid Ta BMKOHABUIE NpoesefeHHi desnocepegHLO npo-
ueaypw 3dopy, oSpodkn Ta aHanizy paKTUHHUX AaHUX WOAOC PiBHA BMKOPWUCTaHHA MNepco-
Hany.

5. BeznocepeHLO NPOBEASHHA NpoUeypy OUiHIOBaHHA: 38ip Ta o8podka AaHWX.

6. PO3paxyHOK MOKa3HWKa KOMMAEKCHOI OLiHKW MepcoHany.

7. MpoBefeHHA NOPIBHIOBANEHOMO aHanisy oTPUMaHNX Pe3yNbTaTIB OUiHIOBAHHA PiB-
HA BMKOPWCTAHHA MEepPCOoHany no MNigAnpMEMCTBY 3 aHANOM4YHWMW MOKa3HWKaMWU MO iHWMWX
NignpUeEMCTBA.

8. TpakTyBaHHA OTPUMaHWX Pe3yNbTaTIB OLIHIOBAHHA Ta BUCHOBKW WOAO MOAANbL-
WWX i 3 METOK NOKPALWEHHA PIBHA BUKOPUCTAHHA NepcoHany NignpueMcTBa.

9. MporHosyBaHHA PIBHA BUKOPWCTEHHA MEepCcoHany NignpuEMCTBA Ha Handnwxye
MandyTHe.

10. Pospobka BignoBigHo! Nofanswol cTpaTeril ynpaeniHHA NepcoHanoM BUXOAAYM 3
pesyneTaTiE OUIHIOBAHHA PIBHA BUKOPWUCTAHHA MepcoHany Ta po3podku B pamkax cTpaTerii
YNpPaeniHHA NepPCoOHANOM BiANOBIAHWX 3aXOA4iB WOAO NOAIMNWEHHA BUKOPUCTAHHA NepcoHa-
ny NignpyeEMCcTBa Ta NiABWLWEHHA PiBHA BUKOPWCTAHHA NMepCcoHany NignpueMcTea y Mandy-
THEOMY.

B AKOCTi eneMeHTiE OpraHisalinHO-eKOHOMIYHOrO MeXaHi3My BMKOPWCTaHHA Mepco-
Hany nignpUeEMCcTBa aBTOPOM 3aMpOMOHOBAHI 3arajltHOTEOPETUYHI HanpAMKW MOAIMNWeHHS
BMKOPUCTAHHA MEPCOHaNY Ha NiANPUEMCTBI. 3anNpoOnNoHOBaHI HAaNPAMKW MOB'A3aHi 3 OCHOB-
HUMW, Ha Hawy AYMKY, aHaAiTU4HUMKW MOKAa3ZHWKaMKM edeKTUBHOCTI BUKOPUCTaHHA Mepco-
Hany nignpuemcTea: POpMyBaHHA Ta 38iNbWEHHA MONUTY Ha NPOoAyKUil 3 BIANOBIAHWM
3POCTaHHAM ODCAriB peanisoBaHol NMPOAYKLUIl Ta NpOLYKTUBHOCTI Npaui; NigBUWEHHA cepe-
AHBOMICAYHOT 3apodiTHOI NAaTHI OAHOrO NpauiBHWUKA NIANPUEMCTE; NiABUWEHHA eheKTHE-
HOCTI BMKOPWCTaHHA pododoro 4acy; odrpyHToBaHe nigBuweHHA oHAo038poeHOCTI Nep-
coHany, dinbw pauioHanbHe BUKOPUCTAHHA OCHOBHUX 3acobiB, TX MogepHisauil.

BucHoBok aB8o HaykoBa HOBW3HAa. Byno posrnsHyTO CYTHICTE oOpraHizauinHo-
©KOHOMIYHOro MeXaHi3My BUKOPWUCTAHHA MepcoHany MNiANpPUEMCTBA, HaJAHO WOro BU3Ha-
YeHHA, NPeAcTaBASHO MOro CTPYKTYPY, PO3TAAHYTI MOre OCHOBHI CKNafoBi enemeHTW. Ha
AYMKY aBTOpa, OpPraHizalilnHOo-eKOHOMIYHWIA MeXaHi3M BWKOPWCTaHHA MepcoHany nignpu-
€MCTBa NOYWMHAE JiATU 3 MOMEHTY CTBOPEHHA NiANPUEMCTEA Ta NPOTANCM BCBOMO KUTTEBOrO
LMKAY MiANPUEMCTEA. TAKUM YNHOM XKUTTEBMA UMK OpPraHizauinHO-eKOHOMINHMIA MeXaHisM
BMKOPUCTAHHA MEepcoHany NignpyveMcTBa 3a TPUBAJICTIO Yy Yaci CNiBNafac 3 XUTTEBUM LUK-
NoM MiANPUEMCTBa Ta XWUTTEBUM LIMKAOM MEPCOHany NigNpWEMCTBA, OCKINBKKM, AKWO Ha Mi-
ANPUEMCTBI nMpaye xo4a O oAWMH MpPauiBHUK, TPUBAE MWUTTEBMA UWKA NigNpuUeMcTBa Ta
NMPOLCBKYETBCA NPOLEC BUKOPWUCTAHHA NepcoHany nignpuemctBa. OpraHisalidHo-
©KOHOMIYHWIN MEXaHi3M BUKOPWUCTaHHA MepcoHany MignpWEMCTBa Ai€ MOETamnHO, MOYMHAE
HiATV MeXaHi3M 3 MOMEeHTY 3aCHYBaHHA NignpuemMcTBa. MpPOTAroM XWTTEBOro LWKAY Mign-
PWEMCTBE OPraHi3auiMHO-eKOHOMIYHWKA MEXaHi3M BMKOPWCTaHHA MepcoHany nignpveMcTEa
Npauioe BignoeigHO A0 NPUHUKWNY Se3nepepBHOCTI, OCKiNEKW hYHKLUIOHYBAHHA BNacHe ca-
Moro nignpuemMcTBa npouec SesnepepBHUW. BUKOPUCTaHHA MepCcoHany MignpuveMcTBa, AK
OAHOro 3 rOfIOBHM X pecypcie NigNPUEMCTBA, NOBUMHHO BiAdyBaTWUCE Ha 3acagax edeKTUBHO-
CTi 33 KpUTEpPiAMW 3MEHWEHRHA BUTPAT, 30iNbWEHHA edeKTy Bif BUKOPUCTaAHHA, Ta Ha 3aca-
A3X KOMMMEKCHOCTI, 3 YPaXyBaHHAM HaLiTeHOCTI MepCoHasy Ha CaMOpPO3BMTOK, HABYaHHA,
npocyBaHHA no kap'epi. MocTynoeo B npoueci hyHKUIOHYBaHHA NIANPUEMCTEBE POPMYIOTE-
CA Ta NpaywoThb iHWI CKNagoBi OpraHizalinHO-eKOHOMIMHOIO MEeXaHi3My BMKOPWUCTaHHA ne-
pcoHany NignpuUeMcTEa, AKI SYAe PO3rAAHYTO ¥ NodanblMX AOCAIAKEHHAX.
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