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BCTYII

AxmyanvHicms memu. 3 TOYaTKOM TIEPEXOAY YKPATHCHKOI €KOHOMIKH 10 PUHKOBHUX
BIJIHOCHH, TIOYABCS IMIBUIKHK PO3BUTOK PO3APIOHOT TOPTIBII SK OJHOTO 3 KIHOYOBUX
€JIEMEHTIB BEJCHHS MAaJOro, CEPelIHbOrO Ta BEJIMKOro Oi3HECY, a TaKOX MOTY>KHOTO
JDKepesia HarlOBHEHHS JepKaBHOTO OIo/pkeTy. B cyuacHuX ymoBaxX pHHKOBHX BIIHOCHH
€KOHOMIKa YKpaiHu moTpeOye MiABHUINCHHS e(PEKTUBHOCTI MISTILHOCTI IIANPUEMCTB.
PunkoBa cucrema BHMara€ MPUHIMIIOBO HOBUX MIAXOJIB JO YNPAaBIIHHS iSUTBHICTIO
HiIPUEMCTBAMHU TOPTiBIl, HOBUX MOJEJIEH TOCHOJApIOBaHHs, SIKI TPYHTYIOTbCS Ha
CaMOpPETYJIIOI0YMX PHHKOBUX BIJJHOCMHAX Ta PI3HOMAHITHOCTI (OpPM  BIIACHOCTI.
BaxnuBoro yMOBOIO €()EKTUBHOTIO (DYHKIIIOHYBaHHS EKOHOMIKM pPHHKOBOTO THUIY €
po3BUHYTa 1H(MPACTPYKTypa TOBApPHUX PHHKIB, BAXKIMUBOIO KOMIIOHEHTOIO $KOI €
MIIIPUEMCTBA PO3JIPIOHOT TOPTIBIIL.

Haii6ip11 Baromy pois sl MANPUEMCTB PO3APIOHOT TOPTIBIIL BIITPAaIOTh TOBAPH,
OCKIJIbKM OpraHizailisi po3apiOHOi peasizallii TOBapiB € OCHOBHOIO (DYHKIIIE€IO PO3MOALTY
MarepialbHUX Onar B cdepl crnoxuBaHHs. B cBOl yepry MeToauyHy Ta iHGOpMAaLiiHY
0a3y UIsi TIPUUHATTS YIPaBIIHCHKUX PIllIeHb MO0 30UIbIIEHHS OOCATIB peaii3allii Ta
JOXOJIB  pO3APIOHOr0 MIANPUEMCTBA CKJIAJa€ OyXTaJITepChbKUM OOJIK 1 KOHTPOJIb.
Opranizailisi OyXraaTepcbKoro o0JIiKy Ha MIANPUEMCTBAX TOPTIBJIl Ma€ CBOI OCOOJMBOCTI,
0 B TEpIIy Yepry OOYMOBJIEHO crerudikoo iX maissibHOCTI. ToMy HOCHIIKEHHS 1
YAOCKOHAJIEHHA OOJIKYy Ta KOHTPOJI Ha pO3JApIOHMX MIANPUEMCTBAX, HEOOXIIHICThH
mepexoay Ha CHCTeMy OOdiKy, sKka HaWOuUIbIl HaOMMKEHa JI0 OpraHi3alliiHMX Ta
METOJIOJIOTIYHUX TPHUHIUIIIB MIXKHAPOJHUX CTAHAAPTIB IMOCTAE BAKIWBHUM 3aBIaHHSIM
ChOTOJICHHSI.

AxmyanvHicms TaHOI TEMHU TIOJISITa€ B TOMY, IO Cdepa TOpriBii B YKpaiHi, Ha
BIIMIHY BiJ OUIBIIOCTI IHIIMX Tally3ed €KOHOMIKM, 3a OCTaHHI 4Yacu 3a3Haja
KapauHadbHUX 3MiH: skmo 1me 8-10 pokiB Tomy maibke 90% po3apiOHOI TOpriBii
MpUNaaaio Ha YHIBEpCaMM 1 TaCTPOHOMH, TO 3apa3 ix yacTka ckianae Tinbku 25-30%.
He3Baxaroun Ha CKJIaJHI €KOHOMIYHI YMOBH, CbOTOJIHI PO3JApIOHA TOPTIBIS MOKa3ye

MO3UTHUBHI TEMIIM POCTYy 1 BHUCOKY TOBapooOOpoTHICTh. Kpim TOro, BimOyBaroThCs
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CTPYKTYpPH1 3MIHU B PO3JPIOHIA TOPriBIl — 3'SBISIOTHCS HOBI (POPMH TOPTOBEIBLHUX
nignpueMcTB. Tomy mnepej; OyxraiaTepaMu MOCTIHHO BUHUKAIOTh PI3HOTO POAY MUTaHHS
00Ky B maHiil cdepi, 0COOMMBO 1€ CTOCYETHCS BU3HAYCHHS Ta BIPHOTO BiTOOpaXeHHS B
OyXrajaTepchbKOMy OOJIKY BChOTO 00CATY pPO3ApIOHOTO TOBapOOOOPOTY SK OJHOTO 3
OCHOBHHMX TIOKa3HHWKIB T'OCHOJAPChKOI  JISUTBHOCTI  PO3APIOHOTO  TOPTOBEIHLHOTO
MIIIPUEMCTBA, MO Ma€ HAA3BUYAWHO BAXKIMBE 3HAYCHHS Ta TPA€ BEIHUKY POJb IS
oJep>KaHHS 00 ’€KTHBHOI 1H(opMarii HeoOXigHOi it (IHAHCOBOI Ta MOJATKOBOT
3BITHOCTI, @ TaKOX U1 MPOBEACHHS aHali3y €(QEeKTUBHOCTI TOCHOAAPCHKOI TiSTBHOCTI
H1IPUEMCTRA.

3HauyHUI BKJIAJ B TEOPIKO Ta METOAOJIOTII0 OOJIKY Ta KOHTPOJIIO TOBApIB PO3APIOHOT
TOPriBJII BHECIM YyKpaiHCbki BueHl bimyxa M.T., Byrunenp @.D., I'padboBa H.M.,
3asropoauiii B.IL., Jlummnenko O.B., Jlyuko M.P., Hanmanosceka JI.B., Hexusa O. B.,
Casuu B.I1., Conko B.B. ta in. Cepen 3apyOiKHMX BUEHHUX Ciif Ha3BaTth bakanoBa M.,
Bopct 1., Himma B., Onpmianceky B.JL., Hlepemer A.Jl. Biggaroun Hajne:kHe HAYKOBUM
HaIpaIlOBaHHAM BITYM3HAHMX Ta 3apyODKHUX BUEHMX, CJIIJI BIJ3HAUWUTH, 110 MUTAHHS
00JIIKy, aHaJli3y Ta KOHTPOJIIO TOBAapiB PO3ApiOHOI TOPriBil MOTPEOYIOTh MOAAIBIIOTO
HayKOBOTO JOCII1HKCHHS.

Memoto oOunnomHoi pobomu € aHall3 CTaHy oOpraHizaiii oOJiKy, aHalizy Ta
KOHTPOJIO pO3ApiOHOI TOPriBiIi Majoro Oi3HeCy, BUSBJICHHS HEJOJIKIB B OpraHizarii 1
pO3poOKa TPOMO3UIIIA IOJ0 parfioHami3amii 00JIKOBO-aHATITUYHOTO, KOHTPOJIBLHOTO
MPOILIECIB HA MIANPUEMCTBI.

Jlst peamizaiiii mOCTaBI€HOT METH MPOMOHYETHCS BUPIIICHHS HACTYITHUX 3A80AHD !

— JIOCHIIUTH 3aKOHOJIAaBU€ pETyJIOBaHHS OyXTalTepChbKOTO OOJIKYy Majioro
MIAIPUEMHHUITBA Y KpaiHu;

— PO3MIISIHYTH  OCOOJMMBOCTI  OyXrajaTepcbkoro O0OJIIKy Ta 3BITHOCTI Ha
MIIMPUEMCTBAX MaJIoro Oi3HeCy;

— JIOCHIIUTH KOHIIETII0 pedopMyBaHHS OyXTrajaTepchKoro OOJIKY MiIIMPUEMCTB
Majioro 0i3HeCy B Cy4aCHUX €KOHOMIUHUX peaisix YKpaiHu;

— pgatu 3aranbHy Xxapaktepuctuky @DOII T'ymentok A.Il. Ta opranizauiiine

3a0e3neyeHHs 00IIKY;
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— JOCIIIUTH 04y TMPaKTUKy OOJIKY po3aApiOHOiI TopriBii y (izudHoi ocobu-
nignpuemis I'ymenrok A.IT;

— TIoKa3atu 0coOIUBOCTI crporieHoi cuctemu onoaatkyBanHs DOIT ['ymenrokA.I1.;

— PO3TJIAHYTH aBTOMAaTH3aIlilo OOJIIKy po3piOHOI TopriBm y (izudHoi ocobu-
nignpuemils ['ymentok A.IT;

— PO3POOUTH HAMPSMH YAOCKOHAICGHHS 00Ky (Pi3UdHOT 0COOU-TIATPUEMIIS;

— AOCTIAUTH 104y mpakTuky KoHTpoito y ®OII 'ymentok A.I1;

— MOKa3aTH oprauizauito ananizy ToBapiB y @OII I'ymentok A.IT;

— pocaiauTtu KoHTposib ToBapiB y @OIl T'ymentok A.Il. 3a momomororo ABC-
aHamizy.

Ilpeomemom OocniodcenHsi € CyKyNmHICTb OpraHi3aliiiHuX, METOJIUYHUX, TEXHIYHUX
MpUIOMIB OopraHizailii, 00Ky, aHaJi3y 1 KOHTPOJIIO pO3PIOHOT TOPTIBIIL.

TeopeTnyHOI0 OCHOBOIO JTOCHIJIKEHHS € HAYKOBI Mpall BITYU3HIHUX 1 3apyOiKHUX
YUEHHX 100 OOJIIKYy, aHalli3y Ta KOHTPOJIO Omeparliil 13 peamnizailii TOBapiB, a TaKOX
Memoou  O0CHiOMCeHHs. JEAYKTUBHUM METOJ Ta IHAYKTUBHMM METOJA, METOJU
MOPIBHSUIBHOTO, TPOOJIEMHO-CUTYALITHOTO ~ aHami3y, JIOTIYHUHA METOJ TIpYITyBaHHS,
MOPIBHSHHS, 0aJaHCOBUI METOJ, pPO3PaXyHOK BIJHOCHHX BEJIMYWH, METOAM €IEMEHTAPHOT
MaTeMaTUKH Ta EKOHOMIYHOTO aHajli3y, METOIW MaTeMaTHYHOI CTaTUCTUKH, METOIU
MaTeMaTHYHOTO MOJICTTIOBAHHS TOIIO.

Inpopmayitinoro  6a3010 00CniodHCceHHss € HAYKOBI IMyOJNiKarii BITYM3HSHUX Ta
3aKOPJOHHUX BUYCHHMX, HOPMAaTUBHO-3aKOHOIaBYl aKTH YKpaiHU Ta IHITUX KpaiH, MaTepiaim
HAayKOBUX KOH(EpeHIli 1 AOCHiHKeHb, 3BITH Ta aHAIITHUYHI MaTepiajad BiATOBIIHHX
JIep>KaBHUX OPraHiB, JaHi 3BITHOCTI MAMPUEMCTBA, ODIIIHHAX CTATUCTUYHUX BUIAHb.

06’exmom OocniddcenHss € CTaH oOpraHizamii oOJiKy, aHamizy 1 KOHTPOJIIO
po3apiOHO1 TOpriBAil y ¢i3udnoi ocodu-mianpuemirst ['ymentok A.Il, sskuif HameXKUTH 10
MIAIPUEMCTB PO3APIOHOT TOPTIBIII 300TOBAPAMHU.

Ipaxmuuna yinnicme poOOTHU MOJSATae B po3poO1Ii MPOMO3HUIIN 111010 MOKPAIICHHS
00JIIKOBO-aHATITUYHOTO 1 KOHTPOJILHOTO TIPOIIECIB HA MiAMPUEMCTBI.

JluniomMHa poOoTa CKJIaaeThes 31 BCTYIY, TPhOX PO3LTIB, BACHOBKIB JI0 KOKHOTO

PO3/1Ty, 3aralbHUX BUCHOBKIB, CIIUCKY BUKOPUCTAHUX JITEPATYPHUX JKEPEI, JOATKIB.
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BUCHOBKHA

B pesynbTaTi 03HalOMIIEHHS 3 HOPMAaTUBHUMH Ta 3aKOHOJABYMMH JOKYMEHTaMH,
[0 PETYJIIOITh OOJIIK Ta KOHTPOJb PO3APIOHOT TOPTiBJi, €KOHOMIYHOI JIITepaTyp 3
NUTaHb yJOCKOHAJIEHHS OOJIIKY Ta MII0YOI0 MPAKTUKOI0 OOMIKY po3apiOHOI TOpriBmi y
¢b13uunoi ocodu-nianpuemils I'ymentok A.I1. 3po6ieHi BIANOBIIHI BUCHOBKHU.

1. ITobymoBa 1IJIICHOI CUCTEMHU OYXTaJITEPCHKOTO 00JIIKY Ha MaJIUX MIAIPHEMCTBAX
Ta YJOCKOHAJIEHHS OKPEMHUX CKJIAaJOBUX JaHOI CHUCTEMH, HASBHICTh albTEPHATUBHUX
BapiaHTIB BUOOPY €JIEMEHTIB OpraHizailii OyXrajJrepchbKoro o0JiKy JI03BOJIMIIO PO3POOUTH
KJacu(ikalilo OCHOBHHMX €JEMEHTIB 3 BHOKPEMJIEHHSM HAIpsIMIB TIPYIyBaHHS IO
BIIHOIIEHHIO O MaJluX MIANPUEMCTB (32 TOOYAOBOIO CUCTEMH OyXrajaTepChbKOro OOMIKY;
3a (GopMOIO OYyXTralTepchbKOro OOMIKY; 3a IMOOYJAOBOIO CHCTEMH OIOJATKyBaHHS, 3a
¢dopmoro ononatrkyBanHs [1/IB; 3a ckmagoMm OOMIKOBHUX PEriCTPIB; 3a 3aCTOCYBaHHSIM
IJIaHy paxyHKiB; 3a ¢opMaMu (piHAHCOBOI 3BITHOCTI; 3a OpraHi3aii€ro oOJiKy BUTpaT; 3a
CTPYKTYpOIO OyXraiarepchkoi ciyxOu). BukopucTraHHS BU3HAYEHUX TEOPETUYHUX 3acaj
kiacudikanii enreMeHTIB OyXraiaTepchbKoro OOJIKYy CHpHUSITUME (POPMYBAHHIO 3arajbHOI
ySBU TPO CYTHICTh CKJIAJIOBUX OpraHizaiii Oyxrajarepchbkoro oOJiKy Ta 3abes3rneuye
3aMpOBaUKEHHS  KOMIUIEKCHOTO  MIAXOAY 10 MoOyaoBH  €(EeKTUBHOI  CUCTEMU
OyXTaJTepchbKOro 00JIIKy Cy0’€KTIB Majoro miANpUeEMHHULITBA.

2. 3acTocyBaHHS CIPOIIEHOTO TIUIaHYy paxyHKiB uisi (opmyBaHHS 0OJIKOBOI
iHdopMmalli € He 3aBXKIM BUIPaBIaHUM B YMOBax HAasBHOCTI BIAMIHHOCTEW Ta
(GYHKIIOHATBFHUX OCOOJIMBOCTEN MIKPOMIANPUEMCTB Ta MaJUX MIANPUEMCTB PIZHHUX
raiyseil Ta cdep ASUIBHOCTI, 1HGOPMAIIMHUX MOTPed PI3HUX KAaTeropiii KOPHCTYBadyiB,
aNbTEPHATUBHUX BapiaHTIB (OpM OyXTranTepCchbKOro OOMIKY Ta CTPYKTYpU OyXTalnTepCchbKOl
CITy0H, OCKUTHKY HE 3aJ0BOJILHSE MTEBHOIO MIPOI0 BUMOTH IITMPOKOTO KOJIa KOPUCTYBAYiB
(diHaHcoBoi 1H(GOpMAaILlll B YAaCTUHI CKJIaJaHHS 3BITHOCTI Ta MPUUHSTTS YHNPaBIIHCHKUX
pimenb. Oprasizaiiss paimioHajJbHOI CHCTEMH OyXTaJTEepChbKOro OOMIKYy Ha Malux
MIAIPUEMCTBAX 3 ONTUMAJIBHUM TIOEHAHHIM BCIX CKJIQJIOBHX EJIEMEHTIB TOTpedye
MONEPEHBOI0 TUTAHYBaHHS 3 OI[IHKOK MOXJIMBOCTI iX €(EeKTHBHOTO IMOEIHAHHS Ta

parioHaJIbHOI OpraHizaiii y 4yaci Ta MpOCTOpi, SKIi HAa TPAKTHUIIl MOKHA CHPOEKTYBaTH
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3aBIsAKU (DOPMYBAHHIO 00JIIKOBOT MOJIITUKA MaJIOTO MiAIPUEMCTBA.

3. PedopmyBanusi cuctemu OyXraiaTepcbkoro oOiKy B YKpaiHi 3 METOIO
MPUCKOPEHHS MPOIIeCy i1 MPUBEIACHHS Y BIAMOBIIHICTH 3 BUMOTaMU PUHKOBOT €KOHOMIKH
Ta MC®3 mposBIsS€ETbCS B YAOCKOHAJIEHHI OOJIKOBOTO IPAaBOBOIO TIOJISA, OJHAK
HEY3T0JKEHICTh HOPMATUBHOI 0a3u (METO0JIOTIYHOTO, METOJMYHOTO Ta OPTraHi3aIiifHOTO
XapakTepy) Ta BiJCTaBaHHA HOPMATHUBHHUX 3MiH BiJI Cy4aCHHX BHMOT J0 OyXraiaTepchbKOTo
OOJIIKy MepenIKokae rapMOHIHHOMY Ta IUIECHIPIMOBAHOMY PO3BUTKY OyXrajaTepCchbKOTO
00J1iKy B MajioMy Oi3Heci Ha JaHOMY €Talli eKOHOMIYHOTO PO3BUTKY. BpaxoByroun temmnu
pedopMyBaHHST OyXTraiaTepchbKoro oO0JiKy B YKpaiHi Ta HEY3roJDKEHICTh PI3HHX PiBHIB
HOPMATHBHOI'O TOJIA HAIIOHAJIBHOI OOJIIKOBOI CHCTEMHU OAHHUM 13 HANpsMIB BUPIIICHHS
JTAHOTO MUTAHHA € PO3poOKa KOHIIEMIIII PO3BUTKY OyXTrajaTepChKOro 00Ky B YKpaiHi Jjis
MaJioro Oi3Hecy.

4. ©OII I'ymenrok A.I1. 3apeectpoBano 18.11.2010 poxy, 3aiimMaeThcst po3aApiOHOIO
Toprisiieto 300ToBapiB. [lokymHi 300T0Bapu ¢izuuHoi ocobu-mianpuemis ['ymentok A.I1.
MOJUIAIOTECS Ha HACTYIHI MIATPYIU: BCE JUIs COOAK, KOTIB, TPU3YHIB, MTaxiB Ta puOOK.
Takox icHye 0e3714 CyOmarpymn: cyxi KOpMH, KOHCEPBU, KOCMETHKA, JIACOIl, KICTOUKH
U1l cO0aK, 3aMIHHUKH MOJIOKA, BITAaMIHHU 1 IOOABKH, ITpaIllKd TTOCY/, TYaJeTH 1 IMEJTFOIIKH,
nexakd, OyIMHOYKM 1 KOIIMKH, aMyHIIis, akcecyapu JUisl TpPyMUHIa, akcecyapu s
Ipecypu, KIITHHH, INIACTUKOBI OOKCHU, MaHEeX1, OyIKH, JiTepaTypa 1 T.1.

5. Topsanok AOKYMEHTAJILHOTO OQOpPMIIEHHS Ta OOJIIKY HAJAXO/PKEHHS TOBapiB y
¢13uuHOi ocodu-mianpuemus ['ymentok A.Il. 3anexuth Bif Micus NMpPUHAMaHHS TOBApIB,
BUJly TIOCTaBKM (B Tapi abo 0e3 Tapu), crmocoOy OCTaBKH Ta 1HIIMX YMHHUKIB. OOIiK
300TOBapiB y izuuHoi ocoOu-manpuemiss ['ymeniok A.Il. BemeTbcs 3a MicHsIMU
30epiraHHsi 1 MarepiajdbHO BIJMOBIJAJLHUMU OCO0aMU B TPOLIOBOMY BHUMIPHUKY 3a
NpoAKHUMHU (po3apiOHNMHU) IiHaMU. BeneHHs 001Ky TOBapiB y IpOIIOBOMY BUMIPHUKY
y ¢13uuHOi ocoOu-mianpuemis ['ymeniok A.Il. 3yMOBIIEHO BEIMKOI HOMEHKJIATYPOIO
ToBapiB. OauHUICIO OyXTaaTepCchKOTO OOJIKY TOBapiB y (Pi3MUHOT OCOOHU-TIIAMPUEMIIST
I'ymentok A.Il. 1 ix wHaliMeHyBaHHs, a0o omHOpigHa rpyma. [lpuaGanHs ToBapiB
oOpMIIAETBCS TOTOBOPOM, SIKUH CKJIAJAEThCS MK TOCTAYabHUKOM Ta TOKYMIEeM. Y

JIOTOBOP1 0OYMOBITIOETHCS HOMEHKJIATypa 1 BapTiCTh TOBApY, TEPMIH MOCTABKU Ta TEPMIH
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OTUIAaTH, & TaKOX 3000B'sI3aHHS, K1 HECYTh (p13U4HA 0CcOOa-TIAIPUEMENIH 1 TiAITPUEMCTBO-
nocravajabHuK. HajxomkeHHs ToBapiB B1I0OpaKa€eThCs HA MIACTaBl HAKJIAIHUX, TOBAPHO-
TPAHCIIOPTHUX HAKIAJHUX TUIOBOI ¢opmu. JisnbHICTS (I3MUHOT OCOOH-TIIATPUEMIIS
I'ymentok A.Il. BiZHOCUTBCS 0 PO3JpiOHOT TOPTiBJII 1 TOMYy MOMEHT peajizallii ToBapiB
30ira€Thcs 3 MOMEHTOM OIUIATH TOTIBKOBUMH TPOIIOBUMH KOIITaAMH.

6. O6’ekTamMu epBUHHOTO 00JIIKY y (Pi3uyHOi ocoOu-mianpuemis I'ymentok A.IL. €:
1. oOmikoBI HOMEHKJATypH; 2. Hocii 00yikoBoi 1HGopmarlii; 3. pyX HOCIiB 00JIKOBOT
iHpopMmariii. O6’ekTaMu oprasizailii MOTOYHOTO OOJIIKY €: 00JIKOBI HOMEHKIATYPH, HOCII
o0mikoBOi 1H(opMallii, pyX HOCIiB 00JikoBOi iHpopMmaiii. OO6miK ToBapiB y (izuyHOI
ocobu-nanpuemus I'ymentok A.Il. Benetrbest Ha paxyHKy 28 «ToBapu» 3a CyOpaxyHKaMH:
282 «Tosapu B TopriBii», 285 «ToproBa Hauinkay. OOIK TOBapiB Ha CyOpaxyHKy 282
«ToBapu B TOpriBii» BEAETHCS 3a MPOJAKHUMU I[IHAMU TOMY Yy (I3UYHOI 0COOH-
mignpuemist ['ymentok A.Il. BukopucroByeThesi cyOpaxyHOK 285 «ToproBa HaliHKa»
CunteTnuHUN 00JIIK HASIBHOCTI 1 pyXy TOBapiB y (izuyHOi ocobu-mianpuemiis ['ymeHrok
AL.IL. 3miiicHIoeThCS HA paxyHKY 282 «ToBapu B TOpriBiii» 3a NPOAaKHUMHU (PO3APIOHUMHU)
1IHaMU (SIK1 CKJIQJal0ThCs 3 IIIHU MPUAOAHHS 1 TOPTOBOi HALIIHKH).

7. Ha erami moTo4Horo o6J1iKy TOBapiB 3aCTOCOBYIOTHCS HACTYITHI HOCIT 00J1KOBO1
iH(popmarii: 1. 00J1KOB1 pericTpy; 2. po3paxyHKOBI TaOIHIIl; 3. TOBIIKK OyXTaJlTEPChbKOTO
odopmiieHHs. J[0 po3paxyHKOBUX TaOJIUIb BITHOCATH TAOJIMUIl PO3MOJAUTY TPAHCHIOPTHO-
3aroTiBeIbHUX BUTpAT. [0 MOBiIOK OyXraaTepchbKoro opOpMIIEHHS BIIHOCATHCS JIMCTKU-
po3IM(PPOBKHU, MTOBIIKK, KOPPEKTYBaHHSA Ta IHIII JOKYMEHTH. Y (i3uyHOI 0coOu-
mignpueMns ['ymenrok A.Il. g BemeHHS OyXTalTepChbKOTO 1 IOJATKOBOIO OOJIKY
3aCTOCOBYEThCS aBTOMaTH30BaHa (opma oOMiKy 3a gomoMoror mporpamu EXcel, ska
J03BOJISIE aBTOMATHU3yBaTH OONIK HAIXOJKEHHS, MEpPEeMIIEeHHs, MPOJa)XKy TOBapIB Ha
nignpuemcTsi. [lapaneasHo BeIeThCs 1 MOJATKOBUM OOJIIK ITUX ONeparliil.

8. IlpoBeneHe AOCHIKEHHsSI CTaHy OOJIIKY Mpoliecy Nnpoaaxy y (i3udHoi ocoou-
mignpuemilss  ['ymentok Al mamo 3mory BUABUTH TpoOieMHu, SKiI MOTPEOYIOThH
OOTpyHTOBAaHOTO BUpIIIeHHS. Tak, MOTpedye BHOPSIKYBaHHS OyXTaldTepChbKUN OOJIK

orieparliii 3 TpoJia’ky TOBapiB 3 MOMIIMBICTIO aHATITUYHOI M CHHTETUYHOI JeTaji3alii s
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plIlIeHb.

9. OckibKM MIANPUEMENb CaMOCTIMHO TMpHiiMae pIMIEHHS I0J0 BEACHHS
aQHAJIITUYHOTO OOJIIKY Ta BIAKPUTTSA PaxyHKIB TPETHOTO 1 HUIKYUX TMOPSIKIB, 3 METOIO
netam3aiii iHpopMmallii HaMH TIPOIIOHYETHCS BBECTH PAXYHKH TPETHOTO TIOPSIKY JIO
paxyHky 702 «/loxin Big peanizaliii TOBapiB»:

— 7021 «Jloxia Bia peamizaiiii ToBapiBy;

— 7022 «[loxixa Bia peainizallii TOBapiB 3a AJUCKOHTHUMHU KapTKaMm»;

— 7023 «/Jloxia Bij peanizaiii ToBapiB 31 3HIHKKAMM,;

— 7024 «/loxim Bin peamizauii TOBapiB 3a IHIIMMH 3aXO0JaMU BIUIMBY Ha 0OCSTU
MIPOJIaXy TOBapiBy.

Jo paxynky 704 «BupaxyBaHHsS 3 JOXOAy» HaMH MPOTOHYETHCS BBECTH TakKi
paxyHKH TPETHOTO MOPSIAKY:

— 7041 «BupaxyBaHHS 3 JJOXO/IY 32 TOBAPH, IOBEPHEHI MOKYIISIMU»;

— 7042 «Cyma 3HUKOK, HAJJAHUX TTOKYIILISIM;

— 7043 «IH11 BUpaxyBaHHS 3 JOXOAY».

3a IOMOMOTOI0 ITUX CHUHTETUYHUX PAXYHKIB 3 SIBISETHCS MOXKIUBICTH BUAUIUTH 3
ycworo noxonay mianpuemirs 'ymentok A.Il moxia Bij peasnizaiii TOBapiB 3a METOAaMu
aKTHUBI3AIlll MPOJAXy TOBApIB, IO JIa€ 3MOTY MPOBOJIUTU MOTIMOJICHUM aHaIli3 TIPOJIAXKIB,
BUPIIITYBAaTH MHUTAHHS JOIIJIBHOCTI 3aCTOCYBAaHHS TOTO 4YH IHIIOTO MapKETHHTOBOIO
iHcTpyMeHTa. lle cnpusitTume OpUMHATTIO €(EKTUBHIIIUX YHOPaBIIHCBKUX PIIIEHb Y
npoiieci GopMyBaHHS YUCTOTO TOXOY I ANPUEMIIS.

Takox 1151 yaockoHalieHHs ()IHAaHCOBOTO OOJIKY HaMH MPOIMOHYEThCsS Yy (Pi3uyHOT
ocobu-nianpuemus I'ymentok A.Il BBectu 93 paxyHok «Butpatu Ha 30yT», 10 IKUX Oy1e
BIJIHECEHO BUTPATH MaKyBAIbHHX MaTepialliB, TPAHCTIOPTYBAHHS MPOYKIlli, BUTpaTH Ha
MapKeTHHT Ta peKJIaMy, BUTpATH Ha OIJIaTy Mpail # KOMICIHHI MPOJABISIM.

10. ¥V 3B’s3Ky 3 BEIMKOI KITBKICTIO Ppi3HOBUAIB 300ToBapiB y DPOII ['ymenrok
BUHHKJIA HEOOXITHICTh OUTBIN YTOCKOHATIOI aBTOMAaTH3aIlli 00J1iKy po3apiOHOI TOPTiBIL 3a

JIOTIOMOTOI0 CyYacHUX TporpaM. Pe3ynbTaTuBHICTH poOOTH B Hall 4ac 0araTo B 4YOMY
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3aJIeKUTh Bl BHOOpPY TIPOrpamMHOro 3a0e3MedeHHsl, OCOOJIMBO IO CTOCYETHCA
YIPaBIIHCHKUX TPOIIECIB.

3 METOI0 YAOCKOHAJIEHHA OOJIIKY po3ApiOHOI TOPTiBIl HaMU MPOMOHYETHCS Yy
¢13uuHOi ocobu-mianpuemis ['ymentok A.Il. BmpoBaautu nporpamy «1C:YmpaBiiHHs
TOproBuUM mignpueMctBoM 8 i Ykpainu» Ilporpama «1C:YnpaBiniHHS TOProBUM
OiANpUEMCTBOM 8 id  YKpaiHM» TNpu3HaYeHa J[Uid aBTOMAaTH3alii MiANPUEMCTB
TOPTiBeNbHOI cepH, a Takoxk chepu HagaHHA TOCHYT (y T.4. TPAHCIOPTHHUX) Ta 1HIIHUX.
MOoXHMBICTh JOMpPAIfOBaHHS CTaHJAPTHOTO (DYHKIIOHATY MPOrpaMu JT03BOJISIE B MOBHIN
MIp1 MIJIAMTYBATH i i 613HeC-MpoIecu KOHKPETHOTO IMiANMPUEMCTBA.

11. Opranizanis KOHTPOJIIO 3a 30€peXEeHHSM Ta pyXOM TOBApHHUX 3alaciB y
¢13uuHOi ocoOu-mianpuemus ['ymentok A.Il. € HEBiA’€MHOIO YAaCTUHOK YIPaBIIHHSA
Mara3uHoM po3ApiOHOT TOpriBii, ©0€3 SKOro HE MOXJIMBE JOCATHEHHS METU
(GyHKUIOHYBaHHA cy0’€kTa rocnoaaproBaHHsa. Oprasizaiis BHYTPIIIHOTOCHIOJAPChKOIO
KOHTPOJIIO TMOKJIajeHa Ha ¢i3uuHy ocoOy-mianpuemis ['ymentok A.Il, sika 3a1MCHIOIOTH
CUCTEMATUYHUI TOTOYHUH 1 ONEPATUBHUN KOHTPOJIb 32 MJISUIBHICTIO IPALIOIOUUX
Mara3uHy 300TOBapiB. 3a pe3yibTaTaMu KOHTPOJBHUX NEPEBIPOK MIANPUEMELb NMPUNMAE
pIlIEHHS WIOJ0 YCYHEHHS NpPHUYMH, 110 HEraTMBHO BIUIMBAIOTh HAa JISIBHICTh
rocnojaprooouoro cy6’ekra. Ilinnpuemensn 3iificHioe Oe3nocepeHid KOHTPOJb 3a
MPALOIOYIMH, 0COOJIMBO 32 MEHEIXKEPOM Ta MPOIABILISIMH.

12. 3naune MicIle B OpraHi3ailii BHyTPIIIHbOTOCIIOAAPCHKOTO KOHTPOJIO y (h13UYHOT
ocobou-nianpuemus ['ymentok A.Il. 3aiimae iHBeHTapu3auis. [lepionnyHICTh NPOBEIECHHS
iHBeHTapu3aIii ToBapHUX 3amaciB — 1 pa3 Ha nBa TwkHi. OgHUM 13  3aBJaHb
IHBEHTapHU3allil € BUSBICHHS TOBApIB, SIKI YaCTKOBO BTPATHJIM CBOIO MEPBICHY AKICTH (Y
TOMY 4YHUCIAl ¥ Ti, CTPOK NPHUAATHOCTI SKHUX 3aKIHUMBCA). 3 II€I0 METOI HaMu
MIPOTIOHYETHCS 1] Yac IHBEHTapu3aIlii B Mara3uHi (i3u4HOi ocoOu-manpuemils ['yMmeHok
A.Il.  mOCMAMTH KOHTPOJb 300TOBApiB, 110 MAalOTh MEBHUU CTPOK MPHUIATHOCTI, CIIA
3BepTaTH yBary 1 Ha Leil YuHHUK. barato 300ToBapiB MarOTh MEBHUI CTPOK MPHUIATHOCTI.
Sxio mianpueMenb He BCTUTHE TIPOJATH TOBAP JI0 3aKIHYEHHS HOTO CTPOKY MPUATHOCTI,
oMy JTOBENIeThCSl TaKWU TOBAp CIMCATH, a OTXKE€ — 3a3HaTU 30UTKiB. TomMy 70 3aBAaHb

IHBEHTapHU3aIlil TAaKWX TOBAPIB MA€ BXOJUTH BHUSBIICHHS MapTid a00 OAMHUIH TOBApiB, 3a
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SKUMHM HaOJMXKAEThCA 3aKIHUCHHS CTPOKY NpHUAATHOCTI. SKIIo mia 4ac 1HBEHTapu3allli
OylyTh BUSBJICHI MapTIi TOBApPY, 3aKiHYCHHS CTPOKY MPHUAATHOCTI IKUX HAOIMKAETHCA, 1 €
PHU3UK TOTO, IO Ii MapTii B 3BUYAHOMY MOPSAKY MOBHICTIO MpoJaHi He OyayTh, HAMU
IPOTIOHYETHCS B Mara3uHi GpizudHoi ocoou-mianpuemirs I'ymenrok A.I1. mpoBoauTH akiii i
MIPOJIaBATH 11l TOBAPH 3a 3HIKCHOIO IMIHOK. TaKuM YMHOM MM AMMPUEMCTBO MOKE 3MEHIIIUTH
CBOI 30UTKH, MPOCTUMYJTIOBABIIHN MPOJAX 3aJIEKAHOTO TOBAPY.

13. T'0710BHUM 1HAMKATOPOM €(EKTUBHOCTI PI3HUX CKJIAJIOBUX aCOPTUMEHTY TOBapIB
BBAXKAIOTh TOKa3HUKUA 30yTy. EQEeKTHBHHM I1HCTPYMEHTOM OIIHIOBAaHHS KOMEpPIIMHHUX
NEPCHEKTUB OKPEMUX TOBapiB y CTPYKTypl mpomosuiii mignpuemctBa € ABC-ananis.
3riIHO 3 HUM 300TOBapH y (iznuHoi ocoOu-mianpuemis ['ymentok A.Il. po3noaiiastoTbes
Ha TpU TPYNH, BUXOAIYM 3 oO0cAry ii peamizamii y BapTICHOMYy YH HaTypaJlbHOMY
BHUpAXEHH1 1 MPUOYTKY, OTPUMAHOTO MIMPUEMIIEM, SIKUM 3a7I€KUTh Bl BCTAHOBJICHUX II1H
1 coO1BapToCTI peanizaiii ToBapiB. Jlo kateropii «A» BIJHOCITh YaCTUHY ACOPTUMEHTY, 3
KOO MOB’s13yeThesl Benukuil (10 50%) BHECOK 10 3arainbHOro 30yTy; 10 karteropii «B» —
300TOBapH 13 BHECKOM JI0 3arajbHOro o0csary mpojaxy 1o 25%, a 1o kareropii «C» — BiJ
25% 1 Hmxye. I'padiunum BigoOpaxkenHsm ABC-ananizy € miarpama lIlapero, sika nae
3MOTYy YITKO BU3HAUUTH MPIOPUTETH PE3yIbTATUBHOI MISUIBHOCTI Y MEXaX acCOPTUMEHTY
3ooToBapiB mignpuemis ['ymentok A.Il. 3a pesynbratamu ABC-ananizy mid
ACOPTUMEHTY 300TOBapiB y (pizuuHoi ocodu-mianpuemils ['ymentok A.Il. MoxkHa 3poOuTH
BHCHOBKH, II[0 BCl aHai30BaHI TOBapH IMIIMPUEMCTBA HallexkaTh 10 rpynu «By». Ile
O3HayYae, 1110 kOJIHA 3 HABEICHUX TOBAPHUX I'PYyIN HE MPUHOCUTH MIANPUEMCTBY OLbIie 50
% Big 3aragpHOrO MPUOYTKY, aje cepell HUX HEMae TaKoXX HEPEHTAOCIbHUX BH/IIB
npoaykilii. CTOCOBHO yCiX BHJIIB 300TOBApiB MIAMPHUEMITIO JOIIILHO MOCUIUTH KOHTPOJIb

PEKJIAMHHUX 3aXO0/lIB 3 METOI0 CTUMYJIFOBaHHS 30yTy 300TOBapiB.
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