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BCTYII

VY mpoteci cTaHOBIIEHHS pPUHKOBOi €KOHOMIKH B11I0YBa€ThCs MpoIec TpaHchopmaii
TOPTOBEJIHOI CHUCTEMHM YKpaWHH, SKUH CYHOPOBOIKYETHCS CTBOPEHHSIM  HOBHUX
OpraizaliiiHuX CTPYKTYD.

Buxonsiuu 13 mpeaMeTy CBO€I MISIBHOCTI MiIIIPUEMCTBA TOPTIBII MalOTh Ha METI:
3a0BOJICHHs] TOTped y TOBapax, poboTax, MOCHyrax CIHOXHBadiB; 3a0e3meueHHs
palioHaThbHOTO BUKOPHCTAHHS HAsSBHUX MaTepiajbHUX, TPYAOBUX, (PIHAHCOBUX PECYPCiB;
BIIPOBAJPKEHHS JTOCSTHEHb HAYKU 1 CYYaCHUX TEXHOJIOT1H, Mepe0oBOrO JOCBIAY 1 HA I
OCHOBI 3a0e3NeyeHHs] KOHKYPEHTOCIPOMOXKHOCTI MiJMPHEMCTBA; BHPIIICHHS MUTaHb
MaTePiaIbHOTO 1 COLIAJIbHOTO 3a0e3MeUYeHHs MpPAaIiBHUKIB TOPrOBEIbHUX IIANPUEMCTB.
CTBOpeHHS HOBUX OprasizauiiHux (Gopm norpedye po3poOKH HOBHX MIAXOJIB 0COOJIMBO
70 OpraHizaiii 1 METOJWKH BHYTPIIIHBOTOCIOAAPCHKOTO (YIpPaBIIHCHKOr0) OOJIKY TO-
BapHUX 3araciB, OCKUIBKM CHCTeMa OOJIIKY TOBMHHa OyTH HaAIMHUM KEpeIoM
iHbopMaIIil 11 TPUAHATTS BUBAXKEHUX OINEPATUBHUX Ta CTPATETIUHMX YIPABIIiHCHKUAX
pIIIEHb.

AKTYAJIbHICTH TEMU

CyuacHi ymMOBH (DYHKIIIOHYBaHHS €KOHOMIKM YKpaiHM, IOB’S3aHI 3 YCKJIQJIHEHHIM
JUSTTBHOCT] TIPOMMCIIOBUX TTIPUEMCTB. 3HM)KCHHSI 3IaTHOCTI BITYM3HSHOI MPOMHCIIOBOCTI JI0
OIOPY KPHU30BUM SIBHII[AM Y CBOKO YEPry CHPHSUIO BTPATI TUIATOCHPOMOKHOCTI ITIANPUEMCTB 1
BUKIIMKAJIO CEpell HUX HOBUM BUTOK OaHKPYTCTB. Y TOM >K€ 4Yac, BHUCOKA JTUHAMIYHICTH
30BHIITHBOTO CEPEIOBUINA, IO 3HIKYE BIPOTIIHICTH MPOTHO3YBAHHS €KOHOMIYHUX PE3YIIHTATIB,
3arOCTPEHHsI KOHKYPEHIIii Ta HeOOXITHICTh MOJIEpHI3aIlii YCiX raiy3ei BITIM3HAHOI EKOHOMIKH B
yMOBax €BpoiHTerpamii Ykpainu, 1o mnorpedye 3HAUHMX KalliTaJIOBKIIA/ICHb, BUMAararoTh
nepersaoy MiIXOMiB 0 CHCTEMM YMPaBIIiHHS IMiJIPUEMCTB. i TepIIoYeproBUM 3aBIaHHSM,
0e3yMOBHO, Mae 1 Hastasti OyTH 3a0e3medyeHHs (PIHAHCOBOT CTIKOCTI CY0’ €KTIB TOCIIOIAPIOBAHHSI.

CTBOpEHHSI HOBUX OpraHi3aIlifHuX (opM moTpedye po3poOKH HOBUX MITXOIB OCOOIMBO

710 OpraHi3aiiii i METOIWKH BHYTPIITHBOTOCTIONAPCHKOTO (YIPABIIHCHKOTO) OOJIKY TOBAapHUX
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3amaciB, OCKUIbKM, CHCTéMa OOJIKYy IMOBMHHAa OyTWM HAIIiHMM JpKepesioM 1Hdopmarii it
NPUMHATTS BABKEHUX ONEPATUBHUX Ta CTPATETTYHUX YIIPABITHCHKUX PILIEHb.

Ocobn1BOi aKTyaJTbHOCTI HAO0YyBalOTh MUTAHHS OOJIKY, KOHTPOJIIO, 3BITHOCTI Ta aHAIIIZY
TOBAPHUX 3aIlaciB, OCKUIbKM BOHHM € HAWOUIbII BaroMOI0 YaCTHMHOIO AKTUBIB TOPTOBEJIHHOIO
MIIPUEMCTBA 1 3aMal0Th OCOOJMBE MICLIE B CKJIa/l MaifHA.

[TpoGnemu 00Ky Ta aHaIi3y TOBAPHUX 3araciB MIIPHUEMCTBA 3HANIILIINA BiIOOPAYKEHHS Y
npansix BITYM3HSHUX Ta 3apyODKHMX HAyKoBLIB, 30kpeMa: bmanka [.A., bonmaps M.L,
bonnapenka O.C., byrunig @.®., I'anenka O.M., T'onosa C.®., 'nmmnpkoi JI.B., Jlemuenka
T.A., DwmaitmoBoi H.B., Kipeitiea I'.I., Kyxemsnoro M.B., Ky3bpMmincekoro A.M.,
Kysbmincekoro HO.A., Jlazapummnoi 1., JloBiHcbkoi JLI'., Omiitnuka O.B., Jlinauka B.I'.,
Mhuuxa €.B., [anis B.®., Capuripkoi I'.B., Constaux JLT'., Comnka B.B., Uymauenka M.I"., I1IBers
B.I',, lepemera A. 1.

Bignatoun Hane)xHe ICTOTHMM HayKOBHM pPO3pOOKaM BHILEBKA3aHWX BYEHHX, CIIJ
aKIICHTYBATH yBary Ha BiJICYTHOCTI KOMIUICKCHUX JOCIIIKEHb 1070 (OpPMyBaHHS OOJIIKOBO-
AHAITITUYHOI CHUCTEMU YIPABJIIHHSA TOBAapHMMH 3aracamu. BiArak, 3aauinaeTbcsi LUTAN P
HEBUPIIIIEHUX THMTaHb, OB S3aHUX 13 YJOCKOHAIEHHSIM OOJIIKOBOrO 3a0e3IeUeHHs YIpaBIIiHHS
TOBAPHUMH 3aIlaCaMH Ha OCHOBI BUKOPUCTaHHS 3apyOKHOTO IOCBITY Ta PO3POOKOI0 MPAKTUYHIX
PEKOMEHAII 100 3aCTOCYBaHHS OOJIIKOBO-QaHAMITMYHOTO IHCTPYMEHTApil0 B  TIpoIieci
YITPABITIHHSI.

Mera i 3aBIaHHA JOCTIKeHHSA

Meroro aumIoMHOT poOOTH € BHUCBITIICHHS 3HA4Ye€HHS OOJIIKOBO-aHAJITHUYHOT
CHUCTEMH y 3pOCTaHHI e(PEeKTUBHOCTI TOCIIOJAPIOBAaHHS, JOCIIKCHHS 11 €JIEMEHTIB Ta PoJIi
iHpopMmarliitHoro 3abe3nedyeHHs] MiANPUEMCTBA y TMPUUHATTI HAYKOBO-OOTPYHTOBAHHX
VOPaBIIHCHKUX  PpIilllEeHb, a TaKO0X KOMIUIGKCHE pO3B’s3aHHS MPOOJIEM  PO3BUTKY
OyXranTepchbKoro OOJIKY Ta aHaJi3y roCIoJapChKoi MISUTBHOCTI AOCTIPKYBAHOTO TIIPUEMCTBA,
IIUTISIXOM PO3POOKH TEOPETUYHUX Ta TIPAKTUYHUX PEKOMEHIAINIA, CIIPSIMOBAHMX HA (pOpMYBaHHS
O0JTIKOBO-aHATITHYHOTO 3a0€3IICUCHHS YIPABIIIHHS TOBAPHUMHM 3aracaMu Imianpuemctsa. [l
JIOCSITHEHHSI TIOCTABIICHOT METH B TUTUIOMHIN PoOOTI chopMyITLOBaHI HACTYITHI 3aBIaHHS:

— JOCHIAUTH TEOpEeTHYHE OOTPYHTYBAaHHSI CYTHOCTI, 3MICTY 3amlaciB Ha MHiANIPHU-

€MCTBAX TOPriBIl B YKpaiHi;
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— PpO3MIAHYTH BITYM3HAHMMA Ta 3apyODKHUN JOCBII opraHizaiii oOJiKy TOBapHHX
3aI1acis;

— OUIHUTHU HAasiBHUM CTaH CUCTEMH OOJIIKY Ta KOHTPOJIIO Ha JOCIIAKYBAaHOMY Mij-
IPUEMCTBI;

— TMpoaHali3yBaTH YMHHUKH, 10 BIUIMBAaIOTh Ha (QopMyBaHHS OOJIKOBO-
AQHAITHYHOTO 3a0€3MEYCHHs, 3 METOI €(EKTUBHOIO YIPaBIiHHSA TOBAPHUMHU
3aracamu;

— y3araJbHUTH PEe3yIbTaTH JOCIHIKEHb, IOJAO0 CTaHy Ta PyXy TOBapHUX 3amlaciB
HiANPUEMCTBA;

— 3’sCyBaTH OCHOBHI MPOOJIEMH Ta HEAOJIKH ICHYIOHYOi CHCTEeMH OOJIIKY Ta KOHT-
POJIIO Ha MiAMPUEMCTBI;

— BW3HAYUTH IUIAXU TOJAIBIION0 PO3BUTKY OOJIIKOBO-aHAIITHYHOI CHUCTEMH Ta
3ampOIOHYBAaTH KOMILJIEKC 3aX0/11B 1010 ii MOKpaIEeHHS.

O06’exT HoCTiIKEeHHS

O06’exTOM JOCTIIKEHHS € TMpoIeC opraHizailii i Metomosiorii oOJiKy, aHamizy Ta

ayJIUTy TOBAPHHUX 3araciB Ha MAMPUEMCTBAX TOPTIBIII.

Ipeamer nocaigxeHHsI

OcHoBoIO ychoro iHQopMmariitHoro 3a0e3neyeHHs CHUCTEMH YIIPaBIiHHI €

OyXTaNTepCchKUil OOJIIK, SIKUM pa3oM 3 €KOHOMIYHMM aHAII30M MOKHA Ha3BaTH CHCTEMOIO
00JIIKOBO-aHAIITUYHOTO 3a0€3MEeUCeHHS YIPABIiHHS MiAIPHEMCTBOM. ToMy mpeamMeTomM
JOCIIIJDKEHHSI € TEOPETUYHI Ta OpraHi3alliiHO-METOJIWYHI NMUTAaHHS TOOYTO0BU CHCTEMHU
o0JiKy, aHami3y Ta ayauTy TOBapHHX 3aIaciB, 10 BHUKOPUCTOBYIOTHCS (MPHUAOAIOTHCH,
30epiraroThCs Ta peai3yroThCs) Ha MANMPUEMCTBAX TOPTIBII.

MeToam noc/iaKeHHs

VY mpormeci HOCHiKEHHST OpraHizailii i MeTojoyorii O0diKy, aHali3y Ta ayauTy

TOBapHMX 3araciB, a TaKOX MPH PO3POOIIl PEKOMEHAIii BUKOPUCTOBYBAINCS HACTYITHI
METO/IH: TIOPIBHSHHS - I BCTAHOBJICHHS BIAMIHHOCTEH 1 CIUTBHUX PUC Y AOCIIIKYBaHUX
mporiecax Ta SBUIIAX; aOCTparyBaHHA - JUIsl BUAUICHHS THUX CYTTEBHX PHUC, IO MaJH

HaWOUIBbIIIE 3HAYEHHS JJIs JOCIIDKEHHS Mpoliecy Npua0aHHs, 30epiraHHsa Ta peasizarii
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TOBAapHUX 3alaciB; aHali3 - JJIs AeTali3alii IpeaMeTy AOCIIKEHHS Ha CKJIaJ0Bl YACTUHU
(mpu po3riisil OKPEMUX CKIIAJOBUX €JIEMEHTIB COOIBAPTOCTI TOBAPI1B TOLIO); CUHTE3 - JJIs
3’€IHAHHS OKPEMUX PUC MIpeAMETa TOCTIIKEHHS B €IMHE 111, a TAKOX METOJM 1HIYKIIII,
JeyKIlii, aHaJIor1i, KOHKpeTH3allii, opmaiizaiii Ta iH.

Indopmaniiina 6a3a qocaigKeHHs

B npoueci npoBeneHHS AOCHIIHKEHHS OyJlIO BHKOPHCTAaHO HAyKOBI MyOiikamii Ta
MoHOTpaiuH1 BUJAHHS BITYU3HSIHUX 1 3aKOPJOHHUX YYEHUX, HOPMATHUBHO-3aKOHO/aBY1
akTh YKpaiHM Ta IHIIUMX KpaiH, Marepiajdd HAyKOBUX KOH(EpeHIil 1 JOCIIIKeHb, NaHl
3BITHOCT1 JOCHI)KYBaHOI'O MIANPUEMCTBA OMTOBOI TOPTiBJi, TOBAPUCTBA 3 OOMEKEHOIO

BianoBinanbHICTIO (TOB) «ABiTOY», M. 3aNOPIKIKSI.
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BUCHOBKH

Ha miacrtaBi mpoBeneHOro AOCHIKEHHS 10401 MPAaKTUKU OOJIIKY, aHali3y Ta
KOHTPOJIIO Ha MIAMPUEMCTBI OyJIO BCTAHOBJICHO 3HAYEHHS 00JIIKOBO-aHATITUYHOI CUCTEMU
y 3pocTaHHl €(EKTUBHOCTI TOCMOAAPIOBaHHS, MJOCHIIKEHHS 1 €JIEMEHTIB Ta poJl
iHpopmarliiiHoro 3abe3neyeHHs] MiANPUEMCTBA y TNPUUHATTI HAYKOBO-OOTPYHTOBAHHUX
YNPaBIIHCHKUX PILIEHb.

Hosuii yac morpeOye HOBUX 3HaHb, HABMYOK i BMIHHS IIBHUIKO pearyBaTH Ha BCi
3MiHM B cepenoBuili. CTaB BIQUYTHIIIMM 3B'A30K MPUHHATUX pillleHb Bl BYacCHO
OTPUMAaHOI, JOCTOBIpHOI Ta nouuibHOi 1HGOpMalii. Big Hei Oe3mocepeaHbO 3aleKUTh
MO3UTUBHUN PE3yNIbTAT MPUHHATOTO PIillICHHS.

B pesynbrati gocnixeHHst 0yja0 pO3KPUTO €KOHOMIYHUN 3MICT, CYTHICTh Ta MICIE
TOBapHMX 3araciB Ha MIANPUEMCTBI ONTOBOI TOPTIBIi, a TAKOXK MPOAHATI30BAHO IMOTJIS
BUYCHHUX Ha (POpMYJIIOBAaHHS BU3HAYCHHS TOBAPHHUX 3aIlaciB.

B nmporieci BUBUCHHS BITUU3HSHOTO Ta 3apyOiKHOTO gocBiAy Ta nopiBHsHHI [1(C)BO
9 «3anacu» Ta MCBO 2 «3anacuy, TOCTIIHKEHO 3arajlbHe BU3HAUCHHS TOBApHHX 3aIacis,
a TaKOX PO3TJITHYTO JOCBIJ OpraHi3allii o0JikKy.

IIpn anamizyBaHHI TCOPETHMYHHUX Ta MPAKTUYHUX AaCMEKTIB oOpraHizamii oOJiKy
TOBAapHUX 3amaciB, OyJI0 OKpPECICHO MPOOJeMH, 3 SKHUMH CTHUKAIOThCS OOJIKOBII IpHU
BEJICHI 00JIIKY TOBAPHUX 3aIaciB:

— BeJEHHS 00Ky IapajeibHO MiAPO3aUIaMH MiAIPUEMCTBA 3 PI3HOI METOIO;

— HEKOPEKTHHH OO0JIIK TIepexoay mpaBa BIacHOCTI,

— BHUKOPHUCTAHHA PI3HUX TNPOrpaMHHUX 3a0e3MedyeHb PI3HUMH MIiIPO3aUIaMU B

MeXKax OJTHOTO IMiIMPUEMCTBA.

Buimeo3naueni mpoOjeMu BHUMAaralOTh BUPINICHHS, OCKUIBKM iX HasBHICTH
CIIOTBOPIOE 1H(OPMAIIiTO, SIKa € CKIIAI0BOIO 00IIKOBO-aHAIITHYHOI CHCTEMHU.

BuBdenHnst n1ir04oi cucteMu 00Ky Ta KOHTPOJTIO Ha TOCTIIPKYBaHOMY ITIANPHUEMCTBI
onroBoi TopriBmi TOB «ABiTO», Haja€ 3MOTy OILIHUTH CTaH OOJIKOBO-aHATITUIHOL

CHUCTEMH B3araji.
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byxrantepcekuii 001k B TOB «ABITO» OpraHizoBaHo 3TiIHO YHHHOIO
3aKOHOJABCTBA Ta 3AIMCHIOETHCSA Ha IMIJICTaBl MOJOKEHb (CTaHAAPTIB) OyXraiaTepchbKOTo
00JIIKy, 1HIIMX HOPMATHUBHO-IIPABOBUX AKTIB 3 OYyXraJlTepCchKOro oOiiKy Ta (hiHaHCOBOIi
3BITHOCTI.

Bzarami Oyxranrepcbkuit 00k y TOB «ABiTo» opraHizoBaHo Ha NPUWHATHOMY
piBHI, 1m0 3a0e3neuye oTpuMaHHs HeoOXximHoi iHdopmalii. [lixmpreEMCTBO HOPMAaILHO
(GYHKII0HY€, BUKOHYIOUM TOCTIOAAPCHKY AIsUIbHICTD 3TinHO CTatyTy.

[lepBuHHUI OONIK TOBapiB BEACTHCA B HAKIAIHUX, pPaxXyHKax, I0JaTKOBHX
HaKJIaJHUX. {151 CHHTETUYHOTO 00JIIKY BUKOPUCTOBYEThCS paxyHOK 28 «ToBapuy.

AHamiTHYHMA OOJIK BEIEThCS 3a KOXXKHHUM BHJIOM HOMEHKJIATYPHOI TpYyNH
CKJIaJICbKOTO 00J1iKy Ha cyOpaxyHKy 281 «ToBapu Ha ckiami».

B cBoili rocmomapchkii isUTBHOCTI, B yMOBaX aBTOMaTH3allli, MiANPHEMCTBO
BUKOPUCTOBYE CYYaCHI MPOTPaMHi MPOTYKTH:

- «1C: IlignpuemctBo 8.2 mist YKpainmy;

- «M.E.Doc IS».

He3Bakaroum Ha CTBOpPEHHS BCIX HEOOXITHHUX YMOB JUIsI OpraHizaiii oOJiKy,
HiAIPUEMCTBO HE 1M030aBiIeHO MpoOJieM, SIKi BUHUKAIOTH B MPOIECi MOTOYHOTO OOJIIKY
TOBAapHUX 3aIaciB, a BIITAK MaIOTh HEraTUBHUH BIUIMB Ha €()eKTUBHICTH iX BUKOPHUCTAHHS.

[ToBHa aBTOoMaTH3aiis 0O0JiKy, OE3MEpEeYHO € CYTTEBOIO IIepeBaroro, ajae IpH
BIIPOBA/DKEHHI CYYaCHMX TMPOTPAaMHUX TNPOJIYKTIB CJIiJi BPaXOBYBAaTH Y3TOJKEHICTh
BUXITHOT 1H(OpMAIIiT IS MPUAHATTS YIPaBIIHCHKUX PIIICHb.

B xoni gocnimkennst 0yno 3°sCOBaHO, 110 MIAIPUEMCTB TOPTiBIIi, 30KpeMa OMTOBOI
TOPTiBJI1, JOMUIBHUM Oyn0 0 BrpoBapkeHHs KoHGIrypaiii «1C: YpaBiaiHHS TOPTiBICIO»,
OCKUIBKH BOHA HaJa€ MOKJIIMBICTh BEJICHHS OOJIIKY TOBApHUX 3araciB OUIBII PO3TOPHYTO,
a OTKe, HaJla€ MOXKJIMBICTh OTPUMAaHHS SKICHOI aHANITHYHOT iH(opMaIrii, Ha miaAcTaBi AKOI
¢dbopMyBaHHS e(PEKTUBHOI MONITUKHU YIPABIIHHS TOBAPAMH 3HAYHO CIIPOCTOBYETHCH.

B mporeci mocmimkenHss Oyja0 MpOaHaNi30BaHO OCHOBHI (hiHAHCOBO-EKOHOMIYHI

MOKA3HHUKH JiSUTBHOCTI MiIMTPUEMCTBA.
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Cnuparoynch Ha MOKa3HUKHU (iHAHCOBOT 3BITHOCTI (3BIT Mpo (piHAHCOBHI CTaH) 3a
2013-2015pp., MokHa 3pOOUTH 3arajibHUN BUCHOBOK, 110 HianpuemMctBo TOB «ABiTo» €
NpUOYTKOBUM, YUCTUH NPUOYTOK 32 BUILIEBKA3aH1 POKU CKJIAB:

- 2013 p. — 4222 Tuc. rpu.;

- 2014 p. — 4586 Tuc. rpH.;

- 2015 p. — 11711 tuHc. rpH.

OTxe, BIAMIYAETHCA TEHACHIlISA 1100 30UIbIICHHS! MPUOYTKY MiANPUEMCTBA, 110 €
OCHOBHOIO METOIO OYb-SIKOTO ITiITPHEMCTBA.

OcCkiTbKM  TOBapHi 3amacW Il TOPTOBEJIBHOTO IMINMPUEMCTBA € OCHOBHUM
o0OpoTHUM 3acoboM, y poOoTi Oyja0 MpoaHadi30BaHO CTaH Ta €(PEKTUBHICTD
BUKOPHUCTaHHS TOBApPHHX 3aI1aciB.

3a gomomororo (¢iHAHCOBUX KOE(dIli€EHTIB OO0OPOTHOCTI Ta PEHTA0EIbHOCTI
TOBapHMX 3amaciB, OyJO BHSIBICHO 30UIBIICHHS CYMH CEpPEAHBOPIYHUX TOBAPHUX
samumkiB Ha 8050,5 THC. TpH., 110, AK CIiJCTBO, HETATUBHO BIUIMHYJIO HA X OOOPOTHICTE.

HarpomamkeHHss TOBapHHMX 3amaciB Ha CKIaJl € HEraTUBHUM MOMEHTOM, Ta
CBIIUUTD MPO HEe(HEKTUBHICTD X BUKOPUCTAHHSI.

3amis miABUIEHHS €(EeKTUBHOCTI YIIPaBIIiHHSA TOBAPHHUMHM 3aracamu, KEpiBHUIITBY
HiAPHUEMCTBA CJIil 3BEPHYTH yBary Ha JOTICTUYHME Miaxin 3a npuuiumnom "Just-In-Time"
("TouHo B CTpOK'), 3aCTOCYBaHHS SKOI'O J03BOJMTH MIiHIMI3yBaTh BUTPATH, IOB’s3aHi 3
TOBapaMHU.

VY BupimieHHi 3aBiaHHs €(QEKTUBHOT'O BHUKOPHCTAHHS TOBAPHUX 3alaciB, Ba)KJIMBa
POJIb HAJIXKUTH YIAOCKOHAJICHHIO KOHTPOIbHOT PyHKIIT Ha mianmpueMcTBi TOB «ABiTOY.

Ha cworogni xoHTpodbHI (YHKIT Ha MIANPUEMCTBI 3IHCHIOIOTHCA OKPEMUMU
po3AilaMu y MeXaxX iX MOCaJoBUX IHCTPYKIM Ta mpodeciiiHoi kommeTeHiii. Cuctema
BHYTpimHbOTO KOHTpoNt0 TOB «ABiTO» HE BKIIOYAE OKPEMO CTBOPEHOT CIYKOU —
MiAPO3ITY BHYTPIIHBOTO ayauTy. OCKUIBKY omneparii, SKi OB’ A3aHi 3 pyXOM TOBapiB Ha
TOPTOBEIIBHUX MIANPUEMCTBAX, € 3HAYHUMH, JOULILHO OPTaHi30BYBAaTH OKPEMY CIIYKOy
BHYTPIIIHBOTO KOHTPOJTIO, KA 3a0e3meuyBaTuMe BUKOHAHHS TIOKJIaICHNX Ha Hel QyHKITiH

Ta 3aBJlaHb JJIA JOCSITHEHHS MAaKCUMAJIbHO €(EeKTUBHOIrO pe3ynbTaTy. OHAK BUAUISIOUU
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OKpPEMO BHYTPIIIHIO CIYyKO0y KOHTPOJIO, JOIUIBHO OOOB’S3KOBO 3ICTABUTU TMOHECEHI
BUTpaTH Ha YTPUMaHHS BIJOKPEMJIEHOTO MIAPO3AUTY 3 KOHTPOJIbHUMHU MPOLEAYPaMH, AKI
3MIACHIOOTHCA 11 MpaliBHUKAMM Ta YHPABIIHCHKUMU PIIICHHIMH, SKI NPUAMAarOThCS
BHACIIJOK iX JIIH.

O6umikoBo-aHaniTuyHa  1HGopmaris  3a0e3nedye  (GOpPMYBaHHS  SIKICHOTO
1HGOpMAIIITHOTO MIATPYHTS AJI CUCTEMHU YIPABIIHHS CTAJIMM PO3BUTKOM MHiANPUEMCTBA,
mo Oyae CHpusTH MIABUIICHHIO €(GEeKTUBHOCTI MOro MJISJIBHOCTI Ta 3POCTaHHIO
KOHKYPEHTOCIIPOMO>KHOCTI Ha PUHKY.

Takum uymHOM, 1HGOpMAIIiHUM  3a0€3MeUeHHsM  YNpaBIiHHA  JISJIBHICTIO
OiANPUEMCTBA TOBMHHA CTAaTH HAJIEKHUM UYHMHOM TNOOyJOBaHa O0O0J1KOBO-aHATITUYHA
cUCTeMa, siKa SBJIsiE COOOI0 CYKYIHICTh 0OJIIKOBOI iH(OpMaIllii Ta oTpuManux Ha ii 0asi

aHAMITUYHUX JAHUX, K1 CIPUSIOTH MPUUHATTIO YIIPABIIHCHKUX PIIICHb.
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