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BCTYII

AKTyalbHIiCTb TeMH. B cydacHHMX yMoBax cy0’e€KTamM TOCHOJApIOBAHHS
JIOBOJIUTHCS 3/IIMCHIOBATA CBOIO AISUTBHICTH B YMOBaxX €KOHOMIYHOI KpH3H, SKa
BUPAKAEThCSA HE TUIBKK 3HIDKCHHSM IIOKYITHOI 3/aTHOCTI, 1HQJISI, BHCOKOI
KPEIMTHOI CTaBKH, a i B HECTAOLIBHOCTI 3aKOHOJIABCTBA Ta TOJITUYHOI CUCTEMH,
10 B LJIOMY HETaTUBHO BILIMBAE K Ha €PEKTUBHICTh TOCIOAAPCHKOI TISIIBHOCTI,
Tak 1 Ha I OKpeMl CTpaTeriyHO BaXJIMBI EKOHOMIYHI MOKa3HMKH. Tak, 3a
pesynpratamu 2015 poky BITYM3HAHI CYO’€KTH TOCHOJAPIOBAHHS CYKYITHO
oTpuManu (piHAHCOBUM pe3ysbTaT, KUH CKiIagae Mmaixe 186 mupj. rpH. 30UTKY
(72,4 % nmiagnpueMcTB OTpUMaIU MPUOYTOK, a 27,6 % — 30uToK). Taka cuTyariis Ha
BITUM3HSHUX MIANPUEMCTBAX TIOB’s3aHa, MEpII 3a BCE, 3 BUKOPUCTAHHSIM HE
e(eKTUBHOTO aHajJi3y 1 MPOTHO3YBaHHS, a TaKOXX 3 HEJOOLIHKOK (QyHKIIT
VIOPABIIHHSA PHU3UKAMH, IO B MIACYMKY 3YMOBJIIOE HETOTOBHICTH OLIBIIOCTI
BITUM3HSIHUX MIJINPUEMCTB MPOTUCTOSATU 3arpo3aM. B 1UX yMoBax JOIUIBHUM €
JOCITIKEHHST JOXOAIB Ta BHTpPAT SK BU3HAYAIBHUX CKJIAJOBUX BU3HAYCHHS
(G1HaHCOBOTO pe3yJbTaTy, YJIOCKOHAJEHHS OpraHi3aliiHO-METOJIUYHUX 3acajl
oOmiky 1 aHamizy QopmyBaHHA TpUOYTKY Uil TPUHHATTS OOIPYHTOBAHUX
YIPABIIHCHKUX PILIEHb.

JlocmipkeHHs (PIHAHCOBUX Pe3yJIbTATIB Ta YMHHHUKIB, III0 HA HUX BIIUBAIOTH,
B ME€Pi0JI EKOHOMIYHOT KpU3H, CTa€ 11 OUTbII aKTyaJIbHUM Ta 3HAYYIIUM, OCKUIbKU
Bl OJIEPKAHOTO MIANPUEMCTBOM NPHUOYTKY 3aJI€KUTh HE TUIBKM PIBEHb
HAJXO/DKCHHS KOINTIB JO OIO/KETIB PI3HMX pPIBHIB, a W MOJajbIIe 1CHYBaHHS
MIJIPUEMCTBA SIK TAKOBOTO.

JIoCTiKEeHHI0O ~ €KOHOMIYHOI ~ CYTHOCTI  (DIHAHCOBHX  pEe3yJbTaTIB,
TEOPETUYHUX 1 MPAKTHUYHUX 3acajl IXHbOrO OOJIKY Ta aHajidy, y TOMY YHCIl Ha
MINPUEMCTBAX PI3HUX BUJIB €KOHOMIYHOT A1STHOCTI, IPUCBSUEHO TIpalll BIIOMHUX
BITUM3HSIHUX Ta 3apyODKHMX HayKOBIIB, cepen sikux: byrunenp @.D., JleBuipka
H.T., binyxa C.B., IBaxuenkos JI.1., JIapinenko FO.A., Bepura H.B., [TomepcTHuk

[''T"., Conko B.B., Muux €.B. ta i1. [IpoBigH1 y4eHi BHECIU BaroMuii BHECOK B
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PO3BUTOK OO0JIKy (DIHAHCOBUX pE3YyJbTATIB, MPOTE 3aJUIIAETHCS YUMAJIO
HEBUPIMIEHUX MUTaHb, KOTPi MOTPeOYIOTh NETAILHOTO TOCIIDKCHHS Ta HaJaHHS
OPOMO3UINN AN TPAKTHYHOI MAiISUIBHOCTI Yy 3B’A3KYy 3 TIOCTIHHOIO 3MIHOIO
HOpPMAaTHBHOI 0a3u.

HeoOxiaHicTh BHUpILICHHS 3a3HAYEHUX MUTaHb, TEOPETHUHE Ta MPAKTHUHE
3HAQYCHHS Ppe3yJbTaTiB JOCHDKCHHS SK HEO0OXiAHOI YMOBM  ITiJIBUIICHHS
MPUOYTKOBOCTI ~ MIANPUEMCTB, OOYMOBWJIM  aKTyalbHICTh O0OpaHOi TeMHU

MaricTepchKoi JUIIJIOMHOI pOOOTH, 11 METY, 3aBIaHHS Ta HANIPSMHM JTOCTIKEHHS.

Mera i 3aBgaHHs Aoc/aiIzKeHHs. MeTOI0 MaricTepchbkoi poOOTH € BUBUCHHS
1 KpUTHUYHA OLlIHKA TEOPETUYHMX 3acajJl Ta YMHHOI MPAKTUKH OOJIKY, ayJAuTy Ta
aHaji3y AiSJIHOCTI MIAMPUEMCTBA, a TAKOXK PO3POOKA MPAKTUUHUX PEKOMEHAAIIN
oo ix BnockoHasieHHs Ha [TAT «Oneckadenny.

BignoBigHo 10 METH, B BUITYCKHIM pOOOTI MOCTABJICHO TaKi 3aB/IaHHS:

— chopmyBatu iHboOpMaliiiHy 0a3y 3aiJisi BU3HAUCHHS KPUTEPIiB 100
e(eKTHUBHOCTI YIIpaBJIiHHS MpoliecaMu (OPMYBaHHS Ta BUKOPUCTAHHS (PIHAHCOBUX
pE3yNbTAaTIB;

— BHU3HAQUYUTH OCOOJMBOCTI OOJIIKY JOXOJIB BHUTpAaT Ta (PIHAHCOBUX
pesynbrartiB Ha [TAT «Oneckabenby;

— BUBYMTHU OCHOBHI 3aCaJli METOAMKH ayJIUTy J0XO/IIB, BUTPAT 1 (PIHAHCOBUX
pesynbrartiB Ha [TAT «Oneckabenby;

— MPOAHAJI3yBaTH 3arajbHUI CTaH MiJMPUEMCTBA 1 (PIHAHCOBUX PE3YJIbTATIB
30KpeMa B AUHaMIIIl 3a 3 POKHU 33/ BUSBJICHHS] YNHHMKIB 1110 OOYMOBWIN 3MiHU
edexTuBHOCTI rocriofaproBanus Ha [IAT «Oneckabenby;

— HaJIaHHA TPAKTUYHUX PEKOMEHAAIHN 3 yAOCKOHAJIEHHS OOJIKY, ayJuTy Ta
aHani3y (piHaHCOBUX Pe3yJIbTaTIB AISIIbHOCTI MIANPUEMCTBA.

O0’exT i mpeamet aocaigxenHsa. O0’€eKTOM JOCIIIPKEHHS € MPOIEC 00IIKY,
ayJIUTy 1 eKOHOMIYHOTO aHami3y (pinaHcoBux pe3ynbTariB Ha [TAT «Oneckabenby;

[IpenmeTromM NOCHIKEHHSI € MUTAaHHS YIOCKOHAJIEHHS METOJIUKHU OOJIIKY,

ayJIUTy 1 aHai3y (piIHAHCOBUX PE3yJIbTATIB IISUIBHOCTI MiAIPUEMCTBA.
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Metoau nociimkennsi. i1 JOCITHEHHS METH TUILIOMHOI poOOTH B MPOIIECi
JOCIIDKEHHST opraHizaiii # METOAMKUA OyXTralaTepCchbKOro OOJIKY Ta ayauTy
omeparifiii 3 oOJiKy A0XOAiB, BUTpaT Ta (¢iHaHCOBUX pe3ynpTaTiB Ha [IAT
«Opneckabenb», B 3al€XKHOCTI  BiJ CKJIQJHOCTI TMOCTABJICHUX  3aBjaHb,
3aCTOCOBYBABCS KOMILUICKC 3araJIbHOHAYKOBUX Ta CICHIAIbHUX METO/IIB Mi3HAHHS,
TaKuX SK METOJ I1HAYKIIi Ta ACAYKIli, aHalli3y 1 CHHTE3y, CIOCTEPEKCHHS Ta
MOPIBHSIHHS, CTATUCTUYH1 METOAM, aOCTPAKTHO-JIOTTYHUI METO/1 1 METO1 MPUYUHHO-
HACJTIIKOBOTO 3B’S3KY, a TAKOK METOJ aHAJIOT1i.

Jlns oOuuncnenHs, oOpoOku 1 aHami3dy HUGPOBOI CKIAMOBOI aHaATI3y Oyia
BUKOpHCTaHa KOMII 1oTepHa nporpama Microsoft Excel.

Indopmauniiina 6a3a gocaixkeHHs. 3aKOHO/1aBYl Ta HOPMATHUBHI JOKYMEHTH
VYkpainu, MixkHaposiHi cTrannapTé (1HaHCOBOI 3BITHOCTI, MIXKHApO/IHI CTaHAAPTH
ayJuTy, Mpaul BITYU3HSHUX 1 3aKOPJOHHMX BYEHUX 3 MHUTAaHb OOJIIKY, ayJHUTy,
KOHTPOJTI0, aHATI3y (PiHAHCOBUX pE3yibTaTiB, CHEIlali30BaH1 EePioInYHI BUIAHHS,
HaBYaJIbHI TOCIOHUKH, a TAKOXK PECYPCH BCECBITHBOI Mepexki [HTepHeT. [IpakTiuuny
iHopMallito Ui JAOCHIPKEHHST HamMu OyJio OTpuMaHO Oe3locepeHbo Ha
JOCITIIKYBAaHOMY H1IPUEMCTBI [TAT «Oneckadenby, 30Kpema
BUKOPHCTOBYBAJIMCh HaKa3W KEPIBHULITBA, IEPBUHHI JOKYMEHTH, OOJIIKOB1 PETiCTPU

Ta (popMu PiHAHCOBOI 3BITHOCTI.
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BUCHOBKH

KabGenpHO mpoBigHMKOBA Taly3b HA CHOTOIHINIHIA JIEHb 3HAXOJUTHCS B
JIOCUTH CKJIaJIHOMY cTaHl. 1o mepiie, 11e mocuieHHs: KpU30BUX SIBUI] B €KOHOMIIII
VYkpaiHu: 3MEHIIEHHS MOKYIMHOi 3JaTHOCTI, 3MiHa Kypcy BamioT. [lo gpyre,
BIJICYTHICTh IMIATPUMKH HAaIlIOHAJIBHUX BUPOOHMKIB 3 OOKYy JepiKaBH: BIACYTHICTD
JEP’K3aMOBJICHHS; BIJCYTHICTh 1HBECTHUI[IHHOTO 3a0€3MEeUeHHs 1HHOBAIIMHOI
TISUTBHOCTI; TaKOX HE BEJIETHCS 00pOTHOA 3 «CipUM» IMITOPTOM, IIIO HE BIAIOBIIaE
JCTY. Bce 11e MOKHO JAOMOBHUTU CTPIMKUM 3POCTaHHSIM KOHKYPEHIIll BHACIIIOK
BXO/DKEHHS Ha YKpPAiHCbKMH pUHOK (paHIy3pKoi KommnaHil Nexans, ska
CHEIlaTi3yeThCsl HA BUPOOHUIITBI KAOEIBHO-TTPOBIAHUKOBOT POIYKITIi.

Ha mincraBi mpoBeeHOr0 MOCTIIKEHHSI TEOPETUKO-METOJAMYHUX THUTaHb,
KPUTUYHOI OILIIHKK [II0Y0i MPAKTHKKA OOJIKY 1 ayAuTy Ha MOIANPUEMCTBI Oyia
BU3HAYEHA CYTHICTb Ta KJlacu(ikallisi 10X0/1B, BUTPAT Ta (JiHAHCOBOTO PE3YIbTATY
3 €KOHOMIYHOI Ta OyXraiarepcbkoi TOUkM 30py. HaBeneHo 0coOIMBOCTI OLIHKH Ta
BU3HAHHS JIOXOJIB 1 BUTpAT SK CKIAJOBUX (DIHAHCOBOTO pe3yyibTaTy 3a
BITUM3HSIHUMU Ta MIKHAPOIHUMU CTaHAApTaAMHU.

CdopmynboBano iHpopmalliiiny 06a3y 3aaisd BU3HAYEHHS KPUTEPIIB IIOI0
e(eKTHUBHOCTI YIIpaBIiHHS MpoliecaMu (pOPMYBaHHS Ta BUKOPUCTAHHS (PIHAHCOBUX
pe3yJIbTaTiB.

B pesynbrari OUIIIOMHOrO AOCHIKEHHS HamMu OyJiM OJAeprKaHl HACTYIIHI
pe3yJbTaTH:

- I BEACHHS OyXrajJTepchbKOoro oOJIKy Ha JOCHIKYBAaHOMY MiJIPHEMCTBI
BUKOPHUCTOBYEThCSI aBTOMaTtu3oBaHa cucrema « TPUITJIAH», sika amanroBaHa Imij
ocobmuBocTi aisuibHOCTI ITAT «Oneckabenby rocrnoaapeTs,;

- (iHaHCOBa 3BITHICTh TOBAPUCTBA CKJIAJTAETHCA BIJAMOBIAHO 10 MiXXHAPOIHUX
cTanaapTiB GinancoBoi 3BiTHOCTI (MC®D3);

- CMHTETUYHHUM OOJIIK JIOXOJIB Ta BUTpAT BEIEThCS Ha 7 Ta 9 Kiacax paxyHKiB

BIJIIIOBIIHO.
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OcoOnuBICTIO JTOKYMEHTYBaHHSI oOIlepaliid 3 BHUTpaTaMu, J0XOJaMu Ta
(db1HaHCOBUMHM pe3yJbTaTaMU MIANPUEMCTBA € T€, 110 JJII HUX Oe3MocepeHbO He
3aTBEP/PKEHO THUMOBHX (OPM TOKYMEHTIB. JlOKyMEHTalbHE MiATBEPAKEHHS
3MIICHEHHS BUTPAT 3QJICKUTh B1Jl BUJly BUTpAT.

Binnecenns moxofiB i BUTpaT Ha (DiHAHCOBI pe3yiabTaTH OQGOPMITIOETHCS
po3paxyHKoM Oyxrantepii. JIOBIAKA Ta po3paxyHKU OyXraiaTepii CIyryloTh TaK0X
TS BiTOOpaKeHHsI HAaKOMMMYEeHHs (J1HAHCOBUX PE3YJIbTaTIB PI3HUX BU/IIB JisSJILHOCTI
Ta HAMPUKIHII TEPIOAYy 3apaXxOBYIOThCS 10 CKIATy HEPO3MOJIJICHOTO MPUOYTKY
(30UTKY).

HaITAT «Oneckabenby» KOKHOTO POKY MTPOBOAUTHCA ayIUTOPChKA MEPEeBIpKa
HE3JIEKHOI0 ayIuTOpchkoio KommaHiero TOB «I'pantbe». OcTaHHS ayIUTOPChKA
nepeBipka npoBereHa 14.03.2016 — 30.03.2016 poky, He BuUSIBUIA CYTTEBHX
BUKPEBJICHB, 1110 MOTJIM O BIUIMHYTH HA IOCTOBIPHICTH (DIHAHCOBOI 3BITHOCTI, TOMY
1o i1 3aKiHYEHHIO OyJI0 HaJJaHO YMOBHO MO3UTUBHUN ayJAUTOPCHKHI 3BIT.

3 METOI0 BJIOCKOHAJICHHS MOPSAKY BEJEHHS OOIIKY JIOXOJIB Ta BUTpAT OYJo
3alpPONOHOBAHO HACTYIIHI 3aXO0/IH:

- JIOUIJIBHO MEPETJIIHYTH CTaTTl IHIIUX BUTPAT 1 CKOPOTHUTH iX, OCKUIBKU
BOHHU B 2015 p. ckitanu 3Ha4Hy CyMy;

- PEKOMEHJOBAaHO HAWHATH CHEUiaicTa 3 YOPaBIIHHSA MOXITHUMU
(Gb1HaHCOBUMHM IHCTPYMEHTAMHU 3a]1J1s1 O1IbIII €(DEKTUBHOTO X BUKOPUCTAHHS;

- JOUUIBHO BIAKPUTH BIJANOBIIHI CyOpaxyHKH 3 OOJIIKY (piHaHCOBOTO
pe3yabTaTy 3a BIAMOBIIHUM BUIOM JISTILHOCTI, a CaMe:

441 «IpubyTok (30UTOK) Bijg OnepaiitHOl IsITBHOCTI,
442 «IpubyTok (30UTOK) Bia (PiHAHCOBOI JISITBHOCTIY,
443 «ITpubyTOK (30MTOK) Bi IHBECTUIIIHOT AISTILHOCTIY,
444 TTpuOyToK (30MTOK) BIJ 1HIIOL JiSTIBHOCTIY;

- 3aMpPONOHOBAHO MOCWJIUTU AUCIUILUTIHY Ta POJIb BHYTPIIITHBOTO ayJIUTy Ha
MIIIPUEMCTBI SIK TIOTY’)KHOTO BaKeJs YIpaBliHHS (PIHAHCOBO-TOCTIOAPCHKOIO

IISUTBHICTBIO.



97

MapkeTuHroBa cuTyaliss pO3BUBAETbCA I MIANPUEMCTBA  JOCHUTH
cnpustiuBo. [lpo 1e cBigYaTh Takli O3HAKM, SK 3HAYHE 3pPOCTaHHS 0O0CATYy
BUpoOHUITBA 1 mpoaaxiB (53,4% mnpu indusauii 43,3%), BHCOKa OOOPOTHICTH
rOTOBOI IIPOAYKIIii, CBOEUYACHE TOralieHHs J1e01TOPChKO1 3a00proBaHOCT1, aKTUBHE
3aJTy4eHHS aBaHCIB 1] CBOIO MPOAYKIIiI0, OTIJIaTa MPOIYKIlli TPOLIIOBUMH KOIIITAMHU.
Ha mincraBi 1ux oO3HaK MOXXHA 3pOOUTH BUCHOBOK TMPO JOCUTh BHCOKY
KOHKYPEHTOCTIPOMOKHICTh ~ MPOJYKIi, 110 BHUIYCKAETbCI 1 €(EKTUBHY
MapKETHUHTOBY isUTBHOCTI KEPIBHUIITBA MIANPUEMCTBA. PiBeHb MapKETHMHIOBHX
BUTPAT CITIBIIAJIa€ 3 TEMIIAMU POCTY O00CATY peaizailii.

B ninomy punkoBy aisuibHICTB [TAT «Onecka MoxHa BU3HATH €(EKTHUBHOIO,
110 BIJKPUBA€E MEpe] HUM NEBHI NEPCIEKTUBU Ta JO3BOJISIIOTH B MaOyTHHOMY
3MILIHUTH PUHKOBE CTAaHOBHUILIE.

AHaJi3 cTaHy BHUPOOHMYOI JisJIBHOCTI OpraHi3ailii IMOoKa3aB 1HTCHCHBHE
BUKOPDHCTAaHHS OCHOBHMX 3aco0iB Ta HE3HayHE OHOBJEHHS BHUPOOHUYMX
HOTY>KHOCTEH, 3MEHILIEHHS YHCEIBHOCTI HepcoHay, 3MEHILIEHHS
MaTeplalOMICTKOCTI 1 3HW)KEHHS TPYAOMICTKOCTI MPOAYKIli, CKOPOYEHHS
TPUBAJIOCTI  OmepariiiHoro 1 (iHAHCOBOrOo IMMKJIIB, 3HAYHE 3POCTaHHSA
IPOIYKTUBHOCTI TTparii.

3a OTPUMAHUMU  pe3yJbTaTaMu BHUPOOHWUYOI MISUTBHOCTI  HAJaHO
CIPUSITIUBUI BUCHOBOK, OCKUTbKH KepiBHUITBO [IAT «Opeckabenb» B IiioMy
3a0€3IeUnII0 MOKJIIUBICTh JOBFOCTPOKOBOTO PO3BUTKY Oi13HECY.

AHami3 (iHaHCOBOI JiIsUTBHOCTI TOKazaB, Mo mianpueMctBo IIAT
«Opneckabenb»  BIAPI3HAETHCA HU3bKUM  pIBHEM  (PIHAHCOBOi  CTIMKOCTI 1
PU3UKOBAHOIO CTpATeri€l0 (piHaHCYBaHHS, 1[0 BUKOPUCTOBYE B SIKOCTI OCHOBHOTO
JOKepena KpeIUTOPChKY 3a00proBaHicTh. BiacHi 000pOTHI KOIITH Ha MiAIPUEMCTBI
BIJICYTHI Ta 4YacTHHA HEOOOPOTHMX 3acO0IB (DIHAHCYIOETHCS 3a PaXyHOK
KOPOTKOCTPOKOBHUX KPEAUTIB, 10 O€3yMOBHO YK€ PU3UKOBAHO.

[Ipote, Hamu Oy710 3p0O0IEHO BUCHOBOK, IO MIAMPUEMCTBO BCE K MOXKE OyTH
BU3HAHO (PIHAHCOBO CTIMKMM 3aBISKM CBOIM 3HAYHUM 1 CTIMKUM (PIHAHCOBUM

notokaM. lIpoTsirom aHanmizoBaHOrO Mepiofy MIANPUEMCTBO HE 301IbIIYBAJIO
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CTATyTHUW KamiTaj, BJACHMM KamiTajdl HE3HA4YHO 30UIBIIMBCS 3a PaxyHOK
HEpo3MojiIeHoro mnpulOyTKy. BiacHuit kamitanm npu  Horo  (QopManbHOI
HEJOCTAaTHOCTI (MEHIIIE TIOJIOBHHU B CTPYKTYpl (piHAHCYBaHHS) XapaKTEpU3y€EThCS
BHUCOKOIO SIKICTIO, BEJIMYMHA YHUCTUX AaKTHUBIB IUJIKOM JIOCTaTHS 1 3a0esreuye
Oprasizaiii JOCHUTh BHCOKHH CTyMHiHb CBOOOJM B MPHUUHSATTI pilIeHb. AHami3
Ne0ITOPChKOI 1  KPeaUTOPChbKOi 3a00proBaHOCTEH TMOKaszaB, IO B IIJIOMY
3a00pProBaHOCTI XapaKTEePU3YIOThCSI BUCOKOI OOOPOTHICTIO, @ OTXKE, BUCOKOIO
AKICTIO.

Amnanizytoun ¥HMoBIpHICTh OankpyTcTBa I[IAT «Opeckabenb», MOXXHA
3pOOMTH BHCHOBOK IIpO BIJIHOCHY CTIMKICTh HiAnpueMcTBa. Lleli BHUCHOBOK
BUILIMBAE 3 PO3PaXyHKIB 32 HAWOIbII MOIIMPEHUMH BITYN3HIHUMH METOJIUKAMHU.

VY3aranpHtoroun pesynbratd ananizy [IAT «Opeckabenby, MOXKHA 3pOOUTH
3arajibHUil BUCHOBOK MPO T€, 110 BOHO, 0€3YMOBHO, € €(PEKTUBHUM, TUHAMIYHUM,

I[06pe KCPOBAHUM IIPOMHUCIIOBUM HiIIHpI/I€MCTBOM.
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CIIMCOK BUKOPUCTAHUX /I’KEPEJI
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