MIHICTEPCTBO OCBITU I HAYKU VKPATHU
OJIECBKUI HALIIOHAJIBHUM EKOHOMIYHNI YHIBEPCUTET

Kadenpa ekoHOMIKY Ta MJIaHyBaHHS O13HECY

JlomymeHo 10 3aXuCTy

3aBimgyBau kadeapu
banmxu M. /.
“ o 2017 poky

BUITYCKHA POBOTA
Ha 3100YyTTS OCBITHBOT'O CTYNEHs OakajgaBpa
31 crieialibHOCT1 «EKOHOMIKA TIAIPHEMCTBAY
3a TEMOIO:
«EKOHOMIYHE OOTPYHTYBAHHS IIPOEKTY CTBOPEHHS

AnapT-roTento»

Buxonasens:
ctyaeHt OEVII
Kocrenko [IMutpo AHapiiioBuY
/mpamuc/
HaykoBuii kepiBHUK:
Cr. BUKIIagau
Kapaxus Exyapn AumpiiioBud

/mpamuc/

Oneca — 2017



PO3JILI 1. 3ATAJIbHA KOHUENLISA OPTAHI3AIIIT BJJACHOI'O
BIBHECY B YKPAIHI Y IT'OTEJbHINA C®EPI
1.1. OOrpynTyBanHs ~ Oi3Hec  i7ei  CTBOPEHHS  amapT-
0 {0
1.2. VYmoBu opranizamii Ta 3AIMCHEHHS MIANPUEMHHUIIBKOI
JISITBHOCT] B YKPaiHI B TOTEIBHIN COEPT . .vvveniieeiii i eeieeeanaee,

1.3. OOGrpyntyBaHHa BHOOpPY OprasizamiiiHo — mpaBoi Gopmu
TTPUEMHUIBKOT JISITBHOCT et ettt et et eteeaieeeaeeeeeeieeaeeaaeennn
PO3IJTI 2. AHAJUITHYHA  OHLOIHKA  MOXJIUBOCTI

CTBOPEHHA AITAPT-I'OTEJIIO

2.1. AHani3 KOHIO’KTYpH PpPHUHKY TFOTEJIbHHX TMOCIYr Ta TEHACHIIN
TIOTO POBBHTKY . .+ttt eeuettaee e eenatte e eaaaee e et ee e e ateee e eaaeeeeeennnaeeenns
2.2. ®opMyBaHHS CTPYKTYypH Ta OOCITY CTapTOBOIO KamiTaly Ha
peaizailiro OpPOEeKTY  Ta  OOIpYHTYBaHHS  JDKepen  Horo
1010 0070213 1 ¢ S
2.3. @opMyBaHHS TOTOYHMX BHUTpaT Ha  (PYHKI[IOHYBaHHS
3 1) (510 S
PO3I1J 3. EKOHOMIYHE OBIPYHTYBAHHS AOIIJIBHOCTI
CTBOPEHHA ATTAPT-I'OTEJIIO
3.1. Ilporuo3yBanHs npuOyTKy BiJ peasi3alii HOCIyT anapT-TOTeNko.

3.2. OmiHKa eKOHOMIYHOT €(DEKTUBHOCTI MPOCKTY.....eeuurreennneannns.

3.3. AmHanmiz MOXIMBUX PpHU3UKIB Ta 3aXx0aud MO0  iX
1Y 805 801 k210 4§ R
BUCHOBKI. ...,

CHHECOK BUKOPHCTAHMX JAKEPCIT . .onnnntteeeennntteeeantieeeannnneeeeannneans

I[OI[HTKI/I ................................................................................

12

16

26

35

43
45
o1

61
63
67



BCTYII

AkTyanbHicTh Temu. dopmyBaHHS YMOB i NPUILIUBY 1HO3EMHOTO
KamTaly, pPO3BUTOK MDKHApOAHUX 3B'SA3KIB  3YMOBIIOIOTH  O0'€KTHBHI
NepeyMOBA IHTEHCHUBHOTO PO3BUTKY MISJIBHOCTI MIANPUEMCTB 3 HaJAaHHS
IIMPOKOTO CHEKTPY MOCIYr B 00JacTl COIiadbHO - KYJbTYPHOTO CEpPBICY 1
TypusMmy. B ocTaHHI poKH roTenpHU Oi3HEC BHUpIC B JOCHUTH 3pLIUM pin
JISJTBHOCTI, 31 CBOIMU 3aKOHAMHU 1 IIHHOCTSIMU, 31 CBOEIO TEOPIEIO 1 MPAKTUKOIO.
KonkypeHI1is MOCHITIOETHCS 3 KOXKHUM POKOM.

['otenpHuit 6i3HEC COpsIMOBaHUN Ha 3a0€3MEUYEHHS MPUDKIKUX JHOJEH
THUMYACOBUM TMPOKMBAHHAM, XapyyBaHHSIM, a TaKOX Ha OpraHizamiro ix
JO3BLLIIA.

CyTHICTh Ha/JaHHS TMOCIYT B TOTEIbHOMY Oi3HECI MOJIArae, Mmo-mepiie, B
Oe3nocepeIHbOMY  3a0€3MEUYEHHI  CHEIIaIbHUMHU  NPUMINICHHSAMHU IS
IPOKMBAHHS - TOTEJIbBHUMH HOMEpaMHu, 1, O-JIpyre, B CEPBICI, KU HATA€ThCS
HEPCOHAJIOM TOTEITIO.

TinbKM SIKICHI TOCIIYTH MOXKYTh CTBOPUTH KOM(OPTHI YMOBH JJIs1 TOCTEH.
PiBeHbr KOMQOpTYy B roTeibHOMY Oi3HECI CKIATAEThCS 3 TAKUX KPHUTEPIiB, 5K
CTaH HOMEpHOro (OHIY TOTento, OydiBIl B LUIOMY, HAasSBHICTH 3pYYHHX
NiAI3HUX [UISIXIB, TEXHIYHE OCHAILIEHHS Ta 1HQopMaliiiHe 3a0e3rneyeHHs 1
©araTo 1HIIOTO.

Meta BUIyCKHOI po00TH € OOIpYHTYBaHHS Oi3HEC-NPOEKTY CTBOPEHHS
HOBOT'O MIANPUEMCTBA B cpepi rOTENILHUX MOCIYT, Ta BU3HAUYECHHS HAINpPSMKIB
fioro epekTUBHOrO (QYHKIIOHYBAaHHS.

JInst AOCSITHEHHS 111€1 METH HEO0OX1THO BUPIIIUTH HACTYMHI 3aBIAHHS .

1) pO3TJISIHYTH OCHOBHI MOHATTS JiSUTBHOCTI TOTEILHOTO Oi3HECY;

2) y3araJlbHUTH HOPMATUBHO-TIPABOBE PETYJIFOBAHHSI JiSUTBHOCTI TOTEIIIB;

3) 3I1iICHUTH OIIHKY KOHKYPEHTHOI CUTYyaIlil Ha PUHKY TOTEILHUX TOCTYT

Ta OOIPYHTYBATH 17I€10 O13HECY;



4) nmatu 3arajbHy XapaKTEPUCTHKY 1 PO3TJSIHYTH OpraHi3amiiHy
CTPYKTYpPY TOTEJNIO;

5) oOrpyHTYBaTH IUTaH peai3ailii OCHOBHHX 1 JTOAATKOBHX IOCIYT TOTEITIO
Ha OCHOBI IHHOBAIIIMHUX PIIICHB;

6) po3paxyBaTH CTapTOBI Ta IOTOYHI BUTPATH IS BIAKPUTTS TOTEIIO;

7)BUKOHATH €KOHOMIUHE OOTPYHTYBaHHS €()EKTUBHOCTI
HOBOCTBOPIOBAHOTO 0i3HECY;

8) BH3HAUYMTH MOXJIMBI PU3MKH pealli3allii MPOeKTy Ta PO3POOHUTH 3aXO0aH
3 X MiHIMI3aIlii.

IIpeameromMm gocCHigKeHHsI € EKOHOMIYHE OOIpyHTyBaHHSA Ol3Hec-
IPOEKTY CTBOPEHHSI HOBOTO MIANPUEMCTBA Yy cepi rOTEIBHOro O13HECY.

00'exTOM AOCHITKEHHS BUCTYIA€ MPOLEC OOIPYHTYBAaHHS JOLIIBHOCTI
CTBOPEHHS MiANPUEMCTBA, SIKE HAJa€ MOCIYTU HACEJIEHHIO y Tany3l Typu3My.

Metoan pociaizkeHHsl. [[s BUpPIIEHHS NOCTABICHUX Yy BUITYCKHIN
po0OOTI 3aBJaHb BUKOPUCTOBYBAIUCA TakKi METOAM: 3arajJhbHOHAYKOBI: aHAJOTIs
(mpu  OLIHII PHU3UKIB 1HBECTUIINWHOTO MPOEKTY), CHUCTEMHHUH aHami3 (mpu
PO3p0o0IIi KOHIIEMIIII TPOEKTY); JIOTTYHOI a0CTpakIiii(TeoOpeTHUUH1 y3araJbHEHHS 1
dhopMyBaHHS BHCHOBKIB); €KOHOMIKO-CTATHCTUYHOTO aHAJN3y: TaOJIMYHUN Ta
rpynyBaHHsi (mpu (QOpMyBaHHI BUTpaT Ha CTBOPEHHS Ta (YHKIIOHYBaHHS
rOTENBHOTrO OI3HECY, NpU EKOHOMIYHOMY OOIrpYyHTYBaHHI  JIOLIIBHOCTI
BIIKpUTTS TOTeN0); MapkeTuHroBl: SWOT-ananiz (st omiHKu(pakTopiB, IO
BILUIMBAIOTh HA peali3allito MPOCKTY).

Indopmauniiinoro 0a3010 JOCHIDKCHHS  CIOYyTyBaJld  HOPMATHBHO-
3aKOHOJIaBUl aKTH YKpaiHW, MaTepiaii HayKOBHX KOH(EPEHIi, CTaTUCTHUYHI
niopiyHUKH Jlep>kaBHOI CIIy*OM CTaTUCTUKU YKpaiHW, 3BITH Ta aHAJIITHYHI
MaTepiaiy 1HIMX Jep)KaBHUX OPTaHiB, HAYKOBI MyOikarii Ta MoHOTrpadivHi

BUJAHH.
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BUCHOBKU

VY BumyckHiil poOOTI MPOBEACHO E€KOHOMIYHE OOIPYHTYBAaHHSI MPOEKTY
CTBOPEHHS amapT-TOTENIO 3 HaJaHHs MOCIYT THMYACOBOT'O KUTJIA.

3a pesynbTaTaMu MPOBEIECHOTO JOCHIIKEHHS OyJ0 OTpUMaHO Taki
BHCHOBKHU.

1. AmapTamMeHT-TOTEh — TOTENb, Y SKOMYy HOMepHuUU (oHT
NPEACTAaBICHUA >KUTIOBUMHU KIMHATaMH, Y CKIaJl SKUX € KyxHsi a0bo
(yHKL10HaJIbHA 30HA 3 YMOBAMHU JJI1 CAMOCTIMHOTO TOTYBaHHS %K1

2.AnapT-rOTeNb, SIKUI CTBOPIOETHCS Oy/1e MaTH CTaTyC IOPUAMYHOI 0coOU
3 Ha3Borwo TOB «Sweet dreamy, Ta odic ioro Oyae po3TalIOBYBaTHUCSA Y M.
Opeca Ha Bynuili : Byi. [[HinpornieTpoBcbka qopora 149/3.

3.XapakTepHOI0 0COOIMBICTIO CTBOPIOBAHOTO 3aKJIAJly € BMIIIEHHS B CO01
3aTHUILKY allapTaMEHTIB Ta CEPBIC TOTEIIIO.

4.SWOT-ananiz KOHKYpPEHTHOTO PHHKOBOTO cepenoBuina B M. Opeci
CBITYUTH MPO SIBHY HE3aJOBOJICHICTh MOMUTY HA PUHKY amnapT-TOTEIB.

5.HasiBHa OUIBLIICTH TOTENIB MPEACTABISIIOTH CBOI arnapTaMEHTaMU, SIK
HOMEpHU JIIOKC KJlaca, TOMY JOLUIBHO peani3yBaTH NPOEKT g HaJaHHS
SKICHOTO CEpBICY Ta TUMYACOBOTO JKUTJIA.

6.IaBecTHIIii Ha peanizaiiio MPOEKTY CTAaHOBIATH OJMu3bko 11 mMuH TpH, a
OCHOBHA TMWTOMAa Bara BUTpaT TpHUMaaace Ha OYIIBHHUIITBO, O3700IOBabHI
poOoTH Ta 00JaHaHHS KIMHAT. B CTpyKTypi CTapTOBOrO KamiTaty nepeadadyeHo
BUKOPHUCTAHHS MMO3UKOBUX 3aC00IB B pO3MIpi 2 MJIH T'PH.

7/.OCHOBHOIO CTaTTEI0 MOTOYHMX BUTPAT € 3apo0iTHA TjIaTa pOOITHUKIB
TOTEIIO.

8.B sxocti cucrtemu ononatkyBaHHs 0yino oOpaHO CIPOULIEHY CHUCTEMY, 3

rpyna.
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9. Bupyuka Bia peanizaiii mocayr 3a nepiuii pik ¢pyHkiionyBanas TOB
«Sweet dream» ckmage 4 003 600 rpH. B cBoro yepry, rpomioBuii IMOTIK, 3a
nepimii pik pyukuionyBanas TOB «Sweet dream» ckmazge 3 700 026,3 rpH.

10.I1epiox oKymHOCTI IHBECTHIII CKJIaB S5 MicsmiB. J[MCKOHTOBaHMIA
nepiojl OKYMmHOCTI ckjiaB 96 wicamiB. Yucrta cphoronnimHsa BapTicTh (NPV)
cknana 1 645 146 rpH, mo 6ueme 0. [anexc mpubytkoBocti (PI) cknamae 1,17,
mo Oimeiie 1. Bayrpimms HopMm pentadbenbpHocTi (IRR) cknamae 30,38 %, 1o
OinbIIe cTaBKU TUCKOHTYBaHHS — 25%. Omxke, NPV > 0, PI > 1, IRR > 1, ne
O3HayYae, U0 JaHUN MPOEKT — e(HEKTUBHUM.

11.byno mpoaHami30BaHO Ta BHUSBIEHO OCHOBHI PHU3UKH TIPH
¢yukmionyBanni TOB «Sweet dream»: mnpupoaHO-KJIIMaTHUHI, TEXHIKO-
TEXHOJIOT14HI, OpraHi3aliiiHO-yIpaBiIiHChKI Ta EKOHOMIYHI PU3UKH.

12.0cHoBHUM cmocoOOM MiHIMI3alii Ta 3amoOiraHHs pU3UKaM TIpH

¢ynkmionyBanHi TOB «Sweet dreamy crane crpaxyBaHHSI.
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