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BCTVYII

AKTyasIbHICTL TeMH. MeETOI0 MiANPUEMHHUIIBKOI JISUTBHOCTI € OTPUMAHHS
NpUOYTKY, OCHOBHHM JDKEPEJIIOM SKOTO € BHPOOHHIITBO Ta peaizallis SKICHOI
roroBoi mpoaykuii. YiTko HamaromkeHuit oOmik 3abe3neuye HEOOXITHOIO Ta
BIPOTiHOIO 1HQOPMAIIIEIO Cy0‘€KTIB TOCMONAPIOBAHHS Ui BUKOHAHHS BCEOIYHOTO
aHaJi3y ToCHoAapChkoi AisbHOCTI. TakoX yCHiX IIAIPUEMHHUIIBKOT TISJILHOCTI B
CYy4aCHHUX YMOBAX PHUHKOBOI €KOHOMIKH 3HAYHOIO MIpOIO 3&ICKUTH BiJI ITiIBUIICHHS
pPIBHS €KOHOMIYHOI €(EKTUBHOCTI BUPOOHMIITBA TMPOAYKINI Ta EKOHOMIYHOIO
OOIPDYHTYBAHHS  yNPaBIIHCBKUX  pIllIEHb, M0 TC€HEPYIOThCS  KEPIBHUIITBOM
MIJIPUEMCTBA, YOTO Ha MPAKTHUIII Ty>KE YACTO OpaKye.

Binburictes mianpueMcTB YKpalHH 3aiMaeThCsl BUPOOHHUIITBOM 1 peallizalliero
npoaykuii. Tomy o0k BUpOOHHMIITBA Ta peai3alli TOTOBOI MPOAYKIIT MiANPUEMCTB
€ 1 HAIaJT 3TMIIATUMEThCS OJIHIEI0 3 HAWBAXKIIMBIIUX (YHKIIA YIpaBIIHHS, KOTpa
dbopmye HEOOXimHY Il HOoro e(EeKTUBHOCTI Ta JOCATHEHHS IOCTABICHMX ITiICH
iHdopmartito.

Tomy HEOOXiTHMH YITKHH 1 CBOEYACHHMM OOJIIK Ta AyJAUT BIABAHTAXKEHOI 1
peaTi3oBaHOT MPOAYKIIIi, M0 CHPHUSE TOCUICHHIO KOHTPOJIIO 38 HAsBHICTIO
MarepialbHUX LIHHOCTEH, MPUTOKY TPOLIOBUX KOIITIB T4 MPHUCKOPEHHS OOEpTaHHS
o0opoTHOrO KamiTany. Big mnpaBuiabHOCTI 00JiKy peanizailii 3aIeXHUTh 00CST
OTPUMAHOTO JOXOAY HE JMIIEe TMiANPHEMCTBA, a U OIOKETY JepKaBH, TOMY
HEOOXiHE BHMBYCHHS OCOOJMBOCTEH OOJIIKYy Mpoliecy BHPOOHHUIITBA Ta peaisarii
rOTOBOT MPOYKIIT 3rifHO i3 HamioHaibHUME cTaHAapTaMU OyXTaITEPChKOTO 00JIIKY.

Peanmizamiss npoaykuii  3aBepiiye  ONEpallifHUNA UK Y  JiSUTBHOCTI
MIIPUEMCTBA. Y PUHKOBUX YMOBAX MPOLEAYpI 11 TIIaHYBaHHS Mepeay€e BUPOOHUIHIA
npotec. [linnpueMcTBO Mae BUPOOISATH Ty MPOAYKIIIIO, KA KOPUCTYETHCS MOMUTOM
HA PUHKY 30yTy.

['onoBHY poab y 3a0e3nedyeHHi KOHKYPEHTOCIPOMOXKHOCTI MiJIPUEMCTBA
BIJIIrpa€ crcTeMa KOHTPOJIIO 33a peai3alliero MpoayKIlii, OCKIIbKH BOHA BILUIUBAE HA

(biHaHCOBMI pe3ynbTaT, SAKUM € y3arajJpHIOIOUMM TOKA3HUKOM poOOTH
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MIANPUEMCTBA. 38 TAKMX YMOB 3aBJaHHAM OOJIIKY € 3a0e3MedYeHHs yMpaBIiHCHKOTO
NepCOHATY IHGOPMAIIE€I0 I OTNEPATHBHOTO PETYIIOBAHHS peamizamii MpoIyKIii,
IUTAHYBaHHSA MaHOyTHBOI isUIBHOCTI, 3aHO0O0ITaHHS CyO’€KTHBHOCTI Yy IpoIeci
OPUMHATTS PIILICHb.

OpranizoByrour cucteMy oOOJiKy, aHamizy Ta ayauTy JisIbHOCTI
MSICOTIEPEPOOHUX MIAMPUEMCTBAX, Y TOMY YHCI1 W TOTOBOI MPOAYKIi Ta ii 30yTy,
HEOOXiTHO Maru Ha yBa3l, MO0 MICONEPEPOOHUKH MAITh  OCOOJMBOCTI
BUPOOHUYOTOCIIOAAPCHKOT Ta (DIHAHCOBOT AISIBLHOCTI.

JIo OCHOBHUX TAKHWX OCOOJIMBOCTEH TEXHOJOTIYHOTO IMPOIECY BHUPOOHHIITBA
MSCHUX BHUPOOIB MOKHA BIJHECTH: HETPUBAIICTh TEXHOJIOTIYHOTO IPOIECY;
BIJICYTHICTh ~HE3aBEPIICHOTO BHUPOOHUIITBA, OOMEXKCHHS CTPOKY 30epiraHHs
OCHOBHHX MAaTeplaibHO-BUPOOHUYMX 3aIaciB; 0OMEKEHHsS CTPOKY peauisailii roToBoi
NPOAYKIT ¥ MIHIMyM 3QIHIIKIB Hepeali30BaHOI MPOAYKINi; AKICTh MPOMYKIII, M0
BUITYCKAETHCSI, SIKA 3AJICKUTH HE TUIBKU B1Jl JOTPUMAHHS TEXHOJIOT1 BUPOOHHUIITB, A i
BiJl SIKOCTI BHXIJHOI CHPOBHHH,; HOPMH BUTPAT CHUPOBUHH 1 BUXOIY HPOAYKIIIi, IO
3JIeKaTh Bl SKOCTI BUXIJIHOI CUPOBUHH; BUTOTOBJICHHS MSCHOI MPOAYKIIT T/ 110
JIEHHE 3aMOBJICHHS TOPTOBEIHLHOI MEPEKI.

BpaxoByroun  xapakrep MsconepepoOHOro BUpPOOHMUTBA —  Oararo
TEXHOJIOTIYHUX TMPOIECIB TA OCOOJHMBOCTI 3AIMCHEHHS WOTr0 MisSILHOCTI, NMUTAHHS
opraHizaiii oOJiKy, aHami3y Ta ayJauTy TOTOBOI MPOIYKIIiil Ta 11 30yTy 3aJIMIIAE€THCS
ChOTOAHI aKkTyabHUM. Ake Bia 11 301ibIIeHHs 11 00csariB Oyae mpsMo 3aiekatu
30UTbLIEHHS (DIHAHCOBOTO PE3YNbTATY AISIILHOCTI MIANPUEMCTBA, TOOTO TPUOYTKY.

3arasibH1 MUTaHHS OOJIIKY 1 KOHTPOJIKO TOTOBOI MPOJYKIIT BUCBITIIOBUIUCH Y
mparsx BIIOMHUX BITYM3HSHUX YYCHUX-CKOHOMICTIB. 3HAYHY yBary iM MpUILIISIIH
bytuneny ®@. @., Banyes b. 1., T'ono C. ®., Kunkina JI. B., I'ynaimox 3. B.,
Kyxenpauit M. B., €Edimenko B. 1., Tkauenko H. M., Comniko B. B., Cmonentok I1. C.
Baromuii BHECOK y PO3BUTOK METOJOJIOTIYHHUX MHUTAHb OOJIKY TOTOBOI MPOIYKIIii
3pobuin 3apyOixkH1 BueHi: beitrenszimep M. I'., be3pykux I1. C., Bunorpanos B. B.,
I'pyndecr 1JI., Maprynic A.Ill., Mapuenko O.K., Konnpakos B.b., Jlibepman JI. B.,
Jlein B. C., Pozenbepr H. {., Timkos I. E., Ilypkany B. 1., lllepemer A. ]I.,



UYeuera A. II. Ilpore mnuTaHHsS O0OJIKYy TOTOBOI MPOIYKIT HA MIANPUEMCTBAX
MSICOTIEpEPOOHOI TPOMUCIIOBOCT] 3aJIUIIAIOTHCS AKTYaIbHUMU Ta MOTPEOYIOTh
HaraJIbHOTO BUPIIICHHS.

Mera i 3aBaaHHsl J0CJigxKeHHA. MeTOIO MOCHIDKEHHS € JOCIiIKEHHS
TEOPETUYHUX OCHOB OOJIIKY, aHATI3Y 1 ayAUTy IOTOBOI1 MPOAYKIIi Ta MOMIYK HIIAXIB
iX yJIOCKOHAJICHHS.

Jly1s nocsrHEeHHS TOCTaBJICHOI METH B pOOOTI BU3HAYEHO TaKi 3aBJIaHHS:

— YTOYHUTHU TIIyMA4€HHS TOHSTh «TOTOBA MPOIYKIIIS, «30yT MPOAYKILIi»,
CHUCTEMAaTHU3yBaTH MiIX0A1 €KOHOMICTIB J0 iX Kjacu]ikallii Ta BU3HaYECHHS BapTICHOI
OIIIHKWU;

— KPUTHUYHO OLIHUTU 3aKOHO/JAaBYE Ta METOJUYHE 3a0€3MEeUeHHS 1
Cy4YacCHUI MOPSIIOK B1IOOPaKEHH onepanii 3 001Ky rOTOBOI IPOIYKIIIi;

— 3’CyBaTH BIUIMB OCOOJMBOCTEH M’SICONEPEpPOOHOr0 BUPOOHUIITBA HA
00JIIK peari3aliii IpoTyKIIii;

— PO3KpUTHU Cy4dacHY METOJMKY OpraHi3auii 001Ky rOTOBOI MPOIYKIUIi, 10
MOJIATae y CUCTEMaTu3allii Ta BioOpakeHi 1HQOpMIIi y MEPBUHHUX JOKyMEHTaX 1
pericTpax OyXTraJITepCbKOTO OO0JIKY;

- BHECTH TMPOMO3HMINT 100 BJOCKOHAJICHHS oOpraHizamii 00Ky
M’sicoriepepoOHOT MPOYKIIIT;

— IPOBECTH  JIarHOCTUKY  Omepauid 3  TOTOBOK  IPOIYKIIEO
M’SICOTIEpEPOOHOTO MiANPUEMCTBA, BCTAHOBUTU 3MIHU, BIUIUB (DaKTOPIB HA 111 3MIHH
Ta BHUSIBUTHM BHYTPIIIHI pe3€pBU MIANPUEMCTBA JJi1 30UIBLIEHHS OOCSTIB TOTOBOI
MPOIYKIIIT;

— pO3pOOUTH OpraHizalliiiHy MOJIeJb BHYTPIIIHBOTO ayJauTy peaizalii
roroBoi npoaykuii [1IT dipma «"apmamy.

O0’ekTOM J0CHIIKEHHSI € Tmpolec OOMiKy, aHali3y Ta ayAuTy TOTOBOI
MPOJTYKITii.

IIpeameTom aociaigkeHHs1 BUCTYIA€ METOAMKA O0JIIKY, OpraHi3ailis aHami3y i

aynuty rotoBoi npoaykiii [T ®@ipma «I"apmarmy.



Metoan pociaigxenHs. MeTOAMYHOIO OCHOBOIO JUIJIOMHOTO AOCTIIKEHHS €
TIATEKTHYHUN METOJ Mi3HAHHS €KOHOMIYHMX SIBUII 1 MPOLIECIB y Oe3mepepBHOMY X
PO3BUTKY Ta B3a€MO3B’A3KY. Y po0OOTi OyJi0 BUKOPUCTAHO 3araliIbHOHAyKOB1 METOIU
JOCITIJIKEHHS: MOJICTIOBaHHS, aHaJi3, CHHTE3, IHIYKII0, ASAYKIIiI0, TOPIBHIHHS,
MareMaTu4dHi MeToau. IHdopmariiHuM  3a0e3MeYeHHSIM IS 3aCTOCYBaHHS
383HAYEHUX BHIIE METOJIB JOCHI/DKEHHS CIYyTyBaJld TMOKA3HUKU (HIHAHCOBO-
rOCIOAAPChKOT  MISIIBHOCTI M SCOMEPEpOOHOr0  MiANPHEMCTBA. Y  mporieci
JTOCITIKeHHST OyJI0 BUBYCHO M MPOAHATI30BAHO MOTJISIM BITUU3HAHHUX 1 3apYyO1KHUX
YUEHUX, 3aKOHOAABYI aKTH LIOJ0 MUTAaHb OOMIKY U ayIUTy TOTOBOI MPOIYKIIIi.

Indopmaniiina 6aza gocaigxenns. [HpopmaiiitHoO 0a3010 TOCHIIKEHHS €
HABYAJbHI TOCIOHMKHW, WIAPYYHUKHU, MOHOTpadii, myOmkamii y HNeploJIuyHuX
BUJIAHHAX, Marepiaad 3BITHOCTI MIANPUEMCTB, MATEplaidi HAYKOBO-TIPAKTUYHUX
KOH(epeHI1iid, eJIEKTPOHHI pecypcH, 3aKOHO/IaBY1 aKTH, HAI[IOHAJIbHI Ta MI>KHAPO/IHI
CTaH/AapTH, HAYKOBI Tpalli (axiBIliB, a TAKOX (HAKTUYHI MATEpianu BeJeHHs OOTIKY 1

Horo (piHaHCOBA 3BITHICTb.
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BUCHOBKH

Y nunimomHIAE poOOTI MPOBEACHO AOCHIPKEHHS TEOPETHUYHHX OCHOB Ta
3alpPONOHOBAHO LUIAXU YAOCKOHAJIEHHS O0JIKY, aHai3y 1 ayAUTy TOTOBOI MPOAYKIIii
Ta ii 30yTy Ha M’sconepeoOHux mianpueMcTBax Ha npukiaml [T dipma «"apmary.

OpeprkaHi pe3yJIbTaTH CB1IYATh MPO JAOCATHEHHS MOCTAaBJICHOI METH Ta J1al0Th
3MOT'Y 3pOOUTH MEBHI BUCHOBKH i BHECTH MPOMO3UIIII:

1. B ymoBax HECKIHUEHHHX 3MIH MpaBUI OYyXTraaTepChbKOro OOJIKY, Yy
3B’SI3KY 31 BTPATOI0 YMHHOCTI OJJHUMH Ta BUIAHHSIM HAaTOMICTh HOBHX 3aKOHOJABYHX
aKTIB, IHCTPYKUIN, IIOJIO)KEHb Ta JKCTIB BUHUKAIOTh NPOOJEMHI cHUTyalli Ta
HEBUPIIIEH] MUTAaHHS B OpraHizallii Ta METOJUIl OOJIKY oreparli, MoB’s3aHUX 3
BUTOTOBJICHHAM Ta peali3alllel0 FOTOBOi MPOAYKIIii. ICHyBaHHS pPi3HHUX BaplaHTIB
OLIIHKK TOTOBOi MpoAyKIii, ¢opMyBaHHs ii COOIBapTOCTi, JTOKYMEHTaJIbHOTO
oopMIIeHHS, BIJOOpaKeHHS oOIlepalii Ha paxyHKax OyXraJlTepchKoro oOJiKy
MOPOJIKYE MPOOJEMHI CUTyallli, Kl JOBOAUTHCA PO3IIISAATH SK MPAKTUKYIOUUM
OyxraiarepaMm, TakK 1 JOCIIJHMKaM, aBTOpaM TOCIOHMKIB, HAayKOBHUX CTaTeM,
ayJIMTOpaM Ta IH.

2. Bynb-ska IsTIBHICTH, W10 3IIACHIOETHCS  YKpaiHi, PEryIHOEThCS
HOPMATHUBHUMHU Ta TPABOBUMH akKTaMHu. Y poOOOTI 30CEpe/KEHO yBary Ha
BIJIMOBIHOCTI OpraHi3ailii 00J1iKy BUPOOHUIITBA Ta 30yTy MPOIYKIIii BIAMOBIIHO 10
HaI[lOHATBHUX MOJOXKEHb cTaHaapTiB, 30kpema [1(C)BO 9 «3amacu» ta II(C)BO 16
«Butpatm», a Takox HaOIMHKEHHS 10401 HOPMATUBHOI TIPAKTUKH JI0 MI>KHAPOTHOTO
JIOCBily OOJIIKY ¥ ayJIuTy.

3. BupoOHuIITBY M’SICHOT MPOAYKIT B yMOBaX KOHKYPEHIli 3 METOI0
3aJly4€HHsI MOKYILIB HEOOXITHO PO3LIMPIOBATH ACOPTUMEHT 1 MOJIMIIYBATH SIKICTh
M’sicHUX BUPOOiIB. OTHUM 3 BOKJIMBUX MUISIXIB MiABUIICHHS €(EKTUBHOCTI M’ SICHOTO
BUPOOHMIITBA € pallioHAJTbHE BUKOPUCTAHHS BHPOOHMYMUX TOTYKHOCTEH SIK
BUpIIIANBHUI  YMHHMK  30UIbIIEHHS  BUIIYCKY  MOPOAYKIi,  MiJBUIIEHHS
MPOAYKTUBHOCTI Tparli ¥ peHTabenbHOCTI BUpOOHUIITBA. Paszom 3  THM,

M'siconepepoOHi MiAIPUEMCTBA MAalOTh BIAMIHHI BiJ IHIIUX HIANPUEMCTB Xap4OBOi
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MIPOMUCIIOBOCTI TEXHOJIOTIUHI Ta OpraHizaiiiiHi oco0auBocTi. B poOoTi po3risHyTO
JETabHO III OCOOJIMBOCTI Ta 3’SCOBAaHO iX BIUIMB Ha [ISJIBHICTH Ta OONIKOBY
npaktuky [T ®ipmu «I"apmarimy.

4. Y mporeci po3KpUTTS opranizaiii o0miky rotoBoi mpoaykiii Ha IIII
®dipma «[apmanny BelMKE 3HAYEHHS TMPUIIIICHO TEPBUHHUM JOKYMEHTaM, SKi
CYNpPOBOJDKYIOTh i1 ONMPUOYTKYBaHHS Ha CKJIaJ Ta BIAMYCK (Mpoaak) 3a Mexi
nignpuemMcTBa. BusHaueHo mpoOiieMHl mUTaHHS BigoOpaxeHHs iH(opMamii y mux
JIOKyMEHTaX, 30KpeMa TOBApHO-TPAHCIIOPTHOI HAKIAIHOI. 3ampoNoOHOBAHO iX
YTOYHEHHSI, MIJISXOM BIPOBAKEHHS Tpad, SKi MaloTh HEOOXITHE 3HAYCHHS MJis
YIPaBIiHHS PYXOM TOTOBOI1 MPOAYKII. A TakoXX 3amMpONOHOBAHO BUKOPHCTOBYBATH
['padix BigBaHTaKEHHS 3aMOBJICHHX OOCATIB MPOIYKIII Yy po3pi3l KOHKPETHUX
napTii.

S. Ha cxnanax ta B Oyxranrepii [1I1 ®ipma «["apmarn» 115 00111Ky TOTOBOT
MPOJYKIlii, KpIM HaTypajJbHUX BUMIPHUKIB, BUKOPHCTOBYIOTh TaKO>K BapTicHI. J[is
3a0€3MeUYeHHs] TOYHOCTI OOJIKYy pyXy TOTOBOi HMPOAYKULII B OyXraiatepii MpoTsIromM
MICALlE HA OCHOBI INEPBUHHUX JOKYMEHTIB IO MNPUOYTKY Ta BHUTpaTax BEAYTb
HAKOIMMWYYyBaJIbHI BIZIOMOCTI BHMIYCKY MNPOAYKLIi Y HATypaJbHOMY Ta BapTICHOMY
BUPAXEHHI Ta HAKONMUYYBaJIbHY BIJIOMICTH BIJBAHTAXKE€HOI MPOAYKIi. OCKIIBKH 10
KiHIIS Micals dakTUuHa cOO1BapTICTh TOTOBOT MPOYKIl HEBiAOMA, i 0OJIIKOBYIOTH
3a IIHaMH Tpoaaxy. B mporeci AOCHiPKeHHS OyJI0 BUSBICHO, 110 B 3B’SI3KY 3
HEBEIMKUMH 000pOTaMU Ha MiANPUEMCTBI KOHTPOJIb 32 (popMyBaHHSIM COOIBApPTOCTI
rOTOBO1 MPOAYKIIi OUTbII Mpo3opuil. Tomy BiIXMIeHHS (akTUYHOI cOOIBAPTOCTI BiJl
MJIAHOBOI MOXe OyTH MIHIMQJIBLHUM YU 30BCIM BiJICYTHIM.

Ha IIII ®ipma «"apmammy» naisi MiJIBUIIEHHS KOHTPOJIO 32 PYXOM TOTOBOI
IPOAYKIII MOTPiIOHO BUIUIMTH TOTOBY HPOIYKIIIO HE TIIBKH 3a BUAAMH, a M 3a
TEeXHIYHUMHU XapakTepuctukamu. Ha Hamry nymky, ams 3Q1MCHEHHST KOHTPOJIO 3a
TOTOBOIO TIPOJYKITIEIO SIK HA CKJIAJl, TaK 1 B Oyxranrepii mianpueMcTBa HEOOXITHO
BBECTH B AHAJITUYHUHN OOJIK MiAMIPUEMCTBA CYOpaxXyHKHU, HA SIKUX FOTOBA MPOAYKIIis

o0JikoBYBajack 0 3a 1l TEXHIYHUMH OCOOJIUBOCTSIMU.
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6.  ABTOoMaru3auis MOBCIOJTHO BBAXKAETHCS TOJIOBHUM,
HAWTIEPCIICKTUBHIIIAM HAMPSMOM PO3BUTKY MPOMHCIOBOTO BHUPOOHHUIITBA. 3aBISKH
3BIJILHEHHIO JIIOJIMHM Bij O€3MocepeIHbOl yuacTi y BUpOOHUUYHUX Ipoliecax, a TaKoX
BHUCOKIM KOHIIEHTpAIlii OCHOBHUX OIepaIlii 3HaYHO TOJIMIIYIOTLCS YMOBH Tpalll Ta
€KOHOMIYHI MOKa3HUKH BUPOOHMIITBA. ABTOMATH3aIlisl 00JIIKY TOTOBOI MPOAYKII Ta
il 30yTy J03BOJISIE CKOPOTUTH OOCSATH OOJIKOBUX POOIT, 301JIBIIUTH ONEPATUBHICTH
OOMIKOBUX JAaHUX Ta 3HAYHO PO3UIMPUTH AHATMITUYHI MOXJIMBOCTI €KOHOMIYHOT
CIY)KOW TIAIPUEMCTBA 3 METOK 3a0€3MEUCHHS MOro KEpiBHMUIITBA HEOOXITHOIO
1HbOpMaITI€I0 I MPUUHATTS YIPABIIHCHKUX PILICHB.

Otxe, mpu aBTOMAaTHU3alli OOJIKY MHIANPUEMCTB PO3PI3HAIOTH 1H(POPMAIIIiHI
KOMIT IOT€pHI CUCTEMH, MpPHU3HAYEHI JJIsi aBTOMAaTH3allll BEJACHHS OyXTraJTepChKOro
OOJIIKY 1 CUCTEMH, SIK1 MPU3HAYEHI JJIsI BUKOHAHHS OOJIIKOBUX POOIT, MOB’SI3aHUX 3
ONEPAaTUBHUM Ta YIPABIIHCHKUM OOJIKOM BHUPOOHUIITBA, 30€piraHHs 1 MPOJAXKY
npoaykiii. Ha BigmMiHy Big OyXrajiTepchbKuX MporpaMm, sKi  3/1e01IbIIOro
3a0€3MeuyloTh CKJIaJJaHHS 3BITHOCTI, CHCTEMH OINEPaTHBHOIO 1 YIPaBIIHCHKOIO
o0niky — 1e iHcTpyMeHT Oi3Hecy. [Ipore HaitOuLIbmIMK e(eKT nocsAraeTbes Mpu
NPOBEICHHI KOMIUIEKCHOI KOMIT IOTepU3alli OyXrajaTepchbKOro, ONEpPATUBHOIO,
(G1HaHCOBOTO 1 YOPABIIHCBKOrO OO0MiIKy mianpuemMcTBa. KiHIeBow MeToro
KOMITJIEKCHOI aBTOMaTHu3allii € cTBOpeHHs 1H(opmariiiHoi 6a3u, sika 0 copwusiia
NPUIHATTIO YOPABIIHCBKUX pillleHb, BHOOpY cCTpaTerii Ha OCHOBI aHAII3y
rOCMOJIAPChKOT  MISUTBHOCTI 32 PI3HUMU ~ IOKa3HUKaMHU Ta  JOCSATHEHHIO
KOHKYPEHTOCIPOMOKHOCTI MIAIPUEMCTBA.

7. AyauT [K BaXJIMBUM BHUA (DIHAHCOBOIO KOHTPOJIO MAa€ HE TUIbKH
MITBEPKYBAaTH JOCTOBIPHICTh 3BITHOCTI MPO MISJIBHICTh IMANPHEMCTBA, a M
BKJIIOYATH JIarHOCTHKY TOCHOJApIOI0YOro MEXaHi3My, TO€AHYBaTH 3YyCHIUIA
TEXHOJIOT1B, KOHCTPYKTOPIB, MEHEIKEPIB, MAPKETOJOTIB Ta IHIMUX (axiBIiB IS
pPO3pOOKH CTpaTETiuHUX MPOrpaM Po3BUTKY Oi3Hecy. lle macth 3Mory mporsHosyBatu
(b1HAHCOBY IISJIBHICTh CYO’€KTIB rOCHOJAPIOBaHHS, BIUIMBATH Ha €(EKTUBHICTH iX

po6otu, 3anmobiraTi 0AaHKPYTCTBY Ta 1IHIIUM HETATUBHUM SIBUIIIAM.



88

Y po6oTi 0OIPYHTOBYETHCS JOIIIBHICTh 3aCTOCYBaHHS MPOLIEIYP BiAMOBIIHO
710 BUMOT MI>KHApPOJHHUX CTaHAAPTIB, @ TAKOXK 3alIPOIIOHOBAHO METOAMKY MPOBEICHHS
BHYTPIIIHBOI ayAUTOPCHKOI MEPEBIPKU HASBHOCTI Ta pyXy T'OTOBOI MPOIYKIIi Ta i
30yTy. [IpoBeseHa aHaMITHYHE TOCHTIHKEHHS TMOJSITA€ Y BUBYCHHI TTOTOYHOTO CTaHY
XJTIOOMEKapChKOTo TMIAMPUEMCTBA, HMOTO BIAXWJICHb BiJ 3allJJTAHOBAHOTO PIBHS, a
TaKOXX BHSBJICHHS YMHHUKIB, 110 CHpUYMHWIM 11 BiaxwieHHsa. lle € 0azoro ans
NPUMHATTS ayTMTOPOM OOTPYHTOBAHUX BHCHOBKIB, B SIKUX MOTPiOHO BiI0OOpayBaTu:

- OLIIHKY AISILHOCTI MIANMPUEMCTBA Ta HOTO BUPOOHUYHUX I1€X1B, BIIJILUIIB 30yTY,
SKY 3IACHIOIOTH 31CTAaBJICHHSAM (PaKTUYHHUX PE3yNIbTATIB 13 3alJlAaHOBAaHUMH abo 3a
nonepeaH1i nepiox;

- BUSIBJICHHSI MOYJIMBUX PE3EPBIB, iX BETUYMHH 1 MICIIb BAHUKHEHHS, 1110 1aCTh
3MOr'y KJIIACH(PIKYBaTH iX 3a CTYIIEHEM BaXJIMBOCTI1, PIBHEM YIIPaBJIIHHS Ta 4acoM Aii;

- 4iTke (OPMYIIIOBaHHS MPOOJIEeM Ha OCHOBI BUBYEHHS YMHHUKIB OYylb-sKHUX
BIJIXWJICHB JIJISI TOJAJIBIIIOTO iX PO3B’sI3aHHS.

CKIamHICTh  QHANITUYHUX MOPOUEAYpP TEpPEKPUBAETHCS  €(PEKTUBHICTIO.
AHaNITHUYHI TPOUEAYPH MPOBOJATHCS ayIUTOPOM MPOTSITOM YChOTO MPOIIECY ayIUTy,
10 A€ 3MOTY IIJBULIUTH HOTO SIKICTh 1 CKOPOTUTH TPYJOBI BUTPATH.

ToMy KOMIUIEKCHUI ayquT SK BaXJIMBUM HampsM pO3BUTKY (DIHAHCOBOTO
KOHTpOJIIO Mae OyTu 3abe3nedyeHuid HOPMATHUBHO-METOJWYHMMHM HAyKOBHMHU
pO3poOKaMH, CHPSIMOBAHMMH Ha MiJABUIICHHA €(QEKTUBHOCTI TOCMOJaprOBaHHS,
BIIPOBA/KCHHSI HOBUX TEXHOJIOT1M BUPOOHHUIITBA KOHKYPEHTOCIIPOMOKHOI TTPOTYKITIT

Ha BHYTPIIIHbOMY Ta 30BHIIIHBOMY PUHKY.
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