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KPOC-KYJIbTYPHUN MEHE/)KMEHT B PEAJIBAI.[uﬁ CTPATEIII
PO3BUTKY MI’KHAPO/IHUX KOMITAHIN

Cmammio npuceaueno po3ensady NUmaHs Kpoc-KYIbMYPHO20 MEHeONCMeHmy 6 peanizayii cmpameii po36umky
MIICHAPOOHUX KOMRAHIU. YV npoyeci 00Cai0NCeHHA BUHAYEHO.! a8MOPCHKI NIOX00U W0O0 3MICMY CYMHOCHI NOHANMMS
«cmpamezisfiy ma poib Kpoc-KyJAbmypHo2o MeHedxcmenmy. [Ipoananizoeano noansaou wooo 3HaueHHs Kpoc-KyabimypHO20
MeHeONCMeHmy Y CMBOPEeHHI KOHKYDEHMHUX Nepesas MINCHAPOOHUX KOMNAHIN. BusnaueHno enius Kpoc-KyabimypHO2O
MeHeOIHCMEeHmy HA NIOGUWEHHST eheKmUBHOCMI OIIbHOCMI  MA NOCUNIEHHST KOHKYPEHMHUX nepesaz NionpuemMcmesa.
Hoesedeno ennus posmaimocmi na eghekmugHicmo Kpoc-KyabmypHO20 MEHeOHCMEHMY ma 0OIPYHMOBAHO, WO KYAbIYPHY
pozmaimicms mpeba 6UKOPUCMOBYEAMU K Pecypc nepesaz MINCHAPOOHOI KOMNAHII, HABYAMU NEPCOHAN 8USHABAMU
KVYIbIMYPHI PO3X0OICEHHS MA GUKOPUCMOBYBAMU IX 0151 CMBOPEHHS nepesas C80ci KOMNAHIL.

Kniouosi cnosa: xkpoc-KynivmypHuii MEHEONCMENM, CMpamezisi pO3GUMKY MINCHAPOOHUX KOMNAHIL, po3maimicms,
KOHKYpeHmHA nepegazd, KOHKYPEeHMOCHPOMOMCHICHb, HOZUMUBHULL IMIONC.

IMocTanoBka npodiaemMu. Y cydyacHUX yMOBaxX PO3BUTKY IiioOaiisarlii, mpouecu
CBITOBOI 1HTETpallii CTaJId 3arajJbHONPUHHATUMH, OCKUIBKH Jie1aii Oiiblile KOMIaHii
BUXOJSITh Ha MDKHApOJHI PHUHKH, 3allOYaTKOBYIOTH OI3HEC B IHIIMX KpaiHax 1
CTBOPIOIOTH AJIbSHCH 3 3aKOPJIOHHUMH KOMITaHISIMH. 3aBISKH €KCIaHCIi Ha TJI00aIbHI
PUHKH Ta B IHINI KpaiHW, TpaHCHAIIOHAJIBHI KOpIopalii OTPUMYIOTh 3HauHI
KOHKYPEHTH1 TIepeBarv, 30KpeMa HOBI PUHKH 3 BEJIIMKOI KUIBKICTIO MOTEHIIMHHUX
CIIOKMBAYiB Ta MOXKJIUBICTh HalMaTH MPAalliBHUKIB, 1[0 BAKOHYIOTh HE CKJIaJIHI pOOOTH
3 MEHILIOK BUHAropoaow. OrTxe, HEIOCTaTHE BHUKOPUCTAHHS MOMXJIMBOCTEH
MOTEHLIaTy KPOC-KYJIbTYPHOI B3a€MOJIl MOXE MPU3BECTU IO CYTTEBOTO 3HUKCHHS
e(EeKTUBHOCTI MDKHApOJAHOTO CIIBpOOITHHITBA. BomHowac, aHami3 BITYM3HIHUX
JOKEpEN HayKOBUX JOCHIKEHbB 1 MPAKTUYHOTO JIOCB1TY CBIIYUTD PO TE, 110 MpodIeMi
e(eKTUBHOT B3aEMO/IIT PI3HUX KYJIBTYp SIK BaXKJIMBOI CKJIAJOBOI peajizarlii cTparerii
PO3BUTKY MDKHAPOJHUX KOMITaHiH B YKpaiHU HE HAJIA€ThCS JOCTATHLOT yBaru.

Came TOoMy, B ymMoBax riobanizauii 0i3Hecy nepea MDKHApPOAHUMH KOMIIAHISIMU
CTOITh CTpaTeriuHa 3ajaya — HaJaroJKEHHs e(pEeKTUBHOI CHIBOpall Ta MOIOJIAHHS
Oap'epy MK pI3HUMHU TNOTJSAAMU, KYJbTYPHUMH YIEPEIKEHHSIMH, Kl CTOCYIOTHCS

KPOC-KYJIBTYPHUX PO301’KHOCTEH MK MapTHEPAMH ITMX KOMITaHIMH.



AHaJi3 ocTaHHIX JIociaigxeHb i myOaikauiil. [lepmri HaykoBi ysBIEHHS PO
oprasizaiiiiny (KOpmopaTuBHy) KyJbTypy 3 SBISIOTHCSA y 3axXiJHIA JiTepaTypi Ha
noyatky 80-x pokiB XX cT. 3aBasiku gociipkenasm T. JIx. [Titepca, P. X. YoTtepmena,
€. lleiina, K. Kamepona Ta iHmux yuyeHuxX. PO3BUTOK yIpaBliHCHKHUX HAayK CTaB
MOIITOBXOM ISl BUOKPEMJIEHHSI HOBOI'O HANPSIMKY — PECYPCHOI0 MIAXOAY, Y paMKax
SIKOTO T1JIBUIIIEHHS €(EKTUBHOCTI OpraHi3allii Mepiil 3a BCe JOCATAEThCA 3a PaXyHOK
M1BUIICHHS €EKTUBHOCTI 11 IEpCOHAITY, PU [[OMY B SIKOCT1 METO/[IB CTUMYJTIOBAHHS
BUKOPHUCTOBYETHCS MOKIIMBICTh TBOPUOT camMopealnizallii, MpUuueTHOCTI 10 YIIPaBIIIHHS.
Tomy ¢dopmyBaHHS MOTIIAAIB HA OpraHi3alliiiHy KyJIbTypy SIK MEXaHI3M peryJisiii
TPYZOBOi MOBEAIHKH MEPCOHATY CTAJIO0 OYEBUIHUM.

Knacuunuii miaxia 10 po3yMiHHS BIUIUBY KYJbTYPU Ha MIKHAPOJHY €KOHOMIUHY
JISUTBHICTh TPYHTYETHCSI HA TMOHSTTI KYyJbTYpU SIK EMIIIPUYHOI KaTeropii, IIo
BijloOpaxae BIIHOCHO CTaOUIbHY, OJHOPIAHY, BHYTPIIIHBO HECYNEPEWINBY CUCTEMY
crienu(p1YHUX MPUIYIIEHb, IIHHOCTEH Ta HOPM, IKI MOKHa 00’ €KTUBHO OIUCYBAaTH;
I0Ch, YUM KOJIEKTHBHO BOJIOJIIIOTH YJICHH IPYITH, OpraHizailii abo Haiiii, a0 YuM BOHH
KOpUCTYIOThCs. llelt migxig posrisgae oCOOJMBOCTI HAIlOHAIBLHUX KYJIBTYp Ta
JI03BOJISIE 3PO3YMITH, K I OCOOJMBOCTI BIUTMBAIOTh Ta BU3HAYAIOTH CHEIUDIKY
BeJICHHA O13HECy B TIW UM 1HIIIN KyJIbTYpHIN CUCTEMI.

Kynbrypa € pyHaameHTaNIbHOW Ta BU3HAYAIBHOK 0a3010 GopMyBaHHS Oyab-sKOi
€KOHOMIYHOI cucTeMu. OIMH 13 HAWOUIBII BIUIMBOBHX IPEJICTaBHUKIB IIHOTO
HaykoBoro HampsMky C. XaHTIHITOH BBa)ka€, IO JMCTAHIIMIWHYBaHHSA KYIbTyp €
MEPENIKOIO0 Ha MUIAXY A0 €hEeKTHBHUX MIDKHAPOJHUX EKOHOMIYHHUX BIJHOCHH:
«...HapoOJu Ta KpaiHW 3 MOMIOHMMHU KYJIbTypaMH WIyTh pa3oM, HApPOIW 1 KpaiHU 3
PI3HUMHU KYJIBTypaMu WIyTh TIOpizHOY» [17].

BuBdeHHIO 0COOIMBOCTEN 3aCTOCYBaHHS KPOC-KYJIBTYPHOTO aHATI3y YIPaBIiHHSA
MDKHAPOJHUMU KOMIIAHISIMU ~ TPUCBSYEHI POOOTH 3alMaiucsi 3aKOpJOHHI Ta
yKpaiHchki BueHi, 30kpema: K. baprnert, [x. binek, M. bopr, B. I'oxasinr, C. T'ocxen,
X. I'perepcen, M. Mennenxenn, I'. Xeqnynr, A. benopycos, O. Kupuuenko, C.
MsicoenoB. PO3BUTOK HayKOBUX TIJIXOAIB MO0 JOCHIKEHHS KaTeropii Kpoc-

KyJIbTYPHOTO MEHEPKMEHTY B ITPOIIEC] CTPATETIYHOTO YIPABIIHHS, 3HANIIIOB BIIOUTTS



y mpaisix 3apyODLKHUX Ta BITYM3HSAHMX HAyKoBLIB, a came: K. KamepoHna, T.
[Titepca, P. Yorepmena, E. T. Xomna, P. /1. Jlesica, I'. Xodcrene. Cepen ykpaiHChbKUX
HaykoBIiB 1e: O. bypsk, H. Memko, C. IlaiiBana, P. Ilanka, FO. Ilerpymenko, H.
[Tomora, O. Porau, O. Pomanyxa, H. Togoposa, B. [llunkapenko, B. Illerinina, Ta
iHII. Y TOM XK€ 4Yac, aHaj3 JOCDKEeHb 1 MyOJiKaiii CBITYUTh 3 OJHOTO OOKY, MO
HAsIBHICTh BEJIMKOI KUIBKOCTI MOTJIA/IIB IIO0 YKa3aHO! MPOOJIeMH, a 3 1HIIOTO OOKYy —
po Te, o y 0ararb0X BUMAAKaX HAYKOBII JOCIIDKYIOTh Tl ACTEKTH, Y SIKHX BOHH €
BU3HAHUMU (haxiBIIMHU (TICUXOJIOTI4HI, YIPaBIIHCHKI Ta T.1.).

BujineHHsi HeBUpillleHUX paHillle YACTHH 3arajbHOl MpodJjeMu. 3a OLIHKaMU
¢axiBimiB, B ymMoBax rioOamizamii Oi3HeCy Ta peaiizaiii cTparerii po3BUTKY Iepen
MDKHApOJIHUMHM KOMITAHISIMH TIOCTa€ 3aBJAHHS MOJOJIAaHHA KPOC-KYJbTYPHUX
po30ikHOCTENH. OYEeBUAHO, IO HASBHICTD PI3HUX JYMOK HayKOBI[IB CB1TYUTH HE TUIBKH
PO PO3MAITTA IyMOK, aJie i MPO HAsIBHICTh MEBHUX MPOTAJIMH y peaji3allii CKJIagHol
1 6araToruIaHOBO1 CUCTEMH KPOC-KYJIbTYPHOTO MEHEIPKMEHTY B CTpaTerii yIpaBiHHS
MDKHApOJAHUX KOMIaHii.

®opmyBanHa Hijied crarti. OcoOIUBOro 3HAYEHHS ISl PO3BUTKY MIXKHAPOIHOT
KoMMaHii HaOyBae cTpaTeris, sKa MOBUHHA TAPMOHI3yBaTH BIUIMB 1 B3a€EMO3B’SI3KU
MDK YMHHMKAaMU BHYTPIIIHBOTO Ta 30BHINIHBOrO cepenoBuina. OTxe, MocTae
3aBJIaHHS BU3HAYEHHS MIepeBar Kpoc-KyJIbTYPHOTO MEHEKMEHTY B MPOIIeCi peaizaiii
cTparerii po3BuTtky. Came Taky METy BHM3HAUMB aBTOpP JAHOTO JOCHIKCHHS —
JTOCIIKEHHS! TIAXOAIB IIOJ0 TPaKTyBaHHA KPOC-KYJIBTYPHOTO MEHEI)KMEHTY B
CHUCTEM1 CTpaTeriyHOro YOpPaBIiHHA MDKHApOAHMX KoMmaHiil. [[ns mocsrHeHHs
BHU3HAUEHOI METH OyJM BHOKpPEMJICHHI BIAMOBIJHI 3aBJaHHs, a caMe: BUBYCHHS Ta
y3arajJbHEHHS JYMOK YYEHHUX IIOJI0 CYTHOCTI KPOC-KYJIBTYPHOTO MEHEIDKMEHTY Ta
CTPATETIYHOTO yMPAaBIIiHHS; BU3HAYCHHS aBTOPCHKOTO OAUYeHHsI pOJIi 1 B3aEMO3B SI3KIB
KpOC-KYJBTYPHOTO MEHEKMEHTY B cucremi CTpaTEriyHOrO  yIpaBJIiHHS
MDKHApOJIHUX KOMIIaHiii; pOopMyBaHHS BIAMOBIAHUX BUCHOBKIB 1 IPOMO3UILIH.

Bukian ocHoBHOro Martepiany aociifzkeHHsi. Buxoasuu 3 TeMu 10CTiHKEHHS
PO3KpUEMO CYTHICTh CTpATErii pO3BUTKY MIANPUEMCTBA Ta OOTPYHTYEMO 3HAYYILICTh

KpPOC-KYJIbTYPHOTO MEHEIPKMEHTY. BiTHOCHO 3MICTy Ta Pi3HOBHIIB CTpaTeriit



oprasi3aiiii B JiTepaTypi 31 CTpaTeriuHOro MEHE)KMEHTY 1CHYIOTh Pi3HI MOTJISIH.
Pi3HOMaHITHICTH MOIJIA/IB HA CYTHICTh IOHATTS «CTpPATETisH» HABEACHO Y TaOIUII
Taoannga 1

ABTOPCHKI MiIX0M 111010 BU3HAYEHHSI CYTHOCTi MOHATTS «CTPATETis»

ABTOD BusHaueHHs OHATTS
1 2
Crpareris, Sk MOJIeTb (TIJIaH JTiiA)

A3zoeB . «Ctpareris — 1€ MJIaH A opraxizaiii, CnpsIMOBaHUN Ha TOCATHEHHS
[1,c.56] yCIiXy Y KOHKYPEHTHii 60pOTHO1 Ha IEBHOMY PUHKY»

Kapnodod b. «Ctpareris — 11e y3arajJbHeHa MOJICIIb A1, HEOOX1THA IS JOCSTHEHHS
[7, c. 148] MOCTaBJICHUX I[JIeH HUIAXOM KOOpAMHAII Ta pPO3MONLTY pecypciB

KOMITaH11»

IBanos IO. «Crparerist — 1e peTesibHO po3po0JieHa ImporpaMa 3axojiB, sIKa Mae

[6, c. 70]. OyTH peani3oBaHI Oprafizaimi€ro, 3 METOI JOCATHEHHS BHUTIIHOL

KOHKYPEHTHOI MO3UIIiT Ha PUHKY Ta afanTailii miAmpueMCTBa O 3MiH y
BHYTPIIIHHOMY Ta 30BHIITHHOMY CEPEIOBHIIII
P.ITanka [10] «CTpaTerist pO3BUTKY MI>KHAPOIHOT KOMIIaH1i MOXKe OyTH BU3HAYCHA SIK
JIOBFOCTPOKOBHH TIJTaH HANIPSIMKY PO3BUTKY Ta CTBOPEHHSI BHYTPIIIHIX Ta
30BHINIHIX YMOB /IS YCHIITHOTO PO3BUTKY

Crpareris, K HaPsIMOK PyXy

Yanmnep A. «Crpareriss — 1l¢ BHU3HAYEHHS OCHOBHHX JOBIOCTPOKOBHX IILJICH
[16, c. 18]. MIIMPUEMCTBA, aJanTaiis KypciB il Ta pO3MIIIEHHS pPecypcis,
HEOOX1THUX ISl JOCATHEHHS IILICH)
Bamnabaunosa JI .B. «Ctparteris — 1e KOHIICMIliSA Ta MIAMOPSAIKOBaHA il cucTeMa dii
[2, ¢.32,36,] 1 IIPUEMCTBA, HATPABJICHUX Ha JIOCSITHEHHS HOTO KIHIIEBUX IS
Crpareris, 5K KOMIUIEKC PIIlICHb
Hotins I1. C. «Crpareris — 11e KOMIUIEKC IPUHHATUX MEHEKMEHTOM pillleHb 111010
[4, c. 36]. PO3MIIIIEHHSI PECYpPCiB MiANMPUEMCTBA 1 JOCATHEHHS OBIOCTPOKOBUX
KOHKYPEHTHHUX TepeBar Ha [IJTbOBUX PHUHKAX)
Kosnmaxkos B. «Ctpareris — ne (yHKIIOHATBHUN 3acid opranizamii TisITbHOCTI
[8, c. 42]. JO/EH 1 pO3MOIUTY pecypeiB IJist JOCSTTH CTPATEriuHOT METH»

Iicepeno: yzaeanvneno aemopom 3a mamepiaramu [1, 4, 6-8,,12, 14, 16]

B ymoBax axkTHUBHOTO pO3BUTKY TJIOOANPHUX PHUHKIB TOCTaE Mpodiema
MPOBEJCHHS IIBUIKUX OpraHizaliiHuX 3MIH Ta peamizaiii cTpaTerii po3BUTKY
MDKHApOAHUX KOMMaHii. MIKHapOoIH1 KOMMAaHii, 110 aKTUBHO PO3BHBAETHCS MAIOTh
BpaxoOBYBaTH BIUIMB 3MiH, TOOTO aJanTyBaTHCS JO MIHJIUBOTO 30BHIITHHOTO
cepenoBuia. AmanTaiisi 0 30BHINIHBOTO cepenoBwina, 3a3Havae, B.B JKuxapesa
«...3a0e3meuyeThbcsl B paMKaxX CTPATeriyHOro IUIAHYBaHHS Ta YNPABIiHHS SK
OpraHi3aiiifHoi CUCTEMH MMiAITOTOBKH Ta MPUUHATTS CTpATEr1YHUX PIIlIEHh 3 OCHOBHUX
HanpsiMiB  (DYHKLIOHYBaHHS Ta PO3BUTKY MDKHapogHOi kommadii [5, c. 424].

Metonooris CTpaTeriyHOrO yOpaBIiHHS pO3TJsAAae HACTYIHI €Tanmd BUOOPY



CTpaterii po3BUTKY: OLlIHKAa MOTOYHOI CTpaTerii, aHami3 moptdens crparerii, BUOIp
CTparerii, OLIHKa O0O0paHOl cTparterii, po3poOJEHHS CTPATETIYHOTO IIAHY,
PO3p00JIeHHS cucTeMu Oi3Hec-TIJIaHIB.

OTxe, cTpaTeriyHe yrnpaBiiHHS 3a0e3neuye yTpUMaHHs KOHKYPEHTHHUX MepeBar Ta
ypaxyBaHHS B MPaKTHYHIN MiSUIBHOCTI KPOC-KYJIBTYPHOI  JISJIBHOCTI CHEHHU(IKU
BEJICHHS MDDKHAPOIHOTO O13HECY.

Yum O1TbII BIAKPUTUMHU I CBITY CTalOTh O13HEC-KOPJOHU KpaiHHU, TUM OLIbIIE Yy
HIA 3’SBJISETHCS MIKHAPOJHI KOMIIAHIi, fKI CTHUKAlThCA 3 IpobiieMaMu Kpoc-
KyJbTYpPHOI B3a€MOJli B Mpolieci peaiizamii crpaTerii po3BUTKY. BuokpemieHHs
MOHSTTS KPOC-KYJIBTYpPHOTO MEHEIKMEHTY Bi0OyJocs 1ie y cepeauHi XX CTOMITTS.
BuBuuBmm nocig 62 NpoBiIHUX BUCOKOTEXHOJIOTIYHUX aMEPUKAHCHKUX KOMITaHIH,
T. Tlurepc, P. Yorepman 3poOuiii BHCHOBOK, IIO OUIBLIICTH 3 HUX YTPUMYIOTb
BIIMOBIAHI  CTPYKTYPHI TMIAPO3JALIM 1 3alMpoOBaKYIOTh CIEIliajbHl MpOrpamu,
COpsIMOBaHI Ha JIarHOCTUKY 1 BJOCKOHAJIEHHA KYJbTYpPH, BIAHOCHUHHM MIX
KEpIBHULITBOM 1 MpalliBHUKAMU OyIyIOTHCS 3a MPUHIUIIOM «IIPOTYKTHUBHICTh — BiJ
moauan» [11, c. 297].

HeoOximHo 3a3HaunTH, IO YKpailHCbKI HAyKOBII MPUIULIOTH MpoliemMam — Kpoc-
KyJBTYPHOTO MEHEPKMEHTY 3HaYHUM 1HTEpeC, MPO IO CBIAYaTh BIATOBIIHI MyOJTiKallii B
(haxoBUX BUJIAHHSIX.

Ak 3a3nayae 0.1leTpynieHKO, OCHOBHOIO METOIO KPOC-KYJIBTYPHOTO MEHEIKMEHTY
€ CHOPUSHHS Y3TO/UKEHHIO il B poOOTI Ta HAaBYaHHI MijJ Yac KOHTAKTIB, Y SKUX
KyJbTYpHU K 1CTOPHYHO C(POPMOBAHI 3HAHHS, LIHHOCTI Ta JOCBIJ BKIIOYAIOTHCA Y
CHUIbHY MYJbTUKYJIBTYPHY AiSUIbHICTB. Kpoc-KylbTypHa TpaHCISIIS 3HaHb CHpPHUSIE
CTBOPEHHIO HOBOT'O YHIKaJbHOIO 3HaHHs, TOOTO TaKOro, sK€ HaBpsAJ YU MOXKE
BUHUKHYTH B IITa0-KBapTHpPi Koproparii [12].

H. Memko 3a3Hauae, 1m0 g Toro, abu OyTH y 3MO031 BIXKHTH B TJI00QJIBHOMY
KOHKYPEHTHOMY CEpEeIOBHIIl, pPEecypcd IOBUHHI OyTH BHUKOPHUCTaHI SKOMOTa
e(eKTUBHIIIE, a TAKOXK THYUKO, 1 [1€ 3HAYHOIO MIPOIO CTOCYEThCS IEPCOHAITY KOMITaHIi

8, c.156].



3rogom, 3a3znavyae O. Bypsik, moyanau TOCHTIKyBAaTH MUTaHHS KPOC-KYJIbTYPHOTO
MEHE/KMEHTY Ta BIUIMBY HAIlIOHAJFHUX KYyJBTYpP Ta MOBHHUX BIAMIHHOCTEH Ha
yIpaBJiiHHS niepcoHayioM [3, c. 121].

daxiBeupb y cdepi Kpoc-KyabTypHoro meHepkmenty H. TomopoBa Harosnonye, 1o
«KynbTypa He € OJTHI€I0 3 17IeH, 1K1 0X0Ue BUKOPHUCTOBYIOTh MEHEKEPU UM CITy>KOOBIII
JUIS. TIOSICHEHHs OpraHi3ailiifHoi mNoBeMiHKU. [lokM BOHU HE 3ITHYThCA 3 1AC€I0
KyJbTYpHU, BOHM YacTO HE B 3MO31 PO3MIIANATH ii AK MOXJIHMBE MOSCHEHHS 3MIH Y
(yHKITIOHYBaHHI OpraHi3ailiii, ToMy IpPHUIIMCYIOTh MOJIEJ1 ¥ 3MIHU B MOBEAIHII Oy/Ib-
SKUM 1HIDUM BIUTHBaM, KpiM Kymbrypu [14, c. 155]. OcobmmBy ponb y Kpoc-
KyJIbTYPHOMY MEHEIKMeHTi, mpoaosxkye H.TomopoBa, BiairparoTh mnepeBaru
pi3HOMaHITTS. Tak, KyJIbTypHO CHHEPTITHYHI NIepeBaru MPOSBISIOTHCS: Y KpaIioMy
PO3yMiHHI 1HO3EMHHX CITy>KOOBIIIB; JO3BOJIAIOTH OUTBII €()EKTUBHO MpAIIOBATH 3
KOHKPETHUMH 1HO3EMHHUMHM KIIIEHTaMH; Kpalle PO3YMITH IMOJITUYHE, COIliajbHe,
IOpUIMYHE, CKOHOMIYHE, KYJIbTYPHE CepPEIOBUIIE IHIIUX KpaiH) [TaM, ke, 143 ¢.156].

Otxe, OUIBIIICTD YYEHUX 1 MPAKTUKIB, SKI 3aMalOTbCA OpraHi3aliiiHUMH
npoOjieMaMH, ChOTOJHI YCBIJIOMWJIM, IO KYyJbTypa BIUIMBAaE Ha BHUPOOHUYI
MOKA3HUKH JISUTBHOCTI  MIANPUEMCTBA. binblie TOro, OKpiM BIUIMBY Ha
OpraHi3alifHoMy piBHI, JI0Ope MPOCTEKYEThCA 1 BIUIUB KYJIbTYpU Ha OKPEMHX
Jr0Jie, TOOTO TmepcoHany OaraToHaIllOHAJbHMX KommaHiki. O4YeBUIHUM €, 10 B
MpOoLIEC] peai3allii CTpaTerii pO3BUTKY MI>KHApOJHUX KOMIIaHii, MOBCTae mpodiiema
y3roJIKEHHS IIIHHOCTEH, HOPM TMOBEIIHKH; PO3B’sI3aHHS KOH(IIIKTIB; HAJIAroKeHHS
KOMYHIKaIlii, 3HaXO/PKEeHHSIM CIOCO0IB COLIaTbHOI 3rypTOBAHOCTI CHIBPOOITHHKIB,
BCTAHOBJICHHSIM TI€BHOTO THIYy BIJIHOCMH MK wWieHamu opranizarii. Came Kpoc-
KYJIbTYpPHUN MEHEHKMEHT 00'€THY€E 3YCUIIJISI KePIBHUKIB Ta MIJIETJIUX HAa TOJIOBHUX
CTpaTeriuHuX HampsMKax pO3BUTKY MDKHApOJAHOI KOMIaHii, Mo 3a0e3nedye
y3ro/IKEHHS PI3HOMaHITHOCTI.

Kpoc-kynbTypHU MEHEKMEHT JoroMarae BuOyJ0ByBaTH KOMYHIKaIliro 3 O13Hec-
NapTHEPOM 3 1HIIOT KyJbTYpH, CHOPMYBaTH MO3UTHUBHUM IMITK MIKHAPOAHOI
KoMIaHii 3aragoM. Kpoc-KyJnbTypHUII MEHEIXMEHT CTBOPIOE OCHOBY  JUJISt

npodeciiHol MOOIIBHOCTI, 301IbIIYEe MOXKJIMBOCTI MpodeciiiHoi camopeanizallii Ha



OCHOBI KOMYHIKQTUBHOCTI 1 TOJIEPAHTHOCTI, L0 JA€ iM 3MOTY YCIHIIIHO KEpyBaTH
O0i3HECOM B yMOBax pI3HUX [UJIOBUX KYJbTYp, HPaBWIbHO BHOYAOBYIOUH
MDKKYJIBTYPHY B3a€MO/I110, BU3HAYATH MPUYMHUA KOH(IIIKTIB Ta 3a11001raTv iM y HJIIX
NiABUIICHHS e()EeKTUBHOCTI OpraHi3aliii B yMoBax rioodasisaiii eKOHOMIKH.

3a/uis BU3HAYEHHS POJII KPOC-KYJBTYPHOI'O MEHEIKMEHTY B CTpPaTeriYHOMY

PO3BUTKY KoMMaHii Oysio Bukopucrtano niaxig H. Memko, O. Bynankinoi (Ta6:.2).

Taoauusa 2
IlepeBarn Kpoc-KyJbTYPHOI0 MEHEIKMEHTY
Ne Ominka BBy (akTopiB Knacm pH B
yIpaBIiHHI
1 Mi.mHapo/:[Hi PYHKH JIETTIIe SaBOI\iIOBYIOTI)CH pOOITHUKAMH, 1110
€ €THIYHMMH MENIKAHISIMU ITHX KpaiH
5 [TomiTrKa MiXHAIIOHATHPHOTO HAWMY MEPCOHATY IMO3HIIIOHYE
KOMITaHil0 SIK T7100aJIbHOTO TPaBIlsl HA MDKHAPOJAHUX PUHKAX
3 MiXKyIbTypHAa  KOMIIETEHI[II Ha  OCHOBI  B3aeMomii
KYJIbTYPHOTO PO3MAITTS CriBpoOITHHIITBO Ta
4 KynbrypHa pi3HOMaHITHICTH 3a0€31euye PO3BUTOK MEPCOHANY | YCHiX HA MI>XKHAPOIHUX
3a paxyHOK JTOCBIJy Ta TBOPYOT'O BUPIMICHHS MPoOIeM pHHKaX
5 MiXHapoAHI TPOEKTHI Tpynu € OuIbll ePEeKTUBHUMHU Yy
BUPIINICHHI MDKHAPOIHUX 3aB/IaHb
6 BripoBakeHHsT HOBUX MOJIEICH MUCJICHHS 1 TOBEAIHKA
Kondmiktn, BUKIMKaHI  KYJIbTYPHUMH  BIIMIHHOCTSIMH YrpaBiiHHS
CKOPOYYIOTHCS KOH(TIKTaMU
9 ITigBuIeHHs piBHS 3310BOJICHOCTI CIIBPOOITHHKIB

Hocepeno: ckradeno aemopom 3a mamepianamu [9]

H. Meuko ta O. bynankina BU3HaYHIIU BIUTMB KPOC-KYJITYPHOTO MEHEKMEHTY Ha
KOPIOPATUBHUM YCIIX 3@ KaTEeropisiMi: NpuOyTOK KOMITaH1i, 3aI0BOJICHICTh KJIIEHTIB,
BapTICTh aKIliil KOMITaHii Ta IMi/pK KOMITaH1i, 10 MiATBEPIUIIO MO3UTUBHY TEHIACHIIIIO
yCHiXy KOMIMaHii Mpu BIPOBAHKEHHI KPOC-KYJIbTYPHOTO MEHEPKMEHTY.

Came ToMy MIXXHApO/IHI KOMITaHIi, MalOTh peani3yBaTu PO3BUTOK KPOC-KYJIbTYPHO
MEHEDKMEHTY, 3 ypaxXyBaHHSM HalllOHAJIbHUX I[iHHOCTeW. [obamizamist Ta
MDKHApOJAHUNA TMOAUT Tpalmi 3MYyIIYyIOTh HIYKaTH HalpsiMH CHIBPOOITHHUIITBA Ta
B3a€MOIIOBarM Ha 3acafax pi3HOMaHITTS. Ha pesynpTatu BHpOBaIKEHHS KpOC-
KyJbTYPHOTO MEHEKMEHTY B CTPATETil0 PO3BUTKY MIKHAPOAHOI KOMIIaHii CyTTEBO
BIUIMBA€E pI3HOMAaHITTA. KepiBHUUTBY OCOONMBO BaXJIMBO MPUAUIMTH YBary

npoOjieMaM PI3HOMAHITHOCTI, KOJIM OpraHizailis peajidye CTpaTeriro PO3BUTKY.




PisHomaHiTTS — 1Ie mepeBara B TEpeopieHTAIlii OpraHizailli, IO MOYUHAE HOBHMA
MIPOEKT, 0 CTBOPIOE HOBHM HAMPSM JISITLHOCTI YU OI[IHIOE TEHJICHIII] 3 HOBOI TOUKH
30py. OTKe, KyIbTypHY PI3HOMaHITHICTh Tpeba BUKOPUCTOBYBATH SIK PECypc IepeBar
MDKHAPOJIHOT KOMITaHii ra TTI00aIbHUX PHHKAX.

CydacHi KepiBHUKH, BCE YACTIIIIE, PO3TIISAAI0Th KPOC-KYIbTYPHHH MEHEPKMEHT SIK
NOTY>KHUM CTpaTeriyHUN YWHHHK, 110 JO3BOJISE OPIEHTYBATH BCl MIIPO3ILIU 1
OKpeMHUX TMPAIliBHUKIB Ha JOCATHEHHS TOJIOBHOI METH, MO Ja€ MOXJIHBICTh
MOO1TI3yBaTH 1HIIIATURY MPAIiBHUKIB, MABUITYBATH iX ocoObucTy MoTuBaili. Kpoc-
KyJIbTYpHUUA MEHEIKMEHT JO03BOJISIE KOHIEHTPYBATH 3YCWJUISI Ha TOJIOBHHX
CTpaTeriuHuX HaIpsMKax pO3BUTKY MIANPUEMCTBA, LI0 3a0e3neuye HaWBUILY
IPOJYKTUBHICTh, YCHIIIHICTh 1 MPUXWIBHICTh i1 mpaiiBHUKIB. OTXe, PO3BUTOK
KyJbTYpH OB’ sI3aHUH 3 BUSHAYCHHSIM 0a30BUX I[IHHOCTEH, 3HaXOKEHHSAM CIIOCO01B
COITIaJIbHOI 3TyPTOBAHOCTI CIIBPOOITHUKIB, BCTAHOBJIECHHSIM IE€BHOTO TUIY BiJIHOCUH
MDK WICHaAMH OpraHizallii, a TakoX 13 30BHIIITHIM cepeloBuIleM. B cydacHUX ymoBax,
yCcmiX KOMIIaHii Ha TJIO0AJbHUX PHUHKaX OOYMOBIIOE: MPABUIBHO MOOYJOBaHi
npodeciiiHi  KOMyHIKaIli 13 3aKOpAOHHUM TMapTHEPOM IO Oi3HeCYy; 3HaHHS
0COOJIMBOCTI Ta 3aKOHIB BeJIeHHs O13HECY B MapTHEPCHKIM KpaiHi; 3HaHHSI 0COOIUBOCTI
MICIIEBO1 KYJbTYPH.

31aTHICTh 10OPOBUIBLHO OpaTh Ha cebe 1 PO3AUIATH MOPaIbHY BIMIOBIIAJILHICTD HE
TIJIBKU CIIPUSITUME YCYHEHHIO MIKKYJIBTYPHUX pO301KHOCTEH, ane i popMyBaTUME
TBOpYYy OOCTAHOBKY B3a€EMHOI IIOBard, HEOOXiAHOCTI 30epiratu modidOHIYHE
PI3HOMAHITTSI CBITOBUX KYJBTYP.

Opnnaxk, Ha CLOTOHI B YKpaiHi Majio KOMIaHIH, sIKi MAIOTh CIeIialIbHI CITYKOH, 10
3aliMarOThcsi (DOPMYBaHHSM 1 BIPOBAKEHHSM KOPIOPATUBHUX IIHHOCTEH, TOMY
KEpIBHULTBY YKPATHCHKUX MIANPUEMCTB I1Ie HEOOX1IHO YCBIAOMUTH 3HAUUMICTB KpOC-
KYJIbTYPHOTO MEHE/DKMEHTY AKTyanbHuUM J1st Oiechkoi 6araToHaIioHaaIbpHO1 001acTi
SBIISIETHCS. MMTAHHS MO0 3HAYYIIOCTI KPOC-KYJIBTYPHOTO MEHEKMEHTY B TPOIIECi

peastizailii crpaTerii  po3BUTKY MIKHAPOJHUX KOMITaHIH.



Pesynbratu corionoriyHoro ooctexeHHs 12 mpoBITHUX MDKHAPOAHUX KOMIAHIN
OnechKoro perioHy 3a y4acTio aBTOpa CBiT4aTh, IO IXHI KEPIBHUKY (BIACHUKH) BKE
HaOyJIM MTEBHOTI'O JOCBIAY Y MPOCYBaHHI KPOC-KYJIbTYPHOIO MEHEKMEHTY (Tad1.3).

Ta6auus 3
Ouninka KepiBHUKAMHU MPOBiAHUX MIXKHAPOAHUX KOMIaHiid O1ecbKoro

Periony 3HaYYHIOCTi KPOC-KYJbTYPHOI0 MEHEIKMEHTY B MpoLeci crparerii

PO3BUTKY
No O1iHKa 3HAYYIIICTh KPOC-KYJITYPHOT'O MEHEIPKMEHTY [Tutoma
3.1 Bara, %
1. Kpoc-kynbTypHUi MEHEKMEHT TOBUHEH OYTH Ha MiIMPUEMCTBI 40,2
2. Hamaratotscst chopmMyBaTH KpOC-KYyJAbTYPHUH MEHEIKMEHT 3a 34,4
JIOIIOMOT'OIO 3aXITHUX TEXHOJIOTIH
3. BigzHavaioTh HEOOXIAHICTH KpPOC-KYJBTYPHOTO MEHEIKMEHTY Ha 20,7
M ITPUEMCTBI, aJie 33151 TIOCIIITIOBHOT pOOOTH 111010 Horo (OpMyBaHHS
Ta PO3BUTKY HE BHCTaydae (axiBIIiB
4. HasBHICTD KpOC-KyIBTYPHOTO MEHEIPKMEHTY Ha TiANPHEMCTBI 4,7

LDicepeno: po3pobneno aemopom camocmitiHo

3a TaHUMU TPOBEACHOrO JOCTIPKEHHS MOKHA 3pOOUTH BUCHOBOK, 1110 MPAKTUYHO
ycimMa KepiBHUKAMH YCB1IOMITIOETHCS BOXKIIUBICTD 1 HEOOX1THICTh BUKOPUCTAHHS KPOC-
KYJbTYPHOTO MEHEPKMEHTY B MPOIIECl peai3allii cTpaterii  po3BUTKY.

BucHOBKM Ta mNepCcHneKTHBH NOJAJIbIIMX JOCHiIKeHb. Bukiagene Buiie
703BOJIsIE CPOPMYBATH HACTYIHI BUCHOBKH:

1. CyuacHi BUKJIUKH I7100aIbHOMY 013HECY CIOHYKAIOTh KEPIBHUKIB J10 BU3HAYCHHS
pOJIi  KPOC-KYJIBTYpPHOTO MEHEKMEHTY B IMpOLIeCl PO3pOOKHU CTpaTerii po3BUTKY
MDKHApOJHUX KommaHid. [IpoGieMa Kpoc-KyJbTypHOrO MEHEKMEHTY B MpoIeci
peamizainii cTparerii po3BHUTKY TOTpeOye MOrIHOJEHOTO CHUCTEMHOTO BUBYEHHS 3
MO3UIIIN CIIBBIAHOIICHHS YyKa3aHUX TOHATh Ta IXHBOTO MICIsSl y CHCTeMI
CTPATETIYHOTO YIPABIIHHS, 0 MA€ CTATH MIATPYHTSIM OUIBII YITKOTO YCBITOMIICHHS
HU3KM [1d y  JOBFOCTPOKOBIM MEPCIEKTHBI 1100 CYTTEBOTO IiBUIICHHS
e(EeKTUBHOCTI OpraHizalifHoi JISJIBHOCTI MIDKHAPOJHOI KOMITaHIi B yMOBax
HEBH3HAYCHOCTI 1 MIBUKUX 3MIH 30BHIITHHOTO CEPEIOBHUIIIA.

2. I'onmoBHUMH 3aBIaHHSAMH KEPIBHUKIB ITOBHHHE CTAaTH OBOJIOJIHHS MEXaHI3MOM

VIOPABIIHHSA TPYJI0BOIO (1HAMBIAYaIbHOIO, MCUXO(I310J0TIYHOK TOIIO) ISIbHICTIO



JIOAVMHU Yy CYBOPIM BIAMOBIAHOCTI NPUHIMNAM €()EKTUBHOTO BHKOPUCTAHHS il
OCOOHMCTICHOTO TMOTEHITIany 1 (GOpMyBaHHS OCOOMCTOCTI, sIKa BOJIOAIE KOJICKTUBHOIO
TICUXOJIOTIE€I0, BHUCOKOI KBaji(iKalli€ro, PO3BUHEHHM IOYYTTSAM CIIBBJIACHUKA
oprasizaifii Ta BHCOKOI BIJIMOBIJIaJbHICTIO, TOJIOBHHUM METOJOM (IHCTPYMEHTOM)
peanizalii Takoi CUCTEMU € caMe KPOC-KYJIbTYPHUN MEHEKMEHT, SIKM OJHOYACHO
Ma€ BUCTYMATH 1 K OJ[HA 3 HAWBKIIUBIIIUX CKJIAJIOBUX YCI€T CUCTEMHU CTPATET14HOTO
YHOPaBIiHHSA TiAIPUEMCTBOM.

3. OcCKUIBKA Ha Pe3yJIbTaTH BOPOBAJKEHHS KPOC-KYJIBTYPHOTO MEHEIKMEHTY
CYTTEBO BIUIMBAE MPOTUPIUYS MK ICTOPUYHO C(HOPMOBAHMMHU KOPIIOPATHUBHUMHU
IIHHOCTSIMA KOMITaHIM Ta MpoIrecaMu acUMUIAIIT HOBUX KYyJbTYp MiJ BIUTMBOM
rJ100aIbHOI €KOHOMIYHOT IHTErpallii Ta MIXXHApOHOT Mirpaiii (axiBiiB, KyJIbTYpHY
PO3MaITICTh Tpeba BUKOPUCTOBYBATH SIK PECypc MepeBar MiXXHapOAHOT KOMIaHii.

B KOHTEKCTI MNPOBAHKEHHS KPOC-KYJbTYPHOIO MEHEIKMEHTY TO MOJajblili
JTOCIDKCHHS Y 1[bOMY HaIPSAMKY MOTPEOYIOTh MOAAIBIIOT0 JOCIIIKEHHS MEXaHI13My
MOJOJaHHS OMNOpY 3MiHAM TIPH peaiizailii CcTpaTerii PO3BUTKY MIXKHAPOTHUX

KOMIIAHIH.
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KPOCC-KYJIbTYPHBIA MEHEDKMEHT B PEAJIMBAIINA CTPATETMHA PA3BUTHSA
MEXAYHAPOIHBIX KOMITAHUH

Cmamusi nOCesiyena paccmompenuio 8ONPOCO8 KpPOCC-KYIbMYPHO20 MEHEONCMEHMA 6 peanu3ayuu cmpameuu
Ppassumust MesicOyHapooOuvlx Komnanui. B npoyecce uccnedosanus onpedenenvi: asmopckue nooxoobl K COOEPHCAHUIO
CYWHOCMU — NOHAMULL  «CIMPAMe2usy, «CmMpamecusi paseumusty U Poib  KPOCC-KVIbMYPHO20 —MEHEONCMEHmMA.
Ipoananuzuposanvl 632151061 OMHOCUMENLHO 3HAYEHUSI KPOCC-KYTbMYPHO2O MEHEONCMEHMA 8 CO30aHUU KOHKYPEHMHBIX
npeumMyujecme meicoyHapoonsvix xomnanui. Onpeoeneno GausaHue Kpocc-KyabmypHO20 MEHeONCMEeHMAd HA NOBbIUEHUE
ahpexmusnocmu  OessmenbHOCMU U YCUNEeHUs. KOHKYDEHMHLIX npeumywecms npeonpusmus. Jlokazano enusuue
pasznoobpasus Ha APHeKMUSHOCIb KPOCC-KYAbIMYPHO20 MEHEOHCMEHMA U 0O0CHOBAKHO, YMO KYIbMYPHOe pA3HO00Opasue
HAOO0 UCNONb3068AMb KAK PECYPC NPEUMYUECE MeXHCOYHAPOOHOU KOMNANUU, 00Y4amb NepCoHal NPU3HABANb KYIbMYpPHbLE
PazIudUst U UCNONbL308ANMb UX OISl CO30AHUS NPEUMYUECME C8Oell KOMNAHUU.

B xo0e nanucanus cmamvu asmop npuuien K ciedyiouum 8ble00AM. COBPEMEHHbIE 8bl308bl 2100ANLHOMY OU3Hecd
nobyscoaiom pykogooumenei K ONpeoeieHuto poau KpoCC-KVIbMYPHO20 MeHeOdCMeHma 6 npoyecce paspadbomku
cmpameauy  pazeumus. MedstcOYHapoOHbIX Komnanui. IIpobrema Kpocc-KyIbmypHo2o MeHeONCMenma & npoyecce
peanuszayuu cmpame2uu pazeumus mpeoyem yenyOieHH020 CUCMEMHO20 U3YYEeHUsl C NOUYULL COOMHOUEHUSL YKA3AHHbIX
NOHSMULL U UX MECMA 6 CUCMeMe CIMPAMe2Uecko20 YPAGIeHusl, IA6HbIMU 3a0ayamu PyKogooumeineti 00JHCHO CMamb
061a0€eHUe MeXAHUIMOM YNPAasieHusi mpyoosol O0esmelbHOCIbI0 Yel08eKd 8 CMpO2OM COOMEEMCMEUU NPUHYUNAM
I PexmusHo20 UCTIONLI0BAHUS €20 TUUHOCTIHOZ0 NOMEHYUANA U POPMUPOBAHUS TUYHOCIU, 001A0aIOuell KOINEKIMUBHOT
ncuxonozuel,  GbICOKOU  Keanuuxayuell, — pasgumviM — 4YECMBOM  COGIA0EIbYd — OP2AHUZAYUU U BbICOKOU
OMBEMCMEEHHOCIBIO, 2NAGHBIM MEMOOOM (UHCIMPYMEHMOM) peanu3ayuu makol cucmembvl AGISAemcs UMEHHO Kpocc-
KYIbIMYPHBIL MEHEOHCMEH, NOCKONbKY HA Pe3YabIambl 6HEOPEHUsl KPOCC-KYAbMYPHO20 MEHEONCMEHMA CYUIeCMEEHHO
BAUAIOM NPOMUBOPEYUS MENHCOY UCTOPULECKU CLONCUBUUMUCS KOPROPAMUBHBIMU YEHHOCIAMU KOMIAHUU U NPOYECCcamu
ACCUMUTIAYUU HOBBIX KVIbMYP NOO GIUAHUEM 2100ANLHOLU IKOHOMUYECKOU UHMESPayuu U MedNcOYHaApOOHOU Muspayuu
CReYUanucmos, Kyibmyphoe pasHooopasue Hado UCHONb308ANb KAK PECYPC NPEUMYUWECE MENCOVHAPOOHOU KOMNAHUU.
3uanue cucmemvl  yeHHOCMEU, NOBEOCHUECKUX Mooelell U  CMepeomunos, NOHUMAHUE  HAYUOHATbHBIX U
UHMEPHAYUOHATLHBIX 0COOEHHOCmel NOGeOeHUs! 00l 8 PA3HLIX CMPAHAX CYUWECMEEHHO NOGLIUUAION I PeKmusHoCmb
cmpameau4ecko2o YnpasieHusl, O0arm B03MOICHOCHb OOCMUYL 63AUMONOHUMAHUSL 60 6peMsi Oell0GblX 6Cmped U
nepe208opos, peulams KOHGIUKMHblE CUMYayuu U npedomspauiams G03HUKHOBEHUE HOBbIX KoHaukmos. Takoce, Ha
OCHOBAHUU NPOBEOEHHO2O AHKEMUPOBAHUS, AGMOP Npulien K 6bl600Y, 4MO NPAKMUHECKU 6CeMU PYKOBOOUMENIMU
0CO3HACMCSL BAACHOCMb U HEOOXOOUMOCHb UCNONb30BAHUS KPOCC-KVALIMYPHO20 MEHEOHCMEHMA 8 Npoyecce peanlu3ayuu
cmpamezuu pazeumusi MeNCOVHApOOHbIX KOMNAHUU.

Kniouegvle cnoga: Kpocc-KyIibmypHulll  MEHEONCMEHmM, CMpamecusi Pazeumus MelcOVHAPOOHbIX ~KOMNAHUL,
pasnoobpasue, KOHKYpEHMHOE NPeuMyulecmneo, KOHKYPEeHmoCnoCOOHOCMb, NOLOHCUMENbHBIN UMUOIC.

Kravchenko V.A.
CROSS-CULTURAL MANAGEMENT IN IMPLEMENTATION OF THE STRATEGY FOR DEVELOPMENT OF
INTERNATIONAL COMPANIES

The article is devoted to the issues of cross-cultural management in the implementation of the development strategy of
international companies. In the process of research, author's approaches to the content of the essence of the concept of
"strategy" and the role of cross-cultural management are defined. Views on the importance of cross-cultural management
in creating competitive advantages of international companies are analyzed. The influence of cross-cultural management
on the increase of efficiency of activity and strengthening of competitive advantages of the enterprise is determined. The
influence of diversity on the effectiveness of cross-cultural management is proved and it is justified that cultural diversity
should be used as a resource of advantages of an international company, train staff to recognize cultural differences and
use them to create the advantages of their company.

In the article, the author make the following conclusions: modern challenges to global business prompt leaders to
determine the role of cross-cultural management in the process of developing a strategy for the development of
international companies. The problem of cross-cultural management in the process of implementing the development
strategy requires in-depth systematic study from the perspective of the correlation of these concepts and their place in the
system of strategic management; the main tasks of managers should be mastering the mechanism of managing the labor
activity of a person in strict accordance with the principles of effective use of his personal potential and the formation of a
person possessing collective psychology, high qualification, a developed sense of co-owner of the organization and high
responsibility, the main method (tool) for implementing such a system is precisely the cross -cultural management; since
the results of the introduction of cross-cultural management are significantly influenced by the contradictions between the
company's historically established corporate values and the processes of assimilation of new cultures under the influence
of global economic integration and international migration of specialists, cultural diversity should be used as a resource
of advantages of an international company. Also, based on the survey, the author came to the conclusion that practically
all managers understand the importance and necessity of using cross-cultural management in the process of implementing
the development strategy. Knowledge of the system of values, behavior patterns and stereotypes, understanding of national



and international characteristics of people's behavior in different countries significantly improve the effectiveness of
strategic management, provide an opportunity to reach mutual understanding during business meetings and negotiations,
resolve conflict situations and prevent the emergence of new conflicts. Also, based on the survey, the author came to the
conclusion that practically all managers understand the importance and necessity of using cross-cultural management in
the process of implementing the development strategy of international companies.

Key words: cross-cultural management, development strategy of international companies, diversity, competitive
advantage, competitiveness, positive image.



