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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axmyanbhicms memu TONSATa€E y TOMY, B YMOBaXx pPHHKOBOI E€KOHOMIKHU
OCHOBHUM B JiSUTBHOCTI KOXXKHOTO TIAMPUEMCTBA € OTPUMAHHS MaKCHMaJIbHOTO
npuOyTKy, TOMY JIOCHUTh B@KJIMBUM € aHaii3 YIOpaBIiHHSI BHUTpaTaMH Ha
T IITPUEMCTRI.

Memoro pobomu € NOCTIIKEHHS TEOPETUYHUX OCHOB YNPABIIHHS BUTpaTaMu
HiANPUEMCTBA, aHaNI3 CHCTEMHU YIpaBIiHHS BUTpaTamu mignpuemctBa TOB
«TperiauHrona KoMmaHis» «EauHCTBO» Ta HaAaHHS pPEKOMEHJAlld 00
YIOCKOHAJIEHHSI CUCTEMH YIPABIIIHHS BUTPATAMH M1 ANPUEMCTBA.

3a60annA 00CNI0NHCEHHA:

- IOCJTIIUTA €KOHOMIYHY CYTHICTb, CKJIAJ] Ta CTPYKTYpPY BUTpPAT MiANPUEMCTBA;

- BUBYUTH XapaKTEPUCTUKY CKJIAJIOBUX CHUCTEMH VIPABIIHHSI BHUTpaTaMu
MIPUEMCTBA

- PO3TJIIHYTH METOJIUKH OI[IHKY BUTPAT MiAMPUEMCTBA

- IpoaHaii3yBaTu (piHAHCOBO-eKOHOMIUHMIA cTaH mianpueMctea TOB «TK»
«EmuaCcTBO

- IpoaHali3yBaTH  yHOpaBIiHHSA BuTparamu mianpuemctea TOB  «TK»
«EmuacTBOY

- BUSIBUTH TpOOJEMH B CHUCTEMI YNPABIIHHSI BUTpAaTaMHU MIANPHEMCTBA Ha
npukiaai TOB «TK» «EauHcTBOY»

- OOIPYHTYBaTH MPOEKT BJIOCKOHAJIEHHS CUCTEMHM YIpaBiiiHHA BuTpatamu TOB
«TK» «EnuncTBOy.

00°ckmom  0ocnioxcenHus BUCTYIIA€ TMPOIEC YNPaBIIHHA BHUTpaTaMU
HIIPHUEMCTRA.

IlIpeomemom 0ocniorncenna € €KOHOMIUHI BITHOCHHH 3 TPUBOJY YIPABIIIHHS
BUTpATaMU MIANPUEMCTBA, SK KOMIUIEKCY METOJIB CHPSIMOBAHMX Ha MOKpAIECHHS
JUSTIBHOCTI MiANPUEMCTBA.

Memoou  Oocnioxcenna  aHAMITUYHUN, MOHOrpadiuHuii, OanaHCOBUH,
CTATUCTUYHUM, rpap1yHUi, EKOHOMIKO — CTATUCTUYHUM.

Ingpopmauiiina  6aza  docnidrycenna  aHANITUYHUM, MOHOTrpadiIuHUM,
OaJlaHCOBUM, CTATUCTUYHUM, rpapiyHIi, EKOHOMIKO — CTATUCTUYHUH.

Cmpykmypa ma o06caz pooomu. Kaamidikariiina pobGota wmarictpa
CKJIAJIA€EThCS 31 BCTYITY, TPHOX PO3/LIiB, BUCHOBKIB, CIIMCKY BUKOPUCTAaHUX JKEpE
(58 naiimenyBanb) Ta 19-x momatkiB. 3araqbHHUI 00CAT poOOTH CTaHOBUTH 99
cTtopiHok. OCHOBHUW 3MICT BUKJIAIeHO Ha 68 cropinkax. PoGora wmictute 18
Tabnuib, 15 pUCYHKIB.

OCHOBHMUH 3MICT POBOTH

[lepmmit  po3min  «TeopeTwuHi OCHOBH  YNpPaBIIHHA  BUTpaTaMu
MiIPUEMCTBAY BIIOOpakae TEOPETUYHI aCMIEKTH CUCTEMH YIIPABIIHHS BUTPATaMU;
VY npyromy po3aun «AHai3 CUCTEMH YIPaBIiHHS BUTPATAMH IiIPUEMCTBA
TOB «TK» «EauHCTBO» HaBOAMTHCS XapaKTepucThka (HiHAHCOBO-EKOHOMIYHOTO
CTaHy MiANPUEMCTBA, a TAKOX CUCTEMH YIIPaBJIIHHS BUTpaTaMHu.



Y tperboMy po3aim «YIOCKOHAJIEHHS CHUCTEMH YIPaBJIiHHSA BUTPATaMH
nignpuemctea TOB  «TK»  «EauHCTBO» Ha OCHOBI mMomepeaHboi iH(opmarrii
IPEJICTABIICHI 3aXOJW IIMOAO BJIOCKOHAJICHHS CHCTEMHU YIIPaBIiHHS BHUTpPAaTaMU
MMPUEMCTRA.

BUCHOBKU

[IpoBeneHe MOCTIHKEHHS JO3BOIIIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKUX TaKi:

1.0pauM 3 HaWBAXJIMBIIIMX TOKA3HUKIB, LI0 XapaKTepusye e(PEeKTHUBHICTh
(GYyHKI[IOHYBaHHSI MIANPUEMCTBA, Ta Ja€ 00 €KTUBHY iH(OpMAaIli0 MPO BUPOOHHUI
BUTpATHU, € COOIBAPTICTh MPOYKIIii (TOBapiB, poOIT, MOCIYT), AKUI OOUUCITIOETHCS 32
JIOTIOMOTOI0 €JIEMEHTY METOIy OyXTaJITepChbKOT0 00JIIKY KaJbKyIIOBaHHS.

2. TOB «TK» «EnuHCTBO» Y CBOiN MISITBHOCTI KOPUCTYETHCS METOOM OOJIIKY
npsimMux Butpar. llopsa 13 TUM NIANPUEMCTBO KOPHUCTYEThCS MPH BHU3HAYEHHI
co01BapTOCTI TOTOBOI MPOJYKIII METOAOM HOPMAaTUBHUX 3aTpaT, 3a SKUM BUTPATH
OOJIIKOBYIOThCSI 32 BCTAHOBJICHUMH HOpPMaTMBaMH, a COOIBapTICTh MPOIYKIIiT
KaJIbKYJIIOEThCA 11I€ Ha CTaJli IJIaHyBaHHS BUPOOHUITBA. MeToa J03BOJISE TOYHO
OIIHIOBAaTH BUTPATH 1 3a BIAXWJICHHAMH (DAKTUYHUX BUTpaAT Bl HOPMATHUBHUX
KOHTPOJIIOBATH 3arajibHy co01BapTiCTh MPOAYKIIi.

3. BHUKOpPUCTOBYIOYM CTaTUCTHYHI METOAM aHamizy OyJo BHUSIBICHO, IO
H1JIPUEMCTBO B LIIJIOMY Ma€ 33JI0BUTbHUI (DIHAHCOBHH CTaH, 10 CBIAYUTH PO BIATY
(1HaHCOBY MOJIITUKY MHIAIPUEMCTBA.

4. Illo crocyerbcsl aHaNi3y BUTPAT MIAMPUEMCTBA BUSBICHO, 110 HANWOUIBILY
NUTOMY Bary oINepauiifHuX BUTPAT CKJIAagae coO1BapTICTh mpoaykuii (0mm3pko 90%
BiJl ycix BUTpllicis mpoBeeHHs aHaii3y CKIaay, CTPYKTYpU Ta AUHAMIKH BUTpPAT
MOXHa HaJaTh PEKOMEHJAIII0 MIOA0 3HWKEHHS COOIBAPTOCTI, IUISIXOM OHOBJICHHS
OCHOBHMX 3ac00iB, BIPOB3/PKEHHS HOBITHIX JIOCSTHEHb HAYKOBO-TEXHIYHOIO
nporpecy, 1o J03BOJUTh 3MEHIIMTH BUTPATH Ha BUPOOHUUTBO Ta MaKCHUMI3yBaTH
npuOyTOK, HEOOXITHO ONTHUMAIBHO BHUKOPHCTOBYBATH POOOUY CHIIY BBa)KalOyu Ha
MPOIYKTUBHICTh MpAIli.

5. Busnaueni pe3epBu i BUPOOHMIITBA Ta peatizallii roTOBO1 MPOIYKIIii IS
TOB «TK» "EamHCcTBO" MarOTh OIIHMTHCS YIPaBIIHIISIMH KOMIIAHII Ta B3ATI JIO
yBaru Mnpu IrjaaHyBaHH1 OI0/HKETY 1 00csIry BUPOOHHUIITBA Ha HACTYITHUH TEPioJ.



AHOTANIA

Konomiens I.B. «Cucrema ynpapJiHHSI BHTpPaTaMH HiANPHEMCTBA Ta OOIPYHTYBaHHS
NPOEKTY II BAOCKOHAJICHHSD,

kBamidikaiiiina podoTa Ha 3100yTTS OCBITHROTO CTYIICHS MaricTpa 3i CremiaibHOCTI
«8.07072 «®Dinancu, OaHKIBChKA CIpaBa Ta CTPAaxXyBaHHS» 3a MariCTEPChbKOI MPOTPAMOIO
«PiHAHCOBUH Ta CTPAXOBUI MEHEHKMEHT »,
Opnecpkuil HaLlOHATBHUNA eKOHOMIUHUH yHiBepcuTeT M. Ozeca, 2018 pix

Kpamigikamiiitna pobora maricTpa ckiIafgaeTbcsi 3 TpboX posnimi. OO6'ekTrom poboTu
BHUCTYIA€E JOCTIHKCHHS TIpolieciB GOpMYBaHHS BUTPAT ITiAMPUEMCTBA.

VY po0oTi pO3rIAaatOThCS TEOPETUYHI OCHOBH YIIPABIIHHSA BUTPAaTaMH ITiANPHEMCTBA,
MIPOBOJIUTHCS aHAJI3 CUCTEMH YyIpaBiiHHsA BuTpatamu mignpuemctBa TOB «Tpelinuarosa
Kommnanis» «EnuacTBO». Ha OCHOBI JaHWX aHai3y BUSBIICHI MPOOJIEMH B CUCTEMI YIIPaBIiHHS
BUTpaTaMHM MiANPUEMCTBA, & THAKOXK HaBE/IEH1 PEKOMEH 1ALl CTOCOBHO ONTUMI3aLll CTPYKTYpH
BUTPAT, a TAKOX PEKOMEH/allii CTOCOBHO YAOCKOHAJICHHS CUCTEMH yIpaBiiHHs BuTparamu TOB
«TK» «EquacTBOY.

KirouoBi cjioBa: BUTpATH IIAIPUEMCTBA, CUCTEMA VIIPABIIHHSI BATPATAMH ITiAIIPUEMCTBA,
OeHUMAapKIiHT

ANNOTATION

Kolomiiets Iryna «System of management of expenses of the enterprise and substantiation of
the project of its improvementy»

thesis for Master degree in specialty «8.07072 "Finance, Banking and Insurance » under the
program « Financial and insurance management »,
Odessa National Economic University

Odessa, 2018

Master's qualification work consists of three sections. The object of work is the research
of processes of formation of expenses of the enterprise.

The paper considers the theoretical bases of enterprise expenses management, conducts the
analysis of the system of cost management of the enterprise LTD "Trading Company" "Unity". On
the basis of the analysis data, problems were identified in the company's cost management system,
and also the recommendations regarding optimization of the structure of expenses, as well as
recommendations regarding the improvement of the cost management system of LLC "TK",
"Edinstvo" are presented.

Keywords: enterprise costs, enterprise cost management system, benchmarkin






