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Bunyckna poboTta ckiIaga€eThes 3 TpPhOX PO3ALIIB.

VY po6oTi po3risgaeThes 3arajbHa KOHUEIIS CTBOPEHHS 013Hecy y cdepi
MOCJIYT: 3aIIPOIIOHOBAHO O13HEC-1€10 3aM0YaTKyBaHHs CIIELIaII30BaHOrO (piTHEC-
KIIyOy JIJIsl )K1HOK; JOCIIJIKYIOThCSI YMOBH OpraHi3allii Ta 31iMCHEHHS
N1AIPUEMHUIIBKOI AISUTBHOCTI B YKpaiHi. PO3IIIIHYTO MOTOYHY CUTYallil0 Ha
BITYM3HIHOMY PUHKY (iTHEC-KITyO0iB. [IpoananizoBaHO KOHKYPEHTHE CEpeIOBUIIE
Ta BU3HAYCHI BHYTPIIIHI KOHKYPEHTHI niepeBaru. Po3paxoBaHo BUTpaTu Ha
CTBOpPEHHsI Ta (PYHKITIOHYBaHHS (iTHEC-KITyOy. Po3paxoBano mpulOyTok Bif
peanizaiii aboHemMeHTiB. [IpoBeieHO OIIHKY €eKOHOMIYHOI €(DEKTUBHICTD MPOCKTY.
[IpoananizoBaHi MOKJIMBI PU3UKH Ta 3aITPOIIOHOBAH1 3aX0/IM 1010 X MiHIMI3aIlii.

KurouoBi cioBa: ¢iTHec-nocnyry, cnemianizaiis, GpiTHec-kiy0, 6i3Hec-
17151, MPOEKT, KOHKYPEHTH1 IEpeBaru, NpuOyTKOBICTh, €PEKTUBHICTh, PU3HKH.

SUMMARY

graduation work for obtaining an educational degree of a bachelor's degree
Samoilenko Valery Mikhailovna
"Economic justification for the project of creating a fitness center for
women"
Odessa National University of Economics
Odessa, 2018

The final work consists of three sections.

The final work considers the general concept of creating a business in the
field of services: the business idea of launching a specialized fitness club for
women is proposed; the conditions of organization and implementation of
entrepreneurial activity in Ukraine are investigated. The current situation on the
domestic market of fitness clubs is considered. The competitive environment and
certain internal competitive advantages are analyzed. The cost of creating and
operating a fitness club is calculated. The profit from the sale of season tickets is
calculated. An estimation of economic efficiency of the project is conducted. The
analysis of possible risks and proposed measures to minimize them.
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BCTYII

Axmyanonicms memu. BaxJIMBUM HamnpsMKOM EKOHOMIYHHX pedopM B
VYKkpaiHi € CTBOpPEHHS CHPHUSTIIMBOTO cCepeloBUIlla [l (opMyBaHHS Ta
(byHKIIOHYBaHHS CyO’€KTIB MIANMPUEMHHUIIBKOI TISIBHOCTI. YCIIIIHA ISTIBHICTD
Oi3HEC-CTPYKTYp € OJIHHMM 3 HaAWHOULIBII [i€BHX 3acO0IB BHUPINICHHS TaKUX
NEPIIOYEPrOBUX  COLIAJBbHO-EKOHOMIYHHUX  MpoOsieM,  sK:  NPUCKOPEHHS
CTPYKTYpHOi TiepeOy/IoBH E€KOHOMIKM, 3a0e3MeYeHHS HACUYCHOCTI PUHKY
TOBapaMy Ta IOCIyraM{, CTBOPEHHS KOHKYPEHTHOI'O CEpEOBUINA, MMOMOBHEHHS
JIOXO1B MICIIEBUX OIOJIKETIB, CTBOPEHHS J1OJATKOBUX POOOYMX MICI[h, BUPIIICHHS
NUTaHHS 3aHHATOCTI B KPU30BUX PEriOHAX, SIKI € MOTEHI[IaJbHUMHU OCEpeIKaMu
BHUCOKOI'O PIBHSI CTPYKTYpPHOTO 0€3pOO0ITTs, MOJIMIIEHHS 3arajibHUX I[apaMeTpiB
1HBECTULIIMHOIO KiiMaTy, 3a0e3nedeHHs] €()eKTUBHOTO BHKOPUCTAHHS MICIEBUX
CUPOBHHHHX PECYPCIB.

JIoCBiJl pO3BUHYTHX KpaiH MEPEKOHJIMBO JOBOAMTH, 110 ChOTOJAHI Oi3HEC —
1€ HAMPOTpEeCHBHIIIIAa CHCTEMa BEACHHS TOCTIOAApCTBA HE3aIEKHO BiJl COIiaIbHO-
€KOHOMIYHOTO YCTPOIO CYCIUIBCTBA, 10 OOYMOBIIIOE aKTyaJIbHICTh OOpaHOi TeMH
JUTIIIOMHOT pOOOTH.

KoxHe pimeHHs 1mo/10 CTBOPEHHS BIACHOI CIIPaBU MPUIUMAETHCS, BUXOASIUN
13 KOHKPETHOT €KOHOMIYHOi CHUTYyallii, 1 TOMy BOHO YHIKaJbHE. AJle BCE K B YCIX
NoAIOHUX PIMICHHSX € JEHIO CIJIbHE - BOHM MepeadadaroTh BIIMOBY BiJl CIIOCOOY
JKUTTS, IO CKJIABCSI, HA KOPUCTh CTBOPEHHSI O13HECY.

['onoBHa cycniibHa GYHKIIS MIANPUEMLS 3BOAUTHCA 10 BUBUEHHS MOTPeO
CyCHiIbCTBA Ta iX 3aJIOBOJICHHS. Y PHHKOBIA EKOHOMIIl caMme IMiNpUEMEIlh
NepIIuM TIOBUHEH pO3rajaTH, SKi TOBapH W MOCIYrd 3aBTpa 3HAA00JATHCS
MOKyNIAM. MOro isuibHICTH Ja€ CyCHiNBbCTBY HACTYNHiI mepeBaru. Ilo-meprue,

Hi,Z[HpI/IGMeLIB, AK IIPAaBUJIO, 3aBXIW Mae€ MO>KJIUBICTD AOCATTH  KpalllnuxX



pe3yJbTaTiB, TOMY II0 BiH € BHCOKOKBaII(DIKOBAHUM CIICLIAIICTOM, SIKUM J00pe
3Hae cBoio crpaBy. Came BMIHHS MPUMHOXYBAaTh 0OaraTcTBO, PO3BUBATH CBO1
3M110HOCTI Ta 3JaTHICTD 1HIIMX JIFOJICH 10 TBOPYOCTI, palliOHATFHOTO BUKOPUCTAHHS
HassBHUX PECYPCIB BHUT1JIHO BUPI3HSE HOT0 B CycmiibCTBI. [lo-apyre, mianpuemersb
MOKE Kpalle MpaIffoBaTH «Ha CHOXXuBava». [IporHo3yrouym #Horo 3amuTv, BiH
HaMaraeTbCs BUXOJWTH HE JIMIIE 3 IOTOYHMX, a W 3 MahOyTHIX moTped 1
COpsAMYBaTH CyCIHiJIbHE BHPOOHUITBO Ha iX 3amoBojeHHs. [lo-Tpete, muiie
MiIIPUEMEITh 3aTHUN OpraHi3yBaTH BHPOOHHIITBO TAKUM YHHOM, 00 3aTpadeHi
pecypcu Janu HaOuIbIy BiAaaqy.

OCHOBHOI0O METOI0 KypCOBOI'O TIPOEKTY € €KOHOMIYHE OOIPYHTYBaHHS
MPOEKTY Yy c(hepi CIOPTUBHO-030POBUHX MOCHYT, & caMe BIAKPUTTS (iTHEC-KIyOy
JUTS JK1HOK.

O0’eKTOM MOCHIIPKEHHSI € KOH IOHKTYypa PUHKY CHOPTHBHO — O30POBYHUX
nociuyr. [lpeamMeToM JOCHIIKEHHS € TEOPETHYHI Ta MPUKIAJHI TOJIOXKEHHS 3
OOTpYHTYBaHHSI Ta OLIIHIOBAHHS 1HBECTULIITHUX MPOEKTIB.

Sx metoau AochaiKeHHS OyJid BUKOPHCTAHI 3arajibHi METOAM HAyKOBOIO
JTOCITKeHHs, TpadidyHai MeToau — JUIi HAOYHOrO BigoOpa)KeHHs IMOKAa3HHKIB, a
TaKOX METOIM CHHTE3y Ta YrpYIOBaHb. BHKOpPHUCTAHO CTATUCTHUYHI METOMH IS
aHai3y PUHKY CHOPTHMBHO-03JJOPOBYMX MOCITYT Ta IHTErpaibHI METOAM OIlIHKH
MPOCKTHUX PU3HUKIB. PO3paxyHKH 3a MPOEKTOM BIAKPUTTS CIOPTUBHOTO IICHTPY
JUISL KIHOK MPOBAJWIMCh 3 BUKOPUCTAaHHSAM NpPOrpaMHHUX NpoAyKTiB «Project
Expert» Ta «Exel».

VY skocti iHpopMaliitHOi 0a3u AOCHIHKEHHS 3aCTOCOBYBAJIMCH MaTepiaiu
KOH IOHKTYPHUX JIOCJI/DKEHb aHAJITUYHUX KOMIIaHii, OQIIiiHI CTaTUCTUYHI
MaTepiany, 3aKOHOJaBYl Ta HOPMATUBHI JOKYMEHTH, HayKoBa JiiTepaTypa,

nepioANYH1 BUJAHHS Ta [HTEpHET - Jxepena.
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BUCHOBKHA

B pe3ynbTaTi po3risay TEOpEeTHUHUX MUTaHb CTBOPEHHSI BIACHOTO O13HECY B
cdepi mocIyr y BUITYCKHIA POOOTI 3p00JIE€HO HACTYITHI BUCHOBKH.

1. ¥V cydacHoMy cychniibCcTBI c(epa MOCIYT, 3aJ0BOJIbHSIIOUM IIUPOKUI
CHEKTP CYCHUIBHUX Ta 1HAUBITyAIIbHUX TOTPEO, Crpusic ePeKTUBHOMY PO3BUTKY
CKOHOMIYHMX 1 coIliadbHuX BigHOocHH. Cepel YMHHHKIB, M0 CTUMYJIOIOThH
PO3BHTOK PHHKY ITOCIYT, IOMIHYE 3pPOCTaHHs JOXOMiB HaceleHHsA. Ilo cBoemy
GbyHKIIOHATFHOMY TPU3HAYEHHIO cdepa MOCIyr 1€ HaA3BUYAHO HEOIHOpITHA

rpyna raimysem, 110 BUKOHYIOTh ICTOTHO Pi3H1 TOCIOAAPChbKi (QYHKIIII.
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2. Iocmyru, 110 HAAAIOTHCS CIIOPTUBHO — 03JI0POBYMMH YCTAHOBAMH HOCSTh
cnenuiuHuld XapakTep TOMy, IO caMa MPUHIUI iX HAJaHHS HAJICKUTH [0
KaTeropii comianbHOI MIATPUMKHU 1 03710pOBJICHHST HaceneHHs. Hapasi B Oneci He
BHUCTAYa€ MOBHOIIHHUX CIeriagizoBaHux (iTHec — KiIyOiB JJis KIHOK, O0COOJIHMBO
IIe CTOCYETHCS CIMALHUX PAaHOHIB Ta HOBUX YXKUTJIOBHX MacuBIB. OTKE MPOCKT 3
BIIKpUTTS (piTHEC-KiIyOy niis kiHOK «Lady Fit» mMokHa BBakaTw JOIIIBHUM Ta
MEPCTICKTUBHIM.

3. Peamizamis Oi3Hec-imei mono ctBopeHHs ¢iTHec-kinyOy «Lady Fit»
nependayae peectparito @OIl Ta (yHKIIOHYBaHHS Ha CIPOIIEHIM CHUCTEMI
OMOJATKyBaHHs (2 rpymna).

4. OOcsar punky ¢ditHec-nocayr B Ykpaini B 2017 p. cknaB ynume 144,3 mutH.
noi., Mo B 4,4 pa3u MeEHIIE OKPU30BUX TMOKa3HHMKIB. KpiM eKOHOMIYHUX
(dakTopiB, CBil BIUIMB Ha MaJiHHSI PUHKY Hajaua okynauis Kpumy Ta 4yacThHH
Hounbacy. Illo crocyeTbes KUTbKICHUX MOKa3HUKIB, Ha moyaTok 2018 p. B YkpaiHi
¢ynkuionyBano noHag 1000 ¢itHec-knyOiB, mo maixe Ha 60 3aknaaiB MEHIIE
HDK y MuHyJloMy poii. [lapanensHo 3 1uM ykpaiHChbKa 1HAYCTpisl (iTHeCy
MepeXKuBae Tmepios yKpymHeHHs OizHecy, 70% 3akialiB HajekKaTh MEPEKEBUM
onepatopaM. Ognak meHI 30% HeMepeKeBUX CIOPTUBHUX 3aJ1iB MOXKHA Ha3BaTH
MOBHOIIIHHUMU  (iTHEC-KIIybaMu 3 yciMa  HEOOXITHUMHU  JOMOMIKHUMHU
MPUMILIEHHSAMU 1 TOCITyTaMH.

5. Punok ¢itHec-nocnyr B M. Oxmeca € IyXe KOHKYPEHTHHM, aJK€ Ha
croroAni tam mpairoe maixke 100 ditHec-kmyOiB pizHoro ¢gopmary. Ha punky
INPUCYTHI SIK YyHIBepcalbHl (iTHEC-KIyOH, Tak 1 crerianizoBadl. JlisapHICT
OCTaHHIX CIPSMOBYETHCS JIMIIE HA TEBHI TPyNU CroxuBadviB. Sk (diTHeC-KIyOU
uist KiHOK cebe mosuiionyioTh «Fit Curves» Ta «Ctponr Jkedn». [ sxmmo
«CtpoHr Jlkeln» - 1€ JOKaJIbHUN HEBEIMKUM 3akiaj, To Mepexa «Fit Curvesy,
ska 3aiimMae 15% 3araJibHOTO pUHKY Ha JaHUW MOMEHT € Mai’ke MOHOTIONICTOM Y

(CKIHOUOMY» CerMeHTi. Biarak mjisi JOCSATHEHHs KOHKypeHTHuUX mnepeBar «Lady
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Fit» nponoHyBaTtvme crieliajibHI HANpsIMU 10 IOBHUHHI CHPHUSITH CXYJIHEHHIO:
aepoOiky, 6oiiekc, KalaHeTUKY, TiJaTec, Taibo.

6. 3arajgpbHa cyMa MOYAaTKOBUX BUTpAT Ha BIAKPUTTS (PiTHEC-KIyOy cKianae
534,5 tuc. rpH. 3 HuX 157 THC. HEOOXITHO IS MNPUAOAHHS CHEIIaJbHOTO
obonannanus. Cyma omepailiiHuX BUTpAT cKiagae y cepeanbomy 1127 tuc. rpH.
Ha Mics1ib. OCHOBHOIO € BUTpaTH Ha MEpPCOHA, aJlKe YCHIIIHICTh Y IboMY O13Heci
3aJIeKUTh y TEpITy 4Yepry BiJ MepcoHaly. AHaji3 OTPUMAaHUX JAaHUX JI03BOJIHB
3pOOWTH BUCHOBOK IPO MOXKIJIMBICTD MiJTOTOBKU KITyOy /10 €KCIUTyaTallii IpoTsIromMm
JBOX MicsIiB - JsumnHs-cepriaa 2018 p. Takum uunom, ditHec-kiay0 «Lady Fity
MOX€E TTOYaTH CBOIO JIsUIbHICTB 3 1 BepecHs 2018 poky.

7. Po3paxyHOK 0OCATYy MOCIIYT BU3HAYA€THCS MPOITYCKHOIO 3JaTHICTIO KIyOy
Ta CEepPeIHIM 3aBaHTAKEHHAM IMOJIOHUX 3aKJIa/iB, 3 KOPETYBaHHIM Ha KOCQIIIEHT
YHIKaJIbHOCTI ntociyr. O0paHo ctangapTHU popmMat nudepenuianii abOHEMEHTIB:
piK, MIBpOKYy, 3 Micsii, Micsie. IligpaxyHok o00csATy Tmpojaxy IOBHHEH
BpPaxOBYBAaTH CE30HHICTh OI13HECY CHOPTUBHO-O3J0POBYMX THOCIyr. B uepBHi-
CEpIH1 1X 00cAT 3MEHIyeThes NMpubau3Ho 10 60%. 3aranbHa cyma 3amiaHOBaHUX
JOXOJI1B cKjaja 204 TUC. TPH.. HA MICSIIb.

8. Ilpoekt crae npubOyTkoBUM mnouyuHarouu 3 2019 poxky. A cyma 4yucToro
npuOyTKy B OCTaHHIM MIBPOKY peasizaiii mpoekty ckiane 798,2 Tuc. rpH. 3
Oanancy kewm-(GJaoy BUIHO, IO BIJ €MHHH pe3yiapTaT OyJe CHOCTEepIiraTucs Ha
MPOTA31 MNEPLIOr0 POKY peanizalii MPOeKTy 1 NPpU HbOMY MOCTIHO 3MEHIIIYBATUCS
3 -603,5 THC. TPH. Y TPEThOMY MiCAIll peaizalii nmpoekty a0 -373,7 tuc. rpH.y 7-
Mmy. Tlotim y 2019 pori pesynbTaT Keui-pyio HaOy/ie MO3UTUBHOIO 3HAYCHHS 1 Y
2021 pori nocsirne 3nauenHs 3401 tuc. TpH.

9. Ilpu craBui AuCKOHTYBaHHS 25% JUCKOHTOBAaHUM TMEpioJ OKYIMHOCTI
MPOEKTY CTaHOBUTH 10 MicsIIiB, a iHJeKC MpuOyTKOBOCTI 4,68. IIpu 11bomMy uuctuit
NpUBEICHUN noxoAd ckianae 2217 Tuc. TpH., MO CBIAYHTH IPO TE, IO IPOCKT €

e()eKTUBHUM Ta JOILILHUM JI0 peasti3allii.
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10. BripooBx MPOEKTY MOPIT peHTa0ETHHOCTI TIOCTYIIOBO 3HUKYETHCS. SIKIIO
B IepiioMy BiH ckiagae 117,5 aboHEMEHTIB TO Ha KiHEIh peai3allii MPOeKTy BKE

102, 63 aboneMeHTiB. e BiiOyBaeThCs 32 paxyHOK 301JIBIICHHS PiBHS MPUOYTKY.
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