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BCTVYII

Axmyanvnicms memu. CydacHHW eTanm pPO3BUTKY YKPaiHCHKOI €KOHOMIKH
BUMara€ KOHKpPETHHX I, BOJHOYAC, albTEPHATHBHHUX MIAXOMIIB BeIcHHS OOIKY
3amaciB. CtalijgpHe Ta CBO€4yacHe 3a0e3leUeHHS MaTeplaJbHUMH pecypcaMu Ta
ceKTHBHE iX BHKOPUCTAHHSA € BaKIMBUM (HAKTOpPOM MPOBEACHHS YCHIIIHOT
BUPOOHMYOI  OisIbHOCTI  KOXKHOrO cyb’ekta rocrmomaproBanHs. Opranizariis
OyXranTepchkOro O00JiKy 3HA4YHO BIUIMBA€ HAa C(QEKTHBHICTH YHPABIIHHS I[UMH
pecypcamMu. 3 MOAAIBIIAM PO3BUTKOM HOBHX ()OpM TOCHOJApIOBaHHS Ta
CKOHOMIYHMX BITHOCHH, 3MIHaMH TOJATKOBOrO 3aKOHOJABCTBA Ta NPHUHATTAM
HOBUX CTaHAAPTIB O0O0JIKYy MOTPeOyIOTh IMOAAIBIIOr0 JOCTIKESHHS MpOOIeMHI
HMUTaHHS 00JIIKY BUpOOHUYMX 3amaciB.

V 3B’s3Ky I3 BUIIE3a3HAUCHUM IpOOIeMaTHKa 00Ky BUpOOHUYHX 3amaciB €
npeaMeTOM JIOCIIDKEHHST 0araThOX eKOHOMIcTIB. BarOmuii BHeCOk B pO3BHUTOK
3p00min  Taki BiTuu3HsAHI HaykOBui sk @®. @. Byrunenp, M. B. JliHHUK,
M. I1. Boitnapenko, H. M. Tkauenko, A. M. I'epacumoBuu, b .l. Banyes,
C. M. Xwmenescekuii, M. B. Kyxenpauii, O. B. Mypamko, II. T. CaGnyka,
M. C. Ilymkaps, B. O. Ozepna, JI. B. Unxescrka, B. B. Conxko, I1. C. CmOneHtox,
C. ®.T'onosa, B. M. 1lIBa0a, O. A. 3opina, I'. I'. Kipeiinesa Ta inmii.

AXTyaJbHICTh JaHOT TEMH MOJArae B TOMY, IO HE3BAKAIOUHM HA BEIIUKY
KUTBKICTB JOCIIKEeHb, OLTBIIICTh MUTAaHb Ta MPOOJIEM 3aTHIIAIOTHCS HEBUPIIIICHUMHU.

Henockonanicts Oprasizarii ynpasiiHHS BUPOOHHYUMH 3ariacaMu MPU3BOIUTH
0 30IIbIIEHHS BHUTpAT, 3allIyTaHOCTI, CTBOPEHHS YMOB JJs 3J0B)KHBAaHb,
IyOJIFOBaHHS, HECBOEYACHOTO HauxOpkeHHS IH(OpMarii 10 KepiBHHUKIB pI3HUX
piBHIB ympaBimiHHA, II0 B CBOI dYepry 3am00ira€ 3MEHIICHHIO Ce(PEKTHBHOCTI
JisTBHOCTI TIAMPUEMCTBA.

Mema | 3aedanns 00caidycenns. MeTOW JOCHIIDKCHHS € BHBUYCHHS
TEOPETUYHMX | METONONOriuHMX 3acaja OOJiKy, aHaiily Ta KOHTpOJIO 3amacis
i IMPHEMCTBA, a TaK0K HaJaHHS MPAKTHYHUX PEKOMEeHamii 3 00Ky Ta KOHTPOIIO

3amaciB Il IIpUEMCTBA.
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Peasizariis mocTaBieHOi MeTH 3HaMILIa BIAOOpa)KeHHS y BHpIIICHHI TakOro
KOMILIEKCY 33]1a4:

- YTOYHEHHs CYTHOCTI 3amaciB sik 00’ €KTIB 001Ky Ta KOHTPOJIIO;

- y3araJlbHEHHs: HOPMAaTHBHO-NIPaBOBOTO 3a0e3reueHHs O00JIKy, aHamizy Ta
KOHTPOJTIO 3amacis;

- BHUCBITJICHHS OCOOJIMBOCTEH METOAMKH ay TUTOPCHKOrO KOHTPOJTIO 3amaciB;

- IPOBEICHHS aHaJi3y 3a0e3MmedeHOCTI Ta e)eKTUBHOCTI BUKOPHCTAHHS 3amaciB
Ha TOB «Xo0mnoa-cepsicy;

- (dopMmyBaHHS peKOMeHAamlid MO0 BAOCKOHAJCHHS ICHYHOUOi Ha
JOCTIKYBAaHOMY TIAMPUEMCTBI CUCTeMH 00J1IKy Ta KOHTPOJIIO 3amaciB.

O6’ekm | npeomem 00cnidxncenns. IlpenmMerOM IOCHTIKCHHS € TEOPeTHYHI |
METOAMYHI MUTaHHS 00JIKy, aHaji3y Ta KOHTpOMo 3anaciB. O0’eKTOM 10CIIIHKESHHS
e 00mik 3anacie TOB «Xomnox-Cepgic».

MemO0ou 00cnioxmcenns. TeOpeTHUHO0 | METONOJIOTIYHO OCHOBOKO pOOOTH
NOCTYXHJIM 3aKOHO/aBYl akTH YKpaiHW, IHCTPYKTUBHUH Matepiai, 1m0 CTOCYEThCS
NUTaHb OOJIIKY Ha aBTOTICPEBE3CHHSI, JaHl CTATHCTUYHUX MIOpIuHUKIB MiHIcTepcTBa
CTaTUCTHKHM YKpaiHu, HOpMaTuBHa Oa3za MiHicTepcTBa TpaHcmopty Ykpainu. Y
nporeci po00TH Oy BHBYEHI Ta y3arajdbHEeHI mparl BITYM3HSHUX | 3apyOiKHUX
aBTOpIB, MaTepiany HayKOBO-NPaKTHYHUX KOH(epeHIid | cemiHapiB, MiXHApOHI
cTaHgapTi 00diky | 3BIiTHOCTI. B OCHOBY nOCIigKeHHS MOKIAACHO IiaJCKTHYHHMA
METOJ, BUKOPUCTAHO TaKOX 3arajJbHOHAYKOBI MPUHOMHU JOCTIDKEHHS, TaKl SK
ICTOpHYHHUI | CUCTEMHHI HIAXI, METOAM CIIOCTEPEKEHHs, 00CTCKEHb | OPIBHSHb,
CHCTEMHHI aHaTi3, METOIH €KOHOMIKO-MaTeMaTHYHOTO MO/IETFOBAHHS.

|ngpopmauiiina oaza 00cnioxcenns. lHPOpMaliiiHOO 0a3010 JAUITIOMHOTO
JOCHIKeHHST € 3aKkOHOJaB4l Ta HOPMATHUBHI aKTH 3 MHUTaHb OMOAATKyBaHHS B
Vkpaini, IlomatkOoBuii kOxekc Ykpainu, O¢iuiini BumanHs BepxOBHOi Pamu
Ykpainu, matepianu JepkaBHOi mOaaTkOBOI aaMminicTpariii Ykpainu, MiHictepcTBa
¢inanciB Vkpainu, JlepxaBHOrO KOMITETYy CTATUCTHKM YKpaiHu, mepiOauyHa,
JOBIIKOBa JliTepaTypa HOPMAaTHBHO-TIPAaBOBI akTH YKpainu Ta ¢iHaHCOBa 3BITHICTh

Il AIpHEMCTBA.
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BUCHOBKU

Ha OcHOBI mpOBeneHOTrO AOCHIIKEHHS SK TEOPeTWYHHX 3acan O0O0diky Ta
KOHTPOJIIO 3amaciB, Tak | MPAKTUYHOTO ACHEKTY IbOr0 MUTaHHS MOXKHA 3pOOUTH
HACTYIHI BUCHOBKH.

B exkOHOMIII MOHATTS «BHPOOHUYI 3amack» TPAKTYEThCS SIK MPEAMETH IIpaiil,
Ha [0 crpsiMOBaHa Iparls JIAUHU | CTAHOBJIATH MaTeplaibHy OCHOBY CTBOPIOBaHOTO
pPOIYKTY.

Jlocnimkenns: npOBOauaOck Ha mpukianl gananx TOB «Xomnox-Cepgicy». Ha
HIANPUEMCTBI ICHYE HajlarO/KeHa CHUCTeMa OyXraiTrepchkOro 00:iky. diHaHCOBHiA
OOk TOCHOMApChKOI  MisSUTBHOCTI  3MIMCHIOETHCS TOJOBHUM —OyXranTepOMm 3a
J0nmOMOroro nmomivnuka. [10psmok Opraniszaiii Ta BeeHHS OyXrajrepchbkOro 00Ky,
B TOMY 4Hcll 00JIKy CKJIaJaHHs | MOAaHHsA OyXraarepchbkOi 3BITHOCTI TPOBOIUTHCS
3rigH0 10 3akOHy Ykpaiau «IIp0 Oyxranrepcbkuii 00Jik | (piHAHCOBY 3BITHICTH B
VYkpaini», 3aTBepkKeHOr0 moctaHOBO Bepx0BHOi Pamm Vkpainu Big 16.07.99p.
Ne996-1Y, ane icHye nekinbka HE3HAUYHUX TOPYIICHb, SIKI HE € CYTTEBUMH U HE
BIUTMBAIOTH Ha pe3yabTat AlsuibHOCTI TOB «Xo0moa-CepBsicy.

B xoni mocnimkenns gismieHOCTi TOB  «X05107-CepBic» 0Oyn0 BHUBYECHO
cucteMy OOJIIKy Ta BHYTPIIIHBOTO KOHTPOJIIO BHPOOHMYMX 3amaciB. Y pe3ynbTari
BCTaHOBJICHO, 10 B IIJIOMy OOJIK HIsUTBHOCTI Ta 3amaciB Ha MIAIPUEMCTBI BEACTHCS
BIIOBITHO 10 BUMOT YMHHOTO 3aKOHOAaBCcTBa. Ha mianpreMcTB | BUKOPUCTOBYETHCS
aBTOMaTH30BaHa (Opma OyxrantepchbkOro 00miky (MS Excel). Anme BHyTtpimmHii
KOHTPOJIb Ha MIIIPUEMCTBI HE BIPOBAHKEHUH K cucTeMa | (pakTUYHO 3HAXOIUTHCS
Ha MOYaTKOBIN cTanii ¢OpmyBaHHs. Taku BHCHOBKH CTadl MOXIUBUMH, TaK SK
3'sCOBaHO BIJCYTHICT, HA TIANPHEMCTBI BIAIIIy BHYTPINIHBOIO KOHTPOJIO, a BCI
00O0B’sI3KHM 110710 HOTr0O MpOBENEHHS MOKJIaJIcHI Ha rOJ0BHOrO OyxranTtepa, 0cO0y ska
3alllkaBJicHa B IPaBUJIBHOMY BIOOpaXKeHHI Ta CKiiafganHs (IHaHCOBOT 3BITHOCTI.

J10 TOr0 * OyJ0 BCTAHOBIICHO HU3KY HEIOMIKIB B cucTeMi 00Ky Ta KOHTPOJTIO
JOOCTIKYBAaHOTO MIANPUEMCTBA, sKI MPOMOHYEMO BHIIPABUTH 3a JA0MOMOrO0

KOMITJIEKCY 3aXO/IiB:
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- Ha mignpuemctsi BiacyTHil rpadik 10KyMeHTOOOITyY, sikuii Ou 3a0e3rmeynB
CBO€4YacHe OTpPHMaHHS TICPBUHHHMX JOKYMEHTIB OyxraiaTepiero 3 Micip 1X
BUMKCYBaHHS. Ile MOXe CTBOpIOBaTM MEPEIIKOAM Yy BYAaCHOMY, MOBHOMY
JOKYMEHTYBaHHI rOCmOAapChKMX Ormeparliii, 3arpumyBatu IH(OpMaIio, sKa
HEOOXIHa YIpaBIIHCEKOMY TMEPCOHANY Ui TPUHHSITTS ONEPaTUBHUX pPIMICHb Y
npOreci BeAeHHS TOCHOAApChKOi MIsIBHOCTI, 3HIDKYE e(QEKTUBHICTH pOOOTH
00JIIKOBOTO TiepCcOHATY B IiIOMYy. TOMy peKkOMEHJ0BaHO SK JOJATOK J0 OO0JIKOBOT
NOJITHKKM 3acTOCOBYBaTH rpadik JOKyMEeHTO0OITy. KOkeH cniBpOOITHMK TOBHUHEH
O3HaHOMHTHUCH 31 CBOIMH OOOB’s3KaMHM Ta CTPOKaMH iX BHUKOHAHHS, MEpPeayciM y
paMKax mporecy BUpOOHUIITBA.

- Ha TOB «Xon0a-CepBic» mpakTW4HO BIJCYTHS CHCTEMa BHYTPIIIHBOTO
KOHTPOJO, NP0 MmO CBIMYaTh Ha3BaHI BHINEC TMOpPYIICHHS, a TakOX (akr
HEeTpOBENIeHHs] IHBEHTapH3allii 3armaciB HaBiTh B 000B’S3KOBUX BUNAJIKax (mepen
CKJIaJJaHHSIM pIYHOT (hiHaHCOBOT 3BITHOCTI). Tak0x Ha MIANPUEMCTBI HE TIPOBOIUTHCS
aHaJi3 rocrmomapchbKOi AIsUTBHOCTI. 3 OrIsgay Ha Ii¢ peKOMEHAOBAHO KEPIBHHUIITBY
TOB «Xomoxn-CepBic» mOCHIMTH aHATITHYHI Ta KOHTPOJbHI (QYHKIIT yHpaBiIsTHHS
I AMPUEMCTBOM, HAMPUKIIA, IIJIIXOM CTBOPEHHS By BHYTPIIIHEOrO KOHTPOIIIO
Yyl BBEACHHSA MOCaaMd IITATHOrO KOHTpOJepa, B OOOB’SI3KM KOTPOro BXOAuI0 O
3aificCHeHHs BIANMOBIAHUX 3ax0miB. Ile 103BOMUTH MiHIMI3yBaTH PU3UK OAHKPYTCTBA
Ta MIABUIIUTH €(EKTHUBHICTH 00JIIKY, KOHTPOJO Ta aHaji3y 3 METOK craliiizaiii,
30epeKCHHS Ta MiBUIIECHHS €(EKTUBHOCTI POOOTH JTOCIIIKYBAHOTO ITIIIPUEMCTBA.

- 3a BCIO AIsUTBHICTD MIAMPHEMCTBA HE MPOBOAMIACS ayAUTOPChKA TIepeBIpKa.
Ile craBuTh mim cyMHIB (akT JOCTOBIPHOCTI JaHMX OyXraJTepchKOro OOJKy Ta
3BITHOCTI, OCOOJTMBO ypaxOBYIOUM BCl BHKIIJCHI BUIE HEAOJIKH B cucTeMi O0JiKY.
Tomy kepiBuuinTey TOB «Xomoa-Cepsic» AOIINBHO PO3TISHYTH MHUTAHHS 1010
(iHaHCYBaHHS BUTpAT Ha MIOpIUYHE MPOBEACHHS ayIUTOPCHKUX MEPEBIPOK 3 METOIO
niATBEpKEHHST JOCTOBIpHOCTI (hiHaHCOBOT 3BITHOCTI.

OnHuM 3 HampsAMIB TMOCHJICHHS CHCTEMH BHYTPIIIHBOTO € peOpraHisaris
CTPYKTYpPH YIpaBiiHHS BHUPOOHWUYMMH 3alacaMd B MIANPHEMCTBA 3 METOO

NOCHJIEHHST KOHTpPOJIO 3a CcTaHOM Ta pyxOM 3amaciB. Jlns  Oprasizaiii
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1iecnpssMOBaHOTO KOHTPOJII0 BUPOOHUYHMX 3amaciB JAOIIIBHO MPOBECTH MepeOy10BY
yIPaBIIHCBKUX TIAPO3iiB | CTBOPUTH Biaia KOHTPOIO (BHYTPIIIHEOIO ayanuTy) 3a
cTaHOM Ta pyxOm 3anaciB. Takuii Bigmin (1-2 mpaniBauka) MOxe Oyt chOpMOBaHHIA
3a paXyHOK 3aJy4CeHHs HOBHX IMPAliBHUKIB | 3IHCHIOBATUME CUCTEMHY KOHTPOJIbHY
pOOOTY 100 BCiX BUAIB €KOHOMIYHOT JAisUTBHOCTI TAMPUEMCTBA, Y TOMY YHCII 010
KOHTPOJII0 BUPOOHUYHMX 3aracis.

Amnaui3 MOKa3HHKIB IiAMPHEMCTBA MOKa3aB, [0 HOr0 3arajbHa CymMa aKTHBIB
3a aHami30BaHuWil mepion 30impmimiace Ha 124,1 thc. rpH. OOGOpOTHICTH 3amacis
CMOBIJIbHUJIACH, & TPUBATIICTH 000POTY 301IBIINIIACK, 1110 € HETATUBHOIO TCHJICHIIIETO,
TOMY MIANPHEMCTBY B MOAAIbIIOMY ITIBUINYBaTH HEOOXITHO BIOCKOHAIIOBATH
CHCTEMY BHKOPHCTaHHS 3amaciB, He MOMyCKaTH pOCTY 3aJIMIIKIB TOBapiB Ha KIHEIb
nepiony mOHa [ HOPM.

Koeimienr wm0O6inpHOCTI aktuBiB B mepiog 3 2015 mo 2017 pp. Ha
nianpuemctBl TOB «Xonoa-Cepsic» 36inpmuBes Ha 0,08, a 3 2016 mo 2017 pp. — Ha
0,04. Biamosiguo B 2015 pori Bia cranosus 0,13, B 2016 ta 2017 pp. — 0,17 Ta 0,21
BIAMOBITHO. B cBOIO yepry e BKasye Ha Te, M0 301IbIIMiIachk KiabKICTh 00ITOBHX
KOIITIB, IO MPHUIIaa€ Ha OAMHHMINIO He 00IrOBUX, a TAKOK Ha Te, 110 Ha M AIPHEMCTBI
301IBIITYEThCS MOTEHIITHA MOXKJIMBICTD TIEPETBOPEHHSI aKTUBIB y JIKBITHI KOIITH.

Binmiueni neratuBHI TenaeHmii 00yMOBIIOIOTH HEOOXIimHICTH pO3pOOKH Ta
OOIpyHTYBaHHS HOBHMX MIIXOAIB 10 TpOBeACHHSA e(PEKTHBHOI  MONITHKH
¢diHaHCcyBaHHS] 000OpPOTHHUX AKTHBIB.

Jlns  OmepaTuBHOTO PO3MOPSUKCHHS 3armacaMi  peKOMEHI0BaHO 3pOOHUTH
JCTANBHIIIMN aHaji3 iXHB0T 000pOTHOCTI 32 KOKHUM BUAOM, JJIs 40r0 iXHi cepeHi
3aJIMIIKA OTPIOHO pO3AITUTH HAa OMHOJIEHHY BUTPATy BIAMOBIAHOTO Martepiany i
OTpUMaHU# pe3yabTaT MOPIBHATH 3 HOPMATHBHHM.

3anpOnOHOBaHi y pOO0TI 3ax0au J03BOJIATH IMIIABHIIUTH ¢(HEKTUBHICTD
CHCTEMH OyXTraaTepchKOT0 00JIIKY | BHYTPIMIHEOrO0 KOHTPOJIIO BUPOOHUYHMX 3aIaciB y

TOB «Xo0m0a-Cepsicy.
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