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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axmyanonicms memu . 11IBUIKi 3M1HU pO3BUTKY TiANPUEMCTBA, 110
ITOB’sI3aH1 3 MOSBOIO HOBMX TEXHOJIOT1H, rI100aIi3alicro JisNIbHOCTI, ITOCHJICHHSIM
KOHKYPEHIIIi Ha pUHKaX TOTOBOI MPOAYKIIil Ta pecypciB, 00yMOBIIOIOTh
HEOOX1/IHICTh HOT0 MPUCTOCYBAHHS /10 3MiH OTOUYIOUOTO CEPEIOBHUIIIA.

Mema nonsarae B popMyBaHH1 Ta OOTPYHTYBaHHI CTpaTerii 3pOCTaHHS
npudyTky TOB «Opnecpkuil ekcriepuMeHTaIbHUI pEMOHTHO-MEXaHIUHUNA 3aBOIY.

3ae0anns 00Ci0IHCEHHA.

- oncatu AisbHICTE TOB «Onechkuiil ekcrepuMeHTaIbHUM PEMOHTHO-
MEXAHIYHUA 3aBOI) |

- IOCTITUTH TCHJEHIII1 pUHKY Ta MaKpOCEPEIOBHIIA,

- MpoaHaizyBaTH (GOPMYBaHHsS MPUOYTKY Ta CTPATEriuHOTO MOTEHIATY
TOB «Onecpkuii ekciepruMeHTaTbHUN PEMOHTHO-MEXaHIYHHUI 3aBOIY;

- 3aIPOIIOHYBATH 3aX0JIM, CIIPSIMOBaHI Ha pealli3allilo cTpaTerii 3pOCTaHHs
npUOYTKY;

- 00rpyHTYBaTH (hOpMyBaHHs cTparterii 3poctanHs npuOyTky TOB
«OliecbKUM eKCTIEPUMEHTANIbHUNA PEMOHTHO-MEXaHIYHHUM 3aBOI.

00’ckm  Jlocnioncenna npubytoxk mignpuemcta TOB  «Opeckkuit

€KCIIEpUMEHTAJIbHUI PEMOHTHO-MEXaHIYHUI 3aBO.

Ilpeomem oocnioxncenna crpareris nigsumeHHs npudytky TOB
«Onecpkuil eKCIEpUMEHTAIbHUN PEMOHTHO-MEXaHIYHUHN 3aBOI»

Memoou 0ocniorycenns CTpyKTYpHO-JIOTIYHUN aHAIII3, METOJ IeTalli3allli Ta
CUHTE3Y JJIsl BUBUCHHSI MPEIMETA 1 B3aEMO3B’ SI3KY MOr'0 CKJIaI0BUX
YaCTHH,CTpaTeriyHnii anams, 3okpema SWOT-anani3, SPACE-ananis,

Ingpopmauiiina 6a3za 0ocnidxicenna CiyryoTh 3aKOHOJIaBYl U HOPMATHUBHI

aKTh YKpaiHM, HayKoBl MyOJiKaiii BITYM3HSHUX 1 3aKOPJOHHUX BUEHUX,
MaTepiaiy HayKOBHX KOHGEpEeHIH 1 MOCHIIKEeHb, MEePIOAUYHUX BHUJAHb Ta
€JIeKTPOHHI pecypcu Mepexi I[HTepHeT, AaHl CTaTUCTUYHOI 3BITHOCTI Ta
¢dinancosi 3BiTH TOB «Opnechbkuil eKCIepUMEHTATBHUN PEMOHTHO-MEXaHIUYHUN

3aBOJI».

Cmpyxkmypa ma oocaz pooomu. Ksanidikariilina podora marictpa
CKJIQZAETHCS 31 BCTYIY, TPHOX PO3/ALNIIB, BACHOBKIB, CHMCKY BUKOPUCTAHUX JIKEPET
( HalfiMeHyBaHb) Ta -X AOJATKIB. 3arajibHUN 00CIT pOOOTH CTAHOBUTH 92 CTOPIHOK.
OcHOBHMII 3MICT BUKJIaJIeHO Ha 75 cTtopinkax. Po6ota mictuth 42 Tabnuils, 12
PHUCYHKIB.

Ily6nixauii. 3a pe3ynpraramMu BUKOHAHHS KBamidikaiiitHoi po6oTu MaricTpa

ormy0OnikoBaHo 1 crarTio: @opMyBaHHS CTpaTEriyHOr0 HA0OPY CTpaTerii



HiAnpreMcTBa B cydacHuX ymoBax // HaykoBuii cryneHTchkuii BicHuk. Ogneca,

2017.

OCHOBHMI 3MICT POBOTH

V nepmomy posaini « TEOPETUYHI OCHOBU PO3POBKU CTPATEII
POCTY ITPUBYTKY ITIAITPUEMCTBA

PO3TIISTHYTO

OcHoBu (hopmyBaHHS Ta po3noALTy TpuOyTKy. CHcTeMaTn30BaH1 OCHOBHI
BUJIU IPUOYTKY.

V apyromy posuini « CTPATEITYHUI AHAJII3 TA OIIIHKA
JISIJIBHOCTI TOB «OJIECh-KUI1 EKCITIEPUMEHTAJIBHUI PEMOHTHO-
MEXAHIYHUI 3A-BOI»»

MIPOAHAJI30BaHO

3aranpHy XapaKTepUCTUKY MIAIMPUEMCTBA Ta aHaII3 (PiHAHCOBO-TOCIOIaPYOi
JUSTTBHOCT1, OCHOBHI TEHJICHIIIT PUHKY, (OpMYyBaHHs MPUOYTKY, (haKTOPHUIN aHaTI3
npUOYTKY.

V tpersomy posaini «KOBTPYHTYBAHHS CTPATEIT 3POCTAHHSA
[IPUBYTKY HA TOB «OJIECEKUN EKCITEPUMEHTAJIBHUIT PEMOHTHO-
MEXAHIYHUI 3ABO/I»

3aIpOTIOHOBAHO

3axoau, K1 COpsIMOBaH1 Ha pealti3alliio cTpaTerii 3poctanns npudyrky TOB

«Onecpkuil eKCIepUMEHTAIbHUN PEMOHTHO-MEXaHIYHUHN 3aBOI.

BUCHOBKU

[IpoBenene mociKEHHS JO3BOIMIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKMX TaKi:

1. 3axoam, crpsiMOBaHI Ha peaizallito crpaTerii 3poctanns npuoyTky TOB
«OJniecbKui eKCTIEpUMEHTATFHUNA PEMOHTHO-MEXaHIYHHM 3aBO/I»: CTBOPEHHS
JIOTICTUYHOTO IIEHTPY; CTBOpeHHs iHTepHeT-caiity TOB «Onechkuii
EKCIIEPUMEHTAJIbHUN PEMOHTHO-MEXaHIYHUM 3aBO/I»; 3HIKEHHS COO1BapTOCTI
MOCJIYT Yepe3 Mepexi/i Ha eJeKTpoonaieHHs. Po3paxoBaHo, 1110 ONTHUMICTUYHHIMA
MPOTHO3 BJI peali3allii 3alponoHOBAHOIO CTPATErIYHOI0 HA0Opy CpHUsie
3pocrtanHio pudbyTky TOB «Onecbkuii ekcriepuMeHTaIbHUN PEMOHTHO-
MEXaHIYHUI 3aBO.

2. TOB «Opnecbkuii ekcriepuMeHTaIbHUN PEMOHTHO-MEXaHIYHHI 3aBOI»
3HAaXOJUTKLCS B KPU30BOMY CTaHi. Ha HbOT0o MarOTh 3HAUHWI BIUIMB HETATHUBHI
3MIHU B 30BHIIIHBOMY CEPEIOBHILI - 3aTPUMKH OIUIaTH 32 BUKOHAHI IOCTYTH,
BEJIUKI IMOJATKU, CKOPOUCHHS MOMUTY, BUCOKA KOHKYPEHIIis, 3pOCTaHHS I1iH,
HU3bKa MOKYITHA CIIPOMOXKHICTh TIANPUEMCTB, OpTaHi3alliid Ta IPUBATHUX OCI0
TOILIO.
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