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BCTYII

AKTyasnbHicTh TeMu. OJIHUM 3 OCHOBHHUX 3aBJaHb CY4acCHOTO PO3BUTKY
CeKOHOMIKM YKpaiHH € CTBOPEHHS YyMOB €(QEKTUBHOTO 1 IWHAMIYHOTO
¢dbynkuionyBanHsa. CTpaTeriyHe ynpaBlliHHS BUCTYMAE SIK MPOIIEC PO3POOKH IiIeH
opraHizaiii Jjs ycmimHoi aisutbHOCTI. Oprasizaiiii Ta KEpiBHUIITBO, SKI MarOTh
CTpaTeriyHe MHCIICHHS, JHUBJISITHCS BIEpPEN 1 BH3HAYAIOTh HANPSIMOK, B SKOMY
BOHU Oa)kalOTh pyxaTucs, 100 JT00pe pO3BUBATHCS B MalOyTHbOMY Ta MaTu
YSIBJICHHS [IPO MEPEIIKOAH, AKi HEOOX1THO BUPIIITYBaTH.

VY Teopii «cTpaTeriuie yOpaBIiHHS» MOHATTS «CTPATETis» € OCHOBHUM,
TaK SK 3aBISKH CTpaTeriyHOMY OayeHHIO BiJOyBaeTbcs OO0 €THAHHS IUJIEH
nigoprueMcTBa. ToOTO MOEIHYIOTBCS MOMJIMBOCTI 3 1CHYIOUOIO MOTEHIIATY
HOIOPUEMCTBA Ta YMOBU (DYHKIIIOHYBaHHS Ha PUHKY 3aBISKH aHAII3Y
30BHIITHBOTO CEpEeAOBUINA. B MaHOMy BHIIQAKy CTpaTeriyHe IUIaHyBaHHS
BHUCTyNIaTUME SIK YIPABIIHCHKUM 1HCTPYMEHTOM JUISI MPOTHO3Y IOCTABJICHHX
el Ta NUIAXIB iX peaiizailii B yMOBaX IMOCTIMHUX 3MIH y BHYTPIIIHBOMY Ta
30BHIIIHbOMY cepenoBuax. llocriiiHa TpaHchopmanis cepeoBHINA 3HUKYE
piBeHb ajanTanii manpuemMcTBa. HacmigkaMu Takux SIBHIN € HECTaOLIbHICTH
GyHKIIOHYBAaHHA Ta PO3BUTK MaJOro 1 CEepeaHbOro Oi3HeCy Ha 30BHIIIHIX
pUHKAaX. 3acTOCyBaHHS  CTPATErIyYHOrO  IUIAaHYBaHHS Ha  BITUM3HSHUX
MIIMPUEMCTBAX SK MPABUIIO HE € IMUTICHUM, TOOTO ICHYE BIJICYTHICTH CHCTEMHOCTI
IpU po3poOIl CYKyMHUX MOKA3HUKIB CTPATEridyHOrO PO3BUTKY MIANPHEMCTBA,
e(EeKTUBHICTb OLIIHKU, KOHTPOJIb, peasli3allisi CTpaTerii Ta 3BOPOTHIN 3B’ A30K.

B cydacHux ymoBax CBITOBOI HEeCTaOUIBHOCTI Ta (DIHAHCOBUX KpHU3, fAKi
MONIUPIOIOTECS HA PO3BUTOK HAIIOHAIBHUX PHUHKIB, HEOOXIJHO MPUAUIUTH
O0COOJIMBY yBary 30BHIIIHHOCKOHOMIYHIA [JISUTBHOCTI Ta  CTPATETIYHOMY
po3BuTKy. CTpaTeriuae TuiaHyBaHHS (OpPMYeETbCs il BIUIMBOM BHYTPIIIHIX Ta
30BHIIIHIX YMHHUKIB, 1 Ma€ OyTH CHpPSIMOBAHE HA MOCTIMHUIA PO3BUTOK Ta BMITH
IIBUJIKO pearyBaTy Ha BUHUKHEHHS HOBUX 3MiH.

CyuacHe pMHKOBE CEPENOBUIIIE B MEKAaX HAIIOI KpaiHH, a TAKOXK o34 1l



MEXaMH  XapaKTEpPHU3ye€TbCsl 3HAYHOK HEBM3HAYEHICTIO JUIsi Majoro Ta
cepeHboro Oi3HECy, 10 CIpUYHMHSIE (HOPMYBAHHIO JOCTATHHO KOPCTOKUX YMOB
BIDKUBAHHS JUIsSl BITYM3HSHUX BUPOOHMKIB. 3MiHA MOMMTY, 3POCTAHHS KUIBKOCTI
Cy0’€KTIB Ha PUHKY, MOSIBA BEJIMKOI KUIBKOCTI PU3MKIB 3YMOBIIOIOTH CTPIMKHN
TEMI i Y4YaCHUKIB PHHKOBHX BIJHOCMH. B Takux yMoBax TOJOBHOIO
po0JIeMOI0 MIAMPUEMCTBA € 3aTHICTh MPUCTOCYBATUCH /IO 3MiH, IO BiAOYIUCS
y 30BHIIIHBOMY CEPEJOBHII, TOOTO PO3BMBATUCH Yy BIAMOBIIHOCTI 3 IUMHU
3miHaMu. CTaOlIbHUI PO3BUTOK MiJMPHEMCTBA Ta JOCATHEHHS TOJIOBHOI METH
CBOEIT JISUTTBHOCTI MOXJIMBE TITBKH 32 YMOB BpaxXyBaHHS 3MiH Y HABKOJIUIITHHOMY
CEpEeAOBUIII Ta MIBUIKOL aianTarlii.

TeopeTnyHi Ta METONONOTIYHI acleKTH (POPMYyBaHHSI CTPATETid PO3BUTKY
HIIPUEMCTB OYJU JTOCHIJKEHI Y TaKUX 3apyO1’KHUX Ta BITYU3HSHUX BUCHUX SIK:
T.B. Kaminecky, HO.A. PomaHnoBCHKa, ®. Kotnep, XKan-Kak JlamOeH,
B.B.MargeeB, JII., Ckpi6inpka, I. I'. CoxupuHchbKa, C.M. TIloapesa,
L.b.[lertsaproBa, A. I1. Hanuaiiko, I. Yonuk, JI. I'. {yauenko, A. H. KpacHosa.,
M. Iloptep, A. Tomncon ta A.J[>x. CTpukieHa Ta iHiI. ¥ cBOiX poOOTax BOHU
B1JI0OpaXkaroTh BUPIMICHHS (POPMYBaHHS CTPATETIUHOTO PO3BUTKY MIANPUEMCTB Y
3MIHHOMY 30BHIIIIHBOMY Ta BHYTPIIIHbOMY CEpEIOBHUIIIAX.

MeTta poGOTH — JOCIIAUTH TEOPETHUYHI, METOJOJIOTIYHI, Ta MPaKTHYHI
aCmeKTHU cTpareriyHoro po3BuUTKy Ta 3ampornonyBatd TOB «YKPPIIy 3axonu
CTpPaTErivHoOr0 PO3BUTKY MIANPUEMCTBA [Jis1 3a0€3MEUEeHHS] JOBrOCTPOKOBOL
JUSITBHOCTI Ta €(PEeKTUBHOTO (PYHKITIOHYBaHHS HA PUHKY, TOJAIBIIOTO PO3BUTKY,
CTIMKOCTI, @ TaKOX BHUKOPUCTAaHHS CTPATErYHUX MOKJIMBOCTEHW Ta YKPIMJIEHHS
KOHKYPEHTHUX TO3HIIIN Ha PUHKY.

[TocTaBnena meta po6oTr 00yMOBHUIIA TaKi 3aBJAHHS:

— PO3KPUTH CYTHICTh MOHSTTS «CTPATETIYHUI PO3BUTOK» MIANMPUEMCTBA Ta
HEOOX1HICTh B MOTO IUIaHyBaHHI,
— JIOCTIIUTA BUJIM CTPATETIN MiAMPUEMCTBA;

— 0o0rpyHTyBaTé (HaKTOPH I BUOOPY CTPATETIN PO3BUTKY MIAMPUEMCTBA,;
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— HAJaTU  3arajibHy  XapakTEepPUCTHKY  AISUIBHOCTI  MiANPUEMCTBA
TOB «YKPPIl»;

— OILIHUTH IJIATOCIIPOMOKHICTh Ta PEHTa0EIbHICTh MiANPHUEMCTBA;

— JIOCIIIUTH 30BHIIIHE CEPEAOBHIIE TTiTPUEMCTBRA;

— BU3HAYUTHU NPIOPUTETHI HAIIPSIMU PO3BUTKY M1IPUEMCTBA;

— 3ampOIOHYBATH CTpaTerito po3BUTKY /i nianpueMctBa TOB «YKPPI/I»;

— 3MIACHUTH  ©KOHOMIYHE  OOIpYHTYBaHHS IUIaHy 3aXOJIB  II0JIO
ctpareriunoro po3Butky TOB «YKPPIJI»;

— pO3paxyBaTH MPOTHO3HI1 3HAYEHHS MOKa3HUKIB JISUTBHOCTI
TOB «YKPPIJI» micist 3anpoBaKeHHS CTPATErTYHUX 3aXO0/I1B.

IlpeamMeTroM [OCHIIKeHHSI € TEOPETHYHI Ta MPUKIAIHI ACIEKTH
CTPATETIYHOTO PO3BUTKY IIAMPUEMCTBA.

00'exToM pocaimkeHHss € Tmiporiec (GOPMYBaHHS CTpaTerii PO3BUTKY
TOB «YKPPI».

MeTogaMu J0CTITKeHHsI € KOMIUIEKC MeToaiB: rpadiuni (aHami3z y
BUMIISIAL TpadiuHux 300paxeHn); MapketuHroBl merogu (SWOT — ananmiz Ta
PEST — ananiz s BusiBineHHs: cuibHuX 1 cinadkux ctopin TOB «YKPPI» Ta
BIUIMB €KOHOMIYHHX, IMOJITHYHHUX, COILIAJbHUX AaCHEKTIB Ha OISUIbHICTH
NIAIPUEMCTBA); TAOIMYHUMA (ITpU aHami31 (PIHAHCOBOI MISJILHOCTI MIANPUEMCTBA
Ta JIJIOBOI aKTUBHOCTI); PO3PaxXyHKOBO-aHATITUYHUNA — JJI BUSBIIEHHS TIPOOJIEM
Ta po3poOIll MEPCHEKTUB PO3BUTKY MIAIMPHUEMCTBA; METOJ| €KCIIEPTHUX OIHOK,
JUTST BU3HAYEHHS OCHOBHHMX XapaKTCPUCTUK 30BHINIHBOTO CEPEIOBUINA Ta
B3a€EMOIIT 3 HUM).

Indopmauniiinoro 0a3010 J0CHIKEHHS € poOOOTH YKpaiHCBKUX Ta
3apyOIKHMX BYEHHX, ONPUIIIOJHEHI Yy MarepiajaX HAayKOBUX Ta MEPIOAUYHHMX
BUJIaHb, JIITEpaTypa, CTATUCTHYHI AaHHI JlepkaBHOI cimy:kOu YKpaiHu, rOJIOBHE
yIpaBJiHHS CTaTUCTUKK B OJechbkiii 001acTi, €JeKTPOHHI pecypcH, (piHaHCOBa

3BiTHICTE TOB « YKPPIJ».
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[IpakTidHe 3HAYEHHS TIONATa€ B peKOMeHpaamii moao ¢GopMyBaHHS,
€KHOMIYHOTO OOIPYHTYBaHHS Ta BIPOBAKEHHS cTparerii po3Butky  TOB
«YKPPII» 3 oTpumMaHux pe3ynbTaTiB JOCTIHKSHHS.

3a pe3ylbTaTamMd MPOBEICHOTO JOCTIKEHHS OMyOJiKOBaHA CTaTTs
«IlepcrieKTUBH TOCTIOAAPCHKOI MISUTBHOCTI MIAMPHEMCTB y Taly3l AUKOPOCITUX

pociuny», y HaykoBomy (axoBomy «Haykouii Bicauk OHEY» Ne8(260) 2018p.
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BUCHOBKHA

1. BusHaueHo cTparterito pO3BUTKY SIK pO3POOKY OCHOBHHX 1
JIOBFOCTPOKOBUX IIiJIEH 1 3aBlaHb MiAIPUEMCTBA, 3aTBEPKEHHS IMOCIITIOBHOCTI
T Ta PO3MOJILI 1 IEPePO3MOALT PECYPCIB, SIKI € HEOOXITHUMHU ISl TOCATHEHHS
IocTaBjieHoi MeTu. ToOTO Iie JeTalbHMI BCEOIYHMM KOMIUIEKCHMI IIJIaH,
MpU3HAYCHUN JUIsI TOro, 00 3a0e3meuuTH 3A1MCHEHHS Micii opraHizamii 1
JOCSITHEHHA 11 1lJIEH.

2. PosrnsnyTo, BuaM cTpaTerii po3BUTKY MIiANPHUEMCTBA Ta AaCMEKTH
CTpaTErivHoro PO3BUTKY MIANPUEMCTBA, IO MAKOTh JIOTIYHY MOCHIAOBHICTD,
CKJIaJIal0ThCA 3 MOCHigoBHUX eTtamiB. [IpakTuyHa peanizailis cOpMOBaHOTO 3a
QITOPUTMOM  CTpaTerii  PO3BUTKY HAJAaCTh  MOXJIHMBICTH  MIATPHEMCTBY
peanizyBaTd HIDKYE 3allpPOIIOHOBAHY CTPATETil0 PO3BUTKY JJII OCBOEHHS
BITYM3HSIHOTO PUHKY Ta 3MIIIHUTH CBOI MO3HUIIIT B MAaHOYTHHOMY.

3. PosrisinyTo dakropu asis BUOOpY CTpaTerii po3BUTKY MiMPUEMCTBA
Ta BAXKJIUBICTH JOCIIJDKEHHS MAKpOOTOUCHHS MIJNPUEMCTBA, SIKE BKJIOYAE Yy
ceO¢ CKOHOMIYHMM, TPABOBUH, TMOJITHYHHM, COLIAIBHUN Ta TEXHOJOTTYHHUI
aHai3.

4, Busnaueno, mo TOB «YKPPII» — xommanis, sika 3aliMa€eTbCs
30UpaHHsAM, 0OpOOKOIO Ta TPAHCHMOPTYBAHHSM CHOMIB 3 YKPAiHCHKOTO OYEpeTy
3a KOpJOoH. TOBapuCTBO NPOBAIUTH TOCHOJAPCHKY AISUIBHICTH Yy CHELiaJIbHUX
BUTBHUX €KOHOMIYHUX 30HaX Ha TepUTOpii YKpaiHu, cropuse 3alydeHHIO
1HO3EeMHUX 1HBECTHIIIMA, BIJAMOBIJHO /0 BU3HAYEHOI METHU MIiJNPUEMCTBO TaKOK
MPOBAIUTH 1HILI BUJIU JISUTBHOCTI, K1 HE CyNepeyaTh 3aKOHOJABCTBY Y KpaiHU.

S, IIpoBenennit anami3z gistibHOCTI TOB  «YKPPIl» Ta ominka
(1HaHCOBOTO CTaHy MIANPUEMCTBA MOKa3ajid, IO MISUIbHICTh MAa€ MO3UTHUBHY
nuHaMiky, pudyTok y 2017 poui cranoButh 119,4 Trc. TpH., M0 Maike BABIUl
outbmie HiK y 2016 pomi. [TokazHUKM peHTA0ETHHOCTI Ta IUIATOCTIPOMOYKHOCTI
BI/IMOBIAI0OTh HOPMATUBHUM 3HA4YCHHSIM. PeHTaOeNbHICTh aKTHBIB CTaHOBHUTH

6,18%; pentabenbHicTh Tpomaxy 2,79 %. Iloka3HMKM JIKBIAHOCTI  MaroTh
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MO3UTHBHY TEHJEHII0 10 3MiH. Ile cBiguuTh Tpo (pIHAHCOBY CTIMKICTh Ta
Bucokuil piBeHb eextuBHOCTI TOB «YKPPI/I». CrocTepiraeTbCsi MOKIUBICTD
HiANPUEMCTBY TPUPIBHATH MOKA3HUKHU IIBUIKOT Ta aOCOJIIOTHOT JIIKBIAHOCTI 710
HOPMATUBHUX 3HAYEHb.

6. Pospobmeno SWOT-ananiz TOB «YKPPIJl». BusBrneni cmabki ta
CUJIbHI CTOPOHHM MAiSUTBHOCTI MIJNPUEMCTBA, @ TAaKOXK ICHYIOUl MOXJIMBOCTI Ta
3arpo3u. OCHOBHUMH CHJIBHUMH CTOPOHAMHU MiJMPUEMCTBA € HU3bKI BUTPATH Ha
00poOKYy CHPOBHHM Ta HASBHICTh CBO€i TEXHIKH, CITAOKMMHU CTOPOHAMH € BEIUKa
KUTBKICTh BIJIXOJIIB BiJl OYEPETY.

1. JloCiIPKEHO BIUIMB 30BHINIHBOTO CepeaoBuUIa Ha NisuibHICTE TOB
«YKPPIl» 3a nonmomororo PEST-ananizy. OCHOBHUMU MOXJIMBOCTAM €
JIOCTYITHICTh 1HBECTHIIIM Ta KPEAUTIB Ta PO3BUTOK 1H(POPMALIMHUX TEXHOJOTIH.
3arpo3aMu — BUCOKI TeMITU 1HDIIALIT Tae 3aHenaa KpaiHu.

8. OOpaHo MPIOPUTETHI HANIPSIMU PO3BUTKY MiAnpueMcTBa. Po3pobieHi
HalpsIMKK ~ CTPATETiYHOTO PO3BHUTKY JBOX BHUJIB MPOAYKINi Ta JiJIEPCHKUX
MO3ULINA HAa PUHKY. A TaKO CTpaTeris MiHIMI3allil BUTpaT BUPOOHUITBA.

Q. PospaxoBano wucTtuii noxin, (iHAHCOBUM pE3yJNbTaT Ta YUCTUN
npuOYTOK 11  BHUIOTOBJIGHHS HOBOTO BHUAY MPOAYKIIi — OpHUKETIB.
PenrtabenbHicTh BopoBamkeHHs ckiana 40,06%, 1o xapakTepusye IOULIbHICTD
BUTOTOBJICHHS 010TIAJIMBA.

10. BwukoHaHi pO3paxyHKH IIOKa3HHKIB EKOHOMIYHOi €(eKTUBHOCTI
3aMpoBa/KEHHsT  TpoekTy BupoOHunTBo OpukeriB s TOB  «YKPPIIy»
MOKa3ajau, IO TEPMiH OKYMHOCTI CTaHOBUTHUME Onu3bko 11 wicsriB, uducta
npuBegeHa Bapticte — 142 001,88 rpH., iHAekc mnpubytkoBocti — 1,87 Ta
BHYTpIIIHS HOpMa mpuOyTKoBOCTI — 87%. OTKe, BUPOOHHUIITBO OPUKETIB CIiA
BBKATH JOIUIBHHUM JIJIS1 BIIPOBAKCHHS.

11. 3a gomomororo moOyAO0BH JIiHIT TPEHIY PO3PaX0OBaHO MPOTHO3 PUHKY
OTPUMaHHS MPUOYTKY MIiAMPUEMCTBA BiJ] OCHOBHOI IiSTILHOCTI. [HTepBambHUN

NporHo3 Ha 0a3i TPEeHAOBHX MojeNed Moka3zaB, IO 3 JOCTOBIpHICTIO 95%
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npuOyToK mianpueMcTBa B 0epe3ni 2019 poky cranoButume Big 11709,69 rpH.
1o 12880,70 rpH., a 3 qocToBipHicTIO 99% B Mexax 11462,38 — 13128,01 rpH.
12. BwusHaueHO MOXJIMBI PHU3UKH TMPH peali3aimii CTPaTerivHOro
po3Butky ansa toBapuctBa «YKPPIII». IlpoBeneno anani3 ciieHapiii po3BUTKY
MOJIN, SIKHW JTO3BOJIAE BU3HAYUTH EKOHOMIUHY €(EKTHBHOCTH 3aIllJIaHOBAHUX

00csITiB BUPOOHUIITBA.
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