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BCTYII

Axmyanvnicmes memu. CKIAAHICTH YHOpaBiIiHHA (IHAHCOBUM CTaHOM
HiANPUEMCTB B YMOBaxX KPH30BHUX SIBUII B €KOHOMIIl Ta 1HTETPALIMHUX MPOIECIB
noTpedye CTBOPEHHS MI€BOI CHUCTEMH 1H(POpPMAIIHHOTO 3a0e3NeUeHHsT yIpaBIiHHS
Butpatamu. llianmpueMcTBa B mpolieci CBO€T MAISUIBHOCTI HaMararoThbCs OTPUMATU
MaKCUMaJbHUM TNpHOYTOK, HE JMIIE peali3yBaBIId CBOIO MPOIYKIi0 (poOoTH,
IOCIYTH) 3a BUTIJHOIO LIHOIO, aj€ i CKOPOTUBIIM BUTpPATU. SIKIIO 3a3HAaYeHUN
croci0 301IbIIEHHS TOXO/IB MiAMPUEMCTBA B OCHOBHOMY 3QJICKUTh BiJ] 30BHIIIHIX
YMOB HOro ()yHKIIOHYBaHHS, TO 3MEHIIEHHS] BUTPAT — MEPEBAXHO BiJ M1 cy0’€KTa
roCIoJaproBaHHs, a caMe: BiJ] opraHizailii mporecy BUpOOHHUIITBA, 00paHoi 00J11KOBOT
MOJIITUKH, HAJEKHOIO0 NOPAIKY BIAOOpaKeHHS BHUTpAaT B OOJIIKY, NPOBEICHHS
e¢(eKTUBHOTO aHaJI3y 1 MPUUHATTA HA Il OCHOBI OOIPYHTOBAHMX YIPABITHCHKHUX
pimens. Opranizailisi Ta METOIMKa OOJIKY BUTPAT OMEPALINHOL JiSTILHOCTI 3HAYHOIO
MIPOIO 3aJIEKUTh BIJI OpPraHi3aliiHOI CTPYKTYpH HIANPUEMCTBA, MOrO PO3MIpIB,
0COOJIMBOCTEM ramy3i, B sIKiii BOHO ()yHKIIIOHYE.

Ha cboroguinHii AeHb 00JI1K Ta KOHTPOJIb ONEpaliiHuX BUTPAT MIANPUEMCTBA
noTpedye yAOCKOHANEHHS, MOIIYKYy HOBHUX IMIJIXOJIB JO BHUPILIEHHS HNpoOIeMH
HAJIEKHOTO 1X BiIOOpa)keHHs B OOJIIKY 1 3BITHOCTI. 3 HEOOXIIHICTIO CBO€YaCHOTO
OTpUMaHHSI HaJIMHOI, JTOCTOBIPHOI, MPO30pOi Ta TMOBHOI OOJIIKOBO-EKOHOMIYHOT
1H(popMarrii, 3poctae poJib 1 3HaYCHHsI 00JIIKY OTepaIiiiHuX BUTPAT MiANPUEMCTBA 5K
1H(pOpMaIIIITHOT CUCTEMH MPOLECY YIPABIIHHS.

Baromuii BHECOK Yy ITOCHII>KEHHSI €EKOHOMIYHOI CYTHOCTI ONepaliifHuX BUTpaT,
TEOPETUYHUX 1 MPAKTUUYHUX acCMEeKTIB OOJIKYy, KOHTPOJIO Ta aHami3y 3I1HCHUIN
3apyOiKHI Ta BITUYM3HSAHI BueHl. 3okpema, @. . byrunens, C. . o508,
3. B. Bagopoxnmii, B. A. Jlepiii, . JI. Kpynka, X.3.Maxmynos, €.B.Muux,
JI. B. Hamaposcrka, B. M. [Tanacrok, B. ®@. ITammii, I'. O. [Taptun, M. [. Ckpunnuk,
B. I'. Comnko, A. M. Typwuso Ta iHImi.

HasiBHiICTh HEeBUpIilIEHUX MPOOJIEM, NUCKYCIHHICTh OKPEMHUX TEOPETHUHUX Ta

MPaKTUYHUX TMOJIOKEHb OOJIIKY, aHaji3y Ta KOHTPOJIIO BHUTpPAT OIEpaliiHol
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JISJIBHOCTI  OOYMOBIIIOIOTh  aKTYaJIbHICTh OOpaHOi TeMH, BHU3HAYAIOTh IIJILOBY
CIPSIMOBAHICTh JOCIIHKCHHS.

Mema i 3aedamns oOocnioxcenns. Metowo KBamdikaiiiHoi poOOTH €
BUCBITJICHHSI TEOPETUYHUX Ta TMPAKTUYHUX MUTAHb OOIKY, KOHTPOJIO Ta aHAII3Y
oneparliinux Butpat Ha npukiaa BK® «Hika [Taacty.

JIns TOCATHEHHS MOCTaBJICHOT METH OYyJiM MOCTaBJICHI Ta BHPIIICHI HACTYIHI
3aBJIaHHA:

— BU3HAYUTH €KOHOMIUHY CYTHICTh OIEpaIliiHUX BUTPAT;

— IPOaHANI3YBAaTH ICHYIOYl Kiacu@IKalli BUTPAT Ta BCTAHOBHUTH pOJIb
onepauiiHuX BUTPAT B X CTPYKTYPI;

— JOCIIIATA ~ HOPMATUBHO-TIPABOBE  PETyJIIOBaHHS  OOJIKy  BUTpaT
onepariiHol JiSJIbHOCTI;

— HAJaTH 3arajJibHy €KOHOMIYHY XapaKTEPUCTHKY JOCHIKYBAaHOMY
nianpueMctBy BK® «Hika Ilmacty;

— JNOCIIIUTH  JiI04y TpPakTUKy OOJIKy oOIlepauiiHUX BUTpaT Ha
BK® «Hixka [1nacT» Ta 3anmponoHyBaTu HanpsiMu ii y0CKOHAJICHHS;

— NPOBECTH aHaNI3 CTPYKTYpH Ta JMHAMIKA BHUTpAT oOmNepariiiHoi
TUSTBHOCTI,  BUKOPUCTOBYIOUM  MPAaKTH4YHI  J1aHi  0a30BOro  MiANPUEMCTBA
BK® «Hixka ITnact»;

— OCIIIIUTH OpraHi3aliifHO-MeTOI0I0T14H1 aCIEKTH KOHTPOJTIO
oTeparifHuX BUTPAT Ta 0cOOIMBOCTI Horo mpoBeacHHs Ha BK® «Hika IlmacTy;

— B1I0OOpa3UTH BIUIMB Ta 3HAYEHHS BUTPAT Ha ONEpaliiHy AiSUIbHICTD
HiAMPUEMCTBA 32 JOMOMOTOI0 €KOHOMIKO-MaTeMaTHIHOTO MOJICTTIOBAHHS.

006’ckm i npeomem 0ocnidxcennsn. OO’ €KTOM OCHTIKEHHS BUCTYIAE MPOIIEC
dbopmyBaHHs 1HGOPMAIIHHOI 0a3u CUCTEMHU YNPABIIHHSA ONEpaIiiHUMU BUTpPATAMU
yepe3 00J1IKOBY, KOHTPOJIbHY Ta aHATITHYHI (PyHKIII].

[Ipenmerom  gociimkeHHs  KBadidikauiiHoi poOOTH €  CYKYIHICTb
TEOPETUYHUX, METOJIMYHUX Ta MPAKTUYHUX ACMEKTIB O0JIIKY, KOHTPOJIIO Ta aHAJI3Y

onepariiitaux Butpat Ha BK® «Hika [Tnacty.



Memoou oocnioxyncennsn. JIjisi po3B’si3aHHS TOCTABJICHUX 3aBAaHb y POOOTI
BUKOPHCTOBYBAIKCS TaKi METONW: MIaJIEKTMUYHUNA METOJ Ti3HAHHS Ta CHCTCMHHM
X1 — TIPY JTOCIIIKEHH1 OMEepaIlifiHuX BUTPAT K €eKOHOMIYHOI KaTeropii; JOTTYHHMA
— mpu IOOYT0B1 JIOTIKK ¥ CTPYKTYpH KBanmiikamiitHoi po6oTu; TabnuyHo-rpadiuauit
METOJ — ISl TI0/1adl HayKoBoi Ta mudpoBoi iHdopMalii; iIHAYKIT Ta ASAYKIIT — s
BU3HAUYCHHS 3arajJbHUX TECHJICHIIIN PO3BUTKY OOJIIKY 1 KOHTPOJIFO BUTPAT OIEpaliitHol
TISTTBHOCTI; METOJ] €KOHOMIYHOTO aHali3y — [JIs OIHIOBAaHHS CTPYKTypU Ta
JUHAMIKHM OIEpaIiifHuX BUTPAT JOCIIIKYBAHOTO MiANPUEMCTBA; y3araJbHEHHSI — 3
MeTOI (POpMyIIOBaHHS PEKOMEHJAIllM, peanizaiis SKUX J03BOJUTH MOJIMIIUTH
edekTuBHICTh rocnogaproBanig Ha BK® «Hika ITmact».

Ingpopmauiiina 6aza oocnioycenna. ITapopmaniinoro 6a3010 JOCITIKEHHS €
3aKOHOJIaBYl Ta HOPMATHBHI JOKYMEHTH YKpaiHW; HAYKOBI Mpail BITYU3HIHHUX 1
3apyODKHUX BYCHHMX 3 MUTaHb OO0JIIKY, KOHTPOJIIO Ta aHai3y OMEpaliifHUX BUTPAT;
Marepiaiy KOH(EpEeHIll pi3HUX PiBHIB, O0OJIKOBAa Ta 3BiTHA 1H(OpMaIs
BK® «Hixka [Tnact» 3a 2015-2017 poku, a TakoX pecypcH BCECBITHBOI MeEpexi
InTepner.

Ilyonikauii ma anpobauia pezyibmamie 0ocnioxicennsa. OCHOBHI pe3yJbTaTH
JTOCHIDKeHHS, BUKJIaACHI y KBamiikamiiiHii poOoTi Ha 3A00yTTS OCBITHHOTO
CTYIICHsI MaricTpa, JOTOBIAAIMCS Ta OTPUMAJHU MO3UTHUBHY OIIHKY Ha [limcymKoBii
CTYJEHTCbKI  KOH(EpeHIil 00JIKOBO-€KOHOMIYHOTO  (akynbrery «CyuacHi
npo0eMH PO3BUTKY eKOHOMIKH Ykpainu» (M. Omeca, 11-12 xBitHs 2018 p.) [32] Ta
Ha V MixHapoaHii HayKOBO-TIpakTUYHIA KoH(epeHiii «OOiik, aHami3 1 ayaur:

BUKJIMKY 1HCTUTYIIIOHAJIBHOT eKOHOMIKH» (M. JIy1bK, 6 sxoBTHs 2018 p.) [33; 34].
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BUCHOBKH

Ha miacraBi mpoBeneHOTO OCHIKEHHS TEOPETUYHO-METOJUYHUX MUTaHb
O0JIIKy Ta KOHTPOJIIO OMEpAIMHNX BUTPAT HA MIANPHUEMCTBI, a TaKOX JiH0YO0l
NpakTUKU 3 3a3HaueHux nutaHb Ha BK® «Hika [1nact» Ta mpoBelneHHs aHami3y
CTPYKTYpH Ta JIMHAMIKM OIEpaliifHUX BUTpAT MIANPUEMCTBA, MOXHA 3pOOUTU
HACTYTHI BUCHOBKH.

B exkoHoMiuHIi Haylll Mae Miclie JBa MIAXOAW 1O BHU3HAYCHHS BUTpAT —
OyXranTepchbKuil Ta EKOHOMIYHHM. PO3yMIHHS BUTpAaT €eKOHOMICTAMH IPYHTY€EThCS Ha
(dakTi 0OMEXKEHOCTI peCypCiB Ta MOMJIMBOCTI iX aJIbTEPHATUBHOI'O BUKOPHUCTaHHA. B
OyXxranTepcbkoMy OOJIIKY TiJi BUTpAaTaMH PO3YMIIOTh 3MEHIIEHHS EKOHOMIYHHMX
BUTOJ] Y BUTJISI/II 3MEHIIICHHS aKTUBIB a00 301IbIIIEHHS 3000B’sA3aHb, 1110 TPU3BOIUTH
JI0 3MEHIIIEHHS BIACHOTO KaIliTamy.

Tepminu «BUTpaTU» 1 «3aTPATH» HE € TOTOKHUMU. MK OHITTSIMU «BUTPATH
1 «3aTpaTu» MaroTh Miclle pO301KHOCTI B YaCTHHI: BIUIMBY Ha KamiTal MiANPUEMCTBA,
BIJIOOpa)KEHHS Yy 3BITHOCTI, MOPSAKY BH3HAHHS, BIUIMBY Ha MPUOYTOK, OJIMHUIIb
BUMIpY, IEPETBOPEHHS.

Bbyxrantepcekuii  00diK ~ omepamiiHuX  BUTpaT Ha  JOCIIIKYBaHOMY
nignpueMctBl BK® «Hika [Tnact» 3a1HCHIOETBCS 3TAHO JIIF0YOT0 3aKOHOJIaBCTBA. Y
npoiect poOOTH CHIBPOOITHUKH OOJIIKOBOTO amapary BUKOPUCTOBYIOThH 3arajibHe
nporpamae 3abe3nedeHHs Windows 7, TpuKIagHe MporpaMHe 3a0e3neueHHs
MS Office 2007, a Tak camo cnerianizoBane — «1C: [linnpueMcTBO 8.3%» 11 BeACHHS
oyxrantepcbkoro ooiiky ta «M.E.Doc IS» aist BianpaBiaeHHs 3BITIB J0 MOJATKOBUX
OpraHis.

OnHak, y X0/l JOCIIXKEHHS A1I0U0i MPAaKTUKKU 00JIIKY OonepaliiHuX BUTpaT Ha
0a30BOMYy MIANPUEMCTBI, OYyJ0 BHU3HAYEHO JIEAKI HEIOJIKA OpraHi3aiiifHOro
XapakTepy:

1. Ha mignpuemctBi BK® «Hika I[Tnact» BiacyTHIN 3aTtBepmkeHui Tpadik
TOoKyMeHTooOiry. Ha Hamry aymMKy, Ha mianmpueMcTBi HEOOX1HO 3ampoBaanTH rpadik

JIOKYMEHTOOOITY TMEpPBHHHUX JOKYMEHTIB 13 OOJIIKY omeparliiHux BUTpaT. BiH
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JIO3BOJIUTh YITKO PO3MOAUTMTH (YHKIIOHATBHI O0OB’SI3KM MK MpAI[iBHUKAMHU 111010
CTBOPEHHSI TakWX JOKYMEHTIB, a TakOX MPaBWJIBHO 1 B CTPOK BimoOpaxkaru yci
omeparlii y perictpax Oyxraiarepcbkoro o0miky. Illo, B cBoro uepry, cnpustume
MOJIIIIICHHIO CBOEYACHOMY CKJIQJaHHIO CTATaTUCTHUYHOT Ta (PIHAHCOBOT 3BITHOCTI.

2. BiacyTHICT MOJIMBOCTI JOCTIAUTH €(EKTUBHICTh BUKOHAHHS OKPEMHX
3amoBlieHb. OTpUMaHHIO Takoi iHpopMailii, Ha Hamry nymKky, y BK® «Hika I[Tnact»
NOBUHHO  CHOPUATH  BIAKPUTTS  aHATITHYHUX  paxyHKIB 0  paxyHKIB
23 «Bupobuunroy», 90 «CobiBapTicTh peanizarii» 1 70 «/loxonu Bix peanizalii», Ha
SAKUX CJIIJl Yy3araJIbHIOBaTH BIJANOBIIHI BUTpaTd Ta Joxonau. lle m03BoauThH B
YIPABIIHCHKOMY OOJIIKY BU3HAYUTH (PIHAHCOBUH PE3YNbTAT BlJ BUKOHAHHS KOKHOTO
3aMOBJICHHSI.

3. Ha mianpuemcTBi Tunosi ¢popMu NEPBUHHUX AOKYMEHTIB BEAYThCS JIHIIE B
CJICKTPOHHOMY BUTIJISIl, Ta Jedki 3 ¢opM B3arajil HE BHUKOPUCTOBYIOTHCS.
He3Bakatoun Ha HasgBHICTh MEPBUHHUX JOKYMEHTIB B €JIIEKTPOHHOMY BHIJISII,
pexoMenayemo  mianpueMctBsy BK® «Hika [Inact»  po3npykoByBaTH  KapTKu
CKJIAJICBKOTO OOJIIKYy MaTepialiB, sKI 3HA4aThbCs Ha OaylaHCi, 3alOBHIOBATU BCI
00OB’SI3KOBI PEKBI3UTH, MIAMUCYBAaTH Ta 30epiraTd iX y BIJIBEICHOMY IJisi L[bOTO
Micui. BignmoBigHO, pEeKOMEHIYeTbCsl BECTM ONUC KapTOK JJisi KOHTPOJIIO 3a iX
30epiraHHsIM.

4. BKO® «Hika [Tnact» 3acTocoBy€ IO3aMOBHUNM METOJl OOJIKY BHUTpAT 3
eJIEMEHTaMH HOPMAaTHUBHOTO METOy. BBaxaemo, 1110 Ha MiANPUEMCTBI JOIUIBHIIIAM
€ 3aCTOCYBaHHS HOPMATHBHOTO MeToay oOJiky BuTpar. Lle m03BoiuTh 3a0e3meunT
BIIPOBA/HKCHHS MPOTPECHBHUX HOPM BUTpPAT Ta 3/IHCHIOBATH I€BUA KOHTPOJIb 32
piBHEM BUTpaT, IO B CBOIO Yepry CHPHUSTUME BUKOPUCTAHHIO NAHUX OOJIKY IS
CTaHOBJICHHSI pE3€pPBiB 3HUKEHHS COO1BAPTOCTI MOCIYT.

5. Ha mignpuemcTBi BiACYTHS KiacudikaiiifHa MOJAEIb ONEpalifHIX BUTpAT,
ska O BpaxoByBaja ix mpusHaueHHs. Hamu po3pobreHo ocobucty kiacudikairiro
onepariinux BuTtpaT Ha BK® «Hika Ilnact» B 3anexHocTi Big cdepu iX

3actocyBaHHA. [lo-mepie, onepariiiHi BUTpaTH OyJl0 PO3AUIEHO HAa BUPOOHHMUI Ta
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HEBUPOOHUYI, a MO-Apyre, HaMu OyJi0 KiIacu(ikoBaHO iX BIJAMOBIAHO II€XaM Ta
BigAinaM. Ha Hamry mymMKy, 1€ 103BOJIMTH 3HAYHO MOKPAIIUTH BEACHHSA iX OOJMIKY.

Ha nocnimkyBaHOMy TIANPUEMCTBI  CIIOCTEPITAEThCA 3HAYHA IUIMHHICTH
KaJIpiB, BIJICYTHI JI€JICTYBaHHsS ITOBHOBAXEHb Ta JIOTOBOPH IOBHOI MaTepiaibHOI
BIIMOBIAANBHOCTI.  BinblmicTh OyXraaTepiB Mae BHUILY OCBITY 1 JOCTaTHIO
KBai(ikaiio, ajieé MPUCYTHI TaKOX TMpaIliBHUKKH O€3 HaJIEeKHOI OCBITH abo
kBamiikarii. Ilpu npomy OOMIK TOBHICTIO aBTOMATU30BAHUU 3 TapajesibHOIO
MEePEBIPKOIO 31 CTOPOHU OyXTanTepa.

BK® «Hixka [InacT» He KOpPUCTYETbCS MOCAYyraMHd 330BHI LIOJI0 KOHTPOJIIO
BUTpAT OINEpaliiHOl AISUIBHOCTI, @ TaKOX Ha MIANPUEMCTBI BIACYTHS CIlyk0a
BHYTPIIIHHOIO KOHTPOJIIO. BCi KOHTpONbHI (PYHKIT MOKIAJAEHO HA JUPEKTOpa Ta
KEpIBHUKIB CITY>KO 1 BIIJLIIB MIIPUEMCTBA.

3 METOI TiJIBUIIEHHS KOHTPOJIIO BHUTPAT OMNEpaIiiiHOl IsJIbHOCTI Ha
BK® «Hixka [1nact» pekoMeHIyeMO MIANPUEMCTBY CTBOPUTH BT BHYTPIIIHHOTO
KOHTPOJI0, SIKMI OU J03BOJIMB 3a0€3MEUUTH MIANPUEMCTBY HAIIMHICTh (DIHAHCOBOI
1Hpopmarrii.

[IpoBenenuii  aHamiz  CTPYKTypd  BUTpaT  OMNEpalIiHOI  AiSUTBHOCTI
BK® «Hika [1nact» nmokazas, 1110 BUTPATH OMEPAIIHHOI TISUTBHOCTI MOBUIBHO 3POCIH
y 2017 pomi mopiBHsHO 3 2015 poxom Ha 60812 THC. rpH., Ta TMOPIBHAHO 3
2016 poxom Ha 49816 Tuc. rpu. Lle BigOymnocs 3a paxyHOK 30UIbIIEHHS COOIBapTOCTI
MPOYKIlii, aAMIHICTpAaTUBHUX BHUTpAT, BHUTPAT Ha 30yT 1 3MEHIICHHS TaKOTO
MOKa3HUKA, SIK 1HILI ONEpalliiiHi BUTpaTH.

[TinmpueMcTBY HEOOX1HO MpOaHaANTI3yBaTH KOKEH €JIEMEHT BUTPAT 3 METOIO iX
MiHIMIZamli ©0e3 BTpaT ia  gistibHOCTI  migmpueMmcTtBa. BK® «Hika ITmact»
PEKOMEHIOBAHO 3BEPHYTH yBary Ha ONTHUMI3allil0 PiBHS BUTpAT, 110 3a0€3MeUnTh iX
MaKCUMaJIbHY JOIUIbHICTH 1 MPUOYTKOBICTb.

Amnani3 omnepaniiHuX BUTPAT Ha BHUPOOHHUITBO MPOAYKIIi 32 €KOHOMIYHUMU
enemeHtamu BuTpaT Ha BKO® «Hika [lnact» mnokazaB, mo omepaiiiiiHi BHUTpPATH

nignpuemcTa 'y 2017 porti 3pocnu nopiBHsHO 3 2016 poxom Ha 29,36 %.
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[TinnpuemctBy BK® «Hika Ilnact» pekomMeHI0BaHO CIIIAKYBAaTH 3a HOpMaMH
BUTpauaHHs MaTepiaibHUX pecypciB, HE JOMycKathu 300iB Yy BHPOOHHUIITBI,
BIIPOBAJIUTH MAaJIOBIAXOMHY a00 0€3BIIXOAHY TEXHOJIOT1H0 BUPOOHHUIITBA, CTBOPHUTH
JIOCKOHAJy HOPMAaTHWBHY 0a3y, KOMIUIEKCHO Ta palllOHAJbHO BUKOPHUCTOBYBATU
pecypcu Ta yI0CKOHAIUTH BUPOOHUYE 00J1aIHaHHS.

AHaJli3 AWHAMIKKM PYXy KOIITIB y pe3yibTaTl ONEepaliiHoi JIsJIBHOCTI Ha
BK® «Hixka [TnacT» mokasas, 1o YuCTUH pyX KOIITIB BiJl ONMEPaIiiHOl MisUTBHOCTI Yy
2017 pomui mopiBHsiHO 3 2015 pokom 30inbmuBes Ha 5038 THC. TPH., @ TTOPIBHSIHO 3
2016 pokom 30inbmuBes Ha 843 TUC. TPH.

[Topanbiomy 301IBIIEHHIO YUCTOIO PYXY KOILITIB BiJ ONEpaniiHOl MIsUIbHOCTI
Ha mignpuemctBi BK® «Hika [lnact» crnpustume 301bIIeHHS OOCATIB peaiizailii
OPOAYKIII [UIIXOM  yAOCKOHAJNEHHS POOOTHM MapKETUHIOBOIO  BUAAUTY Ta
BUKOPHUCTaHHS eheKTUBHOI  pEeKJIaMHu. [linnpueMcTBY ~ pEKOMEHIYETHCS
KOHTPOJIFOBAaTH HEYCTOMKH Ta CTPOKH iX MOTAIEHHS, MPOBOIUTH MPABHUIIbHI Ta TOYHI
BIJIpaXyBaHHsI MOJATKIB 1 300p1B Ta BUTPAT Ha COLIAJIbHI 3aX0/IH.

3 MeTOoK OmnTUMI3allii BHUTPAT OMEPaliiHOI AISUTBHOCTI MIAMPUEMCTBY
BK® «Hixka [1nact» pexoMeHAyeTbCS NMEBHUM YMHOM IUIAHYBATH CBOI BUTPATH 3a
JIOTIOMOTOI0 METOJ[IB  €KOHOMIKO-MaTeMaTHYHOTO MOJICTIOBAHHS, IO JO3BOJHTH
JOCSTTA HAWO1IBIIOTO 00CATY peanizailii MpoayKIlii, CBIIOMO BUOMPAIOYH HAWOIIBII
ONTUMAJIbHI HAamNpsIMKKA 3a0€3ME€YEHHs] PUHKOBOI YCHIIIHOCTI. BuKopucTaHHA
METO/IB E€KOHOMIKO-MAaTEeMaTHYHOTO  MOJICTIOBAaHHS  HAAACTh  MIANPHUEMCTBY
BK® «Hika [1nact» MOXIMBICTh MPOBOJAUTH ONTHUMI3AIII0 MPOIECY CTPATETTYHOTO
IJIaHYBaHHS, aHaII3y Ta YIPABIIHHSI BUTPATAMM.

Takum YyuHOM, 3 METOI YAOCKOHAJIEHHS OOJIIKY OTEpamiiiHuX BHUTpaAT Ha
BK® «Hixka [1nact», pekoMeHIyeEMO  MiANPUEMCTBY  CBOEYACHO  MPOBOJIUTHU
KOHTPOJIbHI Ta aHAJITUYHI TIPOIEYpH, aKIICHTYBAaTH yBary Ha TMOXOJ/KEHHI 1 BHAAX
BUTpaT, GopMyBaHHI aHATITHYHOI 1H(POPMAIIIT PO B3aEMO3B’SI30K JTOXOMAIB 1 BUTpAT.
AJKe eeKTHBHE YIpaBJIiHHS ONEpaliiHUMHU BUTpaTaMH rnependadae MiHIMIZAIlIIo

iXHBOT 3araIbHOI BEIMYMHU 3 OJHOYACHUM 301TBIIICHHSIM IPUOYTKY.
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