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BCTYII

Axmyanovnicms memu. PehopmyBaHHs cucTeMU OyXTranTepChbKOro OOJIKY
(b1HaHCOBOT 3BITHOCTI, MOTPIOHOI K BHYTPIIIHIM, TaK 1 30BHIIIHIM KOPUCTyBadyaM, €
CKJIAJIOBOIO YaCTHHOKO 3aXO0JIiB, OPIEHTOBAHUX HA BBEACHHS €KOHOMIYHUX BIJHOCHH
pPUHKOBOTO crHpsiMyBaHHA. TpaHchopmariis 0OJiKy 3A1MCHIOETbCS B paMKax
peanizailli CcTpaTeriyHoro Kypcy Hallloi Jep’KaBHW Ha I1HTErpaifio 10 CBITOBOTO
€KOHOMIYHOTO TPOCTOPY, IO TMepeadavac ajamnTarlilo 3aKOHOJAABCTBA YKpaiHH 10
€BPOMEHCHKOTO PiBHSL.

AKTyaJIbHICTh OOpaHOi TEMM TIOJIITa€ B TOMY, IO 3amacu 3a0e3nedyroTh
371aTOPKEHUN BUPOOHUYMIA TpOIIEC Ta € HEBIJ €MHOI0 YAaCTHHOIO OOCIyrOBYBAaHHS
IHIIUX cdep AISUIBHOCTI MiANPUEMCTBA. byxrantepchkuii 00JiK 3amaciB MOBUHEH
3a0e3neunT €(QEeKTUBHE YIMPABIIHHS BUPOOHUYUM TMPOIECOM, IO JJTO3BOJIUTH
KEPIBHUIITBY MIJINPUEMCTBA OTPUMYBATH fAKICHY i1H(dopMalito. Jlo6pe moOymoBaHa
cucTteMa OOJIKY 3amaciB CHpHUSE MiJIBUIICHHIO €(PEKTUBHOCTI X BUKOPHUCTAHHS, a
3BIJICHM 1 3HH)KEHHIO c00iBapTOCTi BUpOOJIeHoi mpoaykuii. HeoOxigHo BpaxoByBatu
TOM (pakT, 110 JTOCTOBIpHA 1H(OpMAIIiS MPO HASIBHICTH 1 pyX BUPOOHUYHUX 3amaciB €
HEOOX1IHOI0 YMOBOIO Ui MPOAYKTHUBHOI ISJIBHOCTI MIANPUEMCTB. TOMYy TakKoX
HEOOX1HO 3amo3uuuTd JocBig KpaiH €C 1 rapMmoHI3yBaTM MIDKHApPOJHI Ta
HaIllOHAJIbHI CTAHJAPTHU, IO CYTTEBO JOTOMOXKE MOKPAIIUTU OOJIIK BUPOOHUUUX
3amaciB Ta MIIIII.

Memor Oocnidxcenna € y3araJbHEHHS TEOPETHKO-METOIMYHHMX 3acall Ta
dbopMyIIIOBaHHS MPAKTUYHUX PEKOMEHJaIll 3 00JiKy, ayJuTy Ta aHalli3y CTaHy Ta
pyxy 3amnacis it MIIII Ha mianpuemMcTsi.

JIs mocSATHEHHS MOCTaBICHOT METH CIII:

— YTOYHHUTH 3MICT BHUpOOHHWYHMX 3amaciB Ta MLUM, ix ckian, kiacudikaiio Ha

M1IPUEMCTBI;

— 3’siCyBaTH OCOOJIMBOCTI OI[IHKM BUPOOHUYMX 3aIlaciB;

— JIOCHIIUTU MDKHAPOJIHUN AOCBIJ 00MiKY BUpoOHHYHNX 3amacis Ta MIIT;
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— BUBYMUTHU OCOOJIMBOCTI JOCIHIKYBAaHOTO MIAMPUEMCTBA Ta MPOBECTU aHai3
1ioro ¢hiHaHCOBOTO CTaHYy;

— TpoaHaNi3yBaTH JIII0Yy OpPTaHi3alliio Ta METOJUKY OOJIKY BUPOOHHYMX 3aIlaciB
ta MIIII Ha pgocHiXKyBaHOMY MIANPHEMCTBI Ta BHUSBUTH HUISIXH 1X
BJIOCKOHAJICHHS,

— JIOCIIJIUTH TOPSJOK TMPOBEAEHHS ayauTy BHpoOHMuYMX 3amaciB Tta MIIII
Ha [TAT «Onecaras»;

— TIPOBECTH aHaJI3 CTaHy Ta €(PEKTUBHOCTI BUKOPUCTAHHS 3aI1aciB;

— MmoOyayBaTH KOpPEAILIMHO-perpeciiny Mojelb, 3a pe3yibTaTaMHU  SIKOi
MOXXJIMBO Oysno © HamaTd TPYHTOBHI PEKOMEHJAIlli II0J0 TOJIMIICHHS
e¢()eKTUBHOCTI BUKOPHUCTAHHS BHUPOOHMYMX 3alaciB Ha JOCIIKYBAaHOMY
1IPUEMCTBI.
06’ckmom docnidxycenna € cucreMa oOJIiKy, aHAI3y Ta ayJUTy BUPOOHUYHMX

3amacis Ta MIII na [TAT «Onecarasy.

Ilpeomemom docniorncennsa € CyKynHiCTh TEOPETUYHUX Ta METOJAUYHUX 3acall,
MOB’SI3aHUX 13 3aCTOCYBAaHHSAM OOJIIKOBO-aHAJITHUYHOTO 3a0€3MEUYEeHHs YIpPaBIIIHHA
e(eKTUBHICTIO BUKOpUCTaHHS BUpoOHMuMX 3anaciB Ta MIUIT na [TAT «Ogecaras».

Memoou oocnioxncenns, mo OyJI0 BHUKOPUCTAHO Yy KBamidikauiiHiid poOoTi:
aHajgiz — Ui Jetaimizaiii 00'€kTa JOCHIIKEHHS Ha OKpeMi BaXKJIMBI CKJIJIOBI
€JIEMEHTHU; CUHTE3 — JUIS y3arajJbHEHHS PO3PI3HEHUX ACHEKTIB METOJUKU OOIIKY,
aHai3y Ta KOHTPOJIIO 3araciB; CTATUCTHUYHI Ta AHATITHYHI PO3PAXyHKU — IS
TOCIIKEHHST (aKTOpHOi O0OJIIKOBOI 1H(OpMaIli; MOPIBHSAHHSA — JIA 31CTABJICHHS
JTaHUX TIAIPUEMCTBA Yy JTWHAMII; TPYMyBaHHA — JJIS BU3HAYCHHS 3aJICKHOCTEH
OJIHUX TIOKA3HUKIB BiJI 1HIIWX; CEPEAHIX 1 BIHOCHUX BEIWYUH — JUJIS JOCIIKCHHS
PIBHSI BUKOPUCTaHHA 00I1KOBO1 1HQOpMaLlli B YIPaBIIHCHKIN AiSUIBHOCTI;, TAOJIUYHUN
(rpadiunuit) — 111 HAOYHOTO 300paKEHHS PE3YNIbTATIB JOCIIHKCHHS.

Indopmauniiina 6a3a nociaigxenns. [Hpopmarriiinoro 0a3010 sl MPOBEACHHS
nochikeHHss crand : 3akoHu BepxoBHoi Pagu VYkpainu, [loctanosu KaGinety
MinictpiB, Hakasu opraniB [ep:kaBHOro ympapiiHHS, MiHicTepcTBa (piHAHCIB,

HamionanpHoro ©Oanky VYkpainu, IlomoxkenHs (cTtaHmapTH) OyXrajaTepchbKOro
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o0miky, IlomoxeHHss  Tpo  JOKyMEHTaJibHE  3a0€3leueHHs  3amaciB  y
OyxranTepchkoMy 00miKy, MibKHapomHi cTaHgapTu (IHAHCOBOI  3BITHOCTI,
MixHapoani craHgaptu ayauty, Ilman  paxyHkiB  OyXrajarepcbkoro  oOJiKy,
[HCTpyKIIST  Mpo  3acTOCYBaHHS IUIaHYy paxyHKIB OyXrajaTepchbKoro OOIiKy,
nepioNyHI BUAAHHS, HaBYAJbHI MOCIOHUKH, @ TAaKOX PECYpPCH BCECBITHHOI MEpexi
[arepHer.

[IpakTiuny 1H(pOpPMALIIIO A JOCTIKEHHS O0yJI0 OTpUMaHO 0e3MocepeIHbO Ha
nocaimkyBaHomy mianpuemctBi [TAT «Opecaras», 30kpemMa BHKOPHUCTOBYBAJIHCH
HaKa3|W KePIBHUIITBA, IEPBUHHI TOKYMEHTH, 00JIIKOBI pericTpu Ta popmu (HiHAHCOBOT
3BITHOCTI.

Iyoaikamii Ta anpodamis pe3yabTaTiB  AOCHIIXKEHHS. 3a TEMOIO
KBaMiikaiiitHoi poOOTH aBTOPOM MIATOTOBICHO TE3U:

['abep A.M. OO6nixk BupoOHHMumx 3amaciB 32 MCOO 2 Ta II(C)BO 9 /
A.M. T'abep // I'mobanbH1 Ta perioHajbHI acCMeKTH PO3BUTKY €KOHOMIKH : Matep.
Bceykp. Hayk.-mpakt. koH(}p. momogHux BueHux — Opmeca : OHEY, 2018. -

C. 102-105.
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BUCHOBKHA

[Tpobnemu o6miky BupoOHHumx 3amnaciB Ta MIIII HaOyBaroTh akTyaabHOCTI B
3B’SI3KY 3 MOTPEOO0 OTPUMAHHS JOCTOBIPHOI 1 TOYHOI 1H(OpMaIii. AKTyaJIbHICTh
[OJISITAa€ B TOMY, 110 HaJEKHUM YMHOM MOOYyIOBaHUI OOJIK BUPOOHHYMX 3amaciB 1
MIIIIT mae cyTTeBe B yIpaBliHHI BUPOOHUYUM MPOIECOM.

[IpoBiBmK OLIHKY €(EKTUBHOCTI CHCTEMH OyXralaTepChKOro OONIKYy MOKHA
CKa3aTu Mpo il JOCTAaTHbO BUCOKHUH pIBEHb. 3TIJHO 3 TECTYBAHHS BUSBIICHO, IIO
JOTPUMAaHHS BCIX HOPM 1 IIPaBUJI BEJICHHS OyXTaJITEPCHKOTO O0JIIKY KOHTPOJIIOETHCS
roJOBHUM OyxraiarepoM. PoOiTHukKM Oyxrantepii MalOTh BHCOKHUHA  pIBEHb
kBaiidikaiii, TepIOAUYHO BIABIAYIOTH CEMIHApW JJIA  TMIJABUILCHHS  PIBHS
KBaTi(ikarii.

Ha mignpueMcTBi 00K BEIETHCS aBTOMATH30BAHO 3a JOIOMOTOI0 MPOTpPaMU
«1C:¥YBII 8.3», o 3Ha4HO MOKpaiye poboty Oyxrairepii. byxranrepis 3aiicHIOE
OIANKCKY Ha NEpIOJUYHI BUAAHHS NP0 MOAATKH Ta OYyXTanTepChbKuil OOJIK, IO
JI03BOJISIE BECTH OOJIK Ta CKJIagaTH (PIHAHCOBY 3BITHICTh HAa aKTyaJlbHOMY piBHI.
OO0k BeAeThCs 3TiJIHO OOJIIKOBOI MOJNITHKU MIANPUEMCTBA, 3akoHy Ykpainu «IIpo
Oyxrantepchkuii 00K Ta (JiHAHCOBY 3BITHICTHY» Ta KepyeThes ctanaaptamu MCBO.

Ane cuig BigmituTH, mo [TAT «Onecaras» 3HaXOAUTHCS B TSXKKOMY CTaHi 1
BUXOJSYM C HETaTUBHUX T[IOKA3HHKIB, YIPaBIIHCHKOMY IEpCOHAY HEOOX1THO
TEPMIHOBO 3MEHIIUTH AE€0ITOPCHKY 3a0oproBaHicTh. OAHUM 3 TaKMX HETaTUBHUX
MOMEHTIB € Te, II0 TPOAWBHUBIIMCH B3a€EMOPO3PAXyHKH 3 IMOCTadaJbHUKAMU MH
0aunMo, IO «BUCATH» 0araTo HE3aKPUTHUX CyM, IO TOBOPUTH MPO BIJACYTHICTH
BUJIATKOBUX HAKJIQJHUX, TaK KK BOHU IIPOCTO 3aryOUIIUCh 1O JOPpO3i A0 OyXranrepii.

[HBeHTapizalisi MOPOBOAMTHCS pa3 Ha PIK 3a HAKa30M JUpEKTopa. 3a
pe3ysbTaTaMy 1HBEHTapi3allli BIAXUJIEeHb He OyJI0 BUSBIICHHO, TaK SIK BCE KOHTPOIIOE
Ta MPEBIPSIETHCS KOMIPHUKAMH, PEBI30paMH Ta TOJOBHUM OyxrantepoM. Came yepes
1€ Ha MANPUEMCTBI BHAUIAIOTH OKPEMHU CTPYKTYPHUU MIAPO3AUT BHYTPIIIHHOTO

KOHTPOJTIO Ta 1HO/1 3aMPOIITYIOTh HE3AJICKHUX AYTUTOPIB.
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AHaJli3 BIUIMBY MAaTepilaJIOMICTKOCTI Ha oOcsr peamizaiii Ta co0iBapTiCTh
OPOAYKII TMOKa3aB, IO MaTeplaJIoOMICTKICTh BHPOOJIEHOI NPOAYKIII MPOTATOM
JOCTIKYBAHOTO TIEpioy 3MeHIImIacsa Ha 15 xomiiiok. SIKio y monepeaHboMy poiii
y KOXHIM T'pUBHI BHUPOOJICHOI MTPOAYKIli MicTuiaocs 51 Kormiiika maTepiaJbHHUX
BUTpAT, TO Yy 3BITHOMY poli 36 komiiiok. Take 3MEHIIEHHS MaTepialloMICTKOCTI
BUPOOJICHOT MPOIYKIIIT TPU3BENIO IO 3MEHIIIEHHSI COO1BAPTOCTI BUPOOICHOT MPOTYKIIiT
y YacTHHI MaTepialbHUX BUTpAT (COOIBApTICTh 3MEHIIWIACH HAa 75 MIH. TPH.) 1
301IBIICHHS 00CATY BUPOOJIEHOI MPOAYKIIii Ha cymy 147 MiH. TpH.

TakuM 4YWMHOM Ha MIANPUEMCTBI ICHYIOTH pe3epBU 30UIbIIECHHS O0CATY
BUPOOHUIITBA 32 PaxXyHOK 3HIDKEHHS PIBHS MaTepiaibHuUX BUTpat. llianpuemcTBy
HEOOX1JTHO TMPOJOBXKUTH 3HUXKYBAaTU COOIBApTICTh MPOAYKINI 3a CTaTTEHO
MaTepialbHUX BUTpAT.

JUJis 3HIKEHHS P1BHSI MaTEPialoOMiCTKOCTI MiAPUEMCTBY HEOOX1THO:

1. lorpumyBaTucs rpadika mocTaBOK MaTepiajibHUX PECypcCiB, HE JOIyCKaTH
30010 B pUTMIYHOCTI BUPOOHUIITBA.

2. JloTpuMmyBaTuCs HOPMH BHUTpPAT MaTeplajJbHUX PECYpCiB Ha OJUHUIIIO
MPOAYKIIi.

3. He nomyckaTu HaAIIaHOBUX 3aJIUIIKIB MaTeplaJbHUX PECYpCiB Ha CKIIAII.

MarepianbHi 3amacy CHOPaBJSIIOTh BEJIMKWN BIUIMB Ha (PiHAHCOBMM CTaH
OiANpUEMCTBA 1 MOro BUPOOHMYI pe3ynbTaTd. 3  METOI  HOPMaJbHOTO
(GyHKI[IOHYBaHHS BHpPOOHMITBA 1 30yTy TMpOAYyKUii 3amack MaioTh OyTH
ONTUMATILHUMH.

30UIBIIEHHS YaCTKH 3a1aciB MOYKE CBIIUYUTH:

a) MPOo PO3LIMPEHHS MacITabiB AISUIBHOCTI MiANPUEMCTBA;

0) Mpo mparHeHHs 3aXUCTUTH KOILUTHU BiJ 3HELIHIOBAaHHS BHACTIAOK 1HQIISIIIT;

B) Mpo Hee(EeKTHBHE PO3MOPSAKEHHsS 3alacaMi, BHACHIIJOK YOro 3HA4Ha
YacTHHA KalliTaly 3aMOpPOXKYEThCS HA TPUBAIMK 4Yac y 3amacax, CIOBIIBHIOETHCS
roro 060poTHicTh. KpiM TOr0o, BUHUKAIOTH MPOOJIEMHU 3 JIKBIIHICTIO, 301TBITYETHCS

NICYBaHHS CHUPOBHHH 1 MaTepialsliB, 3pOCTalOTh CKJIAJAChKI BUTpATH, IO HETaTUBHO
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BIUIMBA€E Ha KIHIIEBI PE3yJbTaTU MISUIBHOCTI. YC€ 1€ CBIIYUTH MPO Chaja JiJ0BOT
AKTUBHOCTI IiIIPUEMCTBA.

Pasom 3 TuM, Hecraua 3amaciB (CUpOBHMHH, MaTepiaiiB, IajuBa) MOXKE
MPU3BECTH 0 NepeOoiB y mpolieci BUPOOHUIITBA, /10 HEJIOBAHTAXEHHS BUPOOHUYOT
NOTY>KHOCTI, MaJlHHA OOCATIB BHUIYyCKYy NPOAYKILIi, 3pOCTaHHA COOIBapTOCTi, IO
30UTKIB, III0 TaKOXX HETaTMBHO II0O3HAYa€ThCcsl Ha (PiHAHCOBOMY cTaHi. Tomy
HiAIPUEMCTBO Ma€ MPArHyTH J0 TOTo, 11100 3abe3nedyBaTH BUPOOHUIITBO BUACHO il Y
MOBHOMY 00CsI31 BCiMa HEOOXIAHUMH pecypcaMu 1 100 BOHHM HE 3aJIeXKyBaJUCs Ha
CKJIa/Iax.

3TiIHO 13 TPOBEICHUMH PO3paXyHKaMH OCHOBHHMX TOKA3HHKIB €(DEKTUBHOCTI
BUKOPHUCTAHHA MaTepialbHUX PECYpPCiB BUAHO, IO €(PEKTUBHICTh BUKOPHCTAHHS
MaTepiaJIbHUX BUTPAT Ha MIAMNPUEMCTBI Y 3BITHOMY POLll MOPIBHSHO 13 MOMEPEIHIM
POKOM 301IBIINUIIACH, IO MIATBEPIKYETHCSA, Y MEPIIY Yepry, MO3UTUBHA JUHAMIKOIO
MaTepiaJIOMICTKOCTI ~ BHUPOOJICHOT  MPOAYKIi.  YIpaBIIHCBKUM  TepcoHal
MIIPUEMCTBA TIOBUHEH TPArHYTH 10 3HWKEHHS IHOTO TOKA3HHWKA Yy JWHAMIIII,
OCKUIbKM 1€ MPU3BOJIUTH JO IMOCTYHNOBOI'O 3MEHILIEHHS CO0IBapTOCTI BHPOOIEHOT
NPOAYKINi. SIKIIO y MmonepeaIHbOMY pOIll Y KOXKHINA TpUBHI BUPOOJICHOI MPOTYKIIiT
micTiiiach 51 komiiika MatepialbHUX BUTPAT, TO Y 3BITHOMY POIIl Bke — 36 KOMIHOK.
OmHMM 3 HEraTHBHUX MOMEHTIB, HA MOIO JIYMKYy, € T€, IO CYTTEBO 3MEHIIUBCS
npuOyTOK BiJl OCHOBHOI OTepaIiiHoi MisTbHOCTI ( 3 4634 TuC. TpH. y TONEPETHEOMY
poti 10 593 Tuc. rpH. y 3BiTHOMY potii). Tomy yacTka npubyTKy B pO3paxyHKy Ha 1
TPUBHY MaTepiaTbHUX BUTPAT MOKE MATH TEHJCHIIIIO 10 3MEHIIICHHS.

3riHO 13 MPOBEACHUMHU PO3paXyHKaMHU aHali3 MOKa3HUKIB e()EKTUBHOCTI
BUKOPHUCTAHHSA MaTepiajJbHUX pecypci Mokas3aB, IO e()EeKTHUBHICTh BUKOPUCTAHHS
MaTepiaJIbHUX PEeCypCiB Ha MIJANPUEMCTBI, HA MOIO TyMKY, Mokparmimiacs. [Ipo e
CBIIYHUTH, TOJOBHMM YHHOM, I[IO3UTHMBHA JMHAMIKa TaKOTO TIOKa3HUKa, SK
MaTepianoBiagava. SIKmo y momepeaHpOMy pOIli Ha KOXKHY TPUBHY, sSIKa BKJIaJIeHA Y
MaTepialibHl PeCypcH TOBapuCTBa (CHPOBUHY, MaTepiajiu, MaJMBO Ta 1H.) MPHUMA/aB
o0csAr BUpOOHMIITBA MPOAYKIIIT y po3mipi 1,92 rpH., TO y 3BITHOMY poli — Bxe 2,79

rpH. MaTepialoMICTKICTh ) HATOMICTh Ma€ TEHJICHIIIO 0 3MEHIIEHHS, OCKIJIbKH €
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00EpHEHO MPOIOPIINHUM TMOKAa3HUKOM JI0 MaTepiajioBiijadl (MaTepialoMiCTKICTh
3menmmnack 3 0,51 rpu. 1o 0,36 rpH.).

HeratuBaum € Te, 110 4actka NpuOYyTKY Bl OCHOBHOI OIEpaliiftHOl isIbHOCTI
y pO3paxyHKy Ha | TpuBHY MaTepiaJibHUX BHUTpPAT 3MEHIIMJACA MPOTATOM
JOCITIIKYBAaHOTO TIepioy. TomMy BapTo CIIIKYBaTH 32 HOPMaMH BUTPAT CUPOBUHU Ta
MaTtepialiiB Ha BUPOOHHUIITBO MPOJIYKIIIT 3 METOIO IXHBOTO MiHIMIi3allli, aje 6e3 BTpaTu
SKOCTI MIPOYKIIi1, sIKa BUPOOJIIETHCS.

Amnanizytoun ¢inancoBuit cran I[IAT «Opecara3» mu 0auuMo, 10 OCHOBY
aKTHBIB MIANPUEMCTBA CKJIQJal0Th Ba)KKOpEadi30BYyBaHI aKTHMBU — HEOOOPOTHI
aKTUBU, a HAWMEHIIy 4YacTKy 3ailMaroTh HaWOULIbII JKBIAHI — Trpoun Ta ix
CKBIBAJICHTH Ta IOTOYHI (hIHAHCOBI 1HBECTHIlIi. YTPaBIIHCHKOMY II€pCOHANTY B
nepiry Tpeba 30UIbIIyBaTH HaWOUIBII JIIKBIAHI Ta MIBUIKOPEATi30BYyBaHI aKTUBHU
3a]1s1 30€peXKEeHHS MOTOYHOI MIATOCIPOMOKHOCTI OpraHizarii.

AHaJli3 JaHUX MAaCHUBHOI YaCTUHM MOKa3aB, 110 y CKJIajl MacHBIB MIINPUEMCTBA
3a TEPMIHOM TIOKPHUTTSI HAMITHJIACh MMO3UTHBHA TEHACHIIS 10 3MCHIICHHS HAMOLTBII
TEPMIHOBUX 3000B’s3aHb (KPEIUTOPCHKOI 3a00proBaHOCTI) 1 KOPOTKOCTPOKOBUX
nacuBiB. [lpm 1bOMy crocTepiraerbcs 3HayHE 30UIBIIEHHS JOBIOCTPOKOBHX Ta
MOCTIHUX MTaCHBIB.

[TopiBHSHHS JNaHMX YKa3aHUX y TaOJMIll CBIAYUTH, IO HANUOUIBIN JIIKBIIHUX
aKTUBIB K Yy MOMNEpPEIHbOMY, TaK 1 3BITHOMY pPOLIl HE BHUCTA4a€ MPOTATOM YCHOTO
JOCITIIKYBAHOTO TIEPIOTY JJIsl TOKPHUTTS HAMOUIBII TEPMIHOBUX 3000B’ I3aHb.

OTxe, MO JaHIi TPyl HE BUKOHYETHCS YMOBA JIIKBIJHOCTI, TOMY LIO T'POIIOBI
KOIITH Ha paxyHKaX HE MOKPUBAIOTh KPEAUTOPCHKY 3a00proBaHICTh.

Jlpyra Ta 4yeTBepTa HEPIBHOCTI TaKOX HE BUKOHYIOThCS. [IIBUIKOpeanizoBaHuX
aKTUBIB, fK Yy TMOMEPEIHbOMY, TaK Y 3BITHOMY pOIli HE BUCTAuda€e I MOKPHUTTS
KOPOTKOCTPOKOBHUX 3000B’s13aHb. | Baxkkopeani30BaHUX aKTUBIB, K Y TONIEPEAHbOMY,
TaK Yy 3BITHOMY pOLl HE BUCTAYya€ JUIsl MOKPUTTS MOCTIMHUX 3000B’s13aHb. OTXe, 1O

JaHUM TpyHaMm TaKoX He BUKOHYIOTbCS YMOBH JIIKBIIHOCTI.
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[To3uTUBHUM MOMEHTOM € BUKOHAHHSI TPEThOi HEpiBHOCTI. [linnpuemMcTBO Mae B
JOCTaTHIA MIpl TOBUILHOpEANI30BaHUX AaKTUBIB abu 3AIMCHUTH TMOKPUTTS
JIOBTOCTPOKOBUX ITACHBIB.

Takoxx y mianpueMcTBa BiJICYTHs (hIHAHCOBA CTIMKICTh. lle miaATBepIKyeThCs
TUM, IO TOCTIMHI MacuBU (BJIACHUM KamiTaJl) MEHIIl, HIK Ba)XXKOpeaJi30ByBaHI
aktuBu. He 3Bakaoum Ha MO3UTUBHUN MOMEHT, MIAIPUEMCTBO BHU3HAETHCSA
aOCONIIOTHO HE JIKBIIHUM, Yepe3 HEBUKOHAaHHS MEpIIoi, JApYyroi, ueTBEpTOl
HepiBHOCTI. ToMy BapTO akIEHTYBAaTH yBary YNpaBIiHCHKOTO TIEpCOHAy Ha
30UIBIIIEHH] TPOIIEH 1 IXHIX €KBIBaJEHTIB, 3aCO0IB B PO3paxyHKax Ta HEOOOPOTHUX
aKTHUBIB.

[ToGynoBaHa €KOHOMIKO-MaT€MaTHYHA MOJIeNIb CBIAYMTH, 110 3HAKU TMepen
(dakTOpamMu MOBHICTIO BIAMOBIIAIOTH EKOHOMIYHUM 3aJICKHOCTSM 1 CBIYATh, IO MO
Mipi 30UIblIeHHST Koe(illi€eHTa CIIBBIIHOIICHHS TEMIIIB 3pPOCTaHHS MaTepiajbHUX
BUTPAT 1O TEMIIIB 3pPOCTaHHS OIEpallifHUX BUTpaT, KoepilieHT 0OOpPOTHOCTI
BUPOOHUYMX 3araciB 3HU3UTbCA Ha 36,601. 3pocTaHHS MaTEpiaJOMICTKOCTI HaJaHUX
MOCJIYT TIPU3BEAE 10 3HIKCHHS KoedillieHTa 000pOTHOCTI BUPOOHWYMX 3araciB Ha
92,22. 3poctaHHs 3a0€3MEYEHOCTI 3amaciB BJIACHUMHU OOOPOTHHMM  KOILITaMHU
30UTBIIMTH KOe(PiIieHT 000POTHOCTI BUPOOHUYHX 3araciB Ha 7,55. 3a3HaunMo, 10 Ha
JOCIIKYBAaHOMY TIAMPUEMCTBI CIIOCTEPITAEThCSA BIJICYTHICTh BJIACHUX OOOPOTHUX
KOIITIB, TOMY 3allacu MiJIpUEMCTBA (DIHAHCYIOTHCS 332 PaXyHOK 3aJy4€HHUX KOIITIB.
Lle € HeraTuBHUM.

Jlist miaBuiieHHs: €(h)eKTUBHOCTI CUCTEMU YNPABIIHHSI BUPOOHUYMMU 3ariacaMu
Ha [TAT «Onecarasy, KepiBHUIITBO IOBUHHO 3/IIMCHUTH HU3KY 3aXOIIB!

1. 3abe3neunt onTUMaAIBHUN OOCIT TOBAapHO-MATEpiaJbHUX IIHHOCTEW Ha
ckyanax. s uporo notpidbHa po3poOka 0OrpyHTOBaHOI HOPMU BUPOOHUYMX 3aIlaciB
y AHSX 3a KOXKHUM BuAoM. [Ipu mpomy, TpeOa BpaxyBaTu HE TUIBKHM 3MIHU MOTPEO
MOCTAaYaHHA y 3B’S3Ky 3 CE30HHICTIO (HAmpUKIa[, 3MiHa MOTpeOu Tpyo Is
npoPUIAKTUYHNX PEMOHTHUX pOOIT Ha Ta30BHX Mepekax Yy 3aJekHOCTI BIJ
PUTMIYHOCTI TIOCTa4aHb Ta3y; MIBUIKOCTI TPAHCIIOPTHHUX MEPEBE3€Hb; CBOEUYACHOCTI

Ta OMEPATUBHOCTI OPOPMIIEHHS HEOOXITHUX JTOKYMEHTIB), aje i 3BEpPHYTH yBary Ha
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BUHUKHEHHSI BEJIMKUX OOCSTIB BUPOOHMYMX 3amaciB. BpaxoByrouwu, 10 MpoIleC
BUCTE)XYBaHHS MOKAa3HUKIB €(EKTUBHOCTI YINpaBIiHHS 3amacamu (y mepury uepry,
iXHbO1 OOOPOTHOCTI Ta HOPMHM) 3a OI[IHKOI €KCIEpTIB MPU3BOIUTH 1O 3HUKCHHS
PIBHSI 3amaciB Ha ckJagax 10 25%, HeoOX1AHUI peryJIapHUNA MOHITOPUHT IMOKA3HUKIB
ob6opotHocTi Ha [TAT «Onecarasy.

2. Bxpaii akTyanbHUM € BU3HAYEHHS ONTUMAIBHUX 00CATIB BUPOOHMYMX 3aIlaciB.
Jlnst mboro BBaXKAEMO 3a JOIIIbHE 3ampomnioHyBatu mpoBeacHHs ABC-anamizy 3a
rpynamMy BUpOOHUYHUX 3aIaciB.

I'pymna A BrIItOUa€ HAMOUIBIT AKTUBHI IO BITHOIIIEHHIO /10 3aKYIIiBEJIb, 3aI1acH;
['pyna B Bkitouae MaTepiaibHi pecypcH y 3amacax cepelHboi akTUBHOCTI, rpymna C —
MajloaKTHBHa Trpyna 3amnaciB. ExkoHOMIuHI cioyxOu HaWOUIbIly yBary ITOBUHHI
NPUIIIUTH caMe Tpyi A.

3. BpaxoByroun HeoOXiJHICTh 3a0e3nedyeHHs Oe3aBapiiiHOi pPoOOTH Ta30BHX
MEpeX, Ta JOTPUMAaHHS EKOJOTIYHOI O€3MEeKH HABKOJHUIIHBOTO CEPEeNOBHILA, IS
[TAT «Onecaras» BKpail akTyaJIbHUM € BCTAHOBJICHHS 00CSTY CTPaxOBOTO 3aracy.

4. 3aznaunmo, mo Ha [TAT «Opecara3» HasBHA po3BUHEHA 1HGPACTPYKTYpa, Y
TOMY YHMCJII CKJIQJIChKe rocnoapcTBo. Tak, y Mexax micta Ozneca HasiBHI 5 CKJIafiB, a
y 13 ¢imanax, posramoBanux y Opneckkiii o0macti HasBHI mo 1-2 ckimagu y
Ko)kHOMY. Takum unnoM, Uit ITAT «Onecarasy» BKpail akTyaJdbHUM € BUKOPUCTAHHS
CKJIQJICBKUX MPUMILIEHb. 3 METOI0 BHUSBICHHS MaJl0 BUKPHUCTOBYBAHMX CKIJIaJlIB,
kepiBHUIITBO [IAT «Opecaraz» MOBMHHO MPOBECTH IHBEHTAPU3AIIO 1CHYIOYOTO
CKJIaJICBKOTO TOCTIOAAPCTBA M CKIIACTH PEECTP CKIAIIB 3 METOIO MOAAIBINOI poOOTH
I0JI0 OOTPYHTOBAHOCTI ONTHUMAJIbHUX HAMPSIMKIB BUKOPUCTAHHS HAJJIHIIIKOBUX
CKJIQJICBKUX TTPUMIILIEHb. KOHCEpBallis, TPOIaXk, 37a4a B OPEHTY.

BusiBiieHi okpeMi NpUYMHU YHOBIILHEHHS 00OPOTHOCTI BUPOOHMYMX 3arlaciB:
no-Tepiie, 3aKyIiBls MaTepialiB «BIPOK» 3a 00’€KTaMH, IO PEMOHTYIOThCS; IO-
Japyre, 1e moTpeda y HEoOXITHOCTI 30epiraTu «aBapiHHUI» 3amac, SKUW CKIajaae
Maike 9% BiJ 3araJbHUX BUPOOHWYMX 3amaciB JOCTIIKYBAaHOTO TMiANPHEMCTBA.
3a/71s1 3MEHIICHHS BUILTUBY 3a3HAYCHUX MPUYUH HAa €(PEeKTUBHICTh ra30I0CTayaHHS,

HEOOX1THO CUCTEMHE YMNPAaBJIiHHS yCIM KOMIIJIEKCOM TEXHOJIOTIYHOTO 3a0e3MeueHHS
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razonocrayants. KomruiekcHe perysatoBaHHsl 00’ €JHa€ yC1 CKJIaI0B1 TEXHOJIOTIYHOTO
JIAHITIOKKA, JIO3BOJIUTH TOPIBHATH OOCATH BHUPOOHWUYMX 3amaciB 3 MPOIECOM
razo3abe3nedeHHs. 3a3HaueHa cucTeMa Mo)ke OyTH moOyaoBaHa Ha OCHOBI METOJIB
IHTerpaIifHoi JIOTICTUKH, a caMme, JIEKOMIIO3MIlis Ol3HeC-TIPoIeCiB OTPUMAaHHS
MaTepiabHO-TEXHIYHUX PECYPCIB: MOCTavYaIbHUKHU (LIEHTPOJI130BaH1 ab0 3a MPSIMUMHU
noropopamu) — ckiaagu (komopu) IIAT «Opecaraz» — ckimaau  Qigianis
[TAT «Onecaras» — BupoOHUY1 MalaHIUKH (LTIaiB.

Jus  IIAT «Opecara3» BKpall akTyaJIbHHMM € CTBOPEHHS CHUCTEMU
iH(opMaIliitHO-aHATITUIHOTO 3a0e3nedeHHs e(PEKTUBHOCTI CHUCTEMM YIIPaBIIIHHSI
BUPOOHMYMMHU 3amacamu. Po3BUTOK 1HGOpMaIiiHOI CHCTEeMHU [JI03BOJIUB OHU
3a0€3MeUnTH MiBUILCHHS €(PEKTUBHOCTI IJIAHYBAHHS Ta YIPaBJIIHHS CTPYKTypaMmH,
TUM CaMHM, 3a0€3MeUylourd MOXJIHMBICTh 00’ €IHaHHS JIOTICTUYHUX omepallii. Lle, y
CBOIO YEpry, JT03BOJMTH 3a0€3MEUUTH TICHUM B3a€MO3B 30K MEPCOHAILY TOJIOBHOTO
nianpueMcTBa Ta 13 ¢uaiil y 3arasbHOMy 1HQOpMAIIHHOMY Ta KOMYHIKaIlliHOMY
POCTOPI.

CtBOpeHa rHydYKa CTPYKTypa yMpaBIIiHHS JO3BOJIUTH JOCATTH BUCOKOI SIKOCTI
BUKOHAHHSI POOIT MI0J0 Ta30MOCTavyaHHs, J03BOJUTH IMIJABUIIUTH ONEPATUBHICTh
peastizailii HOBUX MPOEKTIB I[0JI0 TEXHOJOTIYHOTO YAOCKOHAJICHHS TOCIIKYBaHOTO
MIJNPUEMCTBA; JIIKBIIyE€ ICHYIOUY HEKOPEKTHY KOOPJUHAII0 MIXK TOJIOBHUM
HiAIPUEMCTBOM Ta (LIISIMU, HEKOHTPOJIbOBAHUM 3POCTaHHSIM BUTPAT M Y KIHIIEBOMY
pe3ynbTari, Oy/ne CHpusTH MiHIMI3aIlli BUTPAT W 3pOCTAHHIO YUCTOrO (PIHAHCOBOTO

pe3ynbTaTy Ha AOCIIIKYBAaHOMY MIIITPUEMCTBI.
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