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BCTVYII

AKkmyanvHicmo memu 00Cni0NcenHa. YKpaiHa, SK 1 OUIBIICTh KpaiH
€Bponu, ChOTOAHI nepedyBae y cTajiii CTPIMKOTO PO3BUTKY, HaMarar4uch MpH
pOMY 30epiraTu HeoOXiHUM OaJaHC Ta BECTU aKTUBHY O0POTHOY 13 3a0pyIHEHUM
noBITpsAM. /[0 1bOro BapTo A0AaTH, IO OCTAHHI JECATH-II'ATHAIIATH POKIB rainy3b
BEHTWJIAIIIHHOTO 00JIaJHAHHS CTa€ MOMYJISIPHIIIOK Ta HabyBae 000pOTIB, a TOMY
MOTPiOHICTH B IIbOMY OOJIaTHAHHI TAKOXK 3POCTAE B TCOMETPUYHIN MPOTpecii.

3 KOKHUM POKOM TOTpeda JIoAe y YuCTOMY MOBITP1 3pocTae, 0COOIUBO y
BEJIMKUX MICTaX, J€ YUCEIBHICTh JIIOJEH Ta MAIIWH 301IbLIYETHCA 3 BHCOKOIO
MIBUJKICTIO. J{ISUTBHICTD JIIOAMHU O€3MOCepeHbO OB ’sA3aHa 3 HEOOXIJIHICTIO
binpTpyBaTH TOBITPs. OHOYACHO 31 30UIBIICHHSIM HACEJEHHS Ta aBTOMOOLIIB y
MICTax CIIOCTEpIiraeTbca 30UTbIIEHHS KUIbKOCTI pi3HuUX TPLI, 0i3Hec-LeHTpiB,
BUPOOHUIITB, 0COONIUBO - 30uTbIIeHHS KiTbKOCTI CTO Ta manspHo-hapOyBaibHUX
Kamep, 10 OOyMOBJIEHO, 30KpeMa, 3pOCTAI0YOI0 TMOMYJSIPHICTIO PO3OUTHUX
aBTOMOOLUIIB, K1 B€3yTh HaM B Kpainy 3 CIIA Ta kpain €Bponu.

Ha croronni Taka cdepa 6i3HeCy, IK BUPOOHHUIITBO MOBITPSHUX (QUIBTPIB, HE
€ PO3MOBCIOKEHOI0, TOMY III0 B HAlll 4ac OUIBIIICTh BBaXKa€, IO BIIAKPUTTS
pecTopany, KaB’apHi a00, HAIPHUKJIIA, KapaoKe € OUTbII MPUBAOIUBUM Ta IPOCTUM
6i3Hecom. KpiM Toro, Woro By3bKa CIPSIMOBAHICTh, sIKAa TOJISITAE Y PETENbHIM
TEXHOJIOT1i BUPOOHMIITBA, IOTPUMAaHHI CTAHIAPTIB Ta BUKOPUCTaHHI SKICHHX
MarepiaiiB, TaKOX HE JI03BOJIsi€ Oynb-KOMYy 3aiMatucs UM O13HECOM.
YTpumaTucs B TakoMy O13HECI TAKOXK JOCUTh HE JIETKO.

Mema keanigpikauininoi poo6omu — TEOPETUYHI, METOJNYHI Ta TPUKIIAIHI
aCMEeKTHU 3aroyaTKyBaHHS BJAcHOi crlpaBu y cdepi BUPOOHUIITBA TMOBITPSIHUX
G1IBTPIB.

Merta kBamidikaiiitHoi poOOTH pealni3yeThCs Yepe3 Taki 3aBIaHHS:

— OXapakTepu3yBaTH Oi13HEC-17ICI0 3aMOYaTKyBaHHS BJIACHOI CTIpaBH y cdepi

BUPOOHMIITBA MOBITPAHUX (DUITPIB;
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— NOCHIIUTA OCHOBHI YMOBHM OpTraHizaiii Ta 3[1MCHEHHS IiANPUEMHHUIILKOT
TISUTBHOCTI B YKpaiHi y cdepi BUPOOHUIITBA MOBITPSHUX (LIBTPIB,

— oOrpyHTyBaTH BHOIp OpraHizamiifHo-mpaBoBoi (GopmMu Ta CHUCTEMHU
OTOJIaTKYBaHHSI HOBOCTBOPIOBAHOTO O13HECY;

— HaJIaTU XapaKTEePUCTUKY AISUIBHOCTI CTBOPIOBAHOTO MiITPUEMCTBA;

— OIIHUTUA KOHKYPEHTHI MepeBaru CTBOPIOBAHOTO MIAMPUEMCTBA HA PUHKY
BUPOOHUIITBA MOBITPSHUX (DUIBTPIB;

— chopmyBaTH  cTapTOBI BHTpAaTH HAa CTBOPCHHS BUPOOHHUYOTO
MIJIMPUEMCTBA;

— c(opMyBaTH MMOTOYHI BUTPATH HA ()YHKLIOHYBAaHHS BUPOOHUIITBA;

— CIIPOTHO3YBAaTH MPUOYTOK BiJI peaiizailii GpuIbTPIB;

— po3paxyBaTH Ta MPOAHAI3yBAaTH MOKA3HUKHU €(PEKTUBHOCTI ITPOCKTY;

— IpOaHaji3yBaTh MOKIIMBI PU3UKU 13acO0M 1X MiHIMI3alil.

006’ckm Oocnidycennn — mpoliec OOIPYHTYBAHHS JOULIBHOCTI CTBOPEHHS
HIJIPUEMCTBA 3 BUPOOHMIITBA MOBITPSIHUX (GUIbTPiB y M. Oneca.

Ilpeomem oOocnioxncenna — npouec Ol3HEC-TNIAHYBaHHS 3allO4YaTKyBaHHS
BJIACHOT CMPaBH HA PUHKY BEHTWISALIMHOTO 00JIaTHAHHS.

Memoou oocnidxycenns. Y Tpolieci HamucaHHs KBaiikauiiHOi poOoTu
OyJIyTh BHKOPHUCTOBYIOTHCS TaKli METOIW IOCIIDKCHHS; MApKETHHTOBHUM aHai3
Oyne BukopuctoByBaTucs npu SWOT-aHami3i; eKOHOMIKO-CTaTUCTUYHUN aHATI3
OyJe BUKOPUCTOBYBATUCS MpHU aHaii3l (PaKTUYHOrO MaTepiayly; po3paxyHKOBO-
AHATITHYHUNA Ta CTPYKTYPHO-ITMHAMIYHUNA METOJM;, METOJ| €KCIEPTHUX OIlIHOK —
IpU BHU3HAUYEHHI OCHOBHUX XapaKTEPUCTHK 30BHIIIHHOTO CEPEOBHINA HOBOTO
MINPUEMCTBA; TOPIBHJIBHUN METOJ — MPU JOCHTIKEHHI CydyacHUX MIJIXOAIB 0
CTBOPEHHSI MIAMPUEMCTBA Ta YIPABIIHHS MOTO EKOHOMIYHUM PO3BUTKOM.

Ingpopmauniiina 6aza oocnioyncenna: 3akoHn YKpaiHu, 1HIII HOPMATHUBHO-
MPaBOBl aKTH YKpaiHW, MO0 PETyirolTh chepu BUPOOHMIITBA, TOPTIBII Ta IHII
peryiaMeHTYIOU1 JTOKYMEHTH BIJMOBITHUX OPraHiB BIIaJW; HAYKOBI JOCIIKEHHS
BITUM3HSIHUX 1 3apyODKHUX BYEHHX; MaTtepiai HayKOBHX KOH(pepeHIiNd Ta

NepioIMYHUX BUAAHb; CTATUCTUYHI aHi JlepkaBHOT CIIy>)kOM CTaTUCTUKHU Y KpaiHH,



['omoBHOTO ympaBiiHHSA CcTaTUCTUKU B Opjecbkiid obOmacti Ta ['onoBHOTO

yrpaBiiHHSA eKOHOMIKH O1echKO1 001acHOT Iep>KaBHOI aAMIHICTpaIlii.
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BUCHOBKH

Y po0oTi AOCHIIHKYIOTHCS TEOPETUYHI, METOJAMYHI Ta MPUKIIATHI ACTICKTH
CTBOPEHHsI BJIACHOI cmpaBH y cdepi BUPOOHMIITBA Ta MPOJAXKY MOBITPSHUX
¢b1IpTpIB Ta 3p00TIEHO HACTYITHI BUCHOBKH.

1. bizHec-imess mojsrae y 3aloyaTKyBaHHS BJIACHOI CIIpaBU Ha PHUHKY
BUPOOHUIITBA Ta peamizaimii MmoBITpAHUX (1abTpiB. Ha puUHKY BEHTHIISAINIHHOTO
oOJnaiHaHHS € BUThHA HIllIA JUTSl BIAKPUTTS BIACHOTO Oi3HECY.

AKTYyaJIbHICTh CTBOPEHHS MMANPUEMCTBA 3 BHPOOHHUIITBA Ta peasizarii
NOBITPSHUX (PUIBTPIB MOJIATA€ Y TOMY, IO LSl MPOAYKIIS MAa€ MOMUT HA PUHKY 1 €
HEOOXIJTHOIO Y BHUKOPHCTAHHI, TOMY TaKU{ BHJ MHIANPUEMHHULIBKOI JISUIBHOCTI €
JOCUTh TPUOYTKOBUM Ta NEPCIIEKTUBHUM.

2. TIpaBoBi YMOBH 3MIMCHEHHS MIANMPUEMHHUIIBKOI JiSUTBHOCTI, BCTAHOBJICHI
JIEp’KaBOK0, BUMAralTh J€p:KaBHOI peecTpauli cy0'eKTa TOCIOAApIOBAHHA,
MITBEPIPKYIOUOT BU3HAHHS JIEP>KaBOIO 3aKOHHOCTI BXOJKEHHS cy0'ekTa B cdepy
nignpueMHUNTBa. Jlep)kaBHa peecTpanis 341MCHIOETHCS BIIMOBIAHO A0 3aKOHY
Vkpainu «lIpo nepxkaBHy peecTpaiiio OPUAMYHUX OCi0 Ta (I3UYHUX O0Ci0-
H1IPUEMIIIBY.

Jlns 3mificHeHHs AiSUTBHOCTI  IMIANPHEMCTBA 3 BHPOOHHUIITBA Ta peaiizarii
noBiTpssHUX QuibTpiB  0oOpani HactynmHi KBEu: 28.25 — BupoOHuirso
MPOMHCIIOBOTO XOJOJWJIBHOTO Ta BEHTWIALIMHOrO yCTaTKyBaHHs, 28.29 —
BupoOHHUIITBO 1HIIMX MalIMH 1 YCTaTKyBaHHS 3arajbHOTO TMPU3HAYCHHS, HE
BBEJICHI B 1HIN yrpynoBaHHs, 46.49 — OnroBa TOpPriBis IHIIMMU TOBAapaMu
rocriogapcbkoro npusHadeHHs Ta 46.90 — HecremiamizoBaHa onToBa TOPTiBJIS.

Jns  misIpHOCTI MIANPUEMCTBA HEOOXIJHO BH3HAUWTH YCI 3aKOHOABYl
acriektH, Taki sik: CEC, oxopoHa mnpaiii, moxexHa 0e3rneka.

3. IlignpueMcTBO 3 BHPOOHUIITBA Ta peaiizailii MoBITpsSIHUX GIILTPIB Oyze
MaTH CTaTyC IOPUINYHOI ocoOu, matu Ha3By TOB «Air Empire» ¢yHKIIOHYBaTH
Ha 3arajbHiil CHUCTEMI ONOAATKYBaHHS: €IMHUN MOJATOK y po3mipi 18%, mmatHuk

TIJIB.
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4, TOB «Air Empire» — manpueMcTBo, ske Oyae 3aiiMartucs
BUTOTOBJICHHAM Ta TOPTIBJICIO MOBITPAHUMHU (iabTpaMu. Jns QyHKIIOHYBaHHS
TOB «Air Empire» Oyne opeHmyBaTHCS TpHUMIIIEHHS s odicy, Akuil Oyne
po3mimtyBatucsa y Ilpumopcekomy paitoni, Bynuns Cerencbka, 60. Odic Oyne
mati miomy 60 M i Tam GygyTh pO3MIIIyBATHCS IMPEKTOp, OyXraarep, iBa
MEHEKEPH 3 POAAXKY.

Bupobnunteo 06yne posmimyBatuca y M. Oxeca, Byin. Mortopna, 8. BuObip
OOIPYHTOBAHMN TUM, IIO € M7 13/, Ta BCl KOMyHiKalii. OpeHIoBaHE TPUMIIICHHS
Oyne 3HaXoIUTHUCS Ha | MOBEPXy OJHOIMOBEPXOBOi OYMiBII M MaTH ILiomry — 267
M°. TIpUMIlIEHHS PO3iIEHO HA TPH OCHOBHI MPHMIIEGHHS, CAHBY307 Ta IBi
KOMOpPKHU. Y MepuioMy OpuMilieHl Oy[e po3asdranbHs, Ta MiICLE sl TOTOBOTO
TOBapy; y JIpYyromy IMpUMIIIEHHI Oyae BUPOOHHUIITBO MOBITPSHUX (IIBTPIB, TaM
OyJle CTOSTH OBEPJIOK, Ta CTUI; Y TPETbOMY MpUMIIIEHHI Oyae ckiaa A
MaTepiais.

5. OcHOBHUMH CcUJIBHUMHU cTOpoHaMH JisibHOCTI TOB «Air Empire» siki
BIIPI3HSIOTh ~ HOTO MAISUIBHICTE  CEpel JPYruX MIANPUEMCTB Ha PHUHKY
BEHTWISILIIMHOTO yCTaTKyBaHHS  OyAyTh, MO-NEpIIE, HWXKYY I[IHY 3aBAsSKU
MaJIeHbKOMY IITa0y TMpaIliBHUKIB, Ta THOKY CHUCTEMY 3HIKOK JJii TOCTIMHHUX
KIIEHTIB, 1HAWBIAYaJIbHUM TIIXiJ JO KOXHOTO KJII€HTa, Ta TOJIOBHE II¢
BUPOOHUIITBO (PUIBTPIB JIFOOOTO pO3MIPY Ha Kiacy (puibTpariii.

6. [ns 3amouaTkyBaHHS Oi3HeCy HEOOXiIHUU CTapTOBHUU KamiTal y Cymi
1200 000 rpH, cyma BiacHoro kamitany ckiagatume 600 000 rpu, a 600 000
IPH HEOOXIHO B3SITH Yy KpeauT. llmaHyeTbcs B3ATH KpeauT y  OaHKIBCBHKIM
yctanoBi [TAT «YkpcuO6auk» mig 15,71% piunux.

7. CyMa MOTOYHUX BUTpAT 3a MICALb (PYHKI[IOHYBaHHS HOBOCTBOPIOBAHOTO
TOB «Air Empire» cknagatume 340 490,79 rpH, a Ha (QyHKIIOHYBaHHS 32 PIK -
4 095 899,48 rpH. Haiibinpmry mnuToMy Bary B CTPYKTypl HOTOYHHUX BHUTpaT

3aiimae po3Mip 3apooiTHoi matu 3 €CB — 36,10 %.
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8. Po3paxoBanuii MporHo3Huid po3Mip MNpUOYTKY BiJ peainizaiii QpiabTpiB
JUTSI HOBOCTBOPIOBAHOTO IMIIMIPUEMCTBA 3a Tepimwii pik Oyae ckimagata 5 760 000
TPH.

I'pomoBuii MOTIK BiJ peamizamiii MPOAYKII yxXe y MNepmui pik Oyje
no3uTUBHMM 1 ckimanatume 814 145,43 rpH, a y apyruit 1 476 525,75 rpH.

9. Po3paxoBaHi moka3HUKIB €(EKTUBHOCTI IIPOCKTY CBIYATh, IO MPOEKT 31
CTBOPEHHS IMIANMPUEMCTBA 3 BUPOOHHUIITBA 1 peaitizaliii GpiabTpiB MOXKHA MPUHUHSITH
710 peaizarii.

Uwucra npuBeieHa BapTicTh NMpoekTy ckianga 3 836 553 rpH, mo BiamoBigae
ymoBi NPV > 0.

[naexc npudyTtkoBocTi ckiaB 4,07 1o Bianosigae ymosi PI >1.

BuyTpimmHs HOpMa mnpuOYTKOBOCTI CTBOPIOBAHOIO TMiANpHUEMCTBA Oynie
ckimanatu 130,50 %.

TepMiH OKYITHOCTI TIPOEKTY CKJanae 18 micsiliB.

[IpoekT nepecrae Oyt 30MUTKOBUM Ta MOYMHAE MPUHOCUTH NMPUOYTOK 3 4
kBaptainy 2020 poky.

10. [IpoBenenuii aHami3 MOMXKJIMBUX PHU3HKIB, BHU3HAYEHHS TOYKH
0€330MTKOBOCTI MOKa3zye, 0 Touka Oe330MTKOBOCTI CkJagae 51 OIUHMINO B
MICSIlb, a 3aIllJJaHOBAaHMKM oOcCsT peaiizallli 3a mepmui pik ckianae 720 OJUHHMIID,
TaKUM YMHOM, 30Ha Oe3mneku Oyne 3a pik Oyjae ckinanatu 612 onuHUIIb.

[To meTtonmy aHaiizy 4YyTJIMBOCTI MPOEKTYy OYJIO BU3HAYEHO, IO HABIThH
3MEHIICHHS IHU 30yTy Ta 30UIbIICHHS NpsMux BuUTpaT Ha 20% He NpU3BEIyThH
TOB «Air Empire» 10 ctaHy 30UTKOBOCTI.

Bumieckazane o3Hauae, 110 MPOEKT 3 BUPOOHUIITBA MOBITPSIHUX (PLIBTPIB €

OLJIBHAM Ta €EKOHOMIYHO BUT1IHHM.
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