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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axmyansnicms oocnioxcenns. I1in0ip nmepcoHary — OJUH 13 HAMBAKJIMBIIIIAX
eTaliB CHUCTEMHU YIMPAaBIIHHS TMEPCOHAIOM cyyacHoi opraxizamii. ILleit mporuec
BUKIIMKA€ 3HAYHHUM 1HTEpEeC 4yepe3 3pOCTarody BaKJIMBICTh JIOACHKOTO MOTEHINAIY,
IHTEJIeKTYaJIbHOT0 KamiTady y MIATPUMII KOHKYPEHTOCIPOMOKHOCTI Cy4YacHOi
oprasizailii He TIJIbKU B YKpaiHi, a i B I[IJIOMY CBITI

SIKIIO0 B MHMHYJIOMY KOHKYpPEHTHA TepeBara OfHi€l KOMITaHii mepeja i1HIIO0
po3Tisianacss TEePeBaXHO 3 TEXHIYHOTO TOMNISLY, TO 3apa3 HaWBaKIUBIIIOO
KOHKYPEHTHOIO TEPEBarol0 CTa€ MEepCOHAN KOMIAaHii, KU BUPI3ZHAETHCS BUCOKUM
piBHEM MpodeciiiHuX KOMMETEeHII. 3HadyllicTh MPOIEeCciB Miadopy Ta BiIOOpY
MIEPCOHAITY BaXKKO IMEPEOIIHUTH, OCKIJILKU BIJ] HUX 0arato B 4OMY 3aJI€KUTh IMOJJaIbIIIa
MISUTBHICTH KOMITaHI].

[IpioputeTHUM 3aBIAHHSIM OaraTbOX KEpiBHUKIB KOMIAHIN y TENEpIlIHIN yac
nocrae miAGip Ta HaWM TEpcoHany, SKWAWA BIAMNOBIAA€E Cy4aCHUM BHMOTaM
KOHKYPEHTOCTIPOMOKHUX opraHizamiid. Cboroani po3poOiieHo Oarato HaaidHHUX 1
e(heKTUBHUX CUCTEM MiA00py KajpiB. OHAK, K MOKa3ye MPaKTUKa, I11€ ajJeKo He BCi
oprasizaiiii nepersHyJId CBOE CTaBICHHS JI0 POIEAYpPH BIAOOPY KaHAUAATIB 13 YKCIIA
BCIX NPETEHJEHTIB. MOXHa 3 YIEBHEHICTIO CTBEP/IKYBaTH, 110 caMe€ 3 IpOoLeaypU
nig00py 1 MOYMHAETHCA MPOLIEC YNPABIIHHS JIIOJCBKUMHU pecypcaMu y Oyab-sKii
KoMITaHii. BMiHHS peTeNbHO Ta BIpHO MiAOMpaTH CIiBPOOITHUKIB, MPOTHO3YBATH X
311I0HOCTI O PO3BUTKY CBOIX HABUYOK — I1€ OCHOBHHMM ()YHIAMEHT CTAJIOIO PO3BUTKY
Ta 0e3MeKH JIJIsl Cy4acHO1 OpraHi3aliii.

Ananiz oocnioxncens. 1IpodiiemMu yrpapiiiHHS MA00PY Ta HAMY IEPCOHATY Ha
PI3HUX MIJNPUEMCTBAX 1 OpraHizaiisX JOCUTh IMIMPOKO AOCTIHKEHI Ta pO3TJsSHYTI B
mparsgx BITYM3HSAHUX Ta 3apyODKHMX BueHux, Takux sk baryk T.O., benner P.,
Becnin B.P., T'etbman O.0O., I'pexem X.T., JaBumenko B.B., Jlopoxora JI.A.,
€ropmmna O.I1., IBanoa C.A., Ki6anoB A.4l., Kacupuyk O.B., Kpymensauiipka O.B.,
Jlerarona JI.B., JIo63u A.B., Hazapoga I'.B., Cmipnona f.1. Ta inmux [1, ¢.536].



IIpeomemom 0ocniorycenHa € TEOPETUUHI 3aCaId, METOIM Ta CYyYacHI aCTIeKTH
npoecioHAIbHOTO MiI00py MEePCOHATy Ha MiANMPUEMCTBO.

006’ckm Oocnidxycenna € icCHyIOUMN Tpouec mindopy nepconany Ha TOB
«InmiuiBcekuit Onivinuii Tepminam.

Memoto oanoi pobomu € NOCTIIHKEHHS Tporecy miadbopy Ta Bimbopy
MepcoHady Ha MIANPUEMCTBI, BU3HAUYECHHS WOro HEAOJIKIB Ta OOIPYyHTYBaHHS
MPOMO3UIIIA II0JI0 HAWMOUIBII EKOHOMIYHO JIOIIJIBHUX METOMIB YIAOCKOHAJICHHS
npodeciitnoro nigdopy kanpiB Ha TOB «lmmiuiBcbkuit Omiitnuit Tepminamy.

OcHO6HI 3a60aHHA OUNJIOMHOT podomu:

1.  JocnipkeHHST TEOPETUYHUX OCHOB Mi0OpY Ta BIIOOpPY MEpCOHANTy Ha
Cy4YaCHHUX HIANPUEMCTBAX.

2. Amam3 gitodoi cuctemm npodeciiHOTO  MiA0opy  KaApiB  Ha
TOB «lnmiuiBebkuit Omiitnuit Tepminam.

3. Po3poOka mpomos3uiiii HAWUOUIBII EKOHOMIYHO JONUIBHUX METOIIB
yIOCKOHAJIEHHS MpodecitHoro miadopy KaapiB HA JOCIIKYBAHOMY ITiIITPUEMCTBI.

4. Bu3HavyeHHS €KOHOMIYHOI Ta COI1aTbHOT €PEKTUBHOCTI 3aPONOHOBAHUX
MPOMO3ULIM 100 TOKpaIIEHHS ICHYIOUOi CHUCTeMH Tia0opy TMepcoHaly Ha
TOB «lnniuiBebkuit OmitHuit Tepminam.

Memoou docnidxicenns. 3acagor0 METOIOJIOTTYHOTO JIOCHIIKEHHS CITyTyBalu
METOAM E€KOHOMIYHOIO aHaji3dy, a caMe: €eKOHOMIKO-CTaTUCTUYHUI aHai3,
MOPIBHSUIBHUM aHai3, €KCIEePTHI OIlHKH, a CaM€ paHXXyBaHHS Ta TPYIyBaHHS;
rpadiuni metoan TOB «lmmiuiBchkuii Oniinuii TepmiHam — 11 HAOYHOT LTFOCTpalii
Ta MoOyZ0BH cXeM, JiarpaM Ta rpadikiB y mpoiieci JOCHiKEHHS.

Ingpopmauiitnoro  6azorww  00cnioxyceHHs  BUCTYIUIW  3aKOHOJABYl Ta
HOPMATHUBHO-TIPABOBI aKTH YKpaiHH, CTaTUCTUYHI MaTepianmu J[lepkaBHOTO KOMITETY
CTATUCTUKHU YKpaiHu, 1aHi (PiHAaHCOBO1 Ta cTaTUCTUYHO1 3BITHOCTI TOB «lmmiuiBchkumit
Omiitauit Tepminany, nani oIiIiiHOTO CAlWTy MIAMPUEMCTBA, PE3YIHTATH AaHKETHHUX
OMMUTYBaHb, BJIACHI PO3POOKHM aBTOpa, MaTepiajyd HAyKOBUX Ipallb BITUYM3HSIHUX Ta

3apyO1KHUX BUYEHUX.



4

Cmpyxkmypa ma o6caz pooomu. Kpanidikaiiiiina podota MaricTpa CKJIaaeThCs
31 BCTyNy, TPhOX pO3IUIIB, BHCHOBKIB, CIHCKY BHUKOPHCTaHUX Kepen (27
HalilMEHyBaHb) Ta TPbOX JOJATKIB. 3arajJbHUi 00CAT poOOTH CTAaHOBUTH 91 CTOPIHOK.
OcHoBHuIi 3MICT BHKJIaneHO Ha 84 cropinkax. Pobora mictuth 16 Tabnumb, 26

MATIOHKIB.



OCHOBHMUM 3MICT POBOTH

VY nepmomy posaini «Teopemuuni 3acaou nioéopy ma 6i0o60py nepconany»
PO3TIISAIAI0TECS CYTHICTD, 11 Ta 3aja4l mpodeciifHoro miadopy Kaapis, 3arajibHi Ta
IHHOBAIlIHI MeTonuM miAdOpy Ta BimOOpYy TEpPCOHATy, a TAaKOXX BHUBUYAETHCS
3aCTOCYBaHHS 3apyODKHOIO JIOCBIAY Mijg0OpYy Ta BiOOpY IMEPCOHANYy B Cy4acCHUX
YKPaTHCHKUX ITiIMTPUEMCTBAX.

Y npyromy po3mini «AHaniz cucmemu niooopy ma 8i060py nepcoHany Ha
TOB “Inniuiecokuii Oniutnuini Tepminan”y HamaHa 3arajibHa XapaKTEPHUCTUKA
nistmeHOCTI TOB «lmmiviBeskuid Omivinuii TepMinam» Ta HOTO CTPYKTYp1 yIIpaBiIiHHS,
BHU3HAuUCHA crienudika JIsUTBHOCTI MEPCOHANY Ha JOCHIIKYBAHOMY IiANPUEMCTBI, a
TaKOX TMPOBEJEHO JOCIIHKEHHS CHCTeMH TpodeciiiHoro migdopy MepcoHaly
TOB «lmniuiBchkuii OmitHui Tepminam.

VY tpetbomy po3aini «Po3podka npono3uuiit ui000 yO0oCKOHAIEHHA cUcmemu
npogpeciitnozo niooopy nepconany na TOB “Inniuiecoxkuii Oniiinuit Tepminany»
pPO3IIIAHYTI HAMpsSMH TMIOJI0 YAOCKOHAJEHHS CHCTEeMH TMpodeciiiHoro miadopy
nepconany Ha TOB «lmmiuiBcekuit OmiitHuit TepmiHam» Ta NOpoBelEHA OLIHKA
€KOHOMIYHOTO €(EeKTy II0JI0 3alnpONOHOBAHUX 3aXOIIB YJOCKOHAJICHHS CHCTEMH

npodeciitHoro migoopy nepconany Ha TOB «lmaigiBcbkuit Omiitauii TepMiHay.



BUCHOBKHA

[Torryk 1 HaOip KaapiB — 1€ MEPIIHK 1 OAWH 3 HAHOUIBII BaKIMBUX €TAIMIB Y
3arajJlbHOMy IMKJIl pyXy TepcoHaly Ha MANpUEMCTBI. Binbip mepcoHany
PO3TISAAETHCA SIK TPOIEC BUBYCHHS MPO(EciHHUX 1 TMCUXOJOTIYHUX SIKOCTEH
MpalfiBHMKa 3 METOI BCTAHOBJICHHS HOT0 3/JaTHOCTI BUKOHYBATH MOCAI0B1 000B’3KU
Ha MEBHOMY poOouoMy Micii abo mmocaji, Ta B pe3yibTari BHOIp 3 CYKYHHOCTI
NPETEeHICHTIB HAWOUIbII MOPUMHATOrO 3 ypaxyBaHHAM MOro Kaamidikarii,
CIELIAIBHOCTI, 3A10HOCTEHN Ta 1HTEPECIB, 1110 33I0BOJBHSIOTH IJISIM OpraHi3allii.

3a0e3neueHHs] HEOOXITHOTO PIBHSA SKOCTI MIA0OpY TMEPCOHANy CTae
NPIOPUTETHUM 3aBJIaHHSIM €KOHOMIKH MIIMPUEMCTBA, KOMIUIEKCHE BUPIIIEHHS SIKOTO
noTpedye OJHOYACHOTO 3aCTOCYBAHHS CHUCTEMHOIO Ta MPOLECHOrO MiAXOJIB,
3aCTOCYBAaHHS SIKUX JI03BOJISIE KOMILJIEKCHO BHUPIIIMTH 3aBIaHHSA (HOpMyBaHHs
HEOOXIJTHOTO 3a SKICHUMHU BJIACTHUBOCTSIMU Ta CTPYKTYpPOIO NEPCOHAIY BUXOMSYU 31
cnenu@iku chepu AisUIbHOCTI MAIPUEMCTBA Ta CTPATEril HOTO PO3BUTKY.

Bapro mam’staTu, 110 OCHOBHUM 3aBIaHHSM BiIOOpPY KalpiB SIBISETHCS
IpoIeC, 3a JOMOMOTOI0 SIKOTO MPOBOAUTHCS aHali3 MOTpeOM B Kaapax, TOYHE
BU3HAYCHHS CIICIIANICTIB, SKI HEOOXIAHI IJIsi MIANPUEMCTBA, BU3HAYEHHS JKEpe
3BIJIKM HAJXOJUTUMYTh KaHAUAATH Ha MOCaay Ta BUOIp METOIIB BIIOOPY MEpPCOHATY.
Bin0ip nepcoHany Ha BakaHTHY MOCaJy — BaXJIMBUH €Tal, Ha IKOMY HEMa€ MpaBa Ha
MOMUWJIKY, TOMY HEOOX1THO OyTH yBaXXHUM JI0 BCIX MPETEHACHTIB HA TI0CAly Ta MAaTH
e(eKTUBHY METOJIUKY BiJI0OpPY MEpCOHATY.

TOB «lmniviBebkuit OmiitHuii TepMiHam» — MIANTPUEMCTBO, IO 3aMAETHCS
TPAaHCTIOPTHOIO OOPOOKOI0 BaHTaXiB. 3a OCTaHHI TPH POKU 00’€M BUPOOHHUIITBA
MPOAYKINT Ha JOCTIHKYBAaHOMY MiANPUEMCTBI 30uIbuBCs Ha 20,2%, 110 € TOCHUTH
rapHUM TIOKa3HUKOM Yy THX EKOHOMIYHMX YMOBaX y SIKHX Ha TeNepiliHid dac
3HAXOJUThCS Y KpaiHa.

3a mepiox 3 2017 mo 2019 poku 30UIBIMIMBCS HA MIAMPUEMCTBI 1 TTOKa3HUK

YUCTOro MpuOyTKy, a came Ha 56,9%. CepeaHb00011KOBa YUCENbHICTh MEPCOHATY



HiANpUEMCTBA 30UTbIIMIIACK Jinie Ha 1 0coOy B mopiBHsAHHI 3 2017 pokom, IpoOTe Bike
y 2019 poui nmigBummnacs Ha 23,9% y nopiBusHHI 3 2017 pokom 1 ctaHOBHIIA 57 0CIi0.

[TinBumeHHs cepeaHbOOOIKOBOT YHCEIBHOCTI TMEPCOHAY 3a OCTaHHI TpH
poku He ctano mepemkonor it TOB «lmmiuiBcekuii Omivtauit Tepminamy ais
MIBUIIEHHS 3araJibHOT0 (OHAY OIUIATH Tpari mpamiBHUKIB — y 2018 pori BiH
nigBuiuBes Ha 28,1% y nopiBHsiHHI 3 2017 pokom, a Bxe y 2019 porii BiH cTaHOBUB
4801,8 Tuc. rpH, 1o Ha 46,% Oinbie, HK y 2018 porii.

KanpoBuii moTeHmian manprueMCTBa TaKOXK 3a3HaB MO3UTUBHUX 3MiH, aJlKe 3a
OCTaHHI TPU POKHU BIJIOYJIOCS OMOJIOJKEHHS TMEpPCOHATY MIANPUEMCTBA, a came
M1JIBUIIICHHS MTpaIiBHUKIB BikOM BiJl 15-30 pokiB Ha 50% y 2019 poiii B mopiBHSIHHI 13
2017 poxoM Ta TOKpaIlleHHS HOTO OCBITHBO-KBaJi(iKaIIMHOT CTPYKTYPH, aKe
KUTBKICTB TIPAIiBHUKIB 13 CEPETHBOI0 MPOGECIITHOIO OCBITOO Jlocsirara 26 ocib, 1o Ha 18,2%
outbiie, HK y 2017 potil, MO3UTHBHA TEHAEHLISI CIIOCTEPIraeThesl cepell MpAaliBHUKIB 13
TIOBHOIO BUIIIOKO OCBITOXO.

Yce e cBymuuth npo Te, mo Ha TOB «lmmiuiBcekuit OmiitHuit Tepminam»
TypOyIOThCA MPO CBI MEPCOHAN Ta HAMAralThCsl CTBOPIOBATH HAWKpalll YMOBH JJIs
cBOiX mpaliBHUKIB. lle cTocyeTbcs 1 Nir040i CHUCTEMHU BIiAOOpPY MepcoHaTy Ha
nignpueMcTBi. Ha nocnmimxyBaHOMY MHiANPUEMCTBI MUTAHHIMH MM1100pY TEPCOHATY
3aiiMa€eThCsl 3aCTYNHUK KEpIBHUKA MIANPUEMCTBA HAa OCHOBI MOTPeO, 3asBICHUX
KEepIBHUKAMU CTPYKTYPHHUX MIAPO3JUTIB Ta BIAMOBIAHO 10 IITATHOTO PO3KJIAAy Ta
3aTBEPIKEHOr0 OIO/UKETYy, Kl Hajgae Biaan Oyxranrepii. Ilinbip mnepconamy
MPOXOJIUTH Y IEK1JIbKa €TalliB, a caMe:

1. BusBnenns noTpeOu miAnpUEMCTBA Y IEPCOHAI Ta 1l OOTPYHTYBaHHSI.

2. Habip xanaumatiB Ha 3aMINIEHHSI BAaKaHTHOI MOCAJN, BUKOPUCTOBYIOUH
PI3HI JIXKepesia MOUIYKY KaHAU/IaTiB (30BHIIIHI Ta BHYTPIIIHI).

3. Bigbip kanaumaTiB Ha 3aMilIeHHS BaKaHTHOI TMOCAAH IUISXOM
TPaIUIIMHOTO METOAY 1100y MepcoHany — criBOecia.

4. TlepeBipka KaHIUaTa HA BIATIOBIIHICTH BUMOT'aM BaKaHTHOI ITOCAIH.



5. OdopmiienHss Ha poOOTy 13 MONATBIIUM BUIPOOYBATLHUM TEPMIHOM Y
JIBA MICSIII.

Jlo mepeBar 110401 CUCTEMH MOYKHA BIJTHECTH: aKTUBHA Ta IUIITHA CHIBIIpaIs 3
pI3HUMHU BUIJITAMH Ta KEPIBHUITBOM MIANPUEMCTBA; BiIOyBa€eThCcs TEpeBipKa
JOLUTBHOCTI BaKaHTHUX MICIIb, IO Y PE3yJIbTaTi MO3UTUBHO BIUIMBA€ Ha (PiHAHCOBI
pe3yJbTaTH MANPUEMCTBA; YITKO chopMOBaHUN Ta (hopMali30BaHUM MPOIEC M1I00pY
KaHIUIATIB HAa BakKaHCIl — II€ Ja€ MOXKJIMBICTHL 00’ €KTHBHO OL[IHIOBATH KaHAWUIATIB,
CHUCTEMHO IMIXOIUTH JI0 BiAOOPY MEpPCOHATY.

[Ipore, aitoua cucrema BinOopy nepconany Ha TOB «lmmiuiBcbkuii OmniiiHuit
Tepminam» Mae 1 psg HeodikiB. OCHOBHUM HEIOJIIKOM CUCTEMH M100py MepCcoHaly
Ha JIOCJI1KYBAaHOMY ITIIMPUEMCTBI € TOM (DaKT, 110 HOTo 31HCHIOE HEe KBaTi(h1IKOBAaHUMA
MpaIliBHUK CIYXKOM MepcoHalTy, a 3aCTYIMHUK KepiBHHKA MianpueMcTBa. Came ToMy,
NEPILIOI0 PEKOMEHIAIIEI0 CTOCOBHO YIOCKOHAJIEHHSI CUCTEMU MTpodeciitHoro miadoopy
nepconany Ha TOB «lmmiuiBcskuit Omiiianii TepmiHamy € 3apoBaKEHHS y IITATHUMA
PO3KIIal MO3UIIT «MEHeKepa 3 epcoHany». KoMmnereHTHHIT MeHeKep 3 TepCOHAITY
MO>KE OLIIHUTH HACKUIBKH Ba)XKO OyJie 3HAWTH CIIEeLIaiCTa Ha MOCaay, sKI TEPMIHU
3aKPUTTS BAaKAHCIH 1 K1 peCypCH 3aJy4€HHs [IEPCOHATY Kpallle BAKOPUCTOBYBATH.

HactynHu#i Hefomik MiI040i CUCTEMHU MiA00py MEePCOHATY — BHUKOPUCTAHHS
JUIIe CHiBOECIU, K METOJa OIlIHKM KaHAWAATIB, 110 HE J03BOJISE€ MOTJSHYTH Ha
KaHauaaTa 3 0ararbox CTOpiH. JJIsl BUPINICHHS JAHOTO MHUTAHHS, MU MPOIIOHYEMO

PO3IIMPUTH CaM TIPOILIEC BiIOOPY KaHIUIATIB HA MTOCAdy, a CaMme:

e  JI0JIaTU €Tan MPOXO/PKEHHS MNPETEHACHTOM Ha Tocaay TeaedOHHOro
1HTEPB 10 JJIsI €KOHOMII Yacy MEHeJKepa 3 MEePCOHANly Ta «BIICISTHHIO» KaHJIMJIATIB,
K1 HE BIJMOBIAI0Th BU3HAYCHOMY TTPO(1IIFO mocau;

® [0 pe3ysbTaTaM 1HJUBIIYaIbHOI CIBOECIAM, MPUUMAETHCS PIILICHHS, 1110
MPETEH/ICHT Ha BaKaHTHY TMOCaay BIAMOBIIA€E 3asBJICHUM BUMOTaM — HOMY HEOOX1THO
npoiitu online-tectyBanus INtegriTEST, sk ¢inanbHui eran BiOOpy Ha mocany.

Takum yrHOM, BBEICHHSI Ha MIAMPUEMCTBI MOCAIN MEHEKepa 3 IepCOHATY Ta

pPO3IIMPEHHsI Tpollecy BIAOOPY KaApiB Ha MIANPUEMCTBI JO3BOJISIE HAaM TaKOX



BUpIIINTY 3a3HaueHui npaniBHukamMu TOB «lmmiuiBebkuit Omilinuit  Tepminam»
HEJIOJIIK JIIF0Y0i CUCTEMH, a CaMe BUPIIIUTU MUTAHHS TOTO, 1O MiJ Yac MPOXOIKECHHS
criBOeCiIM KaHJIUJIaTU HE OTPUMYIOTh MOBHY i1H(OpMAIIF0 CTOCOBHO MaHOyTHBHOI
MOCA/IH.

Hactynmna pexoMeHpmarlis moAo0 YIOCKOHAJICHHs MiI0Y0l CHCTEMHU BiAOOpPY
nepcoHaay Ha JOCHIKYBAHOMY IIANPHEMCTBI € HAJIAro/HKEHHS  CIIBIIpalll
TOB «lnmiuiBcbkuit Omiiinuii TepmiHam» 13 Tpo(IIPHUMHU BUIIMMH HaBYAIbHUMHU
3aknanamu, a came OfechbKOod HaIllOHAIBHOKO aKaJEMIEI0 XapuyOBUX TEXHOJIOTIH Ta
OpecbkuM JIepKaBHUM arpapHUM YHiBepcuteToM. Lle momomMoxe mianpHEMCTBY
3aiTydaty OuIblle KBalTi(iKOBAaHMX MPETEHACHTIB Ha MOCay 13 30BHILIHIX JDKEPE, a
TaKOX 3HU3UTH PIBEHb HE3aJI0BUIBHOCTI MPAIliBHUKIB MiJMPUEMCTBA CTOCOBHO
BIJICYTHOCTI JIOCTaTHBOI KIJILKOCT1 MOJIOJUX (haxiBI[iB HA pOOOYNX MICIISX.

3anpornoHoBaHl 3axO0JM W00 YJIOCKOHAJICHHS MII0YOl CHCTEMHU Mia0opy
nepconany Ha TOB «lmmiuiBcbkuit Omiitnuit TepmiHam» MaroTh MO3UTHBHUMA
€KOHOMIYHHMI BIUIMB Ha [ISUIBHICTh JOCHIKYBAaHOIO MIANPUEMCTBA. PiuHuii
EKOHOMIYHHH e€eKT y IePIIHi piK BIPOBA/KCHHS cKIagae 658,9 trc. rpH.; koedimieHT
C€KOHOMIYHOI €()EKTUBHOCTI KamiTaJbHUX BKJAJICHb CKiamae 4,2, 1Mo TEPEeBHUILYE
pO3Mip HOPMATUBHOrO Koe(illieHTa KamiTaIbHUX BKJIaJ€Hb, a TEPMIH OKYITHOCTI
3aIpPONOHOBAHMX 3aXOMdiB — 2,8 MicsIi.

ExoHomiuHy e(eKTHBHICTP HE MOXKHA pO3TIAIAaTH BIIOKPEMJICHO Bif
COLIaJIbHOI, camMe TOMY OyJId BUSBIJIEHI TAKOXK 1 COLlaJbHI pe3yJbTaTH BIPOBAIKEHUX
3aX0/iB, a came: 3HW)KEHHSI €MOLIMHOI 1 MICUXOJIOTIYHOT HAMpPYKEHOCTI B KOJIEKTHBI;
MIIBHUIICHHS KOMaHIHOTO IyXy 1, SK pe3yJbTaT, 3HWKCHHS IUIMHHOCTI KaapiB 1
OiJBUILIEHHS MPOJYKTUBHOCTI; 32 PAXyHOK MIABUIIEHHS MPOJYKTUBHOCTI —
MIBUIIEHHS PIBHS 1 SKOCTI KUTTS MPAIIBHUKIB IANPUEMCTBA; MIOKPAIEHHS TPYI0BOT
JUCHUIUIIHA Ta COINaIbHO-TICUXOJIOTIYHOTO KJIIMATy B KOJICKTHBI; TIJIBUIICHHS PiBHS
KOMYHIKaIlli cepe MpaliBHUKIB PI3HUX JCMapTaMEHTIB; MiJABUIIEHHS JOSJIBHOCTI
MEepCOHATly M0  KEPIBHUIITBA  MIANPUEMCTBA;  TOKpPAIIEHHA  IMIIDKYy — Ta

KOHKYPEHTOCTIPOMOXKHOCTI TIPUEMCTBA HA PUHKY TIparll.
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AHOTALIA
Pubaxk B’siuecsaB ApkaniioBnu «IIpodeciiinuii migdip kaapiB Ta muiAxXm Moro
yaockoHasenHsi (Ha npukiaaiai TOB «lniviBeskuii OQaiiinuii Tepminam»)»,

KkBasidikariitHa podoTa Ha 3700yTTsI OCBITHBOTO CTYIICHS MaricTpa
3i cneniaabHocTi 051 «ExoHoMika»
3a MariCTepCchKOI0 MPOrpaMoro «YIpaBIiHHS MEPCOHATIOM Cy4acHOI opraHizaiii»,
Onecpkuii HaIIOHATBPHUN €KOHOMIYHHUIA YHIBEPCHUTET
M. Oneca, 2020 pik

Ksanigikariiitna po6ora MaricTpa CKJIQIa€eThCs 3 TPHOX po3aiaiB. O0’€KT TOCTIIHKEHHS — €

icHyrounii mporec nigdopy nepconany Ha TOB «lmmiuiBcskuit Omniitauii Tepminamy.

Y poboTi po3MISIMAIOTBCSA TEOPETHYHI 3acaau miadopy Ta BigOOpy MepcoHAy Ha
nianpuemctBi TOB «lmniviBebkuit Oniitauii Tepminamy.

[IpoananizoBaHO Cy4yaCHHH CTaH TOCHOJAPCHKOi MAiSNIBHOCTI Ta CHCTEMY Mig0opy
nepcoHary TOB «lmniviBcekuid Omiviamii Tepmiaam.

3anpornoHOBaHO 3aXO/AU IOJI0 yIOCKOHANIEHHS JiI0Y0i CUCTEMH Mig0Oopy MepcoHaty Ha
nianpueMctBi TOB «lmniviBeskuit Oniitanii Tepminany, HaBeIeHO 3MiCTOBHI MTPOMO3HIIi.
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aBToOiorpadis, yrnpaBiiHHs, nepcoHani, pekpyrep, HR.
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The Master's qualification work consists of three sections. The object of study is the
existing recruitment process of LLC « Illichivsk Oil Terminal ».

The theoretical aspects of the personnel recruitment system and the features of the
recruitment system of LLC « Illichivsk Oil Terminal » are considered in the paper.

The current state of economic activity and personnel recruitment system of LLC «lllichivsk
Oil Terminal» are analyzed.

Measures are offered to increase the efficiency of the current system of personnel
recruitment at the enterprise of LLC «lllichivsk Oil Terminal», and substantive proposals are
given.

Keywords: recruitment, personnel management system, interview, management,
biography, personnel, recruiter, HR.



