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3AT'AJIbHA XAPAKTEPUCTHUKA POBOTH

Axmyanvnicms memu. Y TOCKOHAJICHHS CUCTEMH YIPABIIHHS MEPCOHAIOM
00yMOBIJIEHa HEOOXIAHICTIO MPUBEACHHS ii y BIANOBLAHICTH 0 BUMOI CY4aCHOIO
PO3BUTKY €KOHOMIKHM. OpraHizaniiiHO-eKOHOMIYHI yYMOBH (YHKLIOHYBaHHS
Cy4YacCHUX MIANPUEMCTB BIIPIZHAIOTHCS 3pOCTAIOY0I0 MOTPE0O0I0 B KBaTI(PIKOBAHUX
1 KOMIIETEHTHUX (DaxiBISIX, TOCUIIEHHSM POJI JIFOACHKOTO (PakTopa sk HEOOXITHUX
YMOB €()€KTUBHOCTI BUPOOHMIITBA 1 BIPOBAIKEHHS 1HHOBALIIM.

XapuyBaHHs Ta Hamnoi siBisie co00K0 OCOOMUBY Tally3b, MPU3HAYEHY IS
3a/10BOJIEHHS TIOTpeO y mpoaykiii. Taka AisUTBHICTE Ma€ CTIMKY NMpUBAOJIMUBICTH 3
TOYKK 30py Oi3HECy, IO MiATBEP/KYETHCS OOCATOM 3aly4eHUX IHBECTHINHN 1
OpraHi3ali€l0 YHUCIEHHUX MPUBATHUX MNIANPUEMCTB. EKOHOMIYHA €(EKTHUBHICTH
JISTTBHOCTI TAKOTO MIAMPUEMCTBA O€3MOCEPEIHBO 3AICKUTH Bl TOr0, HACKUIBKHU
e()EeKTUBHO B MPAKTHIll YHPABIIHCHKOI MISUIBHOCTI peali3y€eTbcs BECh TBOPUMUIA
NOTEHII1a]l TMpaIiBHUKIB, MOOUIBYIOTBCS BCl I1XHI MOXIIMBOCTI, palliOHAJIbHO
OpraHi3y€eThCs TPYAOBUI TIPOIIEC.

B cywacHux ymoBax Ha MmINpPUEMCTBAX cdepu XapuyBaHHS KpaiHu
HEIOCTaTHbO  YBarm MPHAUIETBCS  (OPMYBAaHHIO  CHUCTEMH  yIPaBIiHHS
NEPCOHAJIOM SIK IIUTICHOI CYKYIHOCTI B3a€MOJIIIOUMX E€JEMEHTIB, 110 3a0e3rnedye
NPUAHITTS E€KOHOMIYHO OOIPYHTOBAaHMX YIPABIIHCBKUX pillleHb. SIK IMOKa3ye
IpaKkTUKa, HUHI Ha MIANPUEMCTBI BUPIIMIEHHS TPOOJIEM YIpaBIIHHS MEPCOHATIOM
NEPEBAXHO OOMEXKYEThCSI BHUBUCHHSIM IMUTaHb MATEpiaJbHOTO CTUMYJIIOBAHHS.
Came TOMy BUpIIIEHHS TNPOOJEMH YIOCKOHAJICHHS CHUCTEMH YIPaBIIHHSA
MIEPCOHAJIOM Ta IOIITYKY HOBUX HANPSAMIB MiABUIIECHHS €()EeKTUBHOCTI YIIPaBIiHHS
NIEPCOHAJIOM € aKTyaJbHUM 3aBJIaHHSIM.

[TinBumieHHss €()EKTUBHOCTI YIpPaBJiHHS TMEPCOHAIOM IPUCBSIYCHA 3HAYHA
KUIBKICTh BITYM3HSHUX Ta 3aKOPJOHHUX Ipallb BIAOMHX Y4Y€HHUX, Takux sk [I.
borunsa, B. Bebep, M. Benepnikos, O. Bixancekuii, O. I'pimnoBa, I'. Jlecnep,
JI. loBrans, I1. Ipykep, B. €ropmmun, JIx. [Bannesuy, A. Komot, JIx. JladTi,

M. Cemuxkina, O. Typeuskuii, A. lllerma, C. [lexmnmas.

Buxonsiun 3 akTyalbHOCTI ¥ CTyMeHs HAyKOBOi poO3poOKu mpobiemu,
Memoio pob6omu € OliHKA ympapliHHA nepcoHanoM y BT® «CmaxuMo KaBy B
Opeci», a TakoX BU3HAYEHHS OCHOBHUX IIUISAXIB BJOCKOHAJIEHHS MEHEIKMEHTY
IIEPCOHAITY.

JIns MOCATHEHHS TIOCTAaBJICHOI METH B MAaricTepchbKid poOOTI HEOOXITHO
Oymo eupiwiumu HacmynHi 3a60aHHA:

* PO3TISHYTH TEOPETUYHI ACTIEKTH YIPABJIHHS TMEPCOHAIOM OpraHizailii, a
TaKO0X METOJIM Ta CUCTEMY YIIPABIIHHS TIEPCOHAIIOM;

* PO3KPUTHU XaPaKTEPUCTUKY JOCIIKYBAHOTO TiAMPUEMCTBA;

* IPOBECTH aHaTI3 KUIbKICHO-SIKICHOTO CKJIaly IEPCOHAIY;

* BUSIBUTU MPOOJIEMHI aCMEeKTH YIPaBIIHHS MEPCOHAIIOM JOCHIIKYBAHOTO
MINPUEMCTBA;

* BH3HAYUTH HAMPSMKH TIONIMIICHHS YOPABIiHHSA IEPCOHAJIOM Ha
MIAMPUEMCTBI.



00’ckmom Oocnidxycennsa € Tpoliec yhpapiiHHSA mnepcoHamom y BT
«CMmaxumo kaBy B Oneci.

Ilpeomemom Oocnioymcennsn € 3aX0NU BJOCKOHAJEHHS  YIpPaBIIHHS
nepcoHaioMm y BT® «Cmaxumo kaBy B Oneci.

VY mpoueci BUKOHAHHS AUIUIOMHOT POOOTH OCBITHBO-KBasi(iKaliitHOrO
piBHA «MaricTp» 3acToCOByBajlacsi CYKYIHICTh 3arajlbHUX Ta CHeuu(iuHux
HaAyKoeux memoodie. Y Tpolecl TOCIIKEHHS CyYaCHUX MOIJISAIB Ha CHUCTEMY
yIOpaBIiHHA TEPCOHAIOM OpraHi3alii 3aCcTOCOBYBAJIMCS: CHUCTEMHHUH MiJXIJ,
rpynyBaHHs, rpaiuHOro MOJIETOBaHHs. J[Ji1 OTpUMaHHs aHANITHYHOL 1HpOopMaIlii
Oyau BHUKOPHCTaHI JaHl CTATUCTUYHOI 3BITHOCTI, BHYTPIUIHBOI, 30Kpema,
Oyxrantepcbkoi 3BITHOCTI mignpueMctB BT® "Cwmaxumo kaBy B Opeci» [ns
OOIPYHTYBaHHSI yIOCKOHAJICHHSI CUCTEMH YIPABIIiHHS MEPCOHAIOM MiANPHUEMCTBA
BUKOPUCTOBYBAJIMCS: CTATUCTUYHHUI aHAJI3 MOKA3HUKIB JISUIBHOCTI MiANPUEMCTBA
Ha/JlaB MOXJIMBICTh TpOAHATI3yBaTH BUPOOHHWYI TMOKA3HUKH Ta IOKA3HHUKH
epeKkTUBHOCTI mepcoHany. Pe3ynapratm HagaHO 3a JIOIOMOTOIO  METO/IIB
NOPIBHSHHS €KOHOMIYHHUX MMOKa3HUKIB Ta rpaiqyHOrO BiAOOPaKEHHS.

Ingpopmayininoro 6azorw oocnioxcenus € poOOTH MPOBITHUX 3apYOIKHUX Ta
BITYM3HSHMX BYCHHUX, IO MPHCBIYCHI TUTAHHAM YIPaBIiHHA TEPCOHAJIOM
CY4acHOTO MiAPUEMCTBA.

3anporoHoOBaHi Ta OOTPYHTOBaH1 Yy PoOOTI 3aCO0U yIOCKOHAJIICHHSI CUCTEMH
yIpaBIiHHSA TEPCOHAIIOM MIANMPUEMCTBA B CY4aCHUX OpPraHi3aliifHO-eKOHOMIUHHMX
yMOBaxX MOXYTb OyTH BUKOPHCTaH1 Ha MPAKTHUIll BITYU3HSIHUMU TIIIPUEMCTBAMH,
SIK1 CTIeIIaII3YIOThCS HA HAJIaHHI MOCIYT 3 XapuyBaHHS Ta HAIOiB.

PesynpTaT  mpoBeAeHOr0  OCHUDKEHHS  JO3BOJIATh  BITUHU3HSHUM
OiAMPUEMCTBAM IIMX Taily3ed  epexkTuBHO (GOpMyBaTH CHUCTEMY YIPABIIHHS
NIEPCOHATY 3aBJSIKH 3aCTOCYBAHHS KPEaTUBHUX METOIB y POOOTI 3 MEPCOHAIIOM,
3TypTyBaHHA iX B OJHY KOMaHIy, 3a JIOIOMOIOI0 4YOTO B MOJAIBIIOMY
HiATPUEMCTBO OyJi€ TO0CATAaTH CBOIX IIUICH.

Cmpykmypa ma o6caz pooomu. Kasamidikamiitna pobOoTa wmarictpa
CKJIAJIa€ThCA 31 BCTYIY, TPhOX PO3AUIIB, BACHOBKIB, CIIUCKY BUKOPHUCTAHUX JKEPET
(50 naitmenyBanb). 3aransHuii 00csar po6otu ctaHoBUTh 91 cropinky. OcHOBHUM
3micT BuknaaeHo Ha 80 cropinkax. Po6ora mictuth 11 Tabnmims, 8 pucyHKiB.

OCHOBHMUI1 3MICT POBOTHU

VY mnepmomy posnini «Teopemuuni ocnoeu ynpaeniHHa nepcoHANIOM»
PO3TIIAIAIOTECS TEOPETHUYHI ACMEeKTH YIPaBIiHHS TIEPCOHAIOM TMEPCOHANY SIK
OCHOBHU CYYaCHOTO YTIPABIIHHA. ¥Y3aralbHEHO TEOPETHUHI ITIIXOIH 10 BUSHAYCHHS
MOHSATh «IEPCOHAID, «YNPaBIIHHS MEPCOHATOM». BU3HAUEHO OCHOBHI HAIpPSMKHU
CUCTEMHOr0 YOpPaBIIHHA TepcoHa’IoM. BuauieHo miaCUCTEeMU  YIpaBIiHHS
MEPCOHATIOM.

Y npyromy po3auil  «/[ocnioxcenHa  YRpaeniHHA ~ NEPCOHANOM Y
supooHuuo-mopezieenvhii ipmi «Cmaxcumo kagy ¢ Qdecin» TpoaHaII30BAHO
OCHOBH1 HampsIMKH JisiibHOCTI (pipmu. IIpoBelieHO OLIHKY CTaHy Ta CTPYKTYpHU



nepcoHany Ha NIANpUEMCTBI. BUsBIEHO HEMONIKM B CHUCTEMI YIpaBIiHHS
MIEPCOHAJIOM Ha MIANPUEMCTBI.

VY 1perbomy po3auii «Pexomenoauii w000 800CKOHAIEHHA YRPAGIIHHA
nepcoHanom Ha eupoonHuvo-mopeieenvhiu ipmi «Cmaxcumo xagy 6 QOoeci»
3apONOHOBAHO OCHOBHI HAIpsIMU BJOCKOHAJEHHS YIpPaBIiHHS NEPCOHAIOM s
JOCIIIPKYBAaHOTO MiANpUeMcTBa: 3acTtocyBaHHs Performance Management sk
TEXHOJIOT1i OI[IHKM pPe3yJIbTaTUBHOCTI MISNIBHOCTI MEPCOHANy; BUKOPUCTaHHS
OEHUMApKHUHTY Yy (OpMyBaHHI KOHKYPEHTHUX NIE€peBar yrpasiiHHS IEPCOHAIOM Ha
BT® «Cmaxumo kaBy B Ojeci»; oliHKa €()eKTUBHOCT] YIPABIIHHSA MOBEIIHKOIO
nepcoHaliy.

BUCHOBKHA

Y numioMHiIM poOGOTI Ha OCHOBI MPOBEICHOTO JOCIHIKEHHS BUKOHAHO
TEOPETUYHE OOTPYHTYBAHHS Ta 3alIPOITOHOBAHO BUPIIICHHS aKTyaJbHOTO 3aBIaHHs
IIOJI0 YJAOCKOHAJICHHS YIIPaBJIiHHSA TEPCOHAIOM. Y3araJlbHCHHS TEOPETHYHHX 1
NPHUKJIAIHAX PE3yJbTATIB I03BOJUIO CHOPMYITFOBATH TaKi BHCHOBKHU:

1. BianoBinHO 10 iCHYHOYMX pO3po0OK y cdepi yNpaBiiHHS PO3BUTKOM
HiIMPUEMCTBA HAO0YJIU MOJANIBIIIOT0 PO3BUTKY BU3HAUCHHS TOHIThH «IIEPCOHA» Ta
«yTpaBiIiHHSA nepcoHanomy. [l mepcoHarioM MPOMOHYETHCS PO3YMITH CYKYITHICTh
IpaIiBHUKIB  MIANPUEMCTBA 3 TEBHUMH  JUHAMIYHUMHU  SKOCTSMHU, IO
chopmyBanucs TiJ BIUIMBOM 30BHINIHIX Ta BHYTPIIIHIX (DAKTOPIB CEpeaOBHIIA,
JUTSL JOCATHEHHS LUJIeH MiMPUEMCTBA. YTIPABIIHHS MEPCOHAIOM € KOMIUIEKCHOIO
CHUCTEMOIO 3aXOJ[IB CIIPSIMOBAHUX Ha MIABHINCHHS MpodeciiiHo-kBatidikaiitHOro
piBHSA, MOTHBAIlli, CTHUMYJIOBaHHS TIEPCOHATY Ta TIOBHE BUKOPUCTAHHA HOTO
MOKJIMBOCTEH 3a1J1s1 3A1ICHEHHSI YIIPABJIIHHS PO3BUTKOM ITiIMPHUEMCTRBA.

2. JloBeneHo, IO cCHUCTeMa YIPABIIHHS TMEPCOHAIOM € HaJlaroKEHUM
MEXaHI3MOM Tpymnu (axiBIiB amapaTy yHOpaBIiHHA MepcoHaoM (Cy0’ekT
yIOpaBIiHHSA), SKAW BUKOPHUCTOBYE JUIS YIPABIIHCBKOTO BIUTMBY Ha 00 €KT
VIOpPaBIIHHS: T€XHIUHI 3ac00H, 1H(pOpMaIliiiHy 0a3y JaHUX, KOMILIEKC METO1B, Ha
OCHOBI JIIF0Y0i 3aKOHOJIaBY0i, HOPMATUBHO-TIPABOBO1 0a3u ISl JOCATHEHHS IILIEH
nignpuemctBa. OOIPYHTOBAHO, IO CHUCTEMa YIPABIIHHS MEPCOHAIOM BKIIOYAE:
Cy0’€KT ympaBliHHS, O0’€KT YHpPAaBIiHHSA, YIPaBIIHCHKUN BIUIMB Ta 3BOPOTHI
3B’SI3KM; MIIICHCTEMH € HACTYIHI: aHaji3y Ta IUIAHyBaHHs; MinmOopy, Hailmy Ta
o0JIiKy;, OIlIHIOBAaHHS, HAaBYaHHS Ta MIABHUINCHHS KBaiidikaiii; MOTHBAIIi,
oprasizailii TpyJOBUX BITHOCHH HA MIANPUEMCTBI; 1HHOPMAIIIITHOTO Ta MPaBOBOTO
3a0e3neyeHHs.

3. Hocmimkeno, mo BT® «Cmaxumo KaBy B Opjeci» - 1me mepexa MiHi
[[eX1B-Mara3uHiB, SKa CIEIaTi3yeThcsl Ha OOCMaKyBaHHI Ta TOPTIBII PI3HUX
COpTIB KaBH, 3T1JTHO 31 CBITOBUM JOCBIOM Y IIiii raixy3i. Ha ocHOBI mpoBeaeHOro
aHaI3y CTaHy Ta CTPYKTYPH NIEPCOHATY 3a3HAUEHO, 1110 YMCEIbHICTh TIEPCOHATY 3a
2018-2019pp. 3pocna Ha 8 oci0 i1 craHoBmwia 51 ocoOy, IO CBIAYHTH IIPO
po3uupeHHs aisibHOCT Qipmu. [InmuuHIcTh epconany y 2019 poui 3meHmumnacs
Ha 6,2% mnopiBHgHO 3 2018 pokom Ta crtaHoBmwia 13,8%. AJe IJIUHHICTD B



opraHizaiii Buia 3a HopMmy (3-5%). Taka TeHJeHIlis] TUIMHHOCTI € CUTHAJIOM JIJIst
MPUIHATTS Ta BOPOBAKEHHS BIAMOBIIHUX 3aX0/11B IIOA0 3HM>KEHHSI TNIMHHOCTI.

4. Anani3 mOTOYHOrO CTaHy ymnpaBiiHHS nepcoHaioM y BT® «Cmaxumo
kaBy B Ozeci» OyIo 3/11iiCHEHO 32 TaKMMH OCHOBHUMH HanpsMaMu: miaoip, BiaOip
1 IpUiioM MepcoHaly, ajanTaiis Ta HABYaHHS, MOTHBALIisl, OL[IHKA Ta aTeCTallis.

5. IlpoBeneHuii aHami3 OKpECHIOE HACTYMHI  NUISIXH BJAOCKOHAJICHHS
ynpasiiHHs niepcoHanoM y BT® «Cmaxumo kaBy B Opecin:

» 3actocyBanHa Performance Management K TEXHOJIOTii OIIIHKH
PE3YJIBTATUBHOCTI JISJIBHOCTI IEPCOHATY;

» BHUKOPUCTaHHA OeHUMapMapkwHry Yy (opMyBaHHI KOHKYPETHUX
nepesar ynpasiiHHs nepcoHaioMm Ha BT® «Cmaxumo kaBy B Oneci»;

» OIliHKa €()eKTUBHOCTI YIIPaBIIiHHS MMOBEIIHKOIO IIEPCOHATY.

6. BBaxaemo, mo 3actocyBaHHs Performance Management y BT®
«Cmaxkumo Kay B Opeci» Oyzae CHpHUSTH MIJBUILEHHIO PE3yJlbTaTUBHOCTI
JISUTBHOCT1  JIIOJICBKUX PECYPCIB, YAOCKOHANEHHIO (OpPM B3a€EMO3B'S3KY MiXk
KepIBHUKAMU 1 TpalliBHUKAMHU 1 JO3BOJUTH JOCSATATH OUIBINOI €(pEeKTUBHOCTI B
poOOTI OKpEeMHX BIIIUTIB 1 Opranizailii B IJIOMY.

7. YMOBOIO e(peKTHBHOTO YIPABIIiHHS MIEPCOHANIOM y CUCTEMI MEHEPKMEHTY
AKOCT1 TIAIPUEMCTBA € BUKOPHUCTaHHS OEHUMApKIHTY, SKHM Mae 3a0e3NneuynuTH
NOCTIMHUM MOHITOPUHI CY4YaCHUX TEHJEHIIA B YNpaBIiHHI KaJpamMu Ta
BITPOBA/PKEHHSA KPAIO1 a/IeKBATHOT IPAKTUKH HA OCHIIKYBAHOMY IT1ANPUEMCTBI.

8. EdexTuBHE ympaBiIiHHSA MOBEIIHKOIO MEPCOHANy BHMarae (hopMyBaHHsI
CHUCTEMHM OIIHIOBAHHSI JIJI1 BUPIIIECHHS MUTaHb, SAKI BIIIrpalOTh ICTOTHY POJIb T
yac peamizamii Takux (QYHKIIH, sK, 30Kpema, IUIaHyBaHHs, Mmiabdip 1 BiuOip,
NPOCYBaHHS, pOTaIlisl MEepCOHANTy, MOTHBAIS 1 CTUMYIIOBaHHS, KOHTpOJb. Lle
HAWBaXJIMBIIINN THCTPYMEHT MiJABUIICHHS SKOCTI poOOTH, a O0TKe, €)eKTUBHOCTI
dbyHKITIOHYBaHHS opradizamii. Hamu 3ampomoHOBaHO OIIHIOBAaTH IOBEIIHKY
nepcoHanry (GipMu 32 MOKa3HUKAMHU KIIIEHTOOPIEHTOBAHOI TOBEAIHKH: CTYIIIHb
3QJIy4eHHs TEPCOHANly B POOOTY 3 KJIIEHTAMH; KJII€EHTOOPIEHTOBaHA ITOBE/IIHKA,
MOKa3HUKHU 3a/JI0BOJICHOCTI KJIIEHTIB SIKICTIO TMOCIYT, OOCIYrOBYBaHHS, CHCTEMa
B3a€EMOBIIHOCHH 3 OpraHizaii€ro i1 B opranizaiii, [loka3HUKH pe3ynbTaTiB Jisiib-
HOCTI IMepCOoHAITY

9. llle opHi€r0 MOXJIMBICTIO MIABUINCHHS €(QEKTUBHOCTI B CHUCTEMI
npodeciitHoro BimOOpy KaHAWAATIB NJsl 3aMillleHHsS BaKaHTHUX Micilb Ha BTO
«Cmaxumo kaBy B Opeci» € peKoMeHAallisl MO0 BUKOPUCTAHHS CHEIlaJbHUX
TECTIB, TMEPEBarol SKUX € OUIbIl TOYHE BU3HAYCHHS HUHINIHBOTO CTaHy
KaHJIUJaTa 3 TOYKH 30py WOTO BIMOBITHOCTI BUMOTAM, SKi TP SIBISIOTHCS 10
BaKaHTHOI MOCAaJ, YOro, Ha >Kajlb, HE MOXKHA JOCSTTU 32 JOIMOMOTOI aHKETHUX
naHux. J[J1s BAOCKOHAJICHHS OI[IHOYHOT METOAUKH IPH ITi00pi nepconany Ha BT®
«Cwmaxumo kaBy B Omeci» Bapto Oyno 6 mpoBoauTu Ha ocHOBI STAR 1 PARLA
MOJENEN.

10. 3actocyBaHHS Takux PEKOMEHJAAIId  JIO3BOJIUTH:  30UIBIIUTH
NPOAYKTUBHICTh B3a€EMOBIAHOCHH «MEHEDKEp — TMEpPCOHANM»; IOKPAIIUTh
MOpaJbHHUI KJIIMaT; MIABUIIUTL PIBEHb BIAMOBITAIBHOCTI MPAIliBHUKIB 4Yepe3



HaJaro/)KeHHsl CaMOYIpPaBIiHHA, €(EKTHUBHOI CHIBIpall Jiepa Ta KOJEKTUBY;
3MEHIIUTH TUIMHHICTH Ta MEPI0JT aJlanTailii epcoHaty .



