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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AKTyaJbHICTh TeMH. BiTUM3HSIHI MIANPUEMCTBA CBOEID OCHOBHOIO METOIO
CTaBJIATh BUTAT MAaKCUMAJIbHO MOXJIMBOTO PIiBHS MNPUOYTKY MAJS TMOJANBIIOTO
3MIMCHEHHS] 1 PO3MIMPEHHS CBO€I AISUTBHOCTI. JIOTICTHYHI METOAU PO3B’S3aHHS
rocrnojJapcbKux MNpoOJeM He € MNPUHIUIOBO HOBUMH  OpraHi3aiiiiHo-
€KOHOMIYHUMH THCTPYMEHTAMU, & BUKOPUCTOBYIOTh 1 PO3BUBAIOTH JOCUTH BIJJOMI
MIXOMM Ta MEXaHI3MHM 3arajbHoi Teopli ympaBiiHHSA. B cydacHux ymoBax
cTablIbHa TNPUOYTKOBICTh Ta BUCOKUWA PIBEHb KOHKYPEHTOCIPOMOMXHOCTI
CyO’€KTIB rOCTIOJIJaPIOBAHHS MOXJIMBI, JIUIIE 32 YMOBH (popMyBaHHS €(heKTUBHOTO
MEXaHI3My YIpaBJIiHHS JIOTICTHYHUMH BUTpaTamH, IO 3a0e3leyye ONTUMAJIbHY
BEJIMUMHY JaHUX BUTpPAT B yYMOBax BUPOOHHUITBA. [IpoBeneHHS MOCTIIKEHb 3
JaHOT TEeMHM HaJa€e 3MOTY pO3IVIIHYTH TMPOILIEC YMPABIIHHS JIOTICTUYHUMU
BUTpaTaMH K KOMIUIEKC aHATITHUYHUX MPOLETYp, CIPSIMOBAHUX HA BHU3HAYCHHS
ONTUMAJILHOTO pIBHSA (BEJIMYMHHM) BHUTpPAT, HAa OCHOBI MepeadOadyeHHs 1
MPOTHO3YBaHHA. TOMY JMOCHIIKEHHS TEMU BIPOBAKEHHS MPOTPaMU YIPABIIHHS

BUTpaTaMH B JIOTICTUYHHUX CUCTEMAX € AKTYyaJIbHOIO IJIs CydaCHHUX HiI[HpI/ICMCTB.

Mera pgocaigeHHsi. OOIPYHTYBaHHS 3aXOAIB MO  BJOCKOHAJIEHHIO
porpamMu YIpaBJIiHHS BUTPATAMU B JIOTICTUYHUX CHCTEMaX.

JloCATHEHHSI TOCTaBJICHOT METH MOTPeOye BUPIIICHHS TaKUX 3aBJaHb:

— JIOCJIJIUTU CYTHICTh BUTPAT B JIOTICTUYHIM CUCTEMI MiIMPUEMCTBA;

— BUW3HAYUTHU BUIU BUTPAT B JIOTICTUYHIA CHCTEMI MiAMPUEMCTB;

— OOrpyHTYBaTH OCOOJIMBOCTI YINpAaBIIHHSA BHUTpaTaMd B JIOTICTUYHIN

CUCTEMI MIAIPUEMCTBA;



— HAJaTH oprasizaliiiHo-ekoHoMiuHy xapaktepucTuky TOB «Crap Illaitn
HIummiary;

— mnpoBectu aHami3 jgorictuyHoi cuctemu TOB «Crap laitn [unmiary;

— 3IIACHUTH OCIIHKCHHS JUHAMIKU Ta CKJIAJ0BUX BUTPAT y JIOTICTUYHIN
cucteMi TOB «Crap aiin [unmiary;

— oOrpyHTyBaTd BHMOIp cTparerii ympaBJiHHS BUTpaTaMHU B JIOTICTHYHIN
CHCTEMI i IPUEMCTBA;

— BUSBUTU HampsIMU TOKpAIIEHHS CHUCTEMU KOHTpPOJITY BUTpaT B
JIOTICTUYHIN CUCTEeMI MiANPUEMCTBA;

— JIOCHNIIATA HaNpsMH 3aCTOCYBaHHS 1HHOBALIMHUX TEXHOJIOTIA B

yIpaBJIiHHI BUTPATAMH B JIOTICTHYHIN CUCTEMI IMiIMPUEMCTBA.

3aBaaHHA TOCTIKEeHHS:

— BusHauuTy BUIM BUTPAT B JIOTICTUYHIN CUCTEMI MIANPUEMCTB,

— Jlocniautu cyTHICTH BUTPAT B JIOTICTUYHIN CHCTEMI TiIIPUEMCTBA

— IIpoananizyBatu Ta OOIPYHTYBATH OCOOJIMBOCTI yMHpaBJIiHHS BUTpaTaMH B
JIOTICTUYHIN CUCTEeMI HiAIPUEMCTBA,

— 3anporoHyBaTH MiAXOAW Ta KOHKPETHI 3aXOoad JUI  ONTHUMI3allii
JIOTICTUYHUX BUTPAT, K1 3HAUIYTh CBOE BIAOOPAXKEHHS Y 3MIHAX IIbOBHX
MTOKa3HHKIB;

— OOrpyHTYBaTH JOUUIBHICTh 3alpONOHOBAHUX 3aXOMAIB 13 IMiABUIICHHS
¢(EeKTHBHOCTI Yepe3 PO3PaxyHOK MPOrHO30BAHOTO €KOHOMIUYHOTO e(EKTYy.

006’extom aocaimxennsa TOB «Crap [aiin [umiary

IIpeameTrom JOCJiAKeHHSI — CYKYIHICTb TEOPETHYHHMX, METOJAMYHUX Ta
MPAKTUYHUX AaCMEKTIB BIPOBA/DKEHHS TPOTPpAMH YIPABIIHHSI BHTpaTaMu B
JIOTICTUYHUX CHUCTEMAX



Indopmaniiina 06a3a gociailkeHHsi:HayKoBa Ta mpodeciitHa miTeparypa i3
TeMaTUKH MAapKETUHTOBUX KOMYHIKAIlIA, BHYTPIIIHSA 3BITHICTh IANPHEMCTBA,
CTATUCTUYHI JIaH1, O(MIIIHHI CTOPIHKK KOHKYPEHTIB .

CTpykrypa Ta o6car podoru. Keamidikariiina podorta 0akaisaBpa CKIadaeThCs 31
BCTYIly, TPbOX PpO3JUIB, BHCHOBKIB, CIIHCKY BHKOpPHUCTaHHMX pkepen (53
HaliMeHyBaHb) Ta 20-x 10AaTKiB. 3arajdbHUM 00CST pPOOOTHM CTAaHOBUTH 12
cropiaku. OCHOBHHMI 3MICT BHKJIageHO Ha 52 cropiHkax. Pobora mictuth 35
TaONHIO Ta 7 PUCYHKIB.

OCHOBHUMH 3MICT POBOTH

VY nepmomy posaini «Teopemuuni acnekmu popmysants mMapKemuHzo80i
nONIMUKU  KOMYHIKauill NiONpUEMCME)» PO3TISHYTO CYTHICTb BUTpaT B
JIOTICTUYHIN CUCTEMI MIAMPUEMTCTBA TAKOXK BUIU BUTPAT

Y npyromy posnini «Ananiz eghekmuenocmi ynpaeniHHa eumpamamu 6
nocicmuynin  cucmemi TOB «Cmap IHInian Iluninzy 1poaHaIizoBaHO
opranizamiitHo-ekoHomiuyHuit ctan TOB «Crap Iaitn [luniar»y .Ilposeneno
JlocnikeHHsT TMHAMIKY Ta CKJIAJIOBUX BUTpAT y jorictuyHii cucremi TOB «Crap
[aiin ummisare

Y TperboMy posninl  «Pekomenoauii 3 yYOOCKOHANEHHA YHNPAGIIHHA
esumpamamu ¢ Jaocicmuuniu cucmemi TOB «Cmap IHlaiun Iluniney”y
3aMpPONOHOBAHO MIABUIIEHHS! €()EKTUBHOCTI KOHTPOJIHTY BUTpAT B JIOTICTUYHIN
CUCTEMI MIJIPUEMCTBA Ta 3aCTOCYBaHHS 1H(QOPMALIHHUX TEXHOJIOTIN B yIIpaBIiHHI
BUTpATaMU B JIOTICTUYHIN CUCTEMI MIANPUEMCTBA



BUCHOBKUA
[IpoBeneHe 1oCHiKEHHS JO3BOJINUIIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKMX TaKi:

1 BuznayeHo, 110 JOTICTMYHI BUTpPaTH — 1€ TPOIIOBE BITOOPaKCHHS
CYKYITHOCTI  3aTpayeHMX MaTepiabHO-TEXHIUHUX, (DIHAHCOBUX, TPYHOBHX,
iHQopMaIiitHUX pecypciB Cy0’€KTa TOCHOJAPIOBaHHS, SKI MpU3HAYEHI [
3abe3reueHHs] O13HEC-TIPOIIeCiB Ta MIsJILHOCTI 3 TEPEMIIICHHS MaTeplaibHUX
MOTOKIB Y MEKaX JIOTICTUYHOI CUCTEMHU MiANPUEMCTBA.

2 JlochipkeHO BHUAM JIOTICTUYHHMX BHUTPAT: TPAHCIOPTHO-3arOTiBENbHI
BUTpATH; BUTpPAaTH Ha (OpMyBaHHsS Ta 30epiraHHsl 3amaciB Ta aJMIHICTPATHBHI
BUTpPATH.

3 3a3HayeHo, M0 YMPaBIIHHS JIOTICTHYHUMHU BUTpATaMU, K 1 OyAb-sSKHM
HaIpsiM MEHE/DKMEHTY, BKJI0Uae B ceOe MPUUHATTS ONTHUMAIBHUX PIIICHh Ha
OCHOBI1 BHYTPIIIHBOI Ta 30BHINIHBO1 1H(popMarlii. Ll iHpopMmallist onparboBy€eThCs
MIEPCOHAJIOM BIJMOBIJHUX MIAPO3AUIIB MIJIPUEMCTBA T4 BUKOPHCTOBYETHCS IS
aHajizy Ta PO3PaxyHKy BEJIMKOI KIJBKOCTI TMOKA3HUKIB, IO XapaKTEPU3YIOTh
JIOTICTUYHY CUCTEMY 3 TTO3UIII BUTPAT.

4 TOB «Crap Haita [Iunminry — 1e crneriaigizoBaHa JOTiICTUYHA KOMIaHis,
10 HAJIa€ MOBHUN CIEKTP TMOCIYT BaHTAXKHHUX IMEPEBE3€Hb OYy/b-sIKOTO CTYIEHS
CKJIQJIHOCTI, yciMa MOXJIMBUMHU BHUJAMH TPAHCIOPTY, B aOCOIIOTHO OYIb-sKY
TOYKY 3€MJII.

4 Jocmimxkeno, mo yorictuyda crpateris TOB «Crap [laitn HIumnmiary
pO3pOOJSETHCS HA OCHOBI 3arajibHOi CTpaTerii MapKeTHUHTY MiJIpUEMCTBA 3
ypaxyBaHHSAM BCiX 1HIIUX 11 KOMIIOHEHTIB (TIPOYKT, IiHa, KOMYHIKAIlii).

5 V¥V croiit mismeHOocTi TOB  «Crap Maitm [ummHar» KepyeThes

JIBOPIBHEBUMHM KaHAJIaMH 30YTY.



AHOTALIIA

Kocan O. C. «YnpasjiHHS BUTPATAMHU B JIOTICTUYHIN cUcTeMi MiAprueMcTBa
TOB «Crap aitn HIunmiar»»

Ksanidikariiina podoTa Ha 3100yTTsI OCBITHBOTO CTYIICHs OakayiaBpa 31
crienianibHOCTI «075 MapkeTuHI»
3a OCBITHBOIO IPOrpaMor0 MixkHapoaHa JIOTICTHKA
Opnecpkuii HaiOHATBHUM eKOHOMIUHUH yHiBepcuTeT. — Opeca, 2021 pik.

Ksanidikamiitna podoTa ckiaiaerbes 3 TphoX po3auniB. O0’€KT JOCHTIHKSHHS —
TOB «Crap Iaita Hunmiary

Y po6oTi po3rasgaroThCsd TEOPETHYHI ACMEKTH JIOTICTHYHOI JISIIBHOCTI
MIIPUEMCTBA, KOMIUIEKC JIOTICTUYHMX BHUTpAT 30KpeMa. B Xxomi mocmiikeHHs
OyJaM OXOIUIEHI OCHOBHI HampsMH JIOTICTUYHHX BHUTpAT, IO MOXYTh
3aCTOCOBYBATHUCS HA CYYaCHHX MIJIMPUEMCTBAX, PO3IVIIHYTI METOANYHI MIIXOAH JI0
OLIIHKY €()EKTUBHOCTI PI3HUX 3aXO/IB iX KOHTPOJIIO.

[IpoananizoBano norictuuny JAisuibHICT TOB «Crap laitn [unmiary
KOMILJIEKC JIOTICTUKH MIANPUEMCTBA.

3anponoHOBAaHO HHU3KY 3aXOJiB JJIA ONTHUMI3aIlli JIOTICTUYHUX BHUTpAT.
BusnaueHo mUIsIXM Il BJOCKOHAJIGHHS CHCTEM KOHTPOJIIHTY Ta YIPaBJIiHHS.
OxpiM IIbOTO, OKPECICHO OCHOBHI TEHJIEHIi y cdepl JIOTICTUYHUX BUTPAT, SIKI
3aCTOCOBYIOThCS O13HECOM CY4YaCHOMY CBITI 1 € 3aCTOCOBHMMH JUIsl JaHOTO
H1AIPUEMCTBA.

Kniowuosi cnosa: norictuka, JOTICTYMHI BUTPATH, KOHTPOJIIHT,
yIpaBJIiHHS, IJITAHYBAHHS.



ANNOTATION

Zhosan O. S.

" Cost management in the logistics system of the Enterprise LLC "Star Shine
Thipping»»

Qualification work for obtaining a bachelor's degree in
specialty " 075 marketing»
according to the educational program International Logistics

Odessa National Economic University. - Odessa, 2021.

The qualification work consists of three sections. The object of research is Star
Shine Shipping LLC»

The paper considers theoretical aspects of the logistics activity of the enterprise,
the complex of logistics costs in particular. In the course of the study, the main
directions of logistics costs that can be applied at modern enterprises were covered,
and methodological approaches to evaluating the effectiveness of various measures
of their control were considered.

The logistics activity of LLC "Star Shine shipping" complex of logistics of the
enterprise is analyzed.

A number of measures are proposed to optimize logistics costs. Ways to improve

controlling and management systems are identified. In addition, the main trends in

the field of logistics costs that are applied by businesses in the modern world and
are applicable to this enterprise are outlined.
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