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3AI'AJIBHA XAPAKTEPUCTHUKA POBOTHA

AKmyaabHicmb memu TIOJISTa€ B TOMY, WO BifJ piBHA IiHHOBALIiIHOI
JisSTBHOCTI ITiITTPUEMCTBA 3a/Ie)KUTh BUOIp iHHOBAI[iltHOI CTpaTerii, Ta ii po3BUTOK
MOXKe 3ZiMCHIOBAaTUCS 3 [IONIOMOTOK) KOMITOHEHTIB Ta €JIeMEeHTIiB BHYTPILIHbOTO
cepeiOBHILIa OpraHisartiil.

Mema oOocnidyceHHss BUBYEHHS 0COOJMBOCTEM OILIIHKYA eKOHOMiUHOL
eeKTUBHOCTI iHHOBAIIMHOI AifA/JLHOCTI miAmpueMcTBa Ha mnpukaaai  [TAT
Opeckabenb

3ae0aHHs 00C/1i0HCeHHS:

- DO3I/ISIHYTH CYTHICTb IHHOBAUIMHOI Aid/JIbHOCTI MiANPUEMCTRBA, ii 11iJ1i Ta
bYHKITIT, TPUHIUIIN 1i 106YI0BH;

- BHUBYUTHU aKTOpU 0 BIUIMBAIOThL HA iHHOBAIiH II/TbHICTh
iANPUEMCTBA Ta ii OCHOBHI BUJIN;

- BU3HAuUTU eTanu GHOpMyBaHHS iHHOBAI[iWHOI AisiIbHOCTI MiINPUEMCTBA,
d TaKOXX BMBUWTH IIOKA3HUKW 3 METOK) OINHKM Ii eKOHOMIUHOIL
e(eKTUBHOCTI;

- ATy opraxi3aililiHo-eKoHOMiuHy xapakTepuctuky ITAT Oneckabenb

- nOpoaHanizyBaty diHaHCOBO-rocnoAapchbKy AisnbHicTb ITAT Opneckabenb

- IIPOBECTH OLHKY iHHOBaIliitHoi1 AisyibHOCTI [TAT Opeckabenb;

- DO3pPOOWTH 3axX0Au i3 yIAOCKOHA/IeHHs iHHOBAIiMHOI Jis/JILHOCTI _sK
OCHOBU JOCATHEHHSA CTpaTeriyHoi KOHKYDEHTHOI [iepeBaru
iANPUEMCTBA;

- IPOBECTH OLIHKY e()eKTHBHOCTI 3aNpPOMOHOBAHUX 3aXO/iB.

06’eckm 0ocnioxncennsa ITAT Onpeckabesnb

ITpeomem OocnidxceHHs_OlliHKa eéKOHOMiUHOi edeKTHBHOCTI iHHOBAIliMHO]

misbHOCTI ITAT Oneckabesb

Memoodu docnidxiceHHs 3aralbHOHAYKOBI METOAM Ti3HAHHS, CTATUCTUYHI Ta
HODMATHBHI METOAW JOC/i/DKEHHS, BeDTUKAAbHUK Ta TODU30HTAJLHUA aHasli3
Oyxranrepcbkoro 6anaHcy

Ingopmayitina 6a3a 00c1i0HceHHs1 CTAaTHUCTWYHA _Ta _OyXranaTepcbka
3BITHICTb OLIIHKOBAHOIO MIANPUEMCTBA.

Cmpykmypa ma o6cse pooomu. Kgsanidikaiiiina pobOora 06akanaBpa
CKJ/IaJJa€ThCA 31 BCTYITY, TPbOX PO3/iJIiB, BACHOBKIB, CITUCKY BUKOPUCTAHUX yKepeJl
(53 HaliMeHyBaHb). 3aranbHUM 00cSr poboty ctaHOBUTHL 70 CTOPiHOK. OCHOBHMIA
3MiCT BUK/aZieHo Ha 64 crtopiHkax. Pobora mictute 16 Tabmuip, 3 pucyHka, 1
Jiarpama.

OCHOBHUM 3MICT POBOTH
Y mepmiomy posgini «TeopemuuHi acnekmu iHHoeayiliHOi Ois/sbHOCMI
nionpuemMcmea» pPO3IJISHYTO CYTHICTh IHHOBAL[IMHOI AiS/TbHOCTI MiANPUEMCTRBA,
(akTopy, 1110 BIVIMBAKOTh Ha iIHHOBALIUHY [lis/IbHICTh Ti/INPHUEMCTBA.
Y npyromy po3gaini «[HHo8ayitiHa disiibHicMb nionpuemcmea Ha NPUKAAoi
ITAT OAECKAFBEJ/Ib» mpoaHasi3oBaHO (DiHAaHCOBO-TOCIO/japChbKa [is/IbHICTh



ITAT Opeckabenb Ta BUSBIEHO OCHOBHI IP00/IeMH, Taki SIK: iHHOBAI[iMHUX 3MiH,
norpedye MapkeTWHroBa CHCTeMa MiAnpueMcTBa. HeobxigHO cTBOpUTHU
MapKeTWHIOBUM BiJiJi/, SKUM OHOBUTb MapKeTHMHIOBY CHUCTeMy Ta il CTpaTerito,
a/pke yepe3 BIiJICYTHICTb peK/JIaMHOI KaMIlaHii MOke [pU3BeCTH [O BTpaTu
MOTEHL[IMHUX K/TIEHTIB Ta MepexoAy iX 0 KOHKYPEHTIB.

Takox, mMiANpUeEMCTBO TMOTpeOye TMOKpallleHHs CUCTeMU MOTHBaLii Ta
CTUMYJ/IIOBaHHSI POOITHUKIB, [Ji1 3MeHIeHHs T[UIMHHOCTI. lLle Moxe OyTu
BIIPOBA/I’)KEHO uepe3 CTBOPEHHsI MaTepialbHUX BUHAropoZ, B pasi NepeBUKOHaHHS
TJIaHy BUPOOJIeHHS MPO/YKILii, CTBOPeHHSsI CIIPUSITIMBOTO K/IiMaTy B KOJIEKTHBI Ta
BiZITIOBiHUX yMOB Tiparji. Tak sK OyAyeTbCsS HOBe BUPOOHWYE TIPUMIIIEHHS |,
MO>KHA B HbOMY CTIPOEKTYBAaTU OKPeMY 30HY [/Isl BiAMOUMHKY POOITHUKIB.

[Ile opHi€r0 IHHOBALIIMHOIO MOXX/IMBICTIO MiANPUEMCTBA € PO3IIMPEHHS
PUHKIB 30yTy Ta 36i/bIlIeHHs] BUDOOHUYMX TTOTY>KHOCTE.

Y TpetboMy po3gini «Illasxu 600CKOHA/1eHHs1 iHHOBAYIUHOI Jisi/ibHOCMI
ITAT OJECKABEJIb» 3ariponoHOBaHO YJO0CKOHA/eHHS iHHOBAL[IMHOI JisS/TbHOCTI
Ha OCHOBI IMiIBUIIIeHHS YIIpaBJIiHHA Ha IiIIPUEMCTBI.

BN CHOBKUA
[TpoBeseHe AOCTIMKEeHHS [0O3BOJIAIO 3POOMTH BHCHOBKH, OCHOBHI 3 SIKUX
TaKi:

1. HeoOxifHicTh pO3BUTKY iHHOBAI[iiHOI AisITBHOCTI K K/TFOUOBOTO
dakTopy CTanoro A0BroCTPOKOBOTO €KOHOMIUHOTO 3PDOCTAaHHS € OJJHUM i3
MIPiOpPUTETIB eKOHOMIUHOI MOJITUKY Oy/b-sK0i Kpainu. Heo6xigHO
TIPOBECTH MaciliTabHe OHOBJIEHHS TIPOMUC/IOBOCTi, CKOOPAMHYBATH
3ycuis 6i3HeCy, HayKOBUX Ta OCBITHIX OpraHisailiii, a TaKoXX 3HaWUTH
repeZioBi pillleHHs], 3[jaTHi 3a0e3MeunTy Hal[ioHaIbHY 6e3reKy, BUCOKY
SIKICTb YKUTTS JIFOZIeN Ta PO3BUTOK HOBUX rajiy3ei.

2. TMigbvBarouu nigcyMKu npo (piHaHCOBUM CTaH MiANPUEMHULITBA, MOXKHA
CKa3aTH, L110 BOHO € 3aJIe)KHUM BiJi KOLLUTIB KpeIUTOPIB, Ta Lie HEIIPUEMHO
BIIMBA€E Ha ¥oro (hiHaHCOBUM CTaH, TOMY KepiBHHKaM ITi/[NTPUEMCTBa
MOTPiOHO po3poOUTH TI/IaH IO TTOAO/AaHHS 3a/IeXKHOCTI ITiAMPHUEMCTBA
Bi/] TO3MKOBUX KOIIITiB, Ta 3MeHIIIeHHs ebiTopchKoi 3a60proBaHOCTi.

3. [Ons nigBuitieHHs1 e(eKTUBHOCTI yIIpaB/IiHHS iHHOBALliiHUM PO3BUTKOM
MiATpHUEMCTBA HeOOXiJHO CTBOPUTH TIPOEKTHUH Bifis, sikuit Oy e
3aiiMaTHCs po3po0OKOI0 Ta peasti3alli€ro iHHOBAIlili opraHi3aitii. 3aBIsKH
I[bOMY BiJ/Ii/ly MOXKe BifI0yTHCSI BITPOBa/IyKeHHS HOBUX TEXHOJIOTIH Ta
BJIOCKOHAJIeHHs] CICTeMH BUPOOHMIITBA. TaKoXK, TTiATIPUEMCTBO MTOTpedye
TOKpAIl[eHHS] CUCTeMH MOTHUBALIii Ta CTUMY/TFOBaHHS POOITHHKIB, /IS
3MeHILIEeHHS TVIMHHOCTI.

4. B pobori, a5 nostiniieHHs iHHOBAI[iHOI AisTbHOCTI ITiITPUEMCTBA
TIPOTIOHYETHCS BIIPOBAPKEHHS CUCTeM aBTOMaTH3aLliil yripaB/iiHHs. s
BAOCKOHasieHHsI cuctemu yripaBiiHHs [TAT «Opneckabenb» y poboTi
TaKO’K MIPOTIOHYETHCS BIIPOBAaJUTH B AiVIbHICTh KOMIIaHii cucteMy MES
cuctemy. [IpoBefieHHs1 OLIiHKK e(heKTUBHOCTI 3aripONIOHOBAaHUX 3aX0/liB



T10Ka3aJio, 1[0 HaBiTh 3a HAUMECUMIiCTUYHIIIIOTO pe3y/abTaTy
MiATPUEMCTBO MaTHMe 30i/bIIIeHHST UMCTOr0 HaBejeHoro Joxoay. OTxke,
opradi3ariis cy>k6u MES ozHa i3 MOXX/IMBUX BapiaHTiB 30i/bITIeHHS
pUOYTKY.



