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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axkmyanvnicmo memu: 10JOBHMM YMHHHKOM aKTHBI3alii TpymaOBOi
JISJIBHOCT1  JIFOJCBKUX — PECYpCiB, TIJABMINEHHS iX BHECKY Y JISUIBHICTH
MIMPUEMCTBA € MOTHBAILIIS.

Mema oOocnioxycenna: TMIBUIIECHHA €()EKTUBHOCTI CHUCTEMU MOTHBAIII]
nepconany TOB «PEAJIIC K».

3aeoannsn 00Cci0HCEHHA.

- 00CnioJHCeHHsi CYTHOCTI Ta 3HAUEHHS MOTHUBAIlll MEpPCOHATy B Cy4acHUX
YMOBaX TrOCTIO/IapIOBAHHS;

- 8U3HAYEHHs MICIISI MOTHUBAIIIT TIpalll B CUCTEMI1 YIIPABIIIHHS IEPCOHAIIOM;

- npogedenHs ananizy Cyd4acHHUX IMiJXOAIB 0 MOTHBAII 111010 (OPMYBaHHS
CUCTEMHU MOTHBAIIli IEPCOHAITY;

- HaOaWHs 3arajbHOi XapaKTEPUCTUKH Ta JOCTIHDKCHHS JII0Y0i CHUCTEMU
motuBailii TOB «PEAJIIC K»;

- Q0CnioJceHHs TIepeBar Ta HEIOMIKIB €()EKTUBHOCTI CHCTEMH MOTHBAIIii
nepcoHany TOB «PEAJIIC Ky;

- PO3POONEHHS NPAKMUYHUX PeKOMeHOayii 00 MiIBUILIEHHS €EeKTUBHOCTI
CUCTEMHU MOTHBALli IEPCOHAITY HA JTOCIIJI)KYBAHOMY ITIIIIPUEMCTBI.

006’°ckm docnidrycennsn: nirvoda cuctema Motusailii nepconany TOB «PEAJIIC K»y.

Ilpeomem oOocnioxcenna: TEOPETUYHI Ta METOAMYHI MIIXOIU 10 (POPMYBaHHS
CHUCTEMH MOTHBAILIll IEPCOHAITY T1MPHUEMCTBA.

Memoou oOocnidrcennsn: CTATHCTUYHI, CEKOHOMIKO-MaTeMaTH4Hi, TpadidHi,
y3araJbHEHHSI, aHa13, TOPIBHSIHHS TOIIO.

Ingpopmauiina 6aza oocnioryncenna. CrieniaibHa BITUM3HSHA Ta 3apyOikHA
JiTEpaTypa 3a TEMOIO JOCIIKEHHS; HOPMAaTUBHO-TOBIIKOBA 1H(OpMAIlis; TUIAHOBA
ta 3BiTHa HokyMeHTailist TOB «PEAJIIC K».

Cmpykmypa ma oocaz pooomu. Kpanidikariiiina po6oTa Marictpa CKJIaJaeTbcs 31
BCTYNly, TpPbOX PO3IUIIB, BHCHOBKIB, CIUCKY BUKOpucTaHux mxepen (30
HallMEeHyBaHb). 3arajbHUN 00CAT pOOOTH CTAaHOBUTH /5 CTOpiHKU. OCHOBHUU
3MicT BUKJazeHo Ha 70 cropinkax. PodoTa mictuth 20 Tabnuup, 14 pucyHkis.



OCHOBHMUH 3MICT POBOTH

Y nepmomy po3aini «TeopernuHi ocHoBH ¢opMYyBaHHSI CHCTEMH
MOTHBAIIl MEPCOHANY MiANPUEMCTBA» pPO32/sIHYMO MOTHUBAIIIO TEPCOHANY SK
€JIEMEHT CHCTEMH YIpPaBJIiHHS MIANPUEMCTBOM Ta Cy4YacHI MIAXOAHU O CUCTEMH
MOTHBAIIII IEPCOHAITY B YMOBaX ChOTOJICHHS.

Y  nmpyromy po3auni  «AHAJi3 rocmogapcbkoi  AisIbHOCTI  Ta
epexkTuBHOCTI cucremun MortuBaunii mepconany Ha TOB «PEAJIIC K»
3po0JeHO aHami3 KUIbKICHO-SIKICHOTO CKIIaqy TepcoHany ToBapucTBa Ta
JOCTIKEHO €(PEeKTUBHICTH JI1I0U01 CHCTEeMU MOTHBAIIii epcoHany ToBapucTBa B
KPU30BUX YMOBaX.

Y tperbomy pozaim «llasxu minBuiieHHs1 e(EeKTHBHOCTI CHCTEMH
motuBanili mepconany Ha TOB «PEAJIIC K» B ymoBax CbhbOrogeHHs»
3anponoHOBaHO HAMPSIMKU BJIOCKOHAJEHHS €(PEKTUBHOCTI CHUCTEMH MOTHUBAIIIT
NepcoHaly B yMoBax Kpus3u Ta BukopuctanHs KP| sk HanpsMm migBUIIEHHSA
edexkTuBHOCTI cuctemMu MotuBanii nepconany y TOB «PEAJIIC K». HaBeneno
MpaKTUYHI pEeKOMEHJaIli IoJ0 BOpoBamxkeHHs moka3HukiB KPI B cucremy
MOTHBAIIIT IEpCOHAITY.

BUCHOBKHA

[IpoBenene AOCIKEHHSI JO3BOJUIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKUX
TaKi:

3anpononosano NUISIXU MIABUIIEHHS €(PEKTUBHOCTI CHUCTEMH MOTHBALIll
nepcoHany ToBapuCTBa B yMOBaX CbOT'OJICHHS:

1. ChopMOBaHO aHTHKPU30BY MOTHBALIIMHY MOJI€JIb HA OCHOBI BHUSBJICHUX
noTped Ta BIUIMBY MOTHUBYIOUUX (DaKTOPIB y BUTIIAI TpaHCHOPMOBAHOI MipaMiau
A. Macunoy;

2. O6rpynTtoBaHo nomiasHOCTI BukopuctanHs KPI B cucremi moTuBartii
npaii TOB «PEAJIIC K»;

3. Po3pob6ieHo mpakTudHI peKOMEHAAIll 11010 BIPOBAKEHHS MOKA3HUKIB
KPl; ta KPIl, B cucrtemy moTuBallii nepcoHally (moowciusa cxema poO3paxyHKy
3MIHHOI Yacmunu 3apobimuoi niamu). 3amporOHOBAHI 3aXO0AW OOTPYHTOBAHO W
HaBEJICHO 1X e(PeKTUBHICTD.



AHOTALIA
PycanoBcobkuii Aprem €roposuy

«IlinBueHHs e()eKTUBHOCTI MOTUBALII EPCOHATY»
(na npuxnadi TOB «PEAJIIC K»)
Kgamigikariitna po6oTta Ha 3700yTTsI OCBITHBOTO CTyIIEeHs OakaiaBpa
31 crrerianpHOCTl 051 « EXOHOMIKA»
32 OCBITHBOIO MPOTPAMOI0 « Y PABJIiHHSA MEPCOHAIIOM TAa €eKOHOMIKH Mpairi»,
Onecpkuii HaIllOHATBPHUN €KOHOMIYHHM YHIBEPCUTET
m. Qoeca, 2022 pix

Ksanigikariiina poboTa 6akanaBpa CKIaaaeThCsl 31 BCTYITY, TPbOX PO3JUIIB Ta BUCHOBKIB,
CHHCKY BUKOpUCTaHUX Jpkepen (30 HaiiMeHyBaHb), MicTUTh 20 Tabnuib, 14 puCyHKIB.

06 ’exkmom docniodcenns € airoda cucrema MmoTuBaiii nepconany TOB «PEAJIIC Kx».

Y poboti pozensoarombcs TEOPETUYHI OCHOBH (OPMYBAHHS CHUCTEMHM MOTHBAI]
NepCcoHANy MANPUEMCTBA. [IpoaHanizoéano TOCTIONAAPCHKY MISIBHICTh Ta e(EKTHUBHICTh CHCTEMHU
motuBanii nepconanry Ha TOB «PEAJIIC K» 3a 2019-2021 pp. 3anpononosano uusxu
MiBUIICHHS e()eKTUBHOCTI CHCTEMHU MOTHBAIII] epcoHany ToBapucTBa B yMOBaxX CbOTOJICHHS:

1. chopmMoBaHO aHTHKPHU30BY MOTHBAIIIIHY MOJETh HAa OCHOBI BHSIBICHHX MOTped Ta
BIJTMBY MOTHBYIOUMX (paKTOPIB y BUTJISAL TpaHCPOpMOBaHOI nipamiau A. Macnoy;

2. obrpynrtyBaHHs nomiibHOCTI BukopuctanHs KPI B cucremi moruBamii mpami TOB
«PEAIJIIC K»;

3. po3poOJIeHHST MPaKTHYHUX PEKOMEHJAIlli o0 BIpoBapKeHHs mokazHukiB KPIly ta
KPl, B cucrtemy MoTHBAIl MNEpPCOHANY (ModCIUBA CXeMa pPO3PAXYHKY 3MIHHOI HacmuHu
3apo6imnoi niamu). 3aPOIIOHOBAHI 3aX01 OOTPYHTOBAHO 1 HABEACHO 1X e(DEKTHBHICTD.

KurouoBi ciioBa: nepconan, MoTuBallis, €peKTUBHICTh CUCTEMH MOTHBAIIIl IEPCOHATTY.

ANNOTATION
Rusanovsky Artem Egorovich

"Improving the effectiveness of staff motivation™
(on the example of LLC "REALIS K™)
Qualification work for a bachelor's degree
in specialty 051 ""Economics"
under the educational program **Personnel Management and Labor Economics",
Odessa National Economic University
Odesa, 2022

The qualifying work of the bachelor consists of an introduction, three chapters and
conclusions, a list of sources used (30 items), contains 20 tables, 14 figures.

The object of the study is the current system of staff motivation of LLC "REALIS K",

The theoretical bases of formation of system of motivation of the personnel of the
enterprise are considered in the work. The economic activity and efficiency of the staff
motivation system at REALIS K LLC for 2019-2021 are analyzed. Ways to increase the
efficiency of the Company's staff motivation system in the current conditions are proposed:

1. formed anti-crisis motivational model based on the identified needs and the influence
of motivating factors in the form of a transformed pyramid A. Maslow;

2. substantiation of expediency of use of KRI in system of motivation of work of LLC
REALIS K;

3. development of practical recommendations for the implementation of indicators KPI;
and KPI; in the system of staff motivation (possible scheme for calculating the variable part of
wages). The proposed measures are justified and their effectiveness is given.

Key words: personnel, motivation, efficiency of personnel motivation system.



