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Karepunuyk K.O., «TeopeTruHi acneKTH Ta NpakTUKa 001Ky, KOHTPOJIIO Ta aHaJi3y TOTOBOI IPOIYKIIIT
(na mpukiani TOB «Crapoko3aibkuii CHP»)»

(npizéuwe ma iniyianu cmyoenma) (Haszea xeanigixayitinoi pobomu)
kBatti(ikariitna poboTa Ha 3100y TTsI OCBITHROTO cTyIeHs OakanaBpa 3i cnemianbHocTi 071 «OO6TiK 1
OTMOJIATKYBAHHS» 3a OCBITHLOIO ITporpamoro «OOJIiK 1 ayuT,

Opnecpkuii HaliOHATBHUM €KOHOMIYHUHN YHIBEPCUTET
M. Opeca, 2022 pik

Kpamigikamiiitna podoTta 0OakaiaBpa CKIAIAEThCA 3 TPbOX po3aiuniB. O0’€KT MOCTIKEHHS — €
Iifo4ya MpakThKa OOJiKy, aHami3y Ta KOHTPOJIO Ha TOBapuCTBI «CTapoKO3albKUH CHUpP» OOMEKEHOi
BIJIITOBIJaJIHOCTI.

VY po6OTi pO3TisAAal0TECS TEOPETUYHI aCeKTH OOMIKY, aHai3y Ta KOHTPOJIIO FOTOBOI MPOIYKIIIi.
JlocmiIKEeHO €KOHOMIYHY CYTHICTh, BUJW Ta OI[IHKY T'OTOBOi MPOAYKIIi. 3MIMCHEHO aHali3 OCHOBHUX
MOKa3HHKIB JISUTBHOCTI Ha 06a30BOMY MifmpueMcTBa. JloCHipkeHO HOPMAaTUBHO-TIPABOBY 0a3y 3 OOJIIKY
rOoTOBOi MPOJYKIlii, OCHOBHI METOJWYHI MPUHOMHU 3M1HCHEHHS BHYTPIIIHHOTO KOHTPOJIO, OCOOIUBOCTI
O0JIIKy TOTOBOi MPOAYKIIi Ta OpraHi3alilo MEpPBUHHOTO OOJIKY TOTOBOI MPOAYKIi Ha MiIIPHEMCTBI.
Pozkputo npoGiaemHi mutanHs 00Ky TOTOBOT IPOAYKIIii HA MiAIPUEMCTBAX.

3anporoHOBaHO HANpPsIMH yJAOCKOHAJICHHS OOJIIKY 1 CHCTeMH BHYTpimHBOro KoHTpoiro y TOB
«CTapoKo3albKuil CHp» 30KpeMa, PEKOMEHIYEMO ITIIPUEMCTBY PO3LIMPUTH ACOPTHMEHT MPOIYKIIT
HiANPUEMCTBA Ta 3MIHUTH I[IHOBY MOMITHKY. [lokpammrTu piBeHb aBTOMaTH3allili BUPOOHHIITBA.
Posmmputu sorictuany Mepexy nianpueMcTBa. CTBOPUTH BT BHYTPIIIHEOTO KOHTPOJTIO.

KurouoBi ciioBa: roroBa nmpoykiiisi, 00K, OI[iHKA, KOHTPOJIb, aHaIi3 e()eKTUBHOCTI.

ANNOTATION

Katerynchuk K. O., «Theoretical aspects and practice of accounting, control and analysis of finished
goods (on the example of Starokozats’kyy syr, LLC)»
(students surname and initials) (work title)
Qualifying work on obtaining a bachelor's degree in the specialty 071 «Accounting and Taxationy» for the
educational program under the program «Accounting and audity,
Odessa National Economic University
Odessa, 2022

Bachelor's qualification work consists of three sections. The object of research is the current
practice of accounting, analysis and control at the «Starokozatsky Syr» Limited Liability Company.
Diploma thesis deals with theoretical aspects of accounting, analysis and control of finished products.
The economic essence, types and evaluation of finished products are studied. The analysis of the main
indicators of activity at the base enterprise is carried out. The normative-legal base on the accounting of
finished products, the main methodical methods of internal control, the peculiarities of the accounting of
finished products and the organization of the primary accounting of finished products at the enterprise are
studied. Problematic issues of accounting for finished products at enterprises are revealed.

The directions of improvement of the account and system of internal control in LLC
«Starokozatsky Syr» are offered, in particular, we recommend to the enterprise to expand the range of
production of the enterprise and to change the price policy. Improve the level of production automation.
Expand the logistics network of the enterprise. Create an internal control department.

Keywords: finished products, accounting, evaluation, control, efficiency analysis.



3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AKTYaJIbHICTh TEeMH JOCJTiIKeHHsl. 3aKIIOYHAM TMPOIYKTOM  JisSTBHOCTI
BUPOOHUYMX MIANPUEMCTB € TOTOBA MPOAYKLIA. 3a3BUYaid, Cy0’ €KTH rOCHIOJapIOBaHHS, K1
3aliMalOTbCsl BUPOOHUIITBOM TMPOAYKINi, $SKa KOPUCTYETHCS TOMUTOM HA PHUHKY
3100yBatoTh Oa)kaHOTO pe3yJbTaTy. AOU 3amOOITTH MOTY>KHOI KOHKYPEHTOCITPOMOKHOCTI
HAa TMIANPUEMCTBI TMOBMHHA OyTH UIiTKO c(GOpMOBaHAa CHCTEMa KOHTPOJIO, sKa
3a0e3reuyBaTiMe BHUCOKOSKICHE BHPOOHHUIITBO MPOAYKINI Ta ii peamizamii. ['0JoBHUM
3aBJIJaHHSIM BEJICHHS OOJIIKY Ha BCIX IMIJNPUEMCTBAX BUCTYIAE 3a0e3MedeHHs HEOOX1THOT
iHopMmarii 11 epeKTUBHOTO pEeryJIOBaHHS peai3allii TOTOBOI MPOAYKIli Ta po3poOKa
IaHy MalOyTHBOT BHUPOOHMYO-TOCHOMAPCHKOI AisIbHOCTI. Ilpum 1OMy, HEOOXI1THO
BpaxOBYBaTH HAaIllOHAJIIbHI Ta MDKHApOJHI CTaHJIApPTH, SKI PEryJolTh OO0MIK Ta
peaizaliito roToBoi MPOAyKIIi.

Temnu 3pocTaHHs 00CSITy BUPOOHMUTBA NPOIYKLII, MIABUIIEHHSA ii SKOCTI
0e3rocepelHbO  BIUIMBAIOTh HA BEJIIMYMHY BUTpAT, MNPUOYTOK 1 pPEHTAOEIbHICTh
mignpuemMcTBa. Came TOMy Ay»e€ BaKJIMBO NPHUIUIATA OCOOJMBY yBary OOJIIKY TOTOBOI
MNPOAYKLII Ha MIANPUEMCTBI. Y EKOHOMIYHO CKIAAHUN Uil YKpaiHu dYac JeprkaBa
MOBMHHA MIATPUMYBATH BHUPOOHMKIB MPOAYKIi, OCOOJUBO, SKIIO MIJMPHUEMCTBO
BUT'OTOBIJIIE HOBY NPOJYKIIIO, CTUMYJIOBATH MIiANPUEMCTBA 10 OUIBIIOTO PO3IMIMPEHHS,
HAJaBaTH MiJbIU 1 3MEHITYBAaTH MTOJIATKOBUHN THCK.

['0TOBOIO TMPOMYKIII0 BBAXKAIOTHCS KOHKPETHI BUPOOH, IO MPOWILIM BCl CTali
TEXHOJIOTTYHOT 0OpOOKM Ha MiJMPUEMCTBI, BIMOBIJAIOTh BCTAHOBJICHUM CTaHIapTaM 4
TEXHIYHMM YMOBaM, MPUAHATI BIIALIOM TEXHIYHOTO KOHTPOJIIO 1 371aHi Ha ckjiaa abo
0e31ocepeIHbO 3aMOBHHUKY .

JlocnmiKeHHsIM TTUTaHHs 00JIIKYy TOTOBOI MPOJYKIIIi 3aiiMajnCh Taki HAyKOBII SIK
Koxunos B.S., ®enocosa T.B., Ilucapenko T.M., bytunenp @.®., Cyk JLK., Conko
B.B., Xom'asx P.JI., Kacuu A.O., ABpamenko O.I. ta inmi. IIpore OaraTtorpaHHicTh
TEPMIHYy «TOTOBa TPOAYKIIs» TOTpedye BpaxyBaHHS y TpPaKTyBaHHI TOHSATTS
PI3HOCTOPOHHIX aCMEKTIB HOr0 BUKOPHUCTAHHS.

Meta i 3aBpaHHs kBaJiikauniiiHoi podoTru. MeTo BUIIYCKHOI POOOTH €
JOCJIIKEHHSI TEOPETUKO-METOJIMYHUX ACIEKTIB OOJIIKY, aHali3y Ta KOHTPOJIO MPOIECy
BUpPOOHMIITBA Ta peani3alii CUIbCbKOTOCIOAAPCHKOI MPOAYKIII Ha MIANPUEMCTBI Ta
pO3po0Ka MPaKTUUYHMX PEKOMEHJAIiM, 00 YIOCKOHAJICHHS OOJIKOBO-aHATITUYHOL
CUCTEMHU Ha MiANPUEMCTBI, SIKE € MPOBIAHUM 3 BUPOOHHUIITBA MOJIOYHOI MPOMYKINi B
Opecbkiit obmacri.

Jyist mocsiTHEHHST BKa3aHO1 METH OyJIM MOCTaBJIeH1 HACTYITHI OCHOBHI 3aBJaHHS:

— JMOCTIANTH CYTHICTb, KJIAaCHU(DIKaIlIIO Ta OI[IHKY TOTOBOT MPOIYKIIii;

— PpO3MJISIHYTH HOPMaTHBHO-TIPaBOBY 0a3y OOMIKy TrOTOBOT HpOAYKIii Ta ii
peaizari;

— BUSIBUTH MPOOJEMHU MUTAHHS OOJIIKY TOTOBOI MPOAYKIi Ta HANPAMKHU LUISXH 1X
BUPILIEHHS;

— oxapakrepusyBatu AisuibHICTE TOB «Crapoko3anbkuii cupy;

— 3’sCyBaTH OCOOJMBOCTI Ta OpraHi3alil0 NEPBUHHOTO OOJIIKY TP 31HCHEHHI
oreparliii 3 TOTOBOIO MPOAYKIIEI0 HA CIITLCHKOTOCTIONAPCHKUX MiAMPUEMCTBAX;
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— 3’dCyBaTH METOJIMYHI Ta MPAKTUYHI ACTIEKTH KOHTPOJIIO TOTOBOI MPOIYKIii Ha
nignpuemctBi TOB «Ctapoko3aibkuii cupy;

— IIPOBECTH aHaJIi3 TOTOBOI MPOAYKIIii Ha 0a30BOMY MiAIPUEMCTBI;

— PO3KPHUTH OCHOBHI HEJIOJIKH O0JIIKY, aHali3y Ta KOHTPOJIO TOTOBOT MPOIYKINi Ta
3aMpPONOHYBATH MIISXH 1X BUPIIICHHS.

O0'exToM nociigxeHHs1 y kBanmiikariiiHiii poOOTi € [ioya IpakTHKa OOIMIKY,
aHaylizy Ta KOHTpoiO Ha ToBapucTBl «CTapokKo3albKHil cHp»  OOMEXKEHOI
BIIITOB1IaI6HOCTI.

IIpeamer nociixzkeHHs1 € cucteMa oOOJiKy, aHami3y Ta KOHTPOJIIO TOTOBOI

Metoau npociaimxenns. Ilin yac HamucanHs aaHoOi poOOTH OyJM TMPOBENCHI
TEOPETUYHI Ta MPAKTUYHI AOCTIIPKEHHS 3 BUKOPUCTAHHSAM TaKUX METOJIB:

— 1CTOPUKO-C€KOHOMIYHUM Ta MOHOrpadiuyHUi (BUKOPHUCTOBYBABCS JUIS aHANII3Y
TEOPETUYHUX OCHOB OyXraJTEepChKOro OOJIIKY 3TiJHO A0 HAIllOHAJIBHUX Ta MIKHAPOIHUX
CTaHAapTIB);

— METOJl TOpPIBHSUIBHOIO aHamji3y (I NpPOBEICHHS MOPIBHSAHHA IMOKa3HUKIB
JISTIBHOCTI MIANPUEMCTBA 3a pi3HI Nepioay, y Hamomy Bunajaky 2018-2020 pp.);

— PO3paxyHKOBUN METO/I (J1JIs1 BUBHAYECHHST 00CATY BUPOOHUIITBA Ta peai3ailii);

— CUCTEMHHUU aHaNi3 (IJi1 pO3pOOKH PEKOMEHAIIN MOA0 YIOCKOHAJIICHHS OOJIKY,
KOHTPOJIIO Ta aHaji3y TOTOBOT MPOAYKIIIi) Ta 1HIII.

Indopmaniiina 06a3za pgocaimkennsi. [Ipy  HamucaHHI  BHUIYCKHOI  poOOTH
BUKOPHCTOBYBAJacsl HACTYyIHA iHpopMalliiiHa 6a3a:

— HOPMAaTHUBHO-TIPABOB1 aKTH, HAaIllOHAJbHI Ta MDKHApPOJHI CTaHAAPTH, IO
CTOCYIOTBCS BEJICHHSI OYXTaJITEpPCHKOTO 00JIIKY;

— HaBYaJIbHA JIiTepaTypa (MAPYIHUKN);

— NIEpPBUHHI JIOKYMEHTH OOJIIKY Ta peanizallii mpoayKIlii;

— JIaH1 aHAJIITUYHOTO Ta CHHTETUYHOTO OOJIIKY;

— BHYTpIIIHI JOKyMEHTH, po3pobieHi TOB «Crapoko3aubkuii cupy;

— ¢opmu OyxranTepcbkoi Ta (piHaHCOBOI 3BITHOCTI;

— Nep10AUYHI BUAAHHS (HayKOB1 MyOiKalii);

— pecypcu Mepexi Internet.

Crpykrypa Ta o0car podooru. Kpamidikaiiiina poboTa CKIagaeTbesi 31 BCTYyMY,
TPHOX PO3JLIIB, BACHOBKIB Ta CIIMCKY BUKOPUCTAHHX JKepe, (43-X HaliMeHyBaHb) Ta 23-
X J0JAaTKiB. 3arajgbHUK 00csAr pPoOOTH cTaHOBUTH 128 cropiHOK. OCHOBHUN 3MICT
BHKJIaJeHO Ha 69 cropinkax, 14 tabmuup, 11 pucyHKiB.

IMyoaikauii Ta anpoOauisi pe3yJbTaTiB J0CTiKeHHsl. 32 TEMOIO JOCITIIKCHHS
oImy0JIIKOBaHO TE3H JIOTOB1IeH Ha 4-X KOH(DEPEHITIAX:

Karepunuyk K.O. Anani3 popmysanus 3anaciB TOB «PVYIll» , Hanpsamwu pozeumky
00JIKY, KOHMPOJII0 MA eKOHOMIYHO20 AHANi3y 8 yMmosax enobanizayii ; Te3u gonosinei VII
MIKHApOJIHO1 CTY/IEHTChKOI HAYKOBO-TIPAKTUYHOI iHTepHET-KOHpepeHiii , Ogeca: OHEY ,
2021. C. 124 - 125 [14].

Karepunuyk K.O. IlpoOnemu nutanHHsi 0OJiKy TOTOBOI HPOAYKIIi Ta HAIpPSIMKH
nuisixu X  BupimeHHs. CyyacHi npobnemu po3sumky Ykpainu: Te€3u JTOTOBIIEH
M1JICYMKOBOI CTYJEHTChKOI KOH(pEpEeHIIil, MpUcBiaYeH1 78-piuyto BU3BOJIeHHS MicTa Onecu
BiJ amuctcbkux 3arapouukis. Oneca: OHEY, 2022. C. 105 - 106 [15].
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Karepunuyk K.O. Ocob6nuBOCTI ayauTy BUpOOHWYMX 3anaciB. Hanpsamu po3eumky
00J1iKy, KOHMPOAO Ma eKOHOMIYHO20 aHanizy 6 ymoeax 2irobanizayii, npuceauernoi 100-
piuyio 6i0 OHA HapoOdiceHHs O.e.H., npoghecopa JI. M. Kpamamopcvkoeo: Te3u TOTOBIAEH
VIII MixHapoaHOi CTYAEHTChKOI HAayKOBO-TIPaKTUYHOI 1HTepHeT-KoH(pepeHiii. Oneca:
OHEY, 2022. C. 134 - 137 [16].

Karepunuyk K.O. Ananiz o6csary peamzarii mpoxykiii TOB «Crapoko3arbkuii
cupy», Ilepcnekmusu po3sumky ooaiKy, aHanizy ma ayoumy 8 KOHmeKcmi €epoinmezpayii |
Marepinu X MixkHapoAHOI HayKOBO - MpakTU4YHOI KoHPepeHiii , Oneca: OHEY |, 2022. C.
210 - 211 [17].

OCHOBHMUM 3MICT POBOTHU

YV nepmomy posxini TEOPETHYHI ACHEKTH OBJIKY TI'OTOBOI
NPOAYKIII HA HNIANNPUEMCTBI TOB «CTAPOKO3AIIBKUI CHUP» po3kpuTo
CYTHICTb, KJacH(IKaI[i}0 Ta OLIHKY 'OTOBOI MPOAYKIIi1; JOCIIKEHO HOPMATUBHO-TIPABOBY
0a3y 3 00JIIKYy Ta KOHTPOJIIO TOTOBOT MPOIYKIIil; JOCHII)KEHO MPOOJIEMHI MUTAHHS 00Ky
rOTOBOT NPOAYKIIi Ta HAIPSAMKH LUISXH iX BUPIIICHHS.

YV apyromy poszaini OCOBJIMBOCTI OBJIIKY I'OTOBOI MPOAYKIIII HA
BA30BOMY IMIJINPUEMCTBI TOB «CTAPOKO3ALIBKUH CHUP»  mHamaHo
3arajbHy XapaKTepUCTUKY MIAIPHEMCTBA ; PO3IJIIHYTO OPraHi3allilo NEPBUHHOTO OOIIKY
rotoBoi npoaykiii TOB «Crapoko3aibkuii cup»; 0cOOIMBOCTI 00J1IKY TOTOBOT MPOAYKIIi1
y TOB «Ctapoko3anbKuii CUp».

YV tperbomy posmiti KOHTPOJIb TA AHAJI3 OBJIKY TI'OTOBOI
NPOJAYKIII TOB «CTAPOKO3AIIBKMM CHWP» po3risHYTO METOAMYHI Ta
MPaKTUYH1 aCMEeKTH KOHTPOJIO TOTOBOI MPOIYKIIi Ha MIAMPUEMCTBI, MPOBEACHO aHai3
rOTOBOI MPOAYKIII Ha BUPOOHUYOMY MIAMPUEMCTBI 1; HaJaHI MPAKTUYHI PEKOMEHJaIlii
11010 BAOCKOHAJIEHHA 00JIIKY, KOHTPOJIIO Ta aHaJli3y FOTOBO1 NPOAYKIIIi Ha MIAMTPUEMCTBI.

BUCHOBKHA

Hanucanus po6otu 3a0e3medymsio JTOCATHEHHSI MOCTaBJIEHOI METH — JOCIIIWIN
TEOPETHUKO-METOJUYHI aCMeKTH OOJIIKY, aHali3y Ta KOHTPOJIO MPOIECY BUPOOHUIITBA
CUIBCHKOTOCTIOAAPCHKOT  MPOJAYKIII Ha MIANPUEMCTBI Ta PO3POOMUIM  MPAKTHYHI
peKoMeHaIli, moA0 YAOCKOHAJIEHHs OOJIIKOBO-aHAMITUYHOI CUCTEMH Ha TMiAIPUEMCTBI,
AK€ € TMPOBITHUM TMIIIPHUEMCTBOM 3 BUPOOHHUIITBA MOJOYHOI MHPOAYKIi B OjechKiid
o0JacTi.

[IpoBenenHe MOCiIKEHHS TO3BOJISIE 3POOUTH Psii BACHOBKIB.

1. B mepmomy po3aiuni MU JOCTIAWIA TEOPETHYHI aCMEKTH OOJIKYy TOTOBOI
nponykiii Ha mignpuemMctBi TOB «Crapoko3anbkuii cup». Mu BU3HAYUIM CYTHICTH,
KJacuikalio Ta OI[IHKY FOTOBOI MPOAYKIi. [leTanbHilie po3riasHyId NOHATTS «TOTOBa
MPOIYKIis» B  HAYKOBUX  TMpalsdgx BU3HAYHWUX  HAyKoBIiB. IIpoaHamizyBaBIim
OaraTorpaHHiCTh TEpPMIHY «roTOBa TMPOAYKIISH» MOXHAa HABECTH Yy3arajJibHeHe 1i
BU3HAYCHHS, IO TOTOBAa NPOAYKIlS — II€ MPOIYKIlisS, SKa BHUTOTOBJICHA 3a TIEBHUMHU
CTaHJapTaMH, 3a JOTIOMOTOI0 BUKOPHUCTAHHS HEOOXIJHOI CHPOBHMHU, MAa€ TOBHICTIO
3aBepieHy Gopmy, IpOMIiia BC1 HOPMU KOHTPOJIIO B CEPEAUHI MIAIMPUEMCTBA, BIMIOBIIA€
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BCIM CTaHJapTam, TOOTO 1€ MOBHICTIO 3aBEPIICHUN MPOAYKT, SKMH TOTOBUH 10 mepenayi
Ha cKkian abo mis peamsarii Ha cropoHy. Kiacu@ikaiis roToBOi MPOAYKIT MOXKeE
3nicHIOBaTHCA 32 (OPMOIO, CTYNEHEM TOTOBHOCTI a00 TEXHOJIOTIYHOIO CKIIaTHICTIO.
Ominka roToBOi MPOMYKIi y 3BITHOMY MEpIOAl MOXeE 3IiiiCHIOBAaTUCS 3a (HaKTUYHOIO
co0iBapTICTIO Ta 32 OOJIIKOBUMH IIIHAMH.

Jlocniannu HOpMaTUBHO — MPaBOBY 0a3y OOMIKY Ta KOHTPOJIO TOTOBOi MPOAYKIIII.
Benennst o0miky roToBOi MpOAYKINi Ta i peami3aiii perJaMeHTYETbCS B TEPIIY YEepry
3akoHoMm Ykpainu “IIpo Oyxranrepcbkuii 001K Ta (DiHAHCOBY 3BITHICTh B YKpaiHi ~ Bif
01.07.2021 p. Ne 996/XIV, uuM 3aKOHOM pETJIaMEHTYIOThCS IMPABOBI MPUHIUIN
peryJIfoBaHHS, OpraHi3ailii, BeJACHHsI OyXrajJrepchbkoro oOJIIKy Ta CKJagaHHs (iHaHCOBOI
3BITHOCTI B YKpaiHi. TakoX  perjaMeHTYeTbCs  IOJOKEHHSAM  (CTaHAapTOM)
Oyxrainrepcbkoro o6siky 9 “3amacu”, 3aTBepi)keHe HakazoM MiHdiHy YKpaiHu Bix
20.10.1999 p. Ne 246.

B kBami¢ikamiiiHiii poOOTI MU BH3HAYWIM OCHOBHI MPOOJEMHI MUTaHHSA OOJIKY
rOTOBO1 IPOAYKIIi T4 HAIPSIMKH LIUISIXH 1X BUPIIIEHHS.

Busnaueno, 110, Ui TOKpAIlEHHS OOJIIKY TOTOBOi MPOJYKIl MOTPIOHO:
pPO3MEXyBaTU BUTpaTH Ha 30yT, sSIKI MOB'A3aHI 3 JOBEICHHSM ICHYIOUOi MPOIYKLIi 10
CIIO’KMBAaYa Ta MAPKETUHTOBI BUTPATH, KOPUCTYBATHCS Y PO3PAaXyHKaX 13 MOKYMIIMHU TaKi
(dopM 0OE3roTiBKOBUX PO3pPaxXyHKIB: MOIMEPEAHIO OIUIAaTy 3a MPOAYKIII0 W aKpeIUTUBHY
dbopMy pO3paxyHKIB; YJOCKOHAJIIOBATU JIOTICTUYHI CIIOCOOM Ta MPUHOMHU YNPABIIHHS
BUITYCKOM 1 30yTOM MpOJIyKIlii; BBECTH CHUCTEMY BHYTPIIIHBOTO ayAUTYy Ta KOHTPOJIO;
TaK0X BUKOPHUCTOBYBATH OUIbII JCTadbHUN OOJIIK TOTOBOI MPOAYKIli, a caMe BBEIACHHS
HOBUX CyOpaxyHKIB, sIKI JaAYTh 3MOTY KOHTPOJIFOBATU JI0JIATKOB1 I'POIIOB1 HAJIXOIXKEHHS.

2. B npyromy po3aiii MU pO3MIISIHYJIM OCOOJIMBOCTI OOJIIKY TOTOBOI MPOAYKINi Ha
6azoBomy mignpuemctBi TOB «Crapoko3anpkuii cup». B 3aranbHiii XapaKTepUCTHIN
MIAIPUEMCTBA MU TIPOAHATI3yBaJld OCHOBHI €KOHOMIUHI TOKA3HUKHU TMIANPUEMCTBA Ta
JTMHaMIKy TOKa3HUKIB JikBiAHOCTI mianpuemctBa TOB «Crapoko3anbkuii cup» y 2019-
2020 pokax.

TakuM YMHOM aHai3 TOKa3aB, IO MIANPUEMCTBO B ILIJIOMYy HE Mae MmpooOsem 3
JIKBIJTHICTIO 1 CEPETHHOCTPOKOBOIO/JOBrOCTPOKOBOIO TIATOCHPOMOKHICTIO y 2020 porii.

[Ipu mibOMy € AesiKi MUTaHHS MO0 KOPOTKOCTPOKOBOI TIATOCITPOMOXKHICTh, Yepe3
HEBIAMOBIIHICTh HOPMATUBHUM 3HAYCHHSIM KOE(IIIEHTY aOCOJIFOTHOI JIIKBIIHOCTI. OTXKe
HiAIPUEMCTBY PEKOMEHIOBAHO TMOCTYIIOBO TMOTAlIATH KPEIUTOPCHKY 3a00proBaHICTh
MOCTavYaJIbHUKAM 3 METOIO M1JBUIIEHHS JIIKBIHOCTI Ta 30LJIBIIICHHS IJIATOCIIPOMOYKHOCTI,
a TaKOoX aKyMyJIOBaTH JIOCTaTHIO BEJIMYHMHY TPOIIOBHX KOINTIB, HE JOIMYyCKaTH
MIPOCTPOUYEHOI KPEIUTOPCHKOT 3a00PTOBAHOCTI, 110 IPU3BOIMTH JI0 3POCTaHHS (DIHAHCOBUX
BUTpAT.

PosrnsHynu  opraHizamito mepBuHHOro oOJiKy rotoBoi mpoaykmii  TOB
«Crapoko3anpkuii cupy». JlocmiauBimm NepBUHHUN OOJIIK omepaiiii 3 BHPOOHUIITBA Ta
peanizalii mpoayKIlli Ha MiJIPUEMCTBI, MOKHA 3pOOMTH BUCHOBOK, II0 KOXKEH 3 €TarliB
pyxy rorosoi npoaykuii Ha TOB «Crapoko3albkuil cup» XapaKTepu3yeTbCs CKIIaJaHHIM
MEPBUHHUX JTOKYMEHTIB, 5Kl 3a0€3MeUyI0Th KOHTPOJb Ta JOCTOBIPHICTH OOJIIKY TOTOBOI
npoaykii. Ha TOB «Crapoko3aibkuii cup» MU BU3HAUUIIM OCOOJMBOCTI OOJIIKY TOTOBOI
MPOAYKINT MANPUEMCTBA, JOCTIKEHHS CB1IUUTh, 110 Ha TOB «Crapoko3aipkuii cup»
OOJIIKOBUM IMKJ TIANPUEMCTBA aABTOMATH30BaHMM 1 HaJalITOBAHO aBTOMATHYHE
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3alIOBHEHHsSI OOJIIKOBUX PETICTPIB Ta CKiadaHHsA (iHaHCOBOI 3BITHOCTI. lle mimBuimye
onepaTUBHICTh (popMmyBaHHS 1H(MOpMaLii IsI BUKOPUCTAHHS YIPABIIHCHKOIO JAHKOIO
HiAIPUEMCTBA Ta 3HIKYE TPYIOMICTKICTh O0JIIKOBOTO MIPOIIECY.

3. B TpeTroMy po37iii MU IOCHIIUIM KOHTPOJIb Ta aHaji3 ToToBoi npoaykuii TOB
«Crapoko3anpkuii cup». BHyTpilHiil KOHTPOJIb TOTOBOI MPOAYKIIii Ha mianpuemcTsi TOB
«CTapoKko3albKuii CUp» MOKJIaJCHUN Ha OyXTanTepiio MPOBOAUTHCS BYACHO 3 YCYHEHHSIM
BYACHO BciMa moMmikamu. Hemomikom € Te, 1m0 Ha MIANPUEMCTBI HEMAe BiJILTY
BHYTPIIIHBOTO KOHTPOITIO0. TOMy, OJIHI€I0 3 peKOMEHAAIIN ISl TIANPUEMCTBA € CTBOPEHHS
Ha jgociimpkyBaHoMy mianpueMmctBl TOB «Crapoko3anbkuili cup» BiIIJ BHYTPIIIHBOTO
KOHTPOJIIO, IO TMOJIETHIUTh pPOoOOTYy OyXraiarepii, sSika Ha JaHU MOMEHT BHKOHYE
000B’s13KM KOHTpOJIEpa.

3pobuBmM aHam3 TroToBoi mpoaykiii Ha TOB «Crapoko3aubkuii  cup»
HIAPUEMCTBY M HaIalll IOIJIBHO:

— HE JIOMyCKATH 3aJIMIIKIB peaai3oBaHOl MPOAYKIIIi HAa CKJIaJll 3 METOI 301IbIIICHHS
o0csry peanizarlii;

— JOTPUMYBATUCS BHUIEPEIKEHHS TEMIIIB 3POCTAHHS BUIYCKY HPOIYKLII Hax ii
OIIaTOIO 1 IParHyTH 0 3HWKEHHS TPYIOMICTKOCTI POy KIIIi;

— TMOKpAIUTU cucTeMy 30yTy WIOJ0 THUX BHAIB MPOAYKIII, SKI € MEHII
KOHKYPEHTOCIIPOMOXKHI, ILJIIXOM 3HAXOJKCHHS HOBHX PHUHKIB 30yTy, pPO3pPOOKH
PEKJIAMHUX aKIlii, HAJJaHHSAM KJIIEHTaM BUT1THUX YMOB OTLJIaTH.

[linmpuemMcTBY MOTPIOHO IIyKAaTH pPe3epBU YCYHEHHs Opaky, Kpaixkok,
3MEHIITYBAaTH BUTPATH Ha KOXXKHY OJMHUINIO HUISXOM ITJABUINEHHS pPIiBHS KBasidikarmii
MIPAIiBHUKIB Ta MOKPAIIICHHS CTAHY OCHOBHHX 3aCO01B.

B kBanidikamiiiaii poO0oTI MU HagadM PsJ HEAOJIKIB Ta IMIISAXU J0 iX BHUPIIMICHHS ,
SK1 TIO3UTHUBHO BIUIMHYTH HA 3pOCTaHHS 00CSATIB BUPOOHUIITBA Ta MOJIMIIUTH (hiHAHCOBUN
ctaH ToBapuctBa. Cepesl HEJJ0JIKIB TOJJOBHUMU MU BBaKAEMO:

— YacTUHA JOKYMEHTIB CKJIaJIa€ThCsl TpalllBHUKAMU OyxraiaTtepii Bpy4HY, IO
3MEHIIIy€ ONEPATUBHICTh OOJIKY Ta 301JIbIIYE TPYAOMICTKICTh IPOLIECIB,;

— B KoH(pirypauii nporpamu 1C «byxrantepist 8.3», BUsSBIEHI HETOPOOKH;

— Ha NIANPUEMCTBI HEMA€E BIAAUTY BHYTPIIIHBOIO KOHTPOJIIO;

— 3acTapiyii OCHOBHI 3acO0M.

[Ipuitmaroun 10 yBarM BUIIE3a3HAYEHI PE3yJbTaTH E€KOHOMIYHOTO aHali3y Ta 3a
pe3yibTaTaMu JOCTIDKEHHsSI CTaHy OOJIKYy TOTOBOI MPOAYKINT Ha MIAMPUEMCTBI 3aJis
MIJBUINCHHS JOXOJIB / MpHOYTKIB Ta ONTHUMI3aIii BHUTpAT, MOXHa PEKOMEHIYBaTH
3MIMCHUTH HACTYITHI 3aXO0/IH:

— MABUIIEHHS €()EKTUBHOCTI POoOOTH MapKETHHTOBOI'O BIJILIY MIANPHEMCTBA Ta
MONTYK HOBUX TOKYTI[IB/KJTIEHTIB,

— PO3IMIUPEHHS ACOPTUMEHTY TTPOYKIIIT MiAMPUEMCTBA Ta 3MIHA IIIHOBOI MOTITHKH;

— MOKpAILEHHsI PIBHS aBTOMaTHU3aIlii BUPOOHUIITBA,

— PO3IIUPEHHS JOTICTUYHOI MEPEXKI,

— OHOBJICHHS 3aCTapuUIMX OCHOBHUX 3aC001B Ha O1JIbIII HOBI Ta CY4acHI;

— MOKpAIyBaTU NPOAYKTUBHICTh BUPOOHHUIITBA MPOAYKIIIi 32 PaXyHOK MiABUIIIECHHS
kBasi(ikailii Ta MOTUBAIIIT IEPCOHAITY.
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