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3ATAJIBHA XAPAKTEPUCTHUKA POBOTH

CydacHa €KOHOMIKa BHMMAara€ BiJ] MIAMPUEMCTB €(PEKTUBHOTO YIPABIIHHS
CBOIMU pecypcaMu, 30KpeMa 000POTHUMHU aKTHBaMHU, 7151 JOCSTHEHHS CTaOUTbHOTO
(1HaHCOBOTO YCIIXY 1 KOHKypeHTHOi mepeBaru. OOOpOTHI aKTHBHU € KIFOUOBUM
€JIEMEHTOM OallaHCy MIANMPUEMCTBA, BOHU BKIIIOYAIOTh 3amacH, Ae0ITOPCHKY
3a00proBaHICTh Ta TPOIIOBI KOIITH, SKI 3ajdydeHi Jyisl 3a0e3leueHHs] HOro
oTepaIiiHoOl JIsITBHOCTI.

AKTYaJbHICTh JOCHIJDKEHHS TIOJIATa€ B TOMY, IO I1IBUIIECHHS
€()EeKTUBHOCTI BUKOPUCTAHHSA OOOPOTHHMX AaKTHBIB Ma€ BUPIIIAJIbHE 3HAYEHHS IS
HIIPUEMCTB Y Cy4acHOMY KOHKYpEHTHOMY Oi3Hec-cepenoBuii. Och MpUKIaj
KOHKPETHHUX (DaKTOPIB, IO MIJKPECIIOI0Th aKTyallbHICTh JaHOT pOOOTH:

1. 3pocratoua KoHKypeHIliss: Cy4dacHI PHHKM CTalOTh BCE OUIBII
KOHKYPEHTHUMH, 1 MANPHEMCTBAM HEOOXITHO 3a0e3nmeuynTu  e(EeKTUBHE
BUKOPUCTAHHS CBOiX pecypciB njs 30epekeHHsS KOHKYPEHTHOI IepeBary.
OOOpOTHI aKTUBH € OJHMM 3 KIIOUOBUX EJIEMEHTIB, SIKI MOXYTh JTOTIOMOITH
HiApUEMCTBaM 3a0e3nedunTH €(EeKTUBHY OINepalliiHy AisUIBbHICT 1 pearyBaTH Ha
3MIHHM Ha PUHKY.

2. ®dinancoBa cTidKicTh: HemorinbHe ynpaBimiHHA O0OOPOTHUMHU
aKTHBAMM MOXE MPU3BECTH JI0 MPOOIEM 3 JIKBIAHICTIO, 3aTPUMKaMH B MOCTaBKaxX
ta 30utkamu. [lignpueMcTBa MOTPEOYIOTh ONTUMAIBHUAX CTPAaTETid YIpaBIiHHS,
K1 J03BOJISAITh 3HU3UTH PU3UKH Ta 3a0€3MeUnTH CTINKU (DiHAHCOBUM CTaH.

3. OnTtumizaniss pecypciB: EdexkTuBHe BHKOPUCTaHHS OOOpPOTHHUX
aKTHBIB JIO3BOJISIE MIAMPUEMCTBAM ONTHUMI3yBaTH BUKOPUCTAHHS CBOiX PECYpCiB,
30Kpema 3amaciB 1 Ae0iTopcbkoi 3a0oproBanocti. lle qomomarae 3HU3UTH BUTPATH
Ha YTPUMaHHs 3amnaciB, 3MEHIIUTH 3a00pProBaHICTh Ta MOKPALIUTH (HIHAHCOBI
MOKa3HUKH T ITPUEMCTBA.

4. [HHOBALIT Ta TEXHOJOTTYHUI Tporpec: 3 MOsSBOI0 HOBHX TEXHOJOTIN
Ta IHHOBAIIIMHUX MIAXOMIB JO YMPAaBIiHHSA, MIANPUEMCTBA MAaIOTh MOXKIIUBICTH

BIOCKOHAJIUTHU CBOI CTpAaTerii yrnpaBiIiHHS 00OpPOTHUMH aKTUBamMu. JlOCTIKEeHHS B



A 007acTi MOXYTh BUSBUTH HOBI MIAXOMU Ta PO3POOUTH IHCTPYMEHTH, SKi
CHOPUATUMYTh MOKPALIEHHIO €)EKTUBHOCTI BUKOPUCTAHHS 0OOPOTHUX AKTHUBIB.

5. CekropHi ocobmuBocTi: KoxkHa ramy3p Mae cBOi 0COONMBOCTI Ta
BUKJIMKH IIOJI0 YMIPABIIHHSA 000pPOTHUMHM akTuBamu. JlociimpkeHHs B I 00yacTi
MOXYTb BpaxyBaTu crieli(iKy MeBHOI rajiy3i Ta 3alponoHyBaTH PeKOMEH/1allil, siKi
BIJIMOBIAAIOTH IMOTPeOaM IMiAMPUEMCTB Y il Tary3i.

Meta naHoi JUIIIIOMHOT pOOOTH TOJIATae€ B JIOCIHIPKEHHI Ta PO3poOIl
peKOMeHMalid MO0 MiJBUIICHHS €()EeKTUBHOCTI BHUKOPHCTAHHA OOOPOTHUX
aKTHBIB Ha mignpueMctBax. [l JOCATHEHHS 11i€l MeTH OyayTh BHBYEHI
TEOPETUYHI aCMEKTU YMPaBIiHHS OOOPOTHHUMHU aKTHBaMU, aHAJI30BaH1 MPAKTUKHU
Kpalux MiATPUEMCTB 1 TPOBEJACHI EMIIPUYHI JOCHTI/PKEHHS Ha KOHKPETHHX
BUIIA]IKAX.

3aBIaHHA J0CJTIKEHHS €:

l. JloCniIuTH TEOPETUYHI aCTIEKTH yNPaBIiHHI 000POTHUMHU aKTUBAMH,
BKJIIOYAIOYM iX BHU3HAYEHHA, KJIacH(iKallilo Ta poib y (IHAHCOBOMY YIPABIIHHI
T ITPUEMCTB.

2. [IpoananizyBard iCHyrO4l METOIM Ta TIAXOAM JO OIIHKH
€()EeKTUBHOCTI BUKOPUCTAHHS OOOPOTHHX AKTHBIB, BPaXOBYIOUM iX INEpeBaru Ta
HEIOTIKH.

3. BuBunuTH Ta TMOPIBHATH pi3HI CTpaTerii ympaBlliHHS OOOPOTHUMH
aKTHUBaMHM, TakKl $K YHOpPaBIIHHSA 3amacaMH, YIPaBIIHHS  J€01TOPCHKOIO
3a00proBaHICTIO Ta YIPaBIiHHS TPOIIOBUMH KOIITaMH, 3 METOK BHUSBIICHHS
ONTUMAJILHUX MI1IXO/IB.

4. CdopmymntoBati pekoMeHIaIlli A1 MIATPUEMCTB MO0 ITiIBUIICHHS
e¢(DEKTUBHOCTI BHUKOPUCTAHHS OOOpPOTHUX aKTHBIB, BpPaxOBYIOUH 3700YTi
pe3yabTaTH TOCHIIKEHHS Ta BPaXxOBYIOUH CIIEHU(IKY KOXKHOTO IMIIMPUEMCTBA.

5. 3pobuTH BHUCHOBKHM Ta COPMYITIOBATH 3arajbHi PEKOMEHAAIIT JJIst
aKaJeMIYHOTO Ta MPAKTUYHOTO BHKOPHCTAHHS, 30KpeMa Il MEHEKEpiB Ta

(axiBIIiB 3 ()iHAHCOBOTO yMPABIIHHS.



006’exTOoM H0CTiTAKEHHS POOOTH € MPOIEC PO3POOKH CTpaTETii yIpaBIiHHS
000pPOTHUMU aKTUBAMHM MiANPUEMCTBA.

IIpenmeToM JOCTiTKEHHSI € CYKyNHICTb TEOPETHUKO-METOAUYHUX Ta
KOHIIENITYaJlbHUX  TIOJIOKEHb  IOJI0  YHPaBIiHHS  OOOPOTHUMHU  AKTUBAMH
I1IPUEMCTBA.

Cdeporo 3actocyBanns € rocrnoaapcbka aisuibHICTE TOB « CIJIBITO-®Y]Iy.

Metoau pocaigakeHHsl: y poOOTI BHUKOPHUCTaHI 3arajlbHOHAYyKOBI Ta
crieriajgbHI METOM, SIKi JO3BOJISIOTh CHCTEMHO BHPINTyBaTH MPOOIEMHI 3aBIaHHS 3
oOpaHOro HampsiMy AOCHiIKeHHsS. JlOCHipPKeHHs] TPYHTYEThCS HA BUKOPHUCTAHHI
METOJy aHaJII3y Ps/AiB AMHAMIKU Ta CTPYKTYPH MiANPUEMCTBA.

Indopmaniiina 06a3a gocCHiKEHHS SBIsS€ COOOI 3BITH 1 CTaTUCTHUYHI
ODJISIAM, a TaKOX YIIPaBIIHChbKA 3BITHICTh Ta BHYTPIIIHI CTAaTUCTUYHI JaH1
JTOCTIKYBaHOTO MIPUEMCTBA.

IIpakTU4yHe 3HAYEHHSI OJEeP:KAHUX Pe3YJbTATIB TOJATaE B TOMY, IO iX
BIIPOBA/PKEHHS  JI03BOJIUTh CTBOPUTH €(QEKTUBHY CTPATEril0  yIpPaBIIHHS
000pPOTHUMH aKTHUBAMHU MiANPUEMCTBA, 3a aonomMoror skoi TOB «Cimsrno-Dymy»
3MOXKe T1JIBUIIMTH CBOIO (PIHAHCOBY HE3AJICIKHICTh Ta KOHKYPEHTOCITPOMOXKHICTD.

CrtpykTypa Ta o0csir pod0oTH: IUILIOMHA pOOOTa CKIAAETHCS 31 BCTYIY,
TPHOX PO3/LIiB, BUCHOBKIB, CIIUCKY BUKOPHCTaHUX JKepen Ta goaarkiB. O0csr
OCHOBHOI'O MaTepiany BukiIageHO Ha 81 cTopinkax. Po6ora mictuth 16 Tabnuii ta
2 pucyHKy. CIMCOK BUKOPUCTaHUX JpKepen Hamuye 31 HailMeHyBaHb, BUKIIAJCHUX

Ha 3 CTOpIHKaX.

OCHOBHUM 3MICT POBOTH
VY nepmomy pozaiini «TeopeTudHi ocHOBH e(hpeKTUBHOCTI BUKOPUCTAHHS
000pPOTHMX AKTHBIB HMiANPHUEMCTBA» PO3NISIHYTO TEOPETHYHI ACHEKTH MOHSTTS
000pPOTHUX aKTHBIB, X CyTHICTh Ta METOJU OI[IHKU €(EKTUBHOCTI BUKOPHUCTAHHS
00OpOTHMX aKTUBIB Ta iX MOKA3HUKMU JUIS TMOJAJIBIIOTO OI[IHIOBAHHS, OIHUCaH1

YUHHUKH K1 (POPMYIOTH OOOPOTH1 aKTUBHU MIANPUEMCTBA.



Y napyromy po3aun «AHali3 e(eKTHBHOCTI BHKOPUCTAHHSI 00IiroBUX
aktuBiB Ha mianpueMcrTBi «Cinbno-®Y/l»» HaBeleHa XapaKTEpPUCTHUKA
JSTTBHOCTI TOCTIHPKYBAaHOTO MIAMPUEMCTBA, MPOAHATI30BAHO OCHOBHI MOKA3HUKH
JISITBHOCTI TAHOTO MiANPUEMCTBA Ta CKJIaJ0B1 00OOPOTHHX aKTUBIB MIIPUEMCTBA.

Y TperboMy po3auli  «3axoaM MIOA0 MiABHUINEHHHA e(eKTHUBHOCTI
BUKopucTaHHa o0oporHux akTuBiB TOB «Cinbno-®yr»» mnpeacrasieHi
OCHOBHI 3aXOIM IIJIBUIICHHS PIBHS EKOHOMIYHOI O€3MeKH. 3alpOorOHOBAHO
OCHOBHI 3aXO/I{ MiIBULIICHHS €(DEeKTUBHOCTI BUKOPUCTAHHS OOOPOTHUX aKTHBIB Ha
«Cinpnio-®Y/» 3a paxyHOK 3MEHIIEHHS JIEIKUX BUAIB TOBapy Ta 3alpOBaKCHHS
(GaKTOpUHTY BEKCEJIB, PO3PaXOBaHUN E€KOHOMIYHUN €(EeKT BijJ 3ampOorOHOBAHUX
3aX0f[iB Ta TPOJAEMOHCTPOBaHUN e€(eKT IMiIBUIICHHS OKPEMHX CKJIaJIOBUX Ta

000pPOTHUX aKTHBIB JAHOTO MiMPUEMCTBA.



