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Y muceprami copMyaboBaHI ¥ OOIpYHTOBaHI OCHOBHI ITOJIOKCHHS,
BHCHOBKH Ta PEKOMEHMAIli, 110 € HOBUM PO3B SA3aHHIM BAXJIMBOI HAyKOBO-
NPUKIAAHOI TMPOOIEMU — YIOCKOHAJICHHS TEOPETUKO-METOMNWYHUX 3acajl Ta
po3po0Ka MPAKTUYHOTO 1HCTPYMEHTAPIIO YIPABIIHHS PE3ePBAMHU T ABUIIICHHS
KOHKYPEHTOCTIPOMO>KHOCTI TOPTOBEHHUX M1 IMTPHUEMCTB.

CucreMaTn30BaHO Ta yAOCKOHAJICHO MOHATIHHO-KATETOPIAJIbHAN arapar
IMOJTI0  YTOUHCHHS TIOHATH. PE3EPBIB MIABUIICHHS KOHKYPEHTOCIPOMOMXKHOCTI
MTPUEMCTB K €KOHOMIYHOI KaTeropii, Mo pO3TISAal0ThCA K HEBUKOPHUCTAHI
MOXJTHBOCTI PO3BHUTKY CyO0’€KTa TOCMOJAPIOBAHHA 32 BUABJICHHS MPUXOBAHUX
IIIHHOCTEH, 1110 MOKYTh Oy TH BUKOPHUCTAaHI /TS TOKPAIICHHS P1BHA €(DEKTHBHOCTI
Horo misuTbHOCTI 1 (hOPMYBaHHI TIepeBar cepesl 1HIMX KOHKYPYIOUHX Cy0’ €KTIB;
PE3EPBIB MiIBUIICHAS KOHKYPESHTOCIIPOMOYKHOCTI TOPTOBEIIBHUX ITIIIPHEMCTB, II10
TPAKTYIOTbCSA SIK HEBUSIBJICHI MOKJIMBOCTI, IO 0a3ylOThCSd HaA TPHUXOBAHUX
IIHHOCTSIX, 1 MOXKYyTh OyTH BUKOPHCTAHI JJis TIOKPAIIECHHS PIBHA ISIIBHOCTI
TOPTOBENBHUX MIAMPUEMCTB 1 (pOpMyBaHHI MepeBar cepel IHIMMX KOHKYPYIOUHUX
cy0’€KTIB HA BHYTPIITHROMY Ta 30BHINTHHOMY PUHKAX.

3anpornoHOBAHO CHUCTEMaTHU3AIIIIO pe3epBiB T IBUTIECHHS
KOHKYPEHTOCTIPOMOKHOCTI TOPTrOBEIIbHHX I AIPHEMCTB, IO J03BOJISE HE TUITBKH
BU3HAUUTH HaHOLTBII 3HAUYTI (haktopu 3a0€3MEeUEHHS
KOHKYPEHTOCTIPOMOXKHOCTI, a i CKOHIICHTPYBATHUCS HA TUX OKPEMUX C€JIEMCHTAX,

Ha K1 MOXe 0e3MoCcepeTHhO BILTUBATH IIANPHEMCTBO, @ TAKOX aKIICHTY€E yBary



Ha Ti (akTopm, SAKI MalOTh CYTT€BHH BIUIMB HAa  IIBHIICHHS
KOHKYPEHTOCTIPOMOXXHOCTI 1 € TIPIOPUTETHUMH OO €KTaMH 3 TOUYKH 30Dy
JOCSITHEHHSI KIHIIEBOTO PE3y/IbTaTy. BualICHO TIICTh TPy pe3€epBiB, 0 MICTAThH
28 BHIB, 1 aKIICHTYIOTh YBary Ha IAMOPSAIKOBAHICTh CTPYKTYPH HIAIIPHEMCTBA
Ta 03HAK 3AJICKHOCTI ISIBHOCTI, IO BPaXOBYIOTh KOHKPETHI YMOBH JISJILHOCTI
Ta BUCTYMNAIOTh BAKIMBUMHU JIA TIABUINCHHA KOHKYPEHTOCIPOMOKHOCTI
TOPTOBETBHUX MM AMPUEMCTB.

Pospobneno TEOPETHKO-METOTUIHI 3acaju dhopmyBaHHS
KOHIIENTYaJIbHOTO 1 IX 0Ty yIIpaBIIHAS pe3epBaMu T IBATICHHS
KOHKYPEHTOCTIPOMOXXHOCTI TOPTOBENHHUX MIAMPHEMCTB, IO 0a3ylOThCs Ha
KOMOIHOBAHOMY TT1JTXO/Il Ta TIOCJTIIOBHOMY PO3POOJICHI CKIIAIOBUX: TEOPETHUHUX
3acaI, METOIMIHUX 3aCajl, MOJCITIOBAHHI, IHCTPYMEHTAILHOTO Ta OPTaHi3aIlifHO-
MPaKTHYHOTO  3a0€3MEUeHHS  YNPaBIIHHS ~ pe3epBaMy  MiABUIICHHS
KOHKYPEHTOCTIPOMOYXHOCTI TOPTOBEIBHUX MIAMPUEMCTB, 110 YHI(pIKYIOTh Ta
CIPOIIYIOTh TPONEAYPY YNPABIIHHS Ta CTBOPIOIOTh TEPEAYMOBH  JUIA
T IBHAINEHHA KOHKYPEHTOCTIPOMOKXHOCTI TOPTOBETBHUX MM AMPUEMCTB.

CucreMarn3oBaHl KOMIIOHEHTH 3aMPOBAKEHHS KOMOIHOBAHOTO TT1IX0Ty
YTPaBIIIHHSIM pPE3epBaMU TIABHUINCHHS KOHKYPEHTOCITPOMOXHOCTI TOPTOBEITHHUX
TIATPAEMCTB, AKUH € TIPOIIECOM Oe3MEePEPBHOTO BUSBIICHHS, OIIHIOBAHHS 30BHITITHIX
Ta BHYTPIIIHIX JDKEPEIT TABUAIICHHS KOHKYPEHTOCIPOMOKHOCTI TIAMPHEMCTBA, Ta
PO3poOKH 3aXO/IB 3 OpraHi3aiii, INIaHyBaHHS, MOTHBAIII1, KOHTPOJTIO Ta KOOPAMHAIII
3 METOI0 MIBUINEHAS KOHKYPEHTOCIPOMOXKHOCTI Ta 3a0e3neucHAs e(heKTHBHOCTI
JISUTBHOCT! TANPHEMCTB. BiH Hajgae TOProBelIbHOMY MIANPHEMCTBY II€peBaru
BUKOPHCTAHHA HAHKpaIuX 3100yTKIB KOXKHOTO 3 HUX, HIBEJTIOBAHHA HETATHBHUX
MPOSIBIB TP BUKOPUCTAHHI Ta TEPCICKTHUBU OUIBIN THYYKOTO PearyBaHHS Ha
3MiHM 30BHIIMHKOTO ab0 K BHYTPINIHBOTO CEPEAOBUINA IMAMPUEMCTBA,
CTBOPIOIOYM KOHKYPEHTHI MEpPeBard Ta MiABUIIYIOUHA €(EKTUBHICTh TISIIBHOCTI
OIIOPUEMCTBA,  1IO0  TPW3BOAUTH  JO  TEPCHEKTABW  IMiABUINCHHS

KOHKYPEHTOCTIPOMO>KHOCTI TOPTOBENHHOTO i AMPUEMCTBA.
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OOIrpyHTOBAaHO TEOPETUKO-METOJWYHI ACIEKTH AIarHOCTHKH PE3EPBIB
MIBUAMNEHHA KOHKYPEHTOCTIPOMOYXHOCTI TOPTOBENBHUX MIAMPUEMCTB, SIKi
MOJISITAIOTh Y PO3POOII KOHIIENTYAJBHOTO TAXOAY /10 MPOIECY BUHANWACHHS Ta
peamzaiiii pe3epsiB, MO 0a3yeThCcs HAa BPaxyBaHHI PO3PaxXyHKIB €KOHOMIYHOI
e(heKTHBHOCTI 1HHOBAIIIHOI MISITFHOCTI Ta PECYPCHOTO OINIHIOBAHHS 1, B AKOMY
B3a€EMOTIOB S3aHa [ TPOIECIB, MEXAHI3MIB Ta 1HCTPYMEHTIB, IO JT03BOJIHTH
peami3yBaTd METy Ta JOCITTA OUIKYBAHUX pE3YJIbTaTIB — MiABUIICHHS
KOHKYPEHTOCTIPOMOYXHOCT! TOPTOBEIBHUX MIAMPUEMCTB 332 PaXYHOK PE3EPBIB K
HEBUKOPHUCTAHUX MOKITMBOCTEH.

CdopmoBaHO KOHIENTyaJIbHY MOJCIh  YOPABIIHHSA  pe3epBaMu
MIBUAINEHHA KOHKYPEHTOCITPOMOXKHOCTI TOPTOBENBHUX TIANPHEMCTB, SKa
06a3yeTbcst Ha KOMOIHOBAHOMY TI1IXO/Il TIIOJ0 YIPABIIIHHSI, BPAXOBY€ CHEIUDIKY
JUSITEHOCTI TOPTOBEIIBHUX I ANPUEMCTB Ta Ma€ 3BOPOTHIHM XapakTep, MO 03HAYAE
MOCTIMHUH MOHITOPUHT PE3yJIbTATIB Ta THYYKE pearyBaHHA HA BUHUKHCHHS
HETAaTUBHUX YW TO3WTHBHUX 3MIH Yy JISUIBHOCTI, IO HAJAA€ TOPTOBEIIEHOMY
MIPUEMCTBY 3HAYHI TTEPEBArd y CyYacHOMY AUHAMIYHOMY, CTPIMKO 3MIHHOMY
cepeaoBHIT (DyHKITIOHYBAHHS Mij 9ac /i BOEHHOTO CTaHy.

VY3aragpHEeHO Ta  CHCTEMaTH30BAaHO  OpraHI3amMiiHO-MPAKTHYHUN
THCTPYMEHTapIi yTIpaBJIIHAS pe3epBaMu 11 IBATICHHS
KOHKYPEHTOCTIPOMOXKHICTIO TOPTOBEJIBHOTO TIAMPUEMCTBA, SKAW METANI3y€EThCI
3a eTanaMmu AIrOPUTMY yTIPaBJIIHHAS pe3epBaMu T IBUATIIEHHS
KOHKYPEHTOCTIPOMOYXHOCTI TOPTOBEJIbHUX TMIAMPUEMCTB, BKIIIOYAE PO3POOKY
THCTPYMEHTAPII0 Ha MIATOTOBYOMY €Tami, eTami AIarHOCTUKH Ta (hOpMyBaHHS
MIXOMY O YNPABIIHHSA, BPAXOBYIOUH OCOOJHUBOCTI JisUTBHOCTI TOPTOBEIBHUX
MIPUEMCTB Ta 3alpoOTMOHOBAHOI Kiacudikamii Tpym Ta BHIIB PE3CPBIB
MIBUAINEHHA KOHKYPEHTOCTIPOMOXKHOCTI TOPTOBENBHUX —TIIMPHEMCTB, IO
HAJAJI0 3MOTY BUWAUIATH CKJIAJ0BI Ta HAMPAMKA (DOPMYBAHHS TPAKTHIHOTO
3abe3mneueHHs mporiecy (popMyBaHHS Ta BIPOBAKEHHS YIPABIIHHS pPEe3epBaMHU

M1 IBUAIEHHSA KOHKYPEHTOCTIPOMOKHICTIO TOPTOBENHHOTO i AMPUEMCTBA.



VY3aragpHEHO 3arajJbHOCKOHOMIYHI TEHACHIN] PO3BUTKY TOPTOBEIIBHHUX
MIIOPUEMCTB B YKpaiHI B CydaCHMX YMOBaX, SKi CHCTEMaTH30BaHI 3a
JIOTIOMOTOI0 ~ BUKOpucCTaHHA Metoaukn PEST-amamizy Ta  BpaxyBanHi
cnenmu@IuHAX YMHHWKIB, M0 BIUIMBAIOTh HA [ISJIBHICTE TOPTOBEIHHUX
M IMPUEMCTB, 110 HAJIa€ MOKJIUBICTh CIIPOTHO3YBATH IO 30BHIMIHIX YHHHHKIB
Ha JISUTBHICTH TOPTOBEIBHUX MIANPHEMCTB Ta BpaxyBaTH iX mpu (OpMyBaHHI
MIIXOMY MO0 YIPABIIHHSA pe3epBaMHU MiABUIICHHS KOHKYPEHTOCITPOMOXHOCTI
TOPTOBETBHUX MM AMPUEMCTB TI1]T 9ac /i BOEHHOTO CTaHy.

CucremaTru3oBaHo Ta OITIHEHO pe3epBu 11 IBATIICHHS
KOHKYPEHTOCTIPOMOXXHOCTI TOPTOBEIBHUX MMIAMPUEMCTB, KOTPl JO3BOJIAIH
chopMyBaTH 3arajbHE YABJICHHS IMIOJA0 CKJIQAy, CTPYKTYpH Ta HampsMIB
dbopmyBaHHS crienuIUHAX PE3EPBIB TIIBUIIEHHA KOHKYPEHTOCITPOMOKHOCTI
TOPTOBENBHUX MIANMPUEMCTB B YKpaiHI B Cy4aCHHMX YMOBAaxX, IO CTaJIO
MATPYHTAM 711 (POPMYBAHHS METOAAYHOTO TIX0Iy J0 YIPABIIHHA pe3epBaMHu
MIBUAINEHHA KOHKYPEHTOCTIPOMOXKHOCTI ~ TOPTOBENBHUX — MIINPHEMCTB, 5K
M1TOTOBYOTO YIPABITHCHKOTO €TaIy.

Ha ocHOBiI mpoBeaeHoi aiarHOCTHKH OOTpyHTOBaHI (hOPMyBaHHA Ta
IMIUIEMEHTAIlISI TCOPETUKO-METOJAWYHOIO IMJIXOAY YHOPaBIiHHA pe3epBaMu
MIBUAINEHHA KOHKYPEHTOCIIPOMOXKHOCTI Ha TMPHUKIIAIl AIFOYUX TOPTOBEITBHUAX
MIOPUEMCTB, AKI  BPaxOBYIOTh  CHENU(DIKYy  MISITBHOCTI  TOPTOBEIBHUAX
MIOPUEMCTB Ta TIOBHICTIO CIHPAIOTHCS HA 3alMPOMOHOBAHWUN TEOPETHUKO-
METOIUYHUN T 7TX11 yIIPaBIIHHS pe3epBaMu T IBATIICHHS
KOHKYPEHTOCTIPOMOXXHOCTI ~ TOPTOBEJIbHUX  MIANMPUEMCTB, 1O  JIO3BOJISIE
MPOCTEKUTH TIPAKTAYHI TIEPEBArv BITPOBA/KEHHS 3aNPOIIOHOBAHOTO TIAXOAY Y
JUSTBHICTH TOPTOBENBHUX TAMPUEMCTB YKpaiH! B Cy9acHUX YMOBaX.

Kniwwuosi cnoea: pe3epBu, KOHKYPEHTOCIPOMOXHICTh, YIPaBIIHHA,
TOPTOBENBHE MMIAMPUEMCTBO, PE3CPBH TIBUINEHHA KOHKYPEHTOCIIPOMOKHOCTI,

yIPaBJIIHHAS pe3epBaMU TABUIIEHHA KOHKYPEHTOCTIPOMOYKHOCTI TT1IMTPUEMCTB.



ANNOTATION

Nosachenko 0.A. Management of reserves to increase the
competitiveness of trade enterprises. Qualifying scientific work on the rights of
a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty 076
“Entrepreneurship, trade and exchange activity” (07 — Management and
Administration). — Odesa national economic university, Odesa, 2023,

The dissertation formulates and substantiates the main provisions,
conclusions and recommendations, which are a new solution to an important
scientific and applied problem - improvement of theoretical and methodical
principles and development of practical tools for managing reserves to increase
the competitiveness of trade enterprises.

Systematized and improved the conceptual - categorical apparatus for
clarifying the concepts: reserves for increasing the competitiveness of enterprises
as an economic category, which are considered as unused opportunities for the
development of a business entity for identifying hidden values that can be used to
improve the level of efficiency of its activities and the formation of advantages
among other competitors subjects; reserves for increasing the competitiveness of
trade enterprises, which are interpreted as undiscovered opportunities based on
hidden values, and can be used to improve the level of activity of trade enterprises
and create advantages among other competing entities in the domestic and foreign
markets.

The systematization of reserves for increasing the competitiveness of trade
enterprises 1s proposed, which allows not only to determine the most significant
factors for ensuring competitiveness, but also to concentrate on those individual
elements that can be directly influenced by the enterprise, and also focuses on
those factors that have a significant impact on increasing competitiveness and are
priority objects from the point of view of achieving the final result. Six groups of

reserves containing 28 types have been identified and emphasize the



7

subordination of the enterprise structure and signs of activity dependence, which
take into account specific conditions of activity and are important for increasing
the competitiveness of trade enterprises.

The theoretical and methodical foundations of the formation of a conceptual
approach to the management of reserves to increase the competitiveness of trade
enterprises have been developed, which are based on a combined approach and
the following components have been developed: theoretical foundations,
methodical principles, modeling, instrumental and organizational and practical
provision of management of reserves to increase the competitiveness of trade
enterprises, which unify and simplify management procedure and create
prerequisites for increasing the competitiveness of trade enterprises.

Systematized components of the introduction of a combined approach to
the management of reserves to increase the competitiveness of trade enterprises,
which is a process of continuous identification, evaluation of external and internal
sources of increasing the competitiveness of the enterprise, and the development of
measures for organization, planning, motivation, control and coordination in order to
increase competitiveness and ensure the efficiency of the enterprise. It provides the
trade enterprise with the advantages of using the best achievements of each of
them, leveling off negative manifestations during use and the prospect of a more
flexible response to changes in the external or internal environment of the
enterprise, creating competitive advantages and increasing the efficiency of the
enterprise, which leads to the prospect of increasing the competitiveness of the
trade enterprise.

The theoretical and methodical aspects of the diagnosis of reserves for
increasing the competitiveness of trade enterprises are substantiated, which
consist in the development of a conceptual approach to the process of finding and
realizing reserves, which is based on taking into account the calculations of the
economic efficiency of innovative activity and resource evaluation, and in which

the action of processes, mechanisms and tools 1s interconnected , which will make
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it possible to realize the goal and achieve the expected results - increasing the
competitiveness of trade enterprises due to reserves as unused opportunities.

A conceptual model of reserves management for increasing the
competitiveness of trading enterprises has been formed, which is based on a
combined approach to management, takes into account the specifics of the activity
of trading enterprises and has a reverse nature, which means constant monitoring
of results and flexible response to the occurrence of negative or positive changes
in activity, which provides a trading enterprise with significant advantages in
today's dynamic, rapidly changing environment of functioning during martial law.

The organizational and practical toolkit for managing reserves for
increasing the competitiveness of a trading enterprise is summarized and
systematized, which is detailed according to the stages of the reserve management
algorithm for increasing the competitiveness of trading enterprises, includes the
development of tools at the preparatory stage, the diagnostic stage and the
formation of an approach to management, taking into account the peculiarities of
the activities of trading enterprises and the proposed classification of groups and
types of reserves for increasing the competitiveness of trading enterprises, which
made 1t possible to identify the components and directions of the formation of
practical support for the process of formation and implementation of management
of reserves for increasing the competitiveness of a trading enterprise.

The general economic trends of the development of trade enterprises in
Ukraine in modern conditions are summarized, which are systematized using the
PEST-analysis method and taking into account specific factors affecting the
activity of trade enterprises, which makes it possible to predict the effect of
external factors on the activity of trade enterprises and take them into account
when forming an approach to the management of reserves to increase the
competitiveness of trade enterprises during martial law.

Reserves for increasing the competitiveness of trade enterprises were
systematized and evaluated, which made it possible to form a general idea about

the composition, structure and directions of formation of specific reserves for
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increasing the competitiveness of trade enterprises in Ukraine in modern
conditions, which became the basis for the formation of a methodical approach to
the management of reserves for increasing the competitiveness of trade
enterprises, as a preparatory management stage.

On the basis of the conducted diagnosis, the formation and implementation
of a theoretical and methodical approach to the management of reserves to
increase competitiveness based on the example of existing trade enterprises,
which take into account the specifics of the activity of trade enterprises and are
fully based on the proposed theoretical and methodical approach to management
of reserves to increase the competitiveness of trade enterprises, are substantiated,
which allows you to trace the practical advantages of implementation of the
proposed approach to the activity of trade enterprises of Ukraine in modern
conditions.

Key words: reserves, competitiveness, management, trade enterprise,
reserves for increasing competitiveness, management of reserves for increasing

competitiveness of enterprises.



