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BCTYII

AKTyanbHicTb TeMH. CUIbChKE TOCHOJIAPCTBO € OAHOIO BKpail BaXKIMBUX
rajy3eil eKOHOMIKM YKpaiHu, sika 3a0e31euye ii OCHOBHUI €KCIOPTHUM NOTEHIIAL.
VY ciabCbKOMY TOCHOAApCTBI YKpaiHM Mpalfoe 3HA4YHA KIIBKICTh CYyO’ €KTIB
rocriogapioBanns, y Tomy yucii TOB «IIETPAy, sixi 3a0e3mneuyroTs BUPOIILYBaHHS
3IpHOBUX KYyJbTYp 1 TONAJBIIMK iX MpPOAaX 3EpHOTpEHJepaM YU IHIIUM
HIMPUEMCTBAM JUISl IEPENPOIAKY YU BUKOPUCTAHHS.

Y  mpomeci  rocmojapchbkoi  AISUIBHOCTI  CUIBCHKOTOCHOJIAPCHKOTO
MINPUEMCTBA BUHHUKAIOTh PI3HOMAHITHI BUTpaTH, (QOPMYIOTHCS JOXOIU 1
(b1HaHCOBI pe3yJbTaTH, SIKI MOTPeOYyIOTh yBaru 3 OOKY OOJIKOBO-KOHTPOJBHOT
CUCTEMU.

[TutanHs AOCTIKEHHST OOMIKY 1 KOHTPOJIIO JTIOXOJIB 1 BUTPAT BUBYAIOTHCS
Oararbma 3aKOpJOHHUMHU 1 BITYU3HSIHUMH BUueHUMH, 30KkpeMa, C.D.['onoBum, B.M.
Koctiouenko, C.®. Jlerenuykom, T.I1. JoOpynik, P.B. Ky3inoto Ta iHmmmu. Mix
THUM, PSAJT ACTIEKTIB MPOJIOBXKYE 3aTUIIATUCS TUCKYCIHHUMU.

OTxe, NOCHIIKEHHS NUTaHb OOJIIKY, aHaji3y, KOHTPOJIIO BIANOBIJHUX
C€KOHOMIYHHMX 00’ €KTIB € BOXKJIMBUM 1 aKTyaJIbHUM.

O0’ekTOM [0CHIIZKEeHHA B po0OTI € J0XOAM, BUTpPaTH 1 (PIHAHCOBI
pe3yibTaTH CUIBCHKOTOCIIOAAPCHKOTO MiAMPUEMCTBA.

IIpeamMeToM OCTiTAKEHHSI TIOCTA€ CUCTEMa OOJIIKY, aHalli3y 1 KOHTPOJIIO
JIOXO/I1B, BUTpAT 1 ()IHAHCOBUX PE3YyJbTATIB, IO JAI€ B CLILCHKOTOCIOJAPCHKOMY
nianpueMctBl TOB «ITIETPAY.

Merta kBagidikauiiinoi poGorm monsrac B TOMY, 00 JOCTIIUTH
0COONMBOCTI OOJIIKY, aHajizy 1 KOHTPOJIO JOXOJiB, BHUTpaT 1 (HiHAHCOBHUX
pe3yJIbTaTiB Ha MPUKIaAl clibebkorocnoapebkoro mianpuemctsa TOB «ITETPAy
1 HaJIaTH pEKOMEHIalli 010 X YAOCKOHAJICHHS.

3aBIaHHA J0CTiIAKEHHS MOJIATal0Th B TOMY, I100:

- JOCIIJIUTU CYTHICTh, MOPSAIOK Kiacu@ikailii Ta OLUIHKUA JOXOMiB, BUTPAT 1

(dopmyBaHHs (DIHAHCOBUX PE3YJIbTATIB HAa CLIILCHKOIOCIIOAAPCHKOMY MIIPHUEMCTBA;
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- OIKCATU MOPSAOK OONIKY AOXOJIB, BUTPAT 1 (PIHAHCOBUX PE3YJIbTATIB B
ymoBax Bukopuctanua HII(C)BO 15, 16 tomo;

- HajgaTu ekoHoMiuHy Xapaktepuctuky TOB «IIETPA», o6paHoro B sIKOCTI
0a3u TOCIIKCHHS;

- nmpoBecTH aHaii3 pinancoBoro ctany TOB «ITETPAw;

- TIPOBECTH aHaJli3 MpUOYTKOBOCTI, CKIAAIB JOXOJIB, BUTPAT 1 (PiHAHCOBUX
pe3yabTariB 3a januMu hiHancoBoi 3BiTHOCTI TOB «ITETPA,

- KPUTUYHO MTPOAHAJII3YBAaTH CTaH A10Y0i CUCTEMH OOJIIKY TOXO1B, BUTPAT 1
¢iHancoBux pesynbrariB 'y TOB «IIETPA» Ta Hamatu pekoMmeHpamii 3 ix
MIOJIIITIIIEHHS,

- ONMCATH 3aBJIaHHS 1 JUKEpesia KOHTPOJIO JOXOAIB, BUTPAT 1 (PiHAHCOBUX
pe3yibTaTiB;

- IOCHIIUTH METOJUYHI aCHeKTU MPOBEACHHS KOHTPOJIO JIOXOJIB, BUTPAT 1
¢1HancoBux pe3yaprariB y TOB «IIETPA» Tta 1Hm.

Metoan pociaigxenHs. Y poOOTI 3aCTOCOBYIOTHCS METOIU HEAYKINT 1
IHAYKI11, CHCTEeMHHH MIJIX11, KPUTUYHUHN OIJIs]l HOPMAaTUBHMX aKTIB 1 JIITEPATyPHUX
oxepen, ¢dakrorpadiyHuil aHani3, MOPIBHSUIBHUN aHami3, TpaiyHUN MeTond AJis
HAOYHOCTI MOJIaHHS PE3y/IbTaTIB aHAI3y Ta 1HIII.

Indopmaniiiny 6a3y nocaigxeHHs1 B poOOTI CTAHOBJIATH A1I0Ul 3aKOHOaBY1
1 1HIII HOPMATHBHI aKTH 3 MHUTaHb OOJIKY, OMOJATKYBaHHS, ayJIUTy JOXOJIAMH,
BUTpaTaMu 1 pe3yJbTaTaMU CLIbCHKOIOCIOAAPCHKOTO MiANPHEMCTBA; CyyacHa
€KOHOMIYHA JiTepaTypa 3 NUTaHb, IO OMNPAILOBYIOTHCS; AaHl 1HGOPMAIIIHO-
anamitnyHoi matgopmu YouControl; mpaktuunuii matepian nianpueMmcrsa TOB
«ITIETPAy», Bxitoyarouu (HiHAHCOBY 3BITHICTh, OOJIIKOBI PEECTPH 3a paxXyHKaMu
JIOXO/IB, BUTPAT 1 PIHAHCOBUX PE3yJIbTATIB Ta 1HIIIE.

Ctpykrypa Ta o0car po6oru. Kgamidikamiiina pobGora wmarictpa
CKJIQZJA€ThCS 31 BCTyNy, 3 PO3ALIB, BUCHOBKIB, CIIUCKY BHUKOPHUCTAHUX JIKEpEN 1
nonatkiB. OCHOBHUM 3MICT poOOTH BUKIIaIeHO Ha 71 CTOPIHIIL.

Cnucok BUKOPUCTAHUX JDKEpEeN CKIIAaNaeTbes 3 35 HaliMeHyBaHb. Y PoOOOTI

MicTUThCs 14 Tabnuub, 3 pucyHka, 6 J01aTKIB.
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Anpolauniss  pe3yabTatiB  gocaixkeHHs. Pexkomenpauii, mo Oynu
chopMyTbOBaHI B X011 IPOBEACHHS JTOCIIKEHHS, TOBEICHI 10 BiJIoMa BIaCHHUKA 1
kepiBHulTBa TOB «IIETPA» 1 B3SITI HUMM 10 yBard 3 MOXJIMBUM IOJATbITUM

BITPOBA/I’KCHHSIM.
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BUCHOBKUA

VY xoi 1oCHIKEHHSI TEOPETUYHUX 3acal 1 1040l MPAKTUKHU 00Ky, aHAJI3Y
1 KOHTPOJIIO JJOXO/11B, BUTPAT 1 (PiHAHCOBUX pe3yJIbTaTIB OyJIM 3p00JIEHI TaKl OCHOBHI
BHUCHOBKH:

1. bazoro nocnimxenns B po6oti oopano TOB «ITETPAy.

Cinbcbkorocnionapeeke mignpuemMctBo TOB «IIETPA» craButh Ha MerTi
OTpUMaHHS TPUOYTKY BHACHIJOK 3AIMCHEHHS MAISUIBHOCTI 3 BUPOLILYBaHHS
CLTBCHKOTOCTIOAAPCHKHUX KYJNbTYpP Ha BIACHUX 3€MEIbHHX IUIOMIAX.

OcHoBHuMHU KynbTypamu, ski Bupomye TOB «IIETPA» mnocTaroTs:
MIIEHULIS; TYMIHb; OBEC; MPOCO; piMaK; COHSIIIIHUK Ta 1HIIII.

2.V xoni 311WCHEHHS BIACHOI JisJIbHOCTI TOBAapUCTBO HEce BUTPATH, IS
00JIIKy  SKUX  BHUKOPUCTOBYIOTbCS  paxyHku: 23  «Bupobnunrso», 91
«3araIbHOBUPOOHMYI BUTPATH», 92 « AIMIHICTPATUBHI BUTPATI».

Paxynok 23 «BupoOHMIITBO» 3aCTOCOBYETHCS JUIsI HAKOIMYEHHS BUTpAT
CUIBCHKOTOCIIOAAPCHKOTO BHPOOHUIITBA MPOTITOM BHUPOUIYBaHHS BiAMOBIAHMX
CLTBCHKOTOCTIOAAPCHKUX KyIbTyp. [Ipu TOoMy 3a mebeTom BiMOBITHOTO paxyHKa 23
MPOTSTOM 3BITHOT'O MEPIOJy y3arajdbHIOIOTHCS MpsiMi MaTepialibHI BUTPATH, NpsIMi
TPYIOBI BUTPATH HA BHUPOOHUIITBO, a TaKOXX B KIHIIl MICSIS CHUCYIOTHCS
3araJbHOBUPOOHWYI BUTpATH, 10 HAKOMUYEHI Ha paxyHKy 91, a 3a kpeauTom
paxyHka 23 B11I0yBa€eThCS CHUCaHHS (PaKTUYHOT COO1BapTOCTI BUPOILIEHOI 1 310paHoi
CLTBCHKOTOCTIONAPCHKOT TPOYKII B KOPECHMOHMCHINI 3 mebeTom paxyHka 27
«CiIbChKOTOCTIONapChKa MPOTYKIIISD.

Oco0uBICTIO BUKOPUCTAHHS PaxyHKY 23 B CUIbCBKOMY IOCHOJAPCTBI € Te,
0 aHAMITHYHI PaxXyHKH HAa HHbOMY BIJKPUBAIOTHCS 32 BHUJAAMH BHPOIILYBAHHX
CUIbCHKOTOCIIOAAPCHKUX KYJIBTYp, HANpUKIAL, «O03UMa MIICHULS, «piIaKy,
«COHAITHUK» Ta Take iHme. [{e mo3Bomse kKampKymoBaTH (HaKTHIHY COOIBApPTICTh
ClIbCHKOTOCIIOAPCHKOT0 BUPOOHUIITBA 32 BUJIAMH KYJIBTYP.

Paxynok 91 «3aranbHOBUpPOOHMYI BUTpATH» BUKOPUCTOBYeThcs TOB

«ITETPA» nnst y3araapHEHHS JaHUX PO HEMIPSIMi BUPOOHWMYI BUTPATH, HATIPUKIIA],
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HenpsiMi MatepianbHi BUTpaTu. PaxyHok 91 € 30upanbHO-pO3NOAUIBYMM 1 B KIHIII
Nepioay 3aBXKIU 3aKPUBAETHCS.

CobiBapTicTh peanizalli HAKONUYY€eThCS TOBApUCTBOM HA AKTHUBHOMY
paxyHKy 90 «Co0iBapTicTh peaiizaii», Ipd TOMY BUKOPUCTOBYEThHCS CYOpaxyHKU
901, 902 1 1oai 903.

Paxynok 90 3akpuBaeThcsi Ha (HIHAHCOBHI pe3yNbTaT 3BITHOTO IMEpiony, a
came paxyHok 79.

3. Kpim BuTpar, 1o BXoaaTh 10 coO01BapTOCTI MPOAYKIIi, 110 BUPOILYETHCS 1
peam3yerbes, B TOB «IIETPA» Takoxx MarTh MIcCLEe BUTpaTu Iepioay, IO HE
BXOJATH JIO CKJIaay COOIBapTOCTI, a 0€3MOCEPEeHBO CIUCYIOThCA Ha (hIHAHCOBUM
pe3yabTaT. MaroTbcsl Ha yBa3l aJMIHICTPATUBHI BUTpPATH, BUTPATU HA 30yT, 1HIII
omepaiiifHi BUTpaTtH, (DIHAHCOBI BUTPATH 1 1HIII BUTPATH, SIKI BPaXOBYIOTHCA Ha
OJHOMMEHHUX paxyHkax 92, 93, 94, 95, 97.

Perictpamu 001iky 3a paxyHKamMu 9 Kilacy € KapTKH PaxyHKiB, 00OpPOTHO-
CaJIbIOBI  BIAOMOCTI, MO (OPMYIOTBCS B aBTOMATH30BAHOMY PEXUMI 13
3aCTOCYBaHHAM nporpamu BAS.

4. Ins obniky poxoxaiB ToBapuctso 3actocoBye paxynku 70, 71. Ilpu Tomy
paxyHok 70 BHUKOPHUCTOBYETbCS g OOJIKY JOXOJIB BIJ  peami3aiii
CUTBCHKOTOCTIONAPCHKOT  MPOMAYKIII, 3a KPEAUTOM HAPAXOBYETHCS JOXIT BiJ
peanizaiiii, a 3a 7e6€TOM 3/11MCHIOETHCS HapaXyBaHHs MOJATKY HA JI0JaHy BapTiCTh
npu peainizaiii NpOAYKIi 1 CymMa YHUCTOrO JIOXOJY CHHUCYEThCS Ha (hIHAHCOBUU
pe3yJIbTaT — paxyHoOK 79.

BaxnuBuM paxyHkoM I OOJdIKY 1HIIMX ONEpaliiHUX JOXOAIB Y
ToBapucTBa € paxyHok 71, 3a KpeaIUTOM SKOTO HapaxXxOBYIOThCS TaKi BUAU 1HIIHX
omepanifHuX JOXOMdIB, SK: JIOXOAW BIJ OINEpaliifHOi OpEeHIU aKTHBIB, BiJ
O€3KOIITOBHO OTPUMAHUX AaKTUBIB, BIJl OMNEpAIliIHHUX KYPCOBUX PI3HUIIb, BiJ
peamizarmii IHIIUX OOOPOTHUX AaKTHBIB TOIO, a 3a JAeOeTOM 3IiHCHIOETHCS
HapaxyBanns [1J[I (y Bumanaky, sKmo omepariii omoJaTKOBYETHCS MOJAATKOM Ha
J0JIaHy BAapTICTh) 1 CHUCAHHS YUCTOTO ONEPALITHOrO A0XOAYy Ha (piHAHCOBUUI

pe3yJIbTart.
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Jlist 001Ky (piHAHCOBHUX TOXO/IIB HA MIAIPHEMCTBI 3aCTOCOBYETHCS TACUBHUIA
paxyHOK 73 «DiHaHCOBI JOXOAMW», HA IKOMY BiJOOpakaroThCS OTPUMaH1 BIJICOTKH.

OO0k 1HIIKUX BUTPAT BEAETHCS HA NACUBHOMY paxyHKY 74 «IHuii BUTpaTn»,
KU BUKOPHCTOBYETHCS HayacTille sl B1IOOpPa)KEHHS CHMCAHHS 3aJIMILKOBOI
BapTOCTI HEOOOPOTHHMX AKTUBIB MpH iX JikBigalii. Pemra cyOpaxyHkiB paxyHky 74
BUKOPHCTOBYETHCS YK€ P1IIKO.

Perictpamu 00miky 3a paxyHKaMu 7 KJIacy € KapTKW paxyHKIB 1 000OpPOTHO-
caJibJIOB1 B1JIOMOCTI, 5IKI BEIyThCS B aBTOMaTU30BaHOMY (hopmati B mporpami BAS.

5. Paxynku 7 1 9 KiaciB HampHKIHII 3BITHOTO MEPIOAY CHUCYIOThCA Ha
aKTUBHO-TIAaCUBHUM,  (PiHAHCOBO-pE3YyJbTaTHUN  paxyHoK 79  «®DiHaHCOBI
pe3yNbTaTh», MPU TOMY B KPEIUT BiMOBIAHOTO PaXyHKY CIUCYIOTHCS TOXOAU Bif
yCiX BUJIIB AISUTBHOCTI, a B AebeT — BuTpatu nisibHOCTI TOB «ITETPAY.

B ocTaTouHoMy miicyMKy Ha paxyHKy 79 BU3HA4a€TbCs YNCTUN (HDIHAHCOBHIMA
pe3yabTar 3BITHOTO IMepilofy — OpuOyTOK abo 30MTOK, SKUW B MOJATBIIOMY
CIIUCYETHCS HA HEPO3MOAUICHHUIN MPUOYTOK (HETTOKPUTHH 30UTOK).

6. 3a JaHMMM MPOBEJIEHO aHali3y BCTAHOBJIEHO, IO TOBAapUCTBO CYTTEBO
MOJIIMILIXJIO BC1 MOKa3HUKHU peHTadenbHocTl B 2021-2022 pokax.

PenrtabenbHicTh akTuBiB y 2022 pori ckiana 35,4%, nopiBasiHo 3 18,1% B
2021 porii, TOOTO 301TBIIIEHHS TOKa3HUKA CTaHOBUJIO 17,3% B aGCOIIOTHOMY BUMIp1
1 TEMITT IPUPOCTY ckiIaB 95,58% y BITHOCHOMY BUMIPI.

PentabenbHicTh BiacHoro kamitanmy B 2022 pomi craHoBuia 138,2%,
nopiBasiHO 3 85,1% B 2021 pomi, TOOTO 3pocTtaHHs crtaHoBwio 53,1% B
abcomoTHOMy BuMIpi 1 62,4% y BIZHOCHOMY (T€MIH MHPUPOCTY B 3BITHOMY POIll
MOPIBHSHO 3 TIOTIEPEHIM).

PenrtabenbHicTh 000pOoTHUX akTUBIB ckiiana B 2022 poi 51,8%, mopiBHSIHO 3
2021 poxom — 20,9%, To6TO 3011bIIEHHS cTaHOBHIIO 30,9% B a0COIIOTHOMY BUMIpI
1 147,85% y BimHOCHOMY (T€MI IPUPOCTY).

Banosa penrtabenbnicth cobiBapTocTi B 2022 poii cranoBuia 90,6%, y 2021
poui — 210,9 %, To6TO 3MeHIIeHHs ctaHoBWIIO 120,3% B abcontoTHOMY BUMIPI 1

57,04% Temn 3HUKCHHS.
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Yucra peHTabenbHICTh BUTpAT B 3BITHOMY 2022 pomi cknana 146,9 %, B
nonepeaasomy 2021 pomi — 104,2%. Takum 4YHWHOM 3MEHIIEHHS YHCTOI
peHTabeIbHOCTI BUTPAT B 3BITHOMY POLIl MOPIBHSHO 3 MonepeaHim ckiano 42,7% B
abcomoTHOMY BUMipi 1 40,98% y BiZTHOCHOMY (T€MI 3HMKECHHS).

PenrtabenpHicTh Mpoax 3a YUCTUM NpUOyTKOM ckitana B 2022 poui 77,1%, B
2021 pomi — 48%, oTke, 3pOCTaHHS peHTAOENIBHOCTI BimOymocs Ha 29,1% B
abCOIOTHOMY BUMIPI, a Y BITHOCHOMY BUMIpi npupicT ckiaB 60,63%.

7. B 2021 1 B 2022 pokax B ctpykrypi noxonis TOB «IIETPA» ocHoBHy
YacTKy JOXOMIB CKJIaJaB YMCTUW JIOX1J BiJ peai3alii CUIbCbKOTrOCIOJapChKOi
npoaykiii. Tak, B 2022 polii 4acTKka YKCTOrO JOXOJY BiJ peaiizallii B 3arajabHiN
cymi goxoniB cknana 77,15%, B 2021 pori — 89,84%, oTxe, BOHa 3MEHIIIMIACS B
3BiTHOMY potii Ha 12,69%.

[H111 onepaniitai goxoau B 2022 pori cranoBmim 22,78% Bija 3arajibHOI CyMu
noxoaiB TOB «IIETPA», a B 2021 poui — 10,13%. Takum 4MHOM 4YacTKa 1HIIMX
onepariiHux J0X0AiB 30inbmIacs Ha 12,65%.

Yuctuil poxig Bia peanmizauli mpoaykiii, ToBapiB, po0OiT, nocayr TOB
«IIETPA» B 2022 poui cyTTeBo 3011bmMBCs 1 cknaB 74584,7 tuc. rpH. (2021 pik:
39616 Tuc. rpH.). OTXe, 3pOCTaHHS YHCTOTO JOXOJy B peaizalii MpoayKIlii,
TOBapiB, PoOIT, MOCIYT B 3BITHOMY POILIl MOPIBHSIHO 3 MOMNEPEIHIM POKOM CKJIAJI0
+34968,7 tHc. rpH., abo 88,27%.

[aun onepauiiini goxoau TOB «ITIETPA» B 2022 pomi cknanu 22015,2 tuc.
IpH., a B 2021 poui — 4467,1 tuc. rpH., To0TO 3pocTaHHs cTaHoBwIO 17548,1 THC.
I'pH., a00 392,83%.

[rmn noxonu TOB «IIETPA» B 2022 poui cknanu 71 Tuc. rpH., B 2021 poui
— 13,7 tuc. rpH. Takum 94uHOM 301BIICHHS 1HIIMX JOXOAIB CKIaiao 57,3 THC. TpH.,
a60 53,28%.

VY ninomy noxoau TOB «ITETPA» B 2022 poi ctanoBuiun 96670,9 tuc. TpH.,
B 2021 pori - 44096,8 Tuc. rpa. Takum YUHOM 3POCTaHHS JJOXOMAIB B 3BiTHOMY 2022
pori mopiBHsSHO 3 monepenHiM 2021 pokom ckmano +52574,1 Tuc. rpH., abo

119,22%.
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8. B 2021 1 B 2022 pokax B cTpykTypl BuTpat AisibHOCTI TOB «IIETPA»
OCHOBHY YacCTKy CKJiajiajga coOiBapTICTh peasli3oBaHOi MPOYKIli (ToBapiB, pooit,
nociyr). Tak, B 2022 poiii yacTka co061BapTOCTI peasi3oBaHOl NPOAYKIIii y 3arajbHin
CyMl BUTpaT migmpuemcrBa ckiagana 99,96%, B 2021 poii BiAMOBIIHA YacTKa
ckiagana 50,82%.

Yactka 1HmmMx onepauiinux Butpat B 2022 poui cknana 0, Toai sk B 2021
pori BoHa ckmagana 35,26%. ®daktnuno B 2022 poii BCl BIATOBIIHI BHTPATH
MOTPANUIM 10 CKJIaay cOO0IBapTOCTI peaizaiii.

Yacrka iHmux Butpar B 2022 poui cknana 0,04%, B 2021 poui BoHa ckiiajgana
13,92%, a oTxe, B 3BITHOMY poIll ckopoTuiacs Ha 13,88%.

CobiBapTicTh peanizoBaHOi mNpoaykiii (ToBapiB, pobOiT, nocayr) TOB
«ITETPA» B 2022 pomi cknana 39128,7 tuc. rpH., B 2021 porii - 12742,4 Tuc. rpH.
Takum gyuHOM COOIBapTICTh pealti3allii B 3BITHOMY poIli 30uibimiacs Ha 26386,3
THUC. TPpH., a00 Ha 207,07%.

[amn onepartivini Butpatu B 2022 porri qopiBHIOBaNW Hy0, a B 2021 pori
ckyianu 8842 Tuc. TpH., OTKE, BOHU CKOPOTUIIUCS B 3BITHOMY poiil Ha 100%.

Taka cuTyallisi HOSCHIOETBCS TUM, IO BCl BIANOBIAHI BUTpatH Oynu B 2022
poIll BiTHECEHI J0 COO0IBapTOCTI peali30BaHOi MPOAYKIli, a IHIIUX BHUTpAT
oTIepaIifHol TisSITLHOCTI HE OyI10.

[am Butparu B 2022 porti ckinanu 17,3 tuc. rpH., B 2021 pomi — 3490,8 Tuc.
IpH., OTXe€, 1HILII BUTPATH B 3BITHOMY polli ckopoTtuiuca Ha 3473,5 tuc. rpH., abo
Ha 99,5%.

9. Yuctuit npudytok TOB «ITETPA» B 2022 pomi cknaB 57524,9 tuc. rpH., B
2021 poui — 19021,6 tuc. rpa. TakuM yuHOM, CyMa YUCTOTO MPUOYTKY B 3BITHOMY
porti 36ipmmnacs Ha 38503,3 Tuc. rpH., a6o Ha 202,42%.

10. V minomy cuctema oOJiKy, aHaANI3y 1 KOHTPOJIO JOXOIiB, BUTpaT 1
¢inancoBux pesynbrariB 'y TOB «IIETPA» BiamoBinae BHMOram CHUCTEMHU
yIPaBIIiHHSL.

Mix TUM, € IEBHI MOXJIMBOCTI ii MOJIIMIIEHHS, 1110 CTOCYIOTHCS HACTYITHOTO.
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Binburicte BUPOOHUKIB CUIBCHKOTOCHOAAPCHKOT MPOAYKINT 3/11MCHIOIOTH
PO3MO/I1T BUPOOHUYMX BUTPAT 32 KIIACHYHUM aJITOPUTMOM 3 PO30MBKOIO IO TaTy3sX
Ha «PocmuununTBo» Ta «TBapuHHHMUITBO». OfHAK, pO3MOMIT BHUTpPAT 3a
KOHKPETHUMH BHJIaMH BHPOOJIEHOT NPOAYKLIi BIIOYBA€ETHCS HE MOBHICTIO,
BHACJIIIOK IIbOTO BHU3HAYUTHU TOYHY COOIBApTICTh KOXXHOTO BHIY MPOAYKIIi HE
BUXOJUTh. TaKoX CIiJi 3a3HAYUTH, IO YaCTO HE MOBHOIO MIPOIO B1IOOpaKaeThCs
BUpOOJIEHA TTPOIYKITIS 32 BUAMHU Y BapTICHOMY Ta KiIJIbKICHOMY BHpa3i.

OnucaHi HEAOJIKM CTBOPIOIOTH TPYJHOIIl MPH OOJIKY Ta aHali3l BUTpAT
MiIPUEMCTBA, @ TAKOX MPHU3BOJATH IO HEBUYACHOTO YXBAJCHHS YIPABIIHCHKHUX
pieHb. 3 1€l TPUIMHU HEOOX1THO CTBOPIOBATH CUCTEMY YIIPaBJIiHHS BUTpPATAMU 3
il 1HQopMaLIiiHUM 3a0e3MeUeHHsAM, 30KpeMa cXxeMy iH(OopMaliiHUX MOTOKIB Y
MOjIeJI1 O0JTIKY BUTPAT CUTHCHKOTOCIIOIAPCHKOTO MIAMPUEMCTBA 3 METOIO IPUHHATTS
¢()eKTUBHUX YIIPABIIHCHKHUX PIIIIECHb.

s hopMyBaHHSI CUCTEMHU 3 yHPaBIiHHSA BUTpaTaMu Ta ii iH(popmamiiftHoro
3a0e3medeHHs] HEoOXITHO BECTH OOJIK BUTpPAT 3 TMEPBUHHUX MIAPO3ILIIB
MIMPUEMCTBA, 110 BKJIIOYAE OTPUMAHHS MOBHOI Ta JOCTOBIpHOI iH(oOpMaIli mpo
BUTPATU Ta JIOXOJMU MO KOHKPETHOMY IEHTPY BIAMOBIAAIBHOCTI 3 BHAUICHHSIM
JIISHOK, B SIKMX HaWyacTilie Bi0yBarOTbCS BIIXWUJICHHS Ta 3'SBJISIOTHCS BHJIH
MPOAYKIi 3 HU3bKOIO PEHTA0EIBHICTIO. Takuii 001K JaCTh MOMKIJIMBICTh IPABUIIBHO
Ta CBOE€YACHO BimoOpakatu (aKTHUHI BUTPATH 3a BIAMOBIIHUMH CTaTTSIMU
KaJIbKYJIAIIi, BECTH ONEPATUBHHN KOHTPOJIb 32 BHKOPHUCTAHHSIM BHUPOOHUYHX
pecypciB, 3a1o0iraTu Ta yHUKaTH HEBUPOOHUYMX BTPAT 1 BUTPAT, & TAKOK BUSBIIATH
pe3epBH, HEOOX1/IH1 I 3HUKEHHS COO1BAPTOCTI MPOIYKIIi.

I[Ipy  BHKOpHUCTaHHI TakOi CHCTEMH YIPAaBIiHHA BUTpaTaMH Yy
CUTBCHKOTOCTIOIAPCHKOMY TIANPUEMCTBI 3pOocTe €(EeKTUBHICTH OOJIKY BHUTpAT,
CIIOCTEPIraTUMEThCS MiABUIIIEHHS ONepaTUBHOCTI 1HGOPMAITI SK IIEPBUHHOTO, TaK 1
OyXraiarepchbKoro 00Ky, a BHACHIIJIOK IIbOTO KOHTPOJbHI (PYHKIIII 3 ympaBIiHHS
BUPOOHUYUM TIPOIIECOM PEaTi30BYBATUMYTHCS Kpallle Ta eeKTUBHIIIIE.

JlocATTH 1HOTO MOJKHA 32 JOMOMOTOI0 YIOCKOHAJCHHSI JTOKyMEHTOOOIry,

0OJIIKOBOI  OKYMEHTAIlll, PEricTpiB OyXraaTepcbKoro OONIKYy Ta HOPSIKY
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oprasizamii oOmiKy BUTpar. Y 3B'A3Ky 3 I[UM BUHHUKAE€ HEOOXITHICTH PO3POOKU
NMEBHUX JOKYMEHTIB Ta PEriCTpPiB MO0 KOHTPOJIO Ta OOJNIKY BHUTpAaT Ha
BUPOOHMIITBO MPOAYKIIii, HAPUKIIAJ, MOKYTh OYTH 3aCTOCOBAHI TaKi JIOKYMEHTHU:

- BUPOOHUYHIA 3BIT CTPYKTYPHOT'O MIAPO3LIY;

- 3BEJICHUI BUPOOHUYHH 3BIT II0JI0 CTPYKTYPHUX IMAPO3/ILIIB,;

- BIIOMICTH AHAJITUYHOTO OOJIIKY Ta KOHTPOJIO BIIXWICHb BUTPAT BiJ
BCTAHOBJICHUX JIIMITIB Ta P/l IHIIUX JOKYMEHTIB.

Taki HOKYMEHTH Ta PEricTpu MOXHa BUKOPUCTOBYBATH MpPH YNPaBIIHHI
BUTpATaMU CHUIBHO 13 3aCTOCYBaHHSAM HOPMATHBHOI'O METOLy OOJIKY BUTpAT.

I[li dopmMu pgoKymMeHTIB 3 OOJIKYy BUTpaT JIO3BOJISIOTH CBOEYACHO
cUcTeMaTu3yBaTh, (GOPMYBATH Ta CTPYKTYpyBaTH aHAMITHYHY 1HGOpMAILLiIO,
3a0e3nedarb TOYHHM rpadik JOKyMEHTOOOITY Ta JaayTh MOKJIHUBICTH KOXKHIN

YIPaBIIHCHKIN JIaHII perJaMeHTYBaTH IIpaBujia Ta MEXaHi3MHU YIIPaBIIiHHS.
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