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Y  poboTi po3risgaeTbcsd akTyallbHa MpoOJieMa YOpaBIiHHS KOHKYPEHTHUMU
nepeBaraMM TPAHCIOPTHOIO MIAMPUEMCTBA: PO3IJISHYTO TMOHATTS Ta CYTHICTh
KOHKYPEHTHUX TepeBar nianpueMcrBa. OxapakTepu30BaHO NPUHIUNHN (HOpMYyBaHHS
KOHKYPEHTHHX MepeBar, JOCIII>KEHO METOJIU iX OLIHKH.
B sxocti 00’exkty nocmipkeHHss oOpaHo mignpueMcTBO AT «YKp3amizHULAY.
[IpoBenenmii anani3 aAuHaMikKM  (IHAHCOBMX  pe3yJibTaTiB, pO3paxoBaHl Ta
IpOaHaIi30BaHl MOKa3HUKU PEHTA0ETBLHOCTI, JIKBIAHOCTI, ()IHAHCOBOT CTIHKOCTI.
[IpoananizoBaHo TpaHCHIOPTHY Taly3b, (IHAHCOBO-TOCMOAAPCHKY  JISUTbHICTH
HiAMPUEMCTBA.
3anponoHOBAaHO MiBUIIUTH KOHKYPEHTHI IepeBard MiANpPUEMCTBA 32 JOMOMOIOIO
PO3IIMPEHHS CHEKTPY IMOCIYT, 30KpeMa, BCTAHOBJIEHHS CIElIaJbHUX MOHITOPIB,
aBTOMaTIiB 3 3aco0amMu OCOOMCTOI TIrl€HM Ta IHIIMX TOBapiB, a TaKOX YCTaHOBKA
TiriEHIYHUX IYIIIB Y BATOHHUX BOUPAIbHAX.

Kntouosi cnosa: ynpaBiaiHHA KOHKYPEHTHUMH TiepeBaramu, (piHAaHCOBI TMOKa3HUKH,

NPUHIUIHY (OPMYBaHHS KOHKYPEHTHHUX MepeBar, aHaji3, TpaHCTIOPTHA Tray3b.
ABSTRACT

Henchevska T.P. "Management of competitive advantages of the transport enterprise”.
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The work considers the actual problem of managing the competitive advantages of the
transport enterprise: the concept and essence of the competitive advantages of the
enterprise are considered. The principles of the formation of competitive advantages are
characterized, the methods of their evaluation are investigated.

The company JSC "Ukrzaliznytsia" was chosen as the object of the study. Analyzed the
dynamics of financial results; calculated and analyzed indicators of profitability,
liquidity, financial stability.

The transport industry, financial and economic activities of the enterprise were analyzed.
It is proposed to increase the competitive advantages of the enterprise by expanding the
range of services, in particular, installing special monitors, vending machines with
personal hygiene products and other goods, as well as installing hygienic showers in car
washrooms.

Keywords: management of competitive advantages, financial indicators, principles of
formation of competitive advantages, analysis, transport industry.



