AHOTAIIA
bameesa 10.0. «®opMyBaHHS cTpaTerii pO3BUTKY MiANPUEMCTBA 3B’ SI3KY».
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Onecbkuil HalllOHAIBHUN €KOHOMIYHUH yHIBepcuTeT. — Oneca, 2024.
Y poboTi po3rifgaEcTbesl akTyaldbHa Mpodiema (popMyBaHHS CTpaTerii pO3BUTKY
MIJNPUEMCTBA 3B S3KY: BH3HAUEHO CYTHICTh Ta  KiIacuQiKalli BHUIIB
YIPaBIiHCHKUX PILIEHb, TOCIIHKEHO METOIU Ta MpuiloMu (POpMyBaHHS CTpaTerii
PO3BUTY, 0XapAaKTEPU30BAHO MPOIIEC CTBOPEHHS CTpaTerii Ha MiJNPUEMCTBI Ta iX
poui.
B sxocti 00’ekTy mocnimkenHs obpano mignmpuemctBo TOB «Hosa Ilomray.
[IpoBenenuii aHami3 qUHaMIKK (IHAHCOBUX PE3yNbTaTiB; pO3paxoBaHi Ta BUBYECHI
MOKA3HUKU PEHTAOEIBHOCTI, JIIKBIAHOCTI, ()1HAHCOBOI CTIHKOCTI.
[TpoaHani3oBaHO PUHOK IOCIYT MOIITOBOIO 3B’SI3KY, (PIHAHCOBY-TOCHOJAPCHKY
JUSTBHICTD TiAnpueMcTBa. Po3po0iieHO Ta 3ampONOHOBAHO PEKOMEHAIll] 1010
(GbopMyBaHHS CTpaTerii pO3BUTKY.
Y poOoTi 3ampornoHOBAaHO BJIOCKOHAJIUTH CTPATETil0 PO3BUTKY MIANPHUEMCTBA
IUISXOM BIIPOBAKCHHS] aBTOMATH30BAHOI CHCTEMH IO BHAAYl MOCWIOK, IO
MOKPAIIUTh KOHKYPEHTOCIIPOMOXHICTh MIANPUEMCTBA. OTpUMaHHs MNPUOYTKIB
MICTIs 1X BIPOBAKEHHS CB1IYATh PO €KOHOMIUHY €()EeKTUBHICTh 3alPOMTOHOBAHUX
3aXO0/I1B.
Knrouosi cnosa: ctpareris po3BUTKY MiANPUEMCTBA, (POPMyBaHHS CTpaTerii, poib
cTpaterii, (¢IHAHCOBI TIOKa3HWKH, AaBTOMAaTH30BaHA CHCTEMa, PEKOMEHJAIil
PO3BUTKY.
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The work considers the actual problem of forming a strategy for the development of
a communications enterprise: the essence and classification of types of management
decisions are defined, the methods and techniques of forming a development
strategy are investigated, the process of creating a strategy at the enterprise and their
roles are characterized.

The company "Nova Poshta” LLC was chosen as the object of the research.
Analyzed the dynamics of financial results; indicators of profitability, liquidity,
financial stability were calculated and studied.

The market of postal services, financial and economic activity of the enterprise was
analyzed. Recommendations for the formation of a development strategy were
developed and proposed.



The work proposes to improve the company's development strategy by
implementing an automated system for issuing parcels, which will improve the
company's competitiveness. Obtaining profits after their implementation testify to
the economic efficiency of the proposed measures.

Keywords: enterprise development strategy, strategy formation, role of strategy,
financial indicators, automated system, development recommendations.



