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3AT'AJIBHA XAPAKTEPUCTUKA POBOTHU

Axkmyanonicmo memu Keanipikayiuinoi pooomu. Y Ham yac
CTIIOCTEPIraeThCs 3pOCTaroyua TEHISHIS cepell CIIOKUBaviB J0 BUOOPY 3710pPOBOT
Ta sKicHOI TKi. OJHUM 13 MOMYJSPHUX MPOAYKTIB y IbOMY CETMEHTI €
SJIOBHUYMHA - M'SICO BENMKOi poratoi xyao6u. CTaTUCTHYHI JaHl CBAYATh PO
3pOCTaHHsI MOMUTY Ha SUIOBUYMHY B YCbOMY CBITI, II0 CTBOPIOE CHPUATIUBI
YMOBHU JUIsl KOMIIaHIN, SKlI 3aiiMaloThCsl BUPOIIYBAaHHAM Ta 3a00€M BEIUKOI
poraroi xynoou. BaxinuBo 3a3HauuTH, 110 TIAIPUEMCTBA 3 BIaCHUMHU (hepMaMu
MalOTh MOJIMBICTh KOHTPOJIIOBATH MPOIEC PO3BEICHHS, TOIBII Ta AOTJISAY 32
KOpOBaMH, IO TMO3UTUBHO BIUIMBA€ Ha SKICTh M'sica. Taki KOMIaHii 4acTo
CIelIa3yI0ThCSl Ha BHUPOIIYBaHHI €JIITHUX MOPIJ, BIJIOMHUX SK ''MapMypoBa
sanoBuunHa". [le Moke CHpusTH MIABUIICHHIO NPUOYTKOBOCTI KOMIAHIi Ta
3a0€3Me4YUTH EKOHOMIYHO €(PEKTUBHMI CIIOCI0 BUPOOHHUIITBA.

3a HasABHOCTI OOIPYHTOBAaHOTO Oi3HEC-IUIaHy € BHCOKI IIAHCU Ha
po3poOKy mpuOYTKOBOTO TpoekTy. [IpoTe ycmimHuii 613HEC BUMAarae 4iTKoro
IJIaHy J1d, MOCTIMHOrO BHUBYEHHSI PUHKY, KOHKYPEHTIB 1 3aKOHOJABYOi 0a3w,
THYYKOCTI Ta pO3yMIHHA HEOOX1HOCTI B MaTepiaJibHUX, (PI3UYHHUX 1 TPYJAOBHX
pecypcax.

Mema keanigikauininoi pod6omu — TEOpETUYHI, METOJAUYHI Ta MPUKIIAHI
aCIEKTH 3all0YaTKyBaHHS MIANPUEMCTBA 3 BUPOOHUIITBA M sica.

JUis focArHeHHsI MeTU OyJI0 IOCTaBJICHO HACTYIIHI 3aBJAAHHS:

*  HajgaTH XapaKTEepUCTUKY Oi3Hec-i1ei 3aloyaTKyBaHHS BJIACHOI
CIIpaBU Ha PUHKY BUpOOHMIITBA M’sica BPX;

. BU3HAUYWTH YMOBH oOpraHizamii Ta 3AIMCHEHHS IiANMPUEMHHUIIBKOT
TSTRHOCTI B YKpaiHi y cdepi BupoOHuirsa m’sica BPX;

e 0oOrpyHTyBatu BUOIp OprasizaiiifHo-npaBoBO1 bopmu
M1MPUEMHUITLKOTTISTBHOCTI Ta CUCTEMHM OTOJIaTKYBaHHS,

*  MpoaHaji3yBaTH KOHKYPEHTHE CEPENOBHUIIEC Ha PUHKY BHPOOHHUIITBA
Mm’sica BPX 3axinnoi Ykpainu;

*  OUIHUTH BHYTPIIHI KOHKYPEHTHI TMEpeBard MiANpPUEMCTBA
BUPOOHHUIITBA M ‘sICa;

*  chopMyBaTu CTapTOBI BUTpATH Ha CTBOPEHHS TMIJINPUEMCTBA 3
BUPOOHUIITBA M’SICa;

*  CHOpPOTrHO3YBaTH MPUOYTOK Bija peanizallii mpoeKTy;

*  po3paxyBaTH MOKa3HUKH €KOHOMIYHOT €()EKTUBHOCTI IPOEKTY;

*  MpoaHaji3yBaTH MOXJIMBI PU3UKHU Ta 3aXO0JU MIOAO X MiHIMI3allii.

06 ‘ekm 0ocnidxcenna — npouec oOIPYHTYBAHHSI TOIIBHOCTI CTBOPEHHS
MiIPUEMCTBA 3 BUPOOHHIITBA M’ sica Ha TepuTopii JIbBiBChKOi 00J1aCTI.

Ilpeomem oOocnidsycennss — OI3HEC-TIPOEKTYBAHHS 3aMl0YaTKyBaHHS
BJIACHOI crpaBuy cepl BUPOOHUIITBA Ta MEPBUHHOI MEPEPOOKU M’sca BEIUKOT
poratoi Xya00u.

Memoou oocnioycennsn. 1lin yac HanucanHs KBadidikaiiiiHoi poOOTH
BUKOPHCTOBYBAJIHMCH TaKi METOJIH:

1) 3araapbHOHAYKOBI: aHAJIOTisI, CACTEMHHI aHaJIi3, popmaltizallis;



2) eKOHOMIKO-MaTeMaTHYHI: dbakTOopHUIA, CHUCTEMHO-CTPYKTYPHOTO

aHai3y;

3) noriuHoi abcTpakiii: aHaIi3 1 CHHTE3, IHIYKIiS Ta NeAYKIIis;

4)  MapKeTHHTOBI: SWOT-anani3z,  MaTpUyYHUH, CIIOCTEPEKEHHS,
OITUTYBaHHS;

5) eKOHOMIKO-CTaTUCTUYHOTO aHali3y: CKJIAaJaHHS Ta0JMIb Ta
rpadikiB,rpynyBaHHs, KiIacu(ikarrii;

6) eKCHepTHOI MIarHOCTUKH: paHXUPYBAHHS, TOPIBHSHHS, OI[IHFOBAHHS,

7) pO3paxyHKH TIOKa3HUKIB €(PEKTHBHOCTI MPOEKTY  BIAKPHUTTS
nianpueMcTBa 3 BUpoOHUIITBa M’sica BPX mnpoBogmimnch 3 BUKOPUCTaHHSM
nporpamMHoro npoaykry «Excel».

Ingpopmauiiina 6aza oOocnidxcennsn. 3aKOHOJABUl Ta HOPMATUBHO-
MpaBoBl aKkTH YKpaiHW, HaykKoBl myOmikaimii Ta MoHOrpadii yKpaiHCBKHX 1
3apyOIKHUX BUEHHUX; MaTeplaiy HAYyKOBUX KOH(EPEHIIiil Ta npalib; CTATUCTHYHI
naHl JlepxaBHO1 CIIly)kKOM CTaTUCTUKH YKpaiHHW; MaTeplajv, HayKOBl CTarTl Ta
MoHorpadii I[nctutyty mnpobiem puHky JIbBiBChKOI 0O0JIaCHOI Jep>KaBHOI
aJAMIHICTpAIlll Ta €eKOHOMIKO-€KOJIOTIYHUX JOCHKeHb HaiioHanbHOT akajaemii
HayK YKpaiHH.

Cmpykmypa ma o6caz pooomu. Kpamidikamiiina poOota OakaiaBpa
CKJIQJAETHCS 31 BCTYITY, TPhOX PO3/LIiB, BUCHOBKIB, CHUCKY BUKOPUCTAHUX JIXKEPEI
(50 naitmenyBaHb). 3arajabHuil 00car poOOTH CTaHOBUTH 88 cTopiHOK. OCHOBHUM
3MiCT BHKJIaAeHO Ha 77 ctop. Pobora mictuth 10 Tabauih Ta 8 pUCYHKIB.

OCHOBHMU 3MICT POBOTH

Y mepmioMmy po3aun «3arajibHa KOHIEMNIisi opradizamii BJIACHOTO
OizHecy B YKpaiHi y cdepi BUpoOHUUTBA M’sica BeJIMKOI Poraroi xXyao0u»
BUKJIaJICHA XapaKTepHUcTUKa Oi3Hec-17el 3amo4yaTKyBaHHSA MIAMPUEMCTBA 3
BUPOOHUIITBA M’sca, JOCHIIKEHO YMOBHM oOpraHizaiii Ta 3I1HMCHEHHS
1 IMPUEMHUITBKOT JSITBHOCTI, 3MIIMCHEHO OOTpYHTYBaHHS BUOODY
OprasizamiifHo-mpaBoBoi (OpMH MIIAMNPUEMHUIBKOI JISJIBHOCTI Ta CHUCTEMHU
OMOJATKyBaHHS MiANPUEMCTBA 3 BAPOOHUIITBA M sICa.

VY apyromy po3aiiai «AHAJITHYHA OWIHKA CTBOPEHHS MiANPHEMCTBA 3
320010 Ta nepBuHHOI nepepodku BPX)» mnpoBeneHo aHalli3 KOHKYPEHTHOTO
CepeloBUIlla HAa PUHKY BHPOOHHIITBA M’sica 3axigHol YKpaiHu, 3A1HCHEHO
OI[IHKY BHYTPIIIHIX KOHKYPEHTHHX TIi€peBar MiANpueEMCTBa, (GopMyBaHHS
CTapTOBHX Ta MOTOYHHUX BUTPAT MIAMPUEMCTBA.

Y tperbomy po3auni «ExoHOMiuHe OOIPpYHTYBaHHSI JAOUUIBLHOCTI
BIIKPUTTH MiINPUEMCTBA 3 320010 Ta NepBUHHOI nepepodku BPX) BukoHaHO
PO3paxyHOK MOKa3HUKIB €KOHOMIYHOI €(PEKTUBHOCTI MPOEKTY, MIPOBEACHO aHaJI3
MOJIMBUX PU3UKIB Ta 3aX0/I1B IIOJI0 X MiHIMIi3allii.

BUCHOBKHA
3a pe3ynbTaTamMu MPOBEIACHOTO TOCIHIKEHHS MOKEMO 3pOOWUTH HACTYIIHI
BHCHOBKH:



1. CyrtHicth Oi3Hec-iJiei mojisrae y CTBOPEHHI MIANPUEMCTBA MO 320010
BeNWKOi poratoi xymoou y JIbBIBCBHKIN 00JIacTi, 3 METOIO OpraHi3yBaTh SKICHUI
npolec BUPOOHHITBA M’sica y Koomepamii 3 (pepMepchKUMU Ta MNPUBATHUMHU
roCIoIapcTBaMu y 3axiJHOMY perioHi YKpaiHu..

2. HoBoctBOpeHe MIiANPHUEMCTBO MOBHHHO BIAMOBIAATH KyMi CTaHIAPTIB
SKOCTI, HOPMaM OXOpPOHH IIpalli, CaHITApHUM HOpMaM, EKOJOTIYHHM HOpMawm,
BETEPUHAPHUM BHMOTaM, MO’KapHUM BUMOTaM Ta 3aXUCTy TBapUH BiJl )KOPCTOKOTO
MOBOJIPKEHHS, PO3POOJICHUX BIAMOBIIHO 0 YMHHOTO 3aKOHOJABCTBA YKpaiHU Ta
3aTBEPKEHUX KOMIIETEHTHUMHU OpraHaMu.

3. IlipmpuemcTtBO Oyne maTu oprasizamiiHo-npaBoBy ¢dopmy TOB ta mns
HAIIOro MiJMPUEMCTBA JOULIBHO 0O0paTH 3arajbHy CHUCTEMY OIOAATKyBaHHS.
[TinnpuemcTBO Oyae maTHukom I1/1B.

4. 3 aHami3zy KOHKYPEHTIB, MOXXHa MOOAaYuTH, 10 (PAKTUYHO CydaCHUX
HIJIPUEMCTB, 5Kl 3/1aTHI HAaJAaBaTU SIKICHI OCIYTH 1O 320010 XyJA00U Ha PUHKY B
perioHi Hemae. HailiOmwkul  Benuki  KOHKypeHTH 1€  JKUTOMUpPCBHKHIA
M’sicokomMOiHaT, Ko3sITHHCHhKUI M’ICOKOMOIHAT Ta HOBOCTBOPEHE MiAMPUEMCTBO 3
1HO3eMHUMH 1HBeCTHIIsIMU y PiBHeHChK1M o0nacTi TOB «Xansuie Komnani».

5. CunbHUMHM  CTOPOHAMHM  HOBOCTBOPEHOIO NiJOpUEMCTBA €
BUKOPHUCTAHHSA EHEProe(eKTUBHUX TEXHOJOTIH Ta BHUKOPUCTAHHS CY4acHOTO
oOJiaTHaHHS 1J1s1 BUPOOHMIITBA.

6. 3arampHa cymMa HEOOXITHOTO  KamiTally Ha  3allo4aTKyBaHHS
HiIPUEMCTBA 3 320010 BEJIMKOI poraroi xyaoou ckiane 224 105,48 tuc. rpu. s
MOYaTKy JISJIBHOCTI MIANPUEMCTBA OyIyTh 3all03U4Y€Hl KOIITH PO3MIpOM
84 105,48 tuc. rpu. y IlpuBar bank 3a mporpamoro €BpomecChKOro OaHKy
PEKOHCTPYKIIIT Ta PO3BUTKY 3 HAJaHHS MIKIHAPOIAHUX TapaHTiil Ta TpaHTiB. 3a
I[I€}0 TIPOTPaMoI0 MOKHA oTpuMatu kpeaut mig 18,8% Bigcorka B cymi g0 120
MJIH. TpH, a Takox A0 30 % rpaHTOBHX KOILITIB Ha MpHUAOaHHA OCHOBHUX 3ac00IB
3BeZieHl MOTOYHI BUTPATH MOTOYHI BUTPATH AJIE HOBOCTBOPEHOIO MIAMPUEMCTBA
cTaHoBIATH 121 459,498 Tuc. rpu ta 1 457 513,98 THC rpH NPOTITOM POKY

7. 3annaHoBaHW 4YHCTHI TpUOYTOK BiA peamizamii 3a MNeplHil pik
(GyHKLIOHYBaHHA MianpueMcTBa ckiaae 9137,26 Tuc rpH., 3a Jpyruil pik
dbyukiionyBanas — 379690,67 tuc rpu. ta 787505,81 tuc rpu Ilpubyrok Oyne
3pOCTaTH Meplli ABa POKHU 1 HA TPETIA PiK BUil[e HA IUIAHOBUN MOKa3HUK. Takox
KOXXHUW PIK MOXJIMBE 3pOCTaHHS 3a paxyHoOK 1HGuAmi. ['pomoBuii mOTIK
cknagatume 27211,54 Tuc rpH 3a nepmuil pik GyHKIIOHYBAaHHS MiIMPUEMCTBA, a
3a apyruit pik — 397 764,95 tuc rpH. Ta 805580,1 THC. TpH. 32 TpETIH PIK.

8. Iloka3uuku e(heKTHUBHOCTI MPOEKTY 3HAXOIATHCS B MEKaX HOPMH, 1110
Jla€ 3MOTY PEKOMEHAYBAaTU MPOEKT CTBOPEHHS MIANPUEMCTBA 3 320010 BEJIMKOI
poraTtoi Xy00u Ta mepBUHHOI epepoOku M’sica 110 peam3aitii. [lepioa okymHOCTI
MPOEKTY ckianae 32 micsui. BHyTpimHg HopMa npuOyTKoBOCTI f0piBHIOE 34,4%,
110 CBIIYUTH MPO T€, IO MPOEKT € BUTIAHUM Ta CTIHKUM. [HIEKC MPUOYTKOBOCTI
nopiBHioe 0,54, oTke, Ha KOXHY OJUHHIIO BKJIQJCHUX KOIITIB, MiANPHUEMCTBO
otpumye 0,54 rpH JUCKOHTOBAHUX HAJIXOMIKEHb.

9. OcHOBHI 3arpo3u, $iKi BUHHKAIOThb MpPU CTBOPEHHI MIJMPUEMCTBA 31
320010 Ta mepBUHHOI nepepooku BPX, BKIOUAIOTH PUHKOBI KOJIMBAHHS, BUCOKI



BUTPAaTH Ha BUPOOHMIITBO, HEIAOCTATHICTH KBaji(pikoBaHOTO TEpPCOHATY Ta
MOXXJIMBI BHpOOHWYI mpoOnemu. [li acmekTd MaroTh HAWOUIBIINIK BIUIUB Ha
TISTTBHICTD TIAMPUEMCTBA Ta MPU3BOAATH 0 HAWMCEPUO3HIMNX HACHIAKIB. [HII
PU3UKOBI (aKTOpH, Taki SIK 3MIHM B TOMUTI Ta 3aKOHOAABYl OOMEXEHHS, Xoua
MEHII KPUTUYHI, TAKOK MOXYTh MaTH CEPHO3HUI BILIUB Ha Oi3HEC.

AHOTALIA

Inak I. P. «kExoHOMiuHe OOIPYHTYBaHHSI BiAKPHUTTS 3a0ilHOTO 1eXy
BEJIMKOI poraroi Xxyao0om»

Kpanidikamiitna pobora Ha 3400yTTS OCBITHBOI'O CTyIeHs OakaiaBp 31
cnemianbHocTi 076 «IlinmpueMHUIITBO, TOpPriBisg Ta Oip)KoBa MiSUIBHICTEY 3a
OCBITHROIO Tmporpamoio «EkoHOMika Ta maHyBaHHa Oi3Hecy». Opecbkuit
HaIllOHATBHUHN eKOHOMIYHMK yHiBepcuTeT. Oneca, 2024.

Y po0oTi po3rasiarThCd TEOPETHUYHI 3acajlyd 3aroyaTKyBaHHSI BJIACHOL
cipaBu y cdepi 3a0010 Ta NEPBUHHOI MEPEPOOKH BEIUKOI pOratoi XymoOwu:
pO3MISTHYTO O13HEC-1CI0  3alMo4yaTKyBaHHA BJACHOI CIpaBU; JOCIHIIKYETHCS
HOPMATHBHO-TIPABOBE PETYJIOBaHHS MIAIPUEMHHUIBKOI JISJIBHOCTI B YKpaiHi y
cdepl BUpOOHHUIITBA M’ sca.

[IpoananizoBaHO KOHKYpPEHTHE cepeoBUIlle Y cepl BUPOOHUIITBA M sica y
JIpBiBCBHKIM oOnacTi Ta 3aximHii YKpaiHi B IIJIOMY Ta BU3HAYEHI BHYTPIIIIHI
KOHKYPEHTH1 IepeBaru CTBOPIOBAHOIO MiANpUeMCcTBAa. Po3paxoBaHO BUTpaTH Ha
CTBOPEHHsI Ta (DYHKIIIOHYBAaHHSI MIAMPUEMCTBA.

CnporHo3oBaHo mpuOyTOK Bij peanizaimii mpoaykiii. [IpoBeneHo omiHKY
EeKOHOMIYHOI edeKTUBHOCTI TpoekTy. [IpoaHanmizoBaHi MOXIJIMBI PHU3UKU Ta
3ampOIIOHOBAHI 3aX0H MO0 X MiHIMI3aIli.

Knwuosi cnosa: 06i3Hec-i1es, BIacHa chpama, IMpoekT, 3abii BPX,
BUPOOHMIITBO Ta TMEpBUHHA mepepoOka M’sica, €(PEeKTUBHICTb, TEXHOJIOTII,
pUOYTOK.

ANNOTATION

Shpak 1. R. «Economic substantiation for creating a cattle
slaughterhouse»

Qualifying work on obtaining a bachelor's degree in the specialty 076
«Entrepreneurship, trade and exchange activities» for the educational program
«Economics and business planning». Odessa National Economic University.
Odesa, 2024.

The paper examines the theoretical foundations of starting a business in the
field of slaughtering and primary processing of cattle: the business idea of starting
a business is considered; researched the regulatory and legal basis of
entrepreneurial activity in Ukraine in the field of meat production.

The competitive environment in the field of meat production in the Lviv
region and Western Ukraine as a whole was analyzed and the internal competitive
advantages of the established enterprise were determined. The costs for the



creation and operation of the enterprise are calculated.

Profit from product sales is forecasted. The economic efficiency of the
project is estimated.

Possible risks are analyzed and measures to minimize them are proposed.

Keywords: business idea, own business, project, cattle slaughter, production
and primary processing of meat, efficiency, technology, profit.



