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The article is aimed to study the conditions of competitive environment of the regional market of the banking services, whose status affects the possibilities for
determining strategic alternatives as to coverage of the market share by the niche banks. As result of the study, the competitive positions of banks by the sectors
of market of the banking services in Odessa region has been determined. The choice of strategy while entering new markets, making use of the analysis accord-
ing to the integrated approach to positioning, has been substantiated. The method of SWOT-analysis was used, and, as result, four alternatives for the develop-
ment of Mykolaiv region have been formulated, taking into account the inherent strengths and weaknesses, prospects and threats. It has been proved that when
entering a new regional market, priority areas of the product range of bank should be formed, thus the information obtained by conducting a SWOT-analysis
provides an important analytical tool for choosing the optimal strategy and making effective managerial decisions regarding the successful development of
bank. Prospect of further research on the chosen topic is to deepen the study of the theoretical-methodological provisions regarding the implementation

of practical aspects of operation and development of bank in the context of regional economic disparities.
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3asadceka [. B., Menisan [. A. JocnidnceHHa ocobausocmeli
KOHKYPeHMHUX yMO8 (hyHKYiOHY8AHHSA pe2ioHanbHo20 6aHKy

Memoto cmammi € 00C/iOHEHHS YMOB8 KOHKYpeHMHo20 cepedosulya Ha b6aH-
KIBCbKOMY pe2iOHAIbHOMY PUHKY, CMAH AKO20 MO3HAYAEMbCA HA MOXAUBOCMI
BU3HAYEHHA CMpame2iyHUX anbmepHamus Wo00 OXOMAEHHA YACMKU PUHKY
baHKamu-Hiwepamu. ¥ pesynsmami docnioneHHs 6yno 8U3HA4YEHO KOHKYpeHM-
Hi no3uuii 6aHKie 3a cekmopamu puHkie baHKiscbkux nocaye 00ecbKoz0 pezio-
Hy. 0brpyHmosaHo 8ubip cmpamezii 8UXo0y Ha HO8I PUHKU i3 3aCMOCY8AHHAM
aHani3y 32i0HO 3 KOMMAEKCHUM MidX000M 00 NO3UYOHYBAHHSA. BukopucmaHo me-
moduky SWOT-aHani3y, pesyasmamom AK020 Cmaso opMysH8aHHA YOMUPLOX
anbmepHamug po3sumky MUuKonaiBcbKo20 pezioHy 3 ypaxy8aHHAM CUAbHUX i
cnabux cmopiH, moxciusocmel i 3aepo3, wio liomy npumamatHi. JosedeHo, wjo,
8UX00A4U HA HOBULI pe2ioHanbHUL PUHOK, He0bXiIOHO opmysamu npiopumem i
HaNPAMKU po38UMKy MPOOYKMOoB020 criekmpa 6aHKy, a ompumaHa 6 xodi SWOT-
aHanizy iHGopmauis BUCMYNAE BAMIUBUM AHAAIMUYHUM IHCMPYMEHMOM 0419
subopy onmumaseHoi cmpamezii ma MpuliHAMMA eghekMUBHUX YrPaBMiHCbKUX
piweHs Wodo ycniwHo2o po3sumky barky. Mepcnekmugoto nodaneuwiux 0ocai-
OceHb 3 06paHoi memu € noenubeHHs 00Ci0HEeHs MeopemuKo-MemoOU4HUX
n0n103#eHb Wodo peani3ayii MpaKmu4HUX acnekmie hyHKYiOHy8aHHS ma po3sum-
Ky BaHKY 8 yMOBAX pe2ioHanbHUX eKOHOMi4HUX ucrponopyi.

Kntouosi cnosa: 6aHk, pe2ioH, cmpamezia po3gUmKy, KOHKypeHmHe cepedosu-
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3aeadckas J. B., Meauear . A. UccaedosaHue ocobeHHocmeli KOHKypeHMHbIX
ycnoauli hyHKYUOHUPOBAHUS Pe2UOHAbHO20 BAHKA
Lenvto cmambu sensemcs uccaedosarue ycnosuli KOHKypeHmHol cpedsl Ha baHKos-
CKOM pe2uoHasibHOM PbiHKe, COCMOAHUE KOMOopo20 0MPaXaemca Ha 803MOXHOCMU
onpedeneHus cmpameauvecKux anbmepHamue OMHOCUMENbHO 0X8ama 00U PbIHKA
baHKamu-HUWepamu. o pesynemamam nposedeHHo20 uccaedosaHus bbiau onpe-
OeneHbl KOHKypeHmHble no3uyuu 6aHKos 8 cOoMeemcmeuu ¢ CeKMopamu PbIHKO8
baHkosckux ycnye Odecckoeo peauoHa. O6OCHOBAH 8bI6GOP cmpameauu 8bIX00a Ha
HOBbIE PLIHKU C MPUMEHEHUEM GHAAU3A CO2AACHO KOMIEKCHOMY M00X00Y K MO3U4uo-
HuposaHuto. Mcrnonb3osaHa memoduka SWOT-aHanu3a, pesynsmamom npumeHeHus
Komopoli cmana hopmynuposKa Yembipex anbmepHamue passumus Huxkonaesckozo
PE2UOHA C y4emom CUMbHbIX U CabbIX CMOPOH, 803MoMHOCMel U yepo3, MpuCyujux
emy. [JoKa3aHo, Ymo, 8bIX00A HA HOBbIL Pe2uoHasbHbIl PbIHOK, Heobxodumo hopmu-
p0o8aMb MPpUOPUMeEMHble HANPAsaeHuUs PasgUMUs MPOOYKMOoso20 crnekmpa 6aHKa,
a nony4yeHHaa 8 xo0e SWOT-aHaAU3a UHOPMAYUA 8bICMYyNaem 8GMHLIM QHAAU-
MUYeCKUM UHCMPYMEeHMOM 0114 8bI60pa ONMUMAALHOU cmpameauu U NPUHAMUA
3(phekmuBHbIX ynpasneHYeckux peweHuli OMHOCUMeNbHO YCrewHo2o paseumus
6aHKa. MMepcnekmusoli nocaedyowux uccnedosaHuli coenacHo u3bpaHHol memol
Aenaemca yenybneHue uccnedosaHuli meopemuko-memoouyeckux nonoxeHuli om-
HOCUME/bHO Peanu3ayuu MPaKMUYeCcKuxX acnekmos (hyHKUUOHUPOBAHUA U paseumus

BaHKa 8 YCr108UAX Pe2UOHAbHbIX SKOHOMUYeCKUX ducrponopyull.

Kntovesble c108a: 6aHK, pe2uoH, cmpameaus passumus, KOHKYPeHMHaA cpeda, no-
3UYUOHUPOBAHUE, KOMMAEKCHBIU M0OX00.
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evelopment of competitive strategy is one of the most
D important aspects of the bank activity. It has to be the

result of a balanced decision, based on a detailed anal-
ysis of the available information and experience. Whereas the
functioning of regional banks largely depends on the socio-
economic microclimate of certain region, there is a need to
define the features of competitive conditions of regional bank,
which determine the future direction of the research.

Issues of activities of the regional banks were ad-
dressed in a significant number of scientific works by do-
mestic and foreign researchers, namely: S. Gerasymchuk,
N. Koretskaya, L. Gulyaev, U. Kachayev, U. Rusanov [1-7]
and others. Despite the wide coverage of banking issues
at the regional level, in the economic literature are mostly
considered indicators of analyses of the current status of re-
gional banking systems as a whole, while the comprehensive
methodologies that will determine the strategic alternatives
to development of activities of the individual regional bank-
ing institutions remain disregarded.

The purpose of this article is to study the conditions of
the competitive environment at the regional bank market,
whose status affects the possibilities for determining stra-
tegic alternatives as to coverage of the market share by the
banks, operating in the region.

Solving the following tasks should assist in disclosure
of the purpose: creating a matrix of competitive positions
of banking institutions by the market sectors; distribution
of banks in Odessa region according to competitive posi-
tion in the matrix; making choice of strategic alternatives
regarding the banks' coverage of shares at the market of the
banking services, effective in the Odessa region; analysis of
the financial capacity of bank regarding the expediency of
expanding activity in another region; assessment of market
conjuncture of Mykolayiv region as a potential market for
implementing the market coverage strategy.

In present day conditions, the strategies of banks
become integrated in nature, covering all directions of the
bank activity, and are calculated for a long-term period.
They allow to link the current situation in the organiza-
tion with long-term goals that a bank tends to achieve in
the perspective and build a reasonable course of actions at
the market, in view of the available resources and optimal
management schemes. According to the classification by Ph.
Kotler, the choice of strategy can be based on a matrix of
competitive positions of banking institutions by the sectors
of the markets of banking services (Table I).

All the competitive strategies can be divided conven-
tionally into four groups: market leader strategies, strategies
of contender for leadership, strategies of follower, strategies
of avoiding competition. Accordingly, all banks operating
within Odessa region have been divided into four expanded
groups: leaders; direct competitors; potential competitors;
outsiders.

According to the data from Table 1, over the period
of 2010-2014, not more than two leaders and direct com-
petitors are present in each analyzed segment. The majority
of banking institutions, with regard to their market shares,
can be attributable to the group of outsiders. Examples of
banks in terms of the allocated groups for the year 2014 are
provided in Table 2.

248

For the banking sector of Ukraine the typical leader is
Privatbank, due to dimensions and progressivity of its views,
it's an example to follow for most of the domestic banks. As
known, Privatbank became one of the first Ukrainian banks,
which introduced Sms-banking, Internet-banking, contact-
less payments PayPass and more [9].

According to the calculated share for the Odessa re-
gion, Ukreximbank can be considered as the challenger,
which focuses on working with corporate customers in
contrast to Privatbank. In addition, to encourage private
customers, Ukreximbank offers special services such as
deposits in Swiss francs and precious metals, deposits of
minimum (7 days) and maximum (over 10 years) maturity,
transactions in checks [10].

In the group of followers can be included Oschadbank,
established in the year 1991 as a successor to Sberbank of
USSR in Ukraine, directing the most branched network of
subordinate institutions, operating in virtually all sectors of
the Ukrainian financial market, in the past year implement-
ing active policy at both the deposit market and the plastic
cards market (over the April of 2015, Oschadbank intro-
duced the following changes to the lineup of services: promo
action «Stikeez from Space» for Visa cardholders, additional
services for Premium Card holders, payments for services
using ATMs with deposit module, new system of remote
banking for servicing pensioners, promo deposit «Pysanka»,
stimulating Web- and Mobile-banking via loyalty programs),
but most of these programs are replicated from the services,
which has been already offered by Privatbank [11].

Investbank can be considered a typical niche bank, ac-
cording to geographical criterion, with all its local branches
situated in the Odessa region. A niche bank as to ultimate
customer was the dissolved Porto-Franco bank, whose cli-
ents were mostly sailors and their family members.

trategy of market niche is the most effective for small

banks. Depending on the rate-of-growth relations of

niche bank, it is subdivided into strategies of integra-
tion, maintaining positions, going beyond the limits of niche
or leadership in a niche. Expediency of using one of the in-
dicated development strategies can be explained on the ex-
ample of Investbank.

In the framework of the conception of bank develop-
ment the following strategic objectives of the bank activity
have been identified: constant increase in bank stock aimed
at increasing the volume and scope of operations, minimiza-
tion of risks; enhancing the competitiveness and efficiency of
the operations; maintaining a sufficient level of liquidity and
solvency; increase in the bank's share in the market of bank-
ing services; growth of the volume and increase in quality of
the offered services [12].

According to data of the matrix of competitive posi-
tions (see Table 2), Investbank is classified as outsider (niche
bank). Considering that choice of a niche bank strategy is
based on comparing the rate-of-growth of market niche and
of niche bank, we have conducted a comparative analysis
of the rate-of-growth of the Investbank share in four basic
sectors of the banking market along with volumes of the rel-
evant sectors of Odessa region (Table 3).
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Source: compiled by the authors on the basis of data from [8].

On basis of the data, provided in Table 3,
we can conclude that the rate-of-growth of the
bank and Odessa region alike are not homo-
geneous, but in both cases characterized by a
general upward trend. By reference to deposits
sector, for the period of 2010-2014 the share
of Investbank has decreased against the volume
growth of the sector. According to the results
obtained, Investbank is unable to meet the needs
of the market niche, the management board of
this banking institution will have necessity to use
the strategy of integration.

eployment of any changes as result of

implementing a strategy, to the bank's

activity goes along with costs. For this
reason is appropriate to estimate the internal ca-
pabilities of Investbank in terms of reorientation
(introduction/editing the chosen development
strategy). An analysis of internal environment is
conducted to determine the financial and per-
sonnel capabilities of organization in order to
achieve the target goals.

To estimate the financial potential of bank
towards expanding its activity, we have analyzed
several indicators of financial firmness in the
case of Investbank for the period of 2012 -2014,
as well as composition, structure and dynamics
of the customer base (Table 4).

Table 4 displays that the group of profit-
ability indicators in the case of Investbank de-
crease in dynamics, thus showing a deterioration
in its performance. At the same time indicators
of financial firmness of the bank are character-
ized by growth. In general, the values of greater
part of the bank-related indicators changed to-
wards positive shifts in 2014 as compared to
2013. Furthermore, throughout the examined
period the bank received profit against the back-
ground of the overall unprofitableness of the
banking system of Ukraine, i.e. Investbank can
be considered, under revision of several areas of
its activity, the banking institution possessing fi-
nancial resources for expansion of its activities
and able to implement the strategy of going be-
yond the limits of niche.

To implement the strategy of going beyond
the limits of niche, in case of Investbank is advis-
able to choose one of the following regions: Vin-
nytsia, Mykolaiv, Sumy, Chernigiv, Volyn, Rivne,
Khmelnitskiy, Donetsk, Kirovohrad and Ternopil.

Geographically, both Vinnytsia and My-
kolaiv regions are the closest to the Odessa
region. However, given the similarity of the in-
dustry structure in the Odessa and the Myko-
laiv regions, the risks of uncertainty should be
lower when expanding to the banking market of
the Mykolaiv region. We have compared several
basic indicators of the socio-economic develop-
ment of these regions as of the last reporting
date (Table 5).
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Table 2

Distribution of banks in Odessa Region for the year 2014, according to the matrix of competitive positions

Market sector Leaders Direct competitors Potential competitors Outsiders
(Market leaders) (Challengers) (Followers) (Niche banks)
Unibank
Ukreximbank Delta Bank Raiffeisen Bank Aval
Assets Privatbank Sberbank of Russia
PUMB
Oschadbank Prominvestbank
Kredobank
Credit Agricole Bank
Oschadbank Cliryngovyi Dim
Souz Bank
Credits Privatbank Pivdennyi Bank
Bank Kyivskarus
Ukreximbank
Platinum Bank
Prominvestbank Investbank
Procredit Bank
Pivdennyi Bank Misto Bank
Express Bank
Deposits Privatbank Ukreximbank
Bank Petrocommerts
Oschadbank
Profin Bank
PUMB Ukrinbank
Platinum Bank
Oschadbank
Piraeus bank
Cliryngovyi Dim
VTB Bank yngovy
Ukrsibbank
Financial result Prominvestbank - Privatbank Raiffeisen Bank Aval
Marfin Bank
Pivdennyi Bank
OTP Bank

Credit Agricole Bank

Ukreximbank

Union Standard Bank

Source: compiled by the authors on the basis of data from [8].

Table 3

Comparative analysis of the rate-of-growth for market niche and niche bank (Investbank) over the period of 2010-2014

. r.0.g.. r.0.g.: r.0.g. over
Market sector, incl. 2010 2012 2014 2012-2010 2014-2012 the period
Bank share 0,0061 0,0062 0,0060 1,016 0,968 0,984
Assets
sector volume, 66746 76442 85724 1,145 1,121 1,284
mio. UAH
Bank share 0,0073 0,0053 0,0057 0,726 1,075 0,781
Deposits
P sector volume, 31537 50794 46423 1,611 0,914 1472
mio. UAH
Bank share 0,0046 0,0059 0,0067 1,283 1,136 1,457
Credits
Sector volume, 53412 46759 56710 0,875 1213 1,062
mio. UAH
Bank share 0,0028 0,0076 0,0122 2,714 1,605 4357
Financial S I
result ector volume, 284 801 253 2,820 0,316 0,891
mio. UAH
Source: calculated by the authors on the basis of data from [8, 12].
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Table 4

Determining the level of financial firmness of Investbank on on the basis of data from 2012 -2014

Calculated on the basis of data | . | .
. for31.12. ncrease rate ncrease rate
Indicator Formula for2012-13,% | for 2013-14,%
2012 2013 2014
- . Rr = E/Bf, where E - equity, 0 0 0
Reliability ratio Bf - borrowed funds (= 5%) 37,67% 41,11% 43,75% 9,14 6,40
Fln.anaal leverage FIr:(L/.E), where L - liabilities, 3,6460 41943 33533 15,04 22005
ratio E - equity
Ratio of involvement | _. .
of equity in the asset | N = E/Ta, where E - equity, 2152% | 1925% | 22.97% 10,56 19,32
A Ta - total assets (> 10%)
formation
qulty-to-deposns Edr= E/D,where E - equity, 49,01% 56,51% 60,57% 15,30 719
ratio D - deposits
Activity ratio of Arfb = Bf/TI, where
funds gorrowin Bf - borrowed funds, Tl - total 57,14% 46,82% 52,51% -18,05 12,14
9 liabilities (80-85%)
Level of interbank Ricb = IBCi/L, where IBCi -
credits in the involved interbank credits, 19,68% 35,66% 17,82% 81,23 -50,02
liabilities L - liabilities (< 30%)
Level of use of the .
borrowed fundsin | "upf = Ce/Bfiwhere Ce—credit |y o0 |y gaay | 5opg 31,04 12,57
: exposure, Bf - borrowed funds
the credit exposure
Overall liquidity ratio | "0/ = T8/L, where Ta - total 127,43% | 12384% | 129,82% 2,81 4,83
assets, L - liabilities
PRa = Np/Aaa, where Np - net
Return on assets profit, Aaa - average annual 1,30% 0,97% 0,80% -25,70 -17,53
assets
Retumonequity | £° c’:uﬁis whereNp —netprofit | ¢z, | 502% | 347% -1693 ~3088

Source: calculated by the authors on the basis of data from [12].

Basic indicators of the socio-economic development of both Vinnytsia and Mykolaiv regions

Table 5

Indicators of the socio-economic development of regions Vinnytsia region Mykolaiv region
Unemployment rate, % 1,1 9,4
Economically active population, ths. persons 739,22 5516
Number of employable population per banking institution, persons/fig. 1527 1315
Average wage, UAH 2732 3326
Available income per one person, UAH 23000,6 23868,8
Volume of the enterprises' products sold, mio. UAH 46668,4 54129,6
Total exports, ths. USD 48494,6 105795,1
Total imports, ths. USD 24298,2 38416,5

Source: calculated by the authors on the basis of data from [13].

According to the data from Table 5, most of the lead-
ing indicators are referred to the Mykolaiv region. When
entering this market, the management of Investbank needs
to focus on service of legal entities, since this region is char-
acterized by significant volumes of the products sold, espe-
cially with regard to exports. Thus, the bank gets the op-
portunity to develop foreign exchange operations (service
of foreign economic contracts).

Further on, development of strategy for coverage of
share at the market of the banking services of Mykolaiv
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region in the case of Investbank requires a preliminary es-
timation of market conjuncture in the indicated region by
means of SWOT-analysis, the results of which are displayed
in Table 6.

CONCLUSIONS

The results of the study provide the following conclu-
sions.

1. The conducted SWOT-Analysis allows to consider
Mykolaiv region among the promising regions of Ukraine,

251

9

®IHAHCI, TPOLLOBWIW OBIT | KPEONT

EKOHOMIKA


http://www.business-inform.net

9

®IHAHCI, TPOLLOBWIW OBIr | KPEONT

EKOHOMIKA

Table 6

Results of SWOT-analysis for Mykolaiv region

Strengths

Weaknesses

1. Advantageous geographical location

1. Considerable deterioration of the existing infrastructure

2. Significant transit potential, developed transport infrastructure

2. A high level of physical wear of fixed assets in the real sector
of economy (especially shipbuilding), obsolete technologies

3. High-skilled human labor resources and scientific potential

3. A high-level energy intensity of production

4. Favorable conditions for agriculture

4. Low level of innovation in production

5. Diversified economy

5. Considerable distance from objects of international
importance

6. Large base of raw agricultural products for further processing
(development of contemporary enterprises of processing
industry)

6. Existence of large agrarian holdings (high concentration
of land in the hands of a single proprietor)

7. Availability of qualified management staff in the public
authorities

7. Low employment in rural areas, lack of jobs in the small towns
and settlements

8. A high proportion of economically active population

8. Inter-regionary disproportions in the socio-economic
development

9. Multi-functional area for tourism and recreation (historical and
cultural landmarks, rich natural-reserved fund)

9. Likelihood of emergencies because of natural disasters and
presence of potentially dangerous objects

10. Developed network of educational institutions

10. Low density of medical and teaching staff in rural areas

11. High social activity and tolerance of the region's population

11. Absence of the natural growth of population, depopulation
of rural area

Prospects

Threats

1. Creating a favorable investment climate

1. Further centralization of budgetary resources

2. Reducing energy consumption through active introduction
of the energy efficiency technologies

2. Instability of the national currency rate

3. Increase of efficiency of scientific potential

3. Monopolization of markets, lack of competition

4. Raising the quality of goods and services up to European stan-
dards

4. Increase in prices for energy sources

5. Build-up of international technical assistance

5. Outflow of labor power from territory of the region

6. Growth of exports from region

6. Closing of sales markets in Russia

7.Increase in the transit potential of region, expansion of the
domestic tourism

7. Decrease in competitiveness of goods as result of increased
imports from the EU

8. Establishment of industrial parks (placement of local enter-

prises of Mykolaiv all over the region)

8. Removal of the moratorium on sale of agriculturally used lands

Source: compiled by the authors on the basis of data from [13, 14, 15].

attractive in terms of expanding the bank's activities, since
the region is characterized by multi-industry economy,
developed transport infrastructure (including water trans-
port), agriculture, food and light industry sectors.

2. To Investbank, while entering a new regional mar-
ket, is important to take into consideration the above in-
formation, because it directly determines the priorities for
development of products and services that should be offered
to potential consumers; it provides an important analytical
tool for selection of the optimal strategy and making effec-
tive managerial decisions regarding the successful develop-
ment of bank.

3. Speaking of prospects of further research on the
chosen topic, it is advisable to deepen the study of the theo-
retical-methodological provisions regarding the implemen-
tation of practical aspects of operation and development of
bank in the context of regional economic disparities. L
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