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BCTVYII

AkTyajbHicTh TemMu. B Ykpaini y 3B’s3Ky 3 MEpeX0JIOM Ha MDKHApOJHY
CHUCTEMY OOJIIKY Ta 3BITHOCTI CTABJIATHCS BCE OUIBII M OUTbIN BUMOTH JI0 OOJIKY Ha
MIMPUEMCTBAX, 30KpeMa OyXraarepchbKoro, MpUMMAarThLCS HOB1 (POpMU 3BITHOCTI Ta
MOPSIOK iX MTOJaHHS BIIMOBIIHO 10 BUMOT MDKHAPOJHUX CTAHIAPTIB.

OpnHiel0 3 BaKIMBUX YacTHH OyXraiTrepchKoro OOMiKy, sika ToTpelye
0Cc00JIMBO1 yBaru, € oOJIK (PIHAHCOBUX PE3YJbTATIB Ta iX BiHOOPaKEHHS y 3BITHOCTL
[le moB'a3ano 3 THM, 0 came Bi (JIHAHCOBUX PE3YJIbTATIB, iX MPABWILHOTO OOJIIKY,
KOHTPOJIIO, aHalIBy Ta ayauTy, 3aleXuTb (PIHAHCOBO-MaHOBUN CTaH Ta
e(EeKTUBHICTh JISIIHHOCTI MIMPUEMCTBA.

[IpoGnemu 00Ky IHAHCOBUX pE3YJbTATIB € aKTyalbHUMH Ta BKpai
BOXJIMBUMH, a TaKOXX BUMAaraimTh OCOOJIMBOI yBarum y 3B’A3KYy 13 TPYAHOIIAMHU
CKOHOMIYHOTO CBOTOJCHHS KpaiHh, HECTaOUTbHOCTI Ta HEBU3HAYECHOCTI Y
HOPMAaTUBHO-TIPABOBIH 0a31 00TIKY.

BinnoBinHO 10 uwuiel  Oyxrairepcbkoro  oOJKy mig  (piHAHCOBUMU
pe3ylbTaTaMyd  BBKAIOTh JOXOAW IMIANPHEMCTBA 32 BHUPAXYBAaHHSIM BHTpaT
OBUIbHOCTL.  IIUuTaHHSMHM, 1O CTOCYIOTBCS BiHOOpakeHHS OOMIKY (PIHAHCOBUX
pe3yJbTaTiB, BUCBITJICHI B JOCJKEHHSAX TaKWX BITYM3HSIHUX (axiBIB, sk: ©. .
byrunens, M. B. Bonoaskin, C. @. I'onos, H. B. [lomepcTtauk, B. B. Conko, H. M.
Tkauenko, P. JI. Xom sk Ta iHmil. [Ipote oxpemi mutanHs 00Ky Ta (HOpMYBaHHS
(IHAHCOBHUX pE3yJbTATIB MOTPEOYIOTh OUIBIN MOTIMOJEHOTO PO3TJIAY 3 METOIO
PO3POOKH pEKOMEHIAITIA I MPAKTUIHOT IISTILHOCTI MIMPHEMCTB.

MeTa i 3aB1aHHA 10CTiKeHHA € OOTPYHTYBaHHS Ta BUBYEHHS TEOPETUIHUX
1 METONWYHUX TIOJIOKEHh Ta PO3poOKa MPAKTUYHUX PEKOMEHIAIlNd 1010
yIIOCKOHAJIEHHS 00Ky (piHaHCOBUX pe3yibTaTiB AisuibHOCTI Ha KIT «Jlanxkepon» .

JIns oCsITHEeHHS TOCTAaBJIEHOT METH Oy MOCTABJICH! HACTYTIHI 3aB/IaHHS

- O3HAWOMHUTUCh 3 TEOPETUYHUMH OCHOBaMHU OOJIKY (IHAHCOBHX

pe3yibTariB,
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- 03HAaHOMHTHUCH 3 0COOIMBOCTSIMH HOPMATUBHO-TIPABOBOTO PETYIFOBAHHS
00Ky 1 ayauTy (hiHAHCOBUX PE3YJIbTaTIB;

- OoXapakTepu3yBaTh OpTaHBall0 OOJIKYy (IHAHCOBUX pe3yJbTaTIB Ha
JOCIIKYBAaHOMY HiAIIPUEMCTBI,

- PO3TIIIHYTH CYTHICTh, 3aBJaHHS Ta METOJUKY TMPOBEACHHA ayauTy
(biHaHCOBHX PE3yJIbTaTIB;

- BU3HAYUTH (DIHAHCOBUI CTaH JOCI)KYBAaHOTO MIIMPUEMCTBA;

- 3aMpoIOHYBaTH LULIXU YAOCKOHAJIEHHs OpraHiauii o0Jiky (piHaHCOBHX
pe3yNbTaTIB Ta CHCTEMHU BHYTPIIHHOTO KOHTPOJIIO MiATPUEMCTBA.

O06’exkToM gocaigxeHHs € rocrnojapcbka AisbHICTh KII «Jlamxepon» B
YaCTHHI Onepalii, siki no's3aHi 3 GopMyBaHHIM 00JIIKOBO -aHAMITUYHO1 1H(OpMaITii
npo ¢GiHAHCOBI1 PE3YJILTATH.

IIpeameToM 10C/iIKeHHS € BHBYCHHS TEOPETUYHO-METOJUYHUX OCHOB Ta
HaJaHHSI TPAKTUIHUX PEKOMEHJAIIN MO0 YAOCKOHAJICHHS OOJIKY Ta KOHTPOJIO
(biHaHCOBHX pE3yNbTaTIB 3 METOK 3a0e3IMeueHHS €(pEKTUBHOTO PO3BUTKY
MIMPUEMCTBA.

Metoaun pgocuaimkeHHsi. TeopeTHKO-METOAMYHI OCHOBU  JIOCIIIKCHHS
IPYHTYBAJINUCh HA 3aralbHOHAYKOBUX METOJIaX Mi3HAHHS. TeopeTuyHe y3arajibHEeHHs,
TPYIyBaHHS Ta TOPIBHSHHS BUKOPUCTOBYBAIUCH JIJISI PO3KPUTTS CYTHOCTI TOHSTH
«BUTpATH», «I0XOAW», «(PIHAHCOBI pe3yabTaTH», «HPUOYTOK», «30uUTOK». [Ipun
MIPOBE/ICHHI JIIArHOCTUKHA PO3BUTKY BUPOOHUIITBA Ta OIIIHKK HOTO PE3yIbTaTUBHOCTI
BHKOPHUCTOBYBAIMCH aOCTPAKTHO-JIOTTIHI, KOHKPETHO-HAyKOBI METOTH.

Indopmaniiina 06a3za gocaigkenns. [HPopmaniiiHoro 0a3010 HayKOBOTO
JNOCHIIKEHHSI  CTalM 3aKOHOJaB4Yl W HOPMAaTWUBHI JOKYMEHTH 3 IHTaHb
OyxranTepchbkoro oOJIKy (pIHAHCOBUX pe3yJbTaTiB, HAYKOBI Mpali BITYU3HSIHHUX 1
3apYODKHMX YYEHUX 3 I[MX NUTaHb, MEPIOJWYH1 BUJAHHA 3 MUTaHb EKOHOMIKH,
Oyxranrepchbkoro OOJIKy, Marepiaid HayKOBO-TIPAaKTUYHUX KOH(MEpeHIid 1
ceMmiHapiB. Takox Oyna BuKOpHUCTaHa (PIHAHCOBA 3BITHICTh Ta JIOKYMEHTH

NEPBUHHOTO, aHAMITUYHOTO 1 cuHTeTHYHOTO 00Ky KII "Jlamxepon".
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BUCHOBKUA

Ha migcraBi mpoBeneHOTO AOCIIIKEHHS TEOPETHKO-METOINYHUX IMHUTaHb,
KPUTUYHOI OIHKK JIFOY0i MPaKTUKH OOJIKY 1 KOHTPOJIIO Ha MIAIPHEMCTBI OyI0
BH3HAYCHO CYTHICTHh (DIHAHCOBHUX PE3YJIbTATIB, MOPSATOK (HOPMYBaHHS NPHUOYTKY,
oro Buau Ta ¢yHkUi. Po3riasHyTO eeKTUBHICTh (YHKLIOHYBaHHA 00’ €KTa
JOCHII>KEHHSI, TMEPCHEKTUBH HOTO PO3BUTKY Ta MOCHICHHS KOHKYPEHTHHUX MO3UIIIHA
Ha PUHKY MpH MakCHUMI3ali NpUOYTKY B PE3yJbTaTl rOCHOAAPCHKOI JIIIBHOCTI Ta
BIIPOBA/)KEHHI JI€BUX BaXKEJIB YNPABIIHHSA (PIHAHCOBUMHU PE3yJIbTaTaMHu.

O6’extoM pocimimxeHHs € rocrnojapcbka AuuibHICTE KII «Jlamxepon» B
YaCTHHI Onepalii, siki no's3aHi 3 GopMyBaHHIM 00JIIKOBO -aHAMITUYHO1 1H(OpMaITii
npo ¢GiHAHCOBI1 PE3YJILTATH.

[IpoBenenuii aHami3 3aralbHUX eKOHOMIIHMX Moka3HHKIB KII «Jlamkepon»
JTI03BOJIMB 3pOOHTH HACTYITHI BACHOBKH:

- MpOaHAT30BAHUN TEPIOJ HYacy CIOCTEPIracThCS 3POCTAHHS BUPYUYKH Bl
peanzanii mociyr;

- cOOIBapTICTh pEAN30BAaHUX IMOCIYr Ha MPOTA31 OCTAaHHIX 3 POKIB TaKOXK
30UIbIIMIACH, aJleé BOHA 30UIbIIyBajlaCh OUTbII CTPIMKMMH TEMIIAMU B MOPIBHSHHI 3
BUPYUKOIO Bijl peasizailii;

- YOPOJOBXK aHAT30BAaHOTO MEPIOAY CEpPEeNHbOPIYHA KUIbKICTh MPAlIBHUKIB,
IIOMITHO 3MIHIOBAJIACH,

- CepeaHbOpIYHA BapTICTh OCHOBHHX 3aCc00IB BUPOOHHMIITBA HA mpoTs3i 2012-
2014 pokiB CKOPOUYYETHCSA, IO CBIIYUTH MPOTE, IO HA MANPUEMCTBI  HE
OHOBIIIOIOTHCSI  OCHOBHI 3aCO0M, HATOMICTh HA MIANPUEMCTBI Ha IPOTA31 OCTAHHIX 3
POKIB CIIOCTEPIraeThesi 30UThIICHHSI 000POTHUX 3aCO0IB;

- KIT «Jlanxepon» 3a3HaBaio 30UTKIB Ha MPOTA31 aHAT3YIOUOTO nepioay. Tak,
ninnpueMcTBo B 2012 poini crparroBajio B 30MTOK, KOJIM 30MTOK CKJIaB 82,8 THC. TPH.
Ane Bxe Ha npoTasi 2013-2014 pokiB migAnpHUEMCTBO OTPUMYBAJIO MPUOYTKH B

po3mipi 42,1 tuc. rpH. Ta 60,0 TUC. TPH. BITMIOBITHO.
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B pesynbraTi nOCHKEHHS BCTAHOBJIECHO, IO JOKYMEHTaIbHE O(OpPMIICHHS
JIOXO/IIB, BUTPAT Ta PE3yJbTATIB AJILHOCTI 3J1IMCHIOE B aBTOMAaTU30BaHiid GpopMmi, 3a
JIOTIOMOT'OK0 KOMIT FOTEPHOI MpOoTrpamMu « 1:C ITligmpuemMcTBO 8».

3arampHa cxema OOdIKy (PIHAHCOBMX pE3yNbTaTiB Ta IHIMX 00’ €KTIB
3aJI0BOJIbHSIE 3aKOHOIABUY0-HOPMATUBHUM BUMOTaM, aJie BCE K € TIEBHI HEJIOJIIKH, SK1
MOTPEOYIOTh YCYHEHHS.

OCHOBHUMHM 3ax0JlaMH TI0 YJAOCKOHAJIEHHIO OpraHi3aili OyXrairepchbKoro
o0utiKy diHancoBux pe3ynbTariB minnpuemctsa KII «Jlamxepon» € 3a0e3nedeHHs:

- TPaBWILHOTO BH3HAYEHHS Ta JOCTOBIPHOT OLIHKK BHUTPAT, JAOXOAIB 1
(hIHAHCOBUX PE3YJbTATIB MISITLHOCTI

— PO3MEXKYBaHHS BUTpAT, JOXOJ]IB 1 (JIHAHCOBHUX PE3YIbTATIB JIIHLHOCTI 3a
KOKHOIO KJTaCH(PIKAIIITHOIO TPYIIOI0;

— MPaBWJILHOTO Ta MOBHOTO JTOKYMEHTAILHOTO O(GOPMIICHHS Ta CBO €4aCHOTO
BitoOpakeHHs B OOJIKOBHUX PEricTpax BUTpaT, JOXOAIB 1 (PIHAHCOBUX PE3yNbTATIB
NISUUTBHOCTI,

- KOHTPOJTIO 32 MPaBWILHUM BU3HAYEHHSIM ()IHAHCOBOTO PE3yJbTary;

— HaQJaHHA TMOBHOI 1 JOCTOBIpHOI IHQOpMaIi Npo BUTpATH Ta HJOXOIH
JISITBHOCTI, @ TAKOK MPO HASBHICTh 1 BUKOPUCTAHHS YUCTOTO MPUOYTKY (HETIOKPUTHX
30UTKIB) JIs1 TOTPEO yIpaBIIIHHS.

VY Tlonoxenni npo oOmkoBy mnomruky Ha KII «JlaHkepoH» mNOBHHHI
nepeadavaTucsl MUTaHHA METOJMYHOTO XapaKTepy 00 OyXraaTepchbKoro OOIKY
BUTpAT, 10XO/1B 1 ()IHAHCOBUX PE3YJILTATIB AiIbHOCTL

OCKUIbKM Ha MIINPUEMCTBI BIICYTHIM $K BHYTPIIHIA KOHTPOJb, TaK 1
yIpaBIHCHKUNA 00K, ToMy 1 yaockoHaneHHsi poootu KII «Jlamxkepon» Ta
MONIYKYy pe3epBiB  30UIbIICHHS NPUOYTKIB MIANPUEMCTBA, 3aMpPONOHOBAHO
BIIPOBA/I’KEHHSI BHYTPIHBOTO KOHTpot0. lle 103BOJIMTH OTpUMAaTH HACTYIHI
BUTOJIM: TIIBUINCHHS ©()EKTUBHOCTI Ta CTYNEHS KOHTPOJHOBAHOCTI Oi3HECY;

NOKpAIIEHHS! AIVIbHOCTI CUCTEMH OyXTaJITEpChKOTO OOJIKY; MOJIIMILEHHS CUCTEMU
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KOPIIOPAaTUBHOTO YIPAaBIIHHA;, 3amoOiraHHs Ta BUSIBJICHHS IIaxpaicTBa; po3poOka
IUIIXIB 3MEHIIICHHS BUTPAT Ta 30UTbIIEHHS JOXO/IB; aHam3 (PIHAHCOBOI AISUTBHOCTI,
BUSIBJICHHST PE3EPBIB.

Hamu 3ampomnoHOBaHO cHCTEMY HOPMATMBHOTO PETYITIOBaHHS OpraHi3allii
BHyTpimHLOT0 KoHTpomo Ha KII «Jlamkepon» ska 3a0e3MeUnTh KOMILICKCHE
pEryIIOBaHHS JIIBHOCTI MIIMPUEMCTBA Ta KOHTPOJBHUX I 100 (hIHAHCOBUX
pe3yJIbTaTIB.

Takox aHaii3 OCHOBHHUX €JlEeMEHTIB (hopMyBaHHs (DIHAHCOBOTO PE3YJIbTATy
JIaB 3MOTY BHSIBUTH PE3EPBH 3POCTaHHS CYMH YUCTOTO MpuOyTKy. Jns 1moro
HEOOXITHO:
— 30uTkmIyBaTH 00’ €MU peari3allii poOIT Ta MOCyT;
— HE JOITyCKaTH PiCT coOIBapTOCTI MPOIYKIITii;
— HE JOITyCKaTH 3POCTAHHS aJMIHICTPAaTUBHUX BUTPAT;
— TMIATPUMYBATH CTaOUTLHUHN PIBEHb OTEPaIIifHUAX TI0XOIIB.

MiHimi3allisi BUTpAT MiANPUEMCTBA, aJarTallis 10 HOBOBBEACHD 1 PO3IIUPEHHS
chepu BUKOPUCTAHHS MOCIYT IHPPACTPYKTypH pUHKY. BBakaemo, 1110 came 11i yMOBHU
371aTHI 3pOoOUTH HAMOUIBII ICTOTHMM BIUWIMB Ha (OpMyBaHHS MOPUOYTKY
MIMPUEMCTBA, 3a0€3TCUUBIIH ITUM CAaMUM HOT0 €KOHOMIYHY OE3TeKy.

YCyHeHHsI 3a3HAUYEHUX HEIOJIKIB Ta MPUHHSATTSA O yBaru 3arpoTiOHOBaHUX
3axoaiB ynockoHaieHHsa KII «Jlamkepon» m03BOJIMTH 3p0OUTH 00K (DIHAHCOBUX
pe3yabTaTiB OUTBIT MPO30PUM, OIIEPATUBHUM 1 TaKWM, IO BIAMOBIIAE€ YHHHUM

3aKOHO/aBYO-HOPMATUBHUM JIOKYMEHTaM YKpaiHW Ta MDKHApPOHUM CTaHIapTaM.
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