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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AxkmyanvHicms. AHaNI3 CBITOBOTO JOCBIJy, IPOTHO3 Ta OO €KTUBHA OIlIHKA
KOHKYPEHTIB cepejl MAMPUEMCTB-BUPOOHUKIB KaOeIbHOT MPOAYKIli 0€3yMOBHO CBIT4aTh,
0 HAWOLIBII peaJbHUM  HAMNPSIMKOM  30UIbIICHHS eKCHOPTY €  IIiJBHINCHHS
yIOCKOHAJICHHSI eKCIopTy mianpueMcTB. [lepes ykpaiHCbKUMU TIAIPUEMCTBAMU MOCTAE
aKTyaJlbHE 3aBJaHHS HE BTPATUTU JIAUPYIOUl IMO3MII HA CBITOBOMY PHUHKY KaOeIbHOT
IPOJYKIli, @ TAKOXK PO3IIMPUTH CBOIO JIOJIIO, 30€perTH MPUCYTHICTh HA PUHKY 32 YMOB
YCHIIIHOT ~ KOHKYPEHIIi 13 1HO3€MHMMH KOMIIaHISIMH. BUIBIIICTE  yKpaiHCHKUX
MIPOMHUCIIOBUX TIANPUEMCTB Ha CHOTOAHI HE TOTOBI 0 BEACHHS KOHKYPEHTHOI OOpPOTHOU
32 yMOB TJ00anbHOI EKOHOMIKH. Taki OOCTaBMHU 3yMOBJIOIOTH AaKTyalbHICTh 1
Oe3rmocepelHE  TPAKTAYHE  BUBUCHHS  NWUTAHHS  30UTbIICHHS  €(EKTUBHOCTI
30BHIIIHBOEKOHOMIYHOI ISUIBHOCTI BITYU3HIHUX MPOMUCIOBHUX M1IPHUEMCTB.

Memoio pO6OTH € aHaJl3 Ta BU3HAYCHHS IICPCIICKTHUB Ta IIAX1B YAOCKOHAJICHHA
GKCHOpTHOI I[iSIJ'II)HOCTi BCJIMKOI'O ITPOMHCIIOBOT'O HiI[HpI/IGMCTBa.

I[J'ISI JOCATHCHHA MCTH IIOCJIiII)KGHH?I 6y.)'[0 IIOCTaBJICHO TaKl 3A60AHHA:

o JOCIIIIUTU CYTHICTh €KCITOPTHOI A1SUTBHOCTI MIANIPUEMCTBA;

o y3arajJbHUTH YMHHUKH, 10 BIUIMBAIOTh HA €KCHOPTHY IISJIBHICTH MPOMHCIIOBOTO
M1IIPUEMCTBA;

o BU3HAUUTH METOJMYHMM amapaT aHali3y €KCHOPTHOI AisUIBHOCTI HPOMHCIOBOIO
I IMPUEMCTBA;

o MIPOaHaNI3yBaTH €KCIOPTHY MisuibHICTH mianpueMctBa [TAT «Oneckabenny;

o MpOaHaI3yBaTH YMHHUKH, 110 BruMBaroTh Ha [IAT «Jlecka®enb» mpu 3a1liCHEHHI
€KCTIOPTHOI JTISJIBHOCTI;

o MpOaHai3yBaTH €(PEKTUBHICTh OpraHizauii Ta 3[1MCHEHHS €KCIOPTHOI JiSJIbHOCTI
ITAT «Oneckabeinby;

o PO3pOOUTH TPOMO3UIlI Ta MPAKTHUYHI 3aXOU MIOJAO0 YIOCKOHAJICHHSI E€KCIOPTY

msbHOCTI [TAT «Oneckadennp.

06’ckmom  NOCHIDKEHHST  BHUCTYIIA€ E€KCIIOPTHA  JISUIBHICTH  MPOMHCIIOBOTO
I ITPHUEMCTRA.

Ilpeomemom NOCHIKEHHSI € TEOPETHUYHI OCHOBM Ta MPaKTU4YHI OpraHi3aliiHO-
E€KOHOMIYHI  3aXOJu IIOJ0 YAOCKOHAJIEHHS eKCHOPTHOI  JISIIBHOCTI  BEJIHKOTO
IIPOMUCIIOBOTO MiANPUEMCTBA.

Memoou oOocniorycennn. MeTOAOJIOTIYHOD OCHOBOK JUIJIOMHOI pPOOOTH €
TEOPETHYHI MOJOXKEHHS EKOHOMIYHOI HAayKd Ta mpaili BUYECHUX-EKOHOMICTIB B Traiy3i
30BHINTHBOEKOHOMIYHOT AISTILHOCTI. Y MPOILIEC] JOCHIIKEHHSI BUKOPUCTAHO J1aJeKTUIHUN
Ta ICTOPUYHUNA METOAM — TMpPH AOCIHPKEHHI TEOPETHUYHHUX OCHOB 1 KaTeropiaJlbHOro
arapary eKCIOPTHOI AISUIBHOCTI MIANPUEMCTBA, MOPIBHSIHHS 1 y3araJlbHEHHS, METOAU
€KOHOMIYHOTO 1 E€KOHOMIKO-CTaTUCTUYHOTO aHaJI13y 3 METOI0 TMPOBEIEHHS OLIHKH
€(eKTUBHOCTI 311 ICHEHHS €KCIIOPTHOT AISTBHOCTI M1IPUEMCTBA.
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Inghopmauiiinoro ocnoeoro NOCIiIKEHHS CTaTU 3aKOHOAABYI Ta 1HII HOPMATHBHO-
MpaBOBl JOKYMEHTH, O(IiliifHO OmMy0OJIiKOBaHAa CTAaTUCTUYHA 1HQOpMAIs, MaTepiau
MoHOTpadiuHOi Ta mepioANYHOT TiTepaTypH, 3BiTHA iH(opmaris [TAT «Oneckabenby.

Cmpykmypa ma oocaz pooomu. KpanidikaniiiHa poOoTa Marictpa CKIaJaeThes 31
BCTYIY, TPHOX PO3LIiB, BACHOBKIB, CIIMCKY BUKOPUCTAHUX JiKepen (65 HalilMeHyBaHb) Ta
9-tu ponatkiB. 3araibHHI 00CsST poOOTH cTaHOBUTH 132 cropiHku. OCHOBHMI 3MICT
BuKIaneHo Ha 113 cropinkax. Po6ota mictuts 16 Tabmmib, 17 pucyHKiB.

Ilyonikayii. 3a pe3yiabTaTaMu BUKOHAHHS KBajidikamiiiHOi poOOTH MaricTpa
omyOmikoBaHo 3 crarTi: «IligBuIIeHHs €(eKTUBHOCTI 30BHIIIHbOCKOHOMIYHOI MisUTBHOCTI
BEJIMKOTO MPOMMCIIOBOTO TMIANPHEMCTBA B yMoBaxX Kpusu (Ha mnpukiagi [IAT
«Oneckabenb»)» // [lpiopurern cydyacHoi Hayk (1 wactuna), M. Kuis, 2017; «IligBuienus
e(eKTUBHOCTI  30BHINIHHBOCKOHOMIYHOT  JISUIBHOCTI ~ BEJIMKOTO  MPOMHCIIOBOTO
MiANpUEMCTBA B yMoBax kpusu (Ha npukianl [TAT «Oneckabenwsy»)» // JIBaausaTtes nepiii
€KOHOMIKO-TIpaBOB1  guckycii, M.JIbBiB, 2017;  «lIlimBumieHHs  e(EKTUBHOCTI
30BHIIIHBOEKOHOMIYHOI AISUTBHOCTI BEIMKOTO IMPOMMCIIOBOTO MIJNPUEMCTBA B YMOBAaxX
kpu3u (Ha npuxiani [TAT «Oneckabenb»)» //Anbmanax Hayku, M. Kuis, 2017. PesynsTatu
JOCIIUKEHHS! BHUKJIAJA€HO Ha Ha BceykpaiHChbKIM HayKOBO-TIPaKTUYHINA KOH(epeHIii
MOJIOJUX BUueHUX «Mikpo-, Me30- Ta MaKpOCKOHOMIUHI aClIEKTH 1HHOBAI[IHHOTO PO3BUTKY
ekoHoMikm» (M. Opeca, 2017 p.).

OCHOBHUMH 3MICT POBOTH

VY nepmomy posain «Teopemuuni ocnosu ekcnopmuoi 0ianbHocmi RPOMUCI06020
nionpuemcmeay PO3TISTHYTO CYTHICTh €KCIOPTHOI MISUTBHOCTI MIANPUEMCTBA, YNHHUKHU
BHYTPIIIHBOT'O Ta 30BHIIIHBOIO XapaKTepy, 1110 BIUIMBAIOThH HA 11 3A1MCHEHHS, TOCHII)KEHO
METO/M aHaJI3y €KCIOPTHOI A1SUIBHOCTI MIIPUEMCTBA.

Y apyromy po3naun  «Ananiz excnopmuoi Odisanvnocmi IIAT «Qodeckabenvy
MIPOAHAJII30BAHO CY4YaCHUM cTaH, reorpadiuHy CTPYKTYpy Ta JUHAMIKY pO3BHUTKY
excriopTHoi nisuibHOCTI [TAT «Opeckabenby, BU3BHAYEHO TOJOBHI YAHHHUKU MO3UTHUBHOTO
Ta HEraTMBHOTO BIUIMBY Ha 3AIMCHEHHS €KCIOPTHOI MJiSJIbHOCTI MiANPUEMCTBOM,
BU3HAYEHO TIOTPO3M Ta MOKIIMBOCTI 30BHIIIHBROTO PHUHKY, BU3HAUEHO TMOKA3HUKH
edexTuBHOCTI ekcropTHOI AismbHOCTI [IAT «Oneckabenby.

Y tperbomy posnini «lllnaxu yoockonanewus excnopmuoi odianvnocmi IIAT
«0o0eckabensy 3aNpOTIOHOBAHO TIIBUIMUTH €(DEKTUBHICTh 3IIWCHEHHS EKCIOPTHOI
TUSJTBHOCTI 32 PaXyHOK 3MEHIIEHHS HAaKJIaIHUX BUTPAT, CTBOPECHHS HAJEKHOTO BIIALTY
MapKeTHHTY Ta BIPOBADKEHHS CHCTEMHU IHTCTPOBAaHUX TIOKA3HWKIB JUISI OI[IHKH
e(hEeKTUBHOCTI 3I1CHEHHS €KCIIOPTHOI JIISUTBHOCTI.

BUCHOBKHA

PesynbraTu mocmimKeHHs, MPOBEASHOTO Y KBamiQikaiiitHiii poO0Ti, MOKHA HAAATH Yy
BUTJISIII HACTYITHUX BUCHOBKIB.
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1. ExcriopTHa  [iATBHICTH MIANPHEMCTBA - 1€ cdepa TOCHOAAPCHKOI iSIIBHOCTI,
MOB'sI3aHa 3 MIXXKHAPOJAHOIO BUPOOHUYOIO 1HTETPAIEIO 1 KOOMIEPAIIi€l0, €KCIIOPTOM TOBapiB
1 OCITYT, BUXOJIOM Ha 30BHIIIHIN puHOK. Ha piBHI mignmpueMcTBa €KCIIOPTHA JISIBHICTD
CIpsMOBaHAa Ha YKJIAaJIaHHA Ta BHKOHAHHS KOHTPAKTIB 3 I1HO3EMHHMH ITapTHEPAMH].
PO3BUTOK eKCIOPTHOI [ISUIBHOCTI Jla€ TMIAMPUEMCTBY HOBI MOXJIMBOCTI, Taki SK
BUKOPHUCTAHHS TepeBar MIXKHAPOJHOI Koomepallli BUpOOHHUIITBA Ta CBOOOA Y MPUNHSATTI
plIEHb JIJIs 31MCHEHHS CBOIX BUPOOHHYMX 3aBJIaHb.

2. UuHHMKYK, 110 BIUIMBAIOTh HA OpTraHi3allil0 eKCHOPTHOI ISUIBHOCTI, JIOIIJIBHO
NOJUTMTH Ha JBI TPYMH: 30BHINIHI Ta BHYTpIIIHI. TakuW MiAXIA 3pyYHUNA TUM, IO JA€
MO>KJIMBICTh TOB'SI3aTH 1X 31 CTPATEriYHUM MEHEHKMEHTOM, OCHOBOIO sikoro € SWOT-
aHaji3. BHyTpilIHI YMHHUKHY BKIIFOYAIOTh: PO3MIP MIANPHEMCTBA ; BUTPATH; CKJIAIHICTh
MPOyKIlii abo XapakTep Ta CTyHiHb AuBEpcU(iKaIlii; JOCBiA; KOHTPOdb. [0 30BHIMIHIX
YMHHUKIB HaJeXaTh: E€KOHOMIYHA CBOOOJA; KOHKYPEHIIIsS; MPHUCYTHICTh Yy J€piKaBl;
PUBHKH.

3. ['00BHOIO yMOBOIO TIPOBENEHHS EKCIOPTHOI omepanii € ii  eQeKTUBHICTb.
Po3paxyHok eKOHOMIYHOI €(DEKTUBHOCTI MPOBOAUTHCS HIISTXOM 31CTABICHHS JOCSITHYTOTO
€KOHOMIYHOTO pe3ynbTary (eeKkTy) 3 BUTpaTaMu peCcypciB Ha OTPUMAHHS LbOTO €(EKTY.
ExoHoMiuHI pe3yiabTaTH Ta BUTPATH PECYpCiB MalOTh KUIBKICHUNA BuUMIp. A TOMy W
€KOHOMIYHa €(EeKTUBHICTh MOXXE BHUMIPIOBATUCA KUIBKICTIO, TOOTO MaTH KpUTEpid
edexTuBHOCTI. Ha piBHI miAnpueMcTBa KPUTEPIEM EKOHOMIYHOI €)EKTUBHOCTI € IPUOYTOK
AK OCHOBHa Mipa €(EeKTHBHOCTI. YCIO CHCTEMY IOKa3HHMKIB E€KCIOPTHOI AisUTbHOCTI
MIAIPUEMCTBA, oOprasizaimii, GipMd MOXHA TOAUIUTA HA YOTHUPU TPyHu: aOCONIOTHI
MOKa3HUKHU, J10 SIKAX BIIHOCATH OOCAT €KCIOPTY; OOCAT HAKJIQJHUX BUTPAT HA €KCIOPT;
CEpelHIi 3aJMIIOK KOIITIB; KUIBKICTh OTPUMAaHUX peKIaMarliii Ta iX cyma; KUIbKICTh
3aJI0BOJICHMX peKJIaMalliif; oOcCSr BUKOPHCTAHHS TOPTOBENbHOI Mapku (ipmu; oOcsar
EKCIIOPTY HOBHUX TOBapiB; BIJHOCHI TOKA3HUKHU: 1HJAEKCH JHUHAMIKH, KOe()illieHTH
BUKOHAaHHS 3000B’3aHb 3 €KCIOPTY, CEPEHSI TPUBAIICTh O0OPOTY €KCHOPTHOI oneparii,
KOe(ilI€HT Bijjadi KOIITIB BiJl €KCHOPTHHUX OINeEpalliif; MOKa3HUKU CTPYKTYpH, TOOTO:
TOBapHa, reorpadiyHa CTPyKTypa eKCIOPTYy Ta CTPYKTypa HAKIAJHUX BUTPAT HA €KCIOPT
Ta MOKa3HUKHU €(EeKTUBHOCTI (€eKTy): BatOTHA €()EKTUBHICTh €KCIOPTY; €(PEKTUBHICTD
EKCIIOPTY; PEHTAOCNIbHICTh EKCIOPTY; EKOHOMIYHHI €(PEeKT EeKCIOPTY TOIIIO.

4, [TAT «Opneckabenby» BXOAWTH Yy TPyNy BEAyYUX HIANPUEMCTB 3 BUPOOHHUIITBA
ka0enpHO-TIPOBITHMUKOBOI npoaykinii B kpaiHax CHJI. ITo o6csirax BUpoOHMIITBA 1 SKOCTI
Tele(OHHOro ¥ BOJIOKOHHO-ONTUYHOTO Kademto, Onechkuii kKabeIbHUH 3aBOJI JIIUPYE Ha
punkax kpain CHJI ta € npoinaum BupooHukoM BOK 1 LAN-kabemnto B Ykpaini.

d. AHai3 1a€ MOXKJIMBICTh 3pOOUTH BHCHOBOK, [0 MaKCUMaJbHA YaCcTKa €KCIIOPTHHUX
Bignpasienb [IAT «Oneckabensy npunagae Ha MoanoBy i binopycs Ta cranoButh 10%
Ta 6% BignosiaHo. Yactka ekcnopty B 2017 poui B mopiBHsiHHI 3 2014 3pocna maibxe
BJIB1Ul, a came Ha 91, 63%. Excnopt no kpain A3ii, EC Ta CILIA 30611pmmBcs yepe3 psn
MOJITUYHUX YroJ TMpoO CHIBOpPALlO, HAJAHHS OCOOJMBHX PEXHUMIB Ta I1HIIMX
JIOMOBJICHOCTEH.

6. [ToTpiOHO BIA3HAYMTH, IO CIOCTEPIraeThCsl MO3UTHUBHA JIMHAMIKa B 30UIbIICHHI
npojaxiB kademto, B MiiH. M. Hacamnepen 3a paxyHoK 301IbIIEHHS MPOIaXKIB HACTYITHUX
Ka0emniB: CUTHAIBHO-OJIOKYBAJIBHMX Ta BOJIOKHO-ONTHYHMX KaOediB, iX MPHUPICT


http://ua-referat.com/%D0%97%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D0%B0_%D0%94%D1%96%D1%8F%D0%BB%D1%8C%D0%BD%D1%96%D1%81%D1%82%D1%8C_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0
http://ua-referat.com/%D0%A0%D0%B8%D0%BD%D0%BE%D0%BA
http://ua-referat.com/%D0%A0%D0%BE%D0%B7%D0%B2%D0%B8%D1%82%D0%BE%D0%BA
http://ua-referat.com/%D0%A1%D0%B2%D0%BE%D0%B1%D0%BE%D0%B4%D0%B0
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BIMOBIIHO cTaHOBUTH +168,18% Ta +208,62%. HaliMeHmuii mpupicT maad Mpoaaxi
KOHTPOJIbHUX KaOelliB.

7. Jl51s BUSIBIICHHSI MOKJIMBOCTEN Ta MOTPO3 B MDKHAPOAHIN AISUIBHOCTI MIJIPUEMCTBA
HeoOximHo 3pooutn SWOT-ananiz mignpuemMctBa. OCHOBHUMH MOMIIHBOCTSIMH IS
HiIPUEMCTBA € PO3BUTOK MAapKETUHIOBOi Ta TEXHIYHOI MIATPUMKHU KJIEHTIB, 3HUKCHHS
coOIBapTOCTI MPOJYKIIi 32 pPaxXyHOK 3MEHILIEHHA HakiIaJgHux BuUTpaT. OCHOBHUMU
NOTpO3aMH 3aJIMIIAIOTHCS: BIJICYTHICTh 3aXHMCTY HAIlIOHAJTLHOTO BHUPOOHMKA, 301JIbIICHHS
KOHKYpEHTIB. AHamnizytoun KOHKYpeHTIB [IAT «OpecOkabenb», ciifi 3a3HAYUTH, IO
HIIIPUEMCTBO  TIOCTYMAEThCA 3a BCiMa  IMOKa3HUKAMH, OKpIM 1H(opmariitHoi
3abe3neucHocTi, Hacamiepen e Cavel, Commscope.

8. [TpoTsirom 2014 -2016 pokiB A0X0/1 Ta YUCTUH AOXO Bij peaizallii mianpueMcTBa
3poctanu. Jloxoxa Bix peamzarii 2016 pori 3pic Ha 22,4 % y nopiBHAHHI 3 2014 pokom.
[To3uTHBHUM € Tako 30UIbILIEHHS peHTa0enbHOCTI Ha 13% 3 ypaxyBaHHS NpUOYTKY BiJ
onepauiifHoi AiSUIbHOCTI, aje MOKAa3HUKA PEHTAOETbHOCTI 3 ypaxXyBaHHSM MPUOYTKY BIJ
peanizanii Ta YUCTOro NPUOYTKY 3HUZUIIUCH.

0. 3a micyMKamu aHali3y BCIX CKJIAJOBUX IIOKa3HUKA €(QEKTUBHOCTI EKCHOPTY
mignpuemctBa B 2015-2016 pp. MoxkHa 3pOOMTH BHCHOBOK, III0 OCHOBHOIO NPHYMHOIO
HU3BKOTO 3pOCTY €(EeKTUBHOCTI MPOJAKIB KAOEII0 € HEMOXIIUBICTh B KOPOTKI TEPMIHU
30UTBIIUTH KUIBKICTh BUPOOJICHUX 1 peaizoBaHuX KabeliB, B JaHUM 4ac 00CATH MPOJIaxKiB
3aHAQATO Maidi, MNpoTe, Oepyyud A0 yBaru TMEpPCIEKTUBHICTh I[OTO HAMpsMKY, B
MaiOyTHHOMY CIIJI OYIKYBaTH 3pOCTaHHSA IbOTO HAMpPsMKY eKcrnopTy. HeraTuBHum
(bakTOpOM € TEeHJIEHIIIsI 10 30UIBIICHHS HAKJIAJHUX BUTPAT, BIUIUB I[LOTO (akTopa Oye
30UTBITYBATUCS 31 3MEHIIIEHHSIM OOCSTIB MPOAaXKiB, TOMY MOTPIOHO HANAroKyBaTu CTale
Ta HeBMUHHE BUPOOHUIITBO. C0oOIBapTICTh BUPOOIB HA JAHUW MOMEHT BHCOKA, 1 TOTPIOHO
MOCTIHO IIYKAaTH HOBI LUISIXM il 3HM)KEHHS, B 3B'A3KY 3 IIUM €(EKTUBHICTh EKCIIOPTY
MOKHa MIJBUIIUTU B pa3l 3ajydy€HHS HOBUX NOCTAYaJbHUKIB MaTepialiB 3a HIKYMMU
I[IHAMU.

10. 3rigHO i3 MOCTABIIEHOI METOI0 Ta KOHKPETHHUMH 3aJladaMH OCHOBHI pe3yNlbTaTh
pobotu 3BoASAThCA A0 Takoro: OOrpyHTOBaHO HEOOXIJHICTh CHCTEMATUYHOTO
MOHITOPUHTY JWHAMIKU 3MiH 30BHIIIHBOIO CEPEJIOBMINA, OCKIIBKH II€ € 3alopyKOIo
€(EeKTUBHOTO pETyJIOBaHHS EKCIOPTHOI AisuibHOCTI. [lparHyunm 10 onTumizarii
30BHIIIHBOCKOHOMIYHOTO ~ HampsiMy  AISUTBHOCTI 32  paxyHOK (akTopiB, IO €
MIJIKOHTPOJRHUMHM Ha  MIKPOPIBHI, JOBEJAEHO JOIIJIBHICTh 3alpOBa/DKCHHS Ha
MIIIPUEMCTBAX CYYaCHHMX YIPABIIHCHKMX METOMIB Ta 1HCTpyMeHTiB. lle mo3Boise
MOETHATH TIOTEHIIIMHI MOXIJIMBOCTI MIAMPUEMCTBA 3 MOTpedaMu pUHKY. BuzHaueHHs micii
3 MOJIAJIbIIOI0 TpaHc(hOopMaLli€ro i y 1Tl Ta HUIbOBI MOKA3HUKHU AISUIBHOCTI CTPYKTYPHUX
IT1IPO3I1IiB IIPUEMCTBA CIIpHsI€ [T IBUAIIIEHHIO KEpOBAHOCTI HOro
KOHKYPEHTOCIPOMOKHICTIO.

11. PexkoMmeHAyeTbCs Ha €Talll aHali3y 30BHINIHBOTO cepeaoBuiia 3anpopaautu SWOT-
aHaJji3 3 METOIO JIOCTIKEHHS 1 BU3HAYEHHSI UMOBIPHUX 3arpo3 Ta HeOakaHUX.

12.  PekoMeHAY€EThCS 3HU3UTH PO3MIP HAKJIAJIHUX BUTpPAT, 110 IPUBEJIC O MiABUIIECHHS
€(EeKTUBHOCTI EKCIOpPTy, TOMY IE€peBIpKa JOTPUMAHHS MIJMPUEMCTBOM Y 3BITHOMY
Mepiofii pPeKUMY €EKOHOMII Ta TIONIYK MOJKJIMBOCTEM iX CKOPOUYEHHS € BaKJIUBUM
IHCTPYMEHTOM Y MiIBUIICHH] €()eKTUBHOCTI BCI€T MISUTBHOCTI TAPUEMCTBA.
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13. PexomeHIyeTbCcs BUKOPHUCTOBYBATH HACTYMHI METOJM AJIA ONTHMI3allli HaKJIaJHUX
BUTpaT: Oro/pKeTyBanH:, “just in time”, LCC — anauris.

14. PexoMeHmyeThCS 3BEpPHYTH yBary Ha HACTYMMHI BUTAaTH Ta ONTHUMI3yBaTH iX:
TPAHCIIOPTHI BUTPATH Ta BUTPATH Ha 30epiraHHs MPOIYKIIii, pecypciB sl BAPOOHHUIITBA.
PexoMeHyeTbCSI ~ BUKOPUCTOBYBAaTH  (DYHKIIIOHAJIBHY  OpraHizamilo  MDKHapOIHOT
MapKETUHTOBOI JISUTBHOCTI MIAMPUEMCTBA, 110 JO3BOJIUTH  MIABUIIUTH €(PEKTHUBHICTH
poOOTH Ta MPUIO0ATH JOCBIJ Y KOHKPETHUX 00JIaCTsIX, PO3MEKOBYBATH (DYHKIIIT KOKHOTO
crieriajicTa MapKeTHUHTY, BUPIIIYBAaTH KOHKPETHI MPOOJeMH MapKETHUHTY, MOXKJIUBICTh
BU3HAYUTH TMOTOYHHUM pe3yJbTaT IISUIBHOCTI CIEMiajicTiB, €()EKTUBHO MPOTHO3YBATH
MJIaHYyBaTH MApKETUHTOBY MAISUIBHICTh Ta TaKOX JIO3BOJUTh YHUKHYTH IYyOJIOBAHHS
(GyYHKIIN BIAIUIIB MapKETUHTY Ta 30yTy. BiImoBiHO y 3ampoIiOHOBaHIN opraHi3aliiiHii
CTPYKTYypl MDKHApOJHOTO MapKETUHTY JIOJA€ThCA  (PYHKI[S  IJIaHYBaHHSA, IO
31MCHIOETHCS TPYNOI0 €KOHOMIYHOTO aHaii3y 1 LIHOBOI MOMITUKUA. EKOHOMIUHKN edeKT
B1Jl yCiX BUTpaT OKOKETYy MAPKETHHIY, MPU3BEAE 10 30UIbIICHHS BaJOBOIO JIOXOAYy Ha
13265,87 Tuc.rpH.

15. PexkomeHayeTbCsi ~ BIOCKOHAJIMTH  cucTemMy  30yty  mignpuemctBy — [TIAT
«Opneckabenby, NPONOHYEThCA YAOCKOHAIIOBAaHHS KOHTPOJIIO MPH IJIaHYBaHHI MPOJIAXIB,
YAOCKOHAJIIOBAaHHS KOHTPOJIIO BUKOHAHHS TUIAHIB 30yTY.

B uuomy noTpiOHO 3poOMTHM HArojaoc Ha BAOCKOHAJIEHHI CUCTEMHU 30yTy, 3MEHILIEHHI
HaKJIAJHUX BUTpPAT, BUKOPUCTAaHHI (PYHKIIOHAIBHOI  OpraHizamii  MDKHapOAHOI
MapKETUHIOBOi ISJIbHOCTI, BUKOHABIIM Il MYHKTH , MIAIPHUEMCTBO 3MOKE 3MEHILIUTU
BUTpPATH, a BIATAK 3MEHIIUTH COOIBAPTICTh T'OTOBOI NPOAYKIIi BIAMOBIAHO 30UIBIIWTH
o0CsTM TPOJIaXKiB, Ta MIABUIIUTH €()EKTUBHICTh 3IIMCHEHHS EKCHOPTHOI isUTbHOCTI.
BukopucroByroun JaHHi, MOXJIUBO 3IMCHUTH TPOrpo3, 1m0 00’€M EKCIOpPTY 3pOCTe Ha
20,08% abo Ha 26758,75 Tuc rpH. Takuii picT Oyae CIPUIMHEHO 3MEHIIEHHSIM 3araJIbHIX
Butpat Ha 14,49% abo Ha 383 THC I'pH., HAcaM mepes 32 paxXyHOK 3MEHIIICHHS! BUTPAT Ha
30epiranHs Ha 9.46 %, BUTpaT Ha TpaHCHOPTYBaHHS Ha 9,42%, Ta 301IbIIICHHSIM BUTPAT HA
MoTuBartito Ha 0,61% i mapkeTunr - +3,78%

AHOTAIIS

Imyk Xpuctuau BitaniiBau, «Y 10CKOHANICHHS €KCIIOPTHOI JISUIBHOCTI BEJTUKOTO
npomuciioBoro mianpuemctsa (Ha npukian [TIAT «OJJECKABEJIby)»
kBaumiQikaiiitHa podoTa Ha 3100yTTsI OCBITHROTO CTYIICHS MaricTpa 3i
crieniaibHOCTI « M>XKHApO/IHI €KOHOMIYH1 BITHOCHHHM» 32 MariCTepChKOI0 MPOrPaMO0
«30BHIITHLOEKOHOMIYHA JIISUTbHICTD MIMPUEMCTB (OpraHi3aiiif)y,
Opnecbkuil HalllOHAIBHUN €KOHOMIYHUI YHIBEPCUTET
M. Oneca, 2018 pix

Kgpamidikamiitna poGoTa Marictpa CKJIaIaeThCsl 3 TPhOX PO3/ILIIB.

O0’eKTOM  JOCIIJKEHHS BHUCTYNAa€ EKCIOpPTHA AiSUIBHICTh  MPOMHUCIOBOTO
mianpueMcTBa. llpenmeTomM  IOCHIIKEHHS € TEOPETUYHI OCHOBH Ta MPaKTUYHI
OpraHi3alifHO-€KOHOMIYHI 3aXO0JM IIOJ0 YAOCKOHAJEHHS €KCIOPTHOI MisUTbHOCTI
BEJIMKOTO IMMPOMHKCIIOBOTO T ITPHUEMCTBA.

Y poboTi pO3riIsAaloThCsl TEOPETUYHI OCHOBU E€KCHOPTHOI JISUTBHOCTI BETUKHX
MIPOMHUCIIOBUX MIANPUEMCTB. BU3HAYEHO TOHATTS €KCIMOPTHOI MISUIBHOCTI IMIATPUEMCTBA,
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JOCTIKEHO Ta y3arajbHEHO YWHHUKH, IO BIUIMBAIOTh HA il €()EKTUBHICTH, METOIU
OLIIHIOBAaHHS €(PEKTUBHOCTI €KCTIOPTHOI A1STBHOCTI.

3a pomomoroto SWOT-ananizy BH3HAYEHO UWHHHUKH, IO BIUIMBAIOTh Ha
excrioptHy AisuibHICTh [IAT «OpneckaGenb», mMpOBEAEHO aHai3 €KCIOPTHOI AiSUIBHOCTI
HIIPUEMCTBA, 3pOOJICHO EKOHOMIUYHMM aHami3  edekTtuBHOCTI ekcropty [IAT
«Oneckadenpy.

3anponoHOBaHO OCHOBHI HAIpsSIMU YAOCKOHAJIEHHS €KCMOPTHOI JisibHOCTI [TAT
«Opeckabenby 3a paxyHOK MiHIMI3aIlli BUTpaT Ta BIOPOBAIKCHHS OHJIAHH-CHUCTEMU
BIJICTE)KCHHSI TMOKA3HUKIB €(PEKTHUBHOCTI 30BHIIMIHHROCKOHOMIYHOI JIsUIBHOCTI, 30Kpema
EKCIIOPTY MIANPUEMCTBA.

Kiro4oBi clioBa: 30BHINTHBOEKOHOMIYHA MISJIBHICTh IMIAMNPUEMCTBA,  EKCIOPT,
YMHHUKU BIUIMBY HA EKCIOPTHY [ISJBHICTH MiJMPHEMCTB, €(EKTUBHICTh EKCIOPTHOI
JISIbHOCTI, (DaKTOpU €(PEKTUBHOCTI E€KCIOPTHOI AiISUIBHOCTI, KaOeabHO-MPOBITHUKOBA
MIPOTYKITisl, EKCIOPTHUH TTOTEHITIAL.

ANNOTATION

Ishchuk Khryatyna Vitaliivna, “Improvement of export activity of a large industrial
enterprise (for example, PJSC"™ ODESKABEL ')”
thesis for Master degree in specialty "International Economic Relations™ under the
program " Foreign economic activity of an enterprise (organization) ",
Odessa National University of Economics
Odessa, 2018

Thesis consists of three chapters.

Object of study is the export activity of an industrial enterprise. The subject of the
study is the theoretical basis and practical organizational and economic measures to
increase the efficiency of the export business of a large industrial enterprise.

The article deals with the theoretical bases of export activity of large industrial
enterprises. The concept of export activity of the enterprise is defined, the factors
influencing its efficiency, methods of estimation of export activity efficiency are
investigated and generalized.

Using SWOT-analysis, factors influencing the export activity of PJSC "Odeskabel"
were determined, an analysis of the export activity of the enterprise was carried out, an
economic analysis of the export efficiency of PJSC "Odeskabel™ was made.

The main directions of improvement of export activity of PJSC "Odeskabel" are
offered at the expense of cost minimization and the introduction of an online system of
monitoring the indicators of the efficiency of foreign economic activity, in particular the
export of the enterprise.

Diploma thesis deals with theoretical aspects of of export activity of large industrial
enterprises, as well as practical recommendations for increasing the efficiency of such
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activities. The concept of export activity of the enterprise is defined, the factors
influencing its efficiency, methods of estimation of export activity efficiency are
investigated and generalized. The SWOT-analysis of factors influencing PJSC
"Odeskabel”, analyzed the export activity of the enterprise, analyzes the economic
analysis of the export efficiency of PJSC "Odeskabel”. The main directions of increase of
efficiency of export activity of PJSC "Odeskabel" are offered at the expense of cost
minimization and implementation of the online system of tracking the indicators of the
efficiency of foreign economic activity, and in particular the export of the enterprise.

Key words: foreign economic activity of the enterprise, export, factors of influence
on export activity of enterprises, efficiency of export activity, factors of the efficiency,
cable conductor products, export potential



