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Abstract. The essence of “strategy” definition is investigated in the article. The approaches of domestic and foreign
scholars to the interpretation of this term are considered and it is determined that there is no strictly conceptual
definition of the category “strategy” so far. It is shown that the necessity of strategy development is caused by the
volatile environment of enterprises. It is justified that one of the most important factors, which influence the efficient
functioning of an economic entity, is understanding of the necessity of strategic planning process implementation, as it
enables enterprises to come to the progressive advance and increase their market share. Despite the outstanding
achievements in strategic planning research, the issues, which hinder successful strategic planning introduction at
domestic enterprises, have not been considered thoroughly enough. It is analyzed that our state has a great industrial
potential which can be realized only if there will be understanding of the necessity of action planning not only for the
current period, but also in the long term. Nowadays, almost half of domestic enterprises have strategic planning
experience; however, there are certain obstacles, which make it impossible to implement planning system effectively
further. Strategic planning in domestic enterprises is conducted insufficiently due to the external factors, such as
unstable state of environment, and internal factors associated with specific aspects of organizational nature. In our
opinion, they step forward at implementing strategic planning system at enterprises. Among them, lack of readiness for
strategic planning, ineffective system of corporate governance; low quality of current control, lack of feedback, limited
theoretical knowledge in the field of strategic planning, incorrect organization of this process, administrative
dependence of the strategic planning department, etc. The issues of strategic planning introduction at enterprises are
discussed and possible solutions are suggested in the article.
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AHnomauin. Y cmammi 00cniodceno CymHICMb NOHAMMA «cmpame2isiy. Poszeasanymo nioxoou GimuusHAHUX ma
3apyOiNCHUX HAYKOBYI8 00 MPAKMYBAHHS Yb020 MeEPMIHY Ma USHAYEHO, WO HA OAHULU MOMEHM CMPO2020 NOHAMIUHO20
BU3HAUeHHA Kame2opii «cmpamezisy noku Hemae. Ilokasauo, wo HeobXiOHwicmb po3poOKu cmpamezii SUKIUKAHA
HecmabinvHicmio ymo8 @yHKyionyeanna nionpuemcms. OOIPYHMOBAHO, WO OOHUM 13 B8a20MUX pakmopis, uo
cnpusioms  egheKmusHitl  podomi  cy0’€Kmie 20CNOO0APIOBAHHA, € PO3VMIHHA BAANCIUBOCMI 30IlICHEHHA Hpoyecy
CMpame2iyHo20 NIAHYBAHHA, aA0XHCe BOHO 0036018€ NIONPUEMCIBAM 00CA2AMU NOCMYNATbHO20 PO3GUMKY mMd
YVKpinuoeamu ce0i nosuyii Ha puuky. Buseneno, wo nonpu 3HauHi OOCACHEHHS HAYKOBYIE YV OO0CHIONCEHHI
cmpameziyno20 NiaHy8aHHs, HeOOCMAMmHbO Y8azu NPUoiieHo npooIemMam, AKi 3a8arcaioms YCHIUHOMY 6NPOBAONCEHHIO
cucmemuy CmpameziyHo20 NAAHy8an s Ha GIMYUSHAHUX nionpuemcmesax. ITiokpecieno, wo Hawa 0epircasa mMac 6eauKuil
NPOMUCTOBULL NOMEHYIAT, OOHAK GiH MOodice Oymu peanizoeanutl auule 3a YMOGU pO3YMIHHA He0OXIOHOCMI NPOPAXYHKY
Oill He Juule HA NOMOYHUL Nepiod, aie U HA 8IO0ANEeHy nepcnekmugy. Busnauero, wo Ha cb020OHI Maudice NONOSUHA
BIMUUBHAHUX CYO €KMi6 20CNO0APIOBAHHS MAIOMb 00CEI0 BUKOPUCIAHHS CIPAMEIYHO20 NIAHYBAHHS, OOHAK ICHYIOMb
nepewKoou, sKi YHeMONCIUBTIOIMb NOOalbule epeKkmugne 8npoeaddHCeHHs cucmemuy niaHysauts. [osedeno, wo Ha
BIMYUSHAHUX NIONPUEMCMBAX CMpameziyHe NIAHY8AHHA 30IUCHIOEMbCA 8 HeOOCMAmHbOMYy 00cA3i uyepe3 Oit0 AK
306HIWHIX, MAK | 6HYMPIWHIX (PaKmopis, AKi 08 a3aHi 3 0COOIUBOCMAMU OP2aHI3aYiliHO20 Xapakmepy. Bseaxcaemo, wo
came 6OHU 8UX00AMb HA NepuiUil NIAH NPU BRPOBAONICEHHI cucmemu NIaHyeanHa Ha nionpuemcmeax. Ceped Hux:
8I0CYMHICMb 20MOBHOCI 00 CMPAMeiuHO20 NIAHYBAHHSA, HASAGHICMb HeepeKmueHoi cucmemu KoOpROPAMUEHO20
VIPAGNIHHA, HU3bKA AKICMb HOMOYHO20 KOHMPOIO, GIOCYMHICIb 360POMHO20 38 A3KY, 00MeXCeHiCb meopemuyHux
3HAHb Y cepi cmpameziunoe0 NIAHYEAHHSl, HEGIPHA OpP2aHi3ayiss ybo2o npoyecy, AOMIHICMPAMUGHA 3AJIeHCHICIb
81001y naamysanuss ma in. Pozensnymo npobnemu enposadsicents cmpameiuno2o niaHy8aHHs na RIONPUEMCMEAx ma
Hadauno npono3uyii Wooo ix eupiuienHs.

Knwouoei cnoea: cmpamezis;, cmpameziune ynpaeninus, cmpameziyme niany8aHHs.
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Annomayusn. B cmamve ucciedogana cywHocmos nowsmus «cmpamezusiy. Paccmompernvl nooxoovl omeuecmeeHubix u
3apyOedNCHbIX YUEHbIX K MPAKMOGKE IMO20 MEPMUHA U ONPEOeLeHO, YMO HA OAHHBIL MOMEHM CIMPO2020 NOHSMUIHO20
onpedenenusi Kamezopuu «cmpamezusy noxka wem. Iloxazano, umo HeobOxXo0UMocmy paspabomku cmpamezui Gbl36aHaA
HeCmaduibHOCMbIo YCA08uil dicuznedesimenshocmu npeonpusmuil. O60CHOBAHO, YMO OOHUM U3 BANCHLIX PAKMOPOS,
cnocobecmeyrowux  dpexmusHoi  pabome cyObeKmos Xo3AUCME08AHUS, SGIACMCS NOHUMAHUE HeobX0OUMOCmu
OCYUecmsiieHus. npoyecca CMmpame2uiecko20 NiaHUpPOBaHUsl, NOCKOIbKY OHO NO360JAem NpeOnpusimusim 00Cmueams
HOCMYRAMENbHO20 PA36UMUSL U YKPENAmMb C60U NO3UYUU HA puliKe. Bulsigieno, ymo HecmMompsi HA 3HAYUMENbHbIE
00CMUdICEHUsI  VHUEHbIX 6 UCCIe008AHUL  CIPAMESUYECcK020 NIAHUPOSAHUS], HEOOCMAMOYHO GHUMAHUSL YOeNeHO
npobnemam, KOMOpvle Meuarwm YCHeUHOMY 6HEOPEeHUI) CUCMEMbl CMpamesuieckozo NIAHUPOBAHUS HA
omeuecmeennvix npeonpusmusx. Iloduepknymo, umo Hawie 20Cy0apcmeo umeem OOALUIOU NPOMBIULICHHBII
NOMEHYUAL, 0OHAKO OH MOdAICem OblMb Pearu308aH TUULb RPU YCAOSUU OCO3HAHUSL HEOOXOOUMOCHU NPOCYema OetiCmeuil
He MOJIbKO HA MeKywull nepuood, Ho u Ha omoaieHnyo nepcnekmugy. OnpeodeneHo, Ymo Ha ce200Hs NOYMU NOJOBUHA
Omeuecmeenblx cyObeKmos X03UCMEO8AHUSL UMEIOM ONbLIM UCNONb306AHUSL CIMPAESULEeCKO20 NIAHUPOSAHUSL, OOHAKO
CYWecmayiom npensimcmeust, Komopbvie Oelaiom He8O3MONCHbIM OdlbHeliuee dpdexmuenoe eHeopenue cucmembl
NAAHUPOBAHUsL. JJOKA3AHO, YMO HA OMEYeCmBEHHbIX NPEONPUSMUSLX CINPAMe2UYecKoe NIAHUPOBAHUE OCYEeCTNETIAem s
6 He0OCMAamoyHOM 00beMe, Mo CA3aHO ¢ OCUCMEUEM KAK GHEUHUX, MAK U GHYMPEHHUX (aKkmopos, CEsI3aHHbIX C
0COOEHHOCMAMU OP2AHU3AYUOHHO20 Xapakmepa. Cuumaem, 4mo UMeHHO OHU 8bIXOOSM HA NepPeblll NAAH NPU 6HEOPEeHUU
cucmeMmbl CMpame2udecky OpUeHmupo8annvix niarnog. Cpeou Hux:. omcymcmeue 20MmoOGHOCHU K CIMpPAme2udecKkoMy
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NAAHUPOBAHUIO, HAIUYUE HeIPOEKMUBHOU cucmembl KOPHOPAMUEHO20 YHPAGNEHUs;, HUKOe KAuecmeo MmeKyujezo
KOHMPOsA, omcymcmeue 00pamHou C6A3U, Hexeamka meopemudeckux 3Hanui 6 cgepe cmpame2uyecko2o
NAAHUPOBAHUS, HENPAsUibHAs — Op2aHUu3ayus 9moz20 npoyeccd, AOMUHUCMPATNUGHAS  3A6UCUMOCHbL  OMOend
naanupoganus u op. Paccmompenuvl npobiemvl 6HeOpeHus Cmpame2udecko2o nAaHupO8anus Ha NPeONpUAMUaX U OaHbl
NPeONoAHCEHUS NO UX PEULEHUIO.

Kﬂlolleeble caoea: cmpameeuﬂ; cmpameeuuecxoe ynpaeﬂenue; cmpameeuwecme nﬂaHupoeaHue.
JEL classification: G170; L620; M210

1. Introduction

Current economic situation in Ukraine is characterized by the deterioration of environments for
most industrial enterprises. At the same time, the pace at which the environment of economic
entities is changing is so fast that strategic planning is the only way to forecast the future. Research
rationale shows that determining and dealing with current problems using strategic planning is a
recipe for ensuring effective enterprise activity, which will help to survive in the environment of
increased competition in the market.

The appearance of such approach as “strategic planning” in the economy is associated with the
search of effective management styles. Nowadays one can state that strategic planning is spreading
wider and wider. Enterprises operate in unstable environments, whereas success is possible only
when there is an opportunity to foresee changes and to undertake reasonable efforts. Nowadays,
almost half of domestic enterprises have strategic planning experience; however, there are certain
obstacles which make it impossible to implement planning system effectively further. Therefore, we
deem it advisable to investigate problems of strategic planning implementation at the enterprises of
Ukraine and to make suggestions for their solutions.

2. Actual scientific researches and issues analysis

The theoretical background of strategic planning arose in the first scientific works on enterprise
management by F. Taylor and H. Fayol. Formed in the 1960s and developed in the 1970s, intra-
corporate systems were called “strategic planning”. Since then a number of scientists have been
researching issues related to strategy development, strategic planning and management. Among
them are V. Beloshapka [1], V. Blonska [2], S. Bolshenko [3], I. Borysenko [4], D. Gorielov [3],
N. Dykan [4], V. Kolpakov [5], M. Saienko [6], T. Tsyba [7], Z. Shershnova [8] and others.

Despite a number of works in this area, there is no clear steady definition of “planning” category
and no unified viewpoint of revealing the role of strategic planning in enterprise activity. And,
taking into account the fact that the current environment for our economic entities is very
complicated and hard to forecast, there is a need to pay attention to current problems arising during
strategic planning implementation in order to make this process as efficient as possible.

3. The research objective

The objectives of the article are investigating the content of such categories as “strategy” and
“strategic planning”, determining the existence of problems, which prevents effective
implementation of strategic planning at an enterprise, making precise suggestions for their
solutions.

4. The statement of basic materials

One of the characteristic features of the current social development is that closer attention is paid by
scientists, politicians, entrepreneurs, and regular citizens to the formation of further development
strategy and reaching strategic priorities. “Strategic planning” approach appearance is associated
with the search for effective management styles. The definition of “strategic planning” includes the
independent category — “strategy”, which is difficult to determine because of the variety of
definitions for this category today formed by both domestic and foreign scientists.
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Thus, according to I. Ansoff, strategy is a set of rules of decision making, by which an organization
is guided [9, p.8]. He highlights a number of specific features of the strategy: firstly, the process of
strategy development does not end with any immediate action: of course, it ends with the
establishment of general directions, progression according to which the growth and consolidation of
the firm’s position will be ensured; secondly, a certain strategy should be used to design strategic
projects by the search method (with the strategy assigned to the role of a particular filter: all
possibilities, areas and directions that are incompatible with it are rejected); thirdly, a certain
strategy ceases to be necessary as soon as the actual development of events becomes corresponding
to the one desired by organization; fourthly, since in the development of strategies it is impossible
to predict all the possibilities that will arise during goals specification and measures formation,
generalized, incomplete and inaccurate information on various strategic alternatives is used; fifthly,
with the presence of more accurate and more complete information, there may be doubts about the
validity of the adopted strategy, therefore, there is a need for a feedback that allows the timely
definition of a new strategy [9, p.9]. G. Mintsberg saw the content of strategy as a principle of
behavior or following certain behavioral models. He defines strategy as a combination of five “P’s™:
plan, principle, position, prospect, procedure [3, p.11]. According to the views of strategic planning
classic A. Chandler, strategy is the definition of the main long-term goals and objectives of the
enterprise, an adoption of a course of action and the allocation of resources, which are necessary to
achieve the goals [10, p.10]. On the one hand, such an interpretation of strategy is based on a
traditional approach to its definition as a special method for allocating resources between current
and future activities (A. Chandler notes that a strategic alternative should be based on the
comparison of opportunities and resources of corporations taking into account the adopted level of
risk). On the other hand, in this definition, the main focus is on the achievement of goals [10, p.11].

In the work of domestic scientists T. Kalinesku, Y. Romanovska, O. Kyrylova, it is suggested to
consider strategy as a set of activity directions (goals and ways of achieving them) to ensure renewed
divergence and profitability of an enterprise [11, p.21]. V. Beloshapka and G. Zagorii characterized
strategy as a long-term clearly determined approach of organization development [1, p.30]. In their
turn, N. Dykan and I. Borysenko considered strategy as a model of activity generalization that is
necessary for achieving set goals by means of coordination and distribution of firm’s resources; that
is, firm strategy development consists of goals achieving plans development, in which firm
capabilities are foreseen [4, p.189]. M. Saienko gives the following definition: “strategy” is
a systematic plan of potential behavior for an enterprise in the environment of information about
future development of such environment and entrepreneurship development incompleteness, which
includes formations of missions, long-term goals, and also ways and rules of decision making for the
most effective use of strategic resources, strong points and opportunities, elimination of weak points
and protection from environmental menaces, in order to get further profit [6, p.9].

Having considered given approaches of the economists, we have come to the conclusion, that at this
stage, there is no precise real definition of the term “strategy”. However, in this work we shall keep
to the following rendering: strategy is a conception of an economic entity’s activity, which is built
on a complex of real actions focused on achieving desired goals.

It should be noted that diversity in the approaches to strategy definition does not create a
significant contradiction with the procedures and actions associated with its development and
implementation [3, c.12]. M. Saienko distinguishes 8 main stages of the enterprise strategy formation.
Thus, initially, they carry out an analysis of the environment of the entity's functioning, predict
its future development, identify opportunities and threats, strengths and weaknesses, assess
competitiveness and predict its changes; during the second stage or in parallel (with the newly created
enterprise — the first), they determine the mission, purpose and objectives of the enterprise;
the third stage is a strategic analysis, which is to compare goals and objectives with the results of
the analysis of the environment, identify and eliminate the gap between them and, most importantly,
to develop alternative strategies — options for strategic development; at the fourth stage, variable
scenarios of events development (optimistic, pessimistic and most probable) are modeled and
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the influence of each on the formulated alternative strategies is explored, the competitiveness of
the enterprise in case of strategy implementation in a certain scenario is determined at the fifth stage,
the choice of the most acceptable alternative strategy is carried out; at the sixth, the final version
of the company’s strategy is being prepared; at the seventh stage, tactical mid-term plans
are developed on the basis of the finally approved strategy; at the eighth stage, tactical plans
and projects are developed; the next step is the process of strategic management [6, p.14]. It involves
organization of the strategy implementation, as well as its practical assessment, control
over execution and feedback if errors and deficiencies in the formation of the strategic plan at any of
the stages are found. Such a connection is continuous, since the environment, and, hence, the
conditions of the enterprise’s activities are constantly changing, the strategic plan is regularly
corrected [6, p.15].

Whereas any enterprise is an open system, and the main sources of its success are in its external
surroundings, in the environment of tense competitive fighting strategic orientation of an economic
entity’s activity is one of the major factors of its survival and prosperity. And strategic planning, in
its turn, let it adequately react to uncertainty and risk factors as a feature of external surroundings.
In cases when management of a company is oriented towards long-term functioning in the market, it
is natural for an economic entity planning system to acquire a strategic nature.

Strategic planning is an activity, which provides required sources, and ways of reaching set goals
for the determination of enterprises development key points. That is why basic targets of strategic
planning consist of determining long-term goals and business lines, efficient ways of reaching
goals, and the formation of enterprise development model [7].

Strategic planning system evolution is characterized by change of four periods, namely [6, p.4]:

— ongoing planning and budgeting. This period is characterized by short-term planning oriented on
current profitability, and control and management, which are implemented basing on the factual
deviation from plan;

— extrapolative planning. Planning from achieved goals to growth, taking into account past factors,
is characteristic for this stage long-term. Plans are focused on both current and future
profitability;

— strategic planning. “Strategic thinking” is characteristic for this period, which is oriented towards
menaces that cause the decrease of the enterprise activity;

— strategic management. This stage is characterized by consideration of management and planning
as a whole [6, p.5].

As you can see, strategic planning has replaced long-term planning. At the same time in our country
these concepts are sometimes confused. The main difference between long-term planning and
strategic planning is the interpretation of the future. It should be noted that the long-term planning
system assumes that the future can be predicted on the basis of extrapolation of historical growth
trends. At the same time, top management believes that in the future, performance will improve
compared to the past. At the same time, in the strategic planning system there is no idea that the
future will necessarily be better than the past and is not considered to be possible for forecasting by
extrapolation. Therefore, as we noted above, as a first step, a detailed analysis of the business
environment is carried out.

Strategic planning at domestic enterprises is conducted in deficiency due to the external factors, such
as unstable state of environment, and internal factors associated with specific aspects of
organizational nature. In our opinion, they step forward at implementing strategic planning system in
enterprises. The findings of the survey, which has been held among economic planners, top managers
and heads of financial departments of JSC “Motor Sich”, JSC “Zaporizhstal”, LLC “Ukrainian Cable
Company” and State-owned Enterprise “Scientific and Production Complex “Iskra”, are represented
in the tab. 1.
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Ukraine has a great industrial capacity, however, it may be unlocked only if only there will be
understanding of the necessity of actions estimating not only for current period, but also for a
remote prospect. Recently founded enterprises, even in the Independence period, in our opinion, are
more adapted to today’s world in the area of planning, due to the presence of completely new
functioning fundamentals, opportunity to adopt the best practices of foreign countries, which
successfully use advantages of strategic approach. However, many economic entities with more
than 50-year functioning history still have not accepted modern management tendencies, they are
not ready for strategic planning, the management does not realize the importance of this process. As
a consequence there is lack of authoritative control; ineffective system of corporate management;
limitedness of the theoretical knowledge of the management in the area of strategic planning.
Indicated circumstances, in their turn, led to accurate management statements not forming and if
statements do form, they have a lot of mistakes; what is more, managing staff has no skills to
determine development problems, to create long-term plans, and to cooperate together in the
process of solving planning problems. It has to be stated that in the current situation most managers
do not know planning department tasks, how to cooperate with planning engineers, or how to
determine their authority and liability. Planning department tasks do not come down only to
strategy presentation to management. They must also make efforts for their realization, which is
impossible without methodological support, knowledge and experience, the implementation of new
progressive methods in planning work. Employees and management must understand the direction
they should follow to achieve desired effect from strategy plan realization.

Table 1
Factors which prevent the implementation of strategic planning effective system
at domestic enterprises
Obstacle \g?nlil#ﬁ’

The unwillingness of management to bring changes into the existing system 10
Underestimating the importance of strategic planning be the management 9
Low awareness of new planning methods and ways 8
Large scope of “unnecessary” paper accounting 7
Insufficient qualifications of the planers 6
Failure to give credence_to the qpinion.of lower-ranked employees (the opinion of 5
production workers) while making decisions

High labor content of strategic planning 4
Lack of appropriate control 3
Methodological support deficit 2
Personal characteristics of the planners (flexibility, risks taking) 1

Source: created by the authors

Beyond that, an important obstacle to creating effective strategic planning system is incorrect
organizational hierarchy. In some domestic enterprises, mostly large ones, planning departments are
underneath the financial department managers, at others they report to operational unit managers. In
both cases, management gets the impression that strategic planning is quite a remote and supportive
process, and far from being essential. Therefore, the presence of such a department itself shows that
there is some kind of work but it is so remote that it becomes irrelevant for top management.
Correspondingly, strategic planning department subjection to the functional management is the
reason of its low activity efficiency. It often happens that some intermediate managers blunt the
cooperation efficiency of the department itself and the top management by making reproofs and
corrections.
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The analysis of trends of domestic enterprises points to the fact that the efficiency of short-term
planning and control processes is frequently at a low rate; however, if an enterprise does not have a
developed short-term planning system, the implementation of strategically oriented plans system
becomes impossible.

The preference for external consultation services instead of the opinion of planning offices
employees is still an important problem. In many enterprises there is a situation, when owners and
chief executives neglect the opinions and suggestions of their employees as to the work process
organization, however, they almost always give credence to the suggestions of external consultants.
Due to it, specialists and functional executives lose their will to speak their mind, knowing in
advance that the owners would not give credence to it. It does not matter how professional the
external consultant is, this individual does not know all the subtle details of the enterprises
functions as good as the employees themselves.

It is necessary to understand that effective strategic planning system makes it possible to improve
the organizations’ work quality, to have a clear idea of further lines of work, to get good
proportions of categories such as “expenses” and “efficiency”, and to take active positions
concerning current problems and have opportunities to neutralize them.

For successful use of strategic approach in planning at domestic enterprises, first of all, hard work
should be done on management philosophy change, as executives must realize the importance of
strategic planning and extensively implement progressive changes taking into account permanent
variations of functioning conditions. Also, there are good reasons to reorient enterprise management
system from a passive to an active approach, which means to practice venture management, which
makes systematized plan development necessary, which reduces the tendency for managers to
formalize the strategic planning processes. An illustrative example is one of the world leading
enterprises developing, producing, repairing and servicing aero engines, JSC “Motor Sich”: apart
from annual planning, each quarter, and sometimes each month, planning department carries out
indicators corrections taking into account external and internal factors changes. It allows the
enterprise, even after Russian market loss, to work consistently and to get positive financial results.

One of the most complicated prerequisites of creating the effective system of strategic planning is
existence of set informational flows, which allows receiving data about the work of other
departments on time and to use it in the planning process. The larger the enterprise the more
difficult it is to get the required valid information on time. The implementation of internal electronic
document management system, the accomplishment of set tasks on time and high qualification of
the staff are the keys to successful and sound informing of the management, which is necessary for
making management decisions. JSC “Zaporizhstal”, JSC “Motor Sich”, LLC “Ukrainian Cable
Company” and many other enterprises today pay great attention to creating set information chains
and it positively influences the results of their activities.

In our opinion, implementing strategic planning, it is important to report on work directly to the top
managers, decreasing the number of intermediate functional managers, as such accounting would
enable the management to increase attention to strategic planning and would increase cooperation
efficiency between planners and top management.

Besides, it is important to pay attention to a selection of highly-skilled, enthusiastic staff with
analytical thinking, without fear to show creativity, knowledges and erudition, because all of these
things are the key to success in the hard work of creating strategic planning effective system.

5. Conclusions

Overall, it can be stated that strategic planning necessity is undoubtable. The results of one of the
annual international surveys of senior executive managers, held by Bain & Company’s, have shown
that 81% of respondents consider strategic planning to be the main tool of high management, which
must not only increase productivity in the long-term perspective, but also strengthen the internal
structure of an organization. A certain background for strategic planning development has formed
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in our country, which includes the necessity to react to environmental changes, competitive growth,
and business internationalization; in other words, for enterprises the situation has arisen that “only
the strongest survives” in the market. Here strategic planning helps economic entities to become
those “strongest ones”.

The research we had undertaken in domestic industrial enterprises enabled us to distinguish the
problematic issues of strategic planning implementation in the unstable environments. Among the
main obstacles we can distinguish unwillingness of the management to bring changes into the
system, lack of information about strategic approach advantages, incorrect organizational hierarchy,
and insufficient qualifications of economic planners. Correspondingly, turning the attention of
management to existing problems and the fulfillment of suggested recommendations may neutralize
the negative effects on both strategic planning system and general activity of an enterprise.
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