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BCTYII

AKTyanbHicTh TeMu. CydacHl YMOBH T'OCIOJAPIOBAHHS IPYHTYIOThCS Ha Jii
3aKOHIB PUHKY 1 MPUMYIIYIOTh MIANPUEMCTBA aJaNTyBaTHCh 0 3MiH PUHKOBOTO
CEpellOBUIIlA Ta YHUKATH HEOOIPYHTOBAHOTO PHU3UKY, MPUHAMAIOUM YIPaBIIHCHKI
pilIeHHs 1110710 €¢()eKTUBHOT'O BUKOPHUCTAHHS BCIX HAsIBHUX BUPOOHUYHUX PECYPCIB.

HeoOxiaHoI0 yMOBOIO 3iHCHEHHS BHUPOOHHUIITBA JIIOOMX BH[IB MPOAYKIII €
HasBHICTh HEOOXIJHOT YacCTMHU OOOPOTHMX aKTUBIB Yy MarepiaibHid Gdopmi.
BupoOHu4i 3amacu 3aiiMarOTh JOMIHYIOYY TIO3WINI0 B CKIAJl SKUX AaKTHBIB 1
BIJIIOBIJTHO MaTeplajJbHUX BUTPATaX BUPOOHUYMX MIANPUEMCTB, a iXHS BapTICTh Mae
3HAYHUW BIUIMB Ha COOIBAPTICTh BUTOTOBIICHOT MPOAYKIi. Y 3B'A3Ky 13 LHUM
NIJBUIIYIOTHCS BUMOTH JO YITKOI OpraHizaiii 00Ky, BHYTPIIIHBOTO KOHTPOJIO Ta
aHai3y BHUPOOHMYMX 3amaciB 3 METOK paIllOHAIBHOTO iX BHUKOPUCTaHHS W
MIJBUIICHHS €(QEeKTUBHOCTI BUPOOHMIITBA. Bix T0OCTOBIPHOCTI, O00'€KTHUBHOCTI,
MPaBAMBOCTI Ta IOBHOTH BIOOPaKEHHA TOCHMOAAPCHKUX (DaKTiB, MOB'A3aHUX 13
pPyXOM BHUPOOHMYHMX 3alaciB y JISUIBHOCTI MIANPUEMCTB 3aJI€KUTh IMPABIUBICTH 1
HEYINEePEeHKEHICTh YCIX CYTTEBUX JJIsI KOPUCTYBaUiB MOKA3HUKIB 3BITHOCTI.

[MutanHg 00MiKy BUPOOHHWYHUX 3araciB PO3TJISTHYTO B OaraThoX MyOiKaisx,
30kpema, TakuMu HaykoBusmu: @.®. Byruneus, C.®. I'onos, B.M. KocTrouenko,
H.B. Tkauenxo, [.B. XKomuep, B.B. baouu, JI. Kingpanpka, O. Mypamko, JI.
Tepemenko, B. IlIBens Ta iH., O.A. Angpenko, M. boiinopa, O. Maxanbsko, .
Kmmxenko, JL.II. Kynakosceka, FO.B. Iliua, K.O. YTenkona, JI.M. UepHeneBchbkui,
H.I. bepenna Tta inimi.

Mera i 3aBaaHHs JociaigkeHHsi. Metoro kBamidikamiitHoi poOoOTH €
JOCIIIJIKEHHSI TEOPETUYHMUX 3acaj Ta JII0Y0i MPAKTHUKK OOMIKY Ta ayauTy 3amnaciB i
BU3HAUEHHS HANpsAMIB YJOCKOHAJEHHS OOMIKYy ¥ BHYTPIIIHBOTO KOHTPOJIO 3a
HASIBHICTIO 1 PyXOM BUPOOHHMYMX 3amaciB Ha MiAMPUEMCTBAX 3 METOIO iX ONTHUMI3aIlii
Ta JOCSITHEHHSIM palllOHAJIbHUX MaTeplajJbHUX BUTPAT.

Taxa 1iap0Ba CIPSMOBAHICTh 3yMOBHJIA TIOCTAHOBKY 1 PO3B’I3aHHS HACTYITHUX

3aB/IaHb:



— IOCHIIUTHU CYTHICTh, KJIacH(IKaIlIO Ta OIL[IHKY 3aMaciB;

— PO3IIIAHYTH JOKyMEHTaJbHE 0(hOpMIICHHS pyXy 3aaciB;

— OXapaKTepu3yBaTU OpraHi3aliiiHi 3acagl CUHTETUYHHM Ta aHaNITUYHUN
00Ky BUpOOHHYHWX 3aIlaciB;

— BU3HAYUTHU NMPOOJIEMHI TUTaHHS 00J1IKY BUPOOHHYMX 3aIlaciB;

— HaJlaTd 3arajibHy EKOHOMIYHY XapaKTEepPUCTHKY IMIIMPUEMCTBA Ta MOro
00JIIKOBOI HOJIITHKH;

— JIOCTIIUTA Ta KPUTUYHO OIIHUTH OCOOJIMBOCTI BEJEHHS OOJIKY 3amaciB Ha
T IITPUEMCTBRI;

— BU3HAYMTH, SIK TEOPETHUYHI TaK 1 MPAKTUYHI HANPSMU YIOCKOHAJIECHHS
00JIIKy 3aI1acis,;

— OLIHWTH CTaH BHYTPIIIHBOIO KOHTPOJIO ONEpaliii pyxy 3amnacis
MIIPUEMCTBA Ta HAMPSIMH HOTO YIO0CKOHAJICHHS,

— PpO3MJISIHYTH TEOPETUYHI 3acad Ta TMPAKTUKY TMPOBEJACHHS ayJIuTy
BUPOOHHMYHUX 3aI1aCIB;

— IIpoaHajizyBaTu €(PEeKTUBHICTH BUKOPUCTAHHS 3aI1aciB HA MiAMIPUEMCTBI.

Ipeamer Ta 00’exkT HOcaimkeHHs. [IpenMeToM TOCHIIKEHHSI € KOMILUIEKC
TEOPETUYHUX, METOAWYHUX 1 MPUKIQJAHUX IIMTaHb, TOB’SA3aHUX 3 OOJIKOM Ta
ayIuTOM BUpPOOHMYMX 3amaciB  mianpueMctBa. OO’€KTOM  JOCHIIKEHHS €
rocrnoAapchbki omepauii moao oOJiKy Ta ayauTy BUpoOHMuMX 3anaciB Ha TOB
«OJIEPHI». OG6nik mianpueMcTBa aBTOMATHU30BaHM Ha 0a3l BUKOPUCTAHHS
crieniani3oBaHoi Oyxrantepcbkoi mporpamu «byxranrepist 1C: Bepcis 8.3». Benenus
00JIIKy 3A1HCHIOE OyXTanTep.

Metoau gocaimkenns. Ilim dvac HammcanHa kBaiidikamiiHoi poboTh
BUKOPHCTOBYBAJIMCS 3arajlbHOHAYKOBI Ta ClelialbHI METOJM, a caMe: TpyIyBaHHS 1
MOPIBHSIHHS, CIIOCTEPEKEHHS;, aOCTPaKTHO-JOTIYHUM, KOHKPETU3YBaHHS; aHaMI3 1
CHHTE3, AaHaJIOTis, CeKOHOMIKO-MaTeMaTH4YHE  MOJICIIIOBAaHHS,  KOPEIAIiiHO-
perpeciitunii  anami3. IlpuiioMHM BUKOPHCTOBYBAJMCh HACTYNHHUM YHUHOM:
ICTOpUYHUN METOJ| — IPU JOCIIPKEHHI TMOHATTS «3amacu», «TOBapHO-MaTepialibHi

LIHHOCTI» y cHCTeMl OOJIIKY; MIaJIeKTUYHUNA METOJ — MpPH BHUBUYEHHI TEOPETUYHMX
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3aca] OOJIKYy BHPOOHMYMX 3allaciB; 3aralbHOHAYKOBI METOAM aHaNi3y 1 CHUHTE3Y,
IHAYKIIT Ta JEAYKIlT — IpU PO3KPUTTI KOHIENTYaJIbHUX MIIXOIB 10 3’SICyBaHHS
€KOHOMIYHOI CyTHOCT1 KaTeropii BUpOOHUYI1 3amacy; METOAM Ta CreludiuHi Criocoou
1 mpuitoMu (PiHAHCOBOTO 1 EKOHOMIYHOTO aHaNi3y 3 METOIO MPOBEACHHS €KOHOMIKO-
MaTEeMaTUYHUX PO3PaXYyHKIB, MOPIBHSJIBHOTO aHaji3y, €KCIEPTHOIO OIIHIOBAHHS
tomto. Jlist 06poOKku, aHam3y 1 peectparlili iHpopMmarlii B poO0TI BUKOPUCTOBYBAIHCS
3acobu Microsoft Excel 1 Microsoft Word.

Indopmaniiina 06a3a nocaigxennsi. [Hpopmariiiinoro 0a3010 JOCHIIKCHHS
kBamiikariitHoi poboTH € HaykoBi myOmikamii Ta MoOHOrpadiuyHi BHUIAHHA
BITUM3HSHUX 1 3aKOPJOHHUX YYEHHX; HOPMATHBHO-3aKOHOJABYl aKTH YKpaiHu;
[Tonoxenust (cranmaptu) Oyxrantepcbkoro oomiky, MC®O; wMarepiaaun HayKOBUX
nyOJiKalii; mareplaad MEpIOAMYHUX BHAAaHb 3 OOJIKYy Ta ayauTy; HEpBUHHI
JIOKYMEHTH, O0JIIKOBI pericTpu Ta 3BiTHICTH mianpueMctsa TOB «OJIEPHI»

EnemenTHn HaykoBoi HOBHM3HM. IIOB’s3aHI 3 PO3POOKOIO MPOMO3HUIIM 1010
MOTJIUOJIEHHST METOAOJOTIYHUX MIAXOIB PO3POOKH €JIEMEHTIB OOJIKOBOI MOJITUKU
MIIPUEMCTBA B YaCTHUHI 00JIIKY BUPOOHMYHUX 3amaciB, IO Ha HAIl TOTJISA JO3BOJISIE
dbopmyBatu OuUIbII AOCTOBIpHY 1HGOpMaLiHy 0a3y i NOTped yHpaBIiHHA

MaTepialbHOI CKJIaJ0BOI0 BUPOOHUYOI JiSTTHHOCTI MIATPUEMCTBA.
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BUCHOBKHA

Bupimenns npoOiemMu epeKTUBHOIO PO3BUTKY Ta 3pOCTaHHS BUPOOHUYOTO
MOTEHII1aly TOCTIOAAPCHKUX MIIPUEMCTB MOTPeOy€e CTBOPEHHS CHCTEMHU YIIPABIIIHHS
BUPOOHUIITBOM, B OCHOBY SIKO1 Mae OyTu mokiazeHo (GopMyBaHHsS iHDOpMaILi Mpo
BUPOOHUYI1 3aracy MiAIPHEMCTBA

Y BUPOOHUYO-TOCTIONAPCHKINA KOHIEMIT JISIIbHOCTI Ta PO3BUTKY HiAMPUEMCTB
BAOXKJIMBE 3HAYCHHsS MaloTh BUPOOHMYI 3amacu. BupoOHuul 3amacu ¥ MarepialibHi
IIIHHOCTI € TpeaMeTaMy Tpaili Ta 3a0e3MeuyloTh OCHOBHUN BHUPOOHMYWI TpoIlec
H1IIPUEMCTBA.

Cucrema (yHKIIIOHYBaHHS BUPOOHUYMX TMIJIPUEMCTB B Cy4aCHUX YyMOBax
TOCIIO/IAPIOBAHHS CYIPOBOJIKYETHCSI OE3MEPEPBHUM KPYroo0iroM pecypciB, 3HaUHE
Micle B SKHX 3aiiMaloTh BUPOOHMYI 3amacd. B 3B’A3Ky 3 IMM NHMTaHHSA
YIOCKOHAJIEHHs iX OOJIKYy, OIlIHKH, JIOKYMEHTaJIbHOro O(OpMIICHHS, OpraHizarii
e(EeKTUBHOIO aHajidy Ta CHUCTEMH BHYTPIIIHBOIO KOHTPOJI BH3HAYalOTh
aKTyaJpHICTh TeMH. Lle cToCyeTbcs TaKOX CTBOPEHHSI SIKICHO HOBOi CHUCTEMH
VIOPABIIHHSA MaTeplaJbHUMHU 3allacaMM, B sIKIM BU3HAYHY pOJIb BIIrpaEe CUCTEMA IX
aHATITUYHOTO O0JIIKY 1 BHYTPIIIHHOTO KOHTPOJTIO.

OCHOBHMMHM €JE€MEHTaMU YIpaBIIHHSA 3amacaMM 3 METOK HPUCKOPEHHS
00OpOTHOCTI €: BIJIMOBIJHA OpraHi3aliiiHa CTPYKTypa 30yTOBOi MEpPEKi, BUBUEHHS
MOMUTY Ha TPOAYKIIIO MIANPUEMCTBA, CTpATeris yOpaBmiHHSA, (QOpMyBaHHA 1
KOHTPOJIb 3aI1aciB.

Ha mincraBi mnpoBeAeHHS JOCHIKEHHS TEOPETHUUYHMX AaCIEKTIB, OI[IHKHU
opranizamii oOJiKy Ta KOHTPOJIIO 3amaciB Ha MIANPUEMCTBI OyJ0 BCTAHOBJIEHO
HACTYITHE.

VY nockoHasieHHsT 00Ky 1 KOHTPOJIO BUPOOHWYMX 3amaciB MOTpedye YiTKOTO
BU3HAUEHHS 1HCTPYMEHTapilo, MpoUeAyp 1 METOAMKM iX OOJIIKy B yMOBax
aBTOMarTH3allii 3 BUKOPHUCTAHHSM BIJMOBIIHOTO MPOTrpaMHOro 3abe3reuyeHHs. 3
METOI0 yJIOCKOHAJIEHHSI OOJIIKY 1 KOHTPOJIIO B yMOBaxX iX aBTOMaTu3allli BaXKJIMBE

3HAQYEHHS HAJA€ThCS  PO3pOOIll  aNrOpUTMIB, SKI  JIO3BOJISIIOTH  BU3HAYATH
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MOCIIZOBHICTh  OOJIKOBOTO TMPOLIECY OpraHizamii Ta BEACHHS aHaJITHYHOTO,
KUTBKICHOTO 1 KIJIbKICHO-CYMOBOTO OOJIIKY MaTeplajibHHX 3amaciB 1 BOYJOBaHHX
QITOPUTMIB KOHTPOJIIO MTPOBEJACHUX OTEPAIliif.

[Tutanas Temu poboTtu posrmsinainuck Ha marepianax TOB «OJIEPHI», sxe
ctBopeHo y 2017 porti. /1o OCHOBHUX BUJIIB AISTILHOCTI MiANMPUEMCTBA BITHOCSATHCS:
BUPOOHMUIITBO OETOHHUX PO3YMHIB, TOTOBUX [JIsi BHKOPUCTAHHS; BHUPOOHMIITBO
[IEMEHTY; BHUTOTOBJICHHS BHUPOOIB 13 OeTOHy i OydiBHHIITBA, BUTOTOBJICHHS
BUPOOIB 13 TINCy JyuIs OYyMIBHUIITBA; BUPOOHUIITBO CYXHUX OYyAIBEJIBHUX CYMIIICH;
BUPOOHMIITBO IHITUX BUPOOIB 13 OETOHY TIICY Ta [IEMEHTY.

CborogHi pHUHOK Ha SKOMY TMpAaIoe MiANPUEMCTBO XapaKTEPU3YEThCS
nedIlUTOM Ha PUHKY IIEMEHTY Ta IPO(IIUTOM Ha pUHKY OETOHY.

[1iITprUEMCTBO 3aCTOCOBYE CYXMH CIOCIO BUTOTOBJICHHS, SIKUM BBAXKA€ThCS
MalOyTHIM I[IEMEHTHOrO0 BUpOOHUIITBA. B gaHoMy cmoco0i BUpOOHUIITBa Oarato
npoliieciB 00'€qHaHI, 10 CKOPOYY€E TEPMIH BHUITYCKY IIEMEHTY 1 3JCIICBIIIOE HOTO
BUPOOHUIITBO.

[TinmpuemctBo TOB «OJIEPHI» BimHOCHTBCS A0 MaluxX, € IJIATHUKOM
NnoJaTKy Ha MPUOYTOK Ta MOJATKYy Ha JOJaHy BapTicTh. Jl0 MITaTHUX MpalliBHUKIB
nignprueMcTBa OQIIHHO BIIHOCATHCS JMIIe 3 0COOM: TUPEKTOp, OyXraiarep Ta
KEepIBHUK BUPOOHUIITBA. POOOUIl mepcoHan mpaifoe Ha MiJICTaBl IIUBLILHO-TIPABOBUX
JIOTOBOPIB.

TOB «OJIEPHI» Beme Oyxrantepchkuii 00K 1 ckiagae ¢iHAHCOBY Ta
MOJIaTKOBY 3BITHICTh y TOPSAKY, BH3HAYEHOMY YHMHHUM 3aKOHOJAaBCTBOM 32
JOTIOMOT'0I0 aBTOMAaTH30BaHoi (popmu o0miky. OOJiK MIANPUEMCTBA Ta BHYTPILIHIM
OyXTanTepChbKuii KOHTPOJIb 3IMCHIOE OyXTanTep MiANPUEMCTBA.

B sxocTi eneMeHTIB O00diIKy BUPOOHMYMX 3amaciB MIAOPUEMCTBA  CIIIJT
3a3HAUUTH HACTYIHI: OJMHMIICI0 AaHAIITUYHOrO OOJIKY 3amaciB € OKpeMme
HaliMeHyBaHHA a0o ogHopimHa rpyna (Bua) TMIIL;, nns o6niky TpaHCHOPTHO-
3aroTiBEJIbHUX BUTPAT MPU3HAYEHO OKpeMHUi cyOpaxyHOK, npu cnucanHi T3B npu
BUOYTTI 3aIaciB 3aCTOCOBYETHCS PO3PAXYHOK CEPEIHBOTO BiJICOTKA; METOJIOM OIlIHKH

BUOYTTs 3anaciB oopano mMerog PIDO.
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OO6mik BUpOOHMYHMX 3amaciB MIANPUEMCTBA BEJAETHCS Ha paxyHKax o0miky: 20
«3anacu» ( 200 «TpancnopTHO-3aroTiBeNibHI BUTpATU Ha 3amacu»», 201 «CupoBuHa
ta motepiaany, 209 «Iami Marepiamm»);22 «MBII» ( cyOpaxynky 221 «MaoninHi
IIBUKO3HOITYBAJIbHI TpEeIMETH Ha CcKiagax»); 26 «[oroBa mnpomykiisi»;281
«ToBapu Ha ckiaai».

OO6aik BUpOOHMYMX 3aIlaciB MiJAMPUEMCTBA 0a3ye€ThCsl Ha YMOBaX JIOTOBOPIB 3
NocTayaJIbHUKaMH Ta TOKYHIIMH BUPOOHMYUX 3araciB, MEPBHUHHHUX OOIIKOBHX
JIOKyMEHTaxX

Jlo ckiagy OCHOBHHUX BHJIIB BUPOOHWYMX 3aIaciB MiJIPUEMCTBA BITHOCATHCA:
MICOK KapepHUil, Ie0EHb, IIEMEHT.

3amacu Ha TIANPUEMCTBI 30€piraloThCcsi B LIEXOBUX KOMOpaxX. YcCl TOBapHO-
MaTepianabHl HIHHOCTI, IO 3HaXOAAThCS y MICUAX X 30€piraHHs, BIAHOCATH y MIA3BIT
MaTepiaabHO-BIAMOBIIaIbHINA 0CO01 - 3aB.BUPOOHUIITBOM, 3 SIKUM YKJIaJICHHUH JTOTOBIp
PO MOBHY MaTepiaibHy BIAMOBIAAIBHICTh. YCi Omepallii 3 HaIXOIKEHHS 1 BUOYTTA
TOBAapHO-MAaTepiajJbHUX IIHHOCTEH Ha CKJIaAl BIIOOpaXarwTh Yy BIIOMOCTI
CKJIAJIChKOro 00iiKy. Biamyck 3amaciB y rocrnolapchKiil AisUIBHOCTI MiJIMPUEMCTBA
IPOBOAUTHCA Ha Takl IUIi: BUPOOHUUTBO MpoayKuii (poOiT, MOCHIyT);
3araJbHOBUPOOHUYI MOTPeOU; 3arajabHOTrOCHONAPCHKI (aAMIHICTpPATHBHI) MOTPEOU;
3a0e3nedeHHs 30yTy mpoaykiii. Biamyck marepianiB Ha CTOPOHY BUKOHYETHCS Ha
MiJCTaBl JOTOBOPIB, HAPAIIB Ta IHIIMX JOKYMEHTIB 1 MHUCHBMOBOIO PO3MOPSIKEHHS
KEepIBHHUKA MIITPUEMCTBA.

Takum 4yMHOM OOJIIK 3amaciB MIANPUEMCTBO BEAE€ B MpOrpami 3riTHO BUMOT
[ICBO 9 «3anacu». B mporpami miaATpUMYIOTbCA OOpaHHUN MIIMNPUEMCTBOM CHOCIO
orinku ®IDO Ha miacTaBi 3aKJIaICHOTO MAPTIOHHOTO OOJIIKY.

BBaxkxaeMo MOIITBHUM 3BEpPHYTH yBary MiANPUEMCTBA HA BIOCKOHAJICHHS
JIOKyMEHTYBaHHS 3aIaciB, a came: MPaBIIbHICTh O()DOPMIICHHS IEPBUHHUX OOJIIKOBUX
JIOKyMEHTIB 1 CBO€YACHICTh iX BIJIOOpaKEHHS B OOJIKY; BUKOPUCTOBYBATH THIIOBI
dbopMH TEPBUHHUX JOKYMEHTIB IIOAO BIAMYCKY CHUPOBMHM Ta MarepiaiiB Ha
BUPOOHUIITBO 3 BpaxyBaHHSM BCTAaHOBJIIEHUX HOPM BUKOPHCTaHHS, HANpUKIAJ,

JIMITHO-3a01pHY KapTy; 3a0€3MeUuTH YITKYy OpTraHi3aiiio 0O0JIIKOBO-KOHTPOJIBHUX
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MPOIIeyp PYXy 3amaciB MiANPHEMCTBA 3a MEHTPAMH BiAMOBIIAILHOCTI; pO3pOOUTH
YITKY CXeMy JOKyMEHTOOOIry 3a ornepallisiMi pyxy 3amaciB 3 BUSHaYEHHSIM OCi0, sKi
BIJINOBIJIAI0TH 32 O(POPMIICHHS Ta CBOE€YACHE HAJIXOKEHHS MEPBUHHOI IOKyMEHTAIlli
70 OyxranTepii miJIpueMCTBA.

3a pe3yapTaTaMy OI[IHKM CUCTEMH BHYTPIUIHBOTO KOHTPOJIIO MiANPUEMCTBA
BCTAHOBJICHO, IO MIiAMPUEMCTBO HEMA€E CHEIIATBLHOTO BIJOKPEMJICHOTO IMAPO3ILTY
BHYTPIIIHHOTO KOHTPOJIIO. BiamoBigaJibHUM 3a OpraHizamiro Ta 3iHCHEHHS
BHYTPIIIHBOTO KOHTPOJIO € KEPIBHUK MignpueMcTBa. [loTOYyHUN KOHTPOJIb
TISUTBHOCTI Ta 11 BIAMOBIAHOCTI MPOBOAUTHCA POOITHUKAMHU MIAMPHEMCTBA Y
BIIMOBIHOCTI /IO O3HAYEHMX 1X TOCaAOBUX (YHKI[IOHATBHUX OOOB’S3KIB.
[Ipouienypu momnepe/pKeHHsT Ta BHUSBICHHS MOMUJIOK y JOKYMEHTaX Ta 3BITHOCTI
3nilcHIOE OyxranTepis. [HBeHTapu3allis Ha MiANPUEMCTBI POBOAUTHCS IIOPIYHO.

B po6oTi HaBeneHO MOENb BHYTPINIHROTO KOHTPOJIO BUPOOHUYMX 3aracis,
II0 € OCHOBOKO JII PO3POOKM METOJUKU BHYTPIIIHBOTO KOHTPOJIIO BHUPOOHUYMX
3amaciB 1 Ha SIKy JIOUIJIbHO OPIEHTYBATHCH MIANPUEMCTBRY.

Ha mnianpuemMcTBi HEOOX1AHO po3poOUTH HOBi, a00 JOMOBHHUTHU ICHYIOUI
MOCajoBl IHCTPYKIIi O0OOB‘sI3KaMU 3 TMPOBEACHHS MPOLEAYP BHYTPIIIHHOTO
KOHTPOJIIO.

OngHuM 3 TMEepPCHeKTUBHUX 1 BAXKIUBUX (POPM BHYTPINIHROTO KOHTPOJIIO 3a
JUSTTBHICTIO CYO'€KTIB TOCMIOAAPIOBAHHS € HE3aJIEKHHUIM KOHTPOIIb, 31HCHIOBAaHUHN a00
30BHINIHIMH, 200 BHYTPIIIHIMUA ayJIUTOPAMH 32 YMOBHM OpPTaHi30BaHOi BiJIMTOBITHUM
YUHOM CHUCTEMH BHYTPIIIHBOTO KOHTPOJTIO.

[Tinmpuemcteo TOB «OJIEPHI» Mae noBoiii BUCOKHH piBeHb (DIHAHCOBOI
CTIMKOCTI 1 € rmIaTocnpoMokHuM. OHAK TPU MPOBENCHHI aHami3y (i1HAHCOBOTO
CTaHy NIJIPUEMCTBA BCTAHOBJIEHI 1 OKpEeMl HETaTUBHI TEHAEHIl, SIKI MOXYTh

CBIJUUTH, 110 MiAMPUEMCTBO TIOCTYIOBO BTpayae CBOIO (DIHAHCOBY HE3aJEKHICTh
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Takum ymHOM, I 3ampOBA/PKEHHS  BHYTPIIIHBOTO KOHTPOIIO  Ha
HiANPUEMCTBAX: MOTPIOHO BpaxoBYBaTH OCOOJIMBOCTI TEXHOJOTIYHOTO MPOLECY
BUPOOHUIITBA MPOIYKIIT HEOOX1THO 3aCTOCOBYBAaTH BHYTPIIIHIO JTOKYMEHTAIIIIO, sSKa
0 BpaxoByBajia noTpedu iHbOopMaIiliHi KOPUCTYBaYiB; cucrema
BHYTPIITHBOTOCTIOAAPCHKOTO KOHTPOJIIO HA MIANPUEMCTBAX MA€ MPOBOJUTUCH 3TiTHO
3 BU3HAYCHUMHU €TalmaMud W OXOIUTIOBATH BCl PIBHI OpraHizamiifiHoOi CTPyKTypHU

00JIIKOBOTO TIPOIIECY.
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