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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axmyanvnicms memu YTpaBIiHHS Ha 3aca/laX BUKOPUCTAHHS CTPATErTYHUX
MXO/IB JI0 JIOJICBKUX PECYpPCiB BU3HAETHCS OJHIEIO 3 HAUOUIBII BaXKITUBUX chep
JKUTTSI OpraHizaiii, 3JaTHUM 0araTopa3oBO IMABUIIUTH 11 €(PEKTHUBHICTD.
Crpareriune yIpaBIiHHS MIEPCOHATIOM cCrpHsie dbopMyBaHHIO
KOHKYPEHTOCIIPOMOXHOTO TPYJIOBOTO TMOTEHIIiANy Oprasizamii 3 ypaxyBaHHSIM
3MiH, SIKl BiIOyBalOThCA W MaHOYTHIX y ii 30BHIIMIHBOMY W BHYTPIIIHHOMY
CepeIOBHILI, 10 J03BOJSE OpraHizallli BIKMBATH, po30yJOBYBAaTHUCA M JOCATaTH
CBOIX IIIJIeH y JIOBTOCTPOKOBIM MEPCTIICKTUBI.

Mema 0ocnioscennsa po3podKa pekoMeHaIi o0 (popMyBaHHS 1 3aX0/1iB
1010 peatizailii o0paHoi cTpaTerii yrmpaBiiHHs MEPCOHAIIOM MiANPUEMCTBA.

3a60anHA 00CNIOIHCEHHA:
-OlKUCATH TEOPETHUKO-METOJOJIOTIYHI aCHEeKTH CTPATErivyHOro YIpaBIiHHS
MIEPCOHAIIOM;
-JIOCJTIIUTH TIOTOYHUM CTaH (PYHKI[IOHYBaHHS MIIIPUEMCTBA Y 30BHIIITHHOMY
CepeIOBUIII;
- IpOoaHaji3zyBaTu e(PEeKTUBHICTH JIIFOY0I CUCTEMHU YIPABIIHHS MEPCOHATIOM;
-3alPONIOHYBATH PEKOMEHAIlT 110JI0  (OpMYyBaHHS 1 PO3POOKHU
cTparerii

YIPABIIHHS TEPCOHATIOM;

- OOTpYHTYBaTH 3axOJM IOJO BIPOBAHKCHHS CHCTEMU CTPATETidYHOTO
YIPABIIHHS TIEPCOHATIOM

06'ekm docnidicennsa cuctema ynpailiHHS niepcoHanioM opranizaiii [IpAT
«YKpeneBaTopnpomy, siIKe CHeliaai3yeTbcsi Ha 30€piraHHi, OYUILEHHI, CYIIIHHI Ta
N1ApOOITKY 3€pHOBUX 1 OJIHHUX KYJIBTYP

Ilpeomem oOocnioxncenna wmeTonu W CHOCOOM CTpaTeriyHoi podoTH 3
nepcoHasioM 3AT «YKpeneBaTtoprpomy.

Memoou docniodricennn NOPIBHIHHS, NETYKIliS, IHIYKIlIS, aHAT13, JOTTYHUI
niaxia, kinacudikarii, yrpynoBadds. Kpim toro, Oynu BUKOpUCTaHI KOMI'TOTEPHI

nporpamu Microsoft Office, Excel, Microsoft Word.



Ingpopmauiiina 6aza oocnioxyncenna moHorpadii i HaBYabHI TOCIOHHKH,
TEOpPETUYHI 3HAaHHS ¥ MPAaKTUYHI BMIHHS aBTOpA, OTPUMaHI B XOJ1 HaBYaHHSA, JaHi
cratucTuuHoi  3BITHOCTI [IpAT «VYkpeneBaropnpom», a TaKOX OCOOHCTI
CTIIOCTEPEKEHHS aBTOpa pOOOTH.

Cmpykmypa ma o06caz pooomu. KsanmidikamiiiHa poOoTa MaricTpa
CKJIQJAETHCS 31 BCTYITY, TPhOX PO3/I1I11B, BUCHOBKIB, CITUCKY BUKOPUCTAHUX JKEPE
(27 maliMmeHyBaHb) Ta 23-X JOJATKIB. 3arajibHui 00csST poboTH cTaHOBHUTH 109
ctopiHoK. OCHOBHMI 3MICT BHKJIaJeHO Ha 83 cropiHkax. PoGora wmictute 15

TaONuUIb, 4 PUCYHKU.

OCHOBHMUM 3MICT POBOTH

Y mnepuomy posauni «Teopemuxo-memoouuni ochosu cmpameiunozo
YRPAGIIHHA RNEPCOHANOM Op2aHi3ayii» PO3TISAHYTO CYTHICTh CTPaTEriqHOro
YIPaBIIHHS IEPCOHAIIOM MIIMIPUEMCTBA, OCHOBHI €JIEMEHTH CTPATETH YIPaBIiHHS
NIEPCOHAJIOM, B3a€MO3B'SI30KAUIOBOI  CTpaTerii 13 CTpaTeri€eld  yIpaBiHHS
NEPCOHAJIOM Ta METOAUYHI MIAXOAW JI0 PO3POOKM CTpaTerii  yHpaBIiHHS
IIEPCOHAJIOM.

VY npyromy posnuni «/liacnocmuxa eghekmugnocmi cucmemu ynpasaiHHA
nepcoHanom IIpAT «Ykpenesamopnpom MIPOAHAIII30BaHO
BUPOOHUYO-TOCTIONIAPCHKY  MISUIbHICTh  MIANPUEMCTBA, €(QEKTUBHICTh J1I0YOT
CUCTEMHU YIOpPaBIIHHSA TMEPCOHAIOM Ta TEpeIyMOBU (POPMYBaHHS CHUCTEMH
CTPATETIYHOTO YIIPaBIIHHS.

VY 1tperbomy po3auti «@opmyeanna cmpamezii ynpagainHa nepconaniom i
3aX0aM 1040 il peaJizanii» 3apoNOHOBAHO MIAXOAU A0 (POpMyBaHHS CTpaTerii
YOPaBIIHHSA TEPCOHAJIOM Ta PO3POOJICHO PEKOMEHAMNINT Ta 3axoad MI0J0
MPOEKTYBaHHS Ta BIPOBAKEHHS CUCTEMU CTPATETIYHOTO YIIPABIIHHS IEPCOHATIOM

BUCHOBKHA
[TpoBenene nocmiHKEHHS JO3BOIIIIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKMX TaKi: 1.
[licnst BU3HAYEGHHS TOJIOBHOI METH BIPOBAKEHHS CHUCTEMH CTPATETIYHOTO
YOPaBIIHHS TIEPCOHATIOM, SKYy MU (OPMYIIOEMO SIK CBO€YacHE W JOCTAaTHE

3a0€3MeUeHHs] MIANPUEMCTBA TPYAOBUM MOTEHIIAIOM BHUCOKOI SIKOCTI, OYB



BUOKPEMJICHU I nepenik e yIpaBIiHHS MIEPCOHATIOM [IpAT

«YKpeneBaTopnpoM» B YMOBaxX CTpPaTEriuHOro, TAaKTUYHOTO I OMEpaTUBHOTO

VOpPABIIHHSA, SIKI Ma€ JOCIITH JaHa CHUCTeMa YIPaBIiHHSA [EpPCOHAIOM. 2.

BinnoBigHo Oyi0 3arpornoHOBaHO HACTYITHI OCHOBHI peKOMEHAII1:

* CIPOEKTYBaTH OpraHizaliiiHy ¥ KaJpoBYy CTPYKTYpPU MPUUHSTTS Ta BUKOHAHHS
pillieHb, 31HCHEHHS O13HEC-TIPOLIECIB;

* pO3pOOHUTH CHCTEMY KOPIOpPaTHMBHUX CTAaHJAApTiB, IO OMNHCYE IMpaBuUIa,
MpoIeAYPH J1H 1 B3aEMO/I1i MepcoHay B paMKax 013HEC-TIPOIIECiB;

* 3MOJICTIIOBATH 3MICT IIpalll MO MOCAJA0BUX IO3HUINAX, MOTPeOH B HEOOXITHUX
KOMIIETEHLISIX, YMIHHSAX, HABUYKaX, JOCBIAl JJIA OJEp>KAHHS OYIKYBaHHUX
pe3yibTaTiB;

* CIOPOEKTYBATH palloHAIbHY 1HQPACTPYKTYpY i poOOUl MICIS Mif

O13HeC-IpolLecH;

e OprasizyBaTu 3a0e3leueHHs pOoOOYMX MICIb HEOOXITHUMH pecypcamu s
BUPIIICHHS MTOCTABICHUX 3aB/IaHb;

* 3a0e3MeyuTd HeOOX1AH1 ¥ CIPUATINBI YMOBH JJI MPOAYKTUBHOI MpaIli;

e oprasizyBaTd J00Ip 1 ajanTaiio nepcoHanry, GOopMyBaHHS KOMaH/IH,
KOPHOPATUBHOI KyJIbTYpH JJIs peajizaiii Micii i 1iiei;

* Opra”izyBaTH CHUCTEMY PpO3BHUTKY IE€pCOHANy, OBOJIOJIHHS MEpelOBUMU
METOJaMH ¥ mpuiloMamu mpaili, cepTu(iKyBaTH MPaALIBHUKIB M1 BUKOHYBaHI
pOLECH;

* 3a0€3MeYuTH MPOIYKTUBHICTD Mpalll BUIIE TaTy3€BOTO PIBHS,

* BHUKOPUCTOBYBATH IICMXOJIOTIYHI METOJAM BIUIMBY Ha NPaliBHUKIB s
BCTAHOBJICHHS TPOAYKTUBHHUX BiTHOCHH;

* Oprasi3yBaTu CUCTEMY 300py, 0OpOOKH, BIIPOBAIKCHHS IHHOBAITIH;

* pO3pOoOUTH CHUCTEMY OI[IHIOBaHHS pe3yjbTaTiB mpaii (IPOJYyKTUBHICTD,

e(eKTUBHICTH TIparli).



AHoOTAaLIA
KBaJi(ikaniifHoi po0oTH HA 3100yTTS OCBITHBOIO CTYIIEHSI MaricTpa
KoBanbkoBoi A.l.
«@opMyBaHHS CUCTEMHU CTPATErYHOI0 YIIPABJIiHHSA NEPCOHATIOM
oprasizaumii»
OnecbKuil HAIOHAJIbHUI €KOHOMIYHUI YHIBEPCUTET

M. Oneca, 2018 pik

Kaamnidikarmiitna poboTa ckiagaeTbes 3 3 po3ALTIB.

Y  poOOTI PpO3rASHYTO CYTHICTH CTPATEriYHOIO VYIPABIIHHSI IEPCOHAIOM
HIAIPUEMCTBA, OCHOBHI €JIEMEHTU CTpaTerii yHpaBiiHHS MEPCOHAIOM, B3a€MO3B'SI30K
JIJ0BOI CTpaTerii 13 CTPATEri€l0 yIpaBIIHHS NEPCOHAIOM Ta METOAWYHI MIAXOAH 10
PO3pOOKH CTpaTerii yIpaBJiHHS IEPCOHAIIOM.

[IpoBeaeHo ananmi3 BUPOOHUYO-TOCTIONAPCHKOI  JISIIBHOCTI  MIJIPUEMCTBA,
€()EeKTUBHOCTI A1I0YOi CUCTEMH YIPABIIIHHS MEPCOHAJIOM Ta MEepeaIyMOBH (HPOPMYBAHHS
cuctemu crpareriunoro ynpaniiHas y IIpAT «YkpeneBaToprpom».

Ha ocHOBI pe3ynbTaTiB MPOBEACHOTO aHali3y 3alpONOHOBAHO MIAXOAU 10
(dhopMyBaHHS cTpaTerii yIpaBIiHHS IIEPCOHATIOM Ta pO3POO0ICHO PEKOMEHIITIIIT Ta 3aX0/IH
IIOJJ0 NPOEKTYBaHHS Ta BIPOBADKEHHS CHUCTEMHU CTPATEriyHOrO  yNpPaBIIHHS
MEPCOHANIOM, Cepell OCHOBHUX 3 SKMX MOKHAa BHOKPEMHTH PEKOMEHMIAIll II0J0
MIPOEKTYBAHHS OPraHi3alliifHOIl i KaJpOBOi CTPYKTYPH MPUNHSATTS Ta BAKOHAHHS PIIlICHb,
31MCHEHHST OI13HEC-TPOLECIB; PO3POOKH CUCTEMHU KOPIOPATHUBHUX CTAaHAApPTIB, WLIO
OMHUCYy€E MpaBuja, IPOLEAYpH Aid 1 B3a€MOJIIi MEPCOHANY B paMKax O13HEC-TIPOIIECIB;
MOJICTIOBAaHHS 3MICTY TMpalli I0 I[I0CaJ0BHX TMO3UIlIIX, IMOTpeOM B HEOOXITHHUX
KOMITETEHIIISIX, YMIHHSX, HAaBUUKaX, TOCBIIl JJIsl OJIEpKAHHS O4iKYBAaHUX PE3YJIbTATIB;
Oprasizaifisi CUCTEMH PO3BHUTKY MEpCOHaNly, OBOJIOJIHHA NEPEJOBUMH METOJaMHU M

npuiioMamu mpaiii, cepTudikallis mpariBHUAKIB 1] BAKOHYBaHI MPOIIECH Ta iH.

Knmwowuosi cnosa: cucmema cmpame2iuno2o yNpaeniHHa NepCcoOHAIOM, Nepedymosu

Gopmyeanns cmpamecii.



Summary
gualifying work for obtaining an educational master's degree
Kovalkova A.l.
"Formation of the system of strategic personnel management
organizations »
Odessa National University of Economics
Odessa, 2018

The qualifying work consists of 3 sections.

The article considers the essence of strategic management of the personnel of the
enterprise, the main elements of the strategy of personnel management, the relationship
of the business strategy with the strategy of personnel management and methodical
approaches to the development of the strategy of personnel management.

The analysis of the production and economic activity of the enterprise, the
effectiveness of the current system of personnel management and the prerequisites for the
formation of the strategic management system at PJSC "Ukrelevatorprom™ was
conducted.

Based on the results of the analysis, approaches to the formation of the HR
management strategy were proposed, and recommendations and measures were
developed for the design and implementation of the system of strategic human resources
management, among which the main ones can be distinguished as recommendations for
the design of the organizational and personnel structure of the acceptance and execution
of decisions, the implementation of business processes; the development of a corporate
standards system that describes the rules, procedures, and interaction of personnel within
business processes; modeling the content of work at positions, the need for the necessary
competences, skills, skills, experience to obtain the expected results; organization of
personnel development system, mastery of advanced methods and methods of work,
certification of employees under ongoing processes, etc.

Key words: system of strategic management of personnel, preconditions for strategy

formation.
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