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Y po6oTi po3riIsAaalThC TCOPETUYHI ACNIEKTH YIPABIIHHS pU3MKaMHU MignpueMmctB. HamaHo
XapaKTepUCTUKY TMOHSATTS, CYTHOCTI Ta Kiacugikamii pH3UKIB B YIPaBIiHHI MHiANPHEMCTBOM.
CucremMaT30BaHO METOMYHUN IHCTPYMEHTAPIH OIIHKU PU3UKIB MiITPHEMCTRBA.

IIpoanasizoBaHo cTaH pUHKY OOJaJHAHHS [UIs BUPOOHHUITBA XapUOBHX MPOIYKTIB B YKpaiHi.
Hapmano 3aranbHy XapakTepUCTHKY nociikyBaHoro mignpuemctsa [T «Munac-Ay, mpoaHaiizoBaHO
OUHAMIKy EKOHOMIYHUX TOKA3HUKIB MISUTBHOCTI MiJMPHEMCTBA, a TAKOX OI[IHEHO CTaH YMPaBIiHHSI
PHU3UKaMHU Ha JOCIIKYBAaHOMY ITiIITPUEMCTBI.

3anponoHoBaHO: JUISI  TONOBHEHHS  KBamipikoBaHWX  KaapiB, sKi  (HOpMyBaTuMyTh
KOHKYPEHTOCIPOMO>KHICTh MIAMPUEMCTBA 3 MO3UIIT (PYHKIIOHAIBHOI CTpaTerii Horo po3BUTKY, AOLIIBHO
OpraHi3yBaTH HaBYaHHS JIEMOOLII30BaHUX BIICHKOBUX, SIKi MMOBEPHYJIIHMCS 10 MUPHOTO JKUTTS ¥ IIyKAIOTh
co0i gocToitHy npodecito. Takox MOKIUBO 3aJIy4aTd 10 poOoTH (axiBIiB, SKi 32 BIKOM MEPEHIILIN MEXY
60 poKiB i1 MOXYTh BUKOHYBATH CKJIQ/IHI 3aBJaHHS 3 IHKUHIPUHTY Ta MOHTa)Xy OOJaTHaHHA. 3aTydeHHS
camMe 3a3HAuYeHUX KaTeropiil Jiroael M03BOJIUTH YHUKHYTH MOOLTI3alii KBami(ikoBaHOTO MEPCOHAIY.
OOrpyHTOBaHO JTOUIIBHICTH OpraHi3amii BApOOHUIITBa MOOITFHUX 3BapIOBAaHKUX CTaHLIN i motped 3CY
CHJIAMH JIOCITI/PKYBAHOTO MIANPUEMCTBA. Pe3ybTaTi iIHBECTUILIIHHOTO aHAIII3Y MOKa3aJiH, 1110 3a3HAYCHUN
3axiJ € JOUUTBbHUAM, OCKUIBKH HOTO TepMiH OKYIHOCTI CKJIajgae€ 6 MicsmiB W mpu3Bene A0 30UTbIICHHS
penTabenpHOCTI peanizoBanux ToBapiB Ha [T «Mwunmac-A» 3 4,8% no 14,7%, i1 xatacTpodiuHi pU3HKU
JOCTIPKYBAHOTO ITiITPHEMCTBA OYIJI0 HIBEIHOBAHO.

KurouoBi cjioBa: ynpaBiiHHA pU3HKaMH, TOproBelibHE mianpuemcTBo, SNW-aHani3, mMaTpuus
BCQG, kapra pu3ukis.
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The thesis examines the theoretical aspects of enterprise risk management. It provides a definition,
explores the essence and classification of risks in enterprise management, and systematizes the
methodological tools used to assess business risks.

The state of the food processing equipment market in Ukraine is analyzed. A general overview of
the studied enterprise, PE «Midas-A» is presented, including an analysis of the dynamics of the company’s
economic indicators and an assessment of the current state of risk management within the enterprise.

The following recommendations are proposed: to strengthen the company's workforce —which plays
a key role in ensuring competitiveness through the lens of its functional development strategy — it is
advisable to organize training programs for demobilized military personnel who have returned to civilian
life and are seeking dignified employment. Additionally, specialists over the age of 60 can be recruited to
handle complex engineering and equipment installation tasks. Involving these categories of individuals will
help mitigate the risk of mobilization among qualified personnel. The feasibility of launching the
production of mobile welding stations for the needs of the Armed Forces of Ukraine by PE «Midas-A» is
substantiated. Investment analysis results show that this initiative is viable, with a payback period of 6
months and the potential to increase the company’s product profitability from 4.8% to 14.7%, while
simultaneously mitigating catastrophic risks faced by the enterprise.
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