AHOTALIS

VY kBani¢ikamiiiHii 6akamaBpchKii poOOTI PO3IIIIHYTO TEOPETUKO-METOAOJIOTIUHI Ta MPUKIIAIH]
aciekTd (GOpMyBaHHS Ta peaiizaimii IHHOBAIIHO-OPIEHTOBAHOT MAapKETHHIOBOi CTparerii Ha
npuknaai AT Kb «IlpuBarbank». BuznaueHo posib MapKeTHHIOBOI CTpaTerii y MiJBUIICHHI
KOHKYPEHTOCIIPOMOXKHOCTI  (DIHAHCOBHX YCTAaHOB Yy KOHTEKCTI IMQpoBoi Tpanchopmarrii
0aHKIBCHKOTO CEKTOpa YKpaiHu.

VY Xoni AOCTKEHHS MpOaHaAIi30BaHO KOHKYPEHTHE cepenoBuine Oanky, mpoBeneHo SWOT i
PEST-anani3, mocCmipkeHO Cy4acHy MAapKETHHTOBY IMOJITHKY Ta €(QEeKTHBHICTh IIOYHX
iHCTpyMeHTiB KoMmyHiKamii. OcobnuBy yBary nmpuaineHo nudposum kanamam, CRM-cucremam,
CEpBICHMM IHHOBALlISIM, TAPTeTOBaHI pekiami Ta 1HQIOEHCEp-MapKETHUHTY.

Ha ocHOBI1 BUsIBIIEHUX TEHACHIIIM po3p00IeHO IHHOBAIINHY MAPKETHHTOBY CTPATET1IO 3 aKIIEHTOM
Ha OMHIKaHAJIBHICTh, TEpCcOoHAT3aIio, TreiMidikaiiro, a TakoX Cc(HOPMOBAHO TMPOTHO3
e(eKTUBHOCTI 3alpONOHOBAHUX 3axoiB Ha 2025-2027 poku. [IpoBeneHO OLIHKY pU3HKIB Ta
noOynoBaHo heatmap 1 njiaH MOHITOPUHTY.

Pesynbratu nocnimkeHHS MOXYTh OyTH BUKOPHCTaH1 Jii BJIOCKOHAJIEHHS MapKETHHTOBHUX
pimens [IpuBarbanky, a TakoXX B SKOCTI METOAWYHOI Oa3W JyIsl THIIMX YKpaiHCHKUX OaHKIB,
OpIEHTOBAHUX HA IHHOBALIIHUI PO3BUTOK.

KurouoBi cjioBa: mMapkeTHHroBa cTparteris, IHHOBaIlli, OaHKIBCbKUN CEKTOp, LM(POBI KaHAIH,
[IpuBarbank, KOHKYpEeHTOCTTPOMOXKHICTh, KOMYHiKaIlii, CRM, ROI.

ABSTRACT

The bachelor’s qualification thesis explores the theoretical, methodological, and practical aspects
of the formation and implementation of an innovation-oriented marketing strategy using the case
of JSC CB "PrivatBank." The research emphasizes the strategic importance of marketing for
enhancing competitiveness in Ukraine’s banking sector under digital transformation conditions.

The study analyzes the bank's competitive environment, conducts SWOT and PEST analyses, and
evaluates the effectiveness of its current marketing practices and communication tools. Special
attention is given to digital channels, CRM systems, service innovation, targeted advertising, and
influencer marketing.

Based on identified trends, an innovative marketing strategy is proposed, focusing on omnichannel
communication, personalization, gamification, and predictive analytics. A forecast of the
effectiveness of the proposed measures for 2025-2027 is developed. Risk assessment, a risk
heatmap, and a monitoring plan are also included.

The findings can be applied to improve PrivatBank’s marketing solutions and serve as a
methodological framework for other Ukrainian banks aiming at innovation-driven development.
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