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CUCTEMA YYACTI NPALIIBHUKIB Y IPUBYTKAX SIK
OJIMH 3 METO/IIB MOTUBALIIT

Anomayis

B crarTi po3riasHyTO cHCTEMy y4acTi MpaliBHUKIB y MPUOYTKaxX K OJHUH 13 METOJIB
MOTHBALil 3 YpaxyBaHHSM 3aKOPJOHHOTO JIOCBIAY Yy4yacTi HpPAaliBHUKIB Yy HpHOYTKY
opraizamii ¥ MOMJIMBICTI HOro 3acTocyBaHHS B YKpaiHCbKUX KommaHisix. PosrisHyro
3pocTarody poJib MOTHBALi Mpaii 3aBSKA aKTHUBHOMY DPO3BUTKY CTparerii 3aJy4eHHs 1
MapTHEPCTBA.

Annotation

In article the system of participation of workers in profits as one of methods of motivation
taking into account foreign experience of participation of workers in organization and
possibility profit its application in the Ukrainian companies is considered. The increasing role
of motivation of the personnel thanks to active development of strategy of attraction and
partnership is considered.

KuarouoBi cioBa: piBeHb npuOyTKy KOMNaHli, y4acTh MpaLIBHUKIB Y
npuOyTKax, BUAM PO3MOJLUTY YAaCTUHU MPUOYTKY MK MpaliBHUKaMH, (HOpMHU
y4acTi y NpuOyTKy, €pEeKTUBHE CTUMYITIOBAHHS MPALlIBHUKIB.

Beryn. Ha cboroani 3poctae posib MOTHBALIli Mpalli 3aBAsIKA aKTUBHOMY
PO3BUTKY CTpaTerii 3aJlydeHHs 1 MapTHEPCTBA, MOCTYIIOBOMY BUTICHEHHIO HEIO
CTpaterii MiAMOPSAKYBaHHS 1 dKOPCTKOTO KOHTPOJIO. Y CHOTOJEHHUX yMOBAaX
roCroAapiOBaHHs MIAMPUEMCTB OJHUM 3 HAaWBAXKIMBIIIUX (PAKTOPIB YCHIMIHOL
JISUTBHOCTI € MarepiajibHa 3alliKaBJIEHICTh TMPAIlIBHUKIB, sKa HaWyacTile
3YMOBJIOETBCS PIBHEM MOTHUBAIl mepcoHany 3 OOKy MEHEIKMEHTY
niAnpueMcTBa. Benukoro 3HayeHHS Al CTUMYJIOBAHHA IMpall MepCcoHaIy
Ha0yBae Moro yyactb y npuOyTKax, TOOTO PO3IMOALT MEBHOT YACTUHU NPUOYTKY
MIANPUEMCTBA, OPTraHi3alii MiXK MpaliBHUKaMU.

[TomupenHs: pi3HUX (OpM y4acTi MpaliBHUKIB Y NMPUOYTKaX 00YMOBIEHO
TAM, 10 HAWJOCKOHAJIIII CHUCTEMHU IHAMBIAYyaJIbHOT a00 KOJIEKTHBHOI OIUIATH
mpari He 3aBXAW 3/JaTH1 3a0€3MEUUTH 3aIliKaBJICHICTh MPAI[IBHUKIB Y CTaOUIBHO

BHCOKHX 3araJJbHHUX pe3yibTaTax I[iSIJIBHOCTi HiI[HpI/I€MCTBa. CHpaBeHHHBHﬁ,



YITKUAN 1 3pO3YMUIMN JJIs1 BCIX PO3MOJLT YACTUHU MPUOYTKY MIXK NpaliBHUKaMU
BCE OUIbLIE CTa€ OCHOBOK HE TUIBKM HAJIEKHOI'O COLIAIBbHO-IICUXOJIOTTYHOIO
KJIIMaTy, a i MOJajIbIIoro PO3BUTKY OpraHizarlii.

OpHiero 3 BOXIMBUX MpoOJieM HAa PUHKY Tpail B YKpaiHi € HeIOCTaTHS
3alliKaBJIEHICTh a00 He3allIKaBJIEHICTh B3araji MNpaliBHUKIB Yy pe3yibTaTax
JISUTBHOCT1 MIATPUEMCTBA, HA SIKOMY BOHHU MpaloioTh. ToMy i epeKTUBHOIO
CTUMYJIIOBaHHS MPAIIBHUKIB MIAMPUEMCTBA HEOOXITHO PO3TISAATH MOKIUBOCTI
BIIPOBAPKEHHSI OKPEMHX CUCTEM y4YacTi EpCOHaly Yy MPUOYyTKaX MiANPHUEMCTBA.

[luTaHHsAMHM y4acTi HpAIiBHUKIB y NpUOYyTKaxX MIANPUEMCTB 3aliMalIiCs
yKkpaiHchki ekoHoMmicTH sik: J[. boruns, H. JIyk’snuenko, E. JIlibanosa, B. JlaHtok,
T. Kip’s1, A. Komor, B. Iletiox, ®@.Xminb Ta iH. AHaji3 BITYM3HSIHOT HAYKOBO1
JiTepaTypu  CBIAIYMTH MPO  BIACYTHICTh  KOMIUIEKCHOTO  aHaJITHYHOTO
JTOCHIDKEHHST OKPEMHUX OCOOJIMBOCTEM Ta mpoOsieM (PYHKI[IOHYBAHHS PIZHUX
CUCTEM Yy4YacTi MpaliBHUKIB y MPUOYTKaX KOMIMAaHIi SIK y Po3pi3i 3aKOPJAOHHOTO
JOCBIY, TaK 1 B yMOBaX HalllOHAJbHOT €KOHOMIKH Y KpaiHH.

IMocrtanoBka 3aBaaHHsl. Po3risiHyTH cucTeMy ydacTi MpaliBHUKIB Y
npuOyTKax sSK OAWH 3 METO/I1B MOTHBAIIli Ta BUBUUTHU 3apyOKHUI 1OCBIJ ydacTi
MpaliBHUKIB y MpUOYTKY opraHizaimii ¥ MOXIHUBICTh MOro 3aCTOCYBaHHS B
YKpaTHChKUX KOMITaHIsX.

Metonogorisi.  HeoOximHICTH  3ampoBaJKEHHS  CUCTEMH  Yyd4acTi
MpaIiBHUKIB Yy pe3yidbTarax JIiSUIbHOCTI BH3HAHA CHOTOJIHI MPOBIIHUMH
MIANPUEMCTBAMU OUIBIIOCTI KpaiH CBITY, 1y 0ararbox 3 HUX MOYaIH pPO3IIISIIATH
BIIPOBA/PKCHHSI TaKOi CUCTEMHU SK HEOOXIIHY CKJIaJ0BY MPOIECY MOTHBAIii
nepconany. CTUMYJIOBaHHS MPAI[IBHUKIB Y€PE3 y4yacTh Y MPUOYTKaX JO3BOJISIE
3HAYHO MIJIBUILUTHU iX 3aI[IKaBJICHICTh Yy pe3yJbTaTax IISJIbHOCTI MiANPUEMCTBA
Ta, SIK HACHIJOK, MPOJYKTHUBHICTh Ta SKICTh Ipalll TaKuX IpariBHUKIB. Takum
YUHOM, Y4acTh CIIBPOOITHUKA B MPUOYTKAX MIANPUEMCTBA HAUTICHIIIIUM YUHOM
MOB'I3y€ IHTEPECH MpalliBHUKA 3 IHTEpecaMH KOMIMaHii 1 3 pe3yJbTaTaMu ii

¢inancoBoi aismbHOCTI. Came TOMY BaKJIMBOTO 3HA4YE€HHs HaOyBae aHami3



ICHyFOUMX CXE€M Ta OCHOBHUX IIUIAXIB BIPOBA/KCHHS TaKOI CHUCTEMH Ha
MIAPUEMCTBAX YKpaiHu.

«Ydacth y TpUOYTKY» 3a BH3HAUYCHHSIM MIDKHApPOJHOTO KOHTpeCcy
MIANPUEMIIIB - 1€ BIAMOBIAHA BUILIATA, SKAa MIATOTOBJIEHA 1 po3poljeHa 3a
CreliajJbHO CKJIaJICHOI0 pOOOTOaBIIEM CXEMOIO, 1 IKY HE MOYKHA 3MIHIOBATH, HE

3a4iNaroyy MaTepiajJbHUX IHTEpeCciB CIBPOOITHUKIB, puc.l [1].
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Puc. 1. Bunu po3noauty 4acTUHU NPUOYTKY MK IpalliBHUKAMU

VYyactb y npuOyTKy Mae pi3Hi opmu, puc. 2.
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Puc. 2. ®opmu yuacti y npudyTKy [2]

CyTb rHYYKOi CUCTEMH OILIATHU Mpali «Y4acTh B IpUOYyTKax» B TOMY, IO
3a paxyHOK 3a3jajerilb BCTAHOBJIEHOI 4YacTKU HOpUOYTKY (QOpMYyIOThCS
npemiaibHUI (GOHJ, 3 IKOTO MPALIBHUKA OTPUMYIOTh PETYJISPHI BUILJIATH.

Po3mip BUIIAT 3aJ€XKUTh Bl piBHSA NPUOYTKY, 3arajibHUX pe3yJbTaTiB
BUPOOHMUYOT 1 KOMEPUINHOI ALSNIBHOCTI MiANpUEMCTB. Bumnatu poOiTHHKaM 1
CITY>O00BIIAM (y TOMY YUCI1 U MpeICTaBHUKAM BHUIIO1 aIMIHICTpaIlii) B MOPSIKY
«y4acTi B mpuOyTKax» He 00KIAJal0ThCs MOJATKOM. TaKuM YUHOM, MiAMPUEMIII
320X0YYIOThCS JEP>KABOIO /10 OIIMPEHHS LIET CUCTEMHU.

PesyabraTtn gocaimxennsi. BaxmuBowo npobiieMo0 €  po3monii

npuOyTKY MK CYyMaMH, sIK1 HalpaBJIsilOThCS Ha 3a0€3MeYeHHsI CUCTEMH y4acTi B



npuOyTKax 1 Ha PO3BUTOK BHUPOOHMITBA. Maili CymMH, Kl BIIPaXOBYIOTHCS
aJAMIHICTpAIlIEl0 Ha PO3MOAUT MDK MpaliBHUKaMHU, MOXYTh BHSIBUTHUCS
HEJIOCTaTHIMM JIJIsl TOro, o0 BOHU BiUyBaiM ceOe peasbHO KOPUCTyBauaMu
npuOyTKy oprasizamii. Bumiatu kX BEIMKUX CyM CKOpPOYYIOTh BUTpAaTH Ha
PO3BUTOK BUPOOHHUIITBA, IO MIAPUBAE MEPCHEKTUBHICTh PO3BUTKY OpraHizaiii i
3arpokye  OOEpHYTHUCS  €KOHOMIYHMMH  TPYJHOIIAaMH B  HEJAJIEKOMY
MaiOyTHbOMY. ToMy nyX e BaKJIMBO MPAaBUIBHO PO3MOJAUISATH KOIUTH MIX
BIITBOPEHHSIM 1 CUCTEMAMU y4acTi B MPUOYTKax.

VY cuctemi «Yyacth B mpuOyTKax» MpeMii BUIIAYYIOTHCS 32 JOCSITHEHHS
KOHKPETHUX PE3yJIbTaTiB BUPOOHUYOI MISTILHOCTI MiAMPUEMCTBA: I1ABUIICHHS
MPOJYKTUBHOCTI Mpali 1 3HWXKEHHA BUTpaT BuUpoOHuITBa. HapaxoByroTbcs
npemii IponopiiifHO 3apoOiITHIN TUIaTI KOKHOTO 3 YpaxXyBaHHSM OCOOUCTHX 1
TPYJOBUX XapaKTEPUCTUK BUKOHABISI: BHUPOOHUYMN CTaX, BIACYTHICTh

3aMi3HEeHb 1 MPOryJliB, palioHaNI3aTOPChKa AISUIBHICTD, BIPHICTB (PipMi TOLIO.
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Puc. 3. Pi3HOBUIM nipeMili y cucTeMi ydyacTi y IpulyTKax MiANpUeEMCTBA

OcoOnuBICTh CUCTEMH YYacTi B MPUOYTKAX MOJISTae 1 B TOMY, M0 €PeKT
Bl 11 3aCTOCYBaHHS IO3HAYAETHhCS HE BIApasy, a 4yepe3 KUIbKa POKIB IICIIs
BIIpoBakeHHs. Lle MOKHa MOSICHUTHU MCUXOJIOTTYHOIO JI€I0 3BUKAHHS, 3T1AHO 3
AKUM MaKCUMaJlbHUI e(eKT BiJ MNPUHHATOTO a00 HENPUUHSTOrO BIUIMBY
JOCSITAE€THCS 3 YaCOM.

B nanuii yac HailOuIbllle YHCIO KOMIIAHIM, 10 BUKOPUCTOBYIOTH
nporpamu ydacti y npu0Oytky, B CLIA - nporpamy BukopuctoBye 01u3bKk0 26%

kommnaHii CIIIA na 75% 3aBomax, mo ¢yHkiionyoTs 3 1980 p. [3]. biusbsko



36% 3 HUX 3aTpUMYIOTh BMIUIATy YAaCTUHU OOHYCIB, NMEPEPaXOBYIOUM iX Y
neHciiiHui Gona mpaiiBHUKIB. lle MOSCHIOETHCS MOJATKOBUMHU MUIbraMU, sIKi
HAJIAI0ThCS AMEPUKAHCHKUM 3aKOHOJABCTBOM (ipMaMm, 1110 BUKOPUCTOBYIOTH IIi
nporpamu. biuszpko 16% HaliMaHUX MpaliBHUKIB OXOIJIEHI B aMEPUKAHCHKUX
CEpellHIX 1 BEJIMKUX KOpHopaliix mporpamMamu yyacti y npuoytky. B CIIA
npubau3Ho 350 THC. KOMIIaHii Ma€ PI3HOTO POJY CUCTEMH y4acTi MpaliBHUKIB
y npuOyTKy. 3riAHO 3 ONUTYBaHHAMU, 45% aMepuKaHIIiB BBa)KalOTh, 1110 OIUIaTa
iXHpOT TMpalll HiSIK HE TOB'SI3aHa 3 KIHUEBUMH pe3yJibTaTaMi poOOTH
mianpueMctB. Tiutbku 22% BBaXaroTh, 110 3B'S30K Il TicHUH [3].

JlocuTh MHUPOKO MOMIMPEHI II MporpaMu 1 B KpaiHax €Bpomneichkoro
COI03y, TaK y Beauxobpumanii cucteMaMu ydacTi B puOyTkax oxorieHo 16 %
yCiX TPAILIOIOYMX 32 HAMOM, 1 X MOMYJSPHICTh 3pOCTa€. YUacTh y MPUOYTKax
nomupeHo y Anownii, @panyii, [llseyii, Himeuuuni, benveii, /[anii Tomo. Came
IpOrpaMM y4yacTi y NpuOYyTKY € OJIHI€I0 3 MPUYMH BUCOKOTO PIBHS TPYAOBOI
MOTHBAIli MpALIBHUKIB 1 KOHKYPEHTOCIIPOMOXKHOCTI  MPOAYKIIi, WIO
BUPOOJISETHCA.

VY pani kpaiH iICHYI0Th OOMEXKEHHS Ha y4acTb B MPUOYTKaX AJisi OKPEMUX
Kareropii npauiBHuKiB. Tak, Hanmpukiaa, y BenukoOpuTaHii B IIaHu y4acTi B
npuOyTKax He BKJIIOYEHI 3alHATI HE MOBHUM poOOUYMii JeHb MpaliBHUKU, TOOTO
AK1 BifmpaloBaiu MeHiie 20 TouH Ha THXKJICHb, a TAKOX Ti, YAHM CTaX POOOTH
y ¢ipmi MeHe 3-x poki. Y ®DpaHuii 1ieit TepMiH 0OMEXEHHI ABOMa pPOKAMHU
it ppaHIly3iB 1 O'sIThMa POKaMU JJIs IHO3€MHUX POOITHUKIB [2, ¢. 131].

B Vkpaini nporpamu ydacti B npuOyTKax Ie HE OTPUMAIM JIOCTATHBHO
IIMPOKOTrO TMOMIMPEHHS, 110 B 3HAYHIM MIpl TOSICHIOETHCA THUM, IO IS
YKPaiHCHKOTO TMIANPUEMIISI ONTHUMAIbHUM € TPUOYTOK, SKUH BIJNOBIIA€E
HYJILOBOMY MOKa3HUKY, OCKUIBKH YCYyBa€ HEOOXIAHICTD CIJIauyBaTH HEOOXITHUM
MOJATOK, a OCOOMCTUH JIOXiJl MIANPUEMIS MPUKPUBAETHCA BUTPATHUMHU
cTarTsiMu OanaHcy mignpuemcTtBa. B Ykpaini gopma mogaTkoBUX HUIBI HpH

BUKOPUCTAaHHI CUCTEMH Y4acTi MPaiBHUKIB y MPUOYTKaxX Hapasl € BIACYTHHOIO.



Le#i pakt 3ymMOBITIO€ HEOOXIAHICTH peHOPMYBaHHS MOAATKOBOT'O 3aKOHO/IaBCTBA
Vkpainu. [lutaHHd 1po  OMOAATKYBAaHHA  MIANPUEMCTB, SKI  OYIyTh
3aMpoBaPKyBaTH CUCTEMHU YydYacTi POOITHHMKIB Yy MNpUOyTKax, YIyHIIeHO 1 B
HoBoMy IlogaTkoBOMY KoJleKC1 Y KpaiHu.

BucnoBku. Sk BUAHO 3 BHILNEHABEIECHMX JAHUX, y BCbOMY CBITI
MporpaMu y4yacTi y NpuOyTKax MUPOKO mormupeHi. Ha choroaHimHsomMy eTari
HaWOUIBII MPUUHITHUM JUIsl YKpaiHU € MO€AHAHHS 1 TOMOBHEHHS BITYU3HSIHOTO
1 3apyODLKHOro JA0cBiny B cdepl po3MOAUTYy YaCTUHUM YHUCTOTO MNPUOYTKY
MIANPUEMCTB 3 METOIO CTBOPEHHS BJIIACHOI HAIlIOHAIBHOI MOJIEN, B MEXaX SKOi
(GyHKLIOHYBaTUME CHCTEMa y4YacTi MpaliBHUKIB y NOpUOyTKax sK ¢opma
MaTepialibHOrO0 CTUMYJIIOBaHHsS. BpaxoByiouu CBITOBUN JOCBIA Ta ICHYIOUHIA
CTaH €KOHOMIKH YKpaiHu, TOJOBHUM 3aBAaHHSIM I0JI0 BIPOBAKEHHS CUCTEM
y4acTi pOOITHUKIB y MPUOYTKAaX € CTBOPEHHSI YMOB, 3a SIKMX KEPIBHUKU OYAYyTh
3alliKaBJIE€Hl y CTBOpPEHHI TakuX cucteM. g Vkpainu BOpOBaXKEHHS TaKOTro
JOCBINY 3apyODKHMX KpaiH y CHCTeM1 Yy4acTi MpaliBHUKIB Yy MNPUOYTKax
NiANpUEMCTBA Majio O ToJABIiiHE 3HAYEHHA: MarepiajbHE CTUMYJIIOBAHHS
MpaIiBHUKIB JIOMOBHIOBAJIOCS O BIEBHEHICTIO iX y MalOyTHbOMY, 30KpeMa y
CTaOUTBHOCTI JOXOAIB Yy MEHCIMHOMY Billl Ta MiJBHUILEHHI >XUTTEBOrO PIBHSA
JOJieN TMeHCIMHOro BiKy. BHKOpUCTaHHS cHUCTEMH YYacTi MpaliBHHUKIB Y
npuOyTKax acTh 3MOTY 3HAYHO MIABUIIMTH MOTHUBALIMHUMA €1eMEHT JUIsl yCiX
npariBHuKiB. lle 3a0e3neunTh MIABUIIEHHS  pE3ydbTaTiB  AISUIBHOCTI
MIANPUEMCTBA, a OTXKE, 30UIbIIEHHS MPUOYTKY, KWW, Y CBOIO YEpry, CTBOPIOE

0a3y eKOHOMIYHOTO PO3BUTKY JEP>KaBU B IIOMY.
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