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BCTYII

Axkmyansnicms memu. MeTOO JISTBHOCTI KOXHOTO TOCHOAAPIOI0YOTro
Cy0’€eKTa € oiepKaHHS Ta MaKCUMi3allis mpuOyTKy, TOMY HEOOX1HO OUIbII peTeabHO
Ta KkBaJi(pikoBaHO MiAXOIUTH 10 (hOPMYBaHHS HOTO CKIIaIHUKIB — JIOXO/IIB Ta BUTPAT,
JETAIbHO BUBYATH Ta aHami3yloud (HaKTOpH, TMiJ BIUIMBOM SIKHX (OPMYETHCS
¢dinaHCOBHI pe3yibTaT, JOCHIHKYBaTH JUHAMIKY, TEHJIEHIi, pe3epBH, IO
BIUIMBAIOTh Ha €()EKTUBHICTH JISIILHOCTI MAMPUEMCTBA.

3a CBO€W TPUPOAOCID (PIHAHCOBUW pE3yNbTaT € CYKYIIHUM IPOSIBOM
edeKTUBHOCTI (HIHAHCOBOTO, BHUPOOHMYOIrO Ta OPraHi3allliHOrO MEHEIKMEHTY Ha
nignpueMcTBi. [IpuOyToK MiANPUEMCTBA € CKIIAJOBUM €JIEMEHTOM BHYTPIIIHBOTO
BaJIOBOTO MPOAYKTY, BUCTYIIAE JHKEPETIOM ITOMTOBHEHHS JIEP>KaBHOTO OIO/IKETY.

BaxnuBicTh 1HMX TIPOIECIB  BHUKIMKAE HEOOXITHICTh  YIOCKOHAJICHHS
oprasizauii Ta METOJUMKH OOJIIKYy, KOHTPOJIO Ta aHali3y (PIHAHCOBHUX pE3yJIbTaTIB
JISTIBHOCTI 3 METOI0 OOIPYHTYBaHHS MEPENiKy YMHHHUKIB, IO BIUIMBAIOTh Ha IX
pIBEHb, KUIBKICHOI Ta SKICHOI OIIIHKHM HACJIJIKIB IIbOIO BIUIMBY Ha IPOTHO30BaHI
TEHJEHI1i PO3BUTKY MIJMPUEMCTB y MEPCIEKTHBI.

[IpoOnemu  006siky ¢IHAHCOBUX pE3yJbTAaTIiB Yy CY4YaCHHUX  YMOBax
BUCBITIIIOBaIuCh y mpausx A. Cwmit, JI. Pikapno, A. ba6o, ®. Haiitr, K. Mapkc,
T. Men, Ix. b. Knapk, JI. Banspac, C. ®@imep, ®. bacria, /[>x. M. Keitnc, T. BeGnen,
JIx. To6eon, M. [Iymnerep, P. Topmon, JIx. Minbs, II. CamyenbcoH Ta
BiTum3HsaHux — C. @. IlokponuBuuii, B. I. IBamenko, B.O. Men, O. O. Opros,
A. M. Tlonnepworin, 1. A. bnank, I'. O. [Ipumek, M. 5. Kopo6os, M. M. Uenypin Ta
1HIIII.

AHaJi3 JOCHiKeHb Ta HAYKOBUX IMpalb (axiBIiB CBITYUTH MPO Te, MIO
pPO3TIIA/IaHHA TEOPETHYHUX Ta MPaKTUYHUX (HIHAHCOBUX PE3YNbTATIB MIiSIIBHOCTI
HIJIPUEMCTB € OJHUM 3 JHMCKYCIMHMX Ta PEHTUHTOBHX MHUTaHb, OCKUIBKH CaMe
npuOyTOK (30MTOK) BUCTYIAE IHIAMKATOPOM YCIIIIHOCTI TOCHOJAPIOI0UOro Ccy0’ €KTa

Ta CIYT'Y€ OJHHUM 3 TOJIOBHUX YNHHUKIB MIOJI0 MPUAHATTS YIPABITIHCHKUX PIIICHb.
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OpnHak, cy4yacHa CHTyallisi Ha PUHKY BHMAara€ IPOBEIEHHS I[OJAIbIIOro
YIOCKOHAJICHHSI MIAXOMAIB II0J0 BHU3HAYEHHS EKOHOMIYHOTO 3MICTY NpPHOYTKY
(30MTKY) MIANPUEMCTBA, TOPSAKY 00JIIKY, BiToOpaXkeHHs y (piHaHCOBIiM 3BITHOCTI.

BaxxnuBicTh JOCHII)KEHHS Ta BUPIMICHHA IIUX MUTaHb 3yMOBHIN BUOIp TeMHu
JTOCITIKCHHS Ta JOBOAATH i1 aKTyaIbHICTh

Memoto O0ocnidxncenna € y3arajlbHEHHS TEOPETUUYHUX Ta MPAKTUYHUX 3acaj
00JTiKy, KOHTPOJIIO Ta aHaM3y (PiHAHCOBUX PE3yJIbTaTIB IMiAMPUEMCTBRA.

3asoanns oocnidrcenusn:

— IpOaHaJi3yBaTy MOHATTS NPUOYTOK SIK EKOHOMIUHY KaTEropito;

— BU3HAUUTU CYTHICTh TMOHATTA JOXOJIB, BHUTpaT, Ta pO3MISAHY IX
Kiacuikario;

— BUBYMUTH OOJIIK TI0XO/I1B Ta BUTPAT MiANMPUEMCTBA,;

— 3JIIACHUTH KOHTPOJIb 32 (POPMYBaHHAM JIOXOJ(IB Ta BUTpAT,

— PO3IJISTHYTH aBTOMATHU3aL1I0 00Ky (PIHAHCOBUX PE3YJIbTaTIB;

— IIPOBECTH aHaji3 JUHAMIKU (P1IHAHCOBUX PE3yJIbTaTIB MiANPUEMCTBA;

— IpoaHaiizyBatu (piHAaHCOBHI pe3ybTaT BiJl ONEpaliifHoOl JisSIIbHOCTI,

— BU3HAYUTH B3a€MO3B’SI30K OOCSTY peaiizallii 3 BUTpaTaMu Ta MPUOYTKOM
MIPUEMCTRA,

— 3IIMCHUTU aHali3 PiBHA PEHTA0ENbHOCTI Ta PO3IVIIHYTH KUTTEBUU ITMKI

M1JIIPUEMCTBA.

006’ckmom docnidxcennsn € mpolec 00JIKy, KOHTPOJIO Ta aHATI3y (1IHAHCOBUX
pe3yabpTariB  mianpueMctBa Ha npukiaai TOB «Anbrpactay, sike € JOYIpHIM
nianpueMctBoM I1BIT «IHTOOY 1Y

Ilpeomemom  0ocnioxycenHa € CYKYIHICTh TEOPETUYHUX Ta MPAKTHUYHUX
MUTaHb OOJIKY, KOHTPOJIIO Ta aHamidy (QiHaHcoBoro pe3ynbpraty Ha TOB
«AnpTpacTay, JOYIPHBOTO  MIANPUEMCTBA  MPOMHUCIOBO-OY/IIBEILHOI  TPYINH
«IHTOOY 1».

Memooamu 0ocnioxcenns € BUBYCHHS COIlaJbHO-€KOHOMIUYHHMX TIPOIIECIB 1
SIBUILl, a CaMe: TEOPETUYHOIO y3arajbHEHHs 1 MOPIBHAHHA (A1 YTOUHEHHS CYTHOCTI

MOHATTS «IPUOYTOK», «30UTOK», «IOX11»), IHAYKIIT Ta JAeayKiii (Ipu AOCIIKEeHHI
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nporecy OOMiKy, KOHTPOJIIO Ta aHamidy (IHaHCOBUX pe3yJibTaTiB W OCMHUCIIECHHI
npobiieMu iX yJOCKOHaleHHs), rpadiuHuii (A7 HAOYHOTO  BIJOOpa)KEHHSA
pe3yJbTaTIB JOCIIKEHHs), CHCTeMHUN aHami3, (DaKTOpHUIN aHaTi3, Map >KUHAJILHUN
aHais3.

Ingpopmauiiinoro 6azorw 0ocnioxycenHs € 3aKOHOAABYl W HOPMAaTHUBHI
JIOKYMEHTH 3 MHUTaHb OyXTanTepChKOro OOJIKY, KOHTPOJIO Ta aHami3dy (hDiHaHCOBUX
pe3ynabTaTiB IIAIBHOCTI MIANPHUEMCTBA, HAYKOBI Mpall BITYU3HAHUX 1 3apyOiKHUX
YYEHHX 3 1IMX MUTaHb, NEPIOJIMYHI BUJIAHHA 3 MUTaHb €KOHOMIKU, OyXTaJITepChKOIro
00JIIKy, KOHTpodt0 U aHamizy. Takox Oyna BuUKOpucTaHa (piHAHCOBA 3BITHICTh Ta
JOKYMEHTH II€PBUHHOTO, AHAJITUYHOIO 1 CHHTETHYHOro oOiKy. JlocmimKeHHs
MPOBOJIATECA Ha OCHOBI MatepianiB TOB «AnbsTpacTay», AJOUYIpHBOTO MIANPUEMCTBA
[IBI" «IHTOOY 1)

Ilyonixauii ma anpobauia pe3yi1bmamie 00CAi0HCEHHA.

Pesynprati HAyKOBHX JOCHIIKEHb OOTOBOPIOBAUCS HAa TaKUX HAYKOBO -
npaktiyHuX KoHpepenuiax: I  Mikxnapoana koHdepenuis. Y.1.: HanpsMku
PO3BUTKY OOJIIKYy, KOHTPOJIO Ta €KOHOMIYHOTO aHaji3y B yMoOBax TIjo0aji3ariii,
(Omeca, 2017); III Mixnaponna koH(epeHiis. Y.2.: HaNpsSsMKA PO3BUTKY OOJIKY,
KOHTPOJIF0O Ta €KOHOMIYHOTO aHajizy B ymoBax rioOamizamii, (Onmeca, 2017); 1V
MixHapogHoi  KOH(EpeHLI: HanpsSMKA pPO3BUTKY OOJIKYy, KOHTPOJIO  Ta

€KOHOMIYHOI0 aHali3y B ymMoBax riobanizarii, (Oxeca, 2018 p.).
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BUCHOBKHA

3a pe3ynbTaTamM JOCHIJKEHHS HamMu Oylud 3poOJieHI HACTYIHI BHUCHOBKH.
JlianekTrka BUBYEHHS Kateropii (iHAHCOBI pe3yNbTaTH TMOKa3aua, 110 3a JOBTHA
NPOMDKOK 4acy 3HA4YeHHS TEpMiHYy MNpUOYTOK BHJIO3MIHIOBAJIOCS.  3T1JTHO
HII(c)bO 1: «IIpubytok — cyma, Ha Ky IOXOAM MEPEBUIIYIOTHh MOB’sI3aHI 3 HUMU
BuTpatn». Ha Ham mormsn, OiibIl BIANOBIAHMM CyYaCHHM BHMOTAaM € HAaCTYITHE
BU3HAUYCHHsI MOHATTS NMpuOyTKy. [IpubyToK — 1€ KiHIeBUM (DIHAHCOBUM PE3yibTarT,
10 XapaKTEPHU3y€e BUPOOHNUO-TOCIIOAAPCHKY MISJIbHICTh YChOTO MIANPHUEMCTBA.

OO0k A0XO0MIB Ta BUTPAT MIANPUEMCTBA 3IHCHIOETHCS Ha ocHOBi [I(c)bO
15 «Hoxin», HII(c)bO 1 «3aramphi BumMoru g0 ¢iHancoBoi 3BiTHOCT», M(c)bO
18 «doxiny, [1(c)BO 16 «ButpaTtmy, M(c)BO | «lToganus
¢dinancoBux 3BiTiBY», [1(c)bO 18 «byniBenbH1 KOHTPAKTH.

Hoxonu nianpueMctBa «[HTOOYA» POPMYIOTHCA 33 PaXyHOK TaKMX IMOKA3HUKIB
K BUpPYYKa BiJ peanizallii poOiT, 1HIIIX ONepariiHuX J0XOMAiB, JOXOAY BiJ HaJlaHHS
nocayr. Ta OCHOBHOIO BIIMIHHOIO PHUCOI0 MIJIPUEMCTBA € T€, 110 B HUX € Taka
dbopma oxony, ik OyAiBETbHUN KOHTPAKT.

Joxin 3a OynmiBeJIbHUM KOHTPAKTOM BKJIIOUA€ TMependadeHy OyaiBeIbHUM
KOHTPAKTOM I[iHY, @ TaKOXX CyMYy BiIXWUJICHb, MPETEH31H Ta 3a0X0UyBAJIbHUX BHUILIAT
3a OyJIBEJIbHUM KOHTpPAakTOM. Takuii BUJ JOXOJY OLIHIOIOTH 32 CIPABEAJIUBOIO
BapTICTIO aKTHBIB, SKI BXE OTpHMaHi a0 MiJIsATaroTh OoTpuMaHHI0. Jloxin 3a
OyAiBeTbHUM KOHTPAKTOM OONIKOBYIOTH Ha cyOpaxyHky 703 «Joxim Bin peamizarii
pOOIT 1 TOCITYTY.

3rinno I[I(C)BO 18 «byniBenbHi koHTpakTu», IIBI' «IHTOOYM» moxomm i
BUTPATH TPOTITOM BUKOHAHHS OYIiBETHHOTO KOHTPAKTy BHU3HA€ 3 ypaxyBaHHSIM
CTYIEHSl 3aBEpUICHOCTI poOIT Ha [aTy OanaHCy, SIKIIO KIHIEBUH (iHAHCOBUM
pe3yJIbTaT IbOTO KOHTPAKTY MOKE OyTH JOCTOBIPHO OIIHCHUH.

Tak sik IIBI" «IHTOOY1» 3aiiMaeThCsl HE TUIBKU OYIBHUIITBOM JIOMIBOK, a III€

BUpOOJIsie OyiBeNbHI MaTrepiand, Mpojae He3aBepiieHe OyAIBHUIITBO, Ta 1HIIE
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noOiyHe OYyJIBHUIITBO, TOMYy BOHU BHKOPHUCTOBYIOTH MOMNEPENIIbHIUI METOJ OLIHKU
00Ky BUTpaT.

Ha mianpuemctsi [IBI" «IHTOOYm» TipsiMi MaTepiaiabHi, TPYJIOBI Ta 1HII MMl
BUTPATH MIOMICSIIS BU3HAYAIOTHCS 1 BITHOCSATHCSA Ha OKpeMi 00’ €KTH KaTbKYJTFOBAHHS
M0 MPSIMUX O3HAKax Ha MiJICTaBl MEPBUHHUX OOJIKOBUX JTOKyMEHTiB. OCOOIMBOCTI
OONiKy BHTpaT € Te, IO Ha MIANPUEMTCBI ICHYIOTH MiJCOOHI Ta JOTMOMIXKHI
BUPOOHMIITBA, CHHTETUYHHUI OOJIK BUTpAT MiACOOHUX 1 JTOMOMIKHUX BHUPOOHHUIITB
3MIMCHIOEThCS Ha paxyHKy 232 «JlomomixkHI BUPOOHUIITBAY». AHATITHYHUN OOJIK
BUTPAT MiJICOOHUX 1 JOMOMDKHUX BUPOOHMIITB BEIETHCS 32 BUJAAMU BUPOOHUIITB 1
roCrojapcTB, a B MeKax BUPOOHUIITB — 3a BUJAMHU MPOJYKIlii, BUPOOIB, TOCIYT 1
CTaTTSIMU KaJbKYJIAIII.

3riIHO BUBYEHHS MHUTAaHb OOJIIKY BUTpPAT HaMH OyJIO BUSIBJIEHHO HACTYIIHE:
HEeIMpaBWJIbHE Ta HE JCTAJbHE BIJIHECEHHSI PI3HOTO BHJY BUTpPAT 10 COOIBApPTOCTI
IPOJYKIi, BIICYTHICTh CIIELIaII30BAaHOr0 IUIAHY PaxXyHKIB, SKMH OM AOMOMIT OLIbII
INPUCKIIUIMBO PO3POOUTH aHAJNITUYHI PaxXyHKH, CHELIaJbHO i KOXHHU OO0 €KT
00IIKY.

KonTtposs 3a HapaxyBaHHSAM JOXOMIB 1 BUTpAT — 1€ OCHOBa AisibHOCTI [IBIT
«IaTo0yY. Tak sk 1e OyIIBHHUIITBO, @ TUM I1aue, 1[0 BOHO BJIACHOPYY BUTOTOBIISE
Maif’ke BC1 MaTepiajid JJisl CBO€1 AISTTBHOCTI JIy’KE€ BXKJIMBUM € aCIEKT KOHTPOJIIO 3a
MaTepialbHUMHU IIHHOCTSMHU. MartepiajibHi 3aTpaTH — 1€ YacTUHA ONepaliitHuX
BUTpAT, SKI MPSMO BIUIMBAIOTh HA BEIUYHMHY MpUOYTKYy. Tak sk 1e crenudiuna
rajgy3b BUpOOHMIITBA, 1 iCHYye OaraTo Hemepen0aueHUX KJIIMAaTUYHUX Ta BUPOOHUUIMX
npobiieM, IIe JI03BOJIIE TPOBOJUTH Oarato MaxiHalliif, THM CaMUM BIJOYBA€ThCS
30UTBIIIEHHST BUTPAT, TOOTO COOIBApPTICTh MPOAYKINi cTae Oinbie, a B Pe3yibTari,
caMa MPOAYKIliSl (IOMIBKH, >KUTJIOBI KOMILJIEKCH, OYIiBelIbHI poOOTH TOIO) CTa€
OUIBIII JOPOTOIO, IO ¥ MTPU3BOUTH 0 3MEHIIICHHSI PI1BHS MPUOYTKY.

[lin yac MpOXOMKEHHSI MPAKTUKK HaAMU OyB MPOBEACH BHYTPILIHIA KOHTPOIb
3a MPaBWIbHICTIO B1IOOpa)KEHHS NOXOJIB 1 BUTpaT y (iHaHCcOBIN 3BITHOCTI Ha [IBIT

«IHTOOY» Ta OYIM BUSBJICHI TaKi MOMUJIKH:
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- MOMWJIKM B OyXTaJITepChbKUX MPOBOJKAX IMPH BIIOOpa)ke€Hl TrOCIOAAPCHKUX
orepartiii 3 opMyBaHHS JOXOMIB 1 CIUCAHHS X Ha (PIHAHCOBUH PE3yJIbTAT;

- miJg Yac mepeBipku Oyjo 3BEpHEHO yBary Ha Te, IO JaHI BUTpaT Ha
CUHTETUYHHX paxyHkKax B ['OJOBHIM KHH31 HE CHIBMAJalOTh JaHUM (HIHAHCOBOU
3BITHOCTI.

- aHaJi3 MOKa3HMKIB (pOpPM 3BITHOCTI BUSBUB HeCHiBHaaaHHs iH(opmarii mpo
CyMH J0XO[1B B (hopmi 2 Ta BIIOMOCTI peastizamii mpo yKIii

- aHaji3 JOKYMEHTIB 10 TIA3BITHUM oOco0aM TI0Ka3aB, 110 BHHUKIU
PO301KHOCTI MK BUJIAHUMH CyMaMU MIJ3BITHUM 0CO0aM Ta HUMHU 5K IIOBEPHEHUMH.

Ha mianpuemctsi [IBI" «IluToOyn» BukopuctoByerbes mporpama 1C. Ane B
CHEI1aTbHO-PO3PO0JICHOMY BUTJISI, TaK SK B OOJIKy (hIHAHCOBUX pe3yJbTaTIB
OyZIBHUIITBA ICHYIOThS] IEBHI OCOOJIUBOCTI.

[Iporpamuuit npoayktr «1C: IlimmpuemctBo 8. Byxranrepis OyaiBelbHOT
oprasizauii» BKJIO4Yae TexHoJoriyny miarpopmy «NelC: IlignpuemctBOo 8», 1
KoH(pirypaiito «byxranrepiss OyAiBeIbHOI OpraHizailii», sika BKJIIOYa€ CrenuQpiyHi
rairy3eBl ocoOnmBocTi. [lo3UTUBHUMEU CTOpOHaAMU POOOTH MPOTPaMU €: MEXaHI3M
peanizalii 1HBECTULIIMHOTO MPOEKTY MO OyIIBHUUTBY O00'€KTa 32 paxyHOK BIIACHHX,
MO3WKOBUX KOIITIB a00 TMaioBUX KOIITIB 1HBECTOPIB, HASBHICTh MEXaHI3MY
opraHizailii 4acTKOBOTO OYJIBHHUIITBA 13 3aJIy4E€HHSIM CIEI1a]li30BaHOTO 3aMOBHHKA,
BEJICHHS OO0JIIKY JOBFOCTPOKOBUX 1HBECTHUIIIM, SIK 32 (PaKTUYHUMHU BUTpaTaMH, TaK 1
00JiKy BUPOOJIEHUX KamiTaIbHUX BKIIQJEHb 3a JOroBipHOIO BapTicTio. Lls Bepcis 1C
NOBHICTIO 3370BUIbHsE noTpedu [IBI" «[HTOOY MY, 3riHO 3 iX 00’eMamMu BUPOOHHUIITBA
Ta yciMa BUJaMU JOYIPHIX MiAMPUEMCTB KOMIIAHI].

AnHamiz guHaMiku (QiHaHCOBUX pe3yibTaTiB 3a 2016-2017pp. wa IIBI
«IHTOOY1» MOKa3aB, MO MAMPUEMCTBO 3HU3WIO €(DEKTUBHICTb CBOET pOOOTH, PO IO
CBIYaTh 301IBIICHHS TaKWX TMOKA3HUKIB K TOBHA COOIBapTicTh mpoaykiii Ha 31%;
MatepianbHi BUTpaTu Ha 83%; marepianoMmicTkicTb Ha 39%; BUTpaTH Ha OIJIaTy
npaii Ha 4%, a TakoX 3MEHILEHHS YWUCTOro MNpuOyTKy, Ha 26696 THC. IpH,
CEepeAHBOPIYHOI BAPTOCTI OCHOBHUX 3ac00iB, Ta BiJI'€MHHMH MOKa3HUK (DIHAHCOBOIO

pe3yJbTaTy BIJI OCHOBHOI OIEpaliiHOi JisJIbHOCTI, TOOTO 30MTOK, SIKMH CKJaB
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-2353 THc. rpH. 3HaYeHHS [IUX MOKA3HUKIB 1a€ 3MOTY TOBOPHUTHU MPO 3HIKEHHS PIBHS
pPEeHTa0EeIbHOCTI BUPOOHHIITBA Ta IPOAAXKY, TOOTO MPO 30UTKOBICTh MiAMPUEMCTBA.

OrnepariitHi BUTpaTH Ha JAHOMY IMANPUEMCTBI 30UTBIIUINCS B TOMY YHCII 32
paxyHOK 30UTbllIEHHS MaTepiaJbHuX 3aTpaT Ha 83%, BUTpaT Ha OIUIATy Mpalli Ha
4,1% mnopiBHSHHO 3 MOIEPEIHIM POKOM, BiApaxyBaHb Ha ColliaibHI 3axoau Ha 8,2%
Ta 1HIIKX OmnepauiiHux BUTpaT Ha 143%.

Buxoasun 3 cymu 30UTKy Bim OCHOBHOI misibHOCTI y 2017 pomi ta cymu
npuOytky B 2016 pomi MmMANPUEMCTBO OTPUMAJO HACTYIHI IOKa3HUKH
peHTabeIbHOCTI MPOJaXy BiJl OCHOBHOI omeparliiHoi misuibHOCTI: B 2016 porti 1ieit
noka3Huk craHoBuB 0,6 %, a y 2017 moxxHa mobGauutu 30UTKOBICTH (DIHAHCOBOTO
pesynbTaty Ha 0,3 %. To6To, sikio B 2016 poiii Ha KOKHY TPUBHIO YUCTOTO JOXOIY
oyno orpumano 0,6 xomiifok 306uTKy, TO y 2017 pormi Ha KOXHY TPUBHIO YHCTOTO
JOXOAY MIANPUEMCTBO OTpUMYBaJIO 30UTOK y po3Mipi 0,3 komiiiok. Takum YuHOM y
2016 powi mANPUEMCTBO BIANPALIOBAIIO HA TAaKOMY pIBHI, 110 BEChH JOX1J MOKPHUB
BUTpaTH 1 peHTadenbHicTh ckiana 0,049%, ay 2017 porti 30MTKOBICTh MAMPHUEMCTBA
ckiana 8,4%.

Ilin uvac anamizy IIBI' «JHTOOYn» MM BH3HAYWIM, IO MIANPUEMCTBO
3HaXOJUTHCs Ha (asi cramy. Ll TeHaeH s BUHUKIIA 32 PaXyHOK:

1. TlepeBaxaHHsl BIACHOIO KamiTaJly HaJl aKTUBAMM MIIIPHUEMCTBA CBIAYHUTH
Ipo Te, 10 BOHO 3aJIEKUTh BIJl PI3HUX KPEAUTOPIB Ta Ma€ HECTiiKe (h1HAaHCOBE
CTaHOBUIIE.

2. 3HadyeHHs koedimieHTa 3a0€3MEYeHOCT] 3amaciB BIACHUMH OOOPOTHUMHU
KOIITAMU HW)XKY€ HOPMATHBHOTO CBITYUTH NPO 3HAYHY (PIHAHCOBY 3aJICKHICTD
MIPUEMCTBA BiJ] 30BHIMIHIX KpeAUTOPiB. HeraTuBHe 3Ha4YE€HHS MOKa3HUKA TOBOPUTH
Ipo Te, 10 BECh BIJACHUW KalliTajdl 1 JOBFOCTPOKOBI JKepena CHpsIMOBaHI Ha
¢diHaHCYBaHHS HEOOOPOTHUX AKTHUBIB 1 B KOMIIaHIi HEMa JIOBFOCTPOKOBUX KOIITIB JJIs
(dhopMyBaHHS BJACHOTO 0OOPOTHOTO KamiTamy.

3. ITlepeBulieHHs MOTOYHMX 3a00B’si3aHb HAJ TPOLIOBUMHU KOIITAMHM, SKi
ICHYIOTh Ha TIJNPUEMCTBI CBITYUTH MPO T€, IO BOHO HE MOXE CaMOCTIIHO

BUIJIAYYBAaTH CBOi KpPEIWTH, 3aliMU, 3a BIACHI KOIITH (IHAHCYBaTH BUPOOHUYUY
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TUSTBHICTD, Ta, HABITH, MAWOYTHIN JOXIJ Bl peai3allii TOBapiB Ta MOCIYT HE 3MOXKE
MOKPUTHU BC1 CBOT BUTPATH.

4, KoedimieHT CHIBBIIHOIIEHHS TOYKHM KPUTHUYHOTO OOCATY MPOAAXKY [0
YUCTOTO JOXOAY BIJ peamizamii MPOAYKIi CBITYUTH MPO T, IO BUTPATH Ha
BUPOOHUIITBO 1 peaji3allilo MPOAYKIi 3HAYHO BHILE YHCTOTO MNPUOYTKY, SIKUM
OTPUMYE MIATPUEMCTBO.

5. TlepeBakaHHS TO3WUKOBOTO KamiTady HaJ BJIACHUM CBIAYUTH, WIPO
HE3/IaTHICTh MIAMPUEMCTBA CBOIMHU CHJIaMU MOKPUBATH BC1 BUTPATH HA BUPOOHUIITBO
Ta 1HILY JISUIbHICTh, HEMOXJIMBICTh ICHYBaHHS MOro 0e€3 3alydeHHs! KOILTIB, TOOTO
HIANPUEMCTBO BTPA4ya€e CBOK aBTOHOMHICTb.

3po0iieHI HaMH BHCHOBKU IO pe3yJbTaTaM MIiSIbHOCTI MiANPUEMCTBA JaJH
MO>KJIMBICTh HA/IATH HACTYIHI PEKOMEH/IALII].

Jlns HemomyieHHs miaBuineHHs ctatti BuTpaT Ha [IBIT «IHTOOYMT» MOTpiOHO
PO3pOOUTH Crieliali30BaHUM TUTaH paxXyHKIB, JJIs JeTalli3alli Ta CIpOolIeHHS BEICHHS
o0niky. MokHa y3araJlbHUTH BCl HETHIOBI CHUTyallli, HalpUKIaJ] KIIMAaTH4HI,
MEXaHIYHH, Ta B KOXXKHOMY 3 ILHX PO3JLUIIB po3mucaTH BiacHi cyOpaxyHku. Lle
JIO3BOJIUTh Y MaWOyTHHROMY MpOaHali3yBaTH, SIKI MOJIl TPAIUIAIOTHCS YacTilie, Ta
pPO3pOOUTH THUTIOBI CXEMH, JJIS 3amo0iraHHs TaKOro POJY CHTYyalliid, Ta 3MOXKeE
3HU3UTU UMOBIPHICTB JIFOJICHKOTO BILUTUBY Ha MaTepiajibHI LIHHOCTI.

JUist BUOpaBJIEHHS NOMMJIOK, $Ki OynM BHSBIEHI IMi1J Yac MPOBEACHHS
BHYTPILUIHBOTO KOHTPOJIK MU PEKOMEHAYEMO:

1. IlepeBipuTH NMpPaBUIBHICTh HAMMCAHHS TPOBOJOK, TPaBUIIbHE BITHECEHHS JI0
CHEIaJIbHOTO pPaxyHKy, MpaBUJIbHE HAMUCaHHS TOJBiMHOrO 3amucy. BimoOpasutu
3MiHH B 00OPOTHO-CaIbI0BIM BiJOMOCTI Ta TOJOBHIM KHHU3I.

2. IIpoBectu nepeBipKy MO BCIM CTATTSIM BUTpaT popMu 2 «3BIT Mpo PiHAHCOBI
pe3yabTaTH», 31CTaBUTH JIaH1 3 CHHTETUYHUMHU paxyHKaMu B ['0JI0BHIH KHU31, 3HANTH
NOMWIKM y BIIOOpaX€HHUX cymax Ta BumpaButud ix. [loTiM mnepepaxyBartu
(diHaHCOBUI pe3ynbTaT JO OMNOJATKYBaHHS 1 BHECTH TMOTPIOHI KOPEKTUBU Yy

(1HAHCOBY 3BITHICTb.
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3. HeBipHe BigoOpakeHHS TOXOIB B 3BITHOCTI AyXe Cepiio3Ha MOMUJIKA, sKa
CIJIbHO BIUIMBAa€ Ha (DIHAHCOBY 3BITHICTh, @ B MalOyTHHOMY 1 Ha MPaBHIBHICTH
HapaxyBaHHsS TOJIaTKy Ha MNPUOYTOK. MM pPEKOMEHIYEMO PETENbHO NEPEeBIPUTH
YBa)XHICTh 3aHECEHHS YMCEN y Mporpamy, Tak sIK, Ha HAIly JyMKy, MOBa i€ mpo
JIPYKapChKy MOMUJIKY OyXrajiTepa, BHECTH KOPUTYBAaHHS B 3BITHICTh MPO peati3allio
TOBapiB, poOIT Ta MOCIYr, Ta BimOOpa3wTH BCi 3MiHM y BigomocTi. Ha ocHOBI
HABEJCHUX BHILE TMOMWJIOK Ta PEKOMEHJAIl MO iX BHUIIPABICHHIO MOTPIOHO
nepepaxyBaT MOAATOK Ha MPUOYTOK, CKJIACTH BIAMOBIIHI JOKYMEHTH Ta 3aIlIaTUTH
Oopr y OIO/IKeT.

4. Tpeba nmpoBecTH MepeBipKy BCiX aBAHCOBUX 3BITIB, CyM, sIKi OYyJIM BHUJIaHi Ta
noBepHyTi. [IpoaHanizyBatu pe3ynbTaT MEpPEBIPKH, Ta 3MYCUTH MiA3BITHUX OCi0
NOBEPHYTHU Tpolli, Kl BOHU yTpuManu. g curyamis mMoxe CIOTBOPUTU 2 PO3ALIT
0anancy «OOOpOTHI aKTUBUY», a came Tpady Mpo «1eOITOPChKY 3a00PrOBaHHICTh 32
pPO3paxyHKaMH 13 BHYTPIIIHIX PO3PAXyHKAX».

[IpoanamizyBaB ¢inancoBuil cran mianpuemctsa [IBI' «IHTOOYm», MOXHa
3pOOUTH BHCHOBOK, IO MIANPUEMCTBO 3HAXOAUThCA Ha (a3l cnamy, (iHAHCOBHIA
pe3yapTaT — 30MTOK Ta MPOJOBKYE CTAHOBUTHCS TipIIIe.

OTxe, 3 METOIO0 PO3BUTKY MIJIPUEMCTBA, Ta JUIsl TOTO, 1100 BOHO BUMILIO Ha
CTaJli10 CTIHKOTO PO3BUTKY MOTPIOHO:

1. 3 wMeroro onrtumizauii — MarepianbHuid  BuTpar  Ha  IIBI
«IHTOOYI»PEKOMEHIyEMO HaJIarOJUTH TPOLEC KOHTPOJII0 Haja 3amacamu. Tpeda
CTBOPUTHU TaKl YMOBU 30epiraHHs, 3a SKHX MOIIKOJKEHHS 3araciB 3BEAETHCS 10
MiHiIMyMy. OnrTumiszailis piBHS 3amaciB Ma€ BIUITMHYTH Ha MEPepO3MOALT 00IroBHX
KOIITIB MIANPUEMCTBA, B pE3YJNbTaTl YOTO OYIKY€ThCS 30UIBLIECHHS BETUYMHU
JKBIJTHUX TPOIIOBUX KOIUTIB Ta 3MEHIICHHS BEIWYMHU HENTIKBIAHUX BUPOOHUUYUX
3armaciB

2. 3 METOI0 YMpaBIiHHSA CTPOKAMH TMOTalIeHHs 1e01TOPChKOI 3a00pTrOBaHHOCTI
MU BBa)XXA€EMO JIOLLUIBHO BIPOBAIUTH CIEIiajbHI YMOBHM B JIOTOBOpax, 3a SIKUMHU
TEpPMiH TIOBEPHEHHS T'POIIIB HAMMHU JeOITOpaMU CKOPOTUTHCS; 3aCTOCYBATH TEBHI

mTpadu JUIsl TUX, XTO HE MOBEPTA€ BYACHO 3aliMU Ta HE BUKOHYE CBOi OOOB’S3KH,
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3TiTHO KOHTPAKTY. JIOMOBUTHCS TAKUM YMHOM, III00 YHUKHYTH BiTPY3KH TOBapy 0e3
neBHOi ommatd. Bei 1l 3axonuM mpu3BeAyTh 0 3MEHIICHHS Je0iTOpChKOi
3a00pProBaHHOCTI Ta 301JIBIIICHHS IPOIIOBUX KOIITIB IIAMPHUEMCTRBA, III0 B CBOIO YEpPry
1 IBUAIIUTH TIATECTIPOMOXKHICTD Ta JIKBIAHICTD MATIPUEMCTBA.

3. Jna mipBumenHs ¢inancoBoro crtaHoBuma IIBIT «IHTOOYm» Tpeba
30UTBITUTH YaCTKy BJACHOTO Karitainy. [[p0ro MOXHO MOCATHYTH 3a paxyHOK
BJIACHOBUPOOHMYMX TOBapiB, sIKI MOXXHa TMPOJABATH IHIIMM OyAiBEIbHUM
oprasizaiisiM, abo ciaaBaTu iM TEXHIKY B opeHay. lle 3HM3UTH piBEeHb BIJIXOJIB, Ta
HEBUKOPUCTAHHOI NpOyKilii. Takok, MOXJIMBO, ITPOIaBATH MOCIYTH OYIIBHUIITBA Y
SAKOCT1 CYOIpsITHUKA IO OCHOBHOMY Tpodiito. Yepes Taki il MOKIUBO 301IBIITUTH
BJJACHMM  KaIliTaJl Ta 3HU3UTH PIBEHb BIAXOJIIB, 4YacOBUX IIPOCTOIB, Ta
HEBUKOPHUCTAHHOI CUPOBHHHM Ta poO0YO0i CUJIH, SIKA € Ha MiANPUEMCTBI.

BnpoBamxeHHss B MNpakTUYHY ISJIBHICT MIANPUEMCTBA BHUIE3a3HAYCHHUX
aHATITUYHUX 3aXOJIB JO3BOJIUTh MOMY MiJBUIIMTH PIBEHb €(DEKTUBHOCTI AISUIBHOCTI

Ta KOHKYPEHTOCIPOMOKHOCTI HAa BHYTPIIIHIX 32 30BHIMIHIX PUHKAX.
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