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KPOC-CEKTOPAJIBHA B3AEMOIIA MI’K IEPKABOIO, BI3BHECOM TA
I'POMAJSAHCBKUM CYCIIIVIBCTBOM Y MOAEJII COMIOEKOHOMIKH
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Anomayin. Y cmammi 061pynmoeano inmezpanvHuil nioxio 00 OYiHIOSAHHS KPOC-CEKMOPALbHOL 63AEMOOLL MidC 0epicasoio,
OI3HeCOM [ 2POMAOSAHCOKUM CYCRITbCIBOM SIK KII0Y08020 [HCIMPYMEHNTY MO0 COYIOeKOHOMIKU, OPIEHMOBAHOI HA OOCSCHEeHHs
Lineii cmanozo pozeumxy @ Ykpaini. Memoio Oocniodcennsi € po3pobnenns cucmemu KilbKiCHUX iHOuKamopie ma no6yoosa
Komnosumuoeo Inoexcy Kpoc-cekmopanvnoi 63aemooii (IKCB), wo 0o3eonse eumiptosamu pigeHb Cumepeii Midc cexmopamu
6 ymosax uecmabinbHocmi, yugposizayii ma paemenmosanocmi incmumyyitinoeo cepedosuuja. Memodonoeiuny 0cHo8y
docniddcenna cmanogums memoo ananizy iepapxii (AHP), wo 0o3eonus eusnauumu éazu cemu cmaHoapmu308aHux cyOiHOeKcis:
IHCMUMYYIUHOL CHPOMONCHOCMI, eKOHOMIYHOL eqheKmUsHOCMI, COYIanbHO20 Kanimay i 008ipu, yu@ppoeoi 63acmo0ii, MidiCHaAPOOHOT
KOOPOUHAYILL, 6NIUBY HA COYIANbHI pe3yibmamu ma exono2iunoi cmanocmi. Pezynomamu noxazanu snauenusi IKCB na pisni 0,554,
Wo ceiouUms NPo NOMIPHULL PiBeHb KPOC-CEKMOPATbHOT 83aeMo0ii 8 Yrpaiti.

Knrouogi cnoea: coyioekonomixa, — Kpoc-ceKmopanvbha — 63a€MO0Is;  0epicagHO-Npusamue  NApmHepcmeo;  coyianbHa
8I0N0BIOANbHICMb OI3HECY, 2POMAOAHCHKE CYCNINLCMBO, CMANULL PO3GUIOK.

. CROSS-SECTORAL INTERACTION BETWEEN THE STATE, BUSINESS AND
CIVIL SOCIETY IN THE SOCIOECONOMIC MODEL

Nazar Zhuk, PhD student of the Department of Economic Theory, Management and Administration Yriy Fedkovych Chernivtsi
National University, Ukraine

e-mail: zhuk.nazar@chnu.edu.ua

ORCID: 0009-0004-7937-4706

Abstract. The article aims to substantiate a system of indicators for assessing cross-sectoral interaction between the state,
business, and civil society within the socio-economic model as a tool for achieving sustainable development goals in Ukraine. It
is noted that the potential of socioeconomy is realized precisely through the institutionalization of stable formats of cross-sectoral
interaction, which serves not only as a tool for implementing socioeconomy but also as its institutional foundation and a condition
for effective functioning in the unstable, fragmented, and digitized environment of the BANI world. The research is grounded
on the analytical hierarchy process (AHP) and the construction of a composite Cross-Sectoral Interaction Index (CSII), which
includes seven standardized sub-indices: institutional capacity, economic efficiency of interaction, social capital and trust, digital
integration, international coordination, impact on social outcomes, and ecological sustainability. Each sub-index is calculated
using normalized statistical indicators for Ukraine in 2024, based on national and international databases. The calculated value
of the integral CSII for Ukraine is 0.554, indicating a moderate level of synergy among sectors. The highest sub-indices were
recorded for international coordination (0.845) and digital interaction (0.831), reflecting strong alignment with global recovery
frameworks and e-government reforms. The lowest score (0.32) was noted for economic efficiency due to weak implementation of
public-private partnership mechanisms. The practical significance of the results lies in the proposed methodology for monitoring
the dynamics of socio-economic transformation and stakeholder engagement in reconstruction policies. The article presents policy
recommendations for institutional strengthening of Public-Private Partnership, fiscal incentives for social investment, transparency
enhancement through public platforms, and inclusion of social indicators in partnership agreements. The CSII is proposed as a
strategic planning tool to evaluate and enhance cross-sectoral cooperation in Ukraine and similar post-crisis contexts.
Keywords: socioeconomy, cross-sectoral interaction, public-private partnership,; corporate social responsibility; civil society,
sustainable development..

JEL Classification: H110; L310; O350; Q010; Z180

IMocranoBka mpodsemu. CydacHa Hayka BHU3HAYa€ COI[IOGKOHOMIKY SK MOJENb CTIHKOTO
C€KOHOMIYHOTO PO3BHUTKY, OpPIEHTOBaHy Ha JOCSTHEHHS JOBTOCTPOKOBOIO OallaHCy MiXK
COIllaIbHUMH, EKOHOMIYHMMH Ta €KOJOTIYHUMH 1iasMu. BoHa mependadae B3aeMOJit0
€KOHOMIYHUX 1 COIliaTbHUX (PaKTOPIB K €TMHOTO IILJIOTO, HE JIMIIIE IIPUCTOCOBYETHCS JI0 30BHIIIHIX
3MiH, a i 3/1aTHa CTBOPIOBATH HOBI YMOBH iICHYBaHHsI Yepe3 iHHOBAITi, IHCTUTYIIMHI 3MiHU Ta HOBI
Mozedi B3aemoii Mixk cyo’ekramu. Y Ilopsaky nearomy OOH na niepion g0 2030 poky Lins 17
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«ITocumuTy 3aco0u peamizalii Ta akTHBi3yBaTH I7100aMbHE NAPTHEPCTBO JUIS CTANIONO PO3BUTKY
HaJIa€ JICTITUMHICTD KOHLEILIT COLIIOCKOHOMIKH SIK MOJIEIII, 10 00’ €IHy€ CKOHOMI4HI Ta COLiajbHI
BUMIpH 3aBJISIKH HAJIArO/DKCHIH CIIIBIPAL KIIFOYOBUX Cy0’€KTIB CYCIIIBHOIO PO3BHTKY.

Y upomy KOHTEKCTI Ba)KJIMBOKO € HE JIMLIC HASBHICTD [IAPTHEPCHKHUX BIAHOCHH, AJIe 1 po36y;1013a
IHCTHTYLIHHAX MEXaHI3MiB KOOPJMHALLii, TPO30POCTI, epeKTHBHOTO YNPABIIHHS Ta IHHOBALIHHOT
B3aeMozii Mixk cexropamu. CTpykTypa wifti 17 103BOIs€ BHOKPEMHUTH KOHKPETHI METOONIOTT4HI
OPIEHTUPH, BAXKJIUBI JUIsl ONepallioHai3alii Kpoc-CeKTOPAIbHOT B3AEMOIT y COLIOCKOHOMIYHOMY
KOHTEeKCTI. 30Kpema, WIETbCS MpOo: 3MILHCHHS IOOAIBHOTO MapTHepCTBAa JUI  CTajoro
PO3BHUTKY 4epe3 OararopiBHEBY y4acTb yCIX 3aiHTEPECOBAHHMX CTOPIH; CHPHSHHS e(EKTHBHUM
NapTHepCTBAM MDK JCPKABHUMHU CTPYKTYypamH, NPUBATHUM CEKTOPOM | TPOMA/IAHCEKUM
CYCHiIbCTBOM; (DOPMYBAHHs anapary OLIHKH e(QeKTHBHOCTI KPOC-CEKTOPaJIbHHX 3B S3KIB Y
MOJIEN1 COI[IOEKOHOMIKHT [1]

AHaJIi3 0CTAHHIX T0CTI/UKeH b i myOaiKaiii. Y HayKoBiii 1iTepaTypi J0CHTh 6araTo 0CIiKEHD
I{O/10 COMiabHIX (PYHKIIIH IPOMaSHCHKOTO CYCIIILCTBA, COLIaTbHOI BIIMOBIIATLHOCTI Oi3HECy,
JlePKAaBHO-IPUBATHOTO [TAPTHEPCTBA TA COLIAJIBHOI OMITHKA ACPIKABH, Y Cy4aCHUX 3apyOLKHUX
HAyKOBHX JIOCIIKCHHSX, 30KpeMa, C. Oc6opne [2], dx. Xomxe [3], E. Neckomba [4], A. AxiHTOE,
M. bexka, C. T'apzixactie [5] 20CHi UKy OTECs KOHICNTY A IbHI Ta IPAKTUHI 3aCaI1 IaPTHEPCTB MIX
JICPKABHUM Ta NPUBATHUM CEKTOPAMH Yy PI3HUX KpaiHax, iX ()akropy yCHixXy Ta pUsHKH, MOJEII
KOHTPAKTIB TOLIO.

YKpalHChKI BYCH] HArOJIOLIYFOTh HA BEIMKOMY 3HQYCHHI POJII JIFOACHKOTO 1 COLLIAIBHOTO KalliTaliB
y cowiamisauii eKOHOMIKH, 3MILHCHHI CYCHUIbHMX IHCTHTYTIB Ta TapaHTyBAaHHI COLIAIbHOI
Oesneku. [lum npobiemam npuaineHo ysary y myomikarisx 3. C. BapHam;[ (6, 7] 3. L. lamymku [8],
B. Menbaunuyk [9] ta iH. MexaHi3mu BILIUBY 3aX0AiB KOpHOpaTI/IBHOI coliaabHOT BIANOBIAAIBHOCTI
6iznecy mocnipkyrors O. B. boromas [10], M. M. Canpuxina [11], JI. Yepsinceka [12],
. C. bykpeesa [13], L. AﬂonamyK A. M. Pagniok, O. B HpI/Ic;DKHIOK [14] Ta iH.

Bioxpem/ieHHsI HeBHPilleHHX paHille YacTHH 3arajbHOi MNpodjeMu. Y HayKOBOMY
JUCKYPCI IMTAHHS B3a€MOJIl Cy0’€KTIB COLIANbHO-CKOHOMIYHHX BIIHOCHH JUIs BOY/IOBaHOTO
MEXaHi3My MOJe/Ii COLIOCKOHOMIKH HE aKTyasli3yeThCs, BIICYTHS CHCTEMHA METOIOJIOTis
KUIBKICHOTO BUMIPIOBAaHHS €(pEeKTHBHOCTI B3a€MOIT MK IepKaBHUM, IPUBATHUM 1 TPOMA/ITHCBKIM
CEKTOpAaMH Y KOHTEKCTI JOCATHEHHSI LIJICH CTaIoro po3sutKy. He BU3HAYCHO 9iTKHX iHANKATOPIB,
SIKi O O/IHOYACHO BINOOpaKaTH IHCTUTYIIiHY, COLIaNbHY, CKOHOMIYHY, IH(POBY Ta EKONOTIIHY
CKJIaJIOBI Li€T B3a€EMOIIi.

Meta cTaTTi — 00IpyHTYBaTH 1HTErpaJIbHUI MIAX1J VI OLIHKU KPOC-CEKTOPAIbHOT B3a€EMOIIT
MIX JIep>KaBoro, 613HECOM, TPOMAITHCHKUM CYCIIBCTBOM Y MOJIEINI COI[I0OEKOHOMIKH, HEOOX1THHUH
JUIs. BUSIBJICHHS MEXaHI3MIB CTIHKOIO €KOHOMIYHOTO PO3BHUTKY Ta JocsarHeHHs Llinei crasoro
PO3BUTKY YKpaiHH.

OcHoBHUII MaTepiaj. Y Mexax iHHOBAIIfHOT MOZAEN CTIMKOr0 €KOHOMIYHOTO PO3BHUTKY
COLIIOEKOHOMIKa IOCTAa€ SIK IHTErpaTMBHA CUCTeMa, L0 (YHKLIOHYyE Ha 3acajax B3aeMOJii
MK KJIIOYOBUMH CEKTOpaMH: JEp>KaBHUM, MPHUBATHUM Ta TpoMajachKkuM. Take OararoakropHe
NapTHepCTBO € He yuue  (GopMmoro criBnpari, a i (GakropoM IHCTUTYL[IOHAJIBHOIO OHOBJICHHS,
o Qopmye HOBY SKICTh EKOHOMIYHOTO PO3BUTKY Ha OCHOBI IPUHLMIIB CTIHKOCTI,
IHKJIFO3MBHOCTI Ta BIAINOBIZAJIBHOCTIL. 3 EKOHOMIYHOIO TOIVISAY KPOC-CEKTOpajbHA B3aEMOAIs
3abesneuye eheKTHBHY KOOp,Z[I/IHaI_IIIO pecypciB — (IHAHCOBHX, JIOACBKUX, OpPraHi3alliiiHAX —
Ta MiHIMI3allilo TPaHCAKIIHHAX BUTPAT, SKI BUHUKAIOTB y Pasi ()parMEeHTapHOTO yIpaBliHHS
po3suTKOM. Yepe3 00’eHaHHS IHTEPECIB PI3HUX CEKTOPIB CTBOPIOIOTHCS YMOBH JUIsl CHHEpIl
CKOHOMIYHOIO 3pOCTaHHs Ta COLIAIBLHOTO J00pOOyYTY, 30KpeMa LUIIXOM PO3BUTKY COLIAIBLHOTO
NiNPUEMHULTBA, JIOKAIBHUX MAapPTHEPCTB 1 NPOEKTHOIO (IHAHCYBAHHS CyCIIIBHO 3HAYYLIUX
iHIL[iaTHB. 3 IHCTUTYIIfHOrO MONISAY TAKa B3a€MOIA (OpPMyE eKOCHCTEMY CHIiBYIpPABIIHHS, y
sIKIi iepkasa nepecrae OyTH eIlMHUM Cy0’€KTOM PEeryJisiuil, a HATOMICTb PO3IIMPIOETHCS Ti POIb
SIK MOZIEPATOPa, KOOPIAHHATOPA i rapaHra cTallIbHUX MpaBUJI IpU. bi3Hec 3a Takux yMOB peatizye
GbyHKILIT 1 lHHOBaLIII/IHOFO Ta IHBECTHIIHOTO POBAii/Iepa, a IPOMaITHCEKE CYCITUIECTBO € KAHATIOM
3BOPOTHOTI'0 3B’5I3KY Ta CYCIIUILHOT JIETITUMALlIT CKOHOMIYHHUX pilleHsb. [ToTeHwian coLioeKOHOMIKH
peaisyeThCst came 4epes IHCTHTYIOHAII3aIlio CTanX hopmaTiB Ml)KCCKTOpaJ'IBHOI B3a€MOIii, fKa
€ He JIMIIEe IHCTPYMEHTOM peati3allii COI[I0EKOHOMIKH, a 11 IHCTUTYLIHHOIO OCHOBOIO Ta YMOBOIO
e(eKTUBHOTO (DYHKIIIOHYBaHHS B yMOBaX HECTaOUIbHOTO, (hParMeHTOBAHOTO Ta I (PPOBI30BAHOTO
cepenoBuina BANI-cBiTy. Bona ¢opmye cTiiikicTh He aMile sSK aJalnTHBHY BIACTHBICTb, a SIK
CTPYKTYpHY 3[aTHICTb CUCTEMHM /0 KOJEKTMBHOTO TBOPEHHS MaiOyTHHOTO Ha 3acajiax JOBIpH,
MIPO30POCTi, B3a€MHOI BiAMOBIAAIBHOCTI Ta LIHHICHOI Opi€HTALllT PO3BUTKY.
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Tabmunis 1

CucTtema NOKa3HUKIB [T OLIIHKH KPOC-CEKTOPAIBbHOI B3a€MOJIIT MIXkK JIep>KaBoto, 613HECOM,
I'POMASTHCHKUM CYCH1IBCTBOM Y MOJIEJTi COLIIOEKOHOMIKH

['pymna nokasHuUKIB

KonkpeTHi inauKaTopu

Omnuc 3HayeHHsI

IncTuTymiiina IHH%Kcexgyﬁﬁ[{yBaHHﬁ (Governance BinoGpaxae noBipy,
CIPOMGKHICTD JIEKC CIIPUMHATTS €(PEKTHBHICTD, HAsBHICTh
CeKTOpIB KOpYTIIIii; 4aCTKa peali30BaHuX IHCTUTYIMHUX Oap'epiB y
JIep>KaBHO-TIPUBATHUX MPOEKTIB B3aeMOII1
YacTka cniibHOro (hiHaHCYBAHHS
Exonomiuna (IepxaBHOTO, 61(13)HeCOB}(])ro o g(g\{%%}oecﬁlgleggllﬁlg TBi
c(QeKkTUBHICTL Ml}KHapO}lHOFO) KlJ'II)KlCTI) pTa (blHaHgIOBHH% bexr BIIIII
B3aeMOJII1 CIILIBHUX MPOEKTIB; IPsIMI

COI_IlaJ'IBHl 1HBCCTHUII1

HNapTHEPCTB

CouianbHMi KariTan
1 oBipa

IHAEKC MIKCEKTOPAIBHOI JIOBIPH;
PiBEHb ITPOMAJICHKOI Y4acT1; 1HEKC
COI[1aJIbHOI 3rypTOBAHOCTI

BinoGpaxae cTymniHb
3aJIy4€HOCTI TPOMaICHKOCTI
1 JI0BipH 0 MAPTHEPCHKUX

Mozenen

PiBenn nudposoi

YacTka CHiIbHHX €- CCpBlClB
plBeHb BUKOPHUCTAHHSA BIAKPUTHUX

Xapakrepusye CTyIiHb
1 (poBoi IHTErpanii CeKTopiB

B3aEMO/ JIAHUX; KUIBKICTh TIPOEKTIB €-yJacTi y mporecax B3aeMoii
‘ KinbKkicTh 6ararocTopoHHiX _ Bgfgéglggﬂeggﬁ?gwgﬁx
Mixnapoana imittiarus; o0car MixHaponHoi | ot i aHIgHgﬂbH of
KOOPIMHALLiS TEXHIYHOT IOTIOMOTH; HJIEKC COIOCKOHOMIHIOT
30BHIIIHBOI 3aTy4EeHOCTI )
pancdopmartii

PiBenn 38.I/IH$ITOCT1 y COI.[laJ'IBHI/IX

IIPOEKTAX; 1HJIEKC COLIaJIbHOTO Binobpaskae couianbii edexru

Brumus Ha comainbEl Bl MapTHEPCTBA (1HKIIIO31S,

pe3yJbTaTi BKIIFOYCHHSI;, TOCTYTI 10 0a30BHX
focyr MOOITTBHICTH, PIBHICTB)
ESG-pelitunru JleMOHCTpy€, HACKIIIbKU
_Exonoriuna KOMITaH1i-y4aCHHKIB; YacTKa B3a€MO/IIS BIATIOBIAA€E

CTIMKICTB 1H1LI1aTI/IB «BCJICHUX» IIPOEKTIB, IHILeKC

CKOJIOT'TYHOTI'O YITPpaBJI1HHSA

BUMOI'aM CTaJIoro
CKOJIOT'TYHOT'O PO3BUTKY

Lborcepeno: cknaoeno agmopom

JUIst KOMIUIEKCHOT OLIHKH KPOC-CEKTOpalbHOI B3a€MOli MDK JepxkaBor, Oi3HeCOM 1
IPOMA/ITHCBKMM CYCIUIECTBOM Y MOZEII COLIIOCKOHOMIKH CKOPHCTAEMOCS METOAMKOK PO3POOKH
mozeni monemao AHP (Analytlc Hierarchy Process) ta cdopmyemo InTerpanbHuii iHpekc
Kpoc-cextopanbHoi B3aemonii (IKCB), mo sikoro BHeceMO CTaHIApTU30BaHI CyOIHIEKCH 3a
HaBeIecHUMK y Tabiuui 1 rpynamu. MeTozonorist Takoro IHACKCY IPYHTY€TbCs Ha NPHHLMIAX
OaraTokpuTepianbHOT OLIHKH Ta BAKOPUCTAHHI BATOBUX KOC(IIi€HTIB BIAMOBIIHO 10 NPiOPUTETIB
COLII0EKOHOMIYHOT MOJIITHKH.

3HaiiIeMo 3HaYEHHS YCiX 7 rpyI MOKa3HMKIB.

1. Incmumyyitina cnpomosichicms cekmopig. Y 2024 polii 3SHaYeHHS TOKa3HUKA IHCTUTYIIHHOT
cupomoxHocTi Ykpainu (Governance Index) 3a BTI Transformation Index 2024 cxiagano 6,04 (3a
10 GanpHORO mIKanoro; ne 10 = HaiiBuIIA sIKiCTh IHCTUTYILIN). [le mo3HaueHo sk «good governance»
[15, c.15]. 3rigno 3 Edelman Trust Barometer 2024, 3nauenns Trust Index (koedimieHT noBipH
70 YOTUPHOX 1HCTUTYLIN — OizHec, ypan, HYO, menia) mnst mobanbHUX 28 PUHKIB CTAaHOBUB
npubmmu3Ho 56% y 2024 porti. 30erMa noBipa 110 ypsay — 6musbko 52%, no G6iznecy — 61%, 1o
HYO — 59% [16]. 3rinHo 3 cowujonoriynum onutyBaHHsM Llentpy Pasymkosa (GepeseHs 2024)
PiBEHb JOBIPH 110 rPOMA/ICHKHX IHCTUTYTIB B YKpaiHi y % omuranux Oy Takum: 30poiini Cumn
VYkpainu — 95%, BononTepchki opranizanii — 80%, rpomazachki opranizaii — 60,5% [17].
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2. Ilokasnuku eKoHOMIUHOI ehexmusnocmi 63acmoOii. 3riHO 3 OQILIHHOW0 1H(pOpMALIED
Minicrepcrsa ekoHoMiKkH Ykpainu, Ha | ciunst 2025 poky 6yi10 ykinaaeno 200 AITT-norosopis, 3 Hux
22 nepebyBaroTh y npowueci peaiisauii, a 167 1orosopis He pean13yI0Tbc;1 (114 — He BUKOHYIOThHCH,
53 — posipsani abo TepMiH 3aKiH4MBCsA), 1 we 11 npusynuHeni y 38’s3ky 3 BiiiHoto [18]. IIpore
Y MeKax cucTeMu AepkaBHUX iHBecTuuii (peectp DREAM) cranom Ha kinens 2024 poky Oyiio
3apeecTpoBaHO 787 IHBECTULIMHUX IIPOEKTIB Ha 3arajbHy cyMmy nosan 60 mupa. USD, Bennka
yacTuHa (piHAaHCYBaHHS SKHX 3a0€3MeuyeTbCs MIKHAPOJAHUMH OpraHi3alisiMH Ta JIep>KaBHUMHU
yctaHoBamu [19].

Y3arajbHeHHs JaHUX 3 YKPAIHCHKHUX JUKEPEIl CBIAYUTH PO OOMEXEHY pealli3aliio MOTeHLaLy
cliBIpall MDK AepKaBoOro, Oi3HECOM 1 MDKHapoxHuMu oprasizauisimu. I3 200 yknageHnx y
2024 poul JIOTOBOPIB JIEP’KaBHO-IIPUBATHOrO MaprHepersa smwme 11% nepebysarors y craii
peanizanii (3nauenns — 0,11). Bonﬁoqac 00csT corlaIbHUX lHBeCTI/ILIII/I MOoHA1 2 MIIPA. J0JapiB
CLIA — CTaHOBHTb GIH3BKO 1,3% Big BBII, mo nHopmanizyetbes sk 0,40 [20]. AKTHUBHICTD y
nepxapaomy peectpi DREAM (787 npoekriB Ha $60 Miip/.) CBIIYUTH MPO 3HAYHHIA TOTCHIIIA,
IIPOTE 3 ypaxyBaHHAM ()ParMeHTOBAHOCTI KOOpAMHALI] TOKa3HUK MO)KHA OLIHUTH Ha piBHI 0,45.
O6'ennane CePE/IHE 3HAYCHHS TPHOX KOMIIOHEHTIB (pOpMy€e iHTEerpajbHy OLIHKY CyOiHAEKCY
€KOHOMIYHOT e(I)GKTI/IBHOCTl B3aemonii (Iee): Iee = (0,11+0.4 +0,45):3 = 0,32.

3. Coyianenutikaniman i 008ipa 3a MbKHAPOJAHUMH ITOPIBHSIHHIMU PO3PAXOBYOTHCS HA OCHOBI
TPHOX KIIFOYOBHUX KOMIIOHEHTIB (IHACKCY COLIAIbHOI 3rypTOBAHOCTI, PIBHS IPOMAJICHKOI y4acTi
T HJIEKCY MDKCEKTOpalbHOI 10BipH). 3a nanumu pocnipkerts reSCORE 2024, nposenetoro
MDKHAPOJIHOO aHAJIITHYHOKO nnaT(bopMOIo SCORE for Peace, piBeHb comiaqbHOI 3rypTOBAaHOCTI
B YKpaiHi OI_IIHIOGTBCSI SIK BUCOKHMIA: 3a mmikanoro Big 1 1o 10 moka3HUK CTAHOBUTH HpI/I6JII/13HO 8.5,
1[0 y HOPMaJTi30BaHOMY BUIJISI ,[[OplBHIOE 0.85. JlocuiukeHH sl HaroJoLye Ha 30epexeHH] CTIHKOT
HALIOHAJIBHOI 1IICHTUYHOCTI, BUCOKIH TOTOBHOCTI 10 MKOCOOMCTICHOI IATPUMKH, BIACYTHOCTI
coLiaIbHOT BOPOXKHEU] Ta EPEBAKAIOUOMY MOy TTi IPHHANICIKHOCTI 10 CIILTLHOTH HABiTh B yMOBAX
Biiian [20]. BoxHouac piBeHb IpOMaICHKOI y4acTi B YKpaiHI 3aJMIIAETHCS HU3BKAM. 3TifHO 3
JAHUMU COLI0JIOTTYHOTO MOHlTOpI/IHFy Henrpy PasymkoBa, e 6:113bK0 35% HaceneHHs Opain
y4acTb y opmax rpoMaicbKoi aKTHBHOCTI, TaKUX 5K BOJIOHTEPCTBO, y4acTh y KOHCYJIBTALAX 3
MICLIEBUMH OpraHaMy Biajii YM IHILIATUBH IPOMAJISHCBKOTO CyCIIbCTBa. Lle miaTBeppKyeThes 1
MDKHApOJIHUMH OIJISAAMH CTaHY IPOMAJISTHCBKOTO IPOCTOPY, 30KpeMa 3BiTom CIVICUS Monitor
2024 y sxomy VYKpaiHa BiJHECCHa /IO IPyIH Kpa1H 3 0OMEKEHHUM MPOCTOPOM IPOMAJISHCHKOT
akTHBHOCTI [21]. PiBeHb y4acTi, HOPMaJli30BaHUH U PO3PAXyHKY IHICKCY, OuiHeHO sk 0.35.
[ono 1Hz[e1<cy MDKCEKTOPaIbHOL I[OBlpI/I nocnipkernss SCORE Bkasye Ha NMOMIPHI 3HA4CHHS
BEPTUKAJIBHOI JOBIpH: plBeHB CIPUIHATTS BIANOBIAQJIBHOCTI Ta J0ANJIMBOIO CTABJICHHS 3
60Ky JIepIKABHUX IHCTUTYLIH 1 6i3Hecy ouiHrOeThes Ha piBHI 5.0 13 10, wo signosigae 0.50 y
HOpMaJIi30BaHiii wKaii [22]. Y3aranbHIO0YH LI TPU KOMIIOHEHTH 1 3aCTOCOBYIOYH PIBHI Baru Aist
KOXKHOT0, CYOIHJIeKC COLIIaIbHOTO KamiTaiy 1 1oBipH 11 Ykpainu y 2024 poiii po3paxoBy€eThCS K
cepenne apupmernune: (0,85+0,35+0,50) : 3 =0,57.

4.  KinvkicHi 3HaueHHss NOKA3HUKi8 yugpoesoi e3aemodii Ykpainu 3a 2024 pik Taki: 3a JTaHUMU
E Government Development Index (EGDI) 2024, Ykpaida orpumala 0.8841 (makcumym = 1.0),
110 BiAnoBizae peiitnary 30 micue 3 193 kpain [23] 3a peI/ITI/IHFOM E Participation Index (qaCTHHa
EGDI) Vkpaina y 2024 poui nocina 1 we micue 3 193 kpaiH, AeMOHCTPYHOYN HAWBHUILMH PIBEHD
udpoBoi yyacTi rpoMazsiH y cBitTi [24]. YacTka KOpUCTYBadiB JIEPKIOCIYT OHJIAHH B YKpaiHi
y 2022 poui ctanoBmia 63%, 10 € BarOMUM OPIEHTHPOM JUIsl OLIIHKH € CEpBICIB Ta IOKa3ye
cralinbpHe migBuineHHs [25]. V peiituary Open Data Inventory (ODIN) 2024 Vkpaina mocina
66 Te Micue i3 3arajbHO OLIHKOI 64 Ganu (noBHa mkana xo 100), wo BigoOpaxae 3pimicTh
€KOCUCTEMU BlILKpI/ITI/IX naHux [26]. Y 2024 poul B YKpaiHi CHCTEMHO BIIPOBA/DKYOThCSI €IICKTPOHHI
KOHCYJIBTALLii, IeTULIi, 00rOBOPEHHSI 1 OHJIAHH-XaKAaTOHU B MEKax 1HILIATHB e- democracy

Minmudpu peanizye mardopmy Diia.Digital Hromada, namionansHuii mnopran s
3aJIy4YCHHsI TPOMAJICBKOCTI 10 0OrOBOPEHb, KOHCYNBTALIl 1 MICLEBOIO LUM(PPOBOIO ypsityBaHHS.
KoHcouioBaHuii niepeitik NoKasHUKIB st iudpoBoro cybinaekcy rakuii: EGDI Bxe Mae maciuTad
0-1 (0.8841); E Participation — 1.0 (HailBuILmii cepes yCIX KpaiH); 4acTKa KOPUCTYBA4IB € IOCIYT —
0.63; Open Data Score (ODIN) — 0.64. HasiBHICTb aKTHBHUX € IJIaT()OPM TAKOXK OL[IHIOETHCS
MaKCHUMaJbHUM 3Ha4deHHsM — 1. ILli m’sa1e mapamerpiB J03BOJIAIOTH chopMyBaTH LUPPOBHIA
cyoinaexc (I):

1 = (0,8841+1.0+0.63+0.64+1):5 = 0.7885:4 = 0,8308

5. Ioka3znuxu 3 migxcnapoonoi koopounayii' Yepainu 3a 2024 pik, siki Oy1eMO BUKOPHCTOBYBATH

U1 IUPPOBOI MOAETI 1HJIEKCY, TaKi:
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1) Kinpkicte OaratocTOpoHHIX 1HIIIaTUB. YKpaiHa axkTHBHO 3allyyeHa J0 YHCICHHHUX
0araToCTOpOHHIX MIaTopm, 30kpema YkpaiHchkoi Ipyrn KonTakry (Ukraine Defense Contact
Group), mo o6’eqnye 57 kpain Ta €C s KoopAMHAILi BIMICHBKOBOI Ta TE€XHIYHOI TOTIOMOTH.
Takox 3pOCTatOTh JOBrOCTPOKOBI 0AraroCcTOpoHHI Oe3IeKoBl yronu 3 OararbMa [epkaBaMH Ta
€C, yxnazneni y 2024 poul noHaz 30 yroz BUCOKOTo plBH}I

2) O6csir MixxHapoHOT TexHI4HOI gonoMorn €C Ta jioro incrurywii (depe3 Ukraine Facility)
30008’ s13anucs Hajgatu €50 mupa. TexHiuHOI Ta GiHaHCOBOI gonomoru y nepioa 2023-2027 pp., 3
SIKUX 3HAYHa YaCTKa CIIPSMOBAaHA Ha COIialbHO-eKOHOMIYHE BiTHOBIEHHA. Y 2024 potii corianbHi
Ta TyMaHiTapHi Bumiata ckianu npuomusno USD 41.7 mupa. IMF npodinancysas $5.4 mupa.
uepe3 EFF y 2024 poui [28].

3) Ingexc 30BHIMIHBOI 3aly4eHOCTI CHOPMYEMO SIK KOMOIHOBAHMH IHJCKC, LIO BPAaXOBYe
KINBKICTh MKHAPOAHHX Mitatropm (57+), KinbKicth MbKkHApOAHHX yrox (30), a Takox piBeHb
3ageknapoBaHoi jgormoMoru (€50 mnpa. Bin EU Facility + $5.4 mupn. IMF). IlincymkoBi
3HAUEHHS 1HJEKCIB MDKHApOAHOI KOOpAMHAII SIK YacTKy BiJl MOXJIMBUX BHM3HAYA€EMO TaK:
KUIBKICTh OararocTopoHHiX iHimiatu (57 Big 60) — 0.950; xinpkicTe MikHaponHux yrox (30 i3
40 3a3nauenux) — 0,750; oOcsar mixHapoaHoi TexHiuHOi nomomoru (41.7 mupa. USD i3 50) —
0,834. Ha ocHOBi po3paxyHKYy CEpeIHbOr0 3HAYCHHS IHX CyOiHIeKciB. [HTerpanbHuil iHIEKC
MDKHapoaHO1 koopauHanii Ykpainu (2024) ckianae:

133 = (0,95+0,75+0,834):3 = 0.845.

6. Bnaus na coyianvhi pesyromamu BABHAYAEMO 33 NPUHHSITOK Y MDKHAPOAHIH CTAaTUCTHILL
METOJIMKOIO, 1110 BKIJIIOYAE aHAJ3 TPbOX 1HIMKATOPIB:

1) PiBenb 3aifHATOCTI y ComiaNbHUX NPOEKTAX. 3a naHuMU JlepkaBHOI CIyKOn 3aifHATOCTI,
330 Tuc. ykpainuis 3Hainum podoty npotsirom 2024 poky depes if mporpamu. 30KkpeMa, MoHa
327 trc. ocib npaueBnamTOBaHO abo 3ayYeHO 0 TUMYACOBOT 3aHSTOCTI Yepe3 AePKIPOrpamMu
(13 23 MJTH. EKOHOMIYHO aKTUBHHUX 0Ci0 1e 1,42%) [28].

2) Inaexc couianbHOro BKIKOYCHHS BU3HAYAEMO 32 1010oMOororo inaekcy reSSCORE (aHFHlI/ICLKOIO
— Resilience, Recovery and Reconstruction), 1110 0OKpeciIto€e piBeHb BIIHOBICHHSI Ta CTIAKOCTI —
paMKax MOHITOPUHT'Y 3aJly4CHOCTI pi3HUX rpy1 HaceseHHst. Jlociimkents reSSCORE Vkpaina 2024
CBIZ4aTh I1PO HASBHICTH SIK CUJIBHUX, TaK 1 CIA0KHMX CTOPIH Y PO3BUTKY MICLIEBOIO CaMOBPSI 1y BaHHSI
B YMOBax MOBHOMAacCIITa0HOI BiffHW. HaliBuIly OLiHKY OTpUMaB MOKa3HUK CTiMkocTi — 3,8 Oana,
110 BKa3y€ Ha BIJHOCHY 31aTHICTb IPOMaJ a/lanTyBaTUCA JI0 BUKJTUKIB 1 3a6e3nequaTH 6a30Bi
OCIYrH, 30epiraroun GyHKIIOHYBaHHs IHCTUTYLIH Y KpU30BUX yMoBaxX. BoxHouac iHcTHTYLIliHA
TOTOBHICTh /10 peopM orpumaia 3,1 Gaa, 10 CBIAYMTH IIPO HASBHICTH MOTEHLIANy 10 3MiH,
OJIHAaK Ha TJII 30BHILIHIX 1 BHYTPIIIHIX Oap’epiB 1€l MOTEHIlIal HE peai3y€eThCs IOBHOIO MipOIO.
ITokazHuk 3aJ1yqu00T1 IpOMaisIH CTaHOBUB 3,2 6aJ1a JICMOHCTPYIOUH OOMEKEeHY y4acTh
HACEJICHHS y NPHUIHATTI PILICHb, 10 MOXe OyTH OB S3aHO SIK 13 [TACKBHICTIO CAMUX IPOMAJISH,
TaK 1 3 BIACYTHICTIO e(eKTHMBHHMX MeXaHi3MiB 3any4eHHs. HaiHwmwkuuii Oan — 2,9 — orpumana
BIZIKPUTICTD BIIAJIH, L0 BKa3y€ Ha HEOOXIAHICTH OCHICHHS IIPO30POCTI Ta MIA3BITHOCTI OpraHiB
MICIIEBOTO CaMOBPSTyBaHH. Cepenniii mokasuuk — 3,25 6ana 3 10. Orixe, nociimkenns reSCORE
2024 BuABMIIO, 11O YKpalHCBKl rpOMaJy MaoTh JOCTATHIA PIBCHb CTIHKOCTI, aie MoTpeOyroTh
MOJABIIOT lHCTI/ITyLIII/IHOI T ATPUMKH, IEMOKPATH3aLlii MPOLECIB YNPABIIHHS Ta PO3LIMPCHHS
MOXKIJIMBOCTEH IpOMaisHChKOi y4acTi. L[i BUCHOBKM BaxIMBI Juisi (OpMyBaHHs JepKaBHOI
MOJIITUKH PET10OHAJIBHOTO PO3BUTKY B MICISIBOEHHUN niepiof [29].

3) Hdocrtyn no 6a30BHX MOCHYr. AHAJIITUYHUNA NapiIaMEHTCHKHH 3BIT BKa3zye Ha MpoOJIieMHi
acCIeKTH JOCTyIly 110 cowianbHux nociyr st BITO ta nocrpaxianoro HaceleHHs. 3 BUCHOBKaMH
TPO HU3BKY MOKPHUTICTB. 38iT IOM npo BHYTpilIHE nepeMileHHs QiKCye, 10 OLIBIIICTh HACCTCHHS!
10013y iHiT POHTY Mae OOMEKEHHH JOCTYII 10 IPOIOBONLCTBA TA TPAHCIIOPTHHX MOXKIHBOCTEIA,
L0 € KOMIIOHEHTOM 0a30BuX mociyr. 3a JjaHuMu MiHICTepeTBa CoLiaibHOI IOMITUKH — 6IOII)KCT
2024 nepenbavyae BUTpATH Ha COLIAIbHMNA 3aXHUCT — 88,7 MIpJ. TpH., BKIIOUHO 3 KUTIOBUMH
cyocumisimu (49,9 Map. TpH.), O CIYKUTh (I)lHaHCOBI/IM BUPA30M JOCTYIy /10 6a30BHX MOCIIYT
an6nH3Ho Ha 70% [30] Pesysnbrarn po3paxyHKy couianbHOro cybinnekcy Ykpainu 3a 2024 pik
BUHIILIN TaKi: 4aCcTKa 3aMHATUX Yy collianbHuX mpoekTax — 0.142; [naexc comianbHOro BKIIOUSHHS
—0,325; Joctyn go 6a3oBux nocayr — 0,7. Iep = (0, 142+O 325+0,7):3 = 0,389

IHTeraJILHI/II/I coIialbHUN Cy61H,[[eI(C (2024) ckiaznae 0.389. lle 3HaYeHHS IOKa3y€e HU3bKUMH
PiBEHb BIUIUBY KPOC-CEKTOPAIBbHOI B3a€MO/IT Ha COLialIbHI Pe3yNbTaTH, 3 MOTEHIIaJIOM 3pOCTaHHS
3a paXyHOK PO3LIMPEHHS MPOrpaM 3aiHATOCTI Ta MOKPALEHHS TOCTYILY 10 MOCIYT JJIsl Bpa3JInBUX
IpyIL.

7. Exonociuna cmitikicmo iniyiamus. KIIOUOBUMH eleMEHTaMU I[bOTO CyOIHAEKCY € YacTKa
3€JICHUX MPOEKTIB, EKOJIOTIYHI PEHTHHIM KOMIIaH1} Ta 3arajibHOJIEpKaBHUH PiBEHb €KOJIOTYHOTO
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ynpaBJ‘IiHHH Ha piBHi makpoinaukatopiB Ykpaina y 2024 poui nocina 41-me micie cepen 180
KpaiH y riobansHoMmy Environmental Performance Index (EPI), mwo cBiguuTh Npo mo3UTHBHY
JMHAMIKY B HalpsMi lHCTI/ITyLIIOHaHIBaI_Ill CKOJIONIYHMX CTAaHJApTiB yNpaBliHH:A (scoperatings.
com). JlonaTKoBO, 3riIHO 3 PEUTHHIOBUMH areHTCTBaMH, TaKi KOMIaHii K «AcTapTa» oTpuMalu
cpibnnit ESG-peiitnnr EcoVadis (o Bixnosizae ouinui 0,8 3a HOPMOBaHOHO ILIKAJOH), a
3a OLIHKOK Sustainalytics JOCSTHYTO BHCOKOTO peHTHHTY Ha pieui 0,85. 3 YpaxyBaHHIM
HOpMai3auil ycix komrnoneHTiB: ESG-peiitnnr komnaiii (0,825), yacTka 3eqeHHX IHBECTHLI
($1,2 mapa. i3 uineoBoro opieHtupy $2 mupa. — To6to 0,6), a TaKkoK MO3HIIs YKpaiHH B 1HIEKCI
EPI (HopmanizoBana sik (180 — 41)/(180 — 1) = 0,78), cepenne apuMeTHUHE 3HAYCHHS CTAHOBUTH:
lec = (0,85+0,6+0,78) : 3 =0,735.

CyOiHzeke eKomoriqHoi CTiikocTi iHimiaTuB popisHioe 0,735 abo 73,5%, 1o CBIAYMTH HPO
JI0BOJII BUCOKHII PIBCHb €KOJIOTIYHOI BIAMOBINAIBHOCTI Ta IHTEIPOBAHOCTI NPHHLMIIB CTaJIOro
PO3BHTKY Y IPOEKTU KPOC-CEKTOPAIBHOT B3aEMOI.

Jst Bu3Ha4eHHs [HTErpaibHOTO 1HAEKCY KpOC-CEKTOpalbHOI B3aemopii Vkpainu 3a 2024
piK cIloyaTky BCTAaHOBMMO BAaroBi KOEQIIIEHTH KOXHOIO CYyOIHIEKCY 3 1X OOIpyHTYBaHHSIM
(Tabmuis 2).

Tabmurs 2
[Tpononosani Barosi koedimientu (3. = 1.00)
Cy06innekc Bara [Tosicnenus

[HCcTUTYIIHA CIPOMOXKHICTD 0.20 bazosa ymoBa 11 J:uanory, KOOpJIUHAIIIT,
CEKTOPIB : JETITUMHOCTI B3a€MOIIT
ExoHOMIYHA e(eKTHBHICTh 0.15 |be3 peanbHOT eKOHOMIKH TAPTHEPCTBO
B3a€EMOIIT : 3aITUIIIATUMETRCS JICKJIAPATUBHUM

. o o . Bysnayae sIKICTb FOPU3OHTAIBHAX 1 BEPTHKAIBHAX
CorianpHuii KamiTain i JoBipa 0.15 | 35" 53KiB Misk o eKTOpaMIT
PiBers mudpoBoi B3aeMozii 0.10 }{};CTPYMGHTaJIBHa, ajie He CUCTEMOYTBOPIOIOYA 3MiH-
MisKHApOTHA KOOPIHHALIs 0.15 |!locHIIo€e BHYTPILIHIO B3a€MOJi0, OCOOIMBO B yMO-

Bax B1ITHOBJICHHA

0.15 KinmeBa MeTa cOIil0€KOHOMIKH — IT1ABUIIIEHHS SIKOCTI1

BrumiB Ha conianbH1 pe3yinsTaTtu KUTTS

0.10 |BaxmuBuii, age y IOBrOCTPOKOBIH HEPCICKTHBI

Exoztoriina CTIHKICTD 1HILIATUB e(beKT MeHI_H MMOMITHHI Y KPOC-CCKTOPHINU JUHAMIII1

IDicepeno: cknaderno asmopom
3BakeHa cyMma CyOiH/IEKCIB 3 ypaXyBaHHSIM Bar cTaHOBUTH 0,554,
IKCB = (0.604x0,2+0.32x0,15+0.57x0,15 +0,831x0,1+0,845x0,1+
0,389x0,15+0,735x0,1) = 0,554

3a3HauMMO TaKOX IIKaJly 1HTepIpeTaii [HaeKcy Kpoc-cekTopanbHoi B3aeMoii (y Jiama3oHi
0-1) (Tabmwus 3).

Tabmuus 3
Illkana inTepnperauii [Haekcy KpoCc-CeKTopabHOi B3aeMOIIT
(y miamazoni 0—1)
I[lanal?{oﬂlzzg}a]lqub [aTepnperaris

0.00 — 0.30 Husbkwii piBeHb B3aeMOil, pparMeHTallis, BiZICYTHICTh TOBIPH MiX
: : CEKTOpaMu

031 —0.50 [TomipHa B3aeMoisi, HasIBHI 1HIIIaTHBH, aJIe BOHU HE MAlOTh
: : CHUCTEMHOT'O XapaKkTepy

0.51 —0.70 3HauHuil piBEHb B3a€MO/Ii1, HassBHA KOOPAMHAILLIS, PETYNIApHA y4acTh
: : yCiX CEKTOpIB

071 — 1.00 Jly>xe BUCOKMI piBEHb CHHEPTii, €peKTHBHA MapTHEPCbKa MOJIEIb Y
) ) dbopmarti COIliOEKOHOMIKH

Lcepeno: cknadeno asmopom

12



HAYKOBMI BICHUK ISSN 2409-9260 (Print) ISSN 2415-3869 (Online)
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

Metonuky nobynosu Barosux koediuientis sanosndeHo y T. Caari [31], skuil € 3aCHOBHUKOM
MeTony ananisy AHP (AHP — Analytic Hierarchy Process), 1o mupoko BUKOPHCTOBYETBCS AIIst
NPUAHATTS CKIIaTHAX pileHs y 6aratokpuTepianbHOMy cepefoBuiul. Jliana3soH 3Ha4eHb, BUKOPH-
CTaHWH y TAOMUII 2, € JOUITBHIM I METOJOJIOTTYHO BHIIPABIAHMM 3 OISy HA METY OLIHIOBAH-
HSl — PaHXKYBAHHS YMHHHKIB €(EKTUBHOCTI KPOC-CEKTOPAIBHOI B3a€MOZII 3a CTYNCHEM iX Bif-
HOCHOI 3Ha4yIIOCTI. 3aCTOCYBaHHS OOMEKEHOIO IIKAIBHOTO 1HTepBay (Hanpukiaz, Bix 0,05 xo
0,25) BizmoBizae JIOrini BaroBUX KOC(ILIi€HTIB, 110 BAKOPHCTOBYIOTHCS B METO/I aHAIII3Y I€papXii
(AHP) Ta iHmmx dopmax GararOKpuTepiaabHOTO aHaJI13y, Jie 3arajibHa cyma Bar ,Z[OplBHIO€ OIMHU-
1li, a 3HAYCHHS KOKHOIO KPHTEPIIO PENPE3CHTY€ HOro YaCTKy BIUIMBY B 3arajbHii Mozeni. Takuii
Jiara3’oH J03BOJISIE yHUKHYTH SIK HAIMIPHOT KOHLICHTPALIl BArM HAa OKPEMOMY YMHHHUKY, TaK 1 Ha/l-
TO HE3HAYYIMX 3HAYCHB, SIKI MOIVIM O CHIOTBOPUTHU PealIbHHIl BIUIMB CKIaJ0BUX cucTeMu. Kpim
TOro, 0OpaHuil IHTepBal 3a6e3neqye JIOCTATHIO YyTIMBICTH [PU MOAANIBIIOMY MOJCIOBAHHI 200
CLICHApHOMY aHaJli3l, [0 € BaXIIMBUM JUIs BUSBJICHHS IPIOPUTETHAUX 30H YIPABIIHCHKOTO BTPY-
YaHHs 00 MOAJIBIIOrO PO3BUTKY APTHEPCHKUX MEXaHI3MIB. BiH TakoX y3roky€eThes 3 PaKTH-
KOO MOAIOHMX JI0CIIKeHB, 30Kpema y poborax Binke (Vilks) 1 Mankasa (Malkava) (2016) [32],
ne Barosi koediuientu y mexax 0,05-0,30 3acTocoBytOThCs sl OLIHKHM ACTEPMIHAHT I1y0Iiy-
HO-IIPUBATHOTO MapTHEPCTBA, a TAKOXK Y METOIUYHUX Migxoxax, onucanux Caari (2008) mono
Y3TOJDKEHOCTI €KCIIEPTHUX OILIHOK.

3riZHO 3 OLIHKAMH CEMH CKIIAJ0BHX CyOIH/IEKCIB, HAHOUIBLI MOTY)KHO MPOSIBISIOTHCS MIKHA-
ponHa I(OOpI[I/IHaI_IISI (0,845) Ta pisenb umprBm B3aemoxii (0,831), 110 MOSACHIOETHCS 3HATHUM
00CSTOM TEXHIYHOI JOMOMOrH, IHCTUTYLIHHOK MIATPUMKOIO HPOEKTIB pekoHcTpyKuii Bix €1b,
IFC, USAID, GIZ, Ta pO3BUTKOM €JIEKTPOHHHUX CEPBICIB, BKIIOYHO 3 BUKOPHUCTaHHAM BIZIKPUTHX
JlaHuX 1 nnaT(popMOIo «Hisi». Takoxk MO3UTHBHO OUIHIOKOTBCS IHCTUTYLIHHA CIIPOMOXKHICTD CEK-
Topis (0,604) Ta Cy61H,£[eKC couianbHOro Kamiraiy i fosipu (0,735), mwo 3acBifuye miABUIICHHS
PIBHS IPOMaJICEKOI y4acTi, OBIPH 10 BONOHTEPCHKHX iHIL[IATHB, TOKAILHAX MPOEKTIB Ta FPOMA.
Boaxouac exkoHoMivHa eexTuBHICTh B3aeMonii (0,32) 3anuiaeTses HalcnabLIOw JAHKOK CH-
CTEMH, OCKIIbKH juiIe 11% yKIajeHux I0TOBOPIB AEPXKABHO-IPHBATHOTO MAPTHEPCTBA peali-
3YIOTBCS, @ COLIAJIbHI IHBECTHLIT He nepeBuiytoth 1,3% BBII. Brums Ha couianbHi pesysnsraru
(0,389) Takox € mocepeqHiM — yepe3 OOMEKEHEe OXOIUICHHS COILIalbHUMHU MPOEKTAMH, HECTa-
OUTBbHMI ToCcTyn 10 0a30BHX MOCIYT Y perioHax, L0 MOCTPakJaJd BiJ BifHH, Ta HEPIBHOMIp-
Hy iHKTI03110. Exororiuna criiikicts iHiniatus (0,57) AeMOHCTpYE MOTEHIiall, 30KpeMa 3aBIsIKU
ESG-npakTtukaM AesKuX YKpaiHCHbKUX KOMIIaHii, IpoTe I1ie He MA€ CUCTEMHOT MATPUMKHU 3 OOKY
Jiep>KaBHOT MONITUKY (pHc. 1).

PapapHa piarpama cyBiHAEKCIB KPOC-CEKTORANLHOI BIAEMOAIT
¥ MOAEN COUIDBKOHOMIKK YrpaiHu
Bnnue Ha cowianeHi pe3yneTaTH

g BPEHTHEHICTE

ExonoriuHa gTidkicTe

0.604ACTUTYLIAHA CNPOMOMHICTH

anitan i poeipa

MimHaponHa KoopARHAIR

Puc. 1. Tngexc kpoc-cekropanbHoi B3aemoii Ykpaiau (2024)
JDicepeno: nobyoosano agmopom

Ha niarpami BujHO, 110 HAMOUTBII PO3BMHEHUMHM CKJIAJIOBUMH € MDKHApOJHA KOOPAMHAIS
(0.845) Ta ndpona Bzaemoxmis (0.831), o Bka3ye Ha yCHINIHY IHTETpaIlilo YKpaiHU y MIXKHAPO/IHI
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IHILIaTHBH Ta BACOKUH PIBEHb JICKTPOHHOI y4acTi. HaromicTs ekOHOMIYHA €DEKTHBHICTE B3a€EMOAII
(0.32) cyrTeBo BificTaE, 1O CBIAIATE MPO CIAOKY peasli3aLiio AepKaBHO-NPHUBATHHX APTHEPCTB 1
HEJIOCTATHIO COLIAIIbHY IHBECTULIIHY Bijutady. CyOiHIeKC EKOHOMIYHOI €pEKTHBHOCTI B3a€MOAII €
HU3bKUM HE 4epes3 BiICYTHICTh HaMipiB, a uepes: Opak peanizopanux Mexani3mis JIIII; oOmexeny
IHCTUTYLIHHY CIIPOMOXHICTh OPraHiB BIIa/IH KOOPAMHYBATH 0araToCTOPOHHI IHBECTHILIT; HU3bKHIA
PiBEHb IPO30POrO CIINBHOTO YNpaBTiHHA. Taka acMMETpis BHMarae MLiTbOBOIO IiJCHICHHI
IHCTHTYLIH EKOHOMIYHOTO 3allydeHHs [Uis 3a0€3MedYeHHs MOBHOLIHHOI COLIOCKOHOMIYHO
cuHeprii. 3nadenns 0,554 Bkasye Ha Te, 10 KPOC-CEKTOpaIbHA B3a€MOLisl B YKpaiHi BiKe Ma€ [IeBHY
CTaIlCTh, IIPOTE HOTpe6y€ IHCTUTYUIHHOTO 3MILHEHHS Ta PO3LIMPEHHS eKOHOMIYHOT, COLIaIbHOI
Ta eKONOriyHoi Gasu. Jlisi NOpIBHSHHSA, KpaiHM 3 YCTAICHOH IH(PACTPYKTypOH NapTHepCTBa
(wanpuknaz, Hinepnanau, Ilsewis, HiMeuunna) MOIIH O MaTH YMOBHE 3HAYCHHSI IHTETPAIbHOTO
iHaekcy 0,75-0,85, Toai Ak KpaiHM 13 HU3BKUM pPIBHEM JIOBIPH Ta HECTAOIIBHOIO 1HCTUTYLIIHOIO
cucreMoro — Hukye 0,35.

BuCHOBKH. KOHI_Iel'ITyaJ'IBHa IHTEpIpeTalis 3aIpONOHOBAHOI MOJENI MOJArae y PO3yMiHHI
KPOC-CEKTOPAIIbHOT B3a€MOJIT SIK IHTErPaTHBHOI IHCTHTYLIHHOI KOHCTPYKLii, 1o 3abesnedye
KOOP/MHAII0 3YCHJIb JIePXKABHOIO, MPUBATHOTO Ta TPOMAJSHCHKOTO CEKTOPIB [JIs NOCATHCHHS
CYCIUIBHO 3HAYYIIUX LICH, IHKIFO3MBHOTO PO3BUTKY Ta IIOCUJICHHS CTIKOCTI COLII0CKOHOMIYHOT
cucremn. Taka B3a€MOZis — 1¢ HE CYKYNHICTh CIMI30IMYHHX MAPTHEPCTB, a CTPYKTYpPOBaHHii
Ipouec MDKIHCTHTYLIHHOI CITIBIPALLi, TOOYA0BaHMiT Ha IPUHIKIIAX TOBIPH, IPO30POCTI, CHLIBHOI
BIANOBIZAJIBHOCTI Ta CTPATErT4HOT Y3rO/DKEHOCTI. 3aIpONIOHOBaHA MOJIEIIb Iepeidadae Nepexi Bij
1epapXiYHOIO YIPABIIHHS 10 MEPEKEBOIO (hopmary, y SIKOMY KOXKEH CEKTOP BUKOHYE BU3HAUCHY
(pyHKIIOHANBHY POJIb B yMOBaX B3a€MOJIOTIOBHEHHI Ta B3a€EMO3AJICKHOCTI.

Y 1bOMy KOHTEKCTi KPOC-CEKTOpabHa B3a€MOis Mae PO3IIANATUCA AK KIIOUOBUII MEXaHi3M
IHCTUTYLIHHOT MOAICPHI3aLlii, COLiaIbHOT IHHOBAL[IHOCTI Ta [T ABULLCHHS a{alI THBHOTO [IOTEHL{iAITY
CHCTEMH YIPABIIHHSA Y BiNOB1/b HA BUKIIMKH HECTAOLIBHOIO IHCTHTYIiTHOrO cepeoBHiIa. [Heke
y 0,554 moxe Oy OCHOBOO [isi GOPMYBAHHSI ACPIKABHOI NIOJITHKH 3aJIy4CHHS CTEHKXOIAePIiB
Z0 BiIHOB/ICHHS YKPAIHH, CTPATEri4HOIO MIAHYBAHHS NapTHEPCTB i OLIHIOBAHHS e(eKTHBHOCTI
CoLiaJTbHUX 1HHOBALIH.

IlepcriexkTHBH MOAAIBIIMX JOCIIUKCHD MAKOTh JIEKATH y IUIOLIMHI PO3POOKM PEKOMEHAALI
JULsL T ABUIICHHS €(eKTHBHOCTI KPOC-CEKTOPAIbHOI B3a€MOIIL, K1 IIepedadatoTh 00 pyHTYBAHHS
NOCIIJOBHUX IHCTHTYLIHHUX, (PiCKAIbHUX, LMPPOBUX Ta COLIATBHAX 3aXOAIB. AKLEHT BajKIIMBO
poOUTH Ha COLIaJTbHOMY pe3yibrari, IO mependadae OOOB’I3KOBE BKIIOUEHHS COMIaTbHHX
IH/IMKATOPIB — 3aiHATOCTI, IHKJIO3UBHOCTI, HOCTYIy A0 HOCIYr — 10 HOBHMX IapTHEPCTB,
30pIEHTOBAHUX Ha JOCATHeHHs Llineil cTamoro possuTKy. JIOUIIBHO TAaKOX 30CEPEUTH yBAry
Ha PO3POOJICHHI THIONOTii MOJesel B3aeMOi, KPUTEPIiB IXHBOT eheKTHBHOCTI Ta MCXaHi3MIB
KOOp/MHALIT iHTEPECIB CTEHKXONAEPIB y MekaX CIUIbHUX CTparerivHux mpoektis. Ille omumm
HanpsIMOM MOXe OyTW BHBYCHHS POJi LM(POBHX TEXHOJOTIH y 3abe3nedyeHHi BIAKPHTOCTI,
PO30POCTi Ta 3BOPOTHOrO 3B’A3KY MIK CEKTOPAMH, IO YMOMKIMBIIIOE CTBOPEHHS CTaluX
iHCTHTYLiiHMX TIaTdopm criBnpari. KpiM Toro, HeoOXiaHe eMIIpHYHE JOCIIKCHHS BIUIUBY
KpPOC-CEKTOPaJIbHOI B3a€MOJI] Ha CTIHKICTh YHPABIIHCHKUX PillIeHb, AKICTh MyOIIYHUX MOCIYT 1
JIOBIpY /10 JIep>KaBHUX 1HCTUTYTIB Y JOBIOCTPOKOBIN MEPCIEKTUBI.

Chnucok giteparypu

1. Transforming our world: the 2030 Agenda for Sustainable Development United Nations
(2015). URL: https://sdgs.un.org/goals/goal17 (nara 3sepuenns 10.07.2025).

2. Osborne, S. P. (2000). Public-Private Partnerships: Theory and Practice in International
Perspective. Routledge. URL: https://www.routledge.com/Public-Private-Partnerships-Theory-
and-Practice-in-International-Perspective/Osborne/p/book/9780415228841  (mara  3BepHEHHs
19.06.2025).

3.  Hodge, G., & Greve, C. (2007). Public—Private Partnerships: An International Performance
Review. Public Administration Review, 67(3), 545-558. DOI: https://doi.org/10.1111/j.1540-
6210.2007.00736.x

4.  Yescombe, E. R. (2011). Public-Private Partnerships: Principles of Policy and Finance.
Elsevier. URL: https://www.sciencedirect.com/ book/9780123910585/public-private-partnerships
(mara 3BepHennst 19.06.2025).

5. Akintoye, A., Beck, M., & Hardcastle, C. (2003). Public-Private Partnerships: Managing
Risks and Opportunities. Wiley-Blackwell. URL: https://www.wiley.com/en-us/Public+Private
+Partnerships%3A+Managing+ Risks+and+Opportunities-p-9780632059970 (mara 3BepHEHHS
19.06.2025).

14




HAYKOBMI BICHUK ISSN 2409-9260 (Print) ISSN 2415-3869 (Online)
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

6. Bapnaniit 3. C. ConianpHa Oe3rneka JIOIMHN — HallBUIA colliabHA I[IHHICTh B YKpaiHi.
DOI: https://doi.org/10.53679/NISS-confproceed.2023.08. URL: https://niss.gov.ua/sites/default/
files/2023-12/tezi-gch gotove final 08.pdf (mata 3Bepuenns 10.07.2025).

7. Bapnaniit 3. C. CouianbHa Ge3nexa JIOIUHH SIK 00’ €KT JOCTIKEHHS! eKOHOMIYHOT Oe3rie-
KoJorii. Exonomiynuu icnuk yHigepcumenty. 30ipHUK HAYKOBUX NPAYb VUEHUx ma acnipaumis.
Bum. 52, Ilepesicnas, 2022. C. 90-97. DOI: https://doi.org/10.31470/2306-546X-2022-52-90-9

8. Tamymka 3. 1. Jlroncekuil KamiTag eKOHOMIKM YKpaiHU: BIUIMB BiMHU Ta MOTEHLIAN Iic-
JSIBOCHHOTO BIAHOBJIEHHS. BicHuxk XwmenvHuyvkozco HayioHanvHozo yHieepcumemy. 2024. No 2.
C. 100-108. DOI: https://doi.org/10.31891/2307-5740-2024-328-15

9.  Menbauuyk B. LliHHicHI TpaHcdopMmalii yKpaiHCBKOTO CYCIIBCTBA B YMOBaX €BpOiH-
terpauii. Bicnux Jlvsiscvkoco ynieepcumemy. Cepis ginocogpcvko-nonimonoeiuni cmydii. 2023.
Bumyck 46. C. 124-130. DOI: https://doi.org/10.30970/PPS.2023.46.15

10. Boroma3z O. AHamni3 cyyacHMX TEHJEHIIIl KOPIOPAaTHUBHOI COLIAIbHOI BiAMOBIIAIBHOCTI
6i3Hecy B YkpaiHi B yMOBax II00albHUX BUKIUKIB. Cmanuu pozeumok exonomiku. 2025. 4(51),
396-402. DOI: https://doi.org/10.32782/2308-1988/2024-51-55

11. Campukina M. Lentp «Po3sutok KCB»: «Cnoctepirato couianbHuii (peHOMEH — Oararo
mrofier 13 OizHecy XouyTh miaTpumyBard iHmmx». URL: http://surl.li/bhvaym (nara 3BepHeHHS
06.07.2025).

12. UYepsincekalJl., Yepsinceka T., Kaninal., Kosans M., lllynsp H., & Uepuutos O. CorianbHa
BIJNOBIJAIbHICTh Oi3HECY B yMoBax BiHM B YKpaiHi. Dinancoo-kpeoumua OiflbHiCMb.:
npobnemu meopii ma npakmuxu. 2023. No 6 (53). C. 405-416. DOI: https://doi.org/10.55643/
fcaptp.6.53.2023.4187

13. bykpeesa [I. C. CowuianbHa BIINOBIIAIBHICT O13HECY SIK OCHOBA 3a0e3IeUCHHs ALIOBOI
aKTHBHOCTI IIINPUEMCTB: €BPOIHTEIPALIiHUI aClleKT. Exornomika ma cycninbemso. 2022, Ne 38.
URL: https://economyandsociety.in.ua/index.php/journal/article/download/1316/1271 (nara 3Bep-
HenHs 10.07.2025).

14. Jlomamyk I. A., PaBmox A. M., Ilpucsbxkniok O. B. KopnopatuBHa coriaibHa
BIJNOBIJAJIbHICTh Oi3HECY B KOHTEKCTI (OpMyBaHHS BIAHOCHUH JI€P>KaBHO-IIPUBATHOTO
napTHepCTBa. Akmyanvhi npodiemu po3sumky ekonomixu peciony. Bumyck 21. T. 2. C. 420-429.
DOI: https://doi.org/10.15330/ apred.2.21.420-429

15. World Bank. Worldwide Governance Indicators. URL: https://www.worldbank.org/en/
publication/worldwide-governance-indicators (mara 3Bepuenns 12.07.2025).

16. Edelman Trust Barometer. Global Report Trust and the Crisis of Grievance. URL:
http://edelman.com+ledelman.co (nara 3sepuenns 01.07.2025).

17. Ouinka curyauii B KpaiHi Ta JisUIBHOCTI BIQ[H, AOBIpa 1O COLIAJbHUX IHCTUTYTIB,
MOJIITHKIB, MOCAIOBIIIB Ta IPOMAJICHKHUX JIisviB, Bipa B mepemory (Bepecens 2024 p.). PazymkoB
nentp. URL: http:// edelman.com+15razumkov.org.ua+15detector.media+15 (mara 3BepHeHHs
12.07.2025).

18. Cran 3nificnenns JIIIT B Ykpaini URL: worldeconomics.com+13me.gov.ua+13ekmair.
ukma.edu.ua+13 (mara 3Bepuenns 12.07.2025).

19. OECD Economic Surveys: Ukraine 2025. May 2025. Volume 2025/10 URL: oecd.org.
(mara 3Beprennst 09.07.2025).

20. CouianbHa 3rypTOBaHICTh B YKpaiHi: TeHAeHII] 3a mnanumu pociipkeHHss RESCORE
2024. URL: https://api.scoreforpeace.org/storage/ pdfs/Social-Cohesion-in-Ukraine ukr 2024.
pdf (mara 3Bepuenns 10.07.2025).

21. Monitor Civicus. URL: https://monitor.civicus.org/ (nata 38eprennst 09.07.2025).

22. Social Cohesion in Ukraine: Key trends based on RESCORE 2024 with comparative
insights from RESCORE 2023 and SCORE 2021. URL: https://scoreforpeace.org/en/ukraine
(mara 3Beprenns 02.07.2025).

23.  UN E-Governmeent Knovledgebase. URL: digitalstate.gov.ua+4publicadministration.
un.org+4linkedin.com+4 (nara 3Bepuenus 19.07.2025).

24. UkrainesGovTech  enhancing e-democracy  ecosystem  URL: comeast.
eutokyivgovtechcentre.org+6osvita.diia.gov.ua+6. (nara 3sepaenss 02.07.2025)

25. 63% of Ukrainians use state e-services, user numbers grow for third year in row — survey.
URL: undp.org (mara 3Bepuenns 02.07.2025).

26. Country Profile Ukraine. URL: odin.opendatawatch.com (nara 3Bepuenns 02.07.2025).

27. Ukraine’s Diplomacy in 2024: Score B+. URL:  prismua.org+lukrainefacility.me.gov.
ua+l. (mara 3BepHenns 02.07.2025).

15



HAYKOBUIA BICHUK
Ne 7-8 (332-333), 2025 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepcUnIemy

28. European Parliament. Multilateral financial assistance to Ukraine — January 2024. URL:
europarl.europa.eu (nara 3Bepuenns 02.07.2025).

29. Uentp cninbhux aiid, reSCORE Ykpaina 2024. URL: https://centreua.org. (1aTa 38epHEHHS
19.06.2025).

30. MoHITOpUHT MOOLIBHOCTI Ta MOTPEO HaceIeHHs MPUPPOHTOBUX TEPUTOPIii TpaBeHb 2024.
URL: mindev.gov.ua+3dtm.iom.int+3rada.gov.ua+3 (mara 3sepuenss 07.07.2025).

31. Saaty, T. L. Decision making with the analytic hierarchy process. International Journal of
Services Sciences, 2008, 1(1), 83-98. DOI: https://doi.org/10.1504/1JSSc1.2008.017590.

32. Vilks, A., Malkava, I. Evaluation of public-private partnership possibilities by
using the AHP method. Procedia Economics and Finance. 2016. Vol. 39. P. 796-803. DOI:
https://doi.org/10.1016/52212-5671(16)30269-0.

References

1. Transforming our world: the 2030 Agenda for Sustainable Development. (2015). United
Nations. Retrieved from  https://sdgs.un.org/goals/goall7 (accessed July 10, 2025).

2. Osborne, S. P. (2000). Public-Private Partnerships: Theory and Practice in International
Perspective. Routledge. Retrieved from https://www.routledge.com/Public-Private-Partnerships-
Theory-and-Practice-in-International-Perspective/Osborne/p/book/978041522884 1 (accessed
June 19, 2025).

3.  Hodge, G., & Greve, C. (2007). Public—Private Partnerships: An International Performance
Review. Public Administration Review, 67(3), 545-558. DOI: https://doi.org/10.1111/j.1540-
6210.2007.00736.x

4.  Yescombe, E. R. (2011). Public-Private Partnerships: Principles of Policy and Finance.
Elsevier. Retrieved from https://www.sciencedirect.com/book/ 9780123910585/public-private-
partnerships. (accessed June 19, 2025).

5. Akintoye, A., Beck, M., & Hardcastle, C. (2003). Public-Private Partnerships: Managing
Risks and Opportunities. Wiley-Blackwell. Retrieved from https://www.wiley.com/en-
us/Publict+Private+Partnerships%3A+Managing+ Riskst+and+Opportunities-p-9780632059970
(accessed June 19, 2025).

6. Varnalii, Z. S. (2023). Social security of people — the highest social value in Ukraine.
NISS Conference Proceedings.. DOI: https://doi.org/10.53679/NISS-confproceed.2023.08 Full
text: Retrieved from https://niss.gov.ua/sites/default/files/2023-12/tezi-gch gotove final 08.pdf
(accessed July 10, 2025). [In Ukrainian].

7.  Varnalii, Z. S. (2022). Social security of people as an object of research on
economic environmental safety. Ekonomichnyi visnyk universytetu, 52, 90-97. DOI:
https://doi.org/10.31470/2306-546X-2022-52-90-9 [In Ukrainian].

8. Halushka, Z. I. (2024). Human capital of the Ukrainian economy: the impact of crime and
the potential for post-war revival. Visnyk Khmelnytskoho natsionalnoho universytetu, 2, 100—108.
DOI: https://doi.org/10.31891/2307-5740-2024-328-15 [In Ukrainian].

9. Melnychuk, V. (2023). The transformation of Ukrainian society in the context of European
integration. Visnyk Lvivskoho universytetu. Seriia filosofsko-politychni studii, 46, 124—130. DOI:
https://doi.org/10.30970/PPS.2023.46.15 [In Ukrainian].

10. Bohomaz, O.(2025). Analysis of current trends in corporate social responsibility of business
in Ukraine in the context of global challenges. Stalyi rozvytok ekonomiky, 4(51), 396—402. DOI:
https://doi.org/10.32782/2308-1988/2024-51-55 [In Ukrainian].

11. Saprykina, M. (n.d.). Center "Rozvytok KSV": "We are creating a social phenomenon -
many people from business want to support others". Retrieved from http://surl.li/bhvaym (accessed
July 06, 2025). [In Ukrainian].

12. Chervinska, L., Chervinska, T., Kalina, I., Koval, M., Shuliar, N., & Chernyshov, O. (2023).
Social visibility of business in the conditions of violence in Ukraine. Finansovo-kredytna diialnist:
problemy teorii ta praktyky, 6(53), 405—416. DOI: https://doi.org/10.55643/fcaptp.6.53.2023.4187
[In Ukrainian].

13. Bukreeva, D. S. (2022). Social compliance of business as a basis for ensuring business
activity of enterprises: European integration aspect aspekt. Ekonomika ta suspilstvo, 38. Retrieved
from : https://economyandsociety.in.ua/index.php/ journal/article/download/1316/1271 (accessed
July 07, 2025). [In Ukrainian].

14. Lopashchuk, I. A., Ravliuk, A. M., & Prysiazhniuk, O. V. (n.d.). Corporate social
responsibility of business in the context of forming public-private partnership relations.

16



HAYKOBMI BICHUK ISSN 2409-9260 (Print) ISSN 2415-3869 (Online)
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

Aktualni problemy rozvytku ekonomiky rehionu, 21(2), 420-429. DOI: https://doi.org/10.15330/
apred.2.21.420-429 [In Ukrainian].

15. World Bank. (n.d.). Worldwide Governance Indicators. Retrieved from : https://www.
worldbank.org/en/publication/worldwide-governance-indicators (accessed July 12, 2025 ).

16. Edelman Trust Barometer. (2024). Global Report: Trust and the Crisis of Grievance.
Retrieved from https://www.edelman.com (accessed July 01, 2025).

17. Razumkov Center. (2024). Assessment of the situation in the country and the activities of
the government, trust in social institutions and politicians. Retrieved from https://razumkov.org.ua
(accessed July 12, 2025). [In Ukrainian].

18. Ministry of Economy of Ukraine. (2024). Status of DPP implementation in Ukraine.
Retrieved from https://me.gov.ua (accessed July 12, 2025). [In Ukrainian].

19. OECD. (2025). OECD Economic Surveys: Ukraine 2025. (Vol. 2025/10). Retrieved from
https://oecd.org (accessed July 09, 2025).

20. Centre for United Actions. (2024). ReSCORE Ukraina 2024. Retrieved from https://
centreua.org (accessed July 19, 2025).

21. CIVICUS Monitor. (n.d.). Retrieved from https://monitor.civicus.org (accessed July 09,
2025).

22. SCORE for Peace. (2024). Social Cohesion in Ukraine: Key Trends Based on RESCORE
2024. Retrieved from https://scoreforpeace.org/en/ukraine (accessed July 02, 2025).

23. UN E-Government Knowledgebase. (n.d.). Retrieved from : https://publicadministration.
un.org (accessed July 19, 2025).

24. GovTech Ukraine. (n.d.). UkrainesGovTech enhancing e-democracy ecosystem. Retrieved
from https://kyivgovtechcentre.org (accessed July 02, 2025).

25. UNDP. (2024). 63% of Ukrainians use state e-services — survey. Retrieved from https://
undp.org (accessed July 02, 2025).

26. Open Data Inventory (ODIN). (n.d.). Country Profile: Ukraine. Retrieved from https://
odin.opendatawatch.com (accessed July 02, 2025).

27. Prism UA. (2024). Ukraine’s Diplomacy in 2024: Score B+. Retrieved from https://
prismua.org (accessed July 02, 2025).

28. European Parliament. (2024). Multilateral financial assistance to Ukraine — January 2024.
Retrieved from https://europarl.europa.eu (accessed July 02, 2025).

29. Centre for United Actions. (2024). RESCORE Ukraina 2024. Retrieved from https://
centreua.org (accessed June 19, 2025).

30. IOM & Ministry for Reintegration. (2024). Monitoring of population mobility in the border
territories. Retrieved from https://dtm.iom.int (accessed July 07, 2025). [In Ukrainian].

31. Saaty, T. L. (2008). Decision making with the analytic hierarchy process. International
Journal of Services Sciences, 1(1), 83-98. DOI: https://doi.org/10.1504/1JSSci.2008.017590

32. Vilks, A., & Malkava, 1. (2016). Evaluation of public-private partnership possibilities
by using the AHP method. Procedia Economics and Finance, 39, 796—-803. DOI: https://doi.
org/10.1016/S2212-5671(16)30269-0

Crarta Hapgiinuia 1o peaakmii 16.07.2025
Iputiasara go myo6mikarii 30.07.2025
Omny6nikoBano onmaiH 25.09.2025

17



HAYKOBUIA BICHUK

Ne 7-8 (332-333), 2025 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepcUnIemy
VIK: 330.3 DOI: https://doi.org/10.32680/2409-9260-2025-7-8-332-333-18-25

CTPATEI'TYHI OPIEHTHPU ®OPMYBAHH IHTEI'POBAHOI'O
IHBECTUINIMHOI'O KJIIMATY

Axumens 0. M., acriipant kadenpn MaTeMaTHKU Ta eKOHOMIKH, J[pOroOHIBKHUIi nep)KaBHUH MeAaroriyHuil yHiBepCUTeT iMeHi
IBana ®panka, M. [lporooud, Ykpaina

e-mail: yuriy.yakhymets@gmail.com

ORCID: 0009-0005-5649-1472

Anomauin. Mema 0ocniodcens nonseac y 6U3HA4eHHi CmpameivHux OpicHmMupie Gopmyeanist iHmezpo8aHo2o IHEeCMUYIiHO20
Kaimamy, 30amnozo 3abesneuumu 30a1aHCO8AHUI PO3BUMOK HAYIOHANLHOI eKOHOMIKY. Memoouka 00cniodtcenHs [pyHmyembcs
HA CUCMEMHOMY ma OlaNeKMUYHOMY RIOX00aX, GUKOPUCMAHHI Memoodieé aHanizy, CuHmesy, NOPIGHSHHSL MA Y3a2anbHeHHs. Y
pe3yromami 00CIIONCEeHHs. OOIPYHMOBAHO HeOOXIOHICmb nepexody 6i0 (hpacMenmapHux 3axo0ie 0epicaHol IHeecmuyiliHoi
NOMMuUKU 00 KOMIIEKCHOT MOOeli iHmMe2po8aHoi cucmemu YNpaeiiHHs IHEeCMUYIUHUMU NPOYeCcaMU, o NOEOHYE eKOHOMIUHI,
inancosi, iHcmumyyitini, coyiokynemypui ma mexHono2iuni uuHHuku. Ilpakmuuna 3Hauywicme pe3yibmamis Noaseac y
MOJICIUBOCTNI  BUKOPUCTNAHHSA  3aNPONOHOBAHUX CMPAMEiYHUX OpIEHMUPI6 O YOOCKOHANEHHA O0epicagHoi  ineecmuyitinoi
NOMIMUKYU Ma NiOSUWEHHS IHBeCMUYIIHOT NPUAGIUSOCME KDATHU.

Knrwuosi cnosa: cmpamezis, inmeepoganuti iIHeeCmuyitiHuil KIiimMam, HOpMAmueHo-npasosa 6asa, iHeeCmuyitiHuLl MeHeOICMeHM,
Makpoginarcosa cmadinbHicmy, PIHAHCOB] THCMPYMEHMU THBECYBAHHS, CIMUMYTHOB8ANHS IHBeCMUYIIHOT OIsLIbHOCTI.
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Abstract. The purpose of the study is to outline strategic guidelines for the formation of an integrated investment climate capable
of ensuring not only the growth of investment volumes, but also their effective use for the modernization of the national economy
and strengthening its competitiveness in the context of globalization and security challenges. The research methodology is based
on a comprehensive approach that combines the analysis of economic, financial, institutional, socio-cultural and technological
factors of the investment environment, the use of strategic planning methods, modeling and comparative analysis of international
experience. This made it possible to identify key risks, barriers and opportunities for the development of Ukraine's investment policy.
The results of the study reflect the need to transition from fragmented state policy measures to the creation of an integrated system
for managing investment processes. Strategic priorities are formulated according to the political-institutional, financial-economic,
production-resource, innovation-technological, transport-logistics and socio-cultural components. The need for harmonization
of national and global interests, strengthening the transparency and predictability of state policy, and creating modern financial
instruments and platforms for attracting capital is substantiated. It is proven that the activation of investment activity should be
based on a qualitative increase in investments aimed at supporting innovation-oriented sectors, modernization of production, and
development of energy-efficient and resource-saving technologies. The practical significance of the results lies in the formation of
theoretical and methodological foundations for the development of a new investment strategy of Ukraine, which can be used by
state authorities, regional management structures, and business when determining development priorities. The proposed strategic
guidelines will contribute to the restoration of the economy in the post-war period, attracting international investment resources,
strengthening investor confidence, and integrating Ukraine into the global financial and economic space.

Keywords: strategy, integrated investment climate, regulatory framework, investment management, macro-financial stability,
financial investment instruments, stimulation of investment activity.

JEL Classification: E220; F210; 0160

IocTranoBka mpodiemu. 3pocraioua pojib IHBECTULIN Y Cy4acCHHX yMOBaX HalliOHAJIbHOTO
PO3BUTKY BHUXOAMTBH JajeKo 3a Mexi iX TpaguuiiHoi ¢yskuii QinancoBoro 3abe3neueHHS
CKOHOMIYHHX MPOEKTIB. BOHM ~CTalOTh NOTYKHMM YHHHHKOM  CTPYKTYPHO-Iaiy3eBoi
TpaHC(opMaLii Ta KII0YOBHM MEXaHI3MOM TEXHONIOTTYHOI MOEpHI3aLlii BUpOOHHIOT ba3u KpaiHu.
3aBsiki epEKTHBHOMY 3aJIyYCHHIO Ta PAL[iOHAJIbHOMY BHKOPHCTAHHIO IHBECTHULIH GOpMyeThCs
TATPYHTS JUISL TOCHICHHS KOHKYPEHTHHX IIEPEBAr CTPATErivHO BAXK/IMBHX CEKTOPIB CKOHOMIKH,
10, 31 CBOTO OOKY, BIIKPHBAE HOBI MOXUIMBOCTI ISl iX MOBHOLIHHOI iHTerpauii y r106abHH
(piHAHCOBO-CKOHOMIUHMH IIPOCTIP. Y 1bOMY KOHTEKCTI OCOONMBOI aKTyalubHOCTI HalyBae
3aBJaHHA (DOPMYBAHHS OHOBJICHOIO KOHILENTYaJbHOrO OauCHHs CTPATEriHUX INPIOPUTETIB
JIepKaBHOT 1HBECTUIIHHOI TOMITUKU. MnmeTbcs mpo mepexin Bix (parMEeHTApHUX 3axOJliB
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JiepKaBHO IHBECTHUIHHOT MOJITHKK 10 CTBOPEHHS LIUIICHOT IHTErPOBAHOT CHCTEMHU YIPABIIIHHSI
IHBECTHUIHHMMHE [POLIECaMH, siKa O MO€IHyBaa CKOHOMIYHI, PiHAHCOBI, IHCTUTYLIIIHI Ta IPAaBOBI
MexaHi3Mu peryioBanHs. Taka nomitnka Mae OyTH opieHTOBaHa Ha (OPMYBaAHHS i IHTErpoOBaHOIO
IHBECTHLIIHHOTO KJIIMaTy, 3AaTHOTO 3a0€e3MeYUTH KOHKYPEHTOCIPOMOXKHICTH Ta 1HHOBAIIHMN
PO3BHUTOK HALlIOHAJILHOI EKOHOMIKH.

AHaJi3 oCTaHHIX T0CTiKeHb | my0uikaniii. Hanpsvku (I)OpMYBaHHH cTparerii IHBeCTHLIHHOT
AIsUIBHOCTI YKPAIHK Y KOHTEKCTI IHTEIPOBAHOIO IHBECTHLIHHOTO KJIMATy 3aBXKU 3HAXOIUIACS
y mosii 30py BiTunHsHUX AocaiaHukiB. Tak, M. FOuyk Harosnourye Ha Tomy, wo «IHBectuuiiina
MOJIITUKA SIBJsIE COOOIO CyKyrIHICTL KOMIUICKCHAX 3aXOAiB, peaji3allis SKMX HalpaBieHa Ha
CTUMYJIIOBaHHs IHBECTHLIHHOT aKTHBHOCTI Ta IHBECTHLIHOTO Kiimary» [14, c. 15]. O. FapMaTa
CTBEpAKYE, IO «ITominmmenHs iHBECTHIIHOIO KITIMATy T BXOKEHHS YKPAiHU 10 IPyIH KpaiH
— CBITOBHUX JIi/ICPIB BU3HAYCHO OJHI€IO 31 CTPATETIYHMUX LIIeH PO3BUTKY Kpainm» [3, ¢. 190]. O.
L{1Oy1bKO TOBOAKTS, 1O «B yMOBax HassBHUX BOEHHHX, CKOHOMIYHHX Ta IOJMITUYHUX BUKIIHKIB,
1O CTOSITH Mepesi YKPaiHOk0, TOCIIUKeHHS C(I)CKTI/IBHOCTI ICHYIOUMX 1HBECTHUIIHUX cTpaTerii Ta
BUSIBJICHHS LIUIAX1B IXHHOT'O OKPAIEHHS € KPUTUYHO BaXJIMBUMHU JJIs1 3a0e3MeueHHsI CTa0lIbHOTO
Ta CTIMKOTO €KOHOMIYHOTO po3BUTKY» [12, c. 152]. O. Cginnos 3a3Hauae, mo «IHTerpoBanuit
IHBECTHLIWHUI KIIIMaT MpencTaBiisie co000 CYKYyNHICTh €KOHOMIUHHUX, NMPaBOBUX, COLIAIbHUX,
MOJITUYHUX Ta IHCTUTYLIHHMX YMOB, IO 3a0e3MeuyloTh B3a€MOII0 Ta FapMOHI3AllI0 Pi3HUX
acIeKTIB IHBECTULIIHOI JSUIBHOCTI B KpaiHD) [9] JI. KoBanb Ta A. BiTKO, IpoaHasizyBaBIIx
(pinancoBy ckianoBy 1HTerp0BaHoro IHBECTHLIHHOTO KJIIMATy, 3a3HAYMIIM: «...[1J (IHAHCOBUM
MEXaHI3MOM IHBECTHIIIHOTO 3POCTAaHHSA INPONMOHYEMO PO3YMITH CYyKYIHICTh IHCTPYMEHTIB,
METO/1iB Ta HOPMATUBHO-IIPABOBOT'0 3a0€31eUeHHsI, SIKI CTBOPIOIOTH YMOBH JUIs YCITIIIIHOT peatizanii
IHBECTHLIHHUX TMPOEKTIB ILUIAXOM 3aJy4eHHS Ta €(QEKTUBHOIO BUKOPUCTAHHS (HiHAHCOBUX
pecypciB» [5].

Binoxpemienus HeBnpimean paHile YacTHH 3arajbHOI npoﬁneMn [Tonpu HasiBHICTH
PI3HUX MiXO/IB 10 CTpaterii popMyBaHHS iHTEIPOBAHOTO IHBECTHIIHOIO KIIMATY 3aIMIIAETHCS
npo6neMa (hopmyBaHHsS LUIICHOI Ta HAyKOBO OOIPYHTOBAHOI KOHLEMNUIl I1HTErpOBAHOTO
IHBECTHUIHHOTO KIMary, sika 0 He JIMIIEC KOMIUICKCHO TO€IHyBala €KOHOMIYHI, (I)lHaHCOBl
IHCTHTYLIHHI, COMIOKYIBTYPHI Ta TEXHOIOTTYHI YMHHUKH, ajie i 3a0esredyBana iX rapMOHiHHY
B32€EMOII0 B €MHOMY CTPATEri4HOMY MPOCTOPI. I/IIICTBCSI npo moTpedy y CTBOPEHHI Takoi
KOHLEIILi, 10 103BOJIHMIIA O y3roAWTH HAlllOHANIbHI IHTEPECH 3 BUMOTraMy I100aJIbHOT EKOHOMIKH,
3HSTH CYINEPeYHOCTI MDK BHYTPIUIHIME Ta 30BHILIHIMA IPIOPUTETAMH DPO3BHUTKY, a TAaKOK
chopMyBaTH CIPUATINBI YMOBH JUIs 3aJIy4eHHS Ta e()EKTUBHOTO BHKOPHCTAHH:I IHBECTULIIHHUX
pecypciB. Taka KOHLEIILsi Mae rapaHTyBaTH AOBIOCTPOKOBY CTIMKICTB Ta IepeadadyBaHiCTh
IHBECTHUIHHMX TIPOLIECIB, MIIBUILYBATH DIBCHb MPO30POCTI JACPHKABHOI MOMITHKH Y chepi
IHBECTHIIIH, 3MILHIOBATH JOBIpy 3 OOKy BITYM3HAHHX Ta IHO3CMHHX IHBECTOPIB, a TaKOXK
CTBOPIOBATH MIAIPYHTS Ui MOJepHi3alii BUpOOHNYO1, IHHOBALIHHOI Ta COLIOKYIBTYPHOI cdep
HAILIOHAILHOT EKOHOMIKH.

MeTo0 cTaTTi € OKpEecClIeHHS CTpATeriyHuX OpIEHTHPIB (OPMYBaHHS 1HTETPOBAHOTO
1HBECTHLIIHHOTO KJ'IiMaTy

OcnoBumii Marepiai. Crpareriuse IIaHyBaHHs y cdepl IHBECTYBaHHsS Mae IO€/IHYBaTH
BPAXyBaHHSI BHYTPILIHIX I0TPEO COLIaNbHO-CKOHOMIYHOIO PO3BUTKY (3pOCTAaHHS 3HAYCHHSI
IHHOBAUIMHUX BHJIB AISUIBHOCTI, MOCHJICHHs LU(POBI3aLii Ta TEXHOJOTI3alii) 13 30BHILIHIMH
BUKJIMKaMH IHBECTHLIHHOIO CEepeoBHINA (MOCHICHHS [00AIbHOI KOHKYpeHUIl 3a (iHaHCOBI
pecypeH, IHTENeKTyalbHHH Kaliran Ta NepefoBi TexHouoril). BoxHowyac momitnka MOBHHHA
3a0e3neyyBaTH CBOE€YACHE BUSABIICHHS Ta MiHIMI3aIi0 PU3HUKIB IHBECTULIIHOI TISTIbHOCTI, BKIIFOUHO
3 (hopc-MaKOpHUMHU OOCTaBMHAMHU — BOEHHHMH MisIMH, HOJITUYHOIO Ta MAaKpPOEKOHOMIYHOIO
HecTabunbHicTIO [3, ¢. 190].

Y 1poMy IpoLEC] Posib ACPKaBU HE OOMEKYETHCS JIHLLIE peryisaTopHUMH (GYHKLISAME 10710
BU3HAYCHHS MPABHII 3aTy4CHHS Ta BHKOPHCTAHH IHBeCTHUIHHUX pecypciB. JlepikaBHi opraHu
MAaroTh TaKOXK 3AIHCHIOBATH CTPATEriyHe MOJEIIOBAHHS PO3BUTKY IHBECTHULIHOIO CepeloBHILa
y JOBTOCTPOKOBIH HepCHCKTI/IBl BPaxoBYIOUH MOJITHKO-IHCTHTYLIHHY, (IHAHCOBO-CKOHOMIYHY,
BUPOOHUYO-PECYPCHY, IHHOBALIHHO-TEXHOJIOTT4HY, TpchnopTHO-norlcTHqHy Ta COLIOKYJIBTYpHY
CKIIaJI0BI (pOpPMYBaHHs IHTErPOBAHOTO IHBECTHLIHHOrO Kiimary. Tomy ¢(opmyBaHHS Takoro
KIIIMaTy Ciijg PO3IISIATH K KOMILICKCHHIM 1 TpUBAJIHI MPOILIEC, W10 MOTPedye HAABHOCTI YiTKOI
CTpaTeru IHCTUTYLIHHOT CIIPOMOXHOCTI OpFaHlB BJIajli Ta TOJITHYHOI BOJI 10 BIPOBAJUKCHHSI
IHHOBALIMHKX pilleHp y cepi iHBecTULiiHOI nomiThky [12, ¢. 152]. Crpareriune miaHyBaHHsI
y 1iii cepi cTae KIOYOBUM IHCTPYMEHTOM JOBTOCTPOKOBOTO €KOHOMIUYHOTO PO3BUTKY, OCKIIBKH
BOHO 3a0e3reuye Y3rofKEHICTh il Jep)KaBHUX I1HCTUTYLIHM, BHU3HAuae oIepauiiHi Wil Ta
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npioputeTH, 3abe3nedye TMOCHiJOBHICTh TMOMITHUKK Ta MIABHUINYE ii CTIMKICTH JO 30BHIIIHIX
BUKJIMKIB 1 BHYTPILIHIX NOJITUYHUX KOJIUBaHb.

Meroto crparerii (opMyBaHHs IHTETPOBAHOTO 1HBECTUIIIITHOIO KJIiMaTy, Ha HaIlly JyMKY, Mae
CTaTH CTBOPCHHs 30aJIaHCOBAHOTO, NMPUBAOINBOTO Ta LLUIICHOIO IHBECTHLIHHOTO CEpEOBHIIA,
3[1aTHOTO HE JIIIe 3a0e3MeUUTH cTaGiTbHMiT TIPUILTHB iHBectuuii [11, c. 80], ane i TrapaHTyBaTH
iX eeKTHBHE BUKOPHCTAHHS JUls CTPYKTYPHOI MOJCPHI3ALIIT Ta CTA/IOr0 PO3BUTKY HALIOHAIBHOI
CKOHOMIKH. JlOCSTHEHHS L€l MeTH Iiepe0adae KOMIUICKC 3aXO/IB: MABHUIICHHS IHCTHTYLIHHOI
NpUBAOIMBOCTI  €KOHOMIYHOIO CEepelOBUINA JUIs I1HBECTOpPIB, TapaHTYBaHHs CTAOLILHOCTI
HOPMATHBHO-TIPABOBOI 0a3H, MPO30POCTI Ta MPOCTOTH A/MIHICTPATUBHAX MPOLEAYP, HAIHHOIO
3aXMCTY MPaB IHTEJICKTYAlIbHOI BJIACHOCTI, @ TAKOX PO3LIMPEHHs JOCTYNy 10 (hiHaHCOBO-
eKOHOMIYHHX, BUPOOHHYO-TEXHOIOTTYHHIX Ta iHPOpMALiHHIX pecypciB [5].

JIOCSTHEHHsT  CTpATeriqHOl METH JepXKaBHOI MOJNITHKH 3  (OpMyBaHHS 1HTerpOBaH0ro
IHBECTHLIHHOTO KIIIMATy 3a0e3MeYnThb, 3 OAHOrO OOKY, CTaiy III/IHaMle 3pOCTaHHs IHBECTHLUIHHIX
MOTOKIB Ta ;[HBepcn(pucauuo JUKepell iX HaiXODKeHHs. 30Kpema, HAeThCsl MPO aKTHBI3ALIO
cuiBnpani 3 IHBECTHUIHHO OPIEHTOBAaHMMH KOMIIQHIIMH Ta CTUMYJIIOBAaHHS T'OTOBHOCTI
BITYM3HSIHOIO Oi3HECY pEeIHBECTYBATH BIIACHI HpI/I6YTKI/I Y IIePCIEKTUBHI IPOEKTH. 3 IHIIOrO OOKY,
1ie CTBOPHTH IIATPYHTS [T IPUCKOPEHHS MOJCPHI3aLIHHX POLECIB y HALlIOHAIBHIA eKOHOMILI],
MOCHUJIUTS ii KOHKypeHTOCHpOMO)KHICTB Ha ITI00aIbHIX PUHKAX Ta CHPUATHME aKTHBHI IHTErpauii
Yy MDKHAPOZIHI eKOHOMIYHI i BUPOOHMYO-TEXHOIOTTYHI CHCTEMH. Y T0BIrOCTPOKOBIM HepCHeKTI/IBl
TaKi KPOKH MOXYTh CTATH 3aIOPYKOI0 HE JIHIIIe yCl'IIIJ_IHOI MOBOEHHOI BiIOyZOBH, a i TapaHTOM
CKOHOMIYHOI Oesnekn YKpaiHu, MABHULYOYM Ti CTIAKICTB O KpH30BMX TpaHchopmaiiii ta
LMKIIYHUX KOJIMBAHb CBITOBHX PHHKIB [2, C. 15]

OckinbKH piBEHb HpI/IBElﬁJII/IBOCTl IHBECTHUIHHOTO CepeIOBHILA 3HATHO MIPOKO BU3HAYAETHCS
MO THKO-HCTHTY LIHHIMY YHHHAKAMH, KITFOYOBHM NIPIOPHTETOM AEPKABHOI OMITHKH y il cepi
Ma€ CTaTH MOCUJICHHS OpraHi3aliifHo-1HCTUTYLIIIHOT CIpOMOXKHOCTI opraHiB Biaau. Lle nepenOauae
CTBOPEHHSI CHPUSATIMBUX YMOB JUIs 1HBECTYBaHHsS, €(EKTHUBHE YNpPABIiHHA I1HBECTULINHMMU
npouecamMu, a Takok (OpMyBaHHs Ta BIOCKOHAJICHHS HOPMATHBHO- PaBOBOi 6azu [7, 8].
BaxiuBUMH 3aBIAHHSIMH € IIABUIUCHHS CTIHKOCTI JACPIKABHUX lHCTI/ITy'I_IlI/I BIANOBIIANBHAX 32
peai3auito IHBECTHUIHHOT OJITHKH, Ta BIPOBAUKECHHS IHHOBALIHHUX MEXaHI3MIB CTPATET14HOTO
IJIAHYBAHHSI, MOHITOPHHIY pe3yJ'IBTaTI/IBHOCT1 Ta OLIHIOBaHHS PU3HKIB.

3 0tHOTO0 6OKY, 11 IBUILICHHS OPraHi3aLliiiHO-yIPaBIIHCBKOT €K TUBHOCTIY Chepi aKyMYITIOBAHHSI
Ta BUKOPUCTaHHs (DIHAHCOBUX PECYPCIB CIPHATHME PO30OYIOBI IOTYKHOTO IHBECTHLIHHOIO
MOTEHI ATy JCPIKABH, 3POCTAHHIO JIOBIpH 1HBECTOPIB Ta (OPMYBAHHIO MO3UTUBHOTO IMIIKY
YKpaiHu Ha CBITOBIH apeHi.

3 iHWOro GOKY, YAOCKOHAJCHHsS HOPMAaTHBHO-IPABOBMX MEXaHI3MIB, a TaKOXX MOJCPHI3aLlis
TIPOLE/LYP MOHITOPUHT'Y T OLIIHIOBAHHS C(I)eKTI/IBHOCTl 1HBECTHLIN TO3BOJISTH PO3IIUPUTH JOCTYII
BITYM3HIHOTO Oi3HECY /10 MDKHAPOAHUX 1HBECTHUIIIMHUX MTpOrpam, CTUMYJIIOBAaTH MAaCIITa0yBaHHS
013HeC-1HILIaTUB Y CTPATEr1UHUX CEKTOpaX EKOHOMIKU il MaKCHMI3yBaTH COLIaJIbHO-€KOHOMIYHUN
edexkr [1, c. 63]. Lle, 31 cBOro 60Ky, Bi1oOpa3UThCs HA MiABUIIECHHI SKOCT1 KUTTS HACEICHHS Ta
3pOCTaHHI HallIOHAJILHOTO OaraTcTaa.

BoaHodac mOMITHUKO-IHCTHTYIIIHHUI KOMIIOHEHT 1HBECTHIIIHOTO CEepefoBHINA 31€01TbIIOTO
OKpECJIIOE PaMKU Ta «IpaBHJa I'pu», Y MeXaxX SKuUX BiOyBaeTbcsa MoOUTI3awLis (iHAHCOBUX
pecypciB. OIHaK oOCTaTOYHE pILIEHHS I1HBECTOPIB IPYHTY€ThCS NepeftyciM Ha OLIHIOBaHHI
(blHaHCOBO -CKOHOMIYHMX YMOB (YHKLIOHYBaHHs KpaiHM, 30KpeMa IOTCHLiany ii KIHYOBHX
rajy3ei Ta perioHis i3 BACOKMMH [IEPCIICKTHBAMH 3POCTAHHS. 3 METOIO 1 ABUILIECHHS

(hiHAHCOBO-CKOHOMIYHOI NMPHUBAOIMBOCTI IHBECTHUIMHOTO CepelloBUINA B YKpaiHi [epxaBHa
NoJiTHKAa Mae OyTH CIpsMOBaHa Ha 3a0e3Me4YeHHs] CTaOUIbHOTO (PYHKIIOHYBaHHS Ta PO3BUTKY
(blHch0B01 cucremu [14, c. 15]. OcobmuBoi aKTyaJ'IBHOCTl Ha6yBa€ 3aBJAHHs M1 ABUIIICHHS
i CTIKOCTI W aaNTHBHOCTI 10 HEraTMBHHUX 30BHIIIHIX Ta BHYTPIUIHIX YMHHHKIB, 110 € BKpaid
BXJIMBUM Y HUHIIIHIX YMOBaX MOTIpIIEHHs 0e3MeKOBOI CUTYallii.

BaxnuBuM dYnMHHHMKOM, IO (OpMye SKICTh IHTETPOBAHOIO I1HBECTHUILIMHOIO KIIMATY,
€ TPAHCIOPTHO-NOTICTHYHMHA cerMeHT. Moro eQeKTHBHICT OE3MOCEPENHbO  3aJIEXKHTH
BiJl PpEe3yJbTaTMBHOCTI JI€P’KaBHOI MOJITHKH, CIHPSIMOBAHOI Ha OHOBJIEHHS TPAHCIOPTHOI
1HQPACTPYKTYpH Ta ONTHUMI3ALIIO JOTICTUYHUX Mepexk. [HBecTyBaHHA y Liell HanmpsM Jae 3MOry
PEKOHCTPYIOBATH HasBHi 00’ €KTH, POMIMPIOBATH MEPEXKY LUIAXOM OyIiBHHITBA HOBHX, @ TAKOXK
TIOKPAILlyBaTH TPAHCIIOPTHY AOCTYIHICTb PETiOHIB. 3MCHILEHHS IXHbOT €KOHOMIYHOT 130J1b0BAHOCTI
CTUMYIIIOBATUME PO3BUTOK IMIANPUEMHALBKUX IHILIATHB 1 CTBOPIOBATHME IEPEAYyMOBH s
BHHHMKHCHHS HOBUX 30H PEriOHAIBHOTO GKOHOMIYHOTO 3POCTAHHS, PO30YIO0BH iHIyCTpiatbHHX
Ta JIOTICTUYHUX XaliB. Y pe3ynbTaTi paluioHalbHE BUKOPUCTAHHS TPAHCIOPTHO-JIOTICTHYHOI
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1HppaCTPyKTypH CHIpUATHME e(eKTUBHILIIN B3aEMOJIT BUPOOHHULTBA 3 eKCTIOPTHOIO JIOTiCTHKOIO,
CKOPOYCHHIO TPaH3aKLIAHAX BHUTPAT 1 4acy oOIry TOBapiB, a Takox iHTerpauii YkpaiHum 1o
MDKHApOJHUX  TPAHCIIOPTHUX I(OpI/I,Z[OplB Ile, 31 cBoro OOKy, MOCHJIIOBaTMME TPaH3UTHUMN
MOTEHIIIaM 1 MiIBUIIyBaTUME 1HBECTHUIIIHY HpI/IBa6J'II/IB1CTL €KOHOMIKH [4, C. 1029]

Bonnouac 3a0esneueHHst cTaOUIBHOCTI Ta SKOCTI 1HBECTULIHHMX HPOIECIB HEMOXKIMBE Oe3
HaJIEKHOTO couloKym,TypHoro miArpyHTs. BoHO opMyeThest 3aBIsKI KOMIUICKCHIN JepiKaBHii
TOJITHL, OPIEHTOBAHIH HA MIIBHUIICHHS PIBHS IPaBOBOI KY/ETYPH FPOMA/ISIH, 3pOCTAHHS JIOBIpH
JI0 JICPIKABHUX IHCTUTYLIH, PO3BMTOK (DIHAHCOBOI Ta IHBECTULIMHOI IPAMOTHOCTI HACCJICHHS.
BaxuBUM UYMHHHMKOM € TakoX (OPMYBaHHsS CYCHUIBHOI CBIJOMOCTI IOJO HEOOX1IHOCTI
NPOBE/ICHHS pe(bopM AKl CHPHUATUMYTH CTaJOMy PO3BHTKY EKOHOMIKM Ta MoAepHizamii ii
IHCTUTYLIHHOT apXxiTekToHiku [13, ¢. 131].

OnHuM i3 KIFOYOBUX HANPSIMIB JIEPHKABHOI MOMITHKH y cepl GOpMYBaHHs IHTETPOBAHOTO
IHBECTHUIHHOTO KIIIMaTy € PO3BUTOK Ta peamsaum COLLIOKYJIBTYPHOT'O HOTCHLllaJ'Iy CYCHiIbCTRA.
B yMoBax HM3BKOIO PiBHs OpI€HTALIl IHBECTHLIN HA COLIOKYJIBTYPHHH BUMIp Ta HEAOCTATHBOT
BIANOBIZAJIBHOCTI SIK [€PXKaBH, TaK 1 OI3HECY, aKLEHTH IOJNITUKH MaloTh OyTd 3MiLleHI y OiK
IIITPUMKHA KYJIBTYPHO-TIPOCBITHULIBKUX Ta COLUAIBHO 3HAUYIIHX iHINiaTUB. [X BIPOBA/DKCHHS
3narHe c(popMyBaTH y CYCHUIBCTBI BIJKPHTICTH 10 IHHOBALi, MIABHIIMTA TOTOBHICTH JI0
IHBECTYBaHHs Ta CTHUMYJIOBATH PO3BUTOK 1 pealizallilo iHHOBAI[IMHUX MiANPUEMHUIBKUX 11eh
[6, c. 104].

Y3aranbHeHi Iili Ta CTPATEerivyHi NPIOPUTETH AePKABHOT NOTITHKN HOPMYBAHHS IHTETPOBAHOTO
IHBECTHLIHHOTO Cepe/IOBAUILA HALIOHAIBHOT eKOHOMIKH BigoOpaxeHi y Tabu. 1. Cinia niakpecanry,
110 CTpaTerqul NPIOPUTETH BH3HAYAIOTH 3arajlbHe OA4CHHs HANPSAMIB  yIOCKOHAJICHHS
IHBECTHUIHHOTO KIIMary 3a HOro CKJIQJOBMUMH CJICMEHTaMM, TOAI SK LU Ta 3aBIAHHSI
KOHKPETH3YIOTh OYiKyBaHi Pe3ylIbTaTH Ta OKPECITIOITH HAOIp IHCTPYMEHTIB i MEXaHi3MiB, SKi
JIOLLTEHO 3aCTOCOBYBATH I/l YaC iX MPAKTHIHOT peati3allii.

Y mpoueci (popMyBaHHs 3aBlaHb JEPKABHOI MOJITHKH OpraHaM BJIa[W Hacamiepe Cllij
30CepeKyBaTUCS Ha MOI0JaHH] MOJIITHKO- IHCTI/ITYI_III/IHI/IX Ta (PIHAHCOBO-CKOHOMIYHMX Oap’epiB.
Lle MOSCHIOETBCS TUM, IO HOJNITHKO-IHCTHTYLIHHE CEPElOBHILEC BH3HAYAE 3aKOHOMIPHOCTI
YHpaBIIiHHS IHBECTHIINHIMH IIPOLECaMH, a PiHAHCOBO-EKOHOMIYHA OCHOBA 3yMOBITIOE MacIITad,
IHTEHCUBHICTb Ta Pe3yJIbTaTHBHICTH peali3auii iHBECTHUIHHUX NPOEKTIB. CaMe BOHA OKPECIIIOE
YMOBH Ta MOXJIMBOCTI JOCTyIly Oi3Hecy 10 (piHAHCOBHX pECypCiB, a TaKOX HOro 37aTHICTb
3I1IICHIOBATH 1HBECTHULIIHY MisJIBHICTh Ha HaJeXHOMY piBHI [15, c. 167].

Tabmunis 1
OHepaI_III/IHl il Ta 3aBJaHHsl 1epKaBHOI [IOJIITUKHA (popMyBaHHﬂ
1HTerpOBaHoro lHBeCTI/II_III/IHOPO KIIiMaTy HaI_IIOHaJ'IBHOI EKOHOMIKH YKpaiHH:
MOJIITUKO-1HCTUTYI1HHA Ta IHAHCOBO-E€KOHOMIYHA KOMIIOHEHTH

Omneparmiiini il 3aBmaHHsa
1. TMomiTuKO-1HCTUTYIiIiHA CKJIaJ0Ba
1.1. 1.1.1. I'apmoni3anis HalliOHAJILHOTO iHBECTUIIIHOIO 3aKOHOABCTBA
VinockoHalIeHHS BIJITIOBIJTHO /10 €BPOIEHCHKUX Ta MIKHAPOJHUX CTAHAAPTIB.
HOpMaTUBHO- 1.1.2. Crporenns 103BIbHUX IIPOLEAYP Ta PEryIIOBaHHS
MIPaBOBOi Oa3u IHBECTHULIMHOT JISIIILHOCTI.
YIPaBJIiHHA 1.1.3. Hudposizawis ynpaBIiHCHKUX IPOLECIB (BIPOBAKEHHS
IHBECTULIIITHUMU EJIEKTPOHHUX CEPBICiB Ta TOKYMEHTOOOITY, IM(PPOBUI MOHITOPUHT
MPOIIECAMH. PETyASTOPHOTO Ta IHBECTHUIIITHOTO CEPETOBUINA).

1.2.1. IlocuneHHs  IHCTUTYLIHHOI  CHPOMOXKHOCTI  JEp>KaBHUX,
perioHaJbHUX Ta MICLIEBUX OpTaHiB BJIAM 3 TUTaHb CYIIPOBOJY IPOLIECIB
12, 1HBECTYBAHHSI.

1.2.2. "IlokpalieHHsI CHCTEMH 3aXHMCTy MpaB 1HBECTOPIB, 3aJTyUYCHHS Ta

EHCFEI/}IITI%’;I&II/I;}?é cyr[goBu[ TPOLIECIB IHBECTYBAHHSI.
1\/?0)16 Hisawid 3airy4eHHs NIPEACTaBHUKIB 013HECY 10 (HOPMyBaHHS JEPKABHOI
cHCTeMH Iz)le KaBHOIO | HBECTHLUIHOI MOMITHKH. ] )
3% @®opMyBaHHA ~ CHCTEMH  MOHITODMHIY Ta  OLIHIOBAHHA
IHBECTHLIHHOr0 IHBECTHIIIMHOT MTOJIITHKH.
MEHEHKMEHTY.
1.2.5. 3abe3nedyeHHsa IHCTUTYLIHHOI HE3aJIEKHOCTI CyI0BOi CUCTEMH,

CHPOILIEHHS] Ta NPUCKOPEHHS MPOLEAYp BUPILIEHHS 1HBECTHLIMHUX
CIIOpIB.
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1.3.1. IligBumieHHss piBHA JOBIpM I1HBECTOpPIB /0 JEpKaBHOI
IHCTUTYLINHOI CHCTEMH dYepe3 IyOsidyHICTh Ta PEryjispHy 3BITHICTh
OpraHiB Jep>KaBHOI BIaad. = . ‘ ‘
13 1.3.2. MonepHi3arist MexaHi3MiB 3ar00iraHHs KOpymIii y 103BIIbHUX i

- KOHTPOJIBHUX IPOLIETypax. . o
Ha%fg%%ﬁ%glﬁlm 1.3.3. PosmmpenHsa muiargpopM myOniuHOI KOMYyHIKalii Ta Mpo30poi
JIepKaBoIo, Gizrecom | B3AEMOAIT MK BIAIIOIO, 0i3HECOM Ta IPOMAITHCHKUM CyCIIIIbCTBOM.
TA TPOMATTHCHKUM [lonmynspusanis iHBECTULIHHOIO NOTEHIIANy HALiOHAIBHOI
CYCILTHCTBOM. €KOHOMIKH, DET10HIB Ta MPIOPUTETHUX rany3ei (po3poOka perioHaIbHUX
cTparerii  iHBECTULIHHOIO pO3BUTKY, 1HBECTULIHHMX NacrmopTiB

repitopi - . |
1.3.5. 3anpoBa/KeHHsA MEXaHI3MIB CTUMYJIIOBAHHS y4acTi iHBECTOPIB
y BIJHOBJICHHI IIPIOPUTETHUX raay3ed HAllOHAIbHOI EKOHOMIKH.

2. DiHAHCOBO-EKOHOMIYHA CKJIAI0Ba

2.1.1. IlizBuiieHHs BaMIOTHOI CTAaOUIBHOCTI Ta CTPUMYBaHHS
71 THQIAIIHHIX KOJINBaHb.

TapanTyBanHs 2.1.2. Peanmizauis BHBaX€HHX Ta 30aJaHCOBAHUX MOHETAPHO]
makpodiniancopoi | T (ickanbHOI MOMITUK, OPIEHTOBAaHMX Ha IIJIBUILEHHA TEMIIIB
CTABUILHOGTI. €KOHOMIYHOTO 3pOCTaHHS 3 MIHIMI3ali€l0 (DIHAHCOBUX PHU3UKIB JUIS

IHBECTOPIB ) o
2.1.3. JlocsirHEHHS IPOCTOPOBO-CTPYKTYPHUX 3MiH B €KOHOMIII].

2.2.1. PedopmyBanns GOHIOBOrO PUHKY, CTUMY/IIOBAHHS PO3IIMPEHHS
79 Mepeki (PIHAHCOBUX IHCTUTYLIIN 1HBECTYBaHHSI. ) )
- 2.2.2. BnpoBamkeHHS NIPAKTHKHU CTPaxXyBaHHS IHBECTULIIMHUX PU3HKIB.

@?ggglgggﬁx 2.2.3. YnockoHaneHHs  1HQpPAcTpyKTypu  (IHAHCOBHX  PUHKIB:
(HCTDYMCHTIB MOJIEpHi3allisl O1pKOBUX IIATPOPM Ta MJIATIKHUX CUCTEM, M1ABUILEHHS
iHB eg¥ BAHIS po30pocTi (QYHKLIOHYBaHHSA PEHTHHIOBMX areHTCTB, 1HBECTHULIHHMX
Ta (i)ngHC OBO- OHJIIB T CTPaXOBUX KOMIAHIN. _

iHBeCTHILIHHOT MogepHizaiiist 6aHKIBCbKOT cCTEMU 3 POKYCOM Ha KPETUTYBaHHS

€aJIbHOI'0 CEKTOPY EKOHOMIKH. ) o
iHPacTPYKTYPH. .2.5. CTBOpeHHs pErioHaNbHUX (IHAHCOBUX ILEHTPIB 1 mIarpopm
3aJIy4€HHs 1HBECTULIIH.

2.3.1. CTBOpeHHs yMOB Ul BUKOPUCTAHHS (PIHAHCOBUX 1HCTPYMEHTIB

CTUMYJIIOBAaHHS IHBECTULIMHOI JisUIBHOCTI (IpaHTOBA MIATPUMKA,
PO3LIMPEHHS IPOTrPaM AEPKaBHOTO CIiB(IHAHCYBAHHS Ta KPEAUTYBaHHs

23 IHBECTHLIMHUX IIPOEKTIB, IyOIiYHE CIIIBIHBECTYBAHHS, MyHINMIIAIbHI
P ragaHTlg. ‘ ' '
CTIi(IDI\}IH%II-I(?S{fI—fH;[ 2.3.2. 3umwkeHHA (DICKaNbHOIO HABAHTAXKEHHA Ha IHBECTHULINHO-

iHBegTHuiﬁHoi‘ IHHOBallliiHUi Oi3HEC. ' . ‘
TUSTBHOCTI 2.3.3. PozmmpeHHs coiBOopami 3 MDKHapOJHUMHU  (iHAHCOBUMH

OprasizamisMH Ta JOHOpaMH IHBECTUIIIHHUX PECypciB.

2.3.4. 3anpoBajKeHHS CUCTEMHU JEp>KaBHUX rapaHTii Ta KOMIIEHCAI1N
JJ1s IHBECTOPIB, K] IPAIIOIOTh Y, PU3UKOBAHUX YMOBAax a0 perioHax 3
HHU3BKOIO IHBECTHUIIITHOIO aKTUBHICTIO.

Lborcepeno: asmopcwvra pospodka

OnmnepariiiiHi 3aBIaHHs Ta L1 AepKaBHOI MOMITUKU (POpMYBaHHS IHTETPOBAHOTO IHBECTULIIHOTO
KJIIMaTy HaI[lOHAJILHOT eKOHOMIKH 9] miAKpecIo0Th He0OX1IHICTh peai3allii KOMIUIEKCY 3aXO0/iB,
CIOPSIMOBAaHUX HA BIOCKOHAJICHHS MOMITUKO-IHCTUTYHIMHUX 1 (DIHAHCOBO-EKOHOMIYHHX YMOB
3a]y4eHHs Ta €()eKTUBHOTO BHKOPUCTAHHS IHBECTUIIIHHUX pecypciB. BomHowac misi mocuiieHHs
IHTErpOBAaHOCTI Ta I IBUIIICHHS MPHUBAOIMBOCTI IHBECTUIIIMHOTO CEPEIOBHUIIA ICPKaBHUM OpraHaM
CNiJT 30CEpeIuTH YyBary Ha MOJOJaHHI BHUPOOHUYO-PECYpPCHUX 1 TEXHOJIOTIYHO-1HHOBAIIIHHUX
Oap’epiB, K1 CTPUMYIOTh TUHAMIKY 1HBECTHIIIHUX MPOIIECIB.

3 MeTOo MiABUIICHHS €()EeKTMBHOCTI BUKOPUCTAHHS Ta HAPOIICHHS BUPOOHUYO-PECYPCHOTO
MOTEHINATy JOIUIBHUM € BIPOBA/DKECHHS MPOAKTHUBHOI JIEP)KABHOI TOJITUKU, OPIEHTOBAHOI Ha
3a0e3MeYeHHs] HAJeKHUX YMOB JUIsl 1HBECTHLINH y HU(POBI3aIil0 BUPOOHUYUX MOTYKHOCTEH
1 MOJEpHi3allil0 yHpaBIiHCHKUX TpoleciB. OcolnuBe 3HAYEHHS MAaTUMYyTh Takoxk pedopmu y
chepl HOPMATUBHO-TIPABOBOTO il aAMIHICTPAaTUBHOTO PEryIIOBaHHSA 1HBECTHUIIIN, po3poOKa Ta
BTUICHHS TaJTy3eBUX 1 BAPOOHUYMX MPOTPaM CTUMYJTIOBaHHsI 3aiydeHHs Kamitany [10]. He menmn
BRXJIMBUMH CTAIOTh 1 KPOKH y HampsiMi (pOpMyBaHHS HalllOHAIBHUX Ta PEriOHAILHUX MPOTpam
«3EJICHUX» 1HBECTHUIliH, 10 TependadaroTh MiACUICHHS 1HCTUTYLIMHOT MiATPUMKH MiCIIEBOTO
CaMOBPSIIyBaHHS Yy peai3ailii eHeproMoIepHi3alliiHIX MPOEKTIB, & TAKOXK CTBOPCHHS Cy4aCHUX
iH(pOopMaIifHO-aHATITHYHUX IUTAaT(HOPM 1715 CYTPOBO/TY IHBECTYBAHHS B €HEPIO- Ta PECYPCOOIA THI
TEXHOJIOTI].
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B ymoBax 3arocTpeHHst MpoOneMH BiATBOPCHHS IHTENCKTyalbHO-KaJpOBOIO MOTEHIiATY
0COOJIMBOTO 3HaYeHHS HAOyBAKOTh JIEPXKaBHI 3aXO/M, CIPSIMOBAHI HA aKTHBI3ALIIO IHBECTHLIH y
CTBOPEHHS OCBITHBO-HAYKOBHX KIIACTEPIB, POLIMPEHHS MEPEKI LCHTPIB IPO(ECIiHHOrO PO3BHUTKY,
a TaKoX MOJEpHi3alilo IHPaCTPyKTypH 3aKiajiiB BHIIOI OCBiTH i HaykoBux ycraHoB. Ile
CIPHSATHME ITIABUIICHHIO SKOCTI OCBITHBOI Ta JOCIIAHULBKOI AISIIBHOCTI, @ TAaKOXK (pOPMyBaHHIO
e(EeKTUBHUX MEXaHi3MiB 1HBECTHILIHHOI MOTHBalii (axiBIiB y CTPATEriuHO Ba)KIMBHUX Taly3siX
E€KOHOMIKM 4Yepe3 TIpaHTOBe (iHAHCYBAaHHS, MIATPUMKY CTapTamiB, AOCTYH /0 TUIBIOBUX
KpPEeIUTIB Ta CIeEIliali30BaHUX IHBECTHIIMHUX MporpaM JUlsl peajizamii iXHiX IHHOBAaLIWHUX 1
MiIPUEMHUIBKUX 1HIIIATHUB.

BucHoBku. Peanizauis crTpareriyHux mpiopuTeTiB y cdepi (I)OpMYBaHHH IHTETPOBaHOIO
IHBECTHLIHOrO KiIiMaTy moTpeOye He JMIle 3araibHUX JEKTapaliif, a i J4iTKoro BH3HAYCHH:
Ta peami3amil CUCTeMH ONEPALIHHIX 3aBIaHb IEPKABHOI MOTITHKM. I/IILCTBCSI PO KOMIUICKCHE
IHCTUTYLIHHO-OpraHi3aliiiHe OHOBJICHHS CHUCTEMH JICP)KABHOIO YNPABIIHHS IHBECTULISAMH,
SIKe Tepeadadae MiIBUILICHHS PO30POCTI, MIA3BITHOCTI Ta e(EKTUBHOCTI HPUAHSATTS PilliCHb,
3aPOBA/UKEHHS CYYaCHUX MOJEJICH CTPATerivHOrO IIAHYBAHHS Ta MOHITOPHHIY pe3y/ibTaTiB
IHBECTHUIHUX HpoLeCiB. BaxTMBUM HANpAMOM € TaKOk PO3BHTOK (HIHAHCOBMX MEXaHi3MiB,
3[aTHHX 3a0€3MeYUTH AOCTYIHICTh KaMiTaly [Uis PI3HUX KaTeropiii iHBECTOPIB, yA0CKOHAICHHS
TIOJaTKOBO-KPEAUTHNX  IHCTPYMEHTIB, po30ynoBa (HOHZOBOrO pPHHKY N  CTHMYJIFOBAHHSI
JOBFOCTPOKOBHX IHBECTHUIHMX NPOeKTiB. He MeHII 3HAuymuM € (YOPMYBAHHSI PO3BUHEHOI
IHBECTHIIHHOI 1HQPACTPYKTYpH, IIO OXOMmOE sK (isuuHi, TaK i HUQPOBI MIaTpopMu s
TiATPUMKH MiNPHEMHHIBKOT AKTUBHOCTI, MOJICTIICHHS B3a€MOJIT MK JepiKaBolo, Oi3HECOM Ta
TPOMaJITHCHKHUM CYCIIIECTBOM. AKIICHT IOBUHEH POOMTHCS HA aKTHBI3aLlii IHBECTULIIN Y HALPAMAX
€HeproeeKTUBHOCTI Ta pecypco30epekeHHs, ajxke Il chepu (OpMyIOTh OCHOBY CTIMKOTO
PO3BHUTKY €KOHOMIKH Ta BiJNIOBIJAIOTh CYYaCHUM €KOJIOTIYHUM 1 TEXHOJIOTIYHUM BUKJIHKAM.

BoaHouac crpareriyHa opieHTallis iHBECTHUIHHOI MONITHKM M€ BPAaXOBYBaTH COLIANbHHIA
BHMIp, 30KpeMa MOCHJICHHS 3IYPTOBAHOCTI Ta IHKIIO3MBHOCTI TPOMaj. 3ajy4eHHs MiCLEBOrO
HACEJICHHS 10 TPOLECIB NpPUIHATTS pIlleHb, MIABMIICHHS IXHBOI y4acTi y peasisauil
IHBECTHUIHHMX [POEKTIB CTBOPIOE MEPEIyMOBH JUIsl 3pOCTAHHS JOBIPH, COLIIATIBHOT CTaOLILHOCTI
Ta CIPABEIMBOIO PO3MO/LILY BUIOJ Bil SKOHOMIYHOIO po3BUTKY. Hapeiuri, BaxIMBIM 3aBIaHHSIM
€ BIOCKOHA/ICHHS yMOB JUIsl IIMPOKOTO BIPOBAKCHHS TEXHOMOTIYHHUX IHHOBALIIH, K HE JHIIe
NJIBUILYIOTh KOHKYPEHTOCIPOMOXHICTb HALlIOHAJIbHOT €KOHOMIKH, a i 3a0e311e4yI0Th IHTeTaLito
Ykpainn y r106a/1bHi BUPOOHI I Ta HAYKOBO-TEXHI4HI JTAHIFOT H. OT)KC (hopmyBaHHsI €(pEKTHBHOTO
IHTErpOBAHOTO IHBECTHULIHHOIO KIIMary MoTpedye 6aFaTOBeKTOpH01 MOJITUKH JIep’KaBH, IIO
CHUHXPOHI3y€ €KOHOMIYHI, COIiaJIbHI Ta TEXHOJOTIUHI aCHEeKTH PO3BUTKY Ta 3abe3neuye CTikke
MIATPYHTS U1 JOCATHEHHS JTOBIOCTPOKOBUX HalllOHAJIBHUX IIiIEH.
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GUMIDI6 YNPABIiHHA Oe3neKor: @i3uuHull, NCUXOLO2IUHUL, [HPOPMAYIHUL, OpPeaHI3ayiiUHUll ma KYIbmypHuil. J{oCniodicenHs
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Abstract. The article substantiates the concept of security-oriented management as a systemic approach to the governance of
higher education institutions under conditions of war and post-crisis recovery. The aim of the study is to develop and theoretically
Justify a model for integrating security-oriented management into the institutional governance system of higher education, with
a focus on strategic and cultural dimensions in the context of wartime challenges. The research methodology combines content
analysis of strategic documents from Ukrainian universities, comparative analysis of international practices (Israel, USA, EU),
expert interviews, and a case study approach. Five key dimensions of security governance are identified.: physical, psychological,
informational, organizational, and cultural. The findings reveal the fragmentation and reactive nature of existing approaches,
underscoring the need to embed safety as both a strategic priority and a value-based principle within institutional culture. In
response, the author proposes the 3R+S model, comprising four interrelated components: Risk Governance, Resilience Design,
Response Readiness, and Safety Culture. This model offers a holistic framework for anticipating risks, fostering institutional
adaptability, ensuring operational preparedness, and cultivating a shared culture of safety. The case of Poltava University of
Economics and Trade illustrates the practical implementation of selected model elements, confirming its feasibility even under
resource constraints. The article concludes with recommendations for the systemic integration of security-oriented management in
higher education institutions, including the development of internal policies, institutionalization of psychological support services,
and the promotion of safety culture as an essential component of the academic environment.

Keywords: security-oriented management,; higher education institution, management higher education institution; safety culture;
risk governance; mental health; education strategy; war, 3R+S model.
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IHocranoBka mnpoOaemu. BiiiHa sK ek3UCTEHLINMHA Kpu3a Halli paJuKalIbHO 3MIHIOE
(GYHKIIOHYBaHHS JIep)KaBH, 30KpeMa B OCBITHIH cdepi. 3akiaau OCBITH, IO TPaAUIIIHO
BUKOHYIOTH (DYHKIIIi pO3BUTKY M coliaiizalli, y BOEHHUX yMOBax 3MYIIEHI MEepEeOoCMUCIIIOBATU
Oe3reky sk 6a30By yMOBY icHyBaHHs. [loBHOMacmTabHE pocilickke BTOprHEHHs B YKpainy y 2022
POIIl CIPUYMHUIIO YACTKOBE 200 MOBHE 3HUIIEHHS 3HAYHOI KIJILKOCT1 HaBUAJIBHUX 3akiaiB [ 1-3],
a TaKOX 3aBJAJIO TTHOOKUX TICHXOJIOTIYHUX TPABM y4aCHHKaM OCBITHBOTO mpolecy. lopyiieHHs
OCBITHBOI TAIVIOCTI Ta BIAYYTTsI OC3MEKH aKTyali3yBaJli IOTPeOy B HOBUX YIPABIIHCHKUX MIX0aX,
3IATHHUX 3a0€3MEYNTH JKUTTECTIAKICTE cucTemMu [4]. V 1bOMy KOHTEKCTI HaOyBa€ 3Ha4yIIOCTI
KOHIIETIIIIS 663H6KOOpi€HTOBaHOFO MEHEHKMEHTY — IHTEIPOBAHOTO mnxony, 10 TPAKTye OE3MeKy
SIK CTPATerivHy UIHHICT, YIPABIIHCEKY MapajurMy Ta CICMCHT OPraHi3aliifHOI KyJIbTypH.

B inozemuux mozensax (I3pains, CHIA, CKaH[[I/IHaBISI) Oe3reka OXOIUTIoe He Juine Gi3nIHAH, a
it emoriitHui, uupoBui, iHGopMALIHHHIT Ta MOPAIBHIII BUMIPH OCBITHBOTO CepefoBHINa [5—7].
B yKkpaiHCbKOMY KOHTEKCTI TaKi MiIXO[H JIUIIE IOYHHAIOTE BIPOBAKYBATHCS Ha PIBHI TOMITHK,
3aJIMIIAIOYHC HEJOCTaTHRO IHTCITPOBAHNMH Y IIOJCHHY YIPABIIHCEKY NPAakTHKy [8]. 3azHauene
3YMOBJIFOE€ HOTPeOy y (opmysanHi cucremHoro Gadenns Oesneku B ynpasiinxi 3BO — gepes
MOETHAHHS CTPATET1YHOIO IJIaHYBaHHS, PU3MK-MEHEKMEHTY, MCHXOCOLalbHOI MIATPUMKH,
NapTHEPCTBA 3 IPOMAJIaMK Ta PO3BUTKY KyIBTYPH PE3UILEHTHOCTI (CTIMKOCTI).

AHali3 ocTaHHiX JocHiKeHb i myOmikamiii. YIpomOBK OCTaHHBOTO ACCATHIITTS
CIIOCTEPIraeThCsl 3pOCTAaHHS HAyKOBOIO IHTEpecy 10 mpoOiemMu Oe3neKd B OCBITI, ONHAK Il
PO3yMIHHSI CYyTTEBO BapiIO€TI)C${ 3aJICKHO BIJ| KpaiHH, JOCIIZAHUIBKOI KO Ta YIPABIIHCHKOTO
KOHTEKCTY. ¥ TpaJuLiiHOMY PO3yMiHHI Oe3IieKa B OCBITHIX 3aKJIa/iaX pO3IIsAanacs Kpi3b pU3My
(bi3M4HOTO 3aXKMCTY, OXOPOHH TpALl Ta AOTPUMAHHS MPOTHIIOKEKHAX 1 CAHITAPHO-TIri€HIYHNX
HOpM. OCHOBOTOJIOXKHI yrpaBIiHCHKI mkonu XX cronitts (Daitons, Tenop, Bebep) posrsaanu
0e3neKy sK MiANOPSIKOBAHMM acHeKT aJMIHICTPATHMBHOIO YIIPaBIIHHS, a HE SIK CaMOCTIMHY
yHOpaBIiHCHKY (pyHKIIIO [9].

[Hounnaroun 3 2000-x _Pp. y mewxax myOIiYHOrO yHpaBJIiHHS OCBITOIO, 30Kpema 1 cepej
YKpaiHChKUX HAyKOBIIB, 3 ABISETHCS HHU3KA POOIT, MO TPAKTYIOThH Oesmeky sk GaFaTOBI/IMlpHC
SIBHLIE, B SIKNX HATOJIOLIYIOTh HA HEOOX1AHOCTI BKIIFOYCHHS [ICHXOIOITIHOT OE3MEKHU 10 OCBITHBOT
TOJITHKH, 30KpeMa y poOOTax 100 3aXUCTY AITeH | BAUTEIIB Bl HACHIIbCTBA, CTPECY Ta LUPPOBHX
3arpo3 [10-11]. V 2017-2023 pp. ynocmszeHHsIX Jox. [paiinen-Ilerepcon (J. Dryden-Peterson)
[12] q)OKycyeTLcs[ yBara Ha KOHIIETii «CTiliki cuctemu ocBiTH» (“resilient education systems”)
y KpaiHax, siKi mepexxuin 30poiiHi KoH}ikTiH. OCHOBHA iies — Oe3neyHe HaBYaJIbHE CePEOBHUIIE
HE € «PO3KIMIIIOY», a € YMOBOIO 30epeKeHHs pO3BUTKY JiepKaBH B yMoBax karactpod. B Ykpaini
1o 2022 poky mpobsema 0e31eKu B OCBITI po3IIsAaiacs NEPeBaKHO Ye€pe3 HOPMATHBHO-TIPABOBY
TIPHU3MY: [OKEKHA Oe3Iieka, 0XOPOHa Mpatli, iHcTpyKTai. ITicis modarky MTOBHOMACIITaOHOT BITHU
aKTyasi3yBaach MOTpeda y CTBOPCHHI OE3MEYHOrO OCBITHBOTO CEPEOBHINA, OIHAK HAyKOBUX
myOmiKariiil, IpucBIYEeHUX caMe IHTerpalii 0e3MeKoBOro MEHEKMEHTY B YIPABIIHCHKY IPAKTUKY
3BO, obmans [13-15].

BinokpeMiieHHsI HeBHPillIeHUX paHille YacTUH 3arajbHoi mpoojaemu. [lonpu 3pocrarouy
yBary a0 Oe3lekh B OCBITi, OUIBIIICTH JOCTIDKEHb 3aJIMIIAIOTHECA (PparMEeHTapHUMH,
30CePEIKYIOUUCh OKpEeMO Ha (DI3MYHOMY 3aXHCTi, TICUXOJOTIYHIHM MiITPUMIN a00 eBaKyarliitHuX
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nporenypax. CucreMHe YINpaBiiHHS O€3MEKOI0 K CTPATEriyHO0 (YHKII€I0 MPAKTHYHO HE
JOCTIKeHO. BUsBIEHO Taki KIIIOYOBI MPOTAJIMHU: BIJCYTHICTh LITICHOT MOAEI 1HTEPOBAHOTO
0€31eK00PIEHTOBAHOTO MEHEDKMEHTY B cucTeMi yrpasiinas 3BO; HenocTaTHe BUCBITICHHS PO
KyJBTYpH O€3MeKH B yNpaBIiHCHKUX MpOIlecax; HecTaua MOPIBHAJIBHOIO aHali3y CTparerid Mix
YKpaiHCBKUM Ta MI>KHAPOJHUM JIOCBIIOM.

Metor0 cTarTi € TeopeTHuHe OOIPYHTYBaHHS Ta NPAKTUYHE OCMHCIEHHS MOXIJIUBOCTEH
BIIPOB/KEHHS 0€3M1EKOOPIEHTOBAHOTO MEHEPKMEHTY B CHCTEMY YIPAaBJIIHHS 3aKJIaJ0M BHIIOi
OCBITH, 3 aKIIEHTOM Ha HOro CTpaTeriyHuil Ta KyJbTypHHI BUMIpH B YMOBaX BOEHHOIO CTaHy Ta
MICJIIBOEHHOTO BiJTHOBJICHHS.

OcHoBHuii MartepiaJ. Uepes BiACYTHICTh JJOCTaTHHOTO MacKuBYy O(]iliiHOI CTATUCTUKH 1100
BHYTpIIIHIX ynpaBiiHCcbkuX 3MiH y 3BO VYkpainu micis 2022 poky, HOCHIDKEHHS Ma€e SIKICHUH
xapaktep. OmiHKM 0a3yl0ThCsl Ha BIJKPUTUX JAHUX, TOKYMEHTaxX, €KCIIEPTHUX MyOJiKalisx Ta

Ne 7-8 (332-333). 2025

MDKIUCIUILTIHAPHOMY aHaTi31.
VY3aranbHEeHHS pe3ysIbTaTiB MPOBEACHOTO aHalli3y MpeACcTaBleHo y Tabmwui 1.

Tabmunis 1

Pesynbrary KOHTEHT-aHali3y iHTerpalii 6e3MeKOOpPiIEHTOBAHOTO MEHEIKMEHTY
B cuctemy ynpasiinHsg 3BO B Ykpaini

KOMIOHEHT Cran B ykpaincekux 3BO Mi . ) M )
BE3LEKOBOLO (Ha OCHOBI aHan13§ KHApOTHUI JTOCBIJT losxmBoCTI
MeHEKMEHTY cTpareriii 2022-2024 (I3paine, CLIA, €C IHTEerpanmii
POKIB)

- o CrBOpeHHA
®i3nuHa Oesneka | YacTkoBo peani3oBaHo. ISiI];EeliJIIBL C_TgI—I;I,I([:e(l)Kllflig i BHYTPIILIHIX
(yxpurrs, € sumoru Bix MOH mono [P CrVISDHI T eg BanHs. | MOIOKEHb 1
€BaKyarlis, HasgBHOCTI YKPUTTIB, aje He % A Bn OI%OI%HH Ha | TAPTHEPCTBO 3
OXOPOHA) Bci 3BO ix MaroTh. BHIIAZIOK (?T F S —— rpoMaaamMu Jist

p * | nooGnagHaHHs.
[Icuxomnoriuna Po3BunyTI Cciy)x0un PR
Oe3neka Bui o TICUXOJIOTI9HOT IHCTHTYIAI3A1iA
Mi30/IMYH1 1HIIIaTUBH. ; HICUXOJIOTTYHUX
(MeHTallbHE P MiATPUMKH.

; YacTo Ha piBHI Kadeap abo ciyx0 Ta
3J10pOB 4, AKTHBHE BKJIIOYEH- : :

. OKPEMHUX BOJIOHTEPCHKUX iHTerpais
CYICPBI3LA, HPOEKTIB P LY ACHX HABMAOK. | fopxoririenn B
eMOIlIMHA p : (soft skills) B ocBiTHIi | J bis ™ omec
MIATPUMKA) porec. p )
[ndpopmarniitna [lepeBaskHO TeXHIUHUI €C — undposa eTHKa, | Brouenns
Oe3rneka (3aXxucT | piBeHb (aHTHUBIpYCH, riri€Ha, KpuTUYHE HUGPOBOT Be3MeKH
JaHMX, IPOTHAIA | CIEKTPOHHI CUCTEMH). MUCJICHHS y ot paTeri'l' 3RO 1a
¢eiikam, udposa | Kynsrypa undponoi HaBYAJIbHUX Y HI/IpCI_II/IHJIiHI/I
I'PaMOTHICTb 0€3MeKH He CUCTEMHA. IIporpamMax. y :
%)egrrfleHI:;amI/IHa Bnposampxenns
(cTpareriune MiHiManbHO MPUCYTHS. CIIIA — okpema nocana | €nEMEHTIB

: : KPU30BOIO MEHEIKEPA | CTpaTeriyHoro
YIpaBIiHHS VY crparerisix 3ragyeTbcs (crisi ), wiTki

I THtie (hOPMATBHO crisis manager), YiTKi | IUIaHyBaHHA 3
Epm oBa : crieHapii gii. gJOKYCOM Ha
KOMYHIKaIIisT) C3MCKY.

[IpoBenenns
Kynbtypa 6esnexn | IIpaktiano He CkaHIuHaBig — aKIEHT | HaBYaHb,
(IIHHOCTI, JoBipa, | popmanizoBana. € auie : G
~ e Ha TICUXOJIOTTYHOMY (dacunitaii,
IICUXOJIOTTYHUI MTOOIMHOKI OCBITHI g e :
KoMopT iHiliaTHBR KJIiMari, T0Bipi Ta J1AEpCTBO  uepe3
bacuiTaris) : MIPO30POCTI. HpuUKIa i
B3a€MONIATPUMKA.

Iicepeno: cknaoeno asmopamu Ha ocHosi [1-8]

Pe3ynbrati KOHTEHT-aHaNI3y CTpaTerii po3BUTKY MoHaja 30 yKpalHCHKUX 3akjajiB BHILOT
ocBiTH (2022-2024 pp.), a TakoX MOPIBHSAJIBHOIO aHaNi3y 3 1HO3eMHUMHU Mojensmu (I3painb,
CHIA, kpainu €C) 103BOIHUIN BUOKPEMUTH IT° ITh KJIFOUOBUX KOMIIOHEHTIB 0€311€KOOPIEHTOBAHOTO
MEHEKMEHTY, PIBEHb IHTETpallii IKHX B YKPATHCHKY YIIPaBIIIHCbKY IPAKTUKY € HEPIBHOMIPHUM 1
¢bparmentapaum [15-17].

Ha piBni ¢i3uunoi Oesnexku B ykpaiHcbkux 3BO cnoctepiraetbest popMaabHe BUKOHAHHS
BuMor MOH 110510 HasIBHOCT1 YKPUTTIB, €BaKyalliiiHUX IJIaHIB Ta 1HCTpyKTaxiB. [Ipore peanbHa
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3a0e3neueHicTh IHYPACTPYKTYPOIO 3HAYHO BapitOE€THCS 3aJI€KHO B1JI pET10HY, JKepel (hiHaHCYBaHHS
1 MapTHEPCHKUX MOXIJIMBOCTEH YHIBepcUTeTy. HacTo 3aKiiai OCBITH MOKJIAJAI0THCS HA MICLEBY
BilaJy abo JOHOPCHKI NPOrpamy, IO CTBOPKOE PU3HKHM HEPIBHOTO JOCTYIY O 3aXUILCHOTO
ocBiTHBOTO cepenosuia. Ilopiuioioun 3 I3painem, ne Oesnexa iHQPACTPYKTYPH € CIEMEHTOM
HAIlIOHAIILHOT OE3MEKOBOI MOMITHKH, B YKpaiHi BOHA YaCTO JTUIIAETECS Y 30HAX BIAMOBIAATBHOCTI
camux kepiBHUKIB 3BO, 6e3 cTpareriyHoi NiATPUMKH Ha PiBHI JepPKaBHUX MOJITHK.

[IuTaHHA MEHTANBHOTO 3/I0pOB’S CTYACHTIB 1 HEepCOHaTy B yMOBax BiiHM B YKpaiHi €
Ha/J3BUYaiHO akTyasbHuUM. OpHak jauimie nooauHoki 3BO cTBopuiaM City>kOM MCHXOJOTTYHOT
MIATPUMKH, K1 IIPALIOIOTh Ha MOCTIHHINA OCHOBI.

VY OubIIOCTI BUNAJKIB TCHXOJIOTIYHA JIOTIOMOTa peaizyeTbesi y (opMi KOPOTKOCTPOKOBHUX
IHILIATHB, BOJIOHTEPCHKUX IPOEKTIB ab0 He(pOpMAIBLHOTO CympoBOAy BHKIanadamu. Jlis Hac
KOPHCHUM MOKe Oyru mocsin CIIA, e, Hanpuknaz, y pamkax mozeni «IIporpamu meuxigHoro
310poB’st Ha Kammyci» (“Campus Mental Health Programs’) cTBOPIOIOTHCS MOCTIHHO Jitodi oicu
MEHTAJILHOTO 3/10pOB’sl, CyNepBi3ii, KpU30BOi MIATPUMKH Ta TPYH B3aEMOIOTIOMOTH.

Hudposa Gesneka B ykpaiHchbkux 3BO mepeBakHO OOMEXKYETbCS TEXHIUHUMH ACHEKTaMU
(3aXHCT HaHMX, CUCTeMH ineHTH(iKawii, anTHBIpyCH). Kynbrypa nnppoBoi Oesneku, KpUTHIHOrO
MUCJIEHHSI Ta MeEJiaririeHi HE Mae CHUCTeMHOI peaiizalii y HaB4ajgbHOMY mpoueci. Jlns
nopiBHsHHSA: y KpaiHax €C nuranss uugpposoro rpomajsucrsa (digital citizenship) ta undposoi
eruku (digital ethics) iHTerpyioThest B 0CBITHI porpamu BCix pisHiB. Hanmpukman, y OinsHii Ta
EctoHii eremeHTH LpOBOT KYJIBTYPH 3aKJIaJAIOTHCS 1IE 3 IOYATKOBOI LIKOJIH i IPOAOBIKYOTCSI
B YHIBEPCHTETCHKOMY CEPEJOBHILLL.

Konen i3 mpoanani3oBanHux ykpaiHChkux 3BO He MaB po3iily, NMPHCBSYCHOTO PH3UK-
MEHE/KMEHTY YM KPH30Bii KOMyHIKALii y cTpaterii po3BUTKy. MeHeKepH AiloTh NepeBakHO
PEaKTHBHO, OPIEHTYIOUNCh HA CHTYALIIIO, 10 BXKE HACTAllA, 4 HE HA IPOTHO3YBAHHS UM CLICHAPII
po3BuTKY mofiii. A y Gararbox yHisepcurerax CIIA Ta Kanaau nifoTh crieniajbHi MAPO3ALIHA
«rpynu  Kpusooro pearysanus» (“Crisis Response Teams”), mo MaioTh 9iTKi aIropuTMH
B33€MO/Iii, pO3pOOICHI 3a3/1alIerip.

AHani3 crpareriii npoaHaini3oBaHuX ykpaiHCbkux 3BO 1oKaszaB, W0 TEPMIHH «KyJIbTypa
Oesmekm», «OpraHizalliiiHa eMIaTis», «ICHXONOridHa JOBIpa» Maiike HE BUKOPHCTOBYHOThHCA.
Le cBigunTh NpO BIACYTHICTH (bpeHMy JUIs. PO3YMIHHSI OE3IEKH K €MOLIHHOIO 1 LIHHICHOTO
€JIEMEHTa OCBITHBOTO cepeoBuiia. A y CkaHIUHABCHKHUX KpaiHax came KyJIbTypa — He MOJIITHKA —
BH3HAYa€ PiBeHb Oesneunocti. 3okpema, y HIBewii akueHTH pooaThes Ha OesiepapXiqHOMY CTHII
YIPaBIIiHHSL, BIAKPUTIA KOMYHIKaLii, IHKIFO3MBHOCTI Ta (hacuiiTarii pilieHs.

PesynsTati  OCTIIKEHHS. BHSBHIM TMHOOKY CTPYKTYPHY HEDIBHOMIDHICTb y peamisalii
Oe3nexoBUX (YHKLUIN B yNpaBIiHHI YKPaiHCBKMMU 3aKiafamu BUILOi ocBiTH. [lonpu HasBHICTH
OKPeMHX MO3UTHBHUX NPHUKIA/IB, 3arajloM CIIOCTEPIraeTbCsi aCHHXPOHIS MK CTpareriqHUMH
HaMIpaMH Ta PealbHUMHU YNPaBIIHCBKAMHU MPAKTUKaMK. besreka 31e0U1boro posnisfaeTsest
SIK TEXHIYHA ab0 pErIaMeHTHA BUMOTa, ajle He SIK KIIF0Y0BA YNPABIIHChKA LIHHICTB 1 KyJIbTypa.
OnHi€l0 3 OCHOBHHMX MpoOIeM € (I)parMeHTaprTb IIXOIIB — PI3HI KOMIIOHEHTH Oe3IeKu
((blanHa TCHXONIorivyHa, iH(hopMaliiiHa, opraHisamiiina, KyIsTypHa) iCHYIOTh i307160BaHO, 0e3
B3a€MO3B’S13KIB. Lle YHEMOXKITHBITIOE CTBOPECHHSI LITICHOT OE3MEKOOPI€HTOBAHOT CHCTEMH, 3/1aTHOI
710 ajanTanii B yMOBaX BOEHHOI Ta MOCTKPH30BOi HEBH3HAYCHOCTI.

Y 1pOMY KOHTEKCTi HEOOXIZHO MEPeHTH [0 IHTErpalifHOro MiAXoAy, Komu Oe3reka
PO3IIIAZAETHCA SIK HACKPi3HA (DYHKILS YIPaB/IIHHS — BiJl [IAHYBAHHS i pecypco3adesnedeHHs 10
KOMYHIKaLI{ Ta OLIHKK e()eKTHBHOCTI. BIpoBa/PKEHHs TAKOTO MIAXOLY MOXKIIMBE Yepe3 pO3poOKy
BHYTPILIHIX ()peHMBOPKIB YIIPABIIIHHS PU3HKaMH, CTBOPEHHSI [I0CaJl BIIIOBIJAJIbHUX 33 OE3IIeKY,
(popmyBaHHS MyIBTHIMCLMIUIIHAPHUX KOMAH]| MATPUMKH (yrpasiisui, neuxosnord, IT-daxisui,
KoMyHikaTopu). HalimeHI momiTHa, ajne HalBIJIMBOBIIIA CKJIa10Ba — 1€ OpraHizaliifHa KyabsTypa,
sKa MOke a00 MOCHUITIOBATH 6e3ne1<y, abo cabotysaru ii. Kyibrypa Gesneku — 1ie He Habip npasu,
a TMeBHUI CIIOCIO MHUCICHHS 1 CIIUIKYBAHHS y KOMaHII, e € I0Bipa J0 JIAepPCTBA; JOIMYCKAEThCS
BPA3/TUBICTE | 3BEPHEHHS 10 JIONIOMOTY; € YiTKi, BIKPHTI Ta PeryIspHi KOMyHIKallii 010 PH3HKIB
i pimeHb. OOpMyBaHHs TaKoi KyIbTypH HOTpe6y€ CBIZIOMOTO JIiepcTBa —  (hacHIIITaTHBHOTIO,
eMIaTiiiHOro, 3/1aTHOTO MpaloBaTH 3 HeBU3HauyeHicTio. 3BO MaroTh iHBECTYBaTH HE JIMILIE B
YKPUTTS, a 1 y MEHTaJIbHYy O€3MeKy, CTiMKi KOMyHIKallii Ta JIOAChKUIN KamiTal, SKuid 3a0e3nedye
LF0 OE3IIeKy [OAHSL.

[nosemui mozeni (I3paine, CIIA, xpainn €C) MoxyTh OyTH JDKepenoM HAaTXHEHHs, ale ix
MeXaHI4YHe KOIIIOBAHHS Hee(peKTI/IBHe YikpaiHcbka CHCTEMa OCBITH Ma€e CBOI 0COGMHMBOCT:
HOPMAaTUBHO-TIIPABOBI OOMEXEHHS, PeCypCHUH NIe(diluT, KyJIbTypHi BIIMIHHOCTI Y CHpPUHHSTTI
pU3UKy Ta BignoBigaibHOCTi. IIpoTe ajmanToBaHi miAXonum — Taki SK KPU30BI KOMaHau (Crisis
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teams), kaOiHeru Onmarononyyust (well-being offices), undposa eruka, cueHapHe IUIaHyBaHHS
— MOXyTb OyTH BIPOBAJDKEHI Yepe3 IUIOTHI NPOEKTH, TAPTHEPCTBA 3 IPOMAjaMH, MIKHAPOAHI
I'PaHTOBI MPOTPaMHU.

[HTerpawis  Ge31eKO0PIEHTOBAHOTO MEHE/DKMEHTY ~ Mae Bi,E[GyBaTI/ICB Ha TPBOX pIBHAX:
CTpaTerivHOMy — BKIIFOYCHHsI Oe31IekH y crparerii po3suTKy 3BO; onepauiiiHoMy — Ipu3HaYeHHsI
BIATOBINANBHIX, PO3POOKA MPOTOKOIIB, HABYAHHS IMEPCOHANY; KYIBTYPHOMY — (OpMyBaHH:
JIOBIPH, 3aJly4CHICTb KOJCKTHBY, MOBa O€3leKH y BHYTpILIHIA KOMyHIKauii. V BIANOBiAb Ha
BUSIBJICHY (DPArMEHTAapHICTh MiAXOAiB 10 Oesmneku B ynpasininHi 3BO, Hamu nporoHyersest
iHTerpoBaHa Moeib 3RS, sika 103BOJIsE€ BIPOBaAMTH OE3MEKy SIK LIICHY CUCTEMY yIPaBIIIHHS,
110 OXOILIIOE CTPATET14Hi, ONepaLiiHi Ta KyJabTypHI BUMIPH.

Mopenb IpyHTY€ThCS Ha MO€JHAHHI TPhoX (pyHKIIoHaNBHUX ckianoBux (3R — Risk, Resilience,
Response) Ta ogHoro kynastypHoro gynnamenty (S — Safety Culture) (Tabm. 2).

Tabmurs 2
IaTerpoBana mozaens 3R+S BIPOBA/DKCHHS 6€3HCKOOp1€HTOBaHOF0 MEHEKMEHTY B 3arajbHy
CUCTEMY yMpaBJIIHHS 3aKJIaJ0M BHILOI OCBITH

KommoneHnt HasBa 3MicT

BKJIIOYA€ CUCTEMHE BUSIBJICHHS, OI[IHKY 1 MOHITOPUHT
W3MKIB, 110 BIUIMBAIOTh Ha JisabHICTE 3BO
R1 RlﬁkHGgggfgggce %blmqm Ki0ep3arpo3u, MCUXOJIOT1uHI PU3UKN).
yHgHKaMH) epe;[6aqae CTBOPEHHS aHTUKPU30BUX KOMaH],
p l'IpO6TOKOJ'IlB pearyBaHHs, IPU3HAYCHHS BiAMOBIATBHUX
oci

. ) (hopMyBaHHSI yIPaBIIHCHKHUX 1 OCBITHIX IPAKTUK,
Resilience Design | 31aTHUX ajanTyBaTUCs 10 BUKIUKIB. Bkitouae

R2 (TpO€EKTyBaHHS JIeLIEHTPAJII30BaH1 YIIPaBIIHChKI MEXaHI3MHU, CTIHKI
CTIMKOCTI) 1un(ppoBi mIaTGOpMH, aabTEPHATUBHI ¢)0pMaTI/1
HABYAHHS, IHCTUTYL[IOHAJIbHY THYUYKICTb.

PO3pO0OKa aNnropuTMIB il HAa BUNAJ0OK HAa3BMYalHUX
CHTYyallili, IPOBEJICHHS TPEHIHTIB, CUMY/IALIM, HABYaHb,
CTBOPEHHS MEXaHI3M1B IIBHUJIKOT KOMYHIKaIlil Ta
MIITPUMKHU [IEPCOHAILY 1 CTYACHTIB.

Response Readiness
R3 (TOTOBHICTB 10
pearyBaHH:)

L[iHHICHA } TOBE/IIHKOBA 0CHOBA Mozei. PopMyeThbes

S Safety Culture 4epe3 PO3BUTOK €MIIATIHHOIO JIIAEPCTBA, BIAKPUTO]
(xynbTypa Oe3nekn) | KOMyHIKallii, J0OBipH Y KOJIEKTUBI, IIOMIMPEHHS MOBH

MIATPUMKH 1 YBa)KHOCTI 10 BPA3JIMBHUX KaTeropiu.

Lorcepeno: cknadeno asmopamu

3anpornoHoBaHa MOJENIb Ja€ 3MOry MEpPEeXOAWTH BiJ PEaKTUBHOIO YIPABIIHHS O€3MeKor0
70 TNPOAKTUBHOIO 1 CHCTEMHOIO, 3a0€3Neduyloud IO€AHAHHA CTPATErivHOrO IUIAaHyBaHHS,
OIepaTUBHOI TOTOBHOCTI Ta TpaHchopMallii BHyTPIIIHBOI KyJIbTYpHU 3aKIagay ocBiTH. [T peanizanis
MOJKE 3/1MCHIOBAaTHCS MOETAHO — MOYMHAIOYH 3 KYJBTYPHOTO KOMIIOHEHTY (S), IKUi € HallMeHII
pecypco3arpaTHUM, 1 MOCTYHNOBO IHTETPYIOUM €JIEMEHTH YTNpaBIiHHS PHU3UKaMH, CTIHKOCTI Ta
pearyBaHHS.

Peanizariig enemeHTIB 6€3MEKOOPIEHTOBAHOIO MEHEKMEHTY 3a Mozeutio 3R+S yxe yacTKoBO
3aiicHIoeThes y [lonTaBcbkoMy yHiBepcuteTi ekoHoMiku 1 Toprismi (ITYET), skuit y 2022-2024
Pp. IPOMIIIOB HU3KY YMPABIIHCHKUX TpaHChOpMaIliii, CIpsSMOBaHUX Ha 3a0€3MeUeHHsI 0e3eYHOTO
W JKATTECTIMKOTO OCBITHBOTO cepemoBuia. Tak, 3a R1. Risk Governance, y IIYET 06yno
BHU3HA4Y€HO 0Ci0, BIAMOBIIaJbHUX 32 pearyBaHHs Ha HaJI3BUYAlHI CUTYaLil; po3pO0JIeHO JIOKaJIbHI
MPOTOKOJM OE3MEeKH, MPOBEICHO aylIUT YKPUTTIB Ta 3[IHACHEHO PETYJISIpPHE OHOBJICHHS IIJIaHIB
eBaKyallii; Ha cTparerivHoMy piBH1 y gfokyMeHTax [IYET 3’saBuinch po3maiinm, mo MICTATh OIIHKY
pu3MKIB Ta cueHapii pearyBanHs. 3a R2. Resilience Design: ITVYET ycnimHo BnpoBaaus cucteMy
ray4xoro HapdaHus (blended learning), mo no3Bossie 3abe3reqnTn HaBYAIBHUI POLEC HABITH
1] 9ac 0OCTPLNIIB Ta BiIKIIFOYCHD eICKTPOCHEPTil; CTBOPEHO PO3IOALICHY CHCTEMY YIPABIIIHHS 3
JIeIeTyBaHHAM [IOBHOBAKEHD Y KPH30BHX CHTYaLisIX 10 PIBHS (paKyIbTeTiB i kKadeap; aganToBaHo
HaBYaJIbHI IJIAHW J10 BUKIUKIB BIMHU (BBEAEHHSI KypciB 13 HU(POBOI Tiri€HU, NCUXOJIOTIYHOI
TpaMOTHOCTI, eTnuHoro JimepctBa). 3a R3. Response Readiness: mpoBeaeHO TpeHIHTH AJis
MepcoHaTy MO0 KPU30BOI KOMYHIKAIlil, MepiIoi MCUXOJIOTIYHOI JTOMOMOTM Ta pearyBaHHS Y
BUIIAJIKy 3arpO3H; MPAKTUKYETHCS CLIEHAPHE TUIAHYBAaHHS Y IPUMHATTI PillIEHb 111010 MPOBEIECHHS
ceciif, 3axMCTiB, nepemimieHHsi ocBiTHIX mporpaMm. 3a S. Safety Culture: IIYET po3Busae
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niL[TpI/IMyBaJILHy KOMyHiKauiIo MK aJMiHICTpAIl€To, BUKJIa/1a9aMu " CTy[CHTaMH: BIJIKpUTI
Jalory, PeryyiApHi ONUTYBaHHS, IHIIATHBY 3 MCHTAJILHOTO 310POB’A; y CTPYKTYpi yHiBepCHTETY
(yHkuionye LleHTp ICHXOJOIIYHOI MIATPUMKH, NPOBOIATHCS IHAMBIAYalbHI H TpYIOBI
KOHCYJIBTaLlii; pOPMyETHCS MOBA OE3IIEKH, SIKa MIAKPECIIIOe TYPOOTY, eMIIATio, B3aEMOIIATPUMKY.
Leit mpukiaz nokasye pealiCTHYHICTb MOJIEII; ACMOHCTPYE XKHUBY Tpchq)opMauuo YHIBEpCHUTETY
Y BIATOBI/b HA 3arPO3M; MiATBEPIIKYE, IO KYIBTypa OE3MeKH — Le He Tacyio, a YIPaBIiHChKa Mis.

BHCHOBKH. Y CTaTTi pO3KpUTO OE3MEKOOPIEHTOBAHUN MEHEIXKMEHT SIK CTpaTeriyHui miaxia 10
YIPaBJIHHSI 3aKJIa/IOM BHILIOI OCBITH B yMOBaX BOEHHHX 1 [IOCTKPU30BUX BUKJINKIB. BeranosieHo,
1o B YKpaiHi 6e3rexa B 0CBITI 31e0LIBLIOTO peasi3yeThes pparMeHTapHo — K HabIp TEXHIYHUX
4K [POLEAYPHUX 3aXO/IB, 63 IHTerpalii y cTparerito, KyJIbTypy Ta YIPaBIiHCbKY NPAKTUKY.

Y BIAMOBIAR Ha LIl BUKJIMKH 3alPOIOHOBaHO Mozeinbs 3R+S, mo Britouae Risk Governance,
Resilience Design, Response ReadinessiSafety Culture. Bona 3a6e3neqy€ CHUCTEMHE BIIPOBAKCHHS
Oe3neKu K ynpaBiiHChKOI QyHKIIT, ONepaliifiHOi FOTOBHOCTI Ta LIHHICHOTO OpiCHTI/Ipa [TinoTHa
peanizauis mozei y [TonraBcbkoMy yHIBEPCHTETI €KOHOMIKH 1 TOPTiBII AGMOHCTPYE Ti IPAKTHYHY
e(eKTUBHICT HABITh B yMOBaX OOMEXEHHMX PECYpCIB — 3a HASBHOCTI JIAEPCTBA, CTPATEIIYHOTO
GadeHHsI Ta 3aJIyYCHHS aKaJIeMIYHOI CIIIBHOTH.

llepcriekTHBH MOANIBIINX JOCIIUKEHb 30CePeKYIOThCS Ha: PO3POOL IH/IMKATOPIB OLIHIOBAHHSI
piBHAKyYJIbTypH Oe3nekn y 3BO; MOHITOPHHTY epeKTHBHOCTI YIPABIIIHCHKHX PILICHB LIOA0 OE3IeKH
Yy HOBTOCTPOKOBIH MEPCIEKTHBI; BUBYCHHI MCHXOIOIYHOTO BUMIpY Oe3leKH B aKaJaeMivHOMY
cepeloBuIli. Y KOHTEKCTI BIHU U BiHOBJICHHS, O€3MIEKOOPIEHTOBAHUN MEHEIKMEHT Ma€e CTaTu
HE THMYACOBOIO PEAKIII€l0, a HOBOIO HOPMOIO CTPATET1YHOTO YIIPABIiHHS OCBITOIO B YKpaiHi.
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Abstract. The purpose of the article is to substantiate and develop an integrated model for improving the personnel formation
system in organizations, taking into account managerial, economic, and psychological dimensions. In the context of accelerated
digital transformation, hybrid employment formats, and global competition for human capital, the study aims to provide a
comprehensive approach to staff recruitment, adaptation, professional development, and motivation that ensures organizational
resilience and sustainable performance.. The research methodology combines a systemic and interdisciplinary approach, which
integrates the analysis of recent scientific publications, statistical data from the State Statistics Service of Ukraine and Eurostat, as
well as HR analytics, comparative analysis of digital platforms, and synthesis of best practices applied in Ukrainian and European
organizations. Quantitative indicators were complemented with qualitative insights from case studies, which enabled the formation
of a multi-level framework that unites strategic planning, digital technologies, and psychological well-being programs.. The study
proposes six interrelated directions within the integrated model of personnel formation: Strategic planning and segmentation of
labor needs through HR analytics, Digital platforms for automated recruitment, testing, and onboarding; Flexible models of training
and development that account for individual trajectories; Monitoring systems of mental health and employee support programs;
Transparent and fair mechanisms of evaluation and reward based on economic performance indicators, Employee involvement
in change management through corporate communications and trust-based culture; The obtained results demonstrate that the
implementation of such a comprehensive model enhances efficiency of personnel management, reduces staff turnover, increases
motivation, and strengthens organizational adaptability to external challenges. Unlike traditional HR approaches that usually
emphasize either technological or managerial aspects, the proposed model ensures the integration of managerial, psychological,
and economic dimensions into a single digital HR platform. This makes it possible to align personnel management practices
with the priorities of e-governance and sustainable development strategies, while also incorporating insights from European
experience. The developed model can be used in both public administration and corporate sectors as a framework for modernizing
HR policies. Its application allows for the creation of adaptive recruitment, training, and reward systems that not only improve
labor productivity but also ensure the psychological resilience and professional growth of employees. The findings may serve as a
basis for designing national strategies aimed at advancing the digital transformation of human resource management in Ukraine,
as well as a practical guide for organizational leaders seeking to harmonize economic efficiency with social and psychological
well-being of staff.

Keywords: personnel, staff, human resource management, personnel formation, personnel recruitment, personnel development, HR
analytics, digital platforms, employee motivation, organizational resilience.
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Anomauia. Cmamms cnpsamosana Ha 0OIPYHMY8anHs Ma po3poOKy iHmMezpoeanoi Mooeni YOOCKOHANEHHs Cucmemit POPMy6anHs
nepconany opeaizayii 3 ypaxy8antsam ynpagiiHCbKuX, eKOHOMIYHUX Ma NCUXONO2IYHUX YUHHUKIG. Bpaxoeyrouu cyuachi euxiuku
yugpposizayii ma enob6anbHOi KOHKYpeHYii 3a 1100CbKI pecypcit, 00CTIONCEHHS CINABUMb 30 MeNty CMEOPEHHS KOMNILEKCHO20 NIOX00Y
0o niobopy, aoanmayii, po3gumKy ma MOmMueayii nepconany..y 00cnioxicenui 3acmoco8ano cucmemMuull i MidcoOuCyuniinapruil
nioxio, w0 NOEOHYE aHANi3 CYYaACHUX HAYKOBUX nyOnikayiu, cmamucmuuni 0aui /lepowcagnoi ciyscou cmamucmuxu Yxpainu ma
€spocmamy, a makodic memoou HR-ananimuxu, nopienansHo2o ananizy i y3a2anbHeHHs npaKkmuk YKpaiHCobKux ma e6poneticbKux
opeanizayiu. Cehopmosano wicme KIOUOBUX HANPSIMIE ITHME2POBAHOI MOOeNi: cmpameziune NIAHYS8AHHSA Ma cezcMeHmayis nompeod
i3 eukopucmanuam HR-ananimuxu; yugposi niameopmu o1 agmomamuzo8anoco 6i000py, mecmysanus 1 OHOOPOUH2Y; SHYUKI
MoOeni HABYaHHA Ma PO36UMKY 3 YPAXYEAHHAM [HOUBIOYATLHUX MPAEKMOPIL, cucmemu MOHIMOPUHSY MEHMAIbHO20 300P08 s,
NpO30pi MeXauizsmMu OYiHKU U BUHAZOPOO HA OCHOBI eKOHOMIUHUX NOKASHUKIB, KOPNOPAMUSHI KOMYHIKAYIi ma Kyiemypa 0osipi.
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Hosedeno, ujo KomniekcHa peanizayia yux HANpsAMI6 CHPUAE NIOBUWEHHIO epeKMUBHOCMI YNPAGIIHH NePCOHATIOM, 3MEHULEHHIO
NAUHHOCMI KAOPI6 ma 3MIYHEeHHIO NCUXONOSTUHOT CMIUKOCMI NpayieHuKis. 3anponoHoeana mMooeis Modice Cmamu 0CHOBOW OJis
mooeprizayii HR-norimuku ax y nyoniunomy cekmopi, mak i ¢ 6isHec-cepedosuyi. Bona 3abesneuye nocOHaHHs eKOHOMIUHUX
pe3yibmamia i coyianbHO-NCUXon02iyH020 000poOYmMy NPAYiBHUKIE, WO € HeOOXIOHOI YMOBOI CMIIKO20 PO3BUMKY OpP2aHI3ayiil.
Ooepoicani peynbmamu MoxuCymsv 6ymu UKOPUCMAHT KepiGHUKAMU 01151 6nposaddicenns cyvachux HR-npaxmux, opicnmosanux na
00820CMPOKOBY eheKMUBHICMb MA AOANMUSHICIb 00 306HIUHIX GUKIUKIE.

Knrwouosi cnosa: nepconan, kaopu, ynpasniiHs nepcoHaiom, (popmysanis nepcorany, niobip nepcoLany, po3eumok nepconany, HR-
aHanimuka, yugpposi naameopmu, MOmMueayis NPAYIGHUKIE, OPeaHi3ayiiiHa CMIUKICMb.

JEL Classification: J240; M120; M540; O150; D830

Statement of the problem. In the contemporary context of globalization and digital
transformation of the economy, organizations are confronted with a range of challenges in the field
of human resource management. On the one hand, there is a continuous increase in the demands
placed on employees’ professional and personal competencies. On the other hand, the labor market
is characterized by high volatility, uneven development, and shortages of qualified personnel in key
sectors. For Ukrainian enterprises, these challenges are further exacerbated by the consequences
of martial law, migration processes, and the need for integration into the European economic area.

Traditional methods of recruitment, personnel formation, and professional development no
longer ensure the required level of effectiveness. The lack of a systemic approach that incorporates
digital technologies, HR analytics, and psychological aspects of working with staff leads to
increased turnover, declining motivation, and reduced organizational competitiveness.

At the same time, the experience of European companies demonstrates that the introduction
of innovative models of human resource management—focused on strategic planning, process
digitalization, flexible learning, mental health support, transparent reward mechanisms, and
active employee involvement in decision-making—can provide stability and foster organizational
development even under crisis conditions.

Therefore, both a scientific and practical problem emerges: the improvement of the personnel
formation system in organizations based on an integrated model that takes into account economic,
psychological, and managerial factors, and which is adapted to Ukrainian realities in combination
with European best practices.

Analysis of recent research and publications. In the contemporary scientific literature, the
problem of improving personnel formation systems is examined in the context of digitalization,
innovative management practices, and the transformation of organizational structures [16]. In
particular, the works of Ukrainian researchers emphasize the need to integrate HR analytics into
strategic planning and to adapt global methodologies to the conditions of the national economy
[8; 10; 14].

European scholars devote considerable attention to exploring the role of digital platforms in
personnel selection and onboarding [17], highlighting their effectiveness in reducing time costs
and minimizing the risks of erroneous recruitment decisions [2; 5; 12]. Research also underscores
the influence of artificial intelligence algorithms and machine learning on candidate assessment
processes and the design of individualized employee development trajectories [1; 11].

A distinct research direction involves the study of employee mental health support programs
in the context of organizational resilience [3]. Recent publications emphasize that psychological
safety and corporate well-being practices are becoming an integral part of HR strategies [4; 6; 13].

A significant body of work focuses on the analysis of transparent performance evaluation
mechanisms and the construction of reward systems based on economic performance indicators.
Researchers note that such models enhance employee motivation and foster a culture of trust
[15;19].

Finally, recent academic publications address the issue of involving employees in managing
organizational change. Both Europeanand Ukrainian authorsunderline thatinclusive communication
and a democratic management style are key factors in shaping long-term competitiveness [7; 9;
18; 20].

Thus, modern research allows us to conclude that improving the system of personnel formation
in organizations requires an interdisciplinary approach that combines economic, psychological,
and technological dimensions. However, comprehensive integrated models are still in the stage of
development.

Identification of Previously Unresolved Parts of the General Problem Addressed in This
Article. Despite the significant body of research in the field of human resource management,
several aspects remain in need of further exploration. Contemporary literature predominantly
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focuses on separate components of personnel policy - recruitment, evaluation, development, or
employee motivation. However, the comprehensive integration of these elements into a unified
personnel formation model that simultaneously incorporates economic indicators, psychological
factors, and the potential of digital technologies remains underdeveloped.

A particular gap lies in the absence of systematized approaches to utilizing HR analytics as a tool
for strategic planning. While most studies emphasize the importance of digital data for personnel
decisions, there is a lack of methodologies that adapt international experience to Ukrainian
conditions, taking into account the specifics of the national labor market and demographic trends.

The application of digital platforms for automated recruitment and onboarding also remains
insufficiently examined. Although numerous practical cases exist, academic literature rarely
addresses the risks of algorithmic bias and the necessity of combining technological solutions
with the human factor in managerial decision-making processes.

Another weakly developed area is the analysis of the effectiveness of flexible learning and
employee development programs. Recent research confirms the relevance of individualized
professional growth trajectories. Nevertheless, there is a shortage of practical tools to assess their
impact on employee productivity and organizational competitiveness.

Additionally, issues related to fostering a corporate culture of trust, implementing psychological
support programs, and establishing transparent reward systems remain underexplored. While
scholarly publications highlight the importance of these factors, their integration into a unified
personnel formation model has yet to receive comprehensive theoretical and practical justification.

Thus, the pressing scientific challenge is the development of an integrated model for improving
the system of organizational personnel formation. Such a model should combine HR analytics,
digital platforms, flexible approaches to development, mechanisms for supporting mental health,
and transparent motivation systems, all aligned with the needs of both the national and European
labor markets.

The article’s purpose. The purpose of this article is to develop and substantiate an integrated
model for improving the system of organizational personnel formation that combines strategic
management tools, methods of economic performance evaluation, and approaches to psychological
support for staff development. The achievement of this purpose involves:

* identifying current trends and challenges in the recruitment, development, and retention of
personnel;

+  analyzing the potential of HR analytics, digital platforms, and flexible learning formats;

*  developing recommendations for building a human resource management system based on
the principles of transparency, fairness, and psychological resilience;

»  establishing approaches to enhancing organizational efficiency through the integration of
economic, managerial, and psychological factors.

Main material. Under conditions of profound socio-economic transformations, globalization,
and full-scale war, the personnel formation system requires fundamental rethinking. It extends
beyond traditional recruitment and hiring procedures, encompassing proactive workforce planning,
competency development, health support, and motivation. Research demonstrates that digital HR
processes enhance productivity and optimize costs, while fostering a favorable work environment.
Contemporary tools include HR analytics, HRMS systems, cloud-based services, learning and
talent management platforms; however, their implementation remains uneven.

A survey of 150 Ukrainian enterprises revealed significant differences across industries and
business sizes: 89% of IT companies have already integrated artificial intelligence into HR processes,
whereas in agriculture this figure is only 15%. Large enterprises outpace small and medium-sized
businesses in terms of digitalization (75-88%). Regional specificities are also notable: during
the war, enterprises in Western Ukraine were the first to introduce mental health programs for
employees, while in the eastern regions decentralization of management has been spreading.
These data confirm the need for government support for small businesses in implementing digital
solutions and adapting European HR standards.

The development of analytical tools opens new opportunities for the economic assessment of
HR departments. Digital HR dashboards allow for interactive visualization of key indicators-
staff turnover, time-to-fill vacancies, the HR-to-total staff ratio - thereby enhancing decision-
making quality, improving interdepartmental communication, and automating data collection and
analysis (hurma.work). This approach enables real-time evaluation of recruitment and onboarding
efficiency, forecasting workforce risks, and optimizing training expenditures.

At the same time, psychological factors are gaining importance. Full-scale war and economic
instability have increased levels of anxiety and professional burnout: a study of 429 employees
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at Ukrainian universities revealed that 44.3% of respondents had moderate or high levels of
anxiety, and high anxiety correlated with the willingness to change profession (bmcpublichealth.
biomedcentral.com). Nearly 90% of respondents considered mental health support programs
essential, yet evaluated existing measures as ineffective; the availability of psychological services
was associated with lower anxiety levels. This indicates that the personnel formation system must
integrate psychological safety, burnout prevention, and the development of leaders’ emotional
intelligence.

Given the economic and psychological challenges, an integrated model for improving the
personnel formation system is proposed. Its foundation consists of:

1. Strategic planning and segmentation of needs using HR analytics.

2. Digital platforms for automated recruitment, testing, and onboarding.

3. Flexible learning and development models that account for individual trajectories.

4.  Mental health monitoring systems and support programs.

5. Transparent and fair mechanisms for evaluation and rewards based on economic
performance indicators.

6. Employee engagement in change management through effective corporate communications
and a culture of trust.

Practical results confirm the effectiveness of this approach. IT companies that introduced
Al-based recruitment algorithms reduced hiring time and improved quality. Universities that
implemented psychological monitoring systems and remote support programs reported reduced
anxiety levels and lower staff turnover. In European corporations, flexible work arrangements, HR
analytics for strategic decision-making, and comprehensive well-being programs are widespread,
contributing to higher productivity and employee engagement. For Ukrainian organizations, it is
critical to adapt these practices with consideration of sectoral and cultural specifics.

Thus, improving the personnel formation system of organizations is based on the integration of
digital technologies, economic efficiency, and psychological well-being. The implementation of
innovative HR tools, development of analytics, and provision of mental health support will ensure
resilience and competitiveness of Ukrainian enterprises in the digital economy.

Strategic planning and segmentation of needs using HR analytics.

The personnel formation system should move beyond traditional recruitment and focus
on anticipatory planning, forecasting, and the development of human capital. One of the key
improvement directions is the use of HR analytics - the collection and analysis of statistical data
for strategic decision-making. The application of analytics allows organizations to identify which
employee groups require development and to allocate resources more accurately.

Segmentation by Level of Digital Skills. European statistical data show significant differences
in the population’s digital competencies. In 2023, only 55% of EU residents aged 16—74 possessed
at least basic digital skills, with levels ranging from 83% in the Netherlands to 28% in Romania
(ec.europa.eu). Educational attainment also plays a crucial role: 80% of individuals with higher
education had basic digital skills, compared to only 34% among those with low educational
attainment (a 46 percentage point gap). Digital skills decline with age: 69% of men aged 25-34
possessed basic skills compared to only 34% in the 65-74 age group. For women, these figures
were 71% and 25%, respectively. For HR planning, this means that digital training programs
must be adapted to different age and educational cohorts. Younger employees may require more
advanced technical courses, whereas older workers need basic training and mentoring support.

Segmentation by Level of Technological Maturity of Enterprises.

According to Eurostat, in 2023, only 8% of EU enterprises with at least 10 employees used
artificial intelligence (Al) in their business processes. Leaders in adoption were Denmark (15.2%),
Finland (15.1%), and Luxembourg (14.4%), while the lowest rates were recorded in Romania
(1.5%) and Bulgaria (3.6%). The most common applications of Al included workflow automation
and decision-making support (3% of enterprises), text processing (2.9%), and machine learning
(2.6%). In strategic planning, this allows organizations to categorize companies by their level of
digitalization. Large enterprises in high-tech countries are ready for complex innovations, while
small businesses require basic solutions and financial support for Al implementation.

Gender and Age Differences among IT Specialists. The case of Slovenia illustrates the importance
of considering gender and age specifics. In 2024, the country employed nearly 39,840 IT specialists,
representing 4.2% of total employment, an increase of 24% compared to the previous year. Women
accounted for only 18% of IT specialists, although their share is gradually increasing, and in fields
such as database development and graphic design, women already outnumber men (stat.si). A
survey also revealed that 13% of men and 14% of women lacked digital skills, while 21% of men
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and 17% of women had advanced skills. Additionally, 29% of women and 26% of men possessed
basic digital competencies (stat.si). This indicates that HR analytics should segment personnel by
gender and competence level to provide targeted development and support programs.

Regional Differences in Compensation in Ukraine. Even within a single country, economic
indicators differ significantly. According to the financial portal Minfin, the average salary in
Ukraine in January 2022 was 14,577 UAH. In Kyiv, however, it reached 21,347 UAH, while in
most regions it ranged between 11,000 and 15,000 UAH (index.minfin.com.ua). This disparity
highlights the need for regionally differentiated compensation packages and motivation programs.

Using HR Analytics for Forecasting and Planning. HR analytics makes it possible to integrate
statistical data on demographic structure, education, digital skills, market wages, and technological
maturity of enterprises. Based on such data, companies can:

*  Develop competency maps and identify future workforce bottlenecks (e.g., shortage of Al
specialists in certain regions).

*  Design individualized development trajectories to improve digital literacy for specific
groups (older employees, individuals with lower educational attainment, women in IT, etc.).

*  Plan personnel-related financial expenditures, considering regional differences in wages
and living costs.

e Build predictive models of employee turnover using macroeconomic indicators (e.g.,
unemployment rate, economic growth) and internal HR data (employee engagement, job
satisfaction).

Thus, strategic planning and segmentation of workforce needs based on HR analytics allow
organizations not only to respond to changes but also to anticipate them, preparing personnel for a
digital future and ensuring sustainable competitiveness.

Digital Platforms for Automated Recruitment, Testing, and Onboarding within the Integrated
Model of Workforce Development. Modern technologies are radically transforming HR processes,
particularly candidate selection, skills assessment, and onboarding of new employees. Digital HR
platforms have become a key tool enabling companies to automate routine HR tasks, enhance
recruitment efficiency, and improve decision-making quality (heraldes.khmnu.edu.ua; hurma.
work). Building an integrated HR management model based on such platforms helps optimize
all stages of personnel management—from talent acquisition to their successful integration
into the organization. This study examines the potential of modern digital HR platforms (SAP
SuccessFactors, Oracle HCM, CleverStaff, BambooHR, etc.) in the context of automated
recruitment, testing, and onboarding. It also analyzes the level of adoption of these solutions in
Ukraine and the EU, highlights the advantages of their use, and proposes a hypothetical model of
an automated workforce development system.

Overview of Modern Digital HR Platforms and Their Functions. The leading digital HR
management platforms include global Human Capital Management (HCM) systems such as SAP
SuccessFactors and Oracle Fusion Cloud HCM, as well as solutions oriented toward small and
medium-sized businesses like BambooHR, or specialized Ukrainian products such as CleverStaff.
Each of these platforms offers a wide range of features for automating HR processes:

*  SAP SuccessFactors — a comprehensive cloud-based human capital management solution
by SAP. Its modules cover key HR processes: employee data management and payroll, talent
management (recruitment, training, performance evaluation), HR metrics analytics, and workforce
planning (synconics.com). This platform is renowned for its scalability and ability to meet the
needs of large organizations, particularly in recruitment and employee development.

*  Oracle HCM Cloud — an integrated suite of Oracle cloud services for workforce
management. It combines modules for HR administration, recruitment, performance management,
time tracking, learning, and data analytics (synconics.com). Oracle HCM is characterized by
flexible customization across industries and deep integration with other business systems, making
it a popular choice among enterprises with thousands of employees.

*  BambooHR — an HRIS platform primarily targeting small and medium-sized companies.
It provides a unified environment for managing employee information and includes tools for
automating recruitment and onboarding (candidate tracking, vacancy management, hiring
documentation), benefits administration, payroll, time tracking, and performance appraisal
(synconics.com). BambooHR’s strengths lie in its user-friendly interface and numerous integrations
with complementary services, which simplify customization for business needs.

. CleverStaff — a Ukrainian automated recruitment system (ATS) and one of the most
widely used on the domestic market (cleverstaff.net). The platform is designed for in-house HR
departments, recruiting agencies, and freelance recruiters, providing a full range of tools for fast
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and structured hiring (cleverstaff.net). CleverStaff integrates with leading job boards and LinkedIn,
supports automatic parsing and one-click uploading of resumes into the candidate database,
interview scheduling, communication templates, and collaboration between recruiters and hiring
managers (cleverstaff.net). Built-in Al algorithms analyze resumes according to predefined criteria
and suggest the most relevant candidates, accelerating the selection process (cleverstaff.net). Thus,
CleverStaft’s functionality is strongly focused on automating candidate sourcing and selection.

Other solutions (e.g., Workday, Personio, HURMA) also offer similar functionality, but the
platforms mentioned above represent typical features: automated candidate selection through
ATS modules, integration with online testing and assessment tools, and digital onboarding of new
employees via electronic portals and adaptation checklists. For example, HURMA (a Ukrainian
HRM system) supports not only recruitment but also onboarding, employee mood surveys, OKR
goal-setting, and even Al-based predictions of employee turnover risks (nzlubp.org.ua). Therefore,
modern HR platforms provide integrated solutions for recruitment, testing, and onboarding,
forming the foundation of an effective workforce development system.

Level of Recruitment Automation in Ukraine and the EU. Official data show that Ukrainian
enterprises currently lag significantly behind European companies in the adoption of digital
HR solutions. Research indicates that more than half of companies in Ukraine either do not use
specialized HR software at all or apply it only minimally (nzlubp.org.ua). This means that only
a minority of organizations have automated recruitment and personnel management processes,
while the majority still rely on manual approaches (spreadsheets, email, etc.).

In contrast, the level of HR digitalization in EU countries is much higher. On average, about
50% of enterprises in the EU use e-business applications for resource management (ERP/CRM/BI
systems), and the implementation of specialized HCM solutions in human resource management is
also widespread (ec.europa.eu). A noticeable gap exists between countries: in high-tech Denmark,
for example, the share of enterprises using such systems reaches ~74%, while in some Eastern
European countries (Romania, Bulgaria) it barely exceeds 25%. Overall, European companies are
more proactive in automating recruitment and HR management, whereas Ukrainian businesses
still possess significant untapped potential in this area.

Nevertheless, a positive trend is emerging: an increasing number of Ukrainian employers
recognize the advantages of ATS systems and HRM platforms, especially given the growing
competition for talent and the need to improve business process efficiency (heraldes.khmnu.edu.
ua).

Advantages of Implementing Digital Solutions in Workforce Formation. The transition from
paper-based and manual personnel management methods to digital platforms provides organizations
with a range of strategic and operational benefits:

*  Acceleration and increased accuracy of selection. Automating routine recruitment stages
(job posting, preliminary resume screening, interview scheduling) significantly reduces time-to-
hire. Digital systems can reduce the labor intensity of typical recruiter tasks by up to 70% through
the use of artificial intelligence algorithms and ready-made templates. As a result, HR professionals
can identify suitable candidates more quickly while minimizing human error. Automated tools also
ensure greater objectivity in the selection process, as all applicants undergo the same transparent
procedure (resume screening against set criteria, standardized tests, etc.).

*  Cost reduction and lower staff turnover. Digital HR platforms help optimize hiring and
training expenses through better first-time candidate matching. The analytical modules of such
systems track key HR metrics—such as turnover rates—and enable identification of resignation
drivers, allowing proactive retention strategies. Personalized recruitment (where the system aligns
a candidate’s competencies with job requirements as precisely as possible) leads to hires who fit
the corporate culture and role expectations more effectively. This increases employee satisfaction
and reduces the likelihood of early attrition.

*  Minimization of routine HR department tasks. The implementation of modern platforms
allows a significant share of administrative functions (document processing, personnel file
management, report preparation) to be automated. Digital HRM systems streamline processes
and eliminate data duplication, saving HR managers’ time and enabling them to focus on strategic
workforce development initiatives. Reduced “human factor” errors (such as incorrect data or
missed candidate emails) enhance the overall reliability and transparency of HR operations.

*  Enhanced employee engagement and development. Digital solutions support not only
recruitment but also long-term employee growth within the organization. Onboarding tools help
newcomers adapt more quickly, complete interactive training, and review company policies in a
user-friendly format. Subsequently, HR analytics and performance management systems allow
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for personalized approaches to learning and career planning, positively impacting motivation and
productivity.

Thus, digital platforms enable organizations to build a workforce formation system that is faster,
more accurate, and more flexible, directly strengthening business competitiveness in the modern
labor market.

A Hypothetical Model of an Automated Workforce Formation System. Based on the analyzed
trends, a comprehensive model of an automated HR system integrated into organizational processes
can be proposed. Such a system covers all stages of candidate and new employee management,
leveraging artificial intelligence and digital technologies:

*  Online assessment of candidates’ soft skills. At the initial selection stage, candidates
undergo remote testing of personality traits and cognitive abilities via a web platform or mobile
application. Modern solutions apply gamification and Al algorithms to assess soft skills—for
instance, gamified mobile app tests where candidates perform specific tasks while the system
analyzes their reactions, thinking style, emotional intelligence, and communication competencies.
Such services (e.g., Pymetrics, Hopper, or others) compare candidate profiles with benchmark
models of successful employees. Test results are automatically stored in the system’s database,
forming a digital candidate profile accessible to recruiters during hiring.

*  Attificial intelligence for resume and interview screening. After receiving applications, the
Al recruiting system performs preliminary resume screening. Using machine learning, it evaluates
experience, skills, and keywords in CVs, ranking candidates by job fit (cleverstaff.net). Instead of a
traditional phone interview, Al interviews may be used: candidates answer standardized questions
via video recording or chatbot, while algorithms analyze tone of voice, facial expressions, and
response content. Such systems are already capable of recognizing facial emotions, transcribing
and evaluating responses with NLP, and assessing communication skills (iaeme. com) Following
this Al-driven screening, each candidate receives a score, and recruiters are provided with a
shortlist of the most suitable applicants for final interviews. This reduces subjective bias at the
early stages of selection and saves HR managers considerable time.

Digital Onboarding with Gamification Elements. After accepting an offer, a new employee is
granted access to an online onboarding portal. This platform consolidates all necessary resources
for familiarizing oneself with the company: an interactive employee handbook, a welcome video
from the manager, and training modules on company products and policies. Gamification makes
the adaptation process engaging: newcomers can complete quests (e.g., finish several training
modules to earn a badge or bonus), compete with peers in learning quizzes, and receive real-time
feedback. Gamification elements - such as leaderboards, activity points, and virtual rewards -
boost new employees’ engagement in the learning process and foster an emotional connection with
the company from their very first days. Through the system, HR professionals monitor onboarding
progress: which materials have been completed, which skills have been mastered, and where
additional support is needed. This enables the personalization of role introduction and ensures that
every employee successfully adapts to their responsibilities.

The proposed model illustrates how disparate tools can be united into a single digital HR
management ecosystem. It incorporates automation both before hire (pre-hire) - through Al-
based selection and online testing - and after hire (post-hire) - through structured onboarding and
development. Importantly, all components are integrated: soft skills assessment results inform
hiring decisions, while onboarding emphasizes developing competencies identified as needing
improvement. Thus, a continuous cycle of workforce enhancement is achieved, where data from
the selection stage shape post-hire learning strategies, and onboarding feedback influences criteria
for future candidate selection.

Therefore, digital platforms for recruitment, testing, and onboarding play a leading role in
building a modern and efficient HR management system. The conducted analysis demonstrated
that the use of such platforms enables companies to achieve significant improvements: reducing
recruitment time and costs, enhancing hiring quality through data and analytics, and providing better
experiences for both candidates and new employees. Global HRM systems (SAP SuccessFactors,
Oracle HCM, etc.) and specialized ATS solutions (CleverStaff, BambooHR, and others) offer
comprehensive tools for automating all stages of the employee lifecycle - from the first contact
with a candidate to their full integration into the team.

For Ukraine, the implementation of digital HR platforms is an urgent necessity, given the
low level of process automation in most enterprises. Shifting toward a data-driven approach in
workforce formation can strengthen the competitiveness of Ukrainian companies in both European
and global labor markets. The experience of EU countries demonstrates that investments in HR
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technologies are justified: they yield measurable benefits in the form of more productive HR
departments, lower turnover rates, and improved talent acquisition for key positions.

Thus, digital platforms have become an integral component of the integrated model for
improving workforce formation systems. They enable the unification of diverse functions -
recruitment, assessment, training, and adaptation - into a single intelligent talent management
loop. Looking ahead, organizations that fully leverage the potential of HR technologies (including
Al and analytics) will be best positioned to attract, develop, and retain qualified personnel. The
digital transformation of HR is the cornerstone of flexible, resilient, and innovative corporate
development in the 21st century.

In today’s dynamic business environment, the effectiveness of HR systems depends not only on
hiring but also on an organization’s ability to rapidly adapt, develop, and retain employees. This is
especially relevant for the modern Ukrainian labor market, which is rapidly transitioning to digital
formats. To foster talent development, flexible individualized learning trajectories integrated into
HR management platforms are required.

European statistics confirm that on-demand learning - individually tailored “just-in-time
learning”—is the preferred format for employees: in 2023, 83% of transformational companies
in the EU reported effective outcomes in personalized employee development, compared to only
47% of those that relied on standard, non-adapted training programs.

Itis also noted that when organizations offer personalized development paths (e.g., microlearning,
adaptive courses, soft skills training aligned with individual assessments), participation in
professional growth programs increases by 62% compared to generic, non-adapted trainings.

A flexible development model encompasses several key elements:

1. Needs assessment — automated diagnostics of employee competencies using HR analytics
data: performance evaluations, feedback, testing, and self-assessment. This diagnosis identifies
knowledge or skill gaps, while the algorithm within the system recommends an individualized
learning course to bridge them.

2. Microlearning — short, targeted modules (video, article, test) accessible via mobile devices
that deliver knowledge “at the right moment.” Microlearning is self-directed, adaptable to an
employee’s schedule, and ensures high engagement.

3. Learning nudges — a system of automated reminders or prompts to complete training
modules based on priority (for example, new legislative requirements, KPIs, or product updates).
These “nudges” stimulate continuous learning without coercion.

4. Career trajectories — a digital dashboard that illustrates potential career paths, highlights
missing skills, and recommends courses for further growth. This enables employees to consciously
build their personal career plan.

Companies can implement such models through platforms like SAP SuccessFactors Learning,
Oracle HCM Learning, BambooHR Learning, or domestic solutions with LMS-enabled HR
modules. Such a system integrates:

- Dynamic competency maps updated based on 360° feedback results.

- An Al module for content personalization, recommending courses depending on role, prior
training, and performance.

- An analytical dashboard that tracks learning progress, evaluates its impact on KPIs, and
predicts risks of declining motivation.

Hypothetical Model Formation. Consider a university in Dnipro that integrates an HR-module
system:

- After hiring, a new employee undergoes online testing of both soft and hard skills.

- The system generates a personalized plan with online courses: IT basics for educators,
pedagogical innovations, stress management.

- The employee receives micro-lessons in the morning after lectures; the system offers a
short 10—15 minute course.

- After a month, the platform suggests a fundraising or digital tools course if the faculty
member is planning professional advancement.

- The HR manager monitors progress through the dashboard, tracks learning quality, and can
adjust the trajectory in time (e.g., replace a course, stimulate participation).

Organizational Benefits

- Personalization: each employee receives relevant content, enhancing motivation and
learning effectiveness.

- Efficient resource use: the company invests time and funds only where actual gaps are
identified.
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- Transparent development: employees clearly see their growth path, which raises
engagement.

- Increased adaptability: the system “flows” with organizational needs and swiftly responds
to external changes (e.g., new technologies or market demands).

Thus, flexible learning models with individualized trajectories are not the future but the
present reality in workforce formation systems. The implementation of microlearning, Al-driven
recommendations, and personalized development plans combined with HR analytics enables more
effective, adaptive, and motivating employee development. For Ukraine, this is especially relevant
amid the pressing need for rapid digitalization—organizations that adopt such systems in advance
gain a competitive edge in attracting and retaining talented staff.

Exploring Mental Health Monitoring Systems and Support Programs. Employee mental health
is increasingly recognized as a critical factor for organizational resilience and the effectiveness of
HR management systems. In today’s highly turbulent business environment—and especially under
martial law in Ukraine, where employee stress levels multiply - the integration of mental health
support systems into HR platforms becomes essential.

According to Eurostat, in 2023 nearly 27% of employees in the EU reported elevated workplace
stress that directly affected their productivity. In Ukraine, sociological surveys show that more
than 40% of employees in medium and large businesses admitted experiencing sleep problems,
anxiety, and emotional exhaustion over the past year. These figures demonstrate that neglecting
the mental state of staff leads to decreased productivity, higher turnover, and increased costs for
medical compensation.

The flexible model of workforce development proposed by the author integrates three levels of
employee well-being programs:

1.  Monitoring of psycho-emotional state

- Use of short weekly surveys within HR applications (for example, the “Perseus Stress
Scale” or adapted WHO-5 questionnaires).

- Integration of mobile self-diagnosis apps (with anonymized results).

- Analytics of stress factor dynamics within teams, enabling the HR department to respond
promptly.

2. Corporate support programs (EAP — Employee Assistance Programmes)

- Anonymous online or offline counseling with psychologists.

- Crisis hotlines for urgent employee support.

- Webinars on topics such as stress management, burnout prevention, and time management.

3. Organizational measures

- Establishing “quiet rooms” in large offices for relaxation.

- Flexible working hours and the option of short-term remote formats.

- Managerial training to identify early signs of emotional burnout among subordinates.

In Scandinavian countries, up to 75% of large companies have integrated digital mental
health monitoring modules into their HR systems. In Denmark, HRM platforms include “pulse
surveys” measuring employee mood every 2-3 days. In Germany, Siemens and SAP use employee
applications that provide meditation tips, track stress via wearable devices, and deliver feedback
directly to managers.

In Ukraine, this practice is only beginning to emerge. According to an HR Pro Ukraine (2024)
survey, just 19% of enterprises systematically implement psychological support programs, while
in the IT sector the figure reaches 42%.

A hypothetical model for a Ukrainian organization. Consider an example of implementation in
a medium-sized manufacturing company:

- Weekly employee surveys in the corporate app (3—4 questions about mood, stress level,
and work capacity).

- AnAlalgorithminthe HRM system analyzes responses and generates a group “psychological
resilience” index.

- If the index falls below a threshold, the HR department offers anonymous counseling,
corporate training, or adjustments in scheduhng

- Short learning sessions for managers on how to support teams and how to conduct stress-
related conversations without pressure.

Expected outcomes

- Reduced staff turnover by 10-15% through prevention of professional burnout.

- Increased productivity: Gallup (2023) reports that teams with mental health programs show
23% higher engagement.
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- Enhanced employer brand reputation, crucial for attracting young specialists.

On this basis, it can be concluded that mental health monitoring systems and employee support
programs are an essential component of an integrated model for workforce development. They
ensure organizational stability, reduce the risks of staff loss, and enhance adaptability in crisis
conditions. For Ukrainian enterprises operating under the extreme realities of war, the combination
of HR analytics with psychological support becomes a foundation of resilience and competitiveness
in the labor market.

Employee Engagement in Change Management. Another important dimension is employee
involvement in change management through corporate communication and a culture of trust. The
success of modern organizations increasingly depends not only on technologies or investments
but also on how effectively they manage change. According to the European Agency for Safety
and Health at Work (EU-OSHA, 2023), more than 70% of business transformation programs face
difficulties due to low employee engagement. This highlights the necessity of mechanisms where
employees are not merely objects but active participants in organizational change.

Effective corporate communication ensures transparency of decisions and reduces uncertainty
among staff. At the same time, a culture of trust enables employees to perceive change not as a
threat but as an opportunity for growth. In Ukraine, according to an EY Ukraine (2024) survey,
only 38% of employees believe their opinions are considered by management during company
reforms. This is significantly below the EU average of 56% (Eurostat, 2023).

Key Components of the Integrated Model

1. Two-level communication system

- Vertical: regular meetings between management and staff, where the goals of change are
explained, questions are addressed, and stages of transformation are aligned.

- Horizontal: creation of internal groups on digital platforms (such as Microsoft Teams or
Slack) that allow employees to exchange views and suggest solutions.

2. Employee engagement mechanisms

- Participation in working groups and committees on transformation projects.

- Anonymous surveys to capture staff attitudes during change.

- An “open-door policy” where any employee can submit suggestions or remarks directly to
management.

3. Culture of trust and partnership

- Transparency in managerial decisions (publication of reports on change outcomes).

- Fair distribution of responsibility and rewards.

- Psychological support for employees facing difficulties related to transformations.

In the Netherlands and Sweden, the co-determination model is actively applied, whereby
employees, through trade unions or works councils, have the right to participate in strategic
decision-making. This strengthens trust and ensures more sustainable implementation of changes.

In Ukraine, such practices are only beginning to evolve. For example, at large industrial
enterprises such as Metinvest, corporate feedback platforms have been introduced, allowing
employees to share ideas for optimizing production processes. According to official reports, more
than 1,200 employee proposals were implemented in 2023, helping reduce production costs by
8%.

A hypothetical IT company transitioning to Agile methodologies might:

- Create a virtual “change board” recording all transformation stages.

- Introduce regular informal “coffee meetings” between management and teams.

- Conduct monthly surveys on satisfaction with changes, publishing the results for all
employees.

Expected outcomes

- Increase in employee engagement by 20-25%, reflected in higher productivity.

- Reduction in staff turnover during transformation periods by 10-12%.

- Formation of a corporate culture of trust, serving as a foundation for future innovations.

Engaging employees in change management through effective corporate communication and
the development of a culture of trust constitutes an essential element of the integrated workforce
development model. This approach not only enhances the efficiency of transformation processes
but also strengthens the long-term competitiveness of both Ukrainian and European organizations.

Conclusions. The study made it possible to substantiate an integrated model for improving
the personnel formation system of an organization, which combines managerial, economic, and
psychological approaches. It has been established that today’s challenges—digitalization of the
economy, global competition for talent, increased workforce mobility, and the necessity to ensure
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employees’ psychological resilience—determine the need for comprehensive solutions in HR
management.

The directions of the integrated model formulated by the author encompass:
strategic planning and segmentation of needs using HR analytics;
application of digital platforms for automated recruitment, testing, and onboarding;
flexible models of employee learning and development based on individual trajectories;
introduction of mental health monitoring systems and support programs;
use of transparent mechanisms of evaluation and rewards grounded in economic indicators;

»  fostering a corporate culture of trust and effective communications to engage employees in
change management.

The findings indicate that an integrated approach enhances the efficiency of recruitment,
adaptation, and development processes, reduces staff turnover, strengthens employees’ internal
motivation, and ensures organizational resilience to external challenges. Of particular importance
is the consideration of economic performance indicators alongside psychological well-being
factors, which enables a balance between pragmatic and humanistic aspects of management.

Future research should focus on the empirical testing of the proposed model within Ukrainian
and European enterprises, as well as on the development of tools for quantitative assessment of
the impact of integrated HR practices on productivity, innovativeness, and the social stability of
organizations.
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Abstract. Geopolitical risks (GPR) hinder progress towards the Sustainable Development Goals (SDGs) by causing conflict,
instability and global tensions. This article examines firm-level barriers to SDG implementation within the European Union in
the context of increasing geopolitical disruption. Using a multidimensional framework, the study identifies barriers to corporate
sustainability practices. These include limited resources, fragmented regulation, governance inefficiencies, cultural resistance
and weak leadership. Geopolitical conflicts exacerbate these challenges by stabilising supply chains, creating financial volatility,
intensifying security risks and environmental degradation. The findings show that while firms recognise the urgency of aligning
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accountability. This study contributes to understanding how firms can adapt strategies to sustain progress toward the SDGs in
uncertain global contexts.
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Anomauin. ['eononimuuni puszuxu (I'TIP) nepewrxodocaroms npocpecy 6 Oocsienenni Llineii cmanozo possumxy (L{CP),
CRpUYUHAIOYU KOHGAIKMU, HecmabinbHicmy ma 2n00anvHy nanpyscenicmo. Y yii cmammi poseasioaromecs dap'epu na pieni
¢ipm ona peanizayii LJCP y €gponeticokomy Coro3i 6 KOHmMeEKCmI 3p0OCMaiouux 2e0n0IimudHux nompscins. Buxopucmosyouu
0azamosuMipHy CmpyKkmypy, 00CIIOHCeHHs 8usHadae Oap'epu Ol Npakmuky KOpnopamusHoi cmiikocmi. /o HUX Hanexcamso
obmediceni pecypcu, (pasmenmosane pecynio8anHa, HeeheKmueHicmy YIpaeiinta, KylemypHuil onip ma ciabke 1i0epcmeo.
Teononimuuni kongnikmu nocunioroms yi npoonemu, cmaodinizyouu 1aHYI02U NOCMABOK, CMBOPIOIOYU (DIHAHCO8Y HeCMAabiNbHiCMb,
NOCUNIOIOYU PUBUKU De3neKu md NO2IPUeHHs CIMAKY HABKOIUWHbO20 cepedosuiyd. Pesynbmamu 0ocniodcens nokasyioms, o xo4a
@ipmu ycsioomnioroms mepminogicme y3eooacenns 3 LJCP, ceononimuuna necmabinbuicms cmeopioe oomedicentsl, ki niopusaioms
006820cmpoKose NaaHy8anus ma iHHoGayii. Y cmammi cmeepoduCcyemucs, w0 O00CACHeHHs CMIUKOCMI 8umazac HaoiliHo2o
VNPABNIHHA, MPAHCKOPOOHHOI 2apMOHI3ayii, CMItIKUX JIAHYI02I8 NOCMABOK A NOCULEHHA KOPHOPAMUEHOI 8ionogioarsrocmi. Lle
00CNIOACEHHS CRPUSLE PO3YMIHHIO MO20, SIK (DIpMU MOJICYMb adanmyeamu cmpamezii 05t niompumku npozpecy 6 docsienenni [{CP
Y HeGU3HAYEHUX 2100aNbHUX KOHMEKCNAX.

Knrwwuosi cnosa: ceononimuuni pusuxu, yini cmanoeo pozeumxy (L{CP), 6ap'epu na pisui ipm, xopnopamuena cmitikicmo,
Esponeiicvoruti Co1o3, Kongaixm.

JEL Classification: Q010, F510, F230, D810

Statement of the problem. Geopolitical risk (GPR) refers to potential disruptions arising from
political, economic, social and environmental factors that can destabilise regions and influence
global systems. These risks manifest through conflict, terrorism, political instability and international
tensions, and represent significant threats to global security and economic development. Recent
conflicts, such as the war between Russia and Ukraine and the Israeli—Palestinian crisis, demonstrate
how geopolitical shocks can cause energy market instability, supply chain disruption, humanitarian
emergencies and heightened global uncertainty. The concept of GPR is traditionally associated with
territorial disputes and state rivalries (Tuathail & Dalby, 2002), but it has expanded to encompass
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contemporary power dynamics that exert influence even in the absence of direct violence (Caldara
& Tacoviello, 2022). The impacts of GPR vary depending on geographic proximity, institutional
resilience and economic interdependence, resulting in uneven consequences across regions (Foglia
et al., 2002). A useful analytical distinction can be made between geopolitical threats (GPRT),
which are potential risks such as military escalation or nuclear standoffs that shape expectations,
and geopolitical actions (GPRA), which are realised events including wars or terrorist attacks that
cause immediate disruption. This dual framework is essential to understanding the anticipatory
and reactive dimensions of geopolitical uncertainty. The repercussions of GPR are particularly
evident in energy markets, financial systems and global trade. Conflicts disrupt energy supply
chains, causing volatility in oil and gas prices (Yang et al., 2023), while financial markets respond
with fluctuations in investment flows, exchange rates and investor confidence.

Analysis of recent research and publications. Trade networks also suffer as tensions undermine
agreements and amplify regional disparities (Aiswarya & Muthumeenakshi, 2024). Modern
measurement approaches, such as news-based indices of geopolitical tensions, offer valuable
insights into emerging risks (Caldara & Iacoviello, 2022) and can be used to model their impact
on the market. Geopolitical risks not only cause immediate economic instability, but also directly
affect the pursuit of the United Nations Sustainable Development Goals (SDGs). They disrupt
long-term planning, weaken institutional resilience, exacerbate inequalities and hinder progress
on key objectives such as reducing poverty, promoting clean energy and building peace (Aiswarya
& Muthumeenakshi, 2024).

Separation of previously unresolved parts of the overall problem. Wars intensify challenges
in many areas, including food and energy security and environmental degradation, thereby
impeding equitable development. For instance, conflicts impede the transfer of green technologies,
complicate foreign direct investment, and accelerate carbon emissions (Cheng et al., 2024; Luo
& Sun, 2024). The intersection of GPR and sustainability highlights the urgent need to strengthen
governance, foster international cooperation and build resilience into economic and environmental
systems.

The article's purpose. As emphasised in the Brundtland Report (1987) and the UN 2030
Agenda, achieving sustainability necessitates striking a balance between meeting current needs
and preserving natural, human and social capital for future generations. However, in an era of
geopolitical instability, achieving this balance is becoming increasingly challenging. This article
explores the implications of geopolitical risks for the implementation of the SDGs at a firm level
within the European Union. By analysing the strategic, functional and efficiency-related barriers
that companies face, as well as those intensified by geopolitical conflicts, the study aims to identify
how uncertainty and disruption shape corporate sustainability practices. Ultimately, the study seeks
to improve understanding of how firms can navigate the challenges of operating sustainably in an
increasingly unstable geopolitical landscape.

Main material. Geopolitical risks can hinder progress towards sustainable development because
of their potential to disrupt global systems and economic stability. This can also impact social
cohesion, environmental progress, and the achievement of sustainable development goals.

In this section, we will examine these dimensions of GPR - its environmental, economic and
social impacts at the firm level.

Our research poses the following questions:

*  What are the barriers to SDG implementation at the firm level?

* Do geopolitical conflicts create additional barriers to SDG implementation at the
company level?

The barriers to companies adopting sustainability practices are diverse and include strategic,
functional and efficiency challenges. These barriers are influenced by resource constraints,
governance issues and cultural resistance, which together impede the implementation of sustainable
practices. The absence of clear stakeholder demand and strong leadership exacerbates these
barriers, which are essential to drive sustainability initiatives.

Resource constraints, unclear expectations and complexity create strategic barriers. Financial
and human resource constraints prevent companies from pursuing comprehensive sustainability
initiatives (Arora, Paridhi et al., 2024; Agrawal et al., 2024). Without sufficient investment and
expertise, companies struggle to integrate sustainability into their strategies. The lack of clear
demand makes it hard for organisations to prioritise sustainability goals (Arora, Paridhi et al.,
2024). The regulatory landscape complicates these efforts. Facing different regional regulatlons
requires resources and adaptability, challenging companies in global markets (Agrawal et al.,
2024; Chien et al., 2021).
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Functional barriers reflect internal company challenges, including governance inefficiencies and
cultural resistance. Ineffective governance structures often lack oversight and direction to support
sustainable practices (Paridhi et al., 2024; McGrady & Golicic, 2023). These gaps impede decision-
making and limit an organisation's ability to align sustainability with business objectives. Paridhi
et al. (2024) argue that another critical challenge is resistance to change within organisational
cultures. If organisations do not shift towards sustainability, they will struggle to embed sustainable
practices. This resistance often stems from ingrained norms and an unwillingness to adapt.

The key to sustainability is leadership and technology. Strong leadership is vital for its adoption,
setting the tone within an organisation and mobilising resources (McGrady & Golicic, 2023).
Without it, companies lack the strategic direction and motivation needed to prioritise sustainability.
Technological challenges limit the ability of organisations to reduce their environmental impact
and improve operational efficiency (Agrawal et al., 2024; Chien et al., 2021).

Table 1.
Ceneral barriers to corporate sustainability practices at the company level
Bﬁ{ggr Description References
Resource shortages, including financial and hi :
human resources, limit the capacity to pursue glarlggi ft al., 2024; Agrawal et
sustainability initiatives. "
: Unclear stakeholder expectations create Ch
Strategic uncertainty in prioritizing sustainability goals. Paridhi et al., 2024
Regulatory complexities, particularly for SMEs, . Chi
pose challenges in complying with varying aAgrawal et al., 2024; Chien et
regional regulations. "
Governance inefficiencies impede oversight and | Paridhi et al., 2024; McGrady
Functional strategic direction for sustainability integration. | & Golicic, 2023
unctiona - — »
Governance inefficiencies impede oversight and Paridhi et al.. 2024
strategic direction for sustainability integration. ”
Absence of strong and visionary leadership o
prevents effective mobilization of resources for | McGrady & Golicic, 2023
: sustainability initiatives.
Efficiency I mited o d _innovati
imited access to clean and innovative . Chi
technologies restricts the ability to improve aAgrawal et al., 2024; Chien et
environmental impact and operational efficiency. | “*~

Source: created by the author

Businesses face numerous environmental challenges in implementing sustainable
development practices due to their size, complexity and the multifaceted nature of the barriers
they face. These challenges span economic, regulatory, technological and functional dimensions.
While larger companies often have greater resources, they are subject to greater scrutiny and
higher expectations to lead sustainability efforts, creating both barriers and opportunities to
drive meaningful change. Strategic barriers are a significant obstacle due to limited resources.
Despite size, constraints on finances and staff can prevent companies from adopting environmental
policies, especially in industries needing investment in sustainable practices. Ambiguity amongst
stakeholders creates uncertainty in how to prioritse sustainability goals. Existing operational
structures are often not conducive to sustainability transitions, necessitating costly, time-consuming
organisational changes (Paridhi et al., 2024). Economic barriers further complicate transition to
sustainability: larger companies have easier access to financial markets, yet sustainability projects
require long-term investments with delayed returns, making them less attractive to investors
(Stoica, 2024). High upfront costs, taxation and inadequate financing mechanisms are further
hampered by inadequate policy frameworks and limited legislative support, discouraging long-term
investment. Without clear financial incentives, companies often prioritise short-term profit over
sustainability. Particularly for companies operating in multiple jurisdictions, regulatory challenges
present additional hurdles. Differences in environmental regulations require companies to adapt
their operations and reporting practices to meet different standards, increasing administrative and
financial burdens (Stoica, 2024). Fragmentation of regulatory frameworks complicates efforts to
achieve consistency in sustainability practices, while a lack of government incentives reduces the
economic attractiveness of transitioning to sustainable operations.
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Businesses struggle to incorporate sustainability measures due to functional barriers. Poor
governance frameworks lead to ineffective policies and oversight, undermining efforts. Resistant
corporate cultures further compound the difficulties, as ingrained norms hinder the adoption of
new environmental policies. A lack of managerial understanding of environmentally conscious
manufacturing (ECM) causes misaligned priorities and communication breakdowns, slowing the
progress of sustainability initiatives (Alqahtani & Makki, 2022).

There are also significant technological barriers, even for companies with abundant natural
resources. The rapid pace of technological innovation creates challenges in integrating advanced
green technologies into existing systems. Staying at the forefront of technology requires significant
resources. This often overwhelms even large companies (Stoica, 2024), and they may have to rely
on external consultants or delay sustainability goals because of a lack of expertise. Inadequate
training undermines employees' ability to support environmental goals (Silva & Gouveia, 2020).

Integrating social development into a company's sustainability strategy is challenging due to
regulatory, financial and strategic issues. Success relies on understanding and addressing these
challenges.

Emerging markets face particular challenges due to weak regulatory frameworks. Lack of
robust regulations and enforcement mechanisms result in fragmented practices. These practices
are difficult to align with global sustainability standards (Bariar & Monga, 2024). Regulatory gaps
complicate efforts to establish accountability and standardisation, and leave companies without clear
guidance on how to integrate social sustainability. Governance issues exacerbate these difficulties.
Weak governance processes lead to bias in policy implementation, undermining stakeholder
trust and engagement (Ganesh & Venugopal, 2023; Tuteja, 2024). Without strong governance
frameworks, companies cannot effectively address social development. The challenges of strategic
alignment and stakeholder engagement further complicate the integration of social development
into sustainability strategies. To align social sustainability efforts with broader strategic goals,
companies must embed ESG principles into their core business strategies (Tuteja, 2024).

This process is complex and requires coordination across multiple organisational functions and
a deep understanding of social development priorities. Stakeholder engagement is critical to the
success of CSR initiatives, but remains a challenge. Limited public awareness and community
engagement can undermine social sustainability practices. Building relationships with stakeholders
requires resources and acommitment to transparency and inclusivity. Despite challenges, companies
can integrate social development into their sustainability strategies, enhancing reputation & building
trust. By prioritising social sustainability, companies can contribute to sustainable development
goals & achieve long-term success (Iyengar, 2024 Tuteja, 2024). This requires commitment to
social issues, stakeholder engagement and innovation and adaptability.

Table 2.
Barriers to Sustainability Practices in Ecological and Social Dimensions
Ecological Social
B]e}}gggr Description References
Aligning social
Financial and human sustainability efforts
resource constraints with broader strategic
prevent companies from Paridhi et al goals requires
adopting comprehensive 2024 embedding ESG Tuteja, 2024
environmental policies, principles into core
especially in resource- business strategies,
intensive industries. which is complex and
resource-intensive.
Strategic Stakeholder ambiguity
creates uncertainty in Paridhi et al
prioritizing sustainability 2024
goals, delaying clear
strategic direction.
Existing operational
structures often fail to
support sustainability Paridhi et al.,
transitions, requiring 2024
costly and time-consuming
organizational changes.
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High upfront costs of
transitioning to sustainable

Limited financial
capacity, especially in

environmental policies.

practices and delayed Stoica, resource-constrained Bariar & Monga,
returns make sustainability 2024 environments, restricts 2024
projects less attractive to the scope and impact of
investors. CSR initiatives.
Taxation and inadequate Companies often
financing mechan}sms Algahtani & prioritize short-term .
. exacerbate financial . financial performance Filho et al., 2022
Economic . Makki, 2022 .
challenges for sustainability over long-term social
initiatives. sustainability goals.
Limited legislative Balancing ﬁnap01al
) . performance with
support and inadequate Alqgahtani & . . .
: . . i investments in social
policy frameworks hinder Makki, 2022; P . .
. . L . sustainability requires Filho et al., 2022
alignment with sustainability | Mittal & Sangwan, 1 .
. ong-term planning and
goals and discourage long- 2014
. acceptance of short-
term investments.
term trade-offs.
Variability in environmental Absence of strong
regulations across governance
risdictions requires frameworks limits Ganesh &
J 110ns requir Stoica, 2024 internal mechanisms Venugopal, 2023;
adaptation, increasing .
. . . needed to address Tuteja, 2024
administrative and financial )
social development
burdens. .
effectively.
Governance issues,
Fragmentation of regulatory including lack of
¢ . Ganesh &
frameworks complicates . transparency and bias in .
S . . Stoica, 2024 P ; Venugopal, 2023;
Regulatory achleylng consistency in policy 1mplementat10n, Tutcja, 2024
sustainability practices. undermine stakeholder ?
trust and engagement.
Weak regulatory
frameworks hinder
Lack of government consistent CSR
incentives reduces the implementation in .
. : . . Bariar & Monga,
financial attractiveness of Stoica, 2024 emerging markets,
o ; . 2024
transitioning to sustainable leading to fragmented
operations. practices difficult
to align with global
standards.
Weak governance
frameworks lead to poor
policy implementation and | Paridhi et al., 2002
oversight, undermining
sustainability efforts.
Rossanee tanes 000 [ e ol
inefftia against adopting new 2024; Duarte,
Functional 5 pUng 2015

Lack of managerial
understanding of
environmentally
conscious manufacturing
(ECM) results in
misaligned priorities and
communication gaps.

Algahtani &
Makki, 2022
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Rapid technological
innovation poses integration
challenges, requiring Stoica, 2024

significant financial and
organizational capacity.

Expertise for implementing
and maintaining advanced
Technological | green technologies is often Stoica, 2024
in short supply, delaying
sustainability goals.

Inadequate education and
training for employees limits
their ability to understand
and execute sustainability
initiatives effectively.

Silva & Gouveia,
2020

Limited public
awareness and
community Ganesh &
engagement hinder Venugopal, 2023;
the implementation Filho et al., 2022
Stakeholder and success of CSR
Engagement initiatives.

Building meaningful
stakeholder Ganesh &
relationships demands Venugopal, 2023;
resources, transparency, | Filho et al., 2022
and inclusivity.

Source: created by the author

Additional challenges for companies in meeting SDG targets during geopolitical crises.

Geopolitical conflicts make it hard to implement the Sustainable Development Goals (SDGs) at
the corporate level. They create and reinforce barriers, affecting economic, social and environmental
dimensions.

These conflicts disrupt companies' sustainability efforts by destabilising supply chains, increasing
risks and hindering long-term planning.

Geopolitical conflicts create financial and operational risks for companies. Damaged infrastructure
disrupts supply chains and logistics, impacting business continuity (Zavidna & Maliuta, 2024).
Volatile markets and fluctuating prices further complicate operations, especially for industries
reliant on stable input costs (Munyua, 2023).

In volatile contexts, companies face reduced investment and purchasing power, weakening
market demand and profitability (Zavidna & Maliuta, 2024). Geopolitical instability also hinders
innovation. Industry 4.0 technologies offer potential sustainability benefits through automation and
data-driven decision-making, but their implementation is hampered by delays, additional costs and
political uncertainty in conflict zones (Bhavna Chauhan & Makhija, 2024). Adaptive management
strategies are required to mitigate risks and sustain economic activity.

In war zones, the safety of employees and security of assets are primary concerns due to the
increased risk to life and infrastructure (Roy, 2023). Companies must expand their CSR and
support communities and humanitarian efforts. Engagement can enhance reputation but strain
resources and add operational complexity (Zavidna & Maliuta, 2024; Malik, 2024).Conflict
exacerbates inequalities and fractures community cohesion, creating barriers to SDG 16 (Korol et
al., 2024). Companies operating in these contexts must navigate heightened expectations for social
accountability while addressing immediate security concerns.

Geopolitical conflicts have a significant negative effect on environmental sustainability. Wars
and instability can cause environmental problems such as deforestation and damage to watersheds.
This makes it harder to restore ecological balance (Malik, 2024). Companies in these regions
must use business models that consider the environment, society and governance (ESG) to reduce
harm and build resilience (McLouth, 2024). However, implementing such models is challenging
because of the need to address urgent operational crises and lack of resources.
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Table 3.
Additional geopolitical conflict-related barriers to SDG implementation at the business level
B%;g:r Description References

Disruption of supply chains and lggistics due to damaged Zavidna & Maliuta,

infrastructure in conflict zones, affecting business continuity. 2024

Increased financial risks, including reduced investments and Zavidna & Maliuta,
. diminished purchasing power in affected regions. 2024

Beonomic ket volatility and fluctuati dity prices hind
arket volatility and fluctuating commodity prices hinder

business profitability and long-term planning. Munyua, 2023

Delays and additional costs in implementing Industry 4.0 Chauhan & Makhija,

technologies due to geopolitical instability. 2024

Safety and security risks for employees and assets in conflict Roy, 2023

zones.

Increased expectations for CSR activities to support local Zavidna & Maliuta,

Social communities and humanitarian efforts. 2024; Malik, 2024

Fractured community cohesion and exacerbated social

inequalities complicate progress toward SDG 16 (peace and Korol et al., 2024

justice).

Environmental degradation, such as deforestation and Malik, 2024

watershed damage, worsened by conflict.

Energy supply disruptions highl}lght vulnerabilities in fossil | Zhou, 2024; Hossain et
Environmental | fuel dependencies and delay unified climate action. al., 2023

Difficulty in adopting sustainable business models
integrating ESG criteria due to operational and resource McLouth, 2024
constraints.

Collaboration with sustainable suppliers disrupted by lack of
trust and communication due to geopolitical tensions. Matthew, C et al., 2019

Strategic and - —— - - -

Operational | Companies prioritize immediate operational crises
over long-term sustainability goals, sidelining SDG Korol et al., 2024
implementation.

Source: created by the author

Conclusions. This study highlights the significant challenges posed by geopolitical risks to
firms seeking to implement the SDGs in the European Union. At the firm level, barriers such as
limited financial and human resources, regulatory complexity, weak governance structures, cultural
resistance and technological gaps can hinder progress. Geopolitical conflicts exacerbate these issues
by disrupting supply chains, creating financial volatility, increasing operational and security risks,
and exacerbating environmental damage. These dynamics slow corporate sustainability transitions
and jeopardize broader SDG progress across economic, social and environmental dimensions. To
overcome these obstacles, firms must adopt resilient strategies that integrate sustainability into
their core business operations. This requires strong leadership and adaptive governance structures.
To mitigate risks and encourage long-term sustainability planning, policymakers should prioritise
harmonized regulatory frameworks, incentives for green investment, and mechanisms for corporate
accountability. Collaboration between governments, businesses and international institutions must
be strengthened to ensure the SDG agenda remains viable in the face of geopolitical disruption.
Ultimately, bridging the gap between corporate sustainability ambitions and geopolitical realities
1s crucial in order to build resilience, advance the SDGs and secure a sustainable future for the EU
and beyond.
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Anomauia. Mema cmammi — wnaxom onpayioganms cmamucmudnoi ingpopmayii ma naykosux nyonikayii eusnayumu Ki0406i
npobnemu 3any4eHHs ma 6KAAOAHHA [HeeCmuyil y cyd '€Kmie 20Cnooapro6anus HA OCHO8I aHani3y HU3KU nokasuuxie. Habip
KpumepianibHux NOKA3HUKIG 015l PI3SHUX 2aJly3ell ma niOnpuemMcme mogice Oymu pisHum 3 ypaxysauuam ix cneyugixu. Memooonozieio
00CHIOMNCEH S, CIMAE CUCIMEMHICMb Y CNOCIEPENCEHHSAX, 0eOyKmueHul ma indykmuenuti memoou. Cmpaxosuku € 6azoMumu
iH6eCcmopamu Ha IHAHCOBOMY PUHKY, HE36ANCAIOUU HA HU3LKY IHEECMUYILIHY OOCMYNnHICMb npu 3HauHil npusabaueocmi. Taxuil
cman mae ceoi nepesazu ma nedoniku. /o nepesaz manexscumv ne6HA 3axuiyeHicmsv CMpaxo8uKa 6i0 80poICO20 NONUHAHMHSL.
o Hedonikie @ioHecemo 3aKkpumicms 00 IH8ECTNYBAHHSA, 3HUNCEHHA (IHAHCO80I cmilikocmi y pasi HACMAHHA 6EIUKUX DUSUKIS,
giocymuicmo yikagocmi 00 CMpaxy8awHs ma CmMpaxogoi epamoOmHoCcmi, YCKAAOHEeHHS NpU 6UX00i HA MIHCHAPOOHUL PUHOK.
Ompumani UCHOBKU CMAOMb 3A80AHHIM U000 ONMUMI3AYIL CMPaxo8o2o puHky Ykpainu, nocunenus ginancosoi cmitikocmi
CMPAxo8uUKie, CMUMYII08AHHs (POHO0B020 PUHKY Ma iHme2payii y ceimose eKoHOMIUHe cepedosuye.

Knrouogi cnoea: ineecmuyii, inancosi nokasHuxu, 3anydeHHs ma GKAAOAHHA IHEeCMuYill, IHEeCUYIlNG CNPOMOJICHICHY,
¢hondosuil purox, kopnopayii.
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Abstract. The purpose of the article is to determine the main problems of attracting and investing in business entities based on the
analysis of a numerosity of indicators based on the processing of statistical information and scientific publications. The grouping of
indicators that can be studied may be different for different industries and enterprises, taking into account their specifics. The study
was based on systemic principles, using deductive and inductive methods. It is proposed to consider the investment capacity of a

business entity from two positions. attracting investments, investing investments. The identified profitability indicators by sector
indicate that the financial sector is the most profitable and it is it that is currently attractive for investment both in terms of attracting
investments and investing investment resources. The insurance market of Ukraine continues to grow, demonstrating positive trends

and improving financial results, despite the state of war. It was found that insurers act as significant investors in the financial market,

despite low investment availability with significant attractiveness. The main source of investment is insurance and reinsurance

income, which generally reflects the specifics of insurance in Ukraine. This situation has its advantages and disadvantages. The

advantages include a certain protection of the insurer from hostile takeovers, a decrease in the level of competition when the number
of insurers is reduced. The disadvantages include aversion to investment, a decrease in financial stability in the event of major risks,

a lack of interest in insurance and insurance literacy, and difficulties in entering the international market. The conclusions obtained
become a task for optimizing the insurance market of Ukraine, strengthening the financial stability of insurers, stimulating the stock
market, and integrating into the global economic environment.

Keywords: investments, financial indicators, attracting and investing investments, investment capacity. stock market, corporations.
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ITocTranoBka npodaemu. [IpodaemaTrka 3arydeHHS IHBECTHUIIIN Ta YITPaBIIHHS IHBECTHUIIHHUM
MPOIIECOM 3aroCTPIOETHCS Y TEpIol EKOHOMIKO-(pIHAHCOBUX KpHU3, TIOOATBHUX COIliadbHO-
€KOJIOTIYHMUX TpoIeciB (AK moka3aB jgocBig manaemii COVID-19), momiTuko-comiagabHUX
MOTPSICIHL (30KpeMa, BOEHHUX i, MAacIITaOHUX CTPaKKiB, HEIPYKHIX EKOHOMIYHUX i),
ajpKe came iHBeCTHuﬁ CTAlOTh THM JIOKOMOTHBOM, SKHH CIPOMOXHHIi BHBECTH EKOHOMIKY
KpaiHu Ha HOBHI piBeHb PO3BUTKY. IIpaBuiibHa OLIHKA iHBECTHUIHHOT CIPOMOXKHOCTI Cy6’ekTa
TOCIIO/[apIOBAHHS JI03BOIISE OLIHMTH TIEPCIICKTHBH PO3BUTKY 5K OKPEMOT'O Cy0’€KTa, TaK i rany31
3arajiom, 3,I[II/ICHI/ITI/I 3aXO0/I1 LOJI0 MiITPUMaHHsI HiHAHCOBOI CTIHKOCTI 3a6e3net1y}0q1/1 NOCTYTOBHH
no3uTnBHUH pyx. Ha piBHI AepkaBu L€ BUSBISETHCS y q)opMyBaHHl CTpaTerivyHuX OpieHTHPIB
PO3BHTKY, BIPOBA/KEHHI BiJNOBI/IHAX 3aKOHOAABUO-PETYIATHBHUX aKTiB; HA PiBHI Cy0 eKTa — Y
MOXJIMBOCTI CBOEYACHO 30Pi€HTYBATUCS B EKOHOMIYHOMY CEPEIOBHIII Ta BIPOBAIUTH HEOOXIIHI
3MIHH Y JTiSTTEHOCTI 3 METOIO 30€peXeHHS CTaO01IBbHOCTI.
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AHaJIi3 ocTaHHIX KoCTi/KeHD i myOaikanii. [IntanHsaM 3aydeHHs IHBECTHLIH, QOpMYBaHHSI
IHBECTHUIHHOTO MOPT(els NPUCBIYCHO 3HAYHY KUIBKICTH HAYKOBHX DPOOIT SIK BITYM3HSHUX
JOCIIJHAKIB, TaK 1 3aKOpAOHHMX. Cepel BITYM3HSIHMX HAYKOBLUB BKXXEMO Ha JOCIIDKCHHS,
SK1 IPOBOAMIIMCH OocTaHHIM yacoM, O. F0. €menpsHOBOT 11010 TPOOIEMHU MOI0TAHHS EPEIIKO
MIpH 31MCHEeHH] 1HBECTUIIIIHOI nismpHOCTI mianmpuemcts [1], I. Xomu, X. Bopo6iit moxo nuranb
iHBecTyBaHHs mia yac BidHU [2], B. Croiiku 1010 HampsMKiB iHBECTUIIHHUX BKJIaAeHb [3],
A. B. Maiicrep, A. A. CaBKoBOI 00 MEPCIEKTUB PO3BUTKY CTPAXOBOIO PUHKY YKpaiHu [4]
Tomto. Cepef 3aKOPIOHHIX JIOCTTI/KeHb 3BEPTAIOTh Ha cebe yBary myOmikaiii, siki MpHCBsICHI
TPEHJaM 1HBECTHIIIH y EeKOHOMIKH PI3HUX KkpaiH [5, 6].

BigoxpemiieHHsI HeBHpilleHHX paHillle 4YaCTHH 3arajibHoi mnpodaemn. Posmisnarouu
31e0LIBIIOrO NPOOJIEMH OLIIHIOBAHHS IHBECTHLLIH, popMyBaHHS MOpT(eNs IHBECTHLIH, OLIBIIICTD
aBTOPIB HE 3BEPTAIOTHCS BIIACHE [0 YMOB, 3a SIKMX 3ally4CHHs IHBECTHLIH CTa€ MOXIMBHUM. 3
1HIIIOTO OOKY, OOMEXEHO ,Z[OCJ'III[)KyIOTLCH e(eKTHBHICTh Ta crenudika JpKepes OTPUMAHHS JJOXOTY
BIJl 3AIHCHEHHS! IHBECTHLLIH, PU3UKH, SIKI MOXKYTb CYNIPOBOKYBATH OTPUMAHHS TAKOIO JT0XOLY.

Mera pociixenHsi. MeToto CTarti € BUCBITJICHHs HUTAHHS IHBECTHLINHHOI CIIPOMOXHOCTI
cy0’€KTa rocroJaploBaHHs Ha MPUKJIIA/ll TAKUX KOPIOPALii sIK YKpaiHCbKi CTPaXOBUKH.

OcHoBHuli Martepiana. I[uBecTuuii y curyanii ¢piHaHCOBOI HECTaOUIBHOCTI, MEPMAHEHTHHUX
KpH3 PI3HOIO MOXO/UKCHHS CTAaiOTh BaroMuM (akropoM (yHKIIOHYBAHHS Ta PO3BUTKY Oy.b-
SIKOTO Cy0’€KTa roCrofaproBants. MakpoeKOHOMIYHI YMHHHMKH, TaKi sIK BOEHHI Jii, MOJITHYHA
HecTaOlIbHICTh, 1HQIALINHI KOJMBAHHS, BOJATHWJIBHICTH BAJIOTHOTO Kypcy, HecTaya poOovoi
CHJIM B YMOBaX HU3bKOI IJIATOCIIPOMOXHOCTI HACEJIeHHS, COPUYMHSAIOTh HETaTUBHUN BIUIMB Ha
(GyHKLIOHYBaHHs Cy0’€KTiB TOCIOAApIOBaHHA Ta BCi BepCTBM HaceleHHs. HaBememo oxpemi
CTaTUCTUYHI criocTepekeHHs (Tadm. 1).

Tabmunis 1
MaxkpoeKoHOMI4HI TOKa3HUKH YKpaiHu
2025, Hapocratounm
Ilokaznuk 2021 2022 2023 2024 Gepesens | mizcymrom 3 2007 p.
1/}01;1[)e1§c i, 110,0 126,6 105,1 112,0 103,5 364,1
JleBanbBartis TpH.
BLTHOCHO 1O 96,5 134,1 103,9 110,6 98.3 826,3
Innexc peanbHol
3apoGiTHOT aTH, % 112,0 82,5 145,6 145,6* 145,6%* 456,0
gé‘;;fg%im 0, 9.8 21,1 | 182%er | 13,9 12,0 x
[TpoxkuTKOBHI
MIHIMYM 3arajbHUH, 2393 2589%%* 2589 2920 2920 X
I'PH.
BBII peanbuuii,
MTPII, T 4363,5 3865,7 5518,0 | 6821,0 1923,1 X

* He 3MiHHA

** Ha KiHEeIb POKY

*#* 3rigHo 3 ommryBaHHAM J[lepxkaBHOi ciayxOu 3aiHsTocTi Yikpainm (HC3Y), 26,7% minmpueMcTB
BimuyBaiu aedinut kaapis y 2023 poiii, Toi 5K, 3a JaHuMu onuTyBaHHsS HBY, neii nokasHuk csrae 36%.
VY 2025 poui puHOK Tpaii YKpaiHH 3iTKHETbCS 3 Cepio3HUM JeiuTOM KBali(iKOBaHUX IMPAIliBHUKIB,
axui nepeBumuTh S00 THCAY 0cil.

IDicepeno: cknadeno asmopkoio 3a mamepianramu [7,8]

Sk cBiyaTh CTATMCTUYHI JaHi, EKOHOMIKA KPAiH! 3HAXOAUTHCS Y CKIAHOMY cTaHoBHIL. Tomy
BIDKMBAHHS Tajly3eil 3aJICKUTh BIA TOTO, HACKUIbKH cy6 €KT TOCIO/apIOBaHHs NPHBAOIMBUI
3 MO 3aJIyYEHHS HBECTHLUI], TOOTO CTae iHBECTHUIHHO NPUBAOIMBAM, Ta HACKUIbKH BIH
MOXe IHBECTYBATH CaMOCTIHHO y Pi3HI (IHAHCOBI aKTUBH, TOOTO CTAE IHBECTHLIIHO aKTHBHUM.
BpaxoByroun BuUKJIa/eHE, MPOMOHYETHCS PO3MISAATH I1HBECTHUIIMHY CIPOMOXHICTH CyO’€KTa
TOCIIOJIaPIOBaHHS 3 JIBOX MO3UIIIN: 3aTyueHHs 1HBECTHIIIH, BKJIaIJaHHS 1HBECTHUIIIH.

3anmy4yeHHs 1HBECTHIIH CIUPAETbCS HA BpaxyBaHHS HU3KHU IOKA3HUKIB, SKI POOIATH Cy0’ €kTa
TOCIOaPIOBAHH npuBabnueuM. Jlo TakuxX IOKA3HUKIB Hajexkarb: MNPUOYTKOBICTb, 00CAT
peanizauii pobiT, MOCIIyT, peHTaOebHICTH KarliTaiy, PUOYTKOBICTh aKii, MOXKIIMBICTb IPHAOAHH
(iHAHCOBUX 1HCTPYMEHTIB TOLIIO.
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CrpoMOXHICTh BK/IAJaHHs IHBECTHIIH MOXHA OUIHMTH TAaKMMH IOKA3HHKAMU: HASBHICTh
IHBECTHUIHHOTO IOTCHLIaY, CIBBIAHOLWICHHS JOXIJHOCTI Ta COOIBAPTOCTI POOIT, MOCIYT TOLLO.
Habip kpuTepianbHUX MOKA3HHMKIB JUI PISHHX Tally3eil Ta MiANPUEMCTB MOXe OyTH Pi3HHM 3
YPaxyBaHHsIM iX crierudixy.

Sk cBinuaTh CTATHCTHYHI MaHi (Ta01. 2), 3araoM OCTaHHIM YacoM H/Ie 3pOCTaHHs 30MTKOBOCTI
Mailke 3a BciMa ray3siMU €KOHOMIKH KpaiHH.

Tabmurs 2
[TpuOyTKOBICTH 130MTKOBICTH MIANPHEMCTB 32 raIy3sMHU €KOHOMIKH YKpaiHU
(BuOIpKOBO), MJIPA. TPH.

2023 | 2024 2024
: . Bingcotok
lamysp qbﬁg%l;;:gg%n [TpubyTox no 36urox | TPHOYTKY 10

10 onofiarkyBapns | OTOAATKYBaHHA 3a1;2}1g;1}1{01
Cinbchke
TOCTIONAPCTRO 38,5 92,9 106,3 13,3 8,7
[TpomwucioBicTh 158,6 197,1 356,7 159,6 29,2
diHaHCcOBa Ta CTpaxoBa
TATbHICTE p 3214 445,2 4473 2,2 36,6
Yeboro 776,4 9473 1220,6 273,6 X

IDicepeno: cknadeno asmopxoro 3a mamepianramu [9]

3a3HauuMoO, 110 BIJCOTOK 30UTKOBUX mianpuemcts y 2024 p., nopiBHotouu 3 2023 p., 3a
ray3siMU CKJIaB: CUTbChKE TocronapcTBo — 77,1%; mpomuciosicts — 102%; pinancosa Ta cTpaxoBa
TisUIbHICTD — 292%, 110 00YMOBIIEHO, Y TOMY YHCII CKOPOYEHHSM KUIBKOCTI (PyHKIIOHYIOUHX
cy0’exTiB rocnonaptoBanHs y 2024 p. Hanpukian, y cimbchbkoMy rocmnoaapcTtsi — Ha 11,6%;
MIPOMHMCIIOBOCTI — Ha 26,2%; y (hiHAaHCOBOMY Ta CTpaxoBoMy ceKTopi — Ha 15,6%, 3a ux 0OCTaBUH
HalMeHIII1 30UTKH OyJii OTpUMaHi y (JiHAHCOBOMY CEKTOPI.

®iHaHcOBUH ceKTOp YKpaiHu 0O0yMOBIIO€ (DIHAHCOBY OCHOBY 3MIIHEHHS €KOHOMIKH, IO
3a0e3MevyeThCsl JAOCATHEHHSIM I[IHOBOi CTAaOUIBHOCTI Ta KypCOBOi CTIMKOCTI, ONTUMI3aLlI€l0
OCHOBHUX (YHKIIM — ()IHAHCOBOrO MOCEPETHUITBA Ta 3JIIMCHEHHS IUIaTEXIB, L0 JI03BOJIE
YCIIITHO MPOTUCTOSTH KPU3OBUM SIBUIIIAM, OCOOIMBO 111 Yac BiifHU (B1AMOBIHO MIOAO CTIHKOT Ta
CIPOMOXHOI 0aHKIBCHKOI CHCTEMU Ta CTPAXOBOI'O PUHKY FOTOBOTO MiATPHUMYBAaTH BIIHOBJIECHHS),
CTUMYJIIOBaHHSI SIKICHOTO PO3BUTKY (DIHAHCOBOTO PUHKY 3a JOTIOMOTOIO MeBHUX iHimiarus [10].

BusiBiieHi nmoka3HUKHM NpUOYTKOBOCTI 32 CEKTOpPaMM BKa3ylOTh, 110 came (IHAHCOBHM CEKTOP
€ HaiOuIbIl NpUOYTKOBMM Ta camMe BIH Ha Cy4yaCHOMY €Talll € IHBECTHULIMHO NpUBAOIUBUM
K 3 HOISNY 3aiTydeHHS IHBECTHIIIH, TaK 1 BKJIQJIaHHsS 1HBECTHIIIHHUX PECYpCiB. 3 METOIO
BISIBIICHHS! IHBECTHI[IIHO CIIPOMOKHHX Cy0’€KTiB TOCIOAPIOBAHHS Y (DIHAHCOBOMY CEKTOPI y
SIKOCTI TIpUKITay Oyai 0OpaHi Taki KOpIHOparii sk KomnaHii 3i crpaxyBaHHs. CTpaxOBHil pHHOK
VYKkpaiHnu NpoJoBKy€ 3p0CTaT, AEMOHCTPYIOUH MO3UTUBHI TeHAeHLIT y 2024 poli Ta MOKpaleHHs
(hiHaHCOBUX PE3YNbTaTIB CTPAXOBUKIB, HE3BAKalOUM Ha BOEHHUN CTaH.

AKTHBH PU3HUKOBUX CTPaxoBHKIB 3pociu 10 46,1 mupa. rpH. BogHoyac KiIbKICTh yYaCHUKIB
CTPaxOBOTO PUHKY YKpaiHM cTaHOM Ha KBiTeHb 2025 poOKy CKOpOTMJIAach O 55 PHU3UMKOBHX
CTPaxOBUKIB, 5Kl 3aiimMatoThcs non-life crpaxyBannsim (Ha 30 uepBHs 2024 p. 6yno 78 CK, na 30
tpaBHs 2023 p. — 115 CK). [IpoTsirom poky 3 puHKY Buinuiu 37 komnaHii, 3 akux 34 npatioBaiu
Yy CETMEHTI PU3UKOBOTO CTpaxyBaHH4. [le cripusiio momanpIiiii KOHIEHTpallii pUHKY: YacTKa I sITH
HaHOUIBIINX PU3UKOBUX CTPAXOBHKIB 3a o0Ocsrom mnpemiit 3pocia 3 39% no 42%, a TOII-10 — 3

65% no 71% [11] .

BpaxoBytoun, 110 OLIHIOBAHHS CTPAXOBHKA MOXe OyTH 3IIHCHCHO 32 HH3KOK IMOKa3HHKIB,
a came: CTPaxOBHMH IIPEMISMH, pPiBHEM 30HMTKOBOCTI, MEPECTPaxyBaHHIM, HpI/I6YTKOBICTI)
TOILO, BBAYKAEMO, IO JUIsl 3aJIy4€HHS 1HBECTHULIA OCHOBHHMH IIOKa3HMKaMH MOJKHA BBaXKaTu
MPUOYTKOBICTh Ta PIBEHb TWBIJCHIIB, a JUIsl BKJIAJAHHS 1HBECTHUIINA — HAJXOHKCHHS CTPAXOBHUX
npemiil, mepectpaxyBaHHs Ta 1HBECTULIWHUHN MOTEHLIaN. 3ayBa)kKUMO Ha crienu@iky cTpaxoBoi
TISITBHOCTI, @ came: JUHaMIKa HAIXOKEHHS CTPAXOBHUX IMPEMiid, 3 OTHOTO OOKY, XapaKTepHU3ye
YCHIMIHICTh CTPAXOBOi AISUIBHOCTI, 3 1HIIOTO — CTBOPIOE 1HBECTULINHUI pecypc. Takuii miaxina
JTO3BOJIMB 3TPYIyBaTH CTPAaxOBUKIB y MEBHI TPYIH, OCTAHHIN WIEH Takoi IPyNu BiAPI3HAETHCS
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BiJl TIEPIIOTO wWieHa HACTYIHOI I'PyNH 3a TOJIOBHUM IOKa3HUKOM He MeHie, Hix Ha 10%. VY
MeXKaxX IPYIH CTPAXOBHKH 3a [OKa3HHKOM «CTPAaxXOBi MpeMmii» HE CTTEBO BIAPI3HAIOTHCS OIAMH
BiJl OZHOTO. 3a HANPSIMOM «3JTy4CHHs IHBECTHLIN» 00PAaHO MOKa3HUK «()iHAHCOBUI pe3yJbTar)
3 HOT0O MOXiTHUMH.

3a HaNpPSIMOM «BKJIA[AHHS IHBECTHIIIH» — HAIXO/KECHHS CTPAXOBUX IPEMiii, BUKOPUCTOBYIOUH
el miaxig, KUIbKICTh MPALIOI0YUX CTPAXOBUKIB HA CTPAXOBOMY PHUHKY YKpaiHH, OTPUMAEMO TaKi
rpymnu (tabm. 3).

ISSN 2409-9260 (Print) ISSN 2415-3869 (Online)

Tabmurs 3
I'pynu cTpaxoBHKIB 3a KPUTEPIEM «3aTydeHHs iHBeCTHLIN», 2024 p.
o . o Uucrtnit PenraGenbHIiCTH
iy | PO penytin e .| AROIORNL | BT,
1.1 |IpAT ARX 452 835 - 86
1.2 |IIpAT YHIKA 433 613 111 554,93 87
2.1 |ATIHTO 262 606 - 70
> | VRiBEPcAbHA 233 858 121 9
3.1
KBHOHHEI/II[ 157 521 13 127 83
YKPAIHA
3.2 |[IIAT OPAHTA 157 423 0,77 33
3.3 [IIpAT TAC CI' 157 084 H/1T 70
BN | e - >
4.2 |IIpAT BYCO 118 824 H/21 30

*[lounnaroun 3 22 MO3WII y PEeHTHHTY CTPAaXOBHKIB, CTPAXOBUKH MAlOTh Bil’€éMHHU (hiHAHCOBUN
pe3yibrart; mounHarouu 3 10 1mo3uilii CTpaxoBUKK MarOTh (DiHAHCOBHIA pe3ynbTar MeHImuni 3a 100 Tuc. TpH.

IDicepeno: cknadeno ma pospaxosano asmopkoio 3a mamepiaramu [11-22]

Sk BHZIHO 3 1aHMX TaOIL. 3, y MeKax IPyI 3a MOKa3HUKOM «(iHAHCOBUH PE3yIbTar» CTPaxoBi
KOMIIaHIT HE CYTTEBO BlI[p13H$IIOTBC}I 1110 HE MOJKHA CKa3aTH PO TaKI MOKa3HUKH K PEHTa0CIbHICTD
BJIACHOTO KamiTajy Ta YHCTHH JIOXIA Ha OZIHY akuito. Ilepma rpyma crpaBai AeMOHCTpye
BUCOKY PEHTa0CIIBHICT BIIACHOTO KarliTaly, Hie HApaxyBaHHs npuOyTKY Ha aKIliio, Mo poOUTh
CTPaxoOBHKIB [PUBAOIMBUMH 3 [OIIISAY 3aJIyYCHHS IHBECTHLIM.

Y IHWKX rpynax OJHO3HAYHOTO BUCHOBKY 3a LIMMH IIOKA3HUKaMy 3pOOHMTH HEMOXIIMBO, ale,
SIK TIN0Te3a, SIKIIO PIBCHb PEHTA0CIBHOCTI BIacHOro Kamitany Mexuie 80%, TO HapaxyBaHHS
JTUBIZCHIIB cTae a00 He3Ha4yHe, abo He 3iNCHIOETHhCS B3araii. [[iATBEpIKEHHSIM LIBOTO MOXE
cinyryBatu noBimomnenns mono [IpAT Kononneiin Ykpaina: kommanis Ec-Ci-I1i JlrokcemOypr
C.A PJI. [SCP Luxembourg S.a r.l.] naGyna naket ronocyroouux akuiii IIpAT «CK «Kononneiin
Ykpainay», skuil craHoButh 12 000 mpocTux axiiii y 6e310KyMeHTapHIi (hopMi HOMIHAIBHOKO
Baprictio 2 500 rpusens koxHa (kon ISIN: UA4000086557), mwo craHoButs 100% CTaTyTHOTO
kamirtany HpAT «CK «Komnonneiin Ykpaina». Takox 3ayBaxumo, 110 Maike BCI KOMIIaHIi MatOTh
AKLIOHEePIB FOPHIMYHHUX OCIO 3 BEJIMKOI YacCTKO, IO YCKIAIHIOE 3ay4YCHHs IHBECTHLIH,
MlHOpI/ITale aKiioHepy He mpucyTHi. Tak, mpoTsIrom 2024 poky Kommnaniero Kononneiin Ykpaina
HE 3/11iCHIOBABCS] BUKYI BIACHUX aKI[iH. Takox He npuAGABAINCH AKLIT/KOPIOPATHBHI 1paBa 10
noptdento Kommanii. IIporarom ta Ha kiHelb 3BiTHOTO nepiony KommaHis He Mae akTHBIB, SIKi
KIacu(iKyIOThCA K (PIHAHCOBI 1HBECTHII].

Cranom Ha 31 rpyaas 2024 poky 6e3nmocepeqHbOI0 MaTepUHCHhKOI0 KommnaHiero [IpuBatHoTro
aKuiOHepHoro toBapuctBa “CrtpaxoBa kommadia “APX” e TOB “Ed.-Ed.-Eitu. Oxpeiin
XoniHr3”, opunyHa 0c00a CTBOPEHA 32 3aKOHOAABCTBOM YKpaiHH, 3 po3MipoM dacTku 99,99%.
3a AaHHMU q)lHaHCOBm 3BITHOCTI CTPAXOBHK HE BUILIA4yBaB nuBiaeHau sk y 2024 p., tak iy 2023
p., TOOTO iHBecTHIIIi (HOPMYIOTHCS TIIBKU 3a PaXyHOK HaJIXOKCHHS CTPAXOBHX npewmiii. Tomy
TaKUil CTPaXOBHK, 3 MOIVISLY 3aJly4YCHHs IHBECTHULIH, CTa€ NMPUBAOIMBUM y CHUTYyaLli 31MTTS 200
MOTJIMHAHHS. 3 1HIIOTO OOKY, € 3arpo3a «0iry» KamiTamny, ajJKe BHXiJ 3 pUHKY HE YCKIIQTHCHHIA.
Buacnigok nmeBuux 3miH y 2024 p. Fairfax (Fairfax Financial Holdings Limited — xananceka
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XOJIZIMHTOBa KOMITAHis, 10 CHeLiai3y€eThCsl MEePEeBaXHO Ha CTpaxyBaHHI Ta NepecTpaxyBaHHI)
crana equHUM BracHUKOM cTpaxoBuka UNIVERSALNA. 3aznaunmo, o uucTuii npudyTok Ha 1
npocty akiiro y 2023 p. ckiagas 0,74 rpH., y 2024 p. 1,21 rpH., ane qUBiA€HAN HE PO3PaXOBYBAIHCH.

VY 2024 p. ctpaxoBuk APCEHAJI CTPAXYBAHHS maB 7 BnacHuKiB — (hi3M4HUX 0Ci0, sKi
BOJIOZIIOTh CYTTEBMMH YacTKaMHU CTaTyTHOTO Kamitaimy. Pa3om 3 TuM, 3a HasiBHOCTI YUCTOTO
npubyTKy, KomnaHis y 2024 p. He oroJouysana npo BUIUIATY AUBIACHAIB.

Crpaxosuk BYCO y 2024 p. MaB y CKiIajii aKIiOHEPIB K BIIHOCHO MIHOPHTAapHUX 0Ci0, TaK 1
ropuarIHy 0cody (68,59%). OnHak cuTyalis Taka cama, sK 1y IHIIMX CTPaXOBUKIB: JAMBIACHIH
HE HApaxOBYIOThCs, HE3BA)KAIOUM Ha HAsBHICTb 3HayHOro npuOyTKy. IlincymoByroum, MOXHa
KOHCTATyBaTH: aHAJI30BaHi HAWOLIBII YCHIIIHI CTPaXOBUKH YKpaiHU HE € HpI/IBa6J'II/IBI/IMI/I 3
TOTJIAY «3alydCHHs IHBECTHLLIH», BOHM OPIEHTYIOTHCS HA HAIXXO/PKCHHS B1/ CTPaxoBoi (0CHOBHA)
Ta IHBECTHUIIIMHOI JisUIHOCTI, 110 31 CBOr0 OOKY HEraTMBHO BIUIMBAE€ Ha PO3BUTOK (POHIOBOTO
PUHKY YKpaiHu Ta pOOMTb CTPaxOBHKIB sIK «3aKPHTHIT KI1yO».

Amnauni3 CTanOBI/IKlB (OCHOBHHMII MOKAa3HUK — BAJIOBI CTPAXOBI MpeMii) 3 MONISAY BKIAIAHHS
iHBeCTHUIH (Tab. 4) MoKa3as, IO CKIIAJ 32 IPYNaMy IO 3MIHUBCS: Y MEPLIY TPYIly YBIALUIHN
CTPAXOBHKH, Y SIKUX PI3HULA MK OTPUMaHUMHU NPeMisiMU ckiaaae 61au3bko 500 Tuc. TpH.; y ApyTY,
TPETIO Ta YETBEPTY IPYILY — CTPAXOBHUKH, Y SKMX HE3HAYHA PI3HMIII B OTPUMAHUX HpeMiSIX.

Tabmuis 4
I'pynu cTpaxoBHKIB 3a KPUTEPIEM «BKJIaJaHHs 1HBECTHULI», 2024 p.
ITntoma =
No Hanxomxkenus Buximue Bara bi Iglmclgn o
OV CrpaxoBuK CTPaxoBUX repecTpaxyBaHHs, BHXI1THOTO H iH BHH
4 HpeMii, THC. TPH. THC. TPH. nepecrpaxyBan- | "% H’HTHC'
a1, % TPH.
1.1 | IIpAT TAC CT" 4 881 262 197 303 4,04 476 323
1.2 | IIpAT ARX 4280 208 114 401 2,67 450 845
2.1 |TIpAT VHIKA 3786 491 239098 6,31 359277
2.2 |[TIpAT BYCO 3 461921 356 709 10,3 48 605
2.3 |ATIHIO 3411 081 546 754 16,03 H/11
3.1 IIpAT APCEHAIJI
CTPAXYBAHHS 3156733 139 933 4,4 109 624
3.2 [IIpAT VCI' 3 009 586 778 149 25,86 224 381
4.1 |IpAT
VHIBEPCAJIBHA 2534 868 96 077 3,79 262 789
4.2 | IpAT KHSKA 2517020 868 202 34,5 197 183

IDicepeno: cknadeno asmopkoro 3a mamepianamu [12-22]

Mix rpynamu pisHuns cknagae 6nusbko 600 THC. TpH. (BI/I6me ITAT OPAHTA, IIpAT
KOJIOHHEI/IZ[ VKPATHA, sxi nocinn 10 ta 15 micue y PEHTHHTY BiAIOBIAHO). 32 MEPIIOIO
IPYIOLO, Y sIKii HAHOLIBIIMIA PEUTHHT 33 BAJIOBUMH CTPAXOBUMH [IPEMisSIMH, THTOMA Bara BUXiHOTO
epPeCTPaxyBaHHs BKpAil HE3HAYHA, IIO CTBOPIOE YMOBH JUis (hopmyBaHHs 1HBECTHUIHHOTO
MOTEHIiaITy, IPY MiATPUMAaHH1 (blHaHCOBOI CTIMKOCTI. 3a IPYroko IPyIIOK0 — IUTOMA Bara BUXiJAHOTO
epecTpaxyBaHHs BULIE SK Y BIICOTKOBOMY BMMIpi, TaK i 3a abcomorHnmu uudpamu. Tpers ta
4eTBepTa rPyIH BIZIPI3HAIOTHCS SIK 32 BIICOTKAMH, TaK i B a0COIIOTHUX CyMax, TOOTO hopMyBaHHsI
IHBECTHIIIHHOTO HOTeHIIIaJIy YCKJIa/IHEHO.

OCHOBHNMH IHBECTHLIHUMY aKTUBAMH CTanOBI/IKlB Ha cyyacHoMmy etami €: OB/II1 (manpuxiia,
99,9% inBectuniitanx aktuBiB—BY CO), maifoBi LiHHI anepu, o He MaroTh KOTHPYBaHb, ICTIO3UTH
y 6aHKax (SIK TIpaBHJI0, KOPOTKOCTPOKOBI). AJIe OCHOBHHUM JKEPEIIOM 1HBECTHIIIM CTA€ CTPAXOBUI
Ta TIEPECTPAXOBHi (BXiIHE TepecTpaxyBaHHs) 10Xi, IHIINI (iHAHCOBHIA JOXi/, MOPIBHIOIOYH 3i
CTPAxXOBUM JIOXO/IOM, CKJIA[a€ HE3HAaYHy 4acTKy (Tabi. 4), 1o 3arajiom Bmo6pa>1<ae crienudiky
CTpaxyBaHHs Ha CTPAXOBUX PHHKAX, SIKI 3HAXO/IATBCSI Ha eTarli pOpMyBaHHA, 30KpeMa i B YKpaiHi.
Takox 3ayBa’knuMo, 1110 3HAYHUH BIUTMB HA IIEW MPOIEC 3A1MCHIOI0TH 30BHIIIHI YUHHUKH (TTaHAEMIis
COVID-19 ta BoeHHi jif).

Bucnosku. Otxe, CTPaXOBHKHU € BArOMHMH iHBeCTopaMH Ha ()iHAHCOBOMY PHHKY, HE3Ba)KAIOUN
Ha HHU3bKY IHBECTHUIHHY JOCTYNHICTb NPH 3HA4HId npuBabnuBocti. Takuii cTaH Mmae CBOI
nepeBaru Ta HeAomiku. J[o mepeBar BigHECEMO MEBHY 3aXHMIICHICTh CTPAXOBHKA BiJ BOPOXKOTO
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TNIOTIMHAHHS, SIKE MOXKE CTAaTHCS 3a JI0NIOMOIOI0 MaHIIMyIALIA Ha (POHAOBOMY PHHKY; 3HHIKCHHA
PiBHS KOHKYPEHLII SIK 33 CTPaXOBHMH JOXOAMH, TaK i 3a iHIMMH Joxoxamu. Jo Hegomikis
BiJIHECEMO 3aKPHTICTh 10 iHBECTYBaHHsI, a BiANOBIIHO, 3HWKEHHS (DiHAHCOBOI CTIMKOCTI y pasi
HACTAHHS BE/IMKUX PHU3HUKIB, BIICYTHICTH LIKABOCTI 10 CTPAaXyBaHHs Ta CTPAXOBOI IPAMOTHOCTI
Y HACENEHH, MOXIMBOCTI PO3IIMPEHHS JisUIBHOCTI Ta BMXOJAY Ha MDKHAPOIHWH PHHOK 5K
TIOTYKHOTO TpaBLs. BkasaHi pesynbraTn I0CIi/UKEHHs BAMAraioTh OUIbLI AETaTbHOIO aHali3y Ha
PiBHI KOXKHOTO CTPaxoBHKa, IO A03BOJIHUTH, IPH BU3HAYEHIN 3araibHiil TEHEHLi, 3acTOCYBaTH
3aXO0JIH I0JI0 TIOI0JIAHHS HETaTUBHUX BILIMBIB.

OrpumaHi BHCHOBKM CTAlOTh 3aBJ@HHSM INOIO ONTHMI3allii CTPAaXOBOTO PHHKY YKpaiHH,
MOCHJICHHS (PIHAHCOBOI CTIHKOCTI CTPaXOBUKIB, CTUMYITFOBaHHS (DOHIOBOTO PUHKY Ta IHTETrparlii y
CBITOBE EKOHOMIYHE CEPEIOBHIIIC.
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TEOPETUYHI 3ACAJIU ®IHAHCOBOI CTABVIBHOCTI
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Anomauisa. Memoio 0ocniodicenns € ananiz meopemuyHux 3acad ma nPaKmudHux acnekmie sadesnevenis Qinancosoi cmabinonocmi
NeHCiliHoi cucmemu Yxpainu, eusHauenHs hakmopie, wo eniuearomsv Ha ii cmabitbHicms, ma po3podKa peKomMeHOayitl 1ooo
NioBULeHHA eeKMUBHOCMI NeHCIlIHO20 3a0e3nedeHHs. Y 00CNiOHCeH T 3ACMOCO8AHO KOMNIEKC Memodig: abcmpazy8anus ma
V3a2anbHeH s, cucmemnuil nioxio, ananiz i cunmes. Y npoyeci 00CHiONiceHHs 6CMAHOBNIEHO KAIOYO8L (hakmopu, uwjo 6niueaioms
Ha cmabinbHicmb NEHCIUHOL cucmemu, 30KpeMa 0emo2pagiuni 3MiHU, eKOHOMIYHI KONUBAHHS MA epeKmueHiCmb YNpaeiiHHs
neHciuHuUMU oHOamu. 3anponoHO8aHO KOMNIEKC 3ax00i8 w000 NiOGUWeHHs (DIHAHCOB0I CMIUKOCMI CUCMEMY, GKIIOYAIOYU
600CKOHANCHHS 3AKOHO0ABUOI Oa3u, onmumizayilo Qinanco6o2o MeneodCMeHmy md pO36UMOK HAKONUYYBANbLHOI cucmemu
nenciiinozo 3abesneuenns. Ompumani pe3yromamu MoxHcymv Oymu GUKOPUCIANT OP2AHAMU OepIICABHOT 81a0U Mma MiCYe6o2o
camospaodyeanus O pospooKu ma peanisayii cmpamezitl pepopmMysanus NeHcitinoi cucmemu, Nio8UWjeHHs edexmuerHocmi
VIPABNIHHA NEHCIUHUMU POHOaMU MA 3a0e3neder s COYIANbHOI 3aXUeHOCMI HaCeleHHs Y 00820CMPOKOBIl NepCneKmusi.
Knrwouosi cnosa: nenciiina cucmema, ¢pinancosa cmadineHicmov, demozpagiuni paxmopu, neuciiina pegopma, memooonozis
OYIHIOBAHHSL, COYIANbHA 3aXULEeHICMb, YIPABTIHHA NEeHCIUHUMU OHOAMU.

THEORETICAL FOUNDATIONS OF THE FINANCIAL
STABILITY OF THE PENSION SYSTEM
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Abstract. The aim of this study is to comprehensively analyze both the theoretical foundations and practical aspects of ensuring
the financial stability of Ukraine's pension system, to identify the key factors influencing its sustainability, and to develop practical
recommendations for enhancing the efficiency and reliability of pension provision. A set of research methods has been applied in
the study, including abstraction and generalization, the systems approach, as well as analysis and synthesis. The study reveals
that demographic trends, such as population aging and the decreasing proportion of working-age individuals, significantly affect
the long-term sustainability of the pension system. Economic fluctuations, including inflation, GDP volatility, and labor market
instability, further compound these challenges. Moreover, the efficiency and transparency of pension fund management play a
critical role in maintaining financial stability and public trust. Based on these findings, the study proposes a comprehensive set of
measures to enhance the resilience of the pension system, including legislative improvements, optimization of financial management
practices, expansion of the funded component of the pension system, and adoption of innovative approaches to risk management.
The results of this research have important practical implications. They can serve as a basis for policymakers, state authorities,
and local governments to design and implement evidence-based strategies for pension reform, improve the effectiveness of pension
fund management, and ensure the long-term social protection and financial security of the population. Furthermore, the study
contributes to the broader academic discussion on pension system stability by integrating theoretical insights with practical policy
recommendations, offering a roadmap for sustainable pension management in transitional economies.

Keywords: Pension system, financial stability, demographic factors, pension reform, assessment methodology, social protection,
pension fund management.

JEL Classification: H550; J320; G230

IMocTranoBka npodaemu. dinancoBa cTabIIBHICT IEHCIMHOI CUCTEMHU € OJTHUM 13 KIIFOUOBUX
€JIEMEHTIB COLIAJIbHOI O€3MeKU IepKaBU Ta BAXJIMBUM IMOKa3HUKOM 11 €KOHOMIYHOI CTifKocTi. B
YMOBax CTPIMKHUX 3MiH Yy I100ajibHIM Ta HalllOHAJIbHINA €KOHOMIKaX, JeMOrpa(iuHOro CTapiHHS
HaceJIeHHs, KOJIMBaHb PUHKY TMpalli Ta 1HQIAMIAHUX TpoleciB 3a0e3neueHHs] CTabUIbHOCTI
MeHCIHHUX (POHAIB cTae Bce OLIbII CKJIaTHUM 3aBAaHHsIM. HecTaOlabHICTH (iHAHCIB MEHCIHHOT
CUCTEMH MOXKE MTPU3BECTHU J0 3HUKEHHS PIBHS JKUTTS IEHCIOHEPIB, COLIaJIbHOI HAMIPYKEHOCTI Ta
MIJPUBY JOBIPH HACENIEHHS A0 JEpKaBHUX IHCTUTYTIB. Y 3B’SI3Ky 3 LIMMHU BUKIMKAaMU BUHUKA€E
norpeda y mMOOKOMY TEOPETUYHOMY JOCIIKEHHI OCHOB (PIHAHCOBOI CTA0LILHOCTI MEHCIHHOT
CUCTEMH, IO Nepei0ayae BUBYEHHS HE JIMIIE €KOHOMIYHUX Ta JAeMOorpadiyHuX aclekTiB, ane i
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TPABOBHX, colLiaJIbHUX 1 MOJITUYHUX YNHHUKIB, SIK1 BIUIMBAIOTh HA e(l)eKTI/IBHICTB (yHKIIOHYBaHHS
neHciinoi cucremu. OcobnuBa yBara mae OyTu npnmneHa aHaJli3y B3aEMO3B’ 13Ky MIXK JICPIKaBHUMH
rapaHTrisMy, (IHAHCOBUMH pecypcaMd NEeHCIHHUX (OHAIB Ta COLIAJIbHUMH OYiKYBaHHIMH
HaCeJIeHHS.

AHaJi3 ocTaHHIX 10CaiIKeHb i myQikamii. AKTyaTbHICTh TOCITIKEHHS TEOPETUIHHX 3aCa]]
¢iHaHCOBOI CTaOLIBHOCTI MEHCIMHOT CUCTEeMM 3yMOBIIEHA MOCTIMHUMH BUKIUKaMH, SIKI CTOATH
nepes HallOHAJBHUMU TMEHCIMHUMHU cHUCTeMaMH, 30Kpema B YkpaiHi. OcTaHHI HayKoBi npaui
30CepeKYIOThCS Ha aHali3l YMHHUKIB, 110 BIUIMBAIOTh Ha (DIHAHCOBY CTAOUIBHICTH MEHCIHHOI
CHCTEMH, a TaKOX Ha po3poOLli TEOPETUUYHUX MOJENel 1 MPaKTHYHUX PEeKOMEeHAalid Imoao ii
3a0e3MeteHHs.

O. 1. Bosuax, JI. I. T'anekis, T. B. Kyniniu ta I. P. J)KaiiBopoHok y cBoiii poOOTI BU3HAYHIN
OCHOBHI KpuTepii e()eKTHMBHOCTI TEHCIHOI CHUCTeMH Ta 3alpONOHYBAIM KOMIUJIEKC 3aXOIiB
Uit 11 BIOCKOHAJICHHS, 30KpeMa  depes IHTErpalio TPHUPIBHEBOI MEHCIHOI CcUCTeMH Ta
3aKkoHO/aBYe 3abesmeueHHs ii QinancoBoi crabimeHocti [2]. I M. AnekcaHapoBa MpOIOHYe
TEOPETUYHI MTIAXOAH 110 OLIHIOBAHHS (IHAHCOBOI CTaOUILHOCTI EHCIMHOI CUCTEMH Ta po3poliisie
MeTonoJoriuHi 3acaau ii 3ade3neuenns [11]. H. JI. Kopxkenisebka Ta O. B. Pynux aKIEHTYIOTh Ha
HEOOX1HOCT1 Aep>KaBHOTO peryioBaHHS, (pIHAHCOBOTO IUIAHYBAHHS Ta IHBECTHIIHOT MOMITHKH
U151 3a0e3mnedyeH s cTabiIbHOCTI neHciitHoi cuctemu [4]. O. B. [lnyrononscekuii Ta FO. C. Pynuk
aHaJli3yloTh JUHAMIKY (popMysarHs jpoxoxis IleHciiiHoro gonxy Ykpainu Ta piBeHb OiXHOCTI
Cepe/l [IEHCIOHEPIB, a TAKOXK IPONOHYIOTH BaplaHTH 30UIbLICHHS PIBHSI ICHCIHHOTO 3a0€3MeYeHHSI
B YMOBaX BOEHHOI'O CTaHy Ta MiCIISIBOEHHOTO BIAHOBJICHHS CKOHOMIKH [3].

3aranom Cyd4acHi JOCIIKCHHS 3 TCOPETHYHHX 3acal (IHAHCOBOI CTAOLIBHOCTI IEHCIHHOI
CHCTEMH HAroJIOLIYOTh Ha HEOOXIAHOCTI KOMILIEKCHOTO ITIZXO/Y 110 OL[IHIOBAHHSI Ta 3a0€31eYCHHSI
(piaHCOBOI CTAOLILHOCTI NICHCIHUX CHCTEM, BPAXOBYIOYH €KOHOMIYHI, COLIaIbHI, z[eMorpaqanl
Ta 1HCTUTYLiIHI YMHHUKU. Ll DOCHiIKEeHHS CHpPUSIOTH PO3BUTKY TEOPETHUHUX MoJeNell Ta
MPAKTUYHUX PEKOMEHAIIN 11070 3a0e3nedueHHs (hiHaHCOBOi CTAOLIBHOCTI MEHCIHHUX CHCTEM B
YMOBaX Cy4aCHUX BUKJIMKIB.

BinoxkpemiieHHsI HeBHpillleHHX paHille YaCTHH 3arajibHOI MpoOd/eMu. Honpn 3HAYHY
KUIBKICTB I0CIIKEHB Y C(epi hiHaHCOBOI CTabLILHOCTI ICHCIHHUX CUCTEM, Y HAYKOBIH JliTepaTypi
JI0Cl 3aIMIIAETHCS HU3KA HEBHPIIIEHUX MHUTaHb, sIKI MOTPEOYIOTh Mmoxaisoro susyeHHs. [lo-
Tepie, HEeAOCTATHBO po3po6neHI/IMH 3aJIMIIAIOTHCS. METONOJIOTIUHI HIIIXO,Z[I/I JI0 KOMILJIEKCHOT
OLIHKH (pIHAHCOBOI CTINKOCTI IEHCIHHUX CUCTEM, L0 BPAXOBYIOTh B3aEMO3B’ 130K AeMOT paiuHuX,
CKOHOMIYHHMX Ta COLIAJbHUX YMHHHKIB. BUIBIIICTH HAasABHUX MOJEJCH OpIEHTOBaHI JMIIE Ha
OKpeMi acCIeKTH, 1110 3HIKYE iX IPAKTHIHY e(EKTUBHICTb Ta TOYHICTH NporHo3ysanHs. [To-apyre,
HEJIOCTaTHBO BUBYCHO BIUIMB MaKPOCKOHOMIYHHX PH3HKIB Ta KOJNHMBaHb (DIHAHCOBHMX PHHKIB
Ha CTaOUIBHICTh NEHCIHHNX (oHuiB. HasBHI HayKOBI pOOOTH HEPEBaXHO 30CePeKYIOThCS Ha
CTPYKTYpi NICHCIHNX BHUILUIAT i JIOXOAIB (DOH/IB, HE 3aBX/IM BPaXOBYIOUM IOTCHLIIHI 30BHILIHI
LIOKH, TaKl SIK €KOHOMIYHI KpH3H, IH(IALINHI XBUIl ab0 3MiHH Yy II00AIbHOMY (iHAHCOBOMY
cepenoBuiti. Ilo-Tpere, y HAayKOBHX MOCIIKEHHSX HEIOCTATHBO yBarW MPHJLICHO NPABOBUM
1 IHCTUTYUIMHUM acmekraMm (iHaHCOBOI CcTaOUILHOCTI MeHciiHol cucremu. HeedexTuBHe
3AKOHOJABYE PEry/TIOBAHHS, HEJOCTATHA MPO30PICTh YHPABIIHHA NEHCIHHUMH (QOHAaMU Ta
oOMerKeHa IHBECTULIHA ISUTBHICTD CTBOPIOKOTH PU3HKH JUIs CTaOUIBHOCTI CUCTEMH, 11O TI0Tpedye
[IMOIIOT0 TEOPETUYHOTO OCMHUCIICHHS Ta MPAKTUUYHUX peKkoMeHaallii. KpiM toro, cydacHi HayKoBi
npaLi 0OMeXeHi aHaJIi30M HAKOTTUYYBaJIbHOT Ta COJIiAapHOI CKJIAZI0BUX IEHCIHHOT CHCTEMH OKPEMO,
1110 HE JJO3BOJISIE OL[IHUTH 1X B3a€MOJIIIO Ta 3arajJbHUI BIUIMB Ha (JiHAHCOBY CTAOUTBHICTD CUCTEMH.
HenocTtatHpo TOCHIIKEHO TAaKOK NMUTAHHS ajanTtauii MeHCiiiHOI cucTeMu 10 JaeMorpagiuHux
3MiH, 30KpemMa CTapiHHH HaceJIeHHsI Ta 3MEHILECHHS YMCEIbHOCT] MIIATHUKIB BHECKIB.

MeTo10 q0CTiTAKEHHS € (popMyBaHHﬂ TEOPETUYHO OOIPYHTOBAHMX ITIJAXOAIB 10 3a0e3IIeUCHHS
(biHaHCOBOI CTAOUIBHOCTI MEHCIHOI CHCTEMH, IO JO3BOJSIIOTH OLUHATH 1i CTaOUIBHICTB 10
€KOHOMIYHHUX, z[eMorpa(bqunx Ta COLIaJbHUX PU3MKIB, @ TAKOXK PO3POOUTH €(PeKTUBHI MEXaHI3MU
yIpaBIliHHS MEHCIHHUMHU (HOHIAMHU.

OcHoBHuii MaTepiaj. @iHaHCcOBa CTAOUIBHICTh IEHCIMHOT CHCTEMHU BU3HAYAETHCS 11 3I[aTHiCT10
3a0e3redyBaTH PEryJspHi Ta IPOrHO30BaHI BUILIATH MEHCIOHEPaM y IOBIOCTPOKOBIii IepCIIeKTHBI
pH MiHIMi3auii pIHAHCOBUX PU3HUKIB. TeoperniHo BOHa 0a3yeTbCsl Ha KOMIUIEKCI €eKOHOMIUHUX,
fieMorpaivHuX, COLIaNbHUX Ta IHCTUTYLIHHNX (haKTOPIB, L0 B3aEMO/IFOTh Y MeXkax HalllOHAIbHOT
CHCTEMH COLIaJIbHOTO 3a0e31e4eHHs!.

dinancoBa cTaOUIBHICTE IEHCIHHOT CHCTEMHU € KIIFOYOBUM €JI€MEHTOM 3a0€e3IeUeHHs COLiaIbHOT
0e3MeKkH JIep’KaBU Ta FapaHTIEI0 CTAJIOrO PIBHS JKUTTA HACEJEHHS MICIs 3aBEpILEHHs TPYIOBOi
nisutbHOCTI. TeopeTMYHO BOHA BU3HAYAETHCS SK 3ATHICTh MEHCIMHOT cucTteMu e(eKTUBHO
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BUKOHYBAaTH cBOi (yHKIii 3a yMOBM MiHiMI3alil (iHAHCOBUX pPH3HKIB, 30a71aHCOBAHOTO
Cl'IiBBi,I[HOH_IeHHH HaJXO[KCHB Ta BUTpPAT neHCIiHNX (OH/IB, a TAKOX 3aTHOCTI AN TyBaTUCS 10
3MIH 30BHILIHBOIO Ta BHYTPILIHBOIO CEPEIOBUILA.

Y HayKoBIii JliTeparypi BUAUIIOTH KIIbKA OCHOBHUX IAXOAIB 10 BU3HAYCHHS Ta 3a0€31eYCHHSI
(hinaHCOBOT CTAOUIBHOCTI MEHCIHHMX cucTeM. Ilepumii — cucTeMHuMM MiAXix, SKMil Po3rsiiae
TICHCIIHY CHCTEMy SIK KOMIUIEKCHY COLIaJIbHO-CKOHOMIYHY CTPYKTYPY, IO BKIIOYA€ B3aEMOJIIO
JepKaBH, poOOTONABIIB, IPOMaAH Ta (iHAHCOBUX IHCTHTYTIB. CHCTEMHHIT MiaXij mependadae
OLIIHKY HE JIUIE OKpeMUX (DIHAHCOBUX IMOKA3HUKIB, & i B3a€MO3B’A3KY BCIX €JIEMEHTIB CUCTEMH,
10 JI03BOJISIE BUSIBUTH MOTEHINIIHI pU3HUKH Ta JPKepesia HeCTiHKocTi [S].

I[pymﬁ BaYKJIUBUI Hi,[[Xi)I PHU3UK-OPIEHTOBAHUH, 1110 HATOJIONIYE Ha iIeHTU(IKAIIi, OLlIHIOBaHHI
PU3HKIB Ta yNpaBliHHI HUMH, (QOKyCye yBary Ha pU3WKaX, 31aTHUX BILIHBATH Ha (iHAHCOBY
cTaOlIbHICT MEeHCIHHOT cucTeMu. [{o TakuxX pU3HUKiIB HaJleXkKaTh AeMorpadiyHi 3MiHU, eKOHOMIYH1
KOJIMBAHHs1, IHQIISLIS, KOJIMBAHHS JOXO/IB (OHI0BOI CHCTEMH Ta (IHAHCOBI LIOKH [06ATBHOTO
piBHs. PH3HK-Opi€HTOBAHMM MiJXi/ 103BOJISIE HE TiIBKU IPOrHO3YBATH MOXKIIMBI KPH30BI CHTYallii,
a il po3po0ISITH IPEBEHTHBHI 3aX0/U JUIsl X MIHIMI3aLl.

[HCTUTYLIAHAA MIAXIA, KU € TPETBOO KIIFOYOBOK0 TCOPETHYHOK OCHOBOKO, 30CEPEKECHHI
Ha oIl JIepKaBy Ta 3aKOHOAABYOTO PETYJIIOBaHHs y 3a0e3nedeHH] (piHaHCOBOT crabinsHoCTi. Bin
nepezbayae aHam3 e(peKTHBHOCTI yNpaB/IiHHA MCHCIMHIMM (HOHAAMH, IPO30POCTI AIATBHOCTI
IHCTUTYLIH, PEryIIOBaHHs IHBECTHUINHOI MONITUKK Ta KOHTPOJIIO 32 BUKOHaHHAM 3000B’s3aHb
nepes MeHcioHepamu. 3rifHO 3 LUM IAXOAOM, CTabIIbHICTH NMEHCIMHOI CHCTEMM HampaMy
3a/ICKHUTh BiJ[ AKOCTI JCPIKABHOTO PETYIIOBAHHS T PIBHA JOBIPH IPOMaIsH 10 iHCTHTYLIH [10].

Kpim Toro, y cyd4acHMX JIOCHIIKCHHSX ()iHAHCOBA CTAOLTBHICTH MEHCIHHOT cHcTeMHU
PO3IIAAETECS YePEe3 IPU3MY B3a€MOZIT PI3HHX MOJE/ICH NeHCIHHOIO 3a0e3MeYeHH: COIiapHO,
HaKoNM4yBabHOT Ta JoOpoBilIbHOL. ConizapHa Mozenb 3abesiedye (iHAHCYBaHHs IEHCIH 3a
PaXyHOK MOTOYHHX BHECKIiB NPALIOIOYOTO HACEICHHS, HAKONMJYBAIbHA MOJC/b Nependadae
(popmyBaHHS MEHCIHHMX BHIUIAT Yepe3 IHAMBIAyaJbHI HAKONMYCHHS Ta IX IHBECTHUINHHE
YHpaBIiHHS, 4 J0OPOBINbHA CHCTEMA PEATTi3y€ThCS Yepe3 PUBATHI NeHCIiHI poHIH ab0 CTpaxoBi
MexaHi3mu. EQexTiBHa IHTerpalis LuX Mozeneii J03BoIIsie 3a0€3MeYnTH CTablIBHICTh CHCTEMH B
YMOBaX AeMOrpaiuyHHX 3MIH | EKOHOMIYHHUX KOJIMBAHb.

3 momily eKOHOMIYHOI Teopii, (iHaHCOBa CTAOUIBHICTh MEHCIHHOI chCTeMH 0asyeTbes Ha
JIOTpUMaHHI OajnaHcy MK JpkepesnaMu (piHaHCyBaHHS Ta 3000B’s3aHHAMH, 110 BHHUKAKOTH I1EPe]l
neHcioHepamu. JIo KIF0YOBHX €KOHOMIYHMX IPHMHLMIIB HaJIeXKaTb: NOCTATHICTh HaJXOJUKCHb,
IIPOTHO30BAHICTh BUTpAT, AMBEpCHIKallis (pIHAHCOBUX PECypCiB, e)EKTUBHICTD YNIPABIIHHS Ta
MiHiMi3ais pu3KKiB. JloTpuMaHHs IIUX IPUHIUIIIB 3a0e3neuye He Juiie (JiHaHCOBY CTaOUIbHICTD,
ale W JOBipy TpoMajasH 10 MEHCIHHOI CHCTEMH, IO € HEOOXiTHOI YMOBOIO Ii CTajuoro
¢byHKLiIOHYBaHHS [8].

OTxe, TeopeTHuHi 3acaau (PiHAHCOBOI cTaO1IBHOCTI MEHCIMHOT cUCTEMH (bopMyIOTbc;I Ha OCHOBI
IHTErPOBAHOTO BUKOPHCTAHHS CHCTEMHOTO, PH3HK-OPI€HTOBAHOTO Ta IHCTUTYIIHOIO ITiZXOMIB,
BPAXyBaHHs CKOHOMIYHHX NPHHUMIIB yNpapjliHHs (iHAHCAMH Ta B3a€MOMii PI3HHX Mozenei
NeHCIHOro 3a0e3ne4eHHs. BOHU CTBOPIOIOTH METOMOJIOTIUHY a3y AJsl po3poOKH 1HCTPYMEHTIB
OLIIHIOBaHHS (D iHAHCOBOI CTIHKOCTI Ta (hOpMyBaHHS €()EKTUBHHUX CTPATETiil PO3BUTKY MEHCIHHUX
CUCTEM y Cy4acHHUX yMoBax [7].

dinaHcoBa CTabIIBHICTh MEHCIHHOI CHCTEMM BHM3HAYAETHhCS KOMIUIEKCOM B3a€MOIIOB’SI3aHUX
YMHHHKIB, SIKI MOKHA KIACH(IKyBaTH 32 €KOHOMIYHMMH, ACMOrpadiuHAMH, COLIAIbHUMH Ta
IHCTUTYUIHUMH O3HaKaMH. BUBYCHHS HHX (AKTOPIB 03BOJISE HE JIMIIC OLIHMTH MOTOYHHIA
CTaH NEHCIMHOI CHCTEeMH, a i MPOrHO3yBaTH i 37aTHICTh BHKOHYBATH (YHKIIi COLIaNbHOrO
3a0€3MeUCHHS y JOBIOCTPOKOBIH mepcrekTuBi. OMHMM i3 KIIOYOBUX YMHHHKIB, IO BILTHBAKTH
Ha (D IHAHCOBY CTAOLIBHICTh NICHCIHOI CHCTEMH, € IeMOorpadivHi 3MiHH [5]. CTaleHSI HaceJIeHHs,
3MEHIIEHHS HAapO/PKYBaHOCTI Ta 30UIBLICHHS TPHUBAJIOCTI KUTTSA IMPHU3BOAATH 10 3POCTAHHS
CIIBBIJIHOLICHHS YKMCJa MEHCIOHEPIB 10 4YMCia MNpalforounx rpomaisd. Taka aemorpadiuna
TCH/ICHLLsl CTBOPIOE J0JATKOBE HABAHTAKEHHs HA COJIIAPHY CHCTEMY HIEHCIHHOTO 3a0e3Ie eHHsl,
Ae BUIUIATH (IHAHCYIOTBCA 33 PAaxXyHOK BHECKIB mpaiiorounx rpomazsH [1]. Hemocrarae
BpaxyBaHHs IeMOrpaivHuX 3MIH y IPOrHO3yBaHHI 0XO/IB Ta BUTPAT IICHCIHHNUX (OHAIB MOXKE
MPU3BECTH 10 Ie(DIUUTY KOWITIB Ta 3HM)KEHHS DPIBHS MEHCIHHUX BUIUIAT. EKOHOMIUHUE cTaH
JlepKaBH € KPHTHYHO BaXIIMBUM JUIs] 3a0€311eUeHHS (DiIHAHCOBOI CTaOUIbHOCTI ICHCIHOT CHCTEMH.
Jlo exoHOMiYHUX (hAaKTOPIB HANCKATH: PIBCHB 3AMHATOCTI Ta CEPEAHBOI 3aPOOITHOT IITATH, TEMITH
CKOHOMIYHOTO 3pOCTaHHs, piBeHb 1HGUIsALI, PiHAHCOBA JIKBIAHICTH NCHCIHHNUX (OHIB Ta CTaH
JIepKaBHOTO OIO/KETY. 3HIMKEHHsI JJOXOIB Ipalle3laTHOTO0 HaceleHHs, eKOHOMIYHI KpU3U abo
HecTaOlIbHICTh PUHKIB IPU3BOATH 10 CKOPOUEHHS HAIXOPKEHb Y NEHC1iHI ()OHU Ta, BIAMOBIIHO,
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JI0 3pOCTaHHs (IHAHCOBHX pI/ISI/IKiB [6]. AuBepcudikaris mxepen GpiHaHCYBaHHS Ta e(beKTI/IBHe
YIPaBJIHHS aKTUBAMK NECHCIHMX (DOHIIB MOXYTb YaCTKOBO KOMIICHCYBAaTH HEraTHMBHUiA BILIMB
CKOHOMIYHHX KojuBaHb. CouianbHI YMHHUKA BKIIFOYAIOTH OYIKYBaHHs Ta MOBEIIHKY TPOMajsH,
PiBEHb COLIabHOI 3rypPTOBAHOCTI Ta JOBIPY A0 JACPKaBHUX IHCTHTYTiB. Husbka poBipa 10
NICHCIHOI CHCTEeMH MOXKE 3MEHLIUTH TOTOBHICTh IPOMasiH POOMTH BHECKH y HAKONHMYYBaJbHI
Ta 00pOBUIBHI (YOHM, IO NPU3BOAUTH O 3POCTAHHS HABAHTAXKCHHS Ha CONIJApHY CKIALOBY
cucremMu. Kpim Toro, comianbHi (hakTopu BKIIIOYAIOTH JeMorpadidHi 0coOIuMBOCTI poOovoi
CHUIH, piBeHL Mirpartii Ta MOOUTBHICTh HACENEHHS, K1 BIUTUBAIOTh HA CTaOLIBHICTh HaJXO[KCHb
y meHciitni Qonmu. Inctutymiiini GaKkTOpH OXOIUTIOIOTH OPraHi3alliiiHy CTPYKTYpY MNEHCIHHOI
CHCTeMH, S(EeKTHBHICTh yNPaB/IiHHS (OHIAMH, HPO30OPICTH Ta KOHTPOJb 3a iX MIANBHICTIO, a
TAKOX 3aKOHO/ABYC PETY/IIOBaHHs (iHAHCYBaHHsI NeHCIHNX Buruiar [9]. Haamipaa Gropokparis,
HEJIOCTATHsI MPO30PICTh (DIHAHCOBUX MOTOKIB Ta HEAOCKOHAJICTH 3aKOHOJABYOIO IOJISL MOXKYTh
CTBOPIOBATH PU3UKU HECTAOLIBHOCTI Ta MiAPUBATH JOBIPY rpoMaiaH. 3abesneueHHs piHaHCOBOI
CTabLIBHOCTI OTPeOye YITKUX MpaBUII W00 HOPMYBaHHS Ta BAKOPHCTAHHS PeCypCIB NEHCIHHIX
(oHxiB, KOHTpONIO 3a iX IHBECTHUIMHOK AISNBHICTIO, @ TAKOXK BIIPOBAUKCHHS IPO30PUX
MEXaHI3MIB 3BITHOCTI. ¥ Cy4acHHX yMOBax rio0aiisauii 3Ha4Hy poib y (pIHAHCOBIH CTaOLILHOCTI
NCHCIHHAX CHCTeM BIJIrParoTh MDKHApOJHI CKOHOMIYHI Ta (iHaHCOBi mpouecu. KomusaHHs
CBITOBUX (DIHAHCOBMX PUHKIB, 30BHIIIHI €EKOHOMIYHI IIOKH, BaJIOTHI KOJUBAHHA Ta 1HBECTHIIHHI
PHU3HMKH MOXKYTb GE310CEpPEIHBO BILIMBATH HA JOXOAM HAKONMYYBAJIbHUX (POHAIB Ta JACPKABHOTO
oromkety [7]. Ananramis HEHCIHHUX CHUCTEM [0 DIOOATbHUX EKOHOMIYHHMX 3MIH BHMAarae
3aCTOCYBaHHS THYYKHUX CTpaTrerii ympabiiHHS (DIHAHCOBUMH peCcypcaMy Ta BIPOBAIKEHHS
IHCTPYMEHTIB Xe/DKyBaHHS PU3HKIB.

BucHoBku. IIpoBenenuil anamiz TeopeTMYHHMX 3acajl (iHAHCOBOi CTAOUIBHOCTI MEHCIHHOT
CHCTEMH JI03BOJIsIE C(OPMYNIIOBATH HHU3KY KIIOYOBUX BHCHOBKIB. [lo-mepiue, ¢inaHncosa
CTAOLIBHICTD [EHCIHHOT CHCTeMH € 0araro(pakTOPHUM SIBULLEM, SIKC BU3HAYAETHCS B3AEMOMIEIO
fieMorpaiyHnX, CKOHOMIYHMX, COLIAJbHUX Ta IHCTHTYLIHHMX 4YMHHMKIB. BoHa nepenbauae
3[@THICTh CHCTEMH 3a6e3nequaTI/I CBO€YACHI Ta IOCTATHI BUIUTATH TICHCIOHEPAM, MiATPUMYIOUH
GaJlaHC MK JI0XO[IaMH Ta BUTPATaMH MIEHCIMHUX (POHAIB Y IOBrOCTPOKOBIH MEPCIIEKTUBI.

Ho-apyre, Teopermuni miaxoau A0 3a0e3HEUCHHs (IHAHCOBOI CTAOLIBHOCTI BKIIOYAKOTH
CHCTEMHMH, PH3UK-OPICHTOBAHMH Ta IHCTUTYWIHMA MiAXOAH, IIO JO3BOIAIOTH KOMILICKCHO
OLIIHIOBAaTH CTaH MEHCIHHOI CUCTEMH Ta PO3pOOJATH MEXaHI3MM YINpaBliHHS pU3UKamMH. BoHu
CTBOPIOIOTH METOLOJIONIYHY OCHOBY [Uls MPOTHO3YBAHHS Ta IIAHYBAHHS (JIHAHCOBUX TOTOKIB y
NEHCIHHAX (OHIAX, a TAKOXK AT PO3POOKH CTPATETiil MiABUILICHHS CTabLILHOCTI CHCTEMH.

Io-tpete, QinancoBa CTaOLIBHICTE NEHCIHHOI CHCTEMH 3HAYHOIO MIpOIO 3aJEKHTh Bij
fieMorpaiyHIX TCHICHLH, eKOHOMIYHOTO CTaHy Jep)KaBH, COLIAJIbHOI IOBEAIHKH IPOMAJISH
Ta e(eKTUBHOCTI IHCTUTYLIHHOTO cepeoBuila. CTapiHHs HACENCHHS, 3MCHILCHHS YUCEIbHOCTI
MPALIOI0YHNX, EKOHOMIYHI KOJMBAHHS Ta cila0Ke 3aKOHOAABYE PETYIIOBAHHS CTBOPIOIOTH PU3HMKH
nedinuTy Ta 3arpo3y cTadiIbHOCTI NEHCIMHOTO 3a0e3MeYeHHS.

Ilo-uerBepre, s OLiHIOBaHHS (DIHAHCOBOI CTAOLILHOCTI NCHCIHOI CHCTEMH HEOOXiIHO
3aCTOCOBYBATH KOMIUICKCHI METOJOJIOTIYHI MIXO/H, SIKI HOEAHYIOTh KUIBKICHI (CIIBBIAHOLICHHS!
NPALIOKYMX 1 MEHCIOHEPIB, aHaili3 JOXOAIB Ta BUTpAT, AeQiuuT (OHAIB) Ta SIKICHI METOAH
(excriepTHi OLIHKM, NOPiBHUIbHUN aHani3, SWOT-anani3). InrerpoBane 3acTOCyBaHHS LHX
MiAXO/IB JI03BOJISIE CBOEYACHO BHSIBIISATH PU3MKHM Ta PO3poOIsATH e(eKTHBHI 3axXonu M0N0 iX
MiHiMmi3alii.

3arajioM TeopeTHuHi 3acagu (iHAHCOBOI CTAaOUIBHOCTI MEHCIHHOI cucTteMu (OPMYIOTh
OCHOBY JUISl HAYKOBOTO aHAIli3y Ta MPAKTHIHOTO YIPABIIHHS MEHCIHHUM 3a0e3nedeHHsM. Boru

AemMorpadiyHiX Ta eKOHOMIYHHX 3MiH, MiBHIICHHIO IPO30POCTI Ta e(beKTHBHocn YIpaBIiHHSA
NEHCIHHUME  (OHZAMH, a TaKoX 3a0e31eueHH 0 COLllaNbHOT 3aXMIIEHOCTI HACEeJNEHHS Y
JIOBTOCTPOKOBIN MEPCIEKTHBI.
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CYYACHA TPAEKTOPISI PO3BUTKY IHBECTHIIVMHOI JISITBHOCTI
HEBAHKIBCBKUX ®PIHAHCOBUX YCTAHOB
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Anomauia. B ymoeax mpancghopmayiiinux 3min ¢hinancoeoi cucmemu Yxpainu nebamxiecvki pinancosi ycmanosu (HDY)
gidieparomv 0e0ani 8axdCIUGIULY poib V (OPMYBAHHI IHEECTUYIUHO20 CepedosuIyd, WO 3YMOBIIOE HEeOOXIOHICG OOCTIONCEHHS
menoenyitl ixuvoi ineecmuyitinoi akmugnocmi. Mema 00cniodxicenHs noaa2ae y 3 ACY8aHHI CYUACHUX XAPAKMEPUCTUK, BUKTUKIE Ma
nepcnexkmug ineecmuyiinoi disnonocmi HOY ¢ Vkpaini.

Y npoyeci 0ocniosicenns euxopucmano memoou nopieHsAIbHO20 AHANIZY, V3A2aNbHeHHs, 0eOYKYLl, KOHMeHM-AHATIZY CMamUCmMuyHUx
36imie ma pecynamoprux 0okymenmis.. Bcmanoeneno, wo ineecmuyiiina axmusuicme HOY nabyeae ounamiunozo xapaxmepy,
3pocmae ponv yu@dposux PiHAHco8uUX IHCMPYMenmie, 00HoUac 30epiearomovcs IHCMUmyyitini oap 'epu, noe a3ami 3 00CNynom 0o
PUHKIB, 0OMEdHCeHICMI0 TH8eCMUYIUHUX NPOOYKMIE ma HeOOCKOHANICMIO pe2ynio8aHnHs. Pesynomamu 00CiOHCeH S MOXCYMb Oymu
BUKOPUCAHT pe2yIAmOopamu 015t hOPMYSaHHs cmpamezii po3gumKy HebaHKiecbko2o ineecmuyitinoco cekmopy, a makoxc HOY ona
600CKOHIEHHL IH8eCmuyiiHoi nonimuxu. Ilepcnexmunumu € nooanbui OOCTIONCEHHS V HANPAMKY OYIHIOBAHHS eeKmUEHOCI
iHeecmuyiunol disinbHocmi okpemux munie HOY 3 ypaxysanusm pusux-opieHmoganozo nioxooy.

Knrouogi cnosa: nebanxiscoki ghinancosi ycmanogu, ingecmuyitina OisioHicme, iHaHCOBUI PUHOK.

MODERNN TRAJECTORY OF INVESTMENT ACTIVITY OF
NON-BANKING FINANCIAL INSTITUTIONS

Victoria Kovalenko, D.Sc. (Economics), Professor, Professor, Department of Banking, Odesa National Economics University,
Odesa, Ukraine

e-mail: kovalenko-6868@ukr.net

ORCID: 0000-0003-2783-186X

Abstract. In the context of accelerating economic cyclicality and ongoing transformation of the Ukrainian financial system, non-
bank financial institutions (NBFIs) are gaining growing importance as participants of the national investment market. Their
investment activities contribute to capital allocation efficiency, diversification of financial flows, and increased financial system
resilience. Given current challenges such as geopolitical instability, digitalization, and regulatory reform, the analysis of investment
trajectories of NBFIs in Ukraine is particularly timely.. The purpose of the article is to identify the main trends, barriers, and
development prospects of investment activity of non-bank financial institutions in Ukraine based on recent empirical and analytical
data. The study employs a combination of general scientific and empirical methods, including comparative and structural analysis,
deduction, synthesis, content analysis of reports by the National Bank of Ukraine and the National Securities and Stock Market
Commission, and the review of international initiatives (e.g. USAID Financial Sector Reform). It has been revealed that the
investment activity of NBFIs is becoming more dynamic, with a steady increase in portfolio diversification and the adoption of
innovative instruments such as ETFs and REITs. However, a number of institutional challenges persist, including limited access to
foreign financial markets, legal uncertainty, and weak financial literacy among clients. At the same time, digital financial services
and improved regulatory standards are creating new opportunities for the investment growth of NBFIs.. The results of the study
may serve as a basis for public policy formation in the non-bank investment sector and support strategic decision-making by NBFIs
aimed at expanding their investment portfolios and improving risk management. Prospective areas of research include assessing
the efficiency of investment activity by types of NBFIs using risk-based and performance-oriented approaches.

Keywords: non-bank financial institutions, investment activity, financial market, regulation, portfolio strategy, digital finance.

JEL Classification: G110; G230; G280

IHocranoBka mnpodiaemu. HeOankiBcbkuil (iHAHCOBUM cekTOp YKpaiHu JICMOHCTpYE
AMHAMIYHUI PO3BUTOK Ta 3pOCTAIOYY IHTErpalliio y 3araibHy (iHaHCOBY cucTeMy Kpainm. Lleit
CEIMEHT OXOIUIIOE PI3HOMAHITHI YCTAaHOBH, Taki sIK CTPAaXOBI KOMIHIi, He/epKaBHI ICHCIHI
(dboHIM, KPeOUTHI CHIIKM, (piHAHCOBI KOMMaHIi Ta n0M6apm/1 SIKI BIAIIPAOTh BAXIIMBY POIIb Y
3a0e31e4eHHI 10CTYIly 10 (iHAHCOBUX HOCIYT, aKyMYJISUii KarliTay, BITHOBICHHI CKOHOMIKHU Ta
3aJIy4CHHI IHBECTHLIH.

Hassai Mopem 1HBECTHUIIIHOI I[iﬂJIBHOCTi HE0aHKIBCHKMX (DIHAHCOBUX YCTAHOB (HGDY)
IOTPeOYIOTh IIEPCOCMHCICHHS Ta a[aNTallii 10 HOBUX Pealliid, 10 BUMArae NIMOOKOro aHasi3y
iXHIX cTpareriid, peryiIsTOpHOrO CepeIOBHINa Ta MOTEHIIany po3BUTKY. [locunenHs Harsgy 3
6oky HamionansHoro Oanky Ykpainu (HBY), BnpoBamkeHHs HOBUX NpPYACHLIHHMX BHUMOI Ta
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(oKyC Ha €BpOIHTErpalifHUX MpolLecax TAKOXK CTBOPIOIOTH HOBI BUKJIMKH Ta MOXJIMBOCTI IS
1IHBeCTULIIHOT AlsuibHOCTI HOY.

AHagi3 ocTaHHIX AociifkeHb i myOmaikamiii. I[IpoGnematnka po3BUTKY HEOAHKIBCHKHX
(iHaHCOBUX YCTaHOB Ta (OPMYBaHHS IXHIX 1HBECTUI[IHMX CTpaTeriii akTMBHO JOCIHIKYETbCS
3apyOiKHUMH HAYKOBISIMHU.

Tak, y HaykoBiii npaui Epena Eremena ta @inina Bynapimxka (E. Egemen, Philip D. Wooldridge)
NPUIUIAETHCS yBara 3MiHI CTPYKTYpHU MapKeTMEWKIHIY Ha PHHKAxX JIepyKaBHHUX OOJirarii, ska
3MIHMJIACS BiJ OAaHKOLIEHTPUYHOI A0 riOpuaHoi, B kit HDY, 30kpema rosoBHi Toprosi ¢ipmu Ta
XeK-(POHIH, BIAIrpatoTh BaXKJIUBY pOJb mopsiy 3 Oankam# [1].

AmnilmaantacniBaBropu (Ali Imdad etal.) na npukmnani [Takuctany nosenu, mo HOY € BaxxuBum
JpKepesioM (hiHAaHCYBaHHS JUJIsl MAJIOTO Ta CEpeHbOro Oi3HECY, a TAKOXK CUIBCHKOTOCIIOAAPCHKOTO
CEKTOpY 3 MOMISITy €KOHOMIYHOTO PO3BUTKY KpaiHu [2].

3pocratouy ponbp HOY y (hinancosiii cucremi minkpecntoe C. Kiaccene (S. Claessens) [3].
Y HayKoBIil npari iIeHTH(IKOBAHO PU3MKH, 3 AKMMHU cTHKatoThCs HDY, siki TicHO mos'ssaHi 3
JICBEPHDKEM, JIKBIJHICTIO TA NPOLMKIIYHICTIO. I1pO MIABUINECHHS PEryISTOPHUX BUMOT HACTBCS
y HaykoBiif npaui Ilirepa bennapeka Ta cniBaBTopiB (Peter Bednarek et. al) [4], ne aBropamu
MePerIIHyTO BUMOTH /10 Kamitairy HOV.

Cuiify 3BepHYTH yBary Takox Ha JociipkeHHs nposeneHe Cipio ApaMOHTe Ta CIiBaBTOpamMu
(Sirio Aramonte et. al) [S], siki JoctianIM CTPYKTYPHI 3pYIICHHS B IOCCPEAHULTBI Ta Te, sk HOY
(popmyBaJIM MOMHUT 1 POIO3ULIFO JIKBIJHOCTI HA (PIHAHCOBHMX PUHKAX ITiJ{ 4AC BEINKOI (I)lHaHCOBOI
kpusu. lIpescraBieHi y cTarTi NpornosuUii cpsMoBaHi Ha PO3pOOKY HOPMATHBHUX aKTIB LI0J0
HO®YV ta mexaHi3miB maTpuMKy 3 60Ky LleHTpanbHUX GaHKIB.

OcTaHHIM YacoM 3HayHa yBara NPUAUISETBCA «3€JICHOMY» IHBECTYBaHHIO Ta MiAXoIaMm 0
¢dopmysanns ESG-noprgenis HOV.

¥ naykosiii npaui Enyapzo K. I'appino-Mepuana ta cniBaBTopiB (Eduardo C. Garrido-Merch an
et al.), Ha TiCTaBl BUKOPUCTaHHs 0aiieCIBChKOI onTuMizatyii, Oymno copMoBaHO MOzEIb O0YA0BH
ESG-noprdenis, sika IpyHTYETbCs Ha II0EAHAHHI PU3UK-IO0XIAHOTO aHali3y Ta ESG-obmesxeHs [6].

b. Jlannone Ta cmisasropu (B. Lannone) ZOCHiAMIM CTIMKICTH IHBECTHUIH B €KOJOTI4HI,
coLiaJIbHI Ta YNPaBIIHCbKI aClIeKTH B HCPIOI[I/I (hinancoBoi HectabuIbHOCTI [7]. Byno nosexeHo,
mo ESG-noptdeni 1oMiHyOTh HaJ Tpa,Z[I/II_III/IHI/IMI/I i yac PHHKOBUX HOTPSICIHb TA € HEOOX1THUMHU
npy HOpMyBaHHI JIOBrOCTPOKOBHX IHBECTULIMHNX cTpareriii HDY.

YKpalHCBKI HAYKOBL TAKOX aKTHBHO BHMBYAIOTH NMPOOJIEMATHKY IHBECTULINHOI AisNIBHOCTI
HEOaHKIBCHKOTO (DIHAHCOBOTO CEKTOPY, aAaNTYOUYN CBITOBI MXOAH 10 HALIOHAIBHUX Peajliii.

3aciyroBye Ha yBary JOCIIDKCHHS IPOBEACHE A. ByxnapOBOIo y cmiBaBropcTBi [8], sike
30CCPE/UKCHO HA MOJICIIOBAHHI JMHAMIYHMX 3aKOHOMIDHOCTeH [ISUIBHOCTI OaHKIBCHKHMX Ta
HeOaHKIBCbKMX (DIHAHCOBMX IOCEPEIHHUKIB, Ta, HA OCHOBI (yHKIIl OakaHoCTi XappiHITOHa,
JTIOBOJUTH 3B'SI30K MK PIBHEM PU3HKY (PIHAHCOBOT'O MOCEPEIHUKA 3 OIS AY HOTO yyacTi y TIHbOBUX
cxemax Ta (pazaMy €eKOHOMIYHOTO LIMKJIIY SIK KaTaji3aropa eKOHOMIUHOI JUHAMIKM (popManbHOi Ta
He(hopMabHOI EKOHOMIKH. 3a3HaYeHe € aKTyaJIbHUM MUTAHHSAM 3 MONISAY «UUCTOTHY» IPOBEICHHS
IHBECTHLIHHOT JisUIbHOCTI Ta po3p0o0KH NpUHHATHUX cTparerii HOY.

Hlono 6e3nexoBoi misibHOCTI HDY Ta iX perynaropHoi MIATPUMKH 3 OOKY Jep:KaBH, CIIiJ
3BEpHYTH yBary Ha HaykoBi 1opoOku I. ®apanonosa [9] ta I. bByru [10].

BI/IpiH_IeHHH HpO6J'I€MHI/IX IUTaHb LIOAO CYTO iHBeCTHuiﬁHoi ,Z[i}IJ'IBHOCTi H®Y, Bu3naueHHs
iIX0IB 10 HOPMYBaHHSI IXHBOT IHBECTHUINHOI CTpaTerii, BAKOPUCTAaHHs [I€BUX IHBECTULIHHUX
IHCTPYMEHTIB [PONOHYIOThCA y pociipkeHHsx B. libuyka [11], C. Becconosoi [12], FO. [lepeska
[13] ta y 6ararbox iHLIKX IyOJIIKALIAX HAYKOBOTO Ta HPAKTHYHOTO 3MICTY.

Li nocmiukerHst GOpMyIOTE OCHOBY JUISL PO3YMIHHS Cy4acHHX TCHACHIIH Ta BUKIHKIB y
chepi iHBecTHLIHHOT isubHOCTI HOY sk Ha FJI06aJIBHOMy, TaK 1 Ha HAI[lOHAJIbHOMY PIBHSX,
MAKPECITIOI0UN BayKIMBICTh alalTUBHUX CTpaTeFII/I Ta ePCKTHBHOIO PETY/IIOBAHHS.

BinoxpemiieHHsI HeBHPIllleHHX paHille YaCTHH 3arajibHoi mpoGiemn. Hespaxaroun Ha
3HaYHI HAYKOBI 10POOKH y cepi GiHaHCOBHX PHHKIB Ta AisTbHOCTI HDY, HeBHpileHNME paHilTe
YaCTUHAMM 3arajibHOI MPOOIeMH €:

— KomIutekcHa OuiHKa BIUTMBY BOEHHOTO CTaHy Ta MIC/ISIBOEHHOTO BIZHOBJICHHS HA IHBECTHLIHHI
crparerii Ta pusukn HOY B VipaiHi. BUIbIIICTE MOMEPEHIX TOCTIDKEHE 30CEPe/KYBATHCS Ha
JIOBOEHHOMY Tiepiofii abo 3arajbHMUX acleKTax, TOAl sIK crernudika MOTOYHOI CUTYyallll BUMarae
OKPEMOTO PO3IIIsi LY.

—I'nuboxkwuii anani3 Tpch¢)opMau11 perynsitopHoro ot HBY ta iioro 6e3nocepeaHboro BIJIMBY
Ha CTPYKTYpY Ta 00CATH IHBECTHLINHUX nopTdenis pisHux tunis HOY (ocobnuBo 3 ypaxyBaHHIM
HOBMX BHMOT JI0 TUIATOCIPOMOXKHOCTI, ()OPMYBaHHS Pe3€pPBIB Ta HAITISAAY).
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MeTo10 cTatTi € BceOIuHMIA aHalli3 Cy4acHOi TpaekTopil PO3BUTKY IHBECTHUIHHOT JISUTBHOCTI
H®YV B VkpaiHi, meHTI/I(blKaum KJIF040BHX (paKTOPIB, L0 BIUIMBAIOTH HA IXH1 IHBECTHLIHHI CTpaTeru
Ta PO3poOKa peKOMEeH Al 111010 MiABUIIEHHS e()EeKTUBHOCTI Ta CTIHKOCTI iXHIX 1HBECTHIIIMHUX
noptdeniB B ymoBax TpaHchopmariii piHaHCOBOTO PHUHKY Ta MOCUIICHHS PETYITIOBAHHS.

OcHoBHUIi MaTepiaJ. 3aranbHuil 00CT aKTHBIB HaJlaBaviB HEOAHKIBCHKUX (DIHAHCOBUX MOCITYT
y L kB. 2025 p. 361nb1muBcs Ha 0,2%, MOPIBHIOIOUH 3 ITOTIEpeIHIM KBapTajioM, Ta Ha 4,6% y piuHOMY
BuMipi. Lle 3pocTaHHs CBITUUTH MPO 3arajbHy CTIHKICTH CEKTOPY, MONPH BUKIUKH, MOB'A3aHI 3
MOBHOMACIITaOHOO BilfHOIO. YacTka akTHBIB HEOAHKIBCHKHUX (DIHAHCOBHUX yCTAHOB IiJ] HATIISIOM
HBY y 3aranbHux aktuBax ¢inancoBoro cextopy B I kB. 2025 p. nocsrna 10,3%. Lleit mokazHuk
MIJKPECITIOE 3POCTAIOTY Bary HOY Ta Horo cucremHy 3HAYYIIICTh JUL €KOHOMIKH KpaiHH.
301nb1ieHHs yacTKu akTuBiB HOY y 3aranbHOMY (hiHAaHCOBOMY CEKTOpPI BKa3ye Ha iX MOCHIIEHY
pOJb Ta BIUIUB, 110, 31 CBOr0 OOKY, 3yMOBIIOE€ HEOOXIIHICTh OUIBII MUJIBHOTO PErYISTOPHOIO
KOHTPOJIIO JIst 3a0e3TIeueH s ¢inancoBoi ctabinpHOCTI (Tabmn. 1) [14].

Tabmunis 1
Junamika HOY 3a akTBaMu Ta KUIBKICTIO, pETyIIOBaHHS Ta HAIVIAA 3a IKUMU 31iiicHioe HBY
P .
HoY ITokazHukn ot 3miHa 3a
2021 2022 2023 2024 2025 * I kB.

AKTUBH
’ 64737 70298 74412 72530 76995 6,2 %
CrpaxoBuku | MIH. I'DH. = 70

KinpkicTs 155 128 101 65 63 -2
Kpeurai ﬁ;‘;“f};‘ﬁ 2330 1449 1422 1357 1323 -2,5%
CIIUIKH —
KinbkicTs 278 162 133 104 98 -6

DiHaHCOBI Qﬁ.nf;ﬁ. 216406 | 243997 | 250454 | 310741 | 307035 -1,2 %

KOMITaH11

Kinekicts 922 760 559 479 451 -28
AKTHUBHU
> 4289 4101 3847 4130 4368 5,7 %
Jlombapmm MJIH. TPH. 0
Kinekicts 261 183 146 109 108 -1
AKTHBH,
Bar MJTH. TpH. 2053232 | 235178 | 2944684 | 3414920 | 3397458 -0,5 %
Kinekicts 71 67 63 62 60 -2

*2025 — I kBapran 2025
LDicepeno:[14]

Bomnouac y IV kB. 2024 p. oOcarn akTuBiB HEOAHKIBCHKUX (DIHAHCOBHX YCTAaHOB 3pPOCIH
Ha 6,8%, mpoTe iXHs 3arajbHa YacTKa B aKTUBaX ()IHAHCOBOIO CEKTOpY JEHI0 3HM3WIAcAd Ha
0,1 BimcoTkoBoro myHKTY, 10 10,2%. Taka quHamika BKa3ye Ha HEPIBHOMIPHUMN, ajleé aKTHBHUUN
pPO3BHUTOK cexTopy [15].

BaxxnuBo 3a3HaunTy, 1mo npotsiroM 20222023 pokiB HeOaHKIBCbKHI CEKTOP MEPEKUB 3HAUHY
KOHCOJIJALIif0, BTPAaTUBIIHN 677 y4acHHKIB. 30kpema, y 2023 porii 3 puHKY BHIAIILIN 27 CTPaXOBHKIB,
29 KPEIUTHHUX ciinok, 201 ¢inancoBa xommanis ta 4 n0M6ap)1H Ile cxopoueHHS KUIBKOCTI
YYaCHHUKIB € MPSIMHM HACIIJKOM MOCWICHHS PETYISTOPHOI MONITHKK Ta BHMOT JIO 3BITHOCTI,
[0 BKa3ye Ha LIJIECHPSIMOBAHY «UYUCTKY» CEKTOPY BiJ HEXKHMTTE3JAaTHUX abo He;[o6pocomcm1x
IpaBIIiB.

HBY Ta HamionansHa komicis 3 miHHUX nanepis Ta poxaosoro punky (HKLII®P) € ocHoBHUMEI
perynstopamu HOVY. 3 1 munus 2020 p. HBY nepelinss Ha cebe QpyHKIIT 1ep>KaBHOTO peryItOBaHHS
Ta HaIA oy 3a pUHKamu piHaHncoBux nociyr. 3 Toro yacy HBY perymspuo ny6mikye ornsaagu HOY,
110 JT03BOJIIIOTH OTPUMATH KOMILJIEKCHE PO3YMIHHSI IX CTaHy Ta KJIFOYOBUX TEHACHLIN Yy JisSIbHOCTI
B LIbOMY CEKTOpI.

[Iporsrom 2021-2023 pp. BepxoBHa Paga VYkpainu yxBanuia HHU3KY 3aKOHIB, CIIPSIMOBAHUX
Ha (yHIaMEHTaJbHE OHOBIIEHHS PETyJIOBaHHS Ta HaMsINy, 30kpeMa 3akoHH «[Ipo dinancosi
nocayru Ta ¢inancoBi kommanii» [16] ta «lIpo crpaxyBamns» [17]. 1{i 3akoHOmaBYi 3MiHH
CYNPOBOJKYBAJIMCS 3alPOBA/UKCHHSIM HOBHX YHI(QIKOBAHHX TIPAaBUI CKIAJaHHS Ta IOJAHHS
3BiTHOCTI A1t HOY 3 1 ciuns 2022 p. Hanpm(na)l, KpPEAUTHI CIUIKH MOJA0OTh 3BITHICTh LIOMICSILIS
3 ciyHs 2022 p., a piHaHCOBI KOMIaH1i — 3 KBITHSA/IUIHS 2025 p.
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IlocuieHHs: perysTopHiX BUMOL, BKJIKOYAOYM 3aCTOCYBAHHs 3aXOiB BIUIMBY (wuTpadis Ta
MHCHMOBUX 3aCTEPEXKCHB) 33 MOPYWICHHA Yy cepi (PiHAHCOBOrO MOHITOPHHIY Ta BAIIOTHOIO
3aKOHO/IABCTBA, IPU3BOAKTH JI0 TOTO, L0 KOMIIAHII, SIKI HE MOXYTb BIAIOBIZATH LIUM CTaHapTaM,
3MyIleH] 3anumary puHok. Lle cnpusie koHcomiaanii, B pe3yabraTi SKoi Ha PUHKY 3aJIHIIAIOTHCS
JMIIe CUIBHINI Ta OUTBII CTIMKI KOMIIaHii, 1[0 MiABHUINYE HAAIMHICT Ta JAOBIPY JO CEKTOpY B
JIOBTOCTPOKOBIN MEPCHIEKTHBI.

IIpoBenemo OI_IiHIOBaHH}I piBH: po3BuTKy HDY 32 ix Bugamu.

Cmpaxosi komnanii. PAHOK CTPaXOBUX TOCIYT B YKpaiHi AEMOHCTPYE MO3UTUBHY IHHAMIKY
aKTHBIB Ta MPUOYTKOBOCTI, HE3BAXKAIOYM HA CKIIA/HI eKOHOMIYHI ymoBH. ¥ I kB. 2025 p. akTuBH
PHU3UKOBUX CTPAXOBHKIB 301IbIIMINCS Ha 8%, MOPIBHIOOUHM 3 MONEPEAHIM KBapTaioMm, Ta Ha 16%
y piYHOMY BUMIpI, TOJ1 SIK aKTUBH CTPAXOBHKIB XKHUTTs 3pocsn Ha 3% Ta 12% BignosigHo. YnucTHii
nprOyTOK PU3MKOBHX CTpaxoBUKiB y I kB. 2025 p. craHoBus 0,95 mMipa. rpH., a peHTaGeJ‘IBHICTL
Kalirany He3Ha4HO 30uibumiacs 1o 5,2%. DiHaHCOBHii pesynbrar CTanOBI/IKlB KUTTA 32 Lel
nepion cknaB 0,25 mupn. rpH. [14]. 3a nigcymkamu 2024 p., uucTUil npuOYyTOK PHU3UKOBUX
CTPaxoBHKIB JIOCST 2,5 MIPA. IPH., WO Ha 31% BuIlle, HDK POKOM paHille, a PEHTA0CIbHICTD
KamiTaiy 3pocia a0 14%. HpI/I6yTOK CTPAXOBHKIB >KUTTS 3a piK 3pic OUIhII HIX yaBiui, 10 1,4
MIpA. IpH. [15].

Peiitunr TOIT 10 cTpaxoBuX KOMMaHi{ 32 aKTUBaMU MPEICTABIECHO y TaOIuIi 2.

Tabmuis 2
Peiitunr TOIT 10 cTpaxoBux KomMnaHiid YKpaiHu 3a aKTHBaMHU
(ma I xB. 2025 p.)

Ne mop CrpaxoBa KOMITaHis AKTUBH, TUC. I'PH.
1 ARX 5554 507
2 YHIKA 4704 838
3 TAC CT’ 4599 558
4 [HI'O 3 620 959
5 YCI 3 157 268
6 APCEHAIJI CTPAXYBAHHA 3141876
7 OPAHTA 2579 399
8 PZU VKPAIHA 2 546 617
9 KHSKA Jlaiip VIG 2 487 396
10 BYCO 2026 850

Iicepeno: cknaoeno asmoproro 3a mamepianramu [18]

OCHOBHI IPUHIUIN 1HBECTUIIIHOT MOMITUKY MPOBIIHUX CTPAXOBUX KOMITaHiK, Takux sk ARX
Life, TAC Life ta Kuspxa Jlaiig VIG, Ga3yrorscs Ha npuHIMNAX 0€3MEYHOCTI, MPHUOYTKOBOCTI,
JIKBIZHOCTI Ta IMBEPCU(IKOBAHOCTI aKTUBIB. [ 0JIOBHUM IPIOPUTETOM € rapaHTOBAHE 30E€PEIKEHHSI
KOLUTIB KII€HTIB. 3a3HAYCHNH KOHCEPBATUBHUI MIAX1J € IPSIMUM BIZOOPaXKCHHSIM PEryJIsTOPHUX
sumor HBY 1o HJIElTOCHpOMO)KHOCTl (SCR, MCR) Ta ynpaBJIlHHSI pusukamu. Lle cBiguuTh mpo
T€, WO PErylIsTOPHAN THCK e€(EKTHBHO CHIPSIMOBYE IHBECTHUIMHY AISNIbHICTH CTPaXOBHKIB HA
36epe>KeHH51 KariTany Ta 3a0e3neyeHHs BUIIar Kiienram. CTpaxoBi KOMIaHii, s I[OBI‘OCTpOKOBl
IHBECTOPH, aKyMyJIIOIOTb 3HA4HI Pe3epBH 1 B yMOBAaX CKOHOMIYHOI HEBU3HAYCHOCTI Ta BiiHH
30eperKeHHs KalliTaly Ta 31aTHICTh BUKOHYBAaTH 3000B'SI3aHHSI € NIEPIIOYEPIOBUMM.

3pocraHHsl IHBECTHLIHHOIO JIOXOAY CTPAxOBHMKIB y TIPHBHI IIpH OJHOYacHOMY (OKycCi Ha
BAJIOTHUX IHCTPYMEHTAaX BKa3ye Ha CTPATEriio XE/UKYBAHHs BATIOTHUX PH3UKIB Ta OTPHMAHHS
JIOXOZLy, 1110 NIePEBHILY€ IS0, YKpaTHChKA CKOHOMIKA XapaKTEPU3YETHCS MepiolaMi BHCOKOI
iHuLi Ta geBanbBauii rpuBHi. CTPaXOBHKHU, 0COONKMBO Ti, SIKi IPONOHYIOTh HAKONHMYYBaJbHI
MPONYKTH, MAlOTh 3a0e3MeunuTH 30eperKeHHS KymBeanm CIIPOMOXXHOCTI KOLUTIB KIII€HTIB.
InBectyBanns sk y rpuBHeBi OB/III (1o naroTh BUCOKHIA 0XiM), TaK 1 y BaJIIOTHI IHCTPYMEHTH
(s 3aXMCTy BiJ| ):[eBaHLBaui'l') € JIOTTYHOKO CTPATETIEN0, 1O A03BOJISE IM HE TUIbKH BUKOHYBATH
CBOi 3000B's13aHH, AJI€ i IPOIIOHYBATH KOHKYPEHTHY JI0XiAHICTb, 10 € KPUTHYHO BXKJIMBUM /IS
3aJIy4eHHs Ta YTPUMaHHS KIIIEHTIB.

Cripn 3BepHyTH yBary Ha Te, 110 HBY oHOBUB BUMOTH /10 320€3MEUeHHS IIaTOCIPOMOMXKHOCTI
CTpaxoBHKa. BCTaHOBIEHO I0AaTKOBI OOMEXEHHS Ha OKpeMi BUAW MPUUHATHUX AKTHUBIB IS
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BUKOHAHHS HopMaTHBiB 30KpemMa, BUKIIIOUEHO 3eMeIbH1 JUISTHKHY (KPiM THX, I110 BUKOPUCTOBYIOTHCS
JUIsL OTIEPALIHHOT AISIIBHOCTI), @ TAKOXK BCE HEPYXOME MaiHO, 10 3aPeeCTPOBAHE Ta/a00 nepedyBae
Ha TEPUTOPISX BEACHHS aKTHBHHMX OOMOBHX [l abO THMMYAacOBO OKYIOBaHHX TEPUTOPIsX. Host
non-life cTpaxoBUKIB JOAaTKOBO BHKIJIIOUEHO >KUTIIOBY HepyxoMmicTh. Lleil kpok cripsimoBaHMii Ha
HiBEJIIOBAHHS 3aBUIIEHHS BAPTOCTI HEPYXOMOCTI Ta 3MEHILEHHS 00CATY HU3BKO JIIKBIIHUX aKTUBIB
y CTPYKTYypl NpUHHATHHUX aKTUBIB. BogHouac moM'sKIIEHO BUMOTH IIOJI0 HEPYXOMOIO MaifHa,
npunbaHoro 1o 24 mororo 2022 poky Ta BTPaYeHOTo/MOMIKOHKEHOTO BHACTIIOK BiHCHKOBOI
arpecii, ab0 po3TalIoBaHOro y 30HaX OOHOBUX JiHi.

Heoeporcasni nencitini ¢ponou (HII®D). Punox HIID B Vkpaini npomoBxye po3BUBAaTHCH,
aKyMYJTIOIOYH 3HayHi o0csiru akTuBiB. 3aranbHi aktuBu HIID B Ykpaini 30 yepBHs 2024 poky
ckianu 5,217 mapa. rpH. 3aranom yuacknkamu HII® cramm 6imsero 900 tuc. oci6. HpOBlIIHI/IMI/I
HII® 3a po3mipom aktuBiB € HII® HBY (2,255 mapz. rpH., 1o craHoBUTH 43% Bij yCiX NEHCIHHUX
aktuBiB), HII® «OTII ITencis» (563 mnH. rpH.) Ta «[IpuBar®oumgy (477 maH. rpH.). Y 2023 porii
Oyno ykiazneHo 96,9 Tuc. neHcitHuX 10roBOpiB, 1m0 Ha 0,8% Ounbie, nopiBHIOOUK 3 2022 pokoM
[19].

3a nepiue niBpivust 2025 p. crpykrypy aktusiB TOIT 10 HIT® npencrasneno y Tabnumi 3.

Tabmurs 3
Crpyxktypa aktusiB TOIT 10 HII® 3a I miBpivyus 2025 p.
BapricTh akTUBIB, MJIH TPH.
£ 2] 2| = 5 | &
= 2 =] < 5 2 = S a
e = S EQ = 3 s 6
Hassa HII® == > ks 2= 25 5] 2.2
2 2 < = L9 Z e 2 2=
eS| 2 | 2 | 38| FF| £ | &%
= = S ) A =| =
53 = 2, = = 5]
2 ~ = 5
BII® «OTII Ilencisy» 720,27 | 51,73 | 47,78 0,00 0,00 0,00 0,49

BII® «IIpuBardonmy 590,37 | 61,52 | 34,48 0,85 0,00 0,83 2,32

HTHKII® BAT
«YKpEeKCIMOaHK» 422,71 | 59,94 | 39,72 0,00 0,00 0,00 0,34
BHII®
«Emeput-Vkpainay 344,02 | 66,83 32,96 | 0,00 0,00 0,00 0,21
HTBII® «/lunacris» 342,66 | 66,17 | 33,64 0,00 0,00 0,00 0,19
BII®
«®DapMareBTHIHMI 279,09 | 62,00 | 37,68 | 0,00 0,00 0,00 0,33

IIpodecitinnii menciiaui

(doH He3aneKHOT rary3eBoi
fpodecitinoi crimi 63,78 | 24,80 | 6,70 0,00 0,00 0,00 4,72

€HEpreTHKiB YKpaiHu

HTBHII® «Bci» 89,21 | 61,93 [ 3,59 10,31 24,14 0,00 0,02
[THII® «Marictpanb» 84,18 | 52,68 | 46,72 0,00 0,00 0,00 0,60
HTBIID
«CoTiaNbHIi CTaHIApT» 80,93 | 73,58 | 13,99 0,00 12,38 0,00 0,05
Pazom no 46 HITI® 3609,25 [ 58,69 | 38,01 0,81 1,12 0,35 1,02

IDicepeno: cknadeno asmopxoro 3a mamepianramu [20]

Tax, 3aranpHi akTuBH copoka mectd HII® cranom Ha uepBenb 2025 p. cranoBuiau 3609,25
MJIH. TpH. 3aranbHe 30UtblieHHs ckiano 42,43 muH. rpH. binemiicts HII® 3a meit mepion
oTpuMaJia pe3yybTaT 301IbIICHHS YUCTOT BapTOCTI OAUMHULI neHciiHux BHeckiB (UBO), nume §
HII® 3adikcyBanu 3menieHHs (aiana3zon 3minun UYUBO konuBasces Big +2,29% 1o -5,62%). Takox
3a e nepion Jsinepamu 31 3poctanns UBO cranu Taki HIT® sk BHITD «Bcei» (+2,29%), BHITID
«Tapant-Ilencisy (+1,40%) ta BHII® «IlokpoBa» (+ 1,39%). Haiinmxui nokaznuku YBO
orpumanu BHII® «Bceykpaincbkuii nenciitnuii ponm» (-5,62%), BHII® «lnictep» (-3,01%) Ta
BHII® «3onotuit Bik» (-0,52%).
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SIKI10 TOBOPUTH TIPO AOXITHICTH BiJ 1HBECTHUIINHHOI MiSIIBHOCTI, TO HAHOUIBIIUI pe3ylbTar
OTPUMAHO BiJl TPUBHEBUX JIEMO3UTIB (puc. 1).

OBJII y rpuei (oxmopiumi) /7777777773 0.014
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Puc. 1. JloxigHicTh iHBecTHIIHUX iHCTpYyMeHTIB HIID y weprHi 2025 p., %

IDicepeno: cknadeno asmopxoro 3a mamepianramu [20]

Posrnsigaroun perynsaTopHHUI BIUIMB Ha 1HBECTYBAaHHS TEHCIMHUX aKTHBIB, CIiJI 3a3HAYWTH,
o [uBectumiiina aexnapamis HII® e odiniiiHUM TOKyMEHTOM, KM BU3HA4Ya€ 1HBECTHUIIHHY
MOMTHKY (hOHIY, OCHOBHI HANpsIMU Ta OOMEKEHHS JIJIsl IHBECTYBaHHS NIEHCIHHUX aKTHBIB. BoHa
migsirae 000B's3koBil peectpaiii B HKIIIDP. 3akon VYkpainu «IIpo HemepskaBHE IMEHCiiHE
3a0e31edeHHs» BCTAHOBITIOE YiTKI OOMexXeHHs i1 HanpsimiB iuBectuiiit HIID: no 50% y OB/II,
10 50% y 6aHKIBCBKI Aeno3uTH, 10 50% B obmiraiii Mi>kHapoaHUX (iHAHCOBUX opraHizaiii [21].
Hamnpuknan, [nBecTuiiiina aexnapais Kopnopatuaoro Henepx)aBHoro neHciiinoro ¢gounxy HbBY
nepenbavae iHBectyBaHHs y nernosutu, OB/III, koproparuBHi o0miraiiii Ta HEPyXOMICTb.

Kpeoumni cninku (KC). CekTop KpeAUTHUX CIIOK B YKpaiHi EpeKUBa€ NEPi0j] CKOPOUCHHS Ta
aganTarii. ¥ [ kB. 2025 p. cioctepiranaocs MoBiJIbHE 3MEHIIIEHHS 00cATy akTHBiB Ta KibkocTi KC.
OOcsr HOBUX KPEIUTIB 3MEHIIMBCS, 10 MPHU3BEJIO J0 CKOPOUCHHS KPEAUTHOTO moprdens, xoua
roro sikicth nomimmuiacs. Y 2024 p. oocsaru aktuBiB KC cranoBuim 6mau3pko 60% Big o0Ocaris
2021 p., ckopoTtuBIKch Ha 5% mpotsirom 2024 p. KinbkicTh ycTaHOB 3MeHIIMIacs Ha 29 3a pik.
Kpenutnuii noprdens Takox 3a3HaB 3MeHIeHHs y 2024 p. Ha 8%.

Y CTpyKTypl BHJIAHUX KPEIUTIB IMEpPEeBaKalOTh KPEeOuTH Ha croxuBul wimi (monan 50%)
[14; 15].

[Tocriiine 3MeHIIeHHS 00csATYy akTHBIB Ta KinbkocTi KC, a Takox iXHs ornepaliiifHa 30MTKOBICTh
CBiTYaTh MPO CHCTEMHI MPOOJEMU y CETrMEHTi, WMOBIPHO, TMOB'SA3aHI 3 BUCOKHM KPEIUTHUM
PU3MKOM Yy IXHIX MOPTQENsIX CIOKUBUUX KPEAUTIB Ta HEJOCTAaTHIM YMPABIIHHIM ITUMU
pusnkamu. Ha Biaminy Bin iHmmx HOY, KC 3HauHOI0 MIpO0 3alexars Bif KPE/INTYBaHHS
CBOIX WICHIB, NEPEBAKHO HA CIIOXKMBYI LUIL. Y MEPiof; eKOHOMIYHOI HECTaOUIbHOCTI Ta BIfHN
IJIATOCIPOMOXKHICTh O3NYAIBHUKIB 3HIKY€ETBCS, 11O PU3BOLHUTH 10 3POCTAHHS IPOCTPOYCHUX
KpeAUTiB Ta HEoOXiTHOCTI (OpMYyBaHHS pe3epBiB, 110 HEraTUBHO BIUIMBAE HA MPUOYTKOBICTH 1
Kartiral.

KpenuTHi crinku 3anumranucs onepariino 30utkoBumu y I kB. 2025 p., mo npusBeno 10
YUCTOTrO 30UTKY. 30MTKH Takok Oynu 3adikcoBani y [V kB. 2024 p. uepe3 peaizaliito KpeIuTHOTO
PHU3HKY Ta 30UIBIIICHHS PE3EPBiB.

HBY oHOBUB migxoau 10 po3paxyHKy npyaeHiiiHux HopmarusiB KC, siki Habpaau YMHHOCTI 3
1 ciuns 2025 p., BignosigHo 10 [TomoxkenHs «I1po mopsiiok perymoBaHHs TisSTTbHOCTI KPEAUTHUX
cnijok B Ykpaini» [22]. Lli 3minu ctocytotbest Hopmarugis kamitany (H1, H2, 6ydep), konnenrparrii
kpenutHoro pusuky (H3, H4, H5) Ta mikBinnocti (H6). Ha mouarok kBiTHs 2025 p. mIiCTh CHIOK
MOPYITYyBJIM HOPMAaTUB JIOCTAaTHOCTI PETYISTUBHOTO KaIiTamy, TPU 3 JIIEH3IEI0 Ha 3ally9CHHS
JIETIO3UTIB HE TIOTPUMYBaIKMCS HOpMaTUBY H2, 111€ oTHpH HE Malii HAaJIeXKHOTO 3amacy JIiKBITHOCTI.
HBY 30008B’s13aB OpYyIIHKKIB IMOATH T4 BUKOHYBATH IJIaH BITHOBJIEHHS (DIHAHCOBOTO CTaHY.

Pimennss HBY nipo oHOBIEHHS MpyASHIIIHHUX HOPMATUBIB Ta BUIUICHHS CUCTEMHO 3HAYYIIIUX
KC € cnpoboro cTabimi3yBaTu CErMEHT Ta 3amo0irTH HOro MoAasbIIoMy HEKOHTPOJIbOBAHOMY
ckopoueHHo. [le Bumararume Big KC OiabIn KOHCEPBATUBHOTO MiAXOMY /0 KPEAWTYBaHHS Ta
MMOCWJICHHS YNPABIIHHS PU3UKAMU, 1110 MO>KE TIPU3BECTH JI0 MMOIAJIbII0T KOHCOMIAAIII] Ta BUXOLY 3
PUHKY Ca0IInX TPaBIIiB, aJIe BOAHOYAC MIABUIIUTH HAAIHHICTh THX, IO 3aJTUIIATHCS.
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HBY, ycBinomitoroun BpasiusicTs KC, IOCHIIIOE pEryIIsITOpHI BAMOTH, 0COOJIMBO 11010 KarliTally
Ta KPEAUTHOro pusuky. Lle sMycuTs criiku abo MmokpalyBaTi CBOO ¢)1Hch0By CTIMKICTB, 200
NPUIMHATH JisUIbHICTh. Buninenns cucremto 3nadymmx KC nossonsie HBY 3ocepenntn Harisia
Ha HaAMOIIBIIMX TPaBISIX, SKI MOXYTb CTAHOBUTH OLUIBIIMN CUCTEMHHUH DPHU3HK, PE3yJIbTaTH
TiSUTBHOCTI SIKMX TIPECTABICHO Yy Tabmuii 4.

Tabmus 4
OcHogHi iHauKaropu aisiabHOCTI npoBinHux KC 3a I kB. 2025 p.
3a akTuBaMu BiJ 50 THC. TPH., TUC. TPH.
Hazga KC AKTHUBHU Kamiran 30008’ s13aHHS [TpubyTtok
KC «Burona» 114 564,6 54 894,8 59 398.0 4432.5
KC «Kpenut-Coro3» 152 667.9 96 797,7 55 811,8 31 400,1
K Dimancosa 101 5476 95 782,0 57656 78 623,8
[MIBKC 80 345,6 8 025,0 70 455,9 929.9
KC «3APA3» 56 763,5 17 890,1 38 873,4 5516,0
KC «Harmri mronu» 52 329,9 9 009,3 43 320,6 4 059,6
LKC «AHicis» 55 758,0 14 336,0 41422,0 2517,0

IDicepeno: cknadeno asmopkoio 3 UKOpucmanHim mamepianie [23]

Qinancosi komnanii (OK). Punok @K nemonctpye 3M1H1aHy OUHAMIKy. AKTUBH (DIHAHCOBUX
kommadiil y I k8. 2025 p. smenummcs Ha 1,2%, MOPIBHIOIYH 3 MONEPEIHIM KBAPTajIoM, aje
30impImnucs Ha 2,3% y piunomy BuMipi. Y IV kB. 2024 p. oOcsr aktuBiB @K 3pic Haiil11b1Ie — Ha

7,7% (+23,9% y piaromy Bumipi) [14;15].

OcCHOBHI BUAM MAISUTBHOCTI LMX KOMIIAHIMA BKIJIIOYAIOTh HAJAHHS KPEIUTIB (MEPEeBa’KHO
MIKPOKPEIUTH HACENEHHIO), (aKTOPUHT Ta (hiHAHCOBHIA Ji3UHT.

VY I kB. 2025 p. oOcsiry BUIAHUX KPEAUTIB Ta (PIHAHCOBOTO JI3MHTY 3MEHIIWINCA, TOAl SK
o0csru paktopuHry 3pocnu. O6caru po3apiOHUX MO3UK HACEeNEeHHIO 3MeHImIncs Ha 5,5% 3a [V
kB. 2024 p., a 00csr HalaHUX KPeAUTiB O13HECY 3HU3HUBCS OUIBII HIXK HAa UBepTh. BomHouac o6csru
omepaiiii (iHaHCOBOTO JI3UHTY 3pOCTalM TPU KBapTanu nocmiiab y 2024 poiri, 1eMOHCTPYIOUn
Temnu 3poctanHs 15% 3a kBaptan ta 45% 3a pik. Y 11 kB. 2024 p. oOcsTH TI3UHTY 3pOCIIU Mailxe
Ha TPETHUHY.

3mimana auHamika aktuBiB DK Ta 3HauHmii BHecok «YKPOIHXUTIIA» y npulyTKoBicTh
CBIUaTh, IO CEKTOp YAaCTKOBO 3aJ&KHUTh BiA Jep:kaBHHX mporpaM. lle Bka3ye Ha Te, 110
iHBecTuIiiiHa akTuBHICTh PK 3HAUHOIO MipOIO (POPMYETHCS HE NUIIE PUHKOBUMHU YMOBAMH, a i
JICPKABHOIO IMiATPUMKOIO Ta MPIOPUTETaMH. SIKIIO 3HaYHA YaCTHHA NPHOYTKY CCrMEHTA 3aIeKUTh
BIJI OJIHIET KOMIIaHi, sIKa € OIIepaToOpOM JICPHKABHOI [IPOrPaMH, L1e 03HaYaE, 1110 3arajibHa (1)1H8.HCOB8.
CTIMKICTh CErMEHTa HE € MOBHICTIO OPraHiYHOO, IIO0 MOXE CTBOPIOBATH PHU3UKH, MOB'sI3aHi 31
3MIHOIO JACP)KABHOI MO THKHY.

Crig 3a3Ha4mUTH, 10 KUTBKICTh KOMIaHI1H, iK1 HOPYITYBalu PYAEHIIHI CTaHJapTH, SMEHIITHIIACS
3 32 no 7 npotsirom I ks. 2025 p. HBY nponoexye Bepudikysaty Jpkepena 30UIbIICHHS KaniTaJIy
3 1 ciuns 2024 p. ropuanuHi ocoou-nizuHroaai Hadynu crarycy ®K. HBY oHoBUB npyneHIiiH1
Bumoru a0 DK, BkITIO4ar0un HOpMaTHB JIEBEPUKY, HOpMATHBH JocTaTtHOCTI Kamitany (H1, H2)
Ta 3amacy JaiksigHocti (H3) [24].

3MEeHIIEeHHS! KUIBKOCTI MOPYIIEHb MPYIEHIIHHUX CTaH,Z[apTlB ta Bepudikauiss HBY mxepen
30LIBLICHHS KalliTaly BKasye Ha T€, IO PEryNSTOPHHiA THCK MPH3BOIHMTH 10 03[I0POBIICHH Ta
NiBUIIEHHS mpo3opocti y cekropi. Lle smymye OK neperisaaru cBoi iHBECTHUIHHI CTpaTern
BIZUIAF04YH TICpeBary OLIbII CTaOLIbHIM Ta BIAIIOBIAHIM aKTHBAM, 3 TAKOXK 10 CHIIFOBATH BHY TPILLIHIIT
KoHTpoab. HBY akTuBHO mpairoe Haa MiABUIICHHSIM (1)1HaHCOB01 ,Z[I/ICI_II/IHJ'IIHI/I cepen HOV.
Bumoru n0 kamitany Ta geBepupKy O0e3mocepeiHbO BIUIMBAIOTH HA 3/1aTHICTh KOMITIAH1H 3aTydaru
Ta IHBECTYBaTHU KOIITU. 3pOCTaHHS JI3UHTOBUX OMEpaliil MOXKe CBIIYUTH MPO MEPEOPiEHTAIIIO
JIeSIKUX KOMITaHii Ha MEHII pU3HUKOBI, 3a0e3mneueHi akTuBamMu Buau GpinancyBanHs. Ha pucyHky 2,
MpecTaBiIeHo HaiO1IbI mpulyTkoBi K.
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Puc. 2. Hait6inbsi npubytroBi @K cranom na 01.04.2025 p., Tuc. rpH.

LDicepeno: cknadeno asmopkoro 3a mamepianamu [23]

Jlombapou. CermeHT joMOapiB IEMOHCTPY€E 3pOCTaHHs AKTHBIB, aje HOro npuOyTKOBICTH
3aJIMLIAETHCS 1Y TIMBOIO 10 CKOHOMIYHUX YMOB. AKTHBH jioMbapaiB y I k8. 2025 p. 30u1bLmmmcs
Ha 5,7%, MOPIBHIOOYM 3 [IONEPEHIM KBapTaioM, Ta Ha 19,6% y piusomy Bumipi. ¥V IV ks. 2024
p. obcsr akTuBiB ToMOapaiB 3pic Ha 2,2% (+7,4% y piuHoMy BHMlpl) [14;15].

HesBaxaroun Ha 3poCTaHHs aKTUBIB Ta NMpuOyTKOBicTh y I kB. 2025 p., iXHS NpUOYTKOBICTH
y 2023 p. Oyna ZOCATHYTa [NEPEBAXKHO 32 PaXyHOK CKOPOYCHHS a/MIHICTPATUBHUX BHUTPAT, & HE
OPTaHIYHOTO 3POCTaHHs IPOLECHTHUX noxonis. Lle cBIXYMTH 1PO Te, MO CEIMEHT 3aJIUIIAETHCS
BPA3JIMBUM, a HOro «iHBECTHLIHHA» MOJEIb (MleOerI[I/ITyBaHHSI i 3acTaBy) 4YyTJIHMBa JI0
CKOHOMIYHHMX yMOB Ta IJIATOCIPOMOXHOCTI JOMOTOCIIOAAPCTB. 3AaTHICTB JIOMOAp/iB reHepyBaTh
nprOyTOK 33 PAXyHOK CKOPOUYCHHS BUTPAT, @ HE 30LTBIICHHS OCHOBHUX J0XO/IB, BKAa3y€e Ha T, IO
ixHsl Oi3HEC-MO/eNb NepedyBae M/ TUCKOM, 110 MOXKe OyTH MOB'SI3aHO 31 3HIKCHHSM IONHUTY Ha
ix mociyru abo 3 MOTIPIIEHHSIM SKOCTI 3aCTaB.

Kpeauthunit moprdens sombapais Ha KiHeus 2023 p. craHOBHB 3 MJIPA. TPH., 1O Ha 3,2%
MeHILe, HDK Ha Kiels 2021 poky. Jloxou Bix (piHAHCOBHX IOCIYT 3DOCIIH, IO 3pOOHIIO CerMEHT
HpH6yTKOBHM y T k8. 2025 p. laBecTHLiNHA AISUIBHICTH JOMOAp/IB EPEBAXKHO ONISTrae y BUadl
KOPOTKOCTPOKOBHUX IMO3MK TTiJ 3aCTaBy MaiHa.

HBY, 3actocosyroun 3axoau Brumsy 10 OK (BKiro4ai04u 10M0ap/n) 3a HOPyLICHHS (iHAHCOBOIO
MOHITOPHHIY, IOCHIIFOE BUMOTH JI0 IPO30POCTI Ta BIIIOBIIAIBHOCTI B LIbOMY cerMeHTi. Lle Moxke
3MYCHTH JIOMOAp/IM 110 OLTBLI PETETBHOTO BitOOPY KIIEHTIB Ta MOCHIICHHS BHY TPIIIHIX IIPOLEYD,
1110, 31 CBOTO OOKY, MOXKE BIUIMHYTH Ha 00CATH IXHBOI AISUIBHOCTI Ta IPUOYTKOBICTH. Peryistopauit
THCK Ha IIPO30PICTh Ta J0TPUMAaHHs 3aKOHOAABCTBA PO (l)lHaHCOBI/II/I MOHITOPHUHT € BOKJIMBHUM JIS
Beix HOV. Lle MoXke NpU3BeCTH A0 MIABULICHHS ONEPALIHHUX BUTPAT Ul JIOMOApAiB, OCKIUIBKA
BOHU NOBHHHI OyyTh IHBECTYBATH y CHCTEMU KOHTPOJIIO Ta HABYAHHS [IEPCOHAITY.

3arajioMm MO)KHa CTBEPJUKYBaTH, 110 peryiasitopHa noinituka HBY € BusHauanbHuM dakTopom,
o (hopMye IHBECTHIIIHHI CcTparerii BChboro HeOaHKIBChKOTO (hiHaHCOBOTO cekTopy. IlocmimoBHa
Ta KOMIUIEKCHA peryisTopHa noiituka HBY, mo Bkitoyae OHOBICHHS 3aKOHOIABCTBA, ITOCUIICHHS
NpYACHLIHHIX HOPMATUBIB Ta aKTUBHE 3aCTOCYBAaHHS 3aX0I1B BIUIUBY, € KIIFOYOBUM (DAKTOPOM, 110
¢dopmye inBectuiiiai crparerii HOY. Lle He mpocTo Harsa, a akTuBHE (POpPMYyBaHHSI PUHKOBOL
MOBEIHKH.

HBY 3acrocosye 3axonu BiuMBy (wrpadu, MMCbMOBI 3aCTEPEKEHHS) 3a NOPYIUECHHA Y cdepi
(hiHaHCOBOrO MOHITOPHMHIY Ta BAaJIHOTHOrO 3akoHoxaBcTBa. HDY, 1m0 He yCyBaiOTh MOPYLICHHS,
BUXOISITh 3 PHHKY. Ile NpH3BeTO /0 3HAYHOrO CKOPOUYCHHS KIIBKOCTI y4YaCHHKIB pUHKY.
PesysbraroM L€l NOMITHKY € KOHCOMIAALsl PUHKY Ta MIABHIICHHS HOro IPO30pOCTi Ta CTIKOCTI,
L0 y IOBrOCTPOKOBIH [EPCIIEKTHBI MOXKE MIABUILMTH JOBIPY IHBECTOPIB Ta CIPUSTH 321y YCHHIO
Kartirany B cekrop. Tak 3BaHa «4NCTKa» PUHKY BiJl CIAOKUX IPaABUIB, SIKi HE MOXKYTh BIIIOBIAATH
HOBHMM BHUMOTaM, € OOJIOUMM, ajie HeoOXigHUM mpouecoM. Lle 3MeHIye KiTbKiCTh leaCHI/IKlB
aje Mi/IBUILYE SKICTh Ta HA/IAHICTh THX, IO 3aJIMIIAIOTHCS. Bulbll 1po3opuii Ta perynboBaHuit
PUHOK € MpUBAOIUBIIINM I BEJIMKUX 1HBECTOPIB, SIK BHYTPIIIHIX, TaK 1 30BHIMIHIX, OCKIJIBKU
3HUKYIOTBCSI pUBHKH.
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OCHOBHI BUKJIMKH, $IKI JOLIJBHO BPaxOBYBaTW IpPHU BHU3HAUEHHI MONAIBIINX HaNpsMiB
1HBecTHULIHOI mistapHOoCTI HDY, Taki:

— 3 Oy Ha KOHCEPBATHBHI IHBECTHLIMHI CTpaTeru ta nominyBanHa OBJII i nemo3uTiB
y mnopTdensx CTanOBI/IKIB ta HII®, ug TenaeHuis, HAMOBIpHO, 30epekeTbcs y KOPOTKO- Ta
CepeHbOCTPOKOBIH MEPCIIEKTUBI;

— Mojaiblie MOCUJICHHs PeryiIsITopHOro Harsiay Ta Bumor HBY Oyne cripusiti mifBHIIEHHIO
SIKOCT1 aKTUBIB Ta (piHaHCOBOT CTIHKOCTI MPOBIAHUX I'PABLIB;

— CErMEHTH, IO ICMOHCTPYIOTh 3pOCTaHHS (HAIPUKIAL, (aKTOPUHT Ta JII3UHT), MOXKYTh CTaTH
KPAIIKOIO 3pOCTaHHsl [Uisl PiIHAHCOBUX KOMITAHIM;

— KPEIUTHI CIIJIKH, HMOBIPHO, MPOJOBXKATh CTHKATUCS 3 BUKIMKaMM, BUMAararo4M BiJ HUX
3HAUHUX 3yCUJIb JUIs BITHOBJIEHHS (PiIHAHCOBOTO CTAaHy Ta aJlanTalii 0 HOBUX HOPMAaTHUBIB.

BucHoBku. HebankiBcbkuii (biHaHCOBI/H?I CeKTOp YKpATHH ICMOHCTPY€ CTIHKICTh Taalal THBHICTB
B yMOBaX OBHOMACINTA0HOI BIHHH, 3 3arallbHUM 3pOCTAHHSM aKTHUBIB Ta IIEPEXOOM JI0 CTpaTerii
BiZHOBJICHHs. [HBecTHLiNHI crparerii mposinHnx H®Y € mnepeBaxHO KOHCEPBATUBHUMHY, 3
aKLEHTOM Ha 30ePEeKEHHI KalliTaly, JIIKBIHICTb Ta AuBepcHikariro. OCHOBHUMH IHCTPyMEHTaMH
woz10 inBectysanHs € OBJIII Ta GaHKIBCbKI ACTIO3UTH. Perynsatopua mnomituka HBY €
BH3HAYANLHAM (haKTOPOM, 1110 POPMYE L CTpaTerii, 4epes MoCHICHHS MPYACHIIHHAX HOPMATHBIB,
BUMOT JI0 3BITHOCTI Ta aKTUBHE 3aCTOCYBAaHHS 3aXO0JlIB BIUIUBY, 110 MPU3BOAUTH A0 KOHCOMiAAL]
Ta 03/J0POBJICHHS PUHKY.

Crpaxosnku Ta HII® ycmimHO reHepyroTh JOXif, WO NMEPEBUINye IH(IAIIO, Ta AKTHBHO
BUKOPHCTOBYIOTH BaJIOTHI IHCTPYMEHTH ISl XEJUKYBAHHSI PH3HKIB JIeBajIbBaLlii.

IIpore KpepuTHI CIUIKK 3Q/IMINAKOTHCS HAMBPA3JIMBILIMM CETMEHTOM, L0 MOTPedye 3HAYHUX
3yCHJIb JUIsl BITHOBIICHHSI (DIHAHCOBOTO CTaHy.

diHaHCOBI KOMMAaHIi IEMOHCTPYIOTH 3MiIlIaH1 TEHAEHIII1, 31 3pOCTaHHIM Y JII3UHTY Ta (DaKTOPHHTY,
aJie 3aJIeKHICTIO BiJl I€pP)KaBHUX MPOTPaM.

[lepcriekTBM MOAANBIIOT TpaeKTOpii PO3BUTKY 1HBECTHILIHOT HisiibHOCTI HDY MoxHa
OKPECJIMTH 32 TPhOMA HaIllPSIMaMHU:

s ineecmopis.

— JIOLIJIBHOIO € MMOCHJIEHA yBara Jio H®DY, mo 3HAXONATBCA mig nuispHuM HarmsagoM HBY rta
JICMOHCTPYIOTb IO3UTHBHY NHAMIKY JOTPUMAHHS NPYACHUIHHIX HOPMATHBIB;

— CITiJL PO3IIIA/ATH TOBrOCTPOKOBI IHBECTHILIiHI IPOAYyKTH cTpaxoBuKiB Ta HII®, ocodmiso i,
1O IPOTOHYOTh BJIFOTHI CTATEri, IK IHCTPYMEHT 3aXMCTY Bijl IHGIISLIT Ta AeBalbBaLli;

— Hepel IPHAHATTAM IHBECTHUIHHMX PIMIEHb HEOOXIAHO PETebHO OLIHIOBATH (IHAHCOBI
MOKAa3HUKH Ta 1HBeCTULHI neknaparii HI1D.

Jlna HDY :

— HEOOXIHO TPOAOBXKYBATH 3MILHEHHS BHYTPIIIHIX CHUCTEM YIpPABIIHHA pPU3UKAMU Ta
KOMIUTA€HCY BIANOBIAHO 10 BuMor HBY;

— HEOOXIHO JOCIIKYBAaTH MOXINBOCTI IS LLHBepcn(bucaun IHBECTHUIHHMX HOPTdeniB y
pamKax J03BOJICHHX JIMITIB, IIIyKAFO4YX ONTHMAJIbHUI OallaHC MiXK PU3HKOM Ta JOXIHICTIO;

— KpEAUTHUM CIIUJIKaM Ba)KJIMBO 30CEPEIUTUCS Ha peai3allii I1aHiB BiIHOBIEHHS (DiIHAHCOBOTO
CTaHy Ta MOKPAILIEHH] KOCTI KPETUTHOTO MOPTQEs;

PCKOMEHAYETbCSI aKTUBHO BHKOPHCTOBYBATH TEXHOJIOITYHI DIIUCHHS JUISl TiABHIICHHS
e(I)CI(TI/IBHOCTl ornepauiii Ta MOKpaIeHHs SIKOCTI MOCIYT, [0 MOXE CIPHUATH 3aJyYeHHIO HOBHUX
KJIIEHTIB Ta IM1JIBUIIEHHIO PUOYTKOBOCTI.

Hna pecynamopa (HBY): BaxJIMBO MPONOBXKYBAaTH MOCTIIOBHY MOJITHKY IIOA0 MOCHUJICHHS
Harsily Ta 3abesnedeHHs (pIHAHCOBOI CTAabUIBHOCTI cexropy HOVY. Taxox I PO3IISHYTH
MOXJIMBOCTI JUIS CTUMYJIIOBAaHHS 1HHOBALIH Ta KOHKYPEHIIIi Ha pUHKY, 1100 YHUKHYTH HaJAMipHOi
KOHLCHTPALLii Ta 3a0e311e4HTH LMPOKHUI JOCTYT 10 GpiHaHCOBUX nociyr. HeoOXiAHO IPOAOBKYBaTH
nyOiKyBaTH JeTajlbHI OIIAOM Ta CTAaTUCTUYHI JaHI JJS MiJBUILEHHS IMPO30POCTI PHHKY Ta
iH(pOpMYBaHHS yYaCHHKIB.
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«IPOIMN» AIK MEXAHI3M ®YHKI[IOHYBAHHSA TIHLOBOI EKOHOMIKH
TA METOAU BOPOTHBBU 3 HUMH
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Anomayin. Y cmammi 00cniodNceno (enomen «Oponiey K 00H020 3 KIIOYOBUX [HCMPYMEHMIE (DYHKYIOHY8AHHS MIHbOGOI
EKOHOMIKU, WO WUPOKO BUKOPUCTNOBYEMbCSA Y CXeMAX BIOMUBAHHS KOWMIB, WaAXpaticmea, yXuieHHs 6i0 0no0amKy6eanHs ma ooxo0y
canxyiu. Memow 00CniOdiceHHs € GUAGTEHHA MEXAHIZMI6 (DYHKYIOHYBAHHS «OPONY-CXeM y MIHbOSI eKOHOMIYL ma OAHKIBCbKOMY
CEeKmMOpI, a MaKo;C AHANI3 eheKMUBHOCNT HASAGHUX | NOMEHYIUHUX Memo0ie Npomuoii ix GUKOPUCTANHIO Y KOHMeKCmI (PiHAHC08020
MOHIMOPUHZy. Y 00Ci0NHCeH ] BUKOPUCIAHO elleMeHNU PUSUK-OPIEHIMOBAHO20 aHANI3ZY, NOPIGHANLHUL MEMOO ma aHAli3
HOPMAMUBHO-NPABOBUX AKMI6. Y3a2anvHeHo eMnipuyni OaHi YKPAiHCObKUX | MIJCHAPOOHUX (DIHAHCOBUX YCMAHO8, OOCHIONCEHO
mexHono2ii Yyughposo2o MOHIMOPUH2Y, BKIIOUHO 3 ANLOPUMMAMU WIMYYHO20 IHmeneKkmy. Buokpemneno ocrnoeni kananu eepOyeanns
«Oponigy, ONUCAHO MUNOBL CXeMU X 3aNYUeHHsl, NOBEOTHKOGI 03HAKU KIIEHMIG-«OPONIE», d MAKONC KIHOUOBI IHOUKAMOPU PUSUK).
Oyineno epexmusnicmo npoyedyp KYC/AML y yughposomy cepedosuwyi ma eusnaueHo nepcnekmusHi Hanpsmu ix 600CKOHAIeHH.
Posxkpumo nomenyian LI 0na npoenosysanns wiaxpaticokoi akmusHocmi ma nobdyoosu npodghinie xaicumis. Cehopmynvosaro
NPAKmuyHi pekomeroayii 019 OAHKIBCLKUX YCIMAHO8 Ma pe2yisAmopis w000 3an00ieanisa BUKOPUCTIAHHIO «Oponigy. OOIpyHmMoano
nompeody 6 noCUuIeHHI MIHCEIOOMUOL MA MINCHAPOOHOT 83aEMO0IT, Yuposizayii npoyecie KOHMpPoIo i 6nPo8addceHHi ingopmayitino-
NPOCEIMHUYLKUX 3aX00I8 OJis 3HUINCEHHS 8PAZTUBOCIIE HACELEHHS 00 YUACMi Yy CXeMax miHb0o8oi eKOHOMIKU.

Knrwuosi crosa: «oponuy, minvbosa exonomika, ¢inarncosuii monimopune, AML, KYC, ¢iomusants kouimis, OAHKIGCHKI PUSUKU,
¢hinancosi mexronoaii.

«DROPS» AS A MECHANISM OF THE SHADOW ECONOMY AND
THE METHODS OF COUNTERACTION

Taisiia Martynova, PhD student, Department of Banking, Odesa National University of Economics, Odesa, Ukraine
e-mail: sirli@ukr.net
ORCID: 0009-0006-3866-5405

Abstract. This article examines the phenomenon of «drops» («money mulesy») as a widespread mechanism within the shadow
economy, facilitating money laundering, fraud, tax evasion, and sanctions evasion. The primary objective is to analyze how «drop»-
based schemes operate in the financial sector and to assess the effectiveness of current legal, technological, and institutional
countermeasures. The study is based on empirical data from Ukrainian and international financial institutions, complemented by
regulatory documents and academic sources. The research focuses on identifying behavioral and transactional patterns of «drop»
clients, evaluating the performance of KYC (Know Your Customer) and AML (Anti-Money Laundering) procedures, providing
policy recommendations, and raising awareness about the legal and socio-economic risks associated with such schemes. The paper
highlights recruitment methods used by criminals, including social networks, darknet platforms, investment fraud, and fake job
offers. It presents a typology of «drops» - both willing participants and those exploited unknowingly. Particular attention is given
to the use of artificial intelligence (Al) in financial monitoring. Al tools are shown to be more effective than traditional methods in
detecting suspicious behavior, enabling behavioral profiling and real-time anomaly detection. Key risk indicators are discussed,
such as high-frequency P2P transfers, inconsistencies in financial behavior, and the use of multiple accounts. These patterns often
point to broader systemic vulnerabilities beyond isolated cases. The importance of coordinated action among banks, regulators,
and international institutions is emphasized. The study calls for further development of Al-based monitoring tools, harmonization
of financial compliance standards, and targeted public awareness campaigns - especially among vulnerable groups like youth and
the unemployed. Enhanced interagency cooperation and international data sharing are also advocated as vital elements of an
effective response. An integrated approach combining technology, regulation, and education is considered essential to reduce the
misuse of banking services via drops and mitigate the impact of shadow financial activity.

Keywords: «drops», shadow economy, financial monitoring, AML, KYC, money laundering, banking risks, financial technologies.

JEL Classification: E260; G210; K420; 0170; G280

IlocranoBka npodaemu. Y cydyacHOMy CBITI (IHAHCOBMX TEXHOJOIIH Jenani Ouibiie
TOIIMPIOIOTECS HENETaIbHI CXCMHU YXHIICHHS BiJl (PIHAHCOBOTO MOHITOPHHTY Ta JUISl BIIMHBAHHSI
KxomTiB. OXHUM i3 HAUIOMMPEHINIMX IHCTPYMEHTIB TIHLOBOT CKOHOMIKH € TaK 3BaHI «IPOII» —
(izuuHi 0cOOH, AKI BUKOPHCTOBYIOTBCS [Isi IPOBEICHHS CYMHIBHHX (DIHAHCOBHX OIepalliif, Ta
HAJIAI0Th 3I0BMHCHAKAM 33 BUHATOPOJY JOCTYII JI0 CBOTX OAHKIBCHKHMX KapTOK Ta PaxyHKIB [1].
IIpoGema rossrae B TOMY, IO «APONI) CIPUSAIOTH (IHAHCYBAHHIO 3I0YHHHOI TisTBHOCTI, 00X01y
CaHKIIi} Ta 3HWKEHHIO PiBHS MPO30POCTi (PiHAHCOBUX OIEpaLIiid.
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3pocTaHHs KIABKOCTI (PIHAHCOBHX IIAXPACTB Ta CKJIAJHUX CXEM BIJIMHUBAaHHS KOIITIB BUMarae
MIOCUJICHHS KOHTPOJIIO Ta BIPOBA/IXKEHHS e(DEKTUBHUX MeXaHi3MiB 00poThOH. CBiTOBI (piHAaHCOBI
perynstopu (FATF, €C, CILIA) mocTiitHO BIOCKOHATIOIOTH BUMOTH 1010 00pOTHOU 3 HE3aKOHHUMHU
TPAH3aKIISMH [2], aJle 370BMICHUKH TaKOXK aJalTyIOThCS 10 HOBUX yMOB. BHBUYCHHS MeXaHi3My
pobortn «apomiB», iX BIUIMBY Ha ()IHAHCOBY CHUCTEMY Ta €(EKTHBHAX METOIIB NPOTHAIL €
aKTyaJIbHUM JUIsl OaHKIBCHKOTO CEKTOPY, IPABOOXOPOHHNX OPraHiB Ta (JIHAHCOBUX PETYIISTOPIB.

3a raHMMK KUIBKOX HalOLIbIMX 6aHKiB, y 2024 powi Bxke 0yJ10 IPUIIMHEHO CIIBIPALIO 3 [I0HA]
80 THCSYaMM KII€HTIB, SIKUX OyJ0 BHKPUTO Y BHKODHCTAHHI OaHKIBCBKHX MOCIYT JUIS CXeM i3
«aponammy. Lle CBIAYNTH NP0 MOCHIICHHS 3aX0/IB (PIHAHCOBOIO MOHITOPHHTY Ta 3DOCTaHHs yBark
J10 BUSIBICHHS TTI103PLIHX TPAH3AKIIiii,

Kpinm Toro, 3aranbHuii 00CAT Ta KibKICTh MEPEeKa3iB 3 KAPTKH Ha KaPTKy AEMOHCTPYIOTh CTabibHe
3POCTAHHS Y BCIX KaTeropisx GaHKIB, HE3aIeKHO Bill MacITaby iXHBOro KapTkoBoro Oisuecy. Lle
MoOXe OyTH HACIiJIKOM SIK 36ibIIeHHs o0csry JeragbHUX (iHAHCOBHUX omepauiid y nudpoBomy
CepeoBUILl, TaK 1 3pOCTaHHs aKTUBHOCTI HE3aKOHHUX CXeM, AKi BUKOPUCTOBYIOTh P2P-nepekasu
JUI MAaCKyBaHHSI CYMHIBHMX TpPaH3aKIii. 30Kpema, aHaJIITUKU 3a3HAa4aloTh 3pOCTaHHs ApiOHUX
TpaH3aKUil, o MOXKYTh OyTH YacTHHOI CXeM JPOOJICHHS IUIATeXKIB, a TAKOX 30LIbLICHHS
KIIBKOCTI Onepaliif i3 BAKOPHCTAHHSM HOBUX ab0 MalOBIIOMUX [IATHKHUX [1aT(hOPM.

3r1L[Ho 3 aanizoM HBY, mopiunnii o0csr KOIWITIB, MO NPOXOASTh Yepe3 KapTKOBI PaXyHKH,
MOB’s13aHI 3 AISUTBHICTIO «JIPOIIiB», MOXE CSTaTH Gm3bK0 200 MUTbSIpAIiB TpuBeHb. Lle Bkazye
Ha MaclTaOHICTh MpoOIeMHU Ta 3HAUYHUM BIUIMB TIHBOBHMX (DIHAHCOBUX IOTOKIB Ha OaHKIBCHKY
CUCTEMY KpaiHHU.

AHaJIi3 0CTAHHIX J0CTi/IZKeHb i IMyOJIiKaii. Hp06J'IeMaTI/IKa BUKOPHCTAHHS «POIIB» Y TIHBOBIH
CKOHOMILII Ta (PIHAHCOBHX 3/I04YMHAX HAaOyla 3HAYHOT yBary y HAyKOBUX Ta aHAJITHYHHUX KOJIAX SIK
B YKpaiHi, TaK i 32 KOp#oHOM. «/lpomm», abo «money mulesy, € KIFYOBUMH IIO0CEPEIHUKAMH Y
CXeMax BiJMMBAHHS KOIITIB, CIIPUSIFOYM MACKyBaHHIO JIXKepesl HE3aKOHHOTO IMOXO/IKEeHHs (piHaHCIB
Ta YCKJIAHIOYH TX BIICTEKEHHS IPABOOXOPOHHNUMHU OpPraHaMH.

3rizHo 3 JaHuMK €BPOIOIY, «APOMH» — Lie 0COOH, SIKI CBIAOMO ab0 HECBIZOMO JONOMAraioTh
3JI0YMHHMM OPraHi3alisiMy BIIMUBaHHI HE3aKOHHO OTPUMAaHUX IPHOY TKIB, Ha1at04H CBOi 0aHKIBCHKI
PaxyHKH [l OTPUMAHH Ta NEPeKasy MaXpaiChKUX KOLITIB, THM CAMHUM IETITHMI3YHOUI) iX.

VY xontekcti Ykpainu gociimkenHs Ernst & Young BHsBHIIO, IO TIHBOBA €KOHOMiKa KpaiHU
cTaHoBuUTh 19,3% BBII, 1110 3HAYHO [EPEBUIIYE TIOKA3HUKH GinbimocTi KkpaiH 3axigHoi €spony. 3a
11703 06CTaBHH «IpOII» BIAIIPAKOTh BAXIIUBY POJIb Y CXEMaxX YXWJICHHs BIJl OLOAATKYBAHHS, I
BIZIMMBAHHSI KOLUTIB Ta HEJIETalbHOTO BUBE/CHHS Kartitaiy [3].

MixHapoaHI HOCIHIDKCHHS TakoX MIAKPECIIOOTh 3pDOCTAarody 3arposy, IMOB's3aHy 3
BUKOPUCTaHHAM «,Z[pOHlB» 3BiT Nasdaq 3a3navae, o y 2023 poui uepes pinancosy cucremy 0yi10
nepemiiieHo 3,1 TpuIbiHOHA 101apiB HE3AKOHHUX KOWITIB, IPHIOMY «IAPOIM» Oy1M OCHOBHUMH
TNOCEPEHUKAMH MIXK [IAXPAaCTBOM Ta BiAMHBAHHAM IpoLICH [4].

Juist mpoTuail npoMy sBHILY (IHAHCOBI YCTaHOBM BIPOBA/UKYIOTH IEPENOBI TEXHOJOTII.
Hanpukian, komnanis LexisNexis Risk Solutions po3po6uiia MalvHHI aIropuT™H, siKi 103BOJISIFOTH
BUSIBJISITH Pi3HI THIH «JIPOIIiB», BKIIOYAIOYH CBIJOMHUX, BEpOOBAHUX Ta €KCILTyaTOBAHUX OCi0, 110
crpusie OUIbII ehEKTHBHOMY BUSIBICHHIO Ta 3a00IraHHIO (IHAHCOBUM 3JI0YMHAM .

Otmxe, cy4acHi AOCIIKCHHS HAroJOLIyIOTh Ha HEOOXIAHOCTI KOMIUICKCHOTO MiAXORy 10
60p0TL6I/I 3 BUKOPUCTAHHSAM <«JPOIIiB», 1[0 BKJIIOYA€ 3aKOHOJABYI 1HILIATHBH, BIIPOBAIKEHHS
TEXHOJIOT1YHUX PillleHb Ta IMiJBUIIEHHS 0013HAHOCTI HACEJIEHHS ILOJI0 PU3HUKIB y4acTi y TaKux
CXeMax.

BifoxpemiieHHsI HeBUPillIEHHX paHillle YACTHH 3arajibHOI npoﬁneMn ITonmpu 3pocrarouy
yBary 10 mpoOieMH BHKOPUCTAaHHs «IPOIIB» y (IHAHCOBHMX LIAXPANCTBaX, HU3KA KIIOYOBUX
ACIMEKTIB J0CI 3aIMIIAIOThCS HEJOCTATHBO NOCITIKCHUMH. 30KpeMa, MoTpedye MOrTHONCHOro
aHasizy BIUIMB IM(poBi3alii Ta po3BUTKY (IHAHCOBUX TEXHOJIOTIH Ha MacmiTad 1 JTUHAMIKY
«IIPOTI»-CXEM.

VY GiIbIIOCTI HAYKOBHX ITpallb aKIEHT 3pO0JIEHO MEPEBAKHO HA KIIACHYHUX CXeMaX BiIMHBAHHS
KOIITIB, TOII SIK aJanTallis «IpoMiB» 10 HOBITHIX MiIaT(opM, KPUIITOBATIOTHUX IHCTPYMEHTIB Ta
MOOLTbHUX OaHKIBCHKUX CEPBICIB 3AJUINAETHCA Y TiHI aKaJIeMI4yHOi yBaru.

KpiM TOro, HenocraTHbO BHBYCHMMH 3QUIMINAIOTBCS IIOB’S3aHI 3 «APOM»-aKTUBHICTIO
TIOBEIHKOBI IATEPHH KIIEHTIB OAHKIB, sKI MOXKYTb OyTH BHSBICHI 33 JONOMOIOH IITYYHOIO
IHTEJIEKTY Ta CHCTEM PHU3HK-aHAIITHKH. Takok akTyalbHUM € IUTaHHS ePEKTHBHOCTI AIFOYMX
npornenyp KYC/AML y kOHTeKCTi BUSIBIEHHS! HECBIJIOMO 3alTy4eHHX 0Ci0, SKi He 1IeHTU(IKYIOTb
cebe sIK YYaCHHUKIB 3JI0Y4MHHUX CXE€M, 110 YCKIIAJIHIOE TPABOBY KBalli(hiKallito iXHIX JIiH.

Oco6nuBoi yBaru notpedye BiJICYyTHICTh HaJIKHOT MIXKB11I0MUYOi KOOpAMHAILIT Y chepi mpoTuii
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«JIpOT»-CXeMaM, a TAKOXK OOMEKEHU I piBeHL 0013HaHOCTI cepen MOJ'IOILi Ta COLIaJTbHO BPa3JIUBUX
TPy, IO CTIpHsE iX 3ay4eHHIO 10 TIHBOBHX ()iHAHCOBMX omepauiid. Lli mporamnHu 3HHKYIOTh
e(EeKTHBHICTh KOMIUIEKCHOTO pearyBaHHsS Ha BHUKIMKU TIHBOBOI €KOHOMIKM Ta MOTPEOYyIOTh
OKPEMOTO HAYKOBOIO OCMUC/ICHHS.

Meroro cTarTi € BUSBICHHS MEXaHI3My (QyHKLIOHYBAHHS «APOI»-CXeM y TIHbOBIH CKOHOMILI
Ta aHalli3 epeKTHBHUX MeTOAIB 60poThOM 3 HMMU. OcobnmBa yBara NPUALISETHCS BUSBICHHIO
KIFOYOBUX PH3MKIB Ui OaHKIB Ta JEpKaBHUX IHCTHTYLIH, OUIHIOBAHHIO 3aKOHOJABYMX 1
TEXHOJIONYHHUX 3aXOAIB OOPOTBOM, a TAaKOK PO3POOLI PEKOMEHJAUIN LIOAO0 BAOCKOHAICHHS
cucteMH (hiHAHCOBOIO MOHITOPHHTY Ta 3aMo0iraHHs BUKOPHCTAHHIO «JIPOIMIBY y IIaxpaiCbKUX
OTepaLisx.

OcuoBuuii marepiau. «Jlporm» (Bix aHri. «to drop» — kuaart) abo «rpoInoBi Mymm» — 1e
JIFOZIH, SIKI 32 BUHATOPOAY HAJAIOTh 3J0BMUCHHUKAM JOCTYII 10 CBOIX OaHKIBCBKHX PEKBI3HTIB: [0
KapTOK / paxyHKiB, BKJIFOUHO 3 MIH-KOAAMHU ¥ JOCTYIIOM /10 IHTepHET-0aHKIHTY (SIK Ti, XTO CBIJJOMO
MIPOJIA€ CBOT PEKBI3UTHU Ta JOCTYIIH, TAK 1 Ti, XTO i€ IiJ] BIUTABOM BBE/ICHHS B OMaHY).

e moxyTh OyTH sIK 0cOOH, 10 CBiIOMO MPOAAIOTH CBOi PEKBI3UTH Ta JOCTYIH, TaK 1 Ti, XTO
Jli€ i BIUIMBOM OMAaHJIMBUX CXEM IlaxpaiB, HE 10 KiHIA yCBi,Z[OMJ'IIOIO‘lI/I HaCJ'IiILKI/I CBOIX MiH.
OtpumaHi Bij TaKuX 0CI0 paxyHKH BHKOPHCTOBYIOTECS K «TPaH3UTHI», Yepe3 AKi MPOBOASITHCS
HE3aKOHHI IePEeKa3t Ta BIIMUBAHHS IPOLICH. «Ipori) € KIIFOUOBOO JIAHKOKO Y CXeMax (hiHaHCOBUX
3JI0YMHIB, BKJIFOYHO 3 BIIMUBAHHSM KOLITIB, OTPUMAHHX BiJl KIOEP3JIOUNHIB, TOPIiBili HAPKOTUKAMH
Ta 1HIIOT HeJIeraJbHOI isIIbHOCTI; (I)lHaHCOBI/IMI/I [IaXpaliCbKUMH CXeMaMH, 30KpeMa (DilIHIOM,
KpaJIKKaM{ KOLITIB 13 OaHKIBCHKMX PaxXyHKIB Ta BHIUIATAMH 3a HlI[p06J'IeHI/IMI/I JIOKyMEHTaMU;
00XO0/I0M CaHKIIIH Ta yXUJIEHHSIM BiJl TOJATKiB, BUKOPUCTOBYIOYM aHOHIMHI (DIHAHCOBI TpaH3aKLii;
(iHaHCYBaHHSAM TEPOPHCTUYHOI TiSUIBHOCTI, KOJIM KOIUTH IE€PEepPaxoBYIOTHCS uepe3 MiACTaBHI
paxyHKHU.

Macmtabu npo6ieMyu BUKOPHCTAHHS «POIIB» OLIHUTH CKJIQAHO Yepe3 iMiTalliio 3BUYaiHOI
MOBEIIHKU (Pi3MuHOi 0COOM, MpOTe 3arajoM Mo OaHKIBCHKIA cucTeMi YKpaiHM HAEThCS Npo
JIECSITKH TUCSY «CIUTSTYMX» Ta BXKE aKTUBHUX PaxXyHKIB.

«/Iporm» abo «rporIoBi Mynn» — 11e 0COOH, SIKi CB1IOMO UM HECBIZIOMO O€pyTh yUacTh y nmepekasi
HE3aKOHHO OTPHUMAaHHMX KOIUTIB, MACKYIOUHM iX MOXOPKEHHs, 1100 BOHM BUIVISAAIM SIK JIETajbHI
¢inancoBi onepauii [5]. Hlaxpai BepOytoTh Takux Jfoneid JUIsi BUKOPUCTAHHS IXHIX pealbHUX
OaHKIBCHKMX PaxyHKIB IIiJ 4ac MpoLecy BiAMMBaHHA rpoiueii. Ha erami p03noniny HeJlerajbHi
KOILITH TMEPEMIIYIOTbCS MK PI3HUMH PaxyHKaMHM, L0 YCKJIQJHIOE BUSBJICHHS iX HE3aKOHHOTO
TOXO/DKEHHSL. «Jlponu» BIAIrPatoTh BAXKIIMBY POJIb y HOAANBIIOMY €Talll — IHTerpaLil, KOJIM KOLITH
NepEeKasyThCs Yepes (biHaHCOBI yCTaHOBH Ta IOBEPTAIOTHCS /IO OPraHi3aTopiB 3110YMHHOI CXEMH,
poOuIsaM TXHIi PyX MEHIL IIPO30PUM JUIsl IPABOOXOPOHHUX OPraHiB.

OcHoBHa (YHKLisl «TPOLIOBHX MyYJIIB» — MaCKyBaHHs JUKepelia He3aKOHHHUX KOLITIB. JIronu, siKi
TIOTOJUKYHOTBCS! B3STH Y4acTh Y TAKUX CXeMax, 4acTo He yCBIJOMIIIOKOTH MAacIITaliB [IaxpaiicTsa,
Y SIK€ BOHH BTSATHYTI. 3IOBMUCHUKH BUKOPHCTOBYIOTB X SIK «IIPOMDKHY JIQHKY» JUIS IICPEMILLICHHS]
IPOLLECHi, 3MEHIIYIOYN PU3UK TOTO, LIO IPABOOXOPOHHI OPraHH 3MOXYTb HPOCTEKUTH KIHLEBUX
OTPUMyBaYiB KOLUTIB.

Iporiec BiAMMBAHHS IPOLICH YePe3 «IPOLIOBHX MYJIiB» MA€ CIIIbHI PHCH 31 CMypP(IHIOM, ajmke
B 000X CXeMax BHKOPHCTOBYETBCs PO3OMTTS BEIMKHX CyM Ha YMCJICHHI ApiOHI TpaH3akuii, o0
YHUKHYTH yBaru 0aHKiBCbKOr0 MOHITOpUHTY. ITpoTe Kimio40Ba BIAMIHHICTE Y TOMY, IO <<rpon10131
MYJIH» MOXKYTb HE YCBIZAOMIIIOBATH CBO€T y4acTl y 3JI04KHI, TOAI K y CXeMax cMypQiHry 3a3Bu4aii
BUKOPHCTOBYIOTBCS FOPUINYHI 0COOM 200 OaHKIBCBKI PaxyHKH, CIELIalbHO CTBOPCHI s
BIIMHUBAHHS KOIITIB.

Ha pucynky 1 306paskeHo auHamiky 3pocranss o0csry P2P-nepekasis (TpaH3akuiii 3 KapTku
Ha KapTKy) B YKpaii nporsiroM 2020-2023 poxis. IIpoTsrom 1poro mepiogy crnocrepiraersest
cTablibHe 3pocTaHHs 00cAry Takux onepaiii — 3 1,5 tpan. rpa. y 2020 poui 1o moxax 3,1 TpiH.
rpH. y 2023 poui. Taka TeHIeHLIs Bi1oOpaxae 3pOCTaHHS NOMYJISPHOCTI LH(PPOBUX (I)lHaHCOBI/IX
CEepBICIB cepeji HaceseHHs. BogHouac 3pocTaHHs KIUIBKOCTI APIOHMX MEPEeKasiB MOXE TaKOK
BKa3yBaTH HA aKTUBHE BUKOpPHCTAaHHS P2P-1HCTpyMEHTIB y TIHBOBUX CXeMax, 30KpeMa y BUIaIKax
JISUTBHOCTI JIPOTIIB Ta CXeM JpOOJIeHHS TpaH3aKIii 3 METOI0 YHUKHEHHSI KOHTPOJTIO.
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Puc. 1. O6c¢sr P2P-Tpanzakuiii B Ykpaini npotsirom 2020-2023 pokis.
IDicepeno: cknaoeno asmopom 3a oanumu [6, 7, 8, 9]

J10 OCHOBHHX THIIIB «I'POIIOBUX MYJIIB» HaJIekKaTh [5]:

1. HecBinomuii (MUMOBLIBHUIA) «TPOLIOBHIT MyII»:

— JIFOIMHA HE MiI03PIoE, 0 Oepe y4acTh Y (HiHAHCOBIM cXxeMi, OB’ A3aHiH 13 axpaicTBOM;

— JKePTBA HAJA€ JIOCTYII 10 CBOr0 OAHKIBCHKOTO PAXyHKY MiJ[ BIULIMBOM IIAXPAiB, 4acTO Yepes
MaHInyss1ii a0o BBEICHHS B OMaHYy;

— BepOyBaHHS MOXKE BIIOyBaTHCS 4Yepe3 CYMHIBHI BakaHCIi y cOIlaJbHUX Mepekax abo
MIPOTO3HITIT «IIIBUIKOTO 3aPOOITKY».

2. YacTkoBO 0013HaHUN «TPOIIOBHIA MYID»:

— oco0a 4acCTKOBO PO3yMie€, 1110 Oepe ydacTh y MOTEHIIMHO HE3aKOHHIH (piHAHCOBIH ,Z[iSIJ'IBHOCTi;

— MOXe OyTd MOTHBOBaHa (hIHAHCOBOKO BHTOJIOI0 a00 3HAXOIUTHCS MiJl TUCKOM IlIaxpaiB;

— ITHOpPY€E BHI O3HAKM MiJO3PUIMX OMepalliif, HaMaralouuch YHUKHYTH 3alBUX MUTaHb MPO
MOXO/I>KEHHS KOIITIB.

3. CBigoMui CHlBy‘IaCHI/IK

— JIFOJIMHA [IOBHICTIO YCBIZIOMJIIOE CBOIO Y4aCTh Y 370YNHHIN AISUIBHOCTI T4 HABMUCHO BiIKpHBAE
PaxyHKH JUIsl EPEeKa3y HE3aKOHHUX KOIITIB;

— nobpe 3HalloMHUIl 3 MeXaHi3MOM (blHaHCOBoro miaxpaiictea Ta Moxe Oe3nocepeaHbo
CHlBHpaHIOBaTI/I 31 3JI0YNHHUMH yIPYIOBaHHIMU;

— 4acTo 3aiiMaeTbCsi BEpOyBAaHHSAM IHIUMX TPOLIOBAX MyIIB, DO3IIMPIOIOYH CXEMy Ta
YCKIIAIHIOFOYH MPOLIEC BIICTEKCHHS HE3aKOHHHX KOLLTIB.

3aydeHHs. «IpomiB» — KIIOYOBMI €Tall y CXeMaxX BiJMWBAaHHs IpouIed Ta ()iHAHCOBUX
MaxiHauisx. OpraHisaTopy 3MOYMHHMX CXEM BHKOPHCTOBYIOTb Pi3Hi METOIM 1isi BepOyBaHH,
OPIEHTYIOYNCH HA BPA3JIMBI IPYIIH HACEIICHHS, SIKI MOXYTb [IOTOAUTUCS [IEPEaTH CBOI OaHKIBCHKI
PCKBI3HTH B OOMIH Ha rPOLIOBY BHHATOPOLY 260 3 {HIIIX MOTHBIB.

OnHuM 13 OCHOBHHX KaHAIIB 3aJyYCHHS «IPOMIB» € cowianbHi mMepexi. Yepes Facebook,
Instagram, Telegram, TikTok Ta iHmui l'IJ'IaT(bOpMI/I 3I0BMUCHHUKH CTBOPIOIOTH IPYIH, CTOPIHKU 260
OKpEMi IIOCTH, /e IPONOHYOTh LIBHKAN 3ap061T01< 6e3 3ycuiib. OTONOMIEeHHS! MOXKYTh BUIJIAIATH
sk «PoGoTa 6e3 JOCBIY», «Jlerkuii 3apo0iTok OHIaiHy, «I pori 6e3 BKIaaeHby To1o. [leski cxemu
MACKYIOThCS nij (pinaxe, IUIaTHE TeCTYBaHHs CepBiciB abo JIOTIOMOTY Y NPOBE/ICHHI (PIHAHCOBHX
onepauiil. Lleil kaHay HALICHUIT HA CTYJCHTIB, OC3POOITHNUX, JIO/ICH 3 HU3BKUM PIBHEM JIOXOZY.
Lle Takox 0co0H, sIKi MarOTh OOProBi 30008’ s13aHHsI Ta WIYKAOTh WBK/KI rpowi. Hy i 3aramom ue
oz, SK1 HE JI0 KIHIS PO3YMIIOTh MPUHIIUIIN (blHaHCOBOI 0e3neKy Ta IOPUINYHI HACTIAKU CBOIX
Ii#, 10 poOUTH X 0COOIHUBO BPA3IUBUMHU JI0 MIAXPANHCHKUX CXEM.

Ille oxHuM BaxkuBUM KaHaioM € JlapkHeT. Y rmbokii ta temuii Mepexi (Darknet) icayrors
YHCIICHH] (hOPYMH T 3aKPUTI YaTH, 1€ BIAOYBAETHCS TOPTiBIIs OAHKIBCHKUMHU PaXyHKaMH, KapTKaMH
Ta OCOOUCTHMH IAQHUMH. «I[ponm» MOXYTh CBIJIOMO IMPOAABAaTH CBOi paxyHKU ab0 HaBITh HE
3HATH, L0 TXHI JaHl BUKOPHCTOBYIOTECS y 3MI0YMHHAX CXeMax (HAIPUKIIa, SKILO XaKepH BUKPAJTH
iXHIO 1H(1)opMau1Io) LlinboBa aynuTopist [BOro KaHaly — 1e 0COOH, sKi CBIZOMO 3aiMarOThCs
1<16ep3ﬂoqI/IHchTfo Ta X04YTh 3apOOUTH Ha POJAXKI CBOIX (blHaHCOBI/IX JlaHUX; JIFO/IH, SIK1 IYKAKOTh
AQHOHIMHHUM 3apO0ITOK 1 HE YCBIIOMITIOIOTH MacIlITa01B piHAHCOBUX 37I0YMHIB. TaKUMU 37104MHAMU
€ MPOJaX BHKPAJCHHUX a00 MiJPOOICHUX JAOKYMEHTIB JUlsi OOPMIICHHS PaxyHKIiB Ha (asblinBi
0co0u, BUKOPUCTAHHS 31TaMaHUX a00 KyMJIeHuX 0aHKIBCHKUX aKayHTIB Ui MepeKka3y He3aKOHHHUX
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KOIITIB, CTBOPEHHS MiJJICTABHUX KOMITaH1{ JJI1 OTPUMAaHHSI IJIAaTEXIB 1 IBUAKOTO X 3HATTA Yepes
«IpOM»-aKayHTH.

«Jlpormm» TakoK 9YacTO BEpOYIOTHCS Hepe3 MEPEKEBHH MAPKCTHHI, (QIKTHBHI IHBECTHILiiHI
KoMIaHii abo anchom nipamizyn. OpraHizaTopu Takux CXeM HPONOHYIOTh BUCOKHH J0Xix 0e3
pH3HKy a00 «ITACHBHMI J0X1» B OOMIH HA PEECTPALLII0 HOBUX yYaCHUKIB Ta BIIKPHTTS paxyHKus
YacTo BUKOPUCTOBYIOTHCS JIETallbHI IJIATIkHI CepBICI/I KPUIITOBAIIOTH abo TCeB/IOIHBECTULIIIHI
w1aTopMu i 00iry KomTiB. Y Hil cxemi 3a3BMYail NMpUIMaloTh y4yacTb JIFOIH, sIKi OaXKaroTh
HIBHJIKOTO 3ap00iTKy 6€3 3yCHilb; 0CO0M, K1 He po30MparoThes y (hiHaHCax 1 BIpSTh y «rapaHTOBaHI
npUOYyTKW», HOBAYKH y cdepi KPUIITOBATIOT, SIKUM MPOMOHYIOTH 3apo0iTOK Ha TpeHAMHTY abo
MaitHinry. Hanpuknan, ne MoxyTb Oyt (eikoBi iHBeCTHIl (IPOMOHYIOTh BKJIACTH TIpOIIl Ta
OTpPUMYBAaTH CTaOUIbHUI J10XiJ, MPOTE HACHPABIl KOIUITH BUKOPUCTOBYIOTHCS JUIS IIaXpaiChbKUX
TpaH3akiiii), «KpunroamotHuit apbiTpax» (cxema, 1e 00IISIFOTh BUCOKUI TPUOYTOK 3a MepeKasu
MDK PI3HUMH IUIaTQOPMaMH, aJie HATOMICTh BUKOPHCTOBYIOTH PAXyHOK «pONay [Jisl BIAMHBAHHSI
KOLUTIB), CHCTEMH «IUBHIKHX IUIATEXIB» (IIPOIOHYIOTH NEPEKa3yBaTH KOLITH MK OaHKaMu st
«IIEPEBIPKHU CEPBICY», (PAaKTHIHO 3aJIy4arOuu «APOIiB» 10 CXeM 13 axXpaiCEKUMU nepeKazaMu).

«/lponu» € BaKIMBOKO JIAHKOK y CXeMaX BIIMUBAHHs IPOLICH, OCKUIBKH BOHH J03BOJISIOTH
IIPUXOBYBATH  CIPABIKHIX 6eHe¢)1u1aplB (iHaHCOBUX MOTOKIB. 3I0YMHLI BUKOPHCTOBYIOTH
OaHKIBCBKI paxXyHKH BIIKPUTI Ha IM'sL «IPOIIIBY, 1100 OTPUMYBATH IIATEXKI1 BiJl GIKTHBHUX GipM 4u
nizicraBHuX 0ci0. [10TIM rpowi po3noAlIAIOTECS Yepe3 MePexKyY PaxyHKIB, IPOBOAITHCS TPaH3aKLil
Y PI3HHX BaJIFOTAX Ta FOPUCAMKLIIAX, & TCIIs LIbOIO BUBOASTHCS 3a xopaoH depe3 SWIFT-nepexasy,
IUTATDKHI CUCTeMHU a00 KpUNTOOOMIHHMKH. Takuii JaHILOr omnepariil yCckiIaaHIoe (piHaAHCOBHM
MOHITOPHHI Ta [1a€ 3MOT'y 3JI0YMHLISIM YHUKHYTH I1i103p 3 00Ky OaHKIB.

TokasoBuii IpUKIIa: Iaxpai BIAKPHBAIOTH PAXYHKH Ha ITICTABHHUX 0CI0, O1EPKYIOTH KOIITH SIK
OIJIaTy 32 IIOCIYTW», a OTIM MepeKa3yloTh X B KpaiHH 3 Ji0epaJbHUM (I)lHaHCOBI/IM KOHTpPOJIEM
a00 BHBOJATH Y€pe3 KPUIITOBAIIOTY.

Takoro Oyno cxema MMM, 3anouarkoBana CeprieM MaBposi. Bona Gyna oHi€ro 3 HAHOUTBIIMX
(iHaHCOBUX Mipamij, KOTpa 3roIoM IMPUCTOCYBAJacs A0 KPUITOBAIIOTHOTO MPOCTOPY. Y mepion
32014 mo 2016 pik BoHa aKTHBHO 3acTOCOBYBaJia Bitcoin aiis 3aimydeHHs rpoieil BiJ y4acHUKIB
110 BCbOMY CBITY.

Hocnimxenns, nposeaene y 2019 pori, NpoaeMOHCTpyBao, IO CXeMa OXOILTIOBasia IMOHA
16 000 Gitkoin-anpec Ta 3xificHuIa nonax 423 000 tpansaxuiii [10]. Ha miky cBoei akTuBHOCTI
uepes Hei npoxoauio noxan 150 minbiionis gonapis CILIA Ha nenb. I'poli HafXOAMIIN BI/L HOBUX
YYACHHKIB 1 PO3HOAUIUIACS MDK CTapUMH, IO € KIACHYHOK O3HAKOK (IHAHCOBOI IMipamiju.
Jns MackyBaHHS (IHAHCOBHX IIOTOKIB BHKOPHCTOBYBATHMCS UHCJICHHI IIiJCTaBHI ocobu Ta
KPHUIITOBAJIFOTHI TPAH3aKIIL, IO YCKIIaAHIOBAJIO BIACIIKOBYBAaHHS JIHCHUX OeHediwiapis.

«/lponu» HepiAKO BUKOPHCTOBYIOTHCS Y CXEMaX €JIEKTPOHHOIO MIaXpalCTBa, JIe CTBOPIOKOTHCS
(eiiKoBi IHTEpHET-Mara3uHu ab0 OTOJIOLICHHS TPO HPOaXK TOBApiB, IKKX B3arai Hemae. [Tokyr
TePEKasyioTh KOIITH Ha PaXyHOK «ApONa», IKHH ITiCTIsl OTPUMAHHSI IPOILeH 400 3HIMAE iX TOTIBKOIO,
abo mepekasye Ha iHII PaxyHKH [IaxpaiB, MiCJIs YOTO IPOILi 3HUKAIOTb.

VY KpUNTOBATIOTHIN cepl «Iponu» CTalOTh BIACHUKAMHU TaMaHIIiB, Ha SKi HaJXOASTH KOIITH
BiJl (IMIMHTOBHMX aTaK, 37I0My aKayHTiB a00 IHIIMX HE3aKOHHMX omepauiif. ITicis oTpumaHHs
KPUNTOBAJIOTH APOIHU MEPEKUIAI0TH 11 Ha 1HII ramaHii abo OOMIHIOIOTh Ha r0T1131<y yepe3 P2P-
IIaTQOPMHU, TAKUM CHIOCOOOM YCKIIA/IHIOKOUHN BIACTEKCHHS 3I0YMHHHX OIepaLii.

Y 2025 poui Mepexa 3 p03CJ'IlIlyBaHH}I OpTaHl3OBaH01 3JI0YMHHOCTI Ta Kopynuu (OCCRP)
TOBIZIOMHIIA PO MIKHAPOHY MAaXPaiiChKy CXeMy, B sKii Opai y4acTh yKpaiHChKi IPOMaJISHH.
3rigHo 3 p03CJ'IlIlyBaHHHM TPOE YKpaiHIIB Oy/n 3aydeHi 10 BiAMHBAHHS KOILITIiB, OTPUMAaHHX
4epe3 WaxpaiCbKi KPUNTOBAIOTHI IuIaTGopmu. BOHM OTpHMYBajM HE3aKOHHI KOILUTH Ha CBOI
KPHIITOraMaHIi B YKpaiHi, 1iCJIsl 40T0 NePEBOINIH iX OpraHi3aTopam CXeMu ab0 KOHBEPTYBAIA y
rotiBky. L{i il yckiagHioBanu BiACTeKeHHS (P IHAHCOBHX MOTOKIB 1 I03BOJISUIN YHUKATH KOHTPOJIIO
3 00Ky MPaBOOXOPOHHUX opraHiB [11].

Takox «Ipomm» YacTo BUKOPUCTOBYIOTHCS JIsi OOXOAy ITOJAaTKOBOTO 3aKOHOAABCTBA Ta
MDKHApOIHUX caHKmiid. Hampuknan, kommasii, siki mepeOyBaioTh I'IiIl CaHI(I_IiHMI/I MOXYTh
oopmiTIOBaTH PO a6OHOCTaBKI/IHaHIIlCTaBHI/IX0016 30KpeMa «IPOIIIBY, K1 € KIPOKIIAIKAMID
y GinancoBuX notokax. Lle 103Boisie eraiisyBary eKCIIOPTHI onepawii ab0 BUBOAUTH KOLITH

3-IiJl KOHTPOJIO PEryisaTopiB. Y c¢epi MONAaTKOBUX CXEM «JIponu» o(pOpMIIIOIOTh Ha cebe
(IKTUBHI JOTOBOPH, OTPUMYIOTh JOXO/AU BijJ HIOUTO BUKOHAHUX POOIT a00 HaJaHUX MOCIHYT, 10
JI03BOJISI€ 3MEHIIIYBaTH MOJATKOBE HaBaHTAXKEHHs peasibHoro OeHediniapa. Hanpukian, B1acHUK
0i3Hecy MepeBOANUTh YACTHHY JOXOLY Ha PaxyHOK «IpOIay SK «BHHATOPOIY 3a KOHCYJIbTalliiHi
MOCIYTH», 3MEHIIYIOYM TaKUM CIOCOOOM BJIACHY IOJATKOBY 0a3y. Y MDKHApOIHHMX CXeMax
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YXWICHHS BIJl CaHKUIH «IPOMM» YacTO BUKOPHCTOBYOTBCS JUIS KyIiBIIi TOBapiB TOJBIHHOTO
NPU3HAYCHHSI, OIUIATH KOHTPAKTIB 3 II0CTAaYaJbHUKAMU 400 HABITH [UIsl PEECTpaLii KOMIaHIH y
FOPUCAMKIISX, 1€ KOHTPOJIb 38 CAHKLIHHUME OOMEXEHHSIMH € CIa0IINM.

Hanpuknan, 2Rivers, paniiue Binoma sik Coral Energy, € 1y6aiicbKOr0 KOMIIaHI€l0, Ka, 3 JAHUMH
)KypHaHICTCLKI/IX PO3CITilyBaHb, aKTHBHO CIPHsIa OOXOLy 3aXiJHWX CAHKIIH, HAKIAJCHAX HA
CKCIIOPT pocmcm(m HadTH Ta Haq)Tonpoz[yKTlB Kommnasist cTBOpHIIa CKIaHY MEpPEKY (PIKTUBHUX
KOMIIaHii Ta BUKOPHCTOBYBaJla TaK 3BaHHH «TIHBOBHH (JIOT» A TPAHCHOPTYBaHHSA HadTH,
NPUXOBYIOUH 1 POCIHCHKE MTOXO/KEHHS [12].

2Rivers cTBOpHIIA ICCATKN KOMIIaHIH y BUIbHUX eKoHOMIYHMX 30HaX OAE, Takux sk DMCC, a
TakoX y [ OHKOH3I Ta IHIIMX FOPUC/MKLISX 3 HU3bKUM PiBHEM (iHAHCOBOTO KOHTPOIIHO. Lli kommaHii
BHKOPHCTOBYBAJIMCA JUI MAacKyBaHHsS PealbHUX BJIACHUKIB Ta JDKEpEN MOXOPKEHHS Ha(I)TI/I
Kowmrmanist koHTpostoBana moHaiimMeniue 100 cyzeH, siki 3AIHCHIOBAIN [EPEBE3CHHS pocmcsKm
Hadru. Lli cyqHa yacTo 3MiHIOBaJIM PANOPY, BUMHUKAIN CUCTEMH 11CHTH(DIKALIT Ta 31iCHIOBAIH
NepeBaHTXKCHHS HaQTH y MOpi, W00 YHHKHYTH BUsBICHHs. Yepes 3MilllyBaHHs POCIHCHKOT
Ha(TH 3 IHIIMMH BUJIAMH [AIIMBA T 3MIHY ,Z[OI(YMeHTlB KOMIIaHisl mpojaBaia HaTy sIK IpOIYKT
IHILOTO TOXO/KEHHS, 10 A03BOJISIIO YHUKATH CAHKIIHHUX 0OMexeHb. [l peecTpauii KomMnaHiii
Ta ynpaBiHHA (1HAHCOBUMH ITOTOKaMHU BUKOPUCTOBYBAJIMCS MMiJICTABHI 0COOH, 1110 YCKIIAAHIOBAIIO
BIZICTeXKCHHS peallbHUX OeHe(iniapiB Ta Jukepel (pIHaHCyBaHHSL.

BukopucranHs «IpomiBy y CXeMax yXHIJICHHS Bil (IHAHCOBOTO MOHITOPUHIY HPU3BOAHUTH [0
3HAYHUX (PIHAHCOBUX BTpAT OaHKIB. 30KpeMa, OaHKN HAPAXKAKOTHCS HA PU3HK WITPAYHUX CAHKLIIH
i1 HBY 3a HenoTpHMaHHs BUMOT ()iHAHCOBOTO MOHITOPHHTY, Iepea0ateHix 3aKkoHOM YKpaiHu
«IIpo 3anobiranHs Ta NPOTHIIO JeTai3alil J0X0OAIB, OACPKAHUX 3I0YMHHIM LUISXOM» (3aKOH
Ne361-1X) [13]. ¥V 2021 poui HBY Haknas wrpad y p03Mlp1 1,5 MJIH. TPH. Ha OZIMH 3 YKPaiHCBKUX
OaHKIB 3a HEHAJICXKHUI (PIHAHCOBUH MOHITOPHHI OIEPALlil, MOB’3aHUX i3 BEJIMKOK KIUIBKICTIO
TpaH3aKUiil 4Yepe3 paxyHKH (i3MYHUX OCIO-«ApomiBy, sKi (AkTHIHO Oyian BUKOPHUCTaHI s
BUBC/ICHHS KOIUTIB 3a KOpOH. Lle npusselno 1o mopyuienHs crarti 15 3akony Ne361-1X mono
000B’sI3Ky 3ailiCHIOBaTH HainexHy mepeBipky kimieHtiB (KYC). HBY perynspro 3acrocosye
wrpadHi CaHKUii 10 GAHKIB 3@ MOPYLICHHS BUMOI (DIHAHCOBOIO MOHITOPHHIY, 30KpEMa 00
HeHallexkHOI nepesipku kiieHTis (KYC) Ta 3acTocyBaHHs pH3HK-OPIEHTOBAHOTO Hiaxody. ¥ 2025
poui HBY naknas mrpad y posmipi 20 min. rpu. Ha AT "BAHK "VKPATHCbKHM KAIIITAJ" 3a
MOPYIIEHHS BUMOT (hiHAHCOBOTO MOHITOPUHTY [14]

diHaHCOBI YCTAHOBH TAaKOXK 3a3HAIOTH PEMYTALIiiHUX BTPAT — 0BIpa KJIIEHTIB Ma/a€, a PU3UKH
BTPATH KOPECHIOHACHTCHKUX PaXyHKIB y MDKHAPOIHNUX GaHKaX 3pOCTAIOTh.

«/lporu» MOKyTb HE MIZ03PIOBATH, IO CTAalOTh CIIByYaCHUKAMU 3JI0YHMHY, aje ixHI Jii
nignanarTh miacT. 209 KK Ykpainu — «Jleramizantis (BiIMUBaHHS ) TOXO/1iB, OACPKAHHUX 3TIOYUHHUM
uusxomy. [Tokapanss — Big 3 1o 12 pokiB mo30aBneHHs BOJi 3 KOH(DicKaIi€ro MaifHa (YacTHHH 2 Ta
3 crarTi). Takox 3actocoByroTbes cT. 190 KK Ykpainu — «1llaxpaiicTBO», SIKIIO «IpOIN» CBIIOMO
JIOTIOMAraroTh BUBOIUTH KOLITH, OTpUMaHi nuisixoM oOmany; cT. 200 KK VYkpainu — «He3akonHi
Ali 3 JIOKyMEHTAaMH Ha Iepeka3 abo IUIATDKHUMH KapTKamMm» — 3a Iepefady CBOIX KapTKOBUX
paxyHkiB TpeTiM ocobam; cT. 366 KK Vkpainn — «Ciyx00Be MiApOOICHHS, SKIIO «APOIN»
abo OpraHi3aropy CXeM BUKOPHCTOBYIOTH MifipoOieHi pokymentd [15]. ¥V 2023 poui B VkpaiHi
OyJ10 BUKPHUTO IpyIly OCIO, SIKi 38 BUHAropoay 2—3 THC. TPH. TIepeiaBajlu CBOI 0aHKIBCbKI KapTKH
opraxizaTopam (I)lHaHCOBI/IX CXeM JUIsl BUBEJICHHS Ipoleii 3a kopaoH. [licis po3ciigyBanHs Oyino
TNOPYIIEHO KpUMiHaIbHI cripas 3a cT. 209, 190 Ta 200 KK Ykpainu, a Takox apeIuToBaHO MOHa
150 KapTKOBHX paxyHKiB, 10 BUKOPUCTOBYBAJIMCS y CXEMax BIIMUBAHHSI KOLITIB.

MacoBe BUKOPHCTaHHS «POIIB» y (PIHAHCOBHX CXEMax CTBOPIOE LIFO31F0 JIETAIIHOCTI IPOLIOBUX
TIOTOKIB, ajle HACIPAB/l PO3XUTYE CTAOLIbHICTH OaHKIBChKOI cucTemu. 11oCTiiiHI MOBIXOMIICHHS
PO 3aTPUMAHHS «IpOMiB», OJIOKYBaHHs PaxyHKIB Ta wTpagu s GaHKIB 3HHXKYKOTH JOBIPY
IHBECTOPIB Ta IPOMAISIH /10 (PIHAHCOBOI CUCTEMH.

3a janumu HBY, y 2023 poui Gysio 3abnokoBano nonaz 3 500 paxyHKis, sIKi BAKOPHCTOBY BAIIUCS]
Yy CXeMax «poriBy. YKpaiHChKi OaHKH OTPUMAJIH 3ayBaKCHHSI Big ['pynu 3 po3poOku piHaHCOBUX
3axoziB OoporsOM 3 BinmusauHsAM rpouei (FATF) mono HenocrarHporo KOHTpOJO 3a
Tpan3akuismu. Y 2024 poui oauH 13 OaHKIB TUMYACOBO NMPU3YIHMHUB OOCIyroBYBaHHS HOBHX
KIIIEHTIB Yepe3 IMJ03pH Y MacoBOMY BHUKOPHCTAHHI «,Z[pOl'IlB» Hanionansuuit 6aHk YkpaiHu
(HBY) y »xosrHi 2024 poKy 3anpoBajvB THMYACOBHMH JIMIT Ha NEPEKa3sd 3 KapTKH Ha KapTKy
MK (isnaHnMu ocobamu Ha cymy 150 000 rpH. Ha MiCsIUb JIMLIE Ul BUXIIHUX IIEPEKa3iB, sSKHii
o0MexXye IisIbHICTh ((IIpOHlB)) [16]. ¥V rpyani 2024 poxy HBY 3acTtocyBaB 3axoau BIUIMBY 10
TPbOX OaHKIB Ta ABAALSTH II'ATH HEOAHKIBCBKHX (DIHAHCOBHX YCTaHOB 3a MOpYILICHHs y cepi
(iHAaHCOBOTO MOHITOPHUHTY Ta BaJIOTHOTO 3aKOHOMABCTBA [17].
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Ile cTBOpIOE HEraTMBHMI CUTHAJ JAJSl IHBECTOPIB Ta YCKJIAJHIOE OTPUMAaHHS MIKHAPOIHOTO
(iHaHCYBaHHS, OCKUIBKM YKpaiHa 3aIMIIA€ThCS Y CIMCKY KpaiH 3 BUCOKUM PU3MKOM BiIMHUBAHHS
KOIITIB.

Bumorn KYC (Know Your Customer) ta AML (Anti-Money Laundering). YKpalHCLKe
3aKOHOJIABCTBO 3000B’s13y€ (DIHAHCOBI YCTAHOBH 1ICHTH(IKYBATH KIIEHTIB Ta [EPEBIPITH IXHIO
(pinaHCOBY NIsUTBHICTB BIAMOBIIHO 110 3akoHy Ykpainu «IIpo 3aro0iraHHs Ta IPOTHIIO Jieraisanii
JIOXOJIB, ONepKaHUX 37MOoYMHHUM mUIsixom» (Ne361-1X) [13]. banku MOBHMHHI BCTAHOBIIOBATH
0co0y KIIIEHTA, TIEPEBIPATU JKEPENO MOXOMKEHHS KOUITIB, aHaJi3yBaTH omNeparii KIi€HTIB Ha
BIJMOBIHICTH MO0 Ta 3BITYBaTH Mpo migo3piai onepaii [11, 13]. Lle no3Bosisie 3HMKYBaTH
PH3HMK BUKOPHCTAHHS PaXyHKIB «IPOIIBY» JUIsl BiAIMUBAHHS KOLITIB.

BusiBUTH Ta MONEPEIUTH «BXIM» «APOMiB» y (IHAHCOBY CHCTEMY MOXKHA BKE Ha erari
TNEPBUHHOI KOHCY/BTALl KJTi€HTa CIIBPOOITHUKOM (POHT-odicy BiIieHHS GaHKY — MepIIOi
ninii 3axucry. Came TyT, y IpoLeci CIIUIKYBaHHS 3 KIIIEHTOM, 3aBISKA MPABUIIEHAM 3aIIUTAHHSM,
aHaJli3y [OBEJIHKH T OL[IHLI PU3KKIB, OaHK Ma€ MOXIIMBICTb BICIATH HOTCHLIHNX «APOIIIBY Lie
JI0 BIIKPUTTSA PAXYHKY Ta 3aI00IrTH 3a/Iy4eHHIO KIIEHTA 10 CMHIBHUX (iHAHCOBHX CXEM.

Huxye HaBesieH1 TEBHI 03HAKH Ta KPUTEPIi, 32 AKUMU KJTI€EHTa MOke Oy TH BiIHECEHO J0 KaTeropii
KIIIEHTIB 3 O3HAKAMU «JIPOID», Y BUIMAJKY, SIKIIO BIH Ma€ YOTUPH Ta OibIlle TAKMX O3HAK (Tadi. 1).
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Tabmunis 1
KiienTn 3 03HaKaMu «Ipor»

Osnaxa/Kpumepiti Kamezopis oznaxu Ipuxnao/Komenmap

3BepTaeTHCS pa3oM 3 IHIIUMHU
oco0amH, JTi€ Mg KOHTPOJIEeM

I'pymna KJIieHTIB BiIKpHUBaEe

Hmospma HOBe,[[lHKa npu PaXyHKH OJJHOYACHO,

BIJIKPUTT1 paXyHKY

TPEThOi 0COOH

KOMEHTYE TPeTsi 0c00a

He moxe 4iTko mosicHUTH
METY BIIKPUTTSI paXyHKY

BincyTHicTh 3po3yminoi MeTi

«IIpocTo mns 30epexkeHns
TpoIIei»

BigkpurTs paxyHKy y
HEBIJIIOBITHOMY PET10H1

O3Haka pU3UKOBOI JIOKAIIii

He npoxwuBae y perioni, e
BiJIKPHBA€E PaXyHOK

Bxka3zye anpecy niis KapTku,
HEB1IOMYy OaHKY

[Tio3piai KOHTAKTHI AaH1

Anpeca BiicyTHs y 6a3ax, He
CIIBIIAJIA€ 3 PEECTPAIIIEIO

Mae Gararo paxyHKIB y
pi3HUX OaHKax, BIpTyalbHI
KapTKU

O3Haka 0araTokpaTrHOro
BUKOPUCTaHHSI PaxXyHKiB

Binpmie 3-x paxyHKiB ?r
rpuBHi, 6arato Digital kapTok

[IpencraBHUK colliaibHO
Bpa3JIMBUX TPy

Cortianbauii pakTop

CryneHr, neHcionep,
663p061THHI/I

Hanexurts 10 pU3UKOBOI BIKO-
Boi rpynu (14-25 abo 55+)

Hemorpadiunuii paxrop

Moustoza abo aiTHA ocoda

dinancoBi oneparii He
BIJIMOBIAAIOTH MPOPLIIO

HegianoBigHicTh corianb-
HO-(1HaHCOBOMY TIOPTPETY

[leHcioHep OTpUMY€E BEIHKI
P2P-nepekasu

HoBuii kitieHT ab0 He MaB
aKTHUBHOCTI

HenocratHicTs icTopii

P'aHTOBI/II/I CIUIECK aKTUBHOCTI
IMCJIA TPUBAJIOI0 «3aTHLILIA

[Inanye 3aKkpuTH paxyHOK B
iHIIIOMY 0aHKY Ta MEPEBECTH
KOLLITH

O3Haxka Mirparii «JIporiB»

[Nocunanusg Ha ct.15 3akony
«IIpo IIBK/®T»

Lowcepeno: cknadeno asmopom

VY mporueci 00CIIyroByBaHHsI 3a TIEBHUMHU O3HAaKaMHU TaKOXX MO)KHA BH3HAYHTH, IO PaXyHOK
BUKOPHCTOBYETHCSI KITIEHTOM 3 O3HAKAMU «IPOTD»:

— Ha paxyHKaX KIII€HTa CIOCTEPIra€ThCsi aHOMaJIbHA aKTUBHICTh: BUCOKUH OOCST 3apaxyBaHb
Ta nepeKa3iB MDK KapTKamH, IO Pi3KO 3’SBISETHCS IICIS BIIKPHUTTS PaxyHKY, XO4a paHile
TPAH3aKLiiHA aKTHBHICTD OyJ1a BiACY THS;

— HNPAaKTHYHO BCI ONeparlii 32 paxyHKOM CTaHOBIATE P2P-nepexasy abo nmepexasn Ha paxyHKH
IBAN, Ge3 xapakTepHux [uist 3BUMAHHNX KIIEHTIB OaHKY MOKYIIOK TOBAPIB YM OILIAT MOCIYT;

— 3apaxoBaHi Ha paXyHOK KOIIITH Maiike TIOBHICTIO 3HIMAIOThCs Yepe3 Mepexxy POS-Tepminaiis
Ta GaHKOMATIB;

— IIOJICHHI 3apaxyBaHHs Ha PaxXyHKHU KJII€HTa HaJIXOJSATh BiJl HOBUX a00 HEBIJOMUX IUIATIKHUX
KapToK;
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—yactka P2P-niepekasiB nepesuirye 70% Bia ycix TpaH3aKIiil Ha paxyHKY;

— KUIBKICTh (DIHAHCOBMX OIEpaliil i3 3apaxyBaHHSIM KOIUTIB HA PaxyHOK MPOTATOM MiCSIIs
nepesuiye 30;

— KJIIEHT Ma€ KUIbKa OOJIIKOBHX 3aIMCIB y MOOLIBHOMY 3aCTOCYHKY Ha OHOMY HPHCTPOI, 1O €
O3HAKOIO TOTEHLIHOTO BUKOPHCTAHHS CEPBICIB JUISl yPAB/IiHHS OaraTbMa paxyHKaMu;

— OfiepKyBadi i BIANPABHUKH MEPEKa3iB Maiike 3aBKIM HE MalOTh CIIIBHAX KPUTEpiiB ab0
O3HAK, oreparlii XaoTU4Hi 3a CyMaMH Ta 4aCTOTOIO;

— 3HaYHA KUIBKICTh MepeKasiB 311HCHIOETbes Ha paxyHKU IBAN B iHIMx OaHKax.

Takox 1HIUKaTOpaMH MiA03pLIOCTI (PiHAHCOBUX omepariii MOXyTh OyTu:

— KJIieHT (a0o Horo MpeACTaBHUK) HE MOXKE YITKO MOSICHUTH, YUM 3aiMaeThcs, ab0 y oMy
MOJISITa€ MOTo MISIbHICTD;

— KJIIEHT Ma€ BEJIMKY KUIbKICTh paxyHKiB a00 MIaTiKHUX KapTOK, MOTpeda B IKUX HE3pO3yMisia
abo He BIANOBINAE HOro peanbHNM Oi3Hec-noTpedam;

— KIIieHT (200 HOro MpeACTaBHUK) CKACOBYE IPOBEACHHS 3aIlIAHOBAHOI (DIHAHCOBOI omepawii
Ticist 3aMTy OaHKY PO HaJAHHS JOIATKOBUX JOKYMEHTIB M TOSICHEHB;

— (inancoBi orepauii Ha paxyHKy (I3H4HOi 0COOM HE BIJIOBIIAIOTH MO0 PU3HK-NPODLIO
(Hanpukiaz, 3a BIKOM, npodeciero, 10X0Aamu), € po30DKHOCTI MK JaHNMH B OIUTYBAJIbHUKAX 1
(bakTHUHMMY JISIMA KITIEHTA;

— KJIIEHT JIEMOHCTpY€ HE3HaHHS a00 HemnoiH(GOPMOBaHICTh 1100 (DIHAHCOBUX oOmepariil Ha
CBOEMY PAXyHKY, HE MOXe€ iX MMOSICHUTH;

— TIpX 3aMOBIICHHI TIATKHOI KAPTKH MOIITOKO KIIEHT BKA3Y€ afpecy, sika He Bizoma OaHKy abo
He 301raeTbes 3 aIpecoro peecTparii;

— BIPOJIOBK TPHUBANIOTO YaCy CHOCTEPIraeThCs MOBTOPIOBAHA TEHICHIS BEMKUX IIOACHHAX
000pOTIB 3a paxyHKOM (HAmpHUKiIaJ, NOCTIHHE 3apaxyBaHHs 1 CHMCAHHS KOLITIB MPOTATOM JHS, a
3aJTMIIOK Ha PaXyHKY MiHIMaTbHHA);

— (pinaHcoBi onepauii abo iX CyKyIHICTb HE € TUIIOBUMH ISl 3BUYaiHOI IISUIBHOCTI KITIEHTa (3a
LUISIMH, THIIAMA 200 CyMaMH), a Ha/laHl KIIIEHTOM IOSICHEHHS He BUINISA/IAI0TH 00 PyHTOBAHUMH,;

— B1/I0yBaIOTBCS Pi3Ki 3MiHH y (IHAHCOBIH aKTHBHOCTI 32 PAXYHKOM KITI€HTa;

— (hiHaHCOBI Oneparii KII€HTa IePEBHILYOTh YBIYl a00 OLIbLIC CyMH, sIKI BIH 3asBIISB ITiJ{ 4ac
BCTaHOBJICHHSI 00 OHOBJICHHSI [IIIOBHX BIHOCHH;

— CIOCTEpIraeThCsl HETHIIOBA AKTHBHICTh HA PaxyHKy (HANpUKiIaj, HAa MEHCIHHUI paxyHOK
HaJIXOZSITh BEJIMKI CyMH BiJ{ TPETIX 0cib);

— 32 KapTKOBUM pPaxyHKOM KJIi€HTa (DiKCyeThCsl 3HaYHa KibKicTh P2P-onepauiii (monax 30 y
MICSIIb), 1110 MOKE BKa3yBaTH Ha CTATYC «APOID».

Yepes paxyHKH «IpOIiB» MOXKYTh IPOBOIUTHCS (PIHAHCOBI OIepallii, [110 OB’ 13aH1 3 OTPUMaHHIM
KOIITIB 3JI0YMHHUM IIISXOM, 8 TAKO)K BUKOPUCTOBYBATHCH JIJIs1 MACKYBaHHSI JKEpesia MOXOMKEHHS
KOLITIB Ta BiAMUBaHHs rpoweid. [le MOXyTh OyTH KOLITH, BUKpaiCHI XakepamMu abo IHLIMMH
KiOep3/I04MHISIMY (HAIPHUKIIAL, i Yac (IIIMHIOBHX aTaK); KOIITH, OTPUMAHI BiJl KOHTpaOaHu;
an6yT01< BIJl TOPIiBJli HAPKOTHKAMH, 30pO€0 b0 IHIIMMHU HEErallbHUMU TOBapaMH; KOLITH,
MIOB’s13aH1 3 YXWJIEHHIM BiJl CIJIaTH TOAATKIB.

Bopotb0a 3 BUKOpHCTaHHIM paxyHKIB «IpOIiB» MOTpedye TICHOI B3a€EMOIiT Ha MIXKHAPOIHOMY
piBHi. Lle BKiIrOYae BIPOBaJKEHHS OUIBII KOPCTKUX (DIHAHCOBUX CAHKIIN 100 KpaiH abo
OKPEeMHX 0Ci0, IPUYETHHX 10 CXEM BIIMUBAHHs IPOLICH; 0OMIH iH(OpMALIEI MK (IHAHCOBUMH
YCTaHOBAMH Ta CIIeLliasli3oBaHnMK opranamu (Hanpukiaz, Financial Intelligence Units); yuacts
y TobabHUX 1HILIATHBAX MIONO MPOTHAIl (inaHcoBuM 3n04unHaM (Hanpuknaz, FATF, Egmont
Group); criinbHi pO3CITilyBaHHS | CAHKIIIiHI 3aXO1H Y BIATIOBI/b Ha (PiHAHCOBI 3MOYMHH, IO MAKOTh
TPAHCKOPJOHHHU Xapakrep [9].

3aBsIKM MDKHAPOJHIM CIIBIpALl MIJBUILYETHCS S(EKTUBHICTH GOPOTHOM 3 BIAMHUBAHHSIM
rpomeii, (iHaHCYBaHHSAM TEpPOpPH3MY Ta IHIIMMH 3JIOYMHHUMU CXE€MaMH, JI€ MOXYTb
BUKOPHCTOBYBAaTUCH PAXYHKH <«JIPOMIBY.

Ha pucynky 2 mnokazaHo KpyroBy Jiarpamy, sika UIIOCTpy€ BUKOPHCTAHHS IHCTPYMEHTIB
(iHaHCOBOTO MOHITOPUHTY OaHKaMU:

—100% GaHKiB BUKOPHCTOBYIOTb py‘-IHI/II/I (pinancosui MOHlTOpI/IHF

— 80% — 3aCTOCOBYIOTh ANTOPUTMIYHUH MOHITOPUHI TPAH3aKLIM;

— 40% — BIPOBa MM IHCTPYMEHTH IITYYHOTO IHTEIICKTY.

L= Bisyanisanis nokasye MOCTYIOBHI EPexif 10 WHPPOBHUX Ta aBTOMATH30BAHUX TEXHOIOT i
y mnpotuaii (iHaHCOBMM 3JI0YMHAM, MpOTE TPAAMLIWHI MIAXOAM 3aJHMIIAIOTHCS HE3MIHHO
aKTyaJIbHUMH.
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THETRYMEHTH WTYMHOMO INTEnERTY

ANCOPATMIMHMA MORITOPUHT TRaH3AKLIA

Py~ chiBHCOBHA MORITORMT

Puc. 2. [nctpymenTu ¢iHaHCOBOIO MOHITOPUHTY, 1110 3aCTOCOBYIOThCs OaHKamu (%)
IDicepeno: cknadeno asmopom 3a oanumu [18]

Cydacui cucremy (iHAHCOBOrO MOHITOPHHIY AKTHBHO IHTETPYOTh TEXHOJOIII IITY4HOIO
iaTenexty (L) nnst BusiBIEeHHS, aHan13y Ta IOIEPEKCHHS Mi103PIIIX (iHAHCOBUX OIEpALIii,
30KpeMa THX, 10 MOXKYTb OyTH TOB’s3aHi 3 BIIMUBAHHSAM TpOIICH, (PiHAHCYBAaHHSIM TEPOPUIMY
a00 IISUTBHICTIO «JIPOTIIBY.

Texnomorii LI no3BossAtoTe 0aHKaM BHMTH 3a MEXi TPaIUIifHUX METOMIB TEPEeBipKU
TpaH3aKUil, mo 0a3yroThCs HAa NPOCTUX MNpaBuiax abo (IKCOBAHMX JiMiTaX. 3aCTOCYBaHHA
QJITOPUTMIB MALIMHHOIO HABYaHHA Ta IIMOMHHOIO aHANi3y JaHUX 3a0e3nedye aBTOMAaTHYHY
06p061<y BEJIMKUX O0OCATIB TaHUX y PEKUMI peanbHOro yacy. Cucrema aHamizye Tucsdi 200 HaBiTh
MUTBHOHM TPaH3aKI[H MIOAHS, BUSBISAIOUH MOTEHIIIMHO Mi103pifi 1ii MUTTEBO, O€3 3aTPUMOK, 110
0COOJTHBO Ba)KITMBO JISl ONICPATHBHOIO PearyBaHHs Ha (GiHAHCOBI 3arposu.

Anroputmu Il BUSBIAIOTE aHOMAJil Ta HETUNOBI MAaTepHU MOBEMIHKH KIIEHTIB, TOOTO
HABUYAIOTHCS HA ICTOPUYHUX JIAHUX, CTBOPIOIOUHN PO LITh K HOPMATBHO» aKTHBHOCTI JJIs1 KOKHOTO
KiTieHTa. BinxuneHHs Bif 1pOro npoigro — HANpUKIA, panToBe 30UIbIIEeHHS KimbkocTi P2P-
nepeKasiB, 4acTi MepeKa3u Ha PaxyHKH B IHIIMX OaHKax abo MOSBY aTUIOBUX KOHTPAreHTIB —
aBTOMATHYHO (IKCYIOTBCS SIK IIOTCHLIHHO PU3UKOBI [il.

Cucremn I MOXyTh BU3HAYaTH TaK 3BaHI «CIEHApii MOBEAIHKM» — HANPHKIA, MOJCIH
AKTHBHOCTI «THIIOBOTO CTY[CHTa», KIICHCIOHEpa», «IIANPHEMIL. SIKIIo daktuyni Aii KiieHTa
BIIXWJISIFOTBCS BijI TIepei0adyBaHOro CleHapito, cucteMa (popMye nonepekeHns Aj1st PiHaHCOBOT
YCTaHOBH.

3apmsku 11 MoxiMBe MPOTrHO3yBaHHA WMOBIPHOCTI y4yacTi KI€HTa y IIaxpaichKux abo
HeJIETalbHUX cxeMmax. Mojieni MporHo3yBaHHs pU3KKIB BPAXOBYIOTh HE JIMIIIE OKPEMi TpaH3aKIii,
a i CYKyIHICTh JJaHUX: ICTOPiI0 aKTUBHOCTI, JDKEpesIa HAIXO0KEHb, 3B’ I3KH 3 IHIIMMH KIIIEHTaMH,
[P-anpecu, reonmokarii, Tumu npucTpoiB. Lle 103BoMsE BUSBIATH CKIAMHI CXeMHU (DiHAHCOBUX
MaxiHaIii, o MOXXYTh 3aJUIIATHCS HETIOMIYEHUMH [IPU PY4UHIN MepeBipii.

3aBsikM  aBTOMATH3allii PYTMHHUX [POLECIB OaHKIBCHKI aHAIITHKH OTPUMYIOTh  3MOTY
ONTUMI3yBaTH POOOTY (IHAHCOBOrO MOHITOPUHTY, Ta 30CEPEOUTHCS Ha IIHCHO PHU3UKOBUX
BUIIQ/IKAX, MOKPAIIYIOUX e(peKTUBHICTh BUSBICHHS Ta 3a1I00iraHHs 3JI0Y4MHHUM CXeMaM, 30KpemMa
CXeMaM 13 BUKOPHCTAHHIM «JIPOIIiB».

BrpoBamkennst Il y ¢inaHcoBHii MOHITOPUHT HE JIMIIE 3HIKYE HAaBaHTaKCHHS Ha
CHiBpOOITHUKIB OAHKY, a ¥ IiIBUIIY€ TOYHICTh BUABJICHHS M1I03PUINX ONepalliii, 1o poouts Horo
MOTYXXHUM IHCTPYMEHTOM y 00poTh0i 3 piHAHCOBUMHU 37I0YMHAMH.

Hpusarbank (YkpaiHa) BUKOPHCTOBY€ aIrOPUTMU MAIMHHOTO HABYAHHS JULL ABTOMATHIHOIO
aHaylisy TpaHsakuii kuientis. Hanpukiaz, IUI-mozeni Busigistors anomanbHi P2P-nepexasy, mwo
TEPEBUIIYIOTh CEPEAHBOCTATHCTUYHY aKTHBHICTB, a00 ILIATEXK], XapaKTepHI JUIS CXeM OTPHUMAHHS
TOTIBKM 3 paxyHKy. Lle o3Bosisie 6:10KyBaTH Mi103piii orepaii e 10 iX 3aBepIueHH.

Y Monobank (Ykpaina) BIPOBaKEHO CHCTEMy aBTOMATU4HOI 0OPOOKM TPaH3aKLiii 13 PU3HK-
MapKyBaHHsM. LLITydHuHA HTEIEKT OLIHIOE KOKHY ONEPAIII0 33 TapaMeTPaMu: Yac, eoIoKallis,
CyMa, TUII TPaH3aKLii, podinb kiienTa. Onepailii, o BUXOAITH 32 MEXKi HOPMaJILHOTO NPoQiIio,
HA/IXOISATh Ha JO/IaTKOBY MEPEBIPKY aHATITHKAM.

banx HSBC (Bexnnka BpuraHis) BUKOPUCTOBYE HEHPOHHI MEPEXKi JUIs BUABICHHS CKIAJHUX
cxeM (piHaHCYBaHHS TEpPOPHU3MY, J€ TPOIIl PO3MOAUISIOTBECS 4Yepe3 BEIMKY KUIBKICTh Mallux
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TPaH3aKLii MK pI3HUMHU KpaiHaMu (CTpyKTypyBaHHs onepauiit). LI nomomarae inenTrdikyBaTu
CHUIBHI 03HAKU MK KIIIEHTaMU-«IPOTIaMI» Ta 3HAXOAUTH MPUXOBAHI 3B’ SI3KU MK HUMH.

J.P. Morgan (CILA) BUKOPUCTOBY€ MAIIMHHE HABYAHHS I aHaJIi3y HaTepHiB TpaH3aKIii
T IOBEJIHKOBUX cleHapiiB. Lle 103BosIse BUSBIATH HETHIIOBI Olepallii (HaNpHUKIAL, [epeKas
MK KJII€EHTaMH, SIKIi HE MaloTh JIOTIYHOTO 3B’5I3Ky) a00 BUIAIKHU «MYIIHTY» (KOJIHM pPaxyHKH
BUKOPHCTOBYIOTbCS ISl TPAH3UTY KOIITIB).

Y CIUA anropurvu I BUSBIIM 3BA3KH MK PaXyHKaMH «IPOIIBY, sKi 00CIyroBYBa/ll OXHH
13 KPHITOOOMIHHHKIB, BUKOPHCTOBYFOUN CXOXKI TpaH3aKu1HH1 mabnonu (cymu, yactota, IP). Lle
ZI03BOIIIIO 3a0/I0KYBATH JisNIBHICTE KPUITOTAMAHLIA, I10B’A3aHOI0 3 HE3aKOHHOK) IIsUIbHICTIO.

ABTOMAaTHYHE BUSBJICHHS aHOMajlii — Le OfHA 3 KIIOYOBUX (YHKUIH Cy4acHHX CHCTEM
(hiHAHCOBOrO MOHITOPHHTY, siKa J03BOIIE OAHKAM IIBU/KO i TOYHO BHSBIISTH IMiZ03piii iHAHCOBI
omepatii, IO MOXYTb CBIAYMTH NPO BIAMUBAHHs IPOLICH, (GiHAHCYBaHHs TepopU3My abo iHII
HE3aKOHHI Jii.

Leit mpouec IpyHTyeThCA Ha BUKOPHCTAaHHI aNrOPMTMIB INTY4HOro inTenekry (IHI) Tta
MAIIMHHOTO HABYaHHs, SIKi 31aTHI 0OpOOJIATH BENHMKI OOCSIM TPaH3aKUINH y PekKUMI PealbHOro
4acy, aBTOMATUYIHO BUSBIISIIOYM BIJXUIICHHS BiJl 3BUYAiHOTO (pIHAHCOBOTO MPO(LIO KilleHTa 200
TUIIOBUX TPAH3aKUIN y ICBHOMY CEIMEHTI. BiH CKJIa1aeThCsl 3 TAKUX KPOKIB:

1. ®opmyBaHHs IPODLIO KIIi€HTA: CHCTEMA aHali3ye ICTOPUYHI JaHi KiieHTa (TUIIOBI CyMH,
4yacToTa, 4ac NPOBEJIEHHs oOlepaliid, Jukepena HaIXOMKEeHb, TIeOoJOKallii, BUKOPHCTOBYBaHI
npuctpoi). Hanpukman, i cTyaeHTa XapakTepHi HEBEIMKI MOKYIKH, TOMOBHEHHS PaxyHKY
6aTbKaMH, orjIaTa MoCIyr MOOIIBHOTO 3B’ A3KY.

2. BusiBJeHHs BIAXWIECHB Bifl MPO(DIIIO: SKIIO KIIEHT MOYMHAE OTPUMYBATH BEJIHMKI CyMHU BiJ
JIECATKIB PI3HUX KapTOK a0 peryasipHO 3HIMae 3Ha4HI Koty uepe3 6ankomat, LI ¢pikcye e sk
aHOMAJIIIO.

3. AHaJli3 KOHTEKCTY: CHCTeMa BPaXOBye He JIMIIE OKpeMi Onepalii, a i 3arajibHi TeHICHLi y
Oanky uu perioni. Hanpukiaz, sKIIO CIOCTEPIra€ThCs XBHIIA aHOMANBHAX MEPEKasiB y MeBHIi
BIKOBII1 rpy1ii ab0 reoIoKalil, [e TaKoXK € CUTHAJIOM PH3HKY.

4. Cursamizamisi Ta nepefadya Ha NEpeBIpKy: MiA03piii onepauii MapKylOTbCS CUCTEMOIO Ta
TIePeaoThCs Ha aHali3 aHAIITHKaM OaHKy [UIsl IIOJAIBIINX 1ii (HAIPHUKIAL, 3alUTy JOAaTKOBUX
JIOKYMEHTIB a00 OJIOKyBaHHs onepalii).

Hwxye HaBesneH1 NpuKIaayM aHOMANiH, 0 MOXYTh CBITYMTH MPO BUKOPUCTAHHS PAXyHKY SIK
«aporay (Tabmn. 2).

Tabmurs 2
AHoMaii, 1o CBig4aTh MPO BUKOPUCTAHHS PaXyHKY SIK «JIPOTIa»

Tunosa anomanis Ipuxnao Mexanizm Oiti 6anky

MapkyBaHHs omiepartii, 3ammr
Ha JIOKYMEHTH, MOXKJTBE

Pi3ke 3011b1ICHHS IS;}ICHT orpumye 50+
OJIOKYBaHHS PaxyHKY

P2P-nepekasin -TIepeKa3iB 3a MiCSIlb

Binnpaska TpaH3akuiii Ha
IIEpPEBIPKY aHAIITHKY,
opmyBaHHsa SAR
T1]103p1JI0TO 3BITY)

[lencionep orpumye
LI0/IEHHI Ilepekasu Big 20
PI3HUX KapTOK

OTpuMaHHS KOUITIB BiJl
0ararboX HEBIAOMUX OCI0

Kiient 3 Kuesa 3HiMae dikcamis reoJoKaninHoi
Palggf& %’g&;BeHHKHX CyM roTiBKy B Xapkosi, Oneci, aHoMaJlii, 3aluT
yp JIsBOBI MIATBEP/HKYIOUHMX JTOKYMEHTIB

®i3uuna ocoba nepekasye 300
000 rpH. MOTHXKHS HA 1HIIAK
06aHK

PerynspHi Benuki nepekasu Ha

[lepeBipka mxepena KOIITIB,
1HIIT1 OaHKH

3aIlUT IIOSACHEHD B1J] KJII1€EHTA

Ha paxyHoK HaaxonaTh cyMH | AHai3 JUKepena IJ1aTexis,
Bia kommaniit 3 Kinpy ta nepeBipka Ha BiAMOBITHICTh
Jlarsii (biHaHCOBOMY MPOP1IIO

OTpI/IMaHHH IJIaTEXIB BlI[
KOMITaH1M- HCPE3UACHTIB

Lorcepeno: cknaderno agmopom

OTxe, 70 mepeBar aBTOMATHYHOTO BHSBICHHS aHOMallii MOXKHA BITHECTH MHTTEBY
iIeHTUdIKAIII0 PU3UKOBHX OTepaliid 0e3 yyacTi JIOIUHH; BUSBICHHS CKIQIHUX CXEM, SIKi BaXKKO
BUSIBUTH PYYHHM aHAJIi30M; 3HIDKCHHS HABAaHTAXXCHHS Ha CIIBPOOITHUKIB OaHKY, KOHIICHTpALis
Ha HaBaXIMBIMIMX KeWcax; MiIBUIICHHS PIBHS 3aXHIIEHOCTI OaHKY BiJ (DiHAHCOBHX 3JI0YMHIB 1
mrpadiB peryasTopa.
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3ano0iranHs 3aJy4eHHIO TPOMaJsiH 10 HE3aKOHHUX (DIHAHCOBUX OIepalliid, 30Kkpema y poii
«IIPOMiB», HEMOXKIIMBE 0€3 HAJIEKHOTO PiBHS 0013HAHOCTI HACEJIEHHS 010 HasIBHUX PU3HUKIB Ta
MIPABOBUX HACIHiAKIB. Y 1bOMY KOHTEKCTI BaXKJIMBY POJb BIJIIIPalOTh OCBITHI Ta MPOQIaKTUYHI
3aXO0/H, CIIPSIMOBaHI Ha (popMyBaHHs (IHAHCOBOT KYJIBTYPH Ta IPABOCBIAOMOCTI.

3Bakaroun Ha Te, 110 3HaYHA YACTHHA HACCICHHS HE BOJIOAIE JOCTATHIM PIBHEM 3HaHb y c(epi
¢)1HaHCOB01 6e3r1e1<1/1 3pocTae Motpeda B OpraHisaiii IMPOKOMACIITaOHHX lH(I)OpMaI_III/IHI/IX
Kamnaniit. Ix mMeroro mae Oytu JIOHECEHHS 10 TPOMaJsiH [PABOBOI OLIHKM Jiif, MOB’S3aHMX 13
nepe/iadero BIACHNX OAHKIBCHKHX PEKBI3HTIB TPETiM 0C00aM, a TAKOXK MOSCHEHHS MOMKIHMBHX
KPUMIHAJIBHO-TIPABOBUX HACIIJKIB TAKOI [IOBEIHKH.

OcobnuBy yBary CiIijt IPUIUISTA MOJIOADKHINA ayzu/ITopi'l‘ sKa Hal4acTille MiAJaeTbCsl BIUTUBY
3JI0YMHHUX TPyl 4epe3 COLjaibHI Mepexi Ta OHJAHH-IIATGOpMU. Y Mexax HaBYaIbHUX
IpoOrpam IOUUIBHUM € BIPOBA/DKCHHs KypCiB i3 (IHAHCOBOT Ta LU(POBOI rPaMOTHOCTI, Keiic-
CTa/l 3 QHAJI30M THUIOBHX CXEM 3JIOBKUBAHb, & TAKOK IHTCPAKTHBHUX 3aXOAIB, IO CHPHSIOTH
MIPaKTUYHOMY 3aCBOEHHIO 3HaHb. Bucokuii piBeHb (hiHaHCOBOT 0013HAHOCTI € JIIEBUM IHCTPYMEHTOM
NPOQUIAKTHKY 3/I04HHIB, OB SI3aHUX 3 BAKOPHCTAHHSM «IPOIIBY.

BucHOBKH. BUKOPHCTAHHS «IPOITIBY SIK IHCTPYMEHTY 00CITyTOBYBaHHS HE3AKOHHUX (D iHAHCOBHX
TOTOKIB € OJHI€IO 3 KIIOYOBHX MPOOIEM Cyd4acHOI TiHBOBOI ekOHOMIKHM. Taka mpakTHka cripuse
BIZIMMBAHHIO KOLUTIB, yXHJICHHIO BIJl OTIOAATKyBaHHs Ta (D iHAHCYBaHHIO POTHIIPABHOT ISUIbHOCTI,
1110 B CYKYITHOCTI Ii/IPUBA€ CTAOLIbHICTB Ta MPO30PICTh (PIHAHCOBOI CHCTEMH JACPIKABH.

EdexruBHa mpoTHAis UBOMY SIBHILYy MOXKIJIHMBA JIMIIE 33 YMOB KOMIUICKCHOTO ITIAXOAY, SIKHIi
TOE/IHY€E 3aKOHOZABYI IHILIATHBHU, PO3BUTOK LM(pPOBAUX MEXaHI3MIB BepuiKallii Ta KOHTPOIIO,
a TAaKOX CHCTEeMHY MNPOCBITHUIBKY HiAIBHICTE Cepel HaceneHHs. 30Kpema, MOJCpHi3aLlis
HOPMaTHBHO-IPaBoBOi 6asu y cdepi (pIHAHCOBOrO MOHITOPUHIY Mae OyTH CHHXPOHI30BaHA 3
BIIPOBA/DKCHHSAM TEXHOJIOTIH IITYYHOTO IHTEJNCKTY Ta aHalli3y BEIMKMX MACHBIB JIaHHX, LIO
JIO3BOJISIFOTH CBOEYACHO BHSIBIIATH I11103P1JIl TPaH3aKIii.

Oxpemy poiib y NPOTHAIT 3aJly4CHHIO «IPOIIB» 10 HE3aKOHHHX CXeM BIAIrpaioTh (hiHaHCOBI
YCTaHOBH, sIKi MOBUHHI BrockoHamoBatu MexaHismMu KYC (Know Your Customer) ta AML
(Anti- -Money Laundering). CrinbHa po0GoTa 0aHKiB, Aep>KaBHUX PEryIsATOPIB Ta MIKHAPOAHUX
OpraHisaiii € KpUTHYHO BaKIMBO JUIs 3a0e3MedeHHs epeKTHBHOT MPOTHII UM 3arposam,
30KpeMa y TPaHCKOPAOHHOMY KoHTeKCTI. [TornnenHs MKBIZOMYOT Ta MDKHAPOAHOT CcriiBIpar
JI03BOJIUTH CYTTEBO OOMEKUTH MOXKIIMBOCTI BUKOPHCTAHHS «JIPOIiB» y (DIHAHCOBUX OTEpalisx Ta
3HU3UTH 3arajbHUN PiBEHb TiHi3allli eKOHOMIKH.
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®OPMYBAHHS METOAUYHOTIO MIAXOAY A0
CTPEC-TECTYBAHHS HA OCHOBI BI3HEC-MOJEJII BAHKY
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Anomauia. VYV cmammi obrpynmoseano, wo adanmayis OisHec-mooenell OAHKI@ 8 YMO8AX HEeGUIHAUEHOCMI C8i0uUms npo
BUCOKY AKMYANbHICMb NPOOIEMAMUKU PO3POOKU eDeKMUBHUX MeXAHIZMI6 mpanchopmayii, 30amHux 3abesneuumu eHyuKicmy i
CcmabinbHicmb PYHKYIOHYS8aHHA OAHKIE Y 3MIHHOMY cepedosuyi. 3anpoeaodicents MemoouuHo20 nioxody 00 NPOEeOeHHs Cmpec-
mecmysanns OizHec-mooeni OAnHKy 30amue nPOMUCIOAMU GUHAMKOBUM, ajle UMOBIPHUM HECNPUAIMIUGUM CYEHAPIAM Ma WOKAM
PIZHO20 NOXOOJICEHHs. Y cmammi 3anponoHO8AHO NPOYec CMBOPEHHs CUCMEMU CMpPec-Mmecmy6anHs OisHec-mooeni 6aHKy ma
KIIOY08I achekmu po3poOieHts CyeHapiie cmpec-mecmysants. 3a pe3yismamamii npo8edeH020 OOCHIONCEHH 3U3HAYEHO, WO
PO3pobIeHUll NiOXI0 00 cmpec-mecmy8anHs Ha OCHOSI Oi3Hec-Mo0eni OaHKy NiOBUWUMb AKICIb MeXaHizmie 3a0e3nedeHts 11020
cmitkocmi 00 306HIWHIX 3a2P03 MA WOKIS.

Knwouogi cnosa: bank, o6isnec-mooens, cmpec-mecnysanhs, pusuk-meHeoHCMenn.

DEVELOPMENT OF A METHODOLOGICAL APPROACH TO STRESS
TESTING BASED ON THE BANK’S BUSINESS MODEL

Olena Serhieieva, PhD (Economics), Associate Professor, Department of Banking, Odesa National University of Economics,
Odesa, Ukraine

e-mail: lenasergeeva2007@ukr.net

ORCID: 0000-0002-5523-3894

Abstract. The integration of the business model as a key element of strategic bank management constitutes a fundamental
approach aimed at harmonizing strategic objectives with available resources, the characteristics and dynamics of the operational
environment, and stakeholder expectations. By modifying and adapting the business model in accordance with strategic priorities
and external changes, banks are able to enhance their competitiveness, ensure financial stability, and achieve sustainable long-term
development. Given the advantages provided by stress testing, it is considered necessary to develop a model for its implementation
based on best practices and regulatory requirements. The author proposes a process for establishing a stress testing system for a
bank's business model. The purpose of stress testing the bank's business model is to assess its resilience and ability to withstand
exceptional but plausible adverse scenarios and shocks of various origins. This process serves as a proactive risk management
tool aimed at identifying vulnerabilities and weaknesses inherent in the business model that may generate crisis potential and pose
threats to financial and operational stability. Within the proposed approach, a detailed analysis of changes in the bank's position
on the SOM map is conducted, including its transition to a group with a different business model and, consequently, a different risk
profile. Using econometric and statistical tools, analysts identify the factors driving changes in the business model and assess their
impact on the bank's risk profile. Following the stress testing, a report is prepared in the format defined by the bank. Based on this
report, recommendations are developed regarding bank business models and corresponding risk profiles. These recommendations
are aimed at increasing the viability and resilience of the bank and minimizing future risks. The proposed approach to stress testing
based on the bank's business model is expected to improve the quality of mechanisms that ensure resilience to external threats and
shocks.

Keywords: bank, business model, stress testing, risk management.

JEL Classification: E580; G210; C510

IMocranoBka mpo6Jjemu. I[uTerparis 6i3HeC-MOAEII SK KIOYOBOTO €JIEMEHTa CTPATEriqHOTO
yIpaBIliHHSA OAHKOM CTaHOBUTH Oa30BUH MiAX1/1, IO COPSIMOBAHUN Ha TAPMOHI3AIIII0 CTPATETIYHUX
mijger 13 HaABHUMU pecypcamy, OCOOJIMBOCTSIMU Ta JIMHAMIKOIO OIEPAIifHOTO CEepeoBHIIA,
a TaKkoX OYIKYBaHHAMH CTeHkxonzaepiB. Momudikyroun Ta azantyroun Oi3Hec-Mozenb
BIANOBIZHO 110 CTPATETIYHUX IPIOPUTETIB 1 30BHIMIHIX 3MiH, OaHKM 3/aTHI IIABULLYBAaTH CBOIO
KOHKYPEHTOCIPOMOXKHICTb, 3a0e31euyBarH (JiHaHCOBY cTabiTbHICTD i JOCSITaTH CTAJIOT0 PO3BUTKY
B JIOBIOCTPOKOBIi MEPCIIEKTUBI.

AHali3 ocTaHHiX AociailkeHb i myOjikamiii. 3a pesynpraraMu JOCIHITKCHHS TEHICHIIIN
PO3BUTKY HAyKOBHX Ipaib y cdepi Oi3Hec-mopeneil OaHKiB BCTAHOBJICHO, IO OCHOBHA YacTKa
nyOuikariii 3’aBuacs OCTaHHIMU POKaMH, 1X 3/11HCHUIIN MPOBiIHI BUeHI y 1il ramy3i: @. boniBap
(F. Bolivar) [1], M. YUepnos (M. Cernov) [2], O. 3apytubka [3], P. Epnierosan (R. Ercegovac) [4],
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B. Kosanenko [5], JI. XKepaeuska [6], B. Pynescbka [7], YO. Onuuienko [8] M. KBanbsipiemio
(M. Quagliariello) [8] Ta ixmi. CkiaiHicTh KOHLENTY Oi3Hec-Mozeneil OaHKIB CHPHYHHSE
PI3HOMAHITTS [IAXOAIB /10 BU3HAYCHHSI IX KOMIIOHCHTIB Ta (JOPMyBaHHS aJAIITHBHOT'O OLIHIOBAHHS
613HeC-MOJIeNl y CUCTEMI CTpaTerquoro MCHEJUKMEHTY OaHKy.

BizokpemiieHHsI HeBHPilIeHUX PaHille YACTHH 3arajibHOI Npod/aemMu. AHauni3 HayKOBHX
iIX0IB [0 ajanrauii 6i3Hec-Mozenell 6aHKIB B yMOBAaX HEBM3HAYCHOCTI CBIAYHUTH NPO BUCOKY
aKTyaJbHICTh NPOOJIEMATHKH PO3POOKM e(EKTHBHUX MEXaHI3MIB TpaHc(popmauii, 3xaTHUX
3a0e3MeYNTH THYYKICTh 1 CTAaOUIBHICTE (YHKLIOHYBaHHsS OAaHKIBCBKMX YCTAaHOB y 3MIHHOMY
CepeloBHILI. 3anpOBaKECHHS METOAMYHOTO MIAXOAY /10  IIPOBEJICHHS CTPEC-TCCTYBAHHS 0i3HeC-
Mozeni OaHKy 3[aTHe NPOTHCTOSTH BHHSATKOBHM, ajle WMOBIPHUM HECHPUSTIMBHM CLEHApPisIM
Ta IIOKaM pi3HOro mnoxomkeHHs. Lleil mpouec ciyrye POAKTHBHUM IHCTPYMEHTOM PH3HUK-
MCHE/UKMCHTY, CIPAMOBAHAM Ha BHSABICHHSA BPA3IUBOCTCH Ta CJIa0KUX MiCllb, IPUTAMAaHHUX
Oi3Hec-Mofenl, SKi MOXYTh TCHEPYBATH KPH30BHii NoTeHIian Ta (opMyBaTH 3arpo3u Ul
(iHaHCOBOI Ta OnepariifHoi CTIMKOCTI.

Meta aociifkeHHs — po3poOKa METOIWYHOTO MiJXOAY JO MPOBEAEHHS CTpeCc-TeCTyBaHHS
0i13Hec-MoieNi OaHKy, 1110 BU3HAYAETHCS SIK OLIHIOBAHHS ii CTIHKOCTI Ta 3AaTHOCTI MPOTUCTOATH
BUHSTKOBUM, ajie KUMOBIPHUM HECIIPUATIIMBUM CLIEHAPISAM Ta IIOKaM Pi3HOTO IMOXOKESHHSI.

OcHoBHUII MaTepiaj. Y cydacHUX yMoBax (PyHKI[IOHYBaHHSI OaHKIB Ba)KJIMBHMM 3aBJIaHHSIM
MEHEKMEHTY € 3a0e3MeueHHs KUTTE3IaTHOCTI Ta CTIMKOCTI TXHIX Oi3Hec-Mozenel. BinmosigHo
70 LBOTO, HEOOXIHUM € BIOCKOHAJICHHS IHCTPYMEHTapil0 iX OI[IHIOBaHHS Hacamrmepen 3
BUKOPHCTAHHSIM CTPEC-TECTYBaHHS.

Lle 3ymOBIEHO THM, IO, MO-HEpLIC, CTPEC-TECTYBAHHA € IMPOAKTHBHUM IHCTPYMEHTOM
OLLHIOBAHHS CTIKOCTI Gismec- -Moziell 0aHKy B yMOBax HECTIPHSATIHBHX crieHapiiB. Bpaxoyroun
BHUCOKHMI piBEHb HEBHM3HAUYEHOCTI Ta Her0FH030BaHOCT1 onepaumHoro CEePeNIOBHILA, CTPEC-
TeCTYBaHHs Hajlae GaHKaM IHCTPYMCHTApIil BUSBJICHHS BPa3IMBOCTEH Ta CIAOKMX MICUb iXHIX
6i3Hec-moneneit. [linnaroun GizHec-Monenb CLeHapisiM CTpecy, OAaHKM MOXYTh OLIIHUTH CBOIO
3,Z[aTH1CTL MPOTHCTOATH HECHIPUATIMBEM YMOBAM, THM CaMHUM HiBUIIYIOYH CBOIO 3/IaTHICTb
IIOMSIKIIYBATH PU3MKH Ta 3abesnedysarn cTiiikicTs [9]. Tlo-apyre, HEOOXIAHICTH NPOBEACHHS
CTPEC-TECTYBAHHS Y3TOKYEThCA 3 HOPMATHBHUMH BUMOTaMH, CIPAMOBAHUME Ha 1ABUILICHHS
CTIMKOCTI OaHKIBCHKOT CHCTeMHU. BiANOBIAHICTS MM HOPMAaTHBHAM BMMOraM 3000B’s13ye OaHKH
PeTeIbHO OLIHIOBATH CBOI Oi3HEC-MOJIEI 32 PI3HUX CTPECOBHX CLEHAPIIB, THM CAMHM BH3HAYAr04YH
notpely B 3/11HCHEHH] CTpeCc-TeCTyBaHHA y OaHKIBCBbKiH ramysi [9].

Ho-Tpere, crpec-TecTyBaHHs 3a0e3nedye IMiABHUICHHS TpaHCHapeHTHOCTl Ta MiJ3BITHOCTI
y OaHkiBebkiil cucremi. Hanaroum iH(pOpMauiro Npo MOTCHLIMHMA BIUIMB HECHPUSTIMBAX
O/ Ha XHUTTE3NATHICTh Ta CTIMKICTH OaHKY, CTPEC-TeCTYBaHHs CHpHs€ OUIbIII PO30pOCTI
BHYTPILIHbOOAHKIBCHKOI NPAKTUKK PU3HK-MCHEDKMEHTY. Lle, 31 cBoro OoKy, Mae BHpILIANbHE
3HAUEHHS JUIs 3MILHEHHS JOBipH 10 0aHKIB, MATPUMKH CTAOUTBHOCTI OAHKIBCHKOI CHCTEMH Ta
3axXMCTy IHTEpEeCiB BKIIAJHUKIB Ta KPeAUTOPIB [9].

OxpiM 3a3HAYEHOT0, BJKIIMBOIO MIEPEBATOI0 € T€, 1[0 CTPEC-TECTYBAHHS MOJETIIY€E PUHHATTS
CTpaTerquI/Ix pilleHb Ta IUIAHYBaHHs Kamitany B OaHkax. BusBisroun cnalki micus ta
NOTCHUIHMI AeIUuT KalliTaly, CTPeC-TeCTyBaHHS 103BOJsie OaHKaM e(EKTUBHO PO3MOALIATH
pecypeH, ONTHMI3yBaTH CTPATerii po3NoAlLy KamiTaly Ta HiABUILYBaTH e(peKTHBHICTH CHCTEMH
PHU3UK-MEHEIKMEHTY. Y IIbOMY AacleKTi CTpec-TeCTyBaHHs Oi3Hec-Mojeli OaHKy 3abesnedye
JOCATHEHHS TaKuX IiJIeH, sK:

—  TepemniA] Ta Bajijamlis BHYTPIIIHBOTO MPOIECY OLIHIOBAaHHS JIOCTATHOCTI KamiTaiy
(ICAAP, Internal Capital Adequacy Assessment Process); ICAAP e Baxnusum iHCprMeHTOM
JUIsl OaHKIB y BU3HAYEHH] BHYTPILIHBOIO KaIliTajly, HeOOXIAHOro sl 3a0e3MeueHHs CTIHKOCTI Ta
BIATOBIZAHOCTI DTy TOPHAM BUMOTaM;

—  TepemniA] Ta BaliJalis BHYTPIIIHBOTO MPOIECY OLIHIOBAHHS JOCTAaTHOCTI JIIKBIIHOCTI
(ILAAP, Internal Liquidity Adequacy Assessment Process), IKuii BUKOPHUCTOBY€ETHCSI OaHKaMHU JIs
3a0e3MeYeHHs BIANOBIHOCTI iX JIKBIAHOCTI OTpeOaM y Maiil0y THOMY;

—  TeperisiA Ta Balifaiis CTPAaTerivHMX MIaHIB OaHKY; KOMOiHALis CTpeC-TeCTYBAaHHS Ta
aHaJli3y 4YyTJIMBOCTI MOXXE BHKOPHCTOBYBATHCS JUIsl OLIIHIOBAHHS B3a€MOAIl MiX OalaHCOBHMHU
MOKAa3HMKAMU Ta 30BHIMIHIMU (hakTOpaMu (MaKpOEKOHOMIiuHI (pakTopH, AWHAMiKa OaHKiBCHKOi
rajysi, IOJNITHYHA Ta COLIajbHA I(I/IHaMlKa) 1 iHpopMalis MaTUME BaXKJIMBE 3HAYEHHS IS
BU3HAUEHHS / nepersy cTpaTeriyHuX wiei 6aHky, Oi3Hec-cTpareriii Ta Gi3HeC-Mozei.

Leit crpareriyHnii BAMIp CTpec- TeCTYBaHHsI OizHec-Mozeni 0OaHKy —IJKPECIOE  HOro
aKTYyaJIbHICTh SK IHCTPYMEHTY MiJBUIIEHHS CTIMKOCTI Ha MIKpO- Ta MakpOpiBHAX OaHKIBCHKOi
CHCTEMH.
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VY3aranpHHUBIIM 3a3Hau€He, MOXHA 3pOOUTH BUCHOBOK, 1[0 METOIO CTpec-TeCTyBaHHs Oi3Hec-
MoJienti OaHKY € OLIHIOBAaHHS i1 CTIHKOCTI Ta 31aTHOCT1 IPOTUCTOSATH BUHATKOBUM, ajie KIMOBIPHUM
HECHPUATIUBUM CLIEHAPIsSIM Ta IIOKaM Pi3HOTO MOXO/KEHHS.

3Bakaroudl Ha Ti MepeBaru, siki 3a0e3neuye MpPOBENEHHS CTPEC-TECTYBaHHS, BBAXXKAEMO 3a
HeoOXiHe po3poOKy MoJieli HOTo MPOBEACHHS 3 YPaxXyBaHHAM KpPaIUX MIPAKTUK Ta HOPMAaTUBHUX
BuUMor (puc. 1).

By sehificHIoe
SoryMenmyGants
pesvivmamic
cmpec-
HeCIVeaHNA ke
KONCHIM {3 CInpec-

Bustaveris o0 eKTiB cTpec-TecTyBaHHA

Pospobka Ta KalidpyBamis cleHapiis

crpec '[ucryBaHHn clfeHapiia 3
R e e e VPAXVEANHIM
ANy GILINEY

Pospooka MOI[E'-FII CTpeC-TeCTYBAlHA F .

P P Y AROCHI OauNx, AR
e BUKOPHCIMOBYGARN
[MpoBe/leHHs CTpec-TeCTYBAHHS T4

ca 0aa sdilichenHs
dJﬂD'.l\,’BE]]IH!I__?Ha.TIITII‘II{II}|. BHCHOBKIB - cmpec-

VEATATE TAT 14. A A AT T A R T LS AT O T T A DR T _w '-.: MECHVGaMMA.
fllopa.lysaHHﬂ ABITHOCTI
JIii kepisHHITTBA
Jami CTpec-TecTyBaHH:
MICTATL  OIIHKY  BILINBY

MOMIIBOT peanisaiii c1pec-
cleHapiip Ha Di3zHec-Mo/Ielb
GaHKy jUId po3pobieHHs Ta

| Toxosnui puink-wenedycep sademeiye: | BANTTE  SaXOiB  Ioao
\cBOewacHe foBelleHHS [0 pam OaHKy, KoMitery 3Ll 3MCHIICHHR BEITAAY
VIIPABITIHHA PIGHEAMH Ta TPaRIiHES Ganky BHCHOBEIR IPTEHIIFEHL  PBIHEID: T4
[P0 Pe3YILTATH CTPeC-TeCTYBAHHS | yHHKHeHHS/ MiniMiauii

HANewHY 0Bi3HAHICTL pagy GaHKY, KOMITETY 3 YNPaBIiHHA PH3MKAMI MO0 CIUILHHX T4
crabkix MICHb METOMIB Ta CTpec-cleHapiis, 1o BUKOPHCTOBYIOTBCH M Hac yiiicHens
CTpec-TeCTYBAHHA, 3 METOK 1X BpaXyBaHHA IIJT 4ac poIrmaay jtoro pe3vibTariB Ta
NPHITHATTS CBOEYACHIK Ta A/CKBATHIX YIPaBIIHCLEIX PillleHs,

Puc. 1. IIponiec cTBOpEHHSI CUCTEMU CTpEC-TECTyBaHHS O13HEC-MOeNi 0aHKY
IDicepeno: cknadeno asmopkoro na ocuosi [9, 10]

Ha nepiomy erani Mae OyTu 371liCHEHAa KOHKPETH3AITis IJIeH CTpeC-TeCTyBaHHs Oi3HEC-MOIe1
Oanky. BignoBigHo 110 11 pe3ynbrariB MOKe OyTH BU3HAYCHO 3a JIOIIbHE:

—  TIPOBEICHHS CTPEC-TECTYBAaHHS JIMIIEC SK HOPMAaTHBHOTO 3aXOAy B paMKax HarIsgoBOI
CTPYKTYpH CTPEC-TECTyBaHH Ta / a6o ICAAP, ILAAP;

—  OUIHUTH CTIHKICTh Oi3HEC-MOIEITI 6aH1<y J10 LIMPOKOTO CIIEKTPA HECTIPUATIMBHX CLEHAPIIB;

—  BUSBHTH INOTEHIIIHHI BPa3IMBOCTI a00 ciaadki micis y Oi3Hec-Mozeni 0aHKy, BKIIOYArOuH
YYTIUBICTh BUJIIB JISUTBHOCTI, MPOIYKTIB Ta PU3HKIB 10 HECIIPUATIMBUX IMOJIIH Ta OI[IHIOBAHHS X
MOTEHITIHHOTO BIUIMBY Ha KUTTE3IATHICTh Ta CTIMKICTD;

—  igeHTHdIKYBaTH 1HAUBIAYaJbHUN MPOGIb PU3UKIB OAHKY Ta PO3pOOUTH HA IiH OCHOBI
e(eKTUBHIII cTpaTerii 3SMEHIIICHHS PU3UKIB Ta TUTAHW HA BUNIAJ0K HenependaueHnx o0CTaByH;

—  BCTaHOBUTHU KJIIOUOBI Moka3sHukH edekruBHOCTI (KPI) Ta KIr04YOBI MOKa3HUKU PHU3UKY
(KRI), ix miamazonu myis 0a30BUX Ta CTPECOBHUX YMOB y KOHTEKCTI MIATPUMKU MPUAHATTS
CTpaTeriyHuX pilieHb y OaHKy; pO3yMIrOuM, sIK PI3HI CIEHapii CTpeCy MOKyTh BIUIMHYTH Ha
pe3yNIETaTH AisIBHOCTI Ta PUOYTKOBICTh OaHKy, BUILE KEPIBHULITBO Ta Paja AMPEKTOPIB MOXKYTh
npuiiMari 00rpyHTOBaHI PillICHHS! 00 PO3IOLIY KaIliTaly, CTpaTerii Ta IiaHyBaHHs PeCypCiB.

YiTKO OKpECIMBIIH IIi 11T, 0AHKK MOXYTh TapaHTyBaTH, 110 iX CTPEC-TECTyBaHHS OyJe 4iTKO
CTPSIMOBAHUM Ta Y3TODKCHUM 3 CHCTEMOIO PH3UK-MEHEPKMEHTY Ta CTPATETiYHOTO MECHEDKMEHTY.
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3 iHIIOro GOKY, il MPOBEJCHHS CTPEC-TECTYBAHHS 03BONIATE KOHKPETH3YBATH 00’€KTH CTpeC-
TeCTYBaHHsl, CTPECOBI CLICHAPI Ta METOJOJIOTT0 IPOBE/CHHSL.

Ha npyromy erami, BIJIOBIIHO 0 LUICH CTPEC-TECTYBAHHs, YTOYHIOETHCS CKIAJ 00 €KTIB
CTpec-TeCTyBaHHS, J10 AKUX Y HAOUIbII 3aralbHOMY BUIVISAL BITHOCUMO:

—  0Oi3Hec-MoJenb OaHKY 3arajoM SIK KOMIUIEKCHUH KOHIIETT, i1 KOHKypeHTHa abo ¢iHaHCcOBa
KOMITOHEHTA 3 He0OX1HOI0 TIIMOMHOIO CTPYKTYpH3allii;

—  iHAuBigYyanbHUN Npodisb pU3KKIB OaHKY;

—  KJIIOYOBI MNOKA3HUKH €(DEKTUBHOCTI Ta PU3UKY.

[Tpu BU3Ha4YeHHI 00’ €KTIB CTPEC-TECTYBaHHA MOXKYTh BUKOPUCTOBYBAaTHCh OCOOIMBOCTI Oi3HEC-
MoJeni 6aHKy, BU3HAUYEHI 3a pe3yJbTaTtaMi ii ijeHTu(iKarii.

BIIIHOBIILHO no miaxoxy A. CHHIOK CTpeC-TeCTYBaHHs Ha OCHOBI Oi3HeC-MOZENl BKIFOYAE

..IDyHTOBHHMii @HaJli3 PU3HMKIB T BUBYCHHS BIUIMBY HEraTMBHUX (PAKTOPIB HA OKpPeMHI OaHK,

a TaKOK Ha IHWI OaHKH 3 aHAJIOrIYHON Oi3Hec-mozemno. Takuil MAXIA K03BOJSE POLIMPHUTH
IHCTPYMEHTApIi CTPEC-TECTYBAHHS ILLIAXOM MPOTHO3YBAHHS MOXKINBAX HETaTHBHAX 3MiH Yy
0aHKIBCBHKIiH cucTeMi KpalHH» [11].

Ha tpetbomy erari 311iCHIOETbCS PO3pOOKa CLIEHAPITB, 1110 € KPUTHYHO BasKJIMBUM KOMIIOHEHTOM
CTpec-TeCTyBaHHS, Ta epedayae BpaxyBaHHs aCeKTiB, IPEIACTaBICHUX Ha pUC.2.

[ eKoHOMIUHI hakTopH, YMOBE (iHAHCOBOIO PHHKY, )
HOPMaTHEHI 3MIHH, TeOTIOMITIUHI 0T T4 1HI

3DEHiI.I]Hi IIOKH, lll(i .‘-[I}K’_‘,"Tb BI]JIIII{}"TI! Ha IU'IIDHOBi

\ mapameTpH Oi3Hec-Moae DaHKyY P

Buznauenns haxropis _I\
CTpECY aHaNI THKAMM
Danky

AHAI3 IOTIEPEIHIX EKOHOMIMHIX Ta (hiHAHCOBHX
KPH3, Kpi: Ha piHAHCOBHX pHHEAX, IHIIIHX

HECTPHATIHBHX 01, 1100 3p03yMITH IX IPHHHHH,

\___ AMHAMIKY T2 BILIHB Ha OaHKIBCBKY CHCTEMY )

BupucHHA ICTOPHYHIX
Ipele/IeHTIR

uccnepmi BHCHOBKH PO HOTOYHI PHHKOBI YMOBH,

Bpaxysanus excriepranx HOBI1 PH3HKH T2 NoTeHIIiiHI cleHapii cTpecy Ha

LE A

OLIHOK OCHOBI BHKOPHCTaHHS iH(pOpMALIT TTPO PHHKH,
\_ AHAJITHYHHX 3BITIE, FanyseBux nyduikauii Towo
i ; N
BpﬁX}"BaHIIﬂ PETYIATOPH MOMKYTE HAIABATH KOHKPCTHI

peKoMeH Al EKIIIOUHTH ¥ CBOI ClieHapIl CTpec-TecTyBaHHA

peryIaTOPHIX BHMOT 1 ’_l/ peKoMeH Al abo cieHapii, AKI DAHKIH MaloTh

b

Puc. 2. KimtouoBi acniekT po3poOieHHs! cLieHapiiB CTpec-TeCTyBaHHS
613Hec-Mo/eli 6aHKy
Iicepeno: cknaoeno agmopror Ha ocHosi [9]

Ha ocHoBi oTpumaHOI iH(popMawii aHaliTHKaM OaHKY HEOOX1HO cq)opMyBaTI/I Hallp HMOBIPHHUX
CLIeHapIiB CTpeCy, sKI BIZOOPaXatoTh HU3KY HECHPHUSTIMBAX MOAIN (KPSAMTHI LIOKH; PUHKOBI
LIOKH Yepe3 BOJIATHIIBHICTh PHHKOBHX (pakTopiB; CTPYKTYpHI 200 LMKJIIYHI 3MIHH B CKOHOMILL;
TOJITHYHI MOAIT; 3MIHK y IOJATKOBIi, OIO/UKETHIN, MOHETApHIi MOITHKAX) Ta X MOTCHUINHII
BIUIMB Ha Oi3Hec-Mojenb OaHKy (OasaHCOBI Mo3ullii, (iHAHCOBI pe3ynbTaTd, Oe3MepepBHICTh
JUSTTBHOCTI TOIIO).

CueHapu CTpeC-TeCTYBaHHs PO3POOIISIOTECS y BUIISAL MOZEN NPOrHO30BAHOTO PO3BHTKY
1O/, MAtOTh OYTH KOMIUIEKCHUMH, OXOILIFOBATH KJIFOYOBI PISHOMAHITHI (haKTOPH 30BHILIHBOIO
CepeIOBHIIA, 3a0e3MedyBaTH PeaiCTHIHE OLIHIOBAHHS BINTUBY Ha KITFOYOBI MOKA3HUKH [isIBHOCTI
Oanky. ITpn QopmyBaHHI CLEHapiiB TakoX MaioTh OyTH BH3HAYCHI iX YacOBi XapaKTePUCTHKH
(rOpM30HT, TPUBANICTH CTPECOBOI MOAII Ta IIBHAKICTH BIJHOBICHHS, 100 OLIHATH CTIHKICTH
Oi3Hec-Mofeni O0aHKy 3a pPI3HMX YacOBUX YMOB), 1100 3a0e3MeYUTH HaJeKHE BiIOOpakeHHS
MOTEHIIHOTO BIJIMBY Ha (DIHAHCOBUM CTaH, pe3yJbTaTH JISUIBHOCTI Ta MPOQuIb PU3HKY OAHKY
[9].

Ha upomy erami 00OB’sI3KOBO 3IIMCHIOETHCS KajliOpyBaHHs CLEHapiiB, IO Tnependadae
KOPHUI'YBAaHHs 3HAUCHb [apaMeTpiB, YTOYHCHHsS BEIMYMH LIOKIB a00 MEPEBIPKY NPHIYLICHb 32
JIOTIOMOTOI0 aHaJi3y YYTIMBOCTI Ta O€K-TecTyBaHHS (IJI OLIHIOBAHHS YYTJIMBOCTI BUXITHHUX
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JaHUX MOJIEN] IO 3MIH KJIFOYOBUX BXIJHHUX 3MIHHHUX Ta napaMeTpiB) KpiM TOTO, CIIeHapii MOXYTb
TEPEBIPATHCH HA OCHOBI ICTOPHYHHX JaHHX, 100 BUSHAYMTH 1X HAIIHHICTH Ta MPUAATHICTH JIs
BIZOOp@XKCHHS peallbHUX CTPECOBUX MOii. EdexrnBHO KamiOpyroun cueHapii, OaHKH MOXYTb
OTpHUMAaTH OUIBII PeaiCTUYHI Pe3yNbTaTh CTPEC-TECTIB, SKi TOTOMaraloTh BUSBIATH BPa3IUBOCTI
Ta MpUMaTH 0OTpyHTOBaHI pimeHHs [9].

[TincymKoBUM eTarnoM po3poOJeHHs CLieHapiiB € iX ajanTaiis 10 KOHKPETHUX XapaKTepUCTUK
Ta NpO(UI0 pU3KUKY OaHKY, BPAXOBYHOYM KIIOYOBI HANPsMHU HOTO IISUIBHOCTI, reorpadidnuii
npoisib, KIEHTCHKY Oasy, Jukepena (iHaHCYBaHH, CTPYKTYpPY aKTHBIB Ta pusuku. Lle TapaHTye,
IO ClieHapii € pelleBaHTHUMH Ta 3HAYYLIMMM JJISl OLIHIOBAHHS YHIKaJbHUX BpPa3IUBOCTEH Ta
CHJIBHUX CTOPIH OaHKY.

Y 1bOMy KOHTEKCTI HeHpoMepexeBoro kimactepHoro ananisy (Self-Organizing Maps, SOM)
JI03BOJISIE MOJEIIFOBATH 3HAYEHHS PU3HK-(AKTOPIB JUIs KOXKHOIO CLCHAPI0 Ta OLIHUTH MOXKIIHBI
HACIII/IKN 3POCTaHHsl PIBHs PU3KKIB Ta 3MIHU [OJIOXeHHs OaHKy Ha SOM-kapri. Hanpuxian, st
6iznec-mozeni «Po3npibaar HOFlpH_IeHHH SKOCTI CHIOKMBYHMX KPEIUTIB MOXKE BUKJIMKATH 3HAYHUI
BIUIMB HA X JIKBIJHICTh Y 3B 513Ky 13 BTPaTOO MO3UYaIbHUKAMU erI[I/ITOCHpOMO)KHOCTl [11].

Yerpeptuil eran nepenbadae po3poONCHHs KUIbKICHUX MOJEICH Ul BU3HAYCHHS BILIHBY
CTPecoBHX cueHapuB Ha BU3HAYCH1 00° eKTh. OKPIM TPANLIHAX [TIAXO/IB, TAKHX SIK KOPEIISIUIHHHI
Ta perpeciiiHuii anami3, meroq Monte-Kapno, Teopis ekcTpeMaibHMX 3HaueHb, VAR-anaimis,
GaHKH MOXKYTb BUKOPHCTOBYBATH:

—  JIMHAaMIYHE [POrpaMyBaHHs IS MOZLCJIFOBAHHS CKIAIHUX CHCTEM 3 BEJTHKOIO KIJIBKICTIO
MOXIJIMBUX BapiaHTIB PO3BUTKY MOJIM, IO JI03BOJISE€ aHAJI3yBaTH B3a€MO3B SI3KH MK PISHUMH
3MIHHIMH Ta ONTHMI3yBaTH IIPUAHATTS PILICHE B yMOBAX HEBU3HAYCHOCTI;

—  BEKTOpHI aBToperpecu 1O TO3BOJISIOTE BPAXyBaTH 3MIHHU Y AMHAMIL[ Ta BUSBIIATH KiJbKa
THIIIB 3aJI)KHOCTEH, TaKUX sIK JIHIFHA Ta HENHINHA B3a€MOZIT;

~ GacciBebkuii aHasi3, Mo 0asyeTbCs Ha Teopii MMOBIPHOCTEH, 103BOJSE BPaxOBYBATH
HEBHM3HAYCHICTH Ta IPOrHO3YBATH IO/Ii HA OCHOBI HAsIBHOT Ta HOBOI 1H(pOpMaLii;

—  MOEJi MalIMHHOTO HAaBYaHHS ISl BUSIBIICHHS CKJIQJAHUX 3B’ SI3KiB MK PI3HUMH 3MIHHUMHU
Ta MPOTHO3YBaHHS MOAIM HAa OCHOBI BETMKUX OOCATIB JaHMX; IeH MiAXia Moxe OyTH OCOOIUBO
e(EeKTUBHUM Yy BUSIBJICHHI HEOUEBUIHUX 3aJICXKHOCTEH Ta MPOTHO3YyBaHHI CKJIAJHUX CLIEHAPIiB.

Sk nomoBHEHHA 10 0a30BMX MIAXOAIB J0 MOJETIOBAHHS BIUIMBY CTPECOBMX CIEHApiiB Ha
napameTpu Oi3Hec-Mozenn 0aHKy BBaKaeMO 3a JOLIbHE BUKOPUCTOBYBATH KUIBKICHI METOAH
inenTudikawii 613Hec-Mozei 6aHKy Ha OCHOBI HSHPOMEPEKEBOIO KIIACTEPHOTO aHai3y. Y paMKax
L(bOTO MiXOY MapaMeTpH, BKIIOUEHi 10 IeHTHikalii Gi3Hec-Mo/en OaHKy, pO3paxoBYIOThCS 3
ypaxyBaHHSM 3MiH, 1110 € HACIIAKOM peatizallii cTpecoBux cueHapiis [11].

Ha ocHoOBI 3MOz1e1b0BaHMX 3HAUY€Hb apaMeTPiB, BKIIOUEHUX JI0 iAeHTHdiKalli] 6i3HeC-MoeNl
OaHKy, BU3HAYAETBCs IPOTHO3HE MOJIOKEHHS OaHKy Ha SOM-KapTi, 3 ypaxyBaHHIM 4Oro MOXHa
OL{IHATH, HACKUIbKM OAHK BIAPI3HAETBHCS BIA IHIIMX OAHKIB 3a MPO(IIeM I PIBHEM PH3MKIB Ta
JMHAMIKOIO (pIHAHCOBHX MOKAa3HUKIB. BofHOYAC MOZEIFOBAHHSL 3MIHHU MOJIOXKEHHs O6aHKy Ha SOM-
KapTi 103BOJISIE OL[IHUTH BILIHB Pi3HUX CTPEC-CIIEHAPIiB Ha CTIAKICTH Ta NPOQiTh PH3HKY OaHKY Ta
BU3HAYMTH HalOUIbLI epeKTHBHI cTparerii ynpasmiHHs [11].

Ha nacrynHoMy erami Ha OCHOBI BIAINOBIAHMX iH(OPMALIMHUX JAaHMX, HEOOXIIHHMX s
TPOBE/ICHHS CTPEC-TECTYBAHHS (BHYTpILIHI JaHl 3 GiHAHCOBOI 3BITHOCTI, 3BITH HPO YIPABIIHHS
pU3UKaMH Ta omnepauiiiHi 0a3u JaHMX, a TaKoX JaHi MPO 30BHILIHI (I)aKTOpI/I), 6e3nocepeHbpo
3I1HCHIOETHCS CTPEC-TECTYBaHHS Ta POBOANUTHCS MOMTHOIEHa aHAIITHYHA POOOTA 3 OTPUMAHUMHU
3a HOro pe3ysbTaTaMu JTaHUMH.

Y pamkax PO3pOBIICHOrO MiAXOY HacaMmepes BiaOyBaeThCs MOMMOICHE QOCIIDKCHHS 3MIH
nosuwii 6anky Ha SOM-KapTi Ta mepexix 40 Ipynu 3 IHIIOK Oi3HEC-MOJEIUIIO Ta, BIANOBIIHO,
3MiHa NPOQUII0 PU3KKY. AHAIITUKAMHI 3 BUKOPHCTAHHSIM CKOHOMETPHYHOTO Ta CTaTHCTHYHOIO
IHCTPYMEHTApI0 IPOBOAUTBCS BUOKPEMIICHHSI (PAKTOPIB, 1110 IPU3BOAATH /10 3MiHHU Oi3HEC-Mozeni,
Ta BILUIMBY LMX 3MiH Ha IpOQLIb pU3HKY OaHKy.

Ha ocHOBI OTpUMaHKX JaHUX 311HCHIOETHCS aHAII3 IPUYNH Ta HACIIKIB LIMX 3MiH, 110 03BOJISE
BCTaHOBUTH, sIKI (haKTOPH MPU3BEIN 10 3MIHM Oi3Hec-Mozenl OaHKy Ta SIK e BIUIMBAE Ha HOro
npOQiIb PU3HKY, XKUTTE3NATHICTD Ta CTIHKICTE. OcobnuBa yBara Mae HpI/I)IlJ'I}ITI/ICB ineHTudikamii
HaOIIbII HEraTUBHUX HACTIJKIB A7 OaHKy Ta po3poOui crparerii ans iX yHMKHEHHs abo
3MEHIIIEHHS.

HonarkoBy AHATITHYHY HIHHICTH Ma€ JOCIi/KEHHS IPO(ITI0 PU3UKY Ta CTIAKOCTI GaHKiB, sKi
3aiiMaroTh OJM3bKE IOJNOXKEHHS 10 HOBOI NMPOTHO3HOI TOYKM PO3MILICHHS OaHKY, W00 SKOro
3I1ICHIOETBCS cTpec-TecTyBaHHs, Ha SOM-kapTi.
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3a pe3yjibTaraMun HpOBe,[[eHHH CTpeC- TCCTyBaHHSI (I)OpMy€TLC$I 3BITHICTb 33 BUBHAUCHUM OaHKOM
(bOpMaTOM Ha OCHOBI OHpaI_IIOBaHH}I SIKOL 3,E[II/ICHIO€TBC}I po3po6neHH;1 peKOMCHIlaLIII/I U.IOI[O Oi3HEC-
MOI[CJ'ICI/I OaHKIB Ta BlIll'IOBl,Z[HI/IX l'[pO(I)lJ'IlB pI/IBI/IKy Hl peKOMCHIIaLIII CHp}IMOBaHl Ha HI,Z[BI/IIJ_IGHHH
plBHSI )KI/ITT€3)18.THOCT1 Ta CTIHKOCTI 6aHKy Ta MlHlMlSaI_IlIO pI/I3I/IK1B y MaI/I6yTHBOMy

BucnoBku. 3Bakaroun Ha 3a3HAa4YCHEC, BBAXKa€EMO, 1110 pO3pO6J'IeHI/II/I HI,Z[XIJI 0 CTpCC TCCTYBaHHH
Ha OCHOBI Oi3HEC- MO,[[CJ'II 6aHI(y l'[lIIBI/II_I_II/ITB SIKICTh MEXaHI3MIB 3a0e3IeUeHHs OT0 CTIHKOCTI 0
30BHIIIHIX 3arpo3 Ta IIOKIB.
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Anomauia. Memoio cmammi € o0rpynmysanHs poni Kacmomizayii 6 po3eumky punky kpeoumuux nociye. s npogsedenns
oocniodxncents OYI0 SUKOPUCTNAHO MAKI MemOoOU: KOHMEHM-aHAi3, SPYRY6AHHs, cucmemamusayis, abcmpazyéanis, iHOYKYis,
Oedykyis. Y cmammi KOHKpemu308aHO HACHIOKU GUKOPUCMAHHS Kacmomizayii y npoyeci po3poOKu, npooaicy KpeoumHux
NPOOYKMIB, BUOKPEMIIEHO OKpeMi 8UOU MAaKoi Kacmomizayii, ceped axoi Oy 6U3HaYeHi maKi: nepconipixosana, YiHoea, n0gediHKo8d,
yughposa, epynosa ma pusuxosa. Takodic 06TpyHMOBAHO 0COOIUBOCTNI NOZUMUBHO2O0 BNIUBY KACMOMI3aYil Ha cMaDINbHUL PO3GUMOK
PUHKY Kpeoumuux nocaye. Busnaueno, wo yugposgizayia kpeoumnoi cpepu cnpuamume nocmynositi inousioyanizayii 63aemooii
KpeoumHux ycmanog 3 ixuimu kuienmamu. Bemanosneno, ujo npoyec nepconanizayii kpeOumnux nociy2 cbo200Hi nepebysae na
NnOYAMKOBUX emanax enposaodicenns. Kpeoumui ycmanosu we nedocmamnvo 0100i0ms HeOOXIOHUMU SHAHHAMU, MEMOOUKAMU,
aneopummamu 0Jisk UKOPUCIMAHHSL YUDPOBUX MEXHONO2TI Y npoyeci 2IUuOOKOT nepconanizayii 61aCHUX NOCTye.

Knrouogi cnosa: xacmomizayisa, Kpeoumua nociyed, punox Kpeoumuux ROCuye, Kpeoumua ycmanosd, OAHKiecbKa yCmanosa,
HEOAHKIBCLKI (DIHAHCO80-KPeOUmHI YCIMAHO8U, KPeOUmy8aHHs.
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Abstract. Customisation is becoming an important trend in the development of the credit services market today, given the interest
of banks, non-bank financial, and credit institutions in using this approach to provide credit services. Digital technologies are
creating new conditions for the development and sale of personalised credit products. Further active use of these technologies will
only contribute to this process, which will ultimately affect both the quality of credit risk management by financial institutions and
the effectiveness of their interaction with customers.

The purpose of the article is to substantiate the role of customization in the development of the credit services market. The following
methods were used to conduct the research: content analysis, grouping, systematization, abstraction, induction, deduction. This
is achieved by specifying the consequences of customisation in the process of developing and selling credit products, identifying
specific types of customisation, including personalised, price-based, behavioural, digital, group, and risk-based customisation.
It has been determined that the list of these types may be expanded in line with the pace of personalisation of credit products by
financial institutions. In the article, the positive impact of customisation on the stable development of the credit services market is
also substantiated. It has been established that personalization and its use as an approach to the development and sale of credit
products can have a systematic positive impact on the functioning of the credit services market, contribute to reducing credit
risks within the country's credit system, improve the quality of credit services, and enhance the effectiveness of interaction with
consumers of these services.
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Thus, in the article, it is determined that the digitalisation of the credit sector will contribute to the gradual individualisation of the
interaction between credit institutions and their customers, which will consist of the development of personalised credit products
that will be sold to individual consumers or customer segments that will be distinguished by certain characteristics. It has also
been established that the personalisation of credit services is currently in the early stages of implementation. Credit institutions
still lack the necessary knowledge, methodologies, and algorithms to use digital technologies in the process of deeply personalising
their services.

Keywords: customisation, credit service, credit services market, credit institution, banking institution, non-bank financial and
credit institutions, lending.

JEL Classification: G210; D140

IHocranoBka mpoOaemu. IlpoBigHy ponb y (yHKIIOHYBaHHI PUHKY (PIHAHCOBHX IOCIYT
BIJIIFPalOTh KpeAUTHI ycTaHoBU. KomepuiiiHi 0OaHKM, HEOAHKIBCbKI (DIHAHCOBO-KPEIUTHI
IHCTUTYTH CbOTOJIHI B IEPILy Yepry HpUIUISIOTh BaroMy yBary HaJaHHIO KPEAUTHUX IMOCIYT
PI3HUM €KOHOMIYHHUM cyO'exTam. Taki mOCIyru Jar0Th 3MOTY OTPUMYBAaTh HAWOUIBLIL JTIOXOAU
3 ypaxyBaHHSIM BapTOCTI TUX PECYpPCIB, SKI BOHM 3aJly4aiOTh Ha 30BHILIHIX Ta BHYTPIIIHbOMY
(hiHaHCOBOMY PUHKY.

IIpore KpenWTyBaHHS € BHCOKOPU3HKOBHM BHIOM JISUIBHOCTI, 1 3aBXKIAM 3aIMIIAETHCS
aKTyaJbHUM ITUTAHHS I0/I0 e()eKTUBHOTO YNPABTIHHSA KPCAUTHUMH PH3NKAMH, SKi BUHUKAIOTE B
TPOLECI 3I1HCHEHHS KPEAUTHOT AisbHOCTI. [INTaHHIM yINpaBIiHHS TAKUMH PU3HUKAMH CHOTO/IHI
IPHAUICHA BarOMO yBara sIK B HAayKOBIH JITEparypi, Tak i B MPAKTUYHIM AINIBHOCTI BCix Oe3
BUHSTKY (IHAHCOBHX ycTaHOB. Ha jkanb BUPIMIMTH TUTaHHS BHHUKHCHHS PH3HKY HEIIOBEPHCHHS
KII€HTaMH MO3UK BUPIIINTH [OBHICTIO HEMOK/INBO. CamMe TOMY KPSIHUTHI YCTaHOBH (bOKycyfoTL
CBOIO yBary Ha HaJaHHI II03UK THM KII€HTaM, sKi MAlOTh 31aTHI e(eKTHBHO BUKOPHCTATH iX Ta
BUKOHYBATH BIIACHI 3000B’si3aHHs. KpeauTHI yCTaHOBH CHOTO/HI BXKE BHKOPHCTOBYIOTH 3HAYHY
KUIBKICTh PI3HMX MIJXOMIB, CX€M JO0 OLIHKH KPEIUTOCIPOMOXKHOCTI Mo3uuaibHuKiB. [Ipore
MOBHICTIO BUKJIIOUUTH BUHUKHEHHS TMOMWIOK WIOAO HaJaHHSA IO3MK JOMOTOCIONapCTBaM,
cy0'eKTaM MiANMPUEMHHULIBKOIL TiSTTHHOCTI, THITUM YCTAaHOBAM HEMOXJIHBO.

Hudposi TexHONOTIi 3HAYHUM YUHOM 3MIHWIH IiSUTBHICTH KPEAWTHHX ycTaHOB. ChOromHi
BUHHUKAIOTh HOBI MOJKJIMBOCTI 10710 ynpaBniHH;[ cy0'eKTaMH TOCIIOJIaPIOBAHHS, M1ABUIIICHHS
e(EeKTUBHOCTI BHUKOPHUCTaHHS iXHIX pecypciB, 3a0esrmedeHHs sKiCHIMIOl B3aeMomii 3
KOHTpareHTamu. KomepuiiiHi 0GaHKH, HEOGAHKIBCbKI (DIHAHCOBO-KPEIUTHI yCTaHOBH cepen
yciX cyO'eKTIB rOCIONaplOBaHHS BIJITPalOTh HAWOUIBII MOMITHY POJIb Y po3poOll, ajanTaiii,
BUKOPHCTaHHI IIU(PPOBUX TEXHOJIOTIN y BIAacHii AisutbHOCTI. L{e BinOyBaeTbest Tomy, 1m0 mudposi
TEXHOJIOT1i JIMCHO MarOTh 3HAUHUN MOTEHIIad, 5Kl (JIHAHCOBI YCTAHOBH MOXYTbh 3aCTOCOBYBATH
I TUM caMHUM MOKpallyBaTH €(EeKTUBHICTh BIACHOI POOOTH 1 3HMKYBATH NPU LBOMY PHU3UKU
BTpaTy KOIUTIB. BIiAMOBIIHO IIi yCTaHOBM BUKOPUCTOBYIOTH LM(POBI TEXHOJIOrIl y Mpouect
YIPABIIIHHS KPEAUTHAMH pHU3HKaMH. Takoxk MOCTYNOBO IMOYMHAIOTH iX 3aCTOCOBYBAaTH iy
TPOLECI HAIAHHS KPEIUTHUX TIOCIYT, IPOAXKY KPEAUTHHX MPOAYKTiB. [Tpn 1soMy, 3 01HOTO OOKY,
1i(pOBI TEXHONIOTi O3BOISIIOTH SIKICHIIIE 1 IPYHTOBHIIIE OL[HIOBATH KPEAUTOCIPOMOXHICTD
IIO3UYAIIbHHKIB 1 yXBaJIFOBATH JOCUTB IIBHJIKO PIICHHS PO JAOLIIBHICTE BUJA4i [I03HK, a 3 IHIIIOTO
— IIi TEXHOJIOTII MOKPAaNIyloTh Iporec oOpoOKM iH(oOpMaIlii Mpo KIIEHTIB, KA € TOCTYITHOIO,
JI03BOJISIIOTH 3aIPONIOHYBATH M T1 KPEIUTHI MPOIYKTH, B IKUX BOHU MOXKYTh MaTH 11otpedy [1; 2].

[lepconanizaliiss MOCTYNOBO BIPOBAJKYETHCS B POOOTY KPEAMTHHUX YCTAHOB, IO BIUIMBAE
1 Ha (DyHKIIOHYBaHHS PUHKY KPEIWTHHX TOCIYT, 1 HaJali, Ha Halle MepeKOHaHHs, el mporec
Oysie JuIe MOTTMOTIOBATUCS BIAMIOBIHO IO TEMITIB BIPOBAHKEHHS 1 BUKOPUCTAHHS IIU(PPOBUX
TEXHOJIOTIH y HisUTbHOCTI OaHKIBCHKMX 1 HEOAHKIBCHKMX (DIHAHCOBO-KpEAMTHUX ycTaHOB. Came
KaCTOMI3aLlisi KPEAUTHHUX MOCIYT Ja€ 3MOT'y 3a3Ha4CHIM yCTAHOBAM KPAIle yIPaBIISITH BIACHUMH
KPCAUTHUMH pU3HKaMH, OyAyBaTH SIKICHI B3a€MOBIJHOCHHM 3 KIIIEHTAMHM Ha YMOBax JOBIpH,
TIOBATH Ta B3a€MONOPO3yMiHHS. OKPECIICHO aKTyasIi3ye NPOBE/ICHHS HOBHX HAYKOBHX JOCIIIIKEHb
y cepi kacTomizalii KpeAUTHUX MOCIYT, ii BIUIMBY Ha MOAAJBIINN PO3BUTOK PUHKY KPEIUTHHUX
nocnyr [3; 4].

AHaJi3 ocTaHHiX a0caiKeHb i myOaikanii. Y cBoix podorax O. basiminaceka, C. IyiieHko,
H. Hdemunmaxk, JI. €BTyX, A. JKaBopoHok, M. 3abamrancekuii, B. KoBasienko, M. Jlamakymud,
I MucekiB, H. OctpoBceka, I. CagunkoBa, A. Cemenor, H. Umiinem npuauinuiy 3Ha4Hy yBary
TOCIIDKEHHIO 0COOIMBOCTEH (DYHKIIIOHYBAaHHS Ta PO3BUTKY PUHKY KPEIUTHUX MOCIYT, OT0 poIti
y PO3BHUTKY HalllOHAJIbHOI €KOHOMIKH. [Ipy 11bOMy came MUTaHHSM YJOCKOHAJIEHHS KPEIUTHHUX
MOCJIYT, BIIPOBA/KEHHSI LU(PPOBUX TEXHOJOTIN Yy MISUIBHICT KPEAUTHUX YCTAHOB IPHUCBSUEHI
HayKoBl poOOTH Takux HaykoBiiB: B. boromosnosa, B. Janwmmmn, O. [Toneno, H. Tpukasiok,
C. Tecns Ta 1HII.
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BiroxpemiieHHsI HeBUPIllIeHHX paHillle YaCTHH 3arajibHoi Mpod1eMu. OHAK, HE3BAKAIOUH
Ha YHCJICHHI JOCHIKeHHS y cdepi (byHKuloHyBaHHsI KPE/INTHHX YCTaHOB, PO3BUTKY DPHHKY
KPEAUTHHUX MOCIYT, Horo mudpoBoi Tpchq)opMauu 1o CJII,Z[)KCHHH CYTHOCTI KacTOMi3aIlii sSIK HOBOTO
HaNpsSIMKY yAOCKOHAJIEHHSI KPEIUTHUX TMOCIHYT, 1l poJii 3arajiom y (pyHKmOHyBaHH;{ 3a3HAYEHOI0
PHHKY € dbparMeHTapHUMHU Ta HECUCTEMHUMH. HelocTaTHbO ChOTOAHI iCHY€ POOIT, Y SAKUX OU
JOCIIKYBaBCs BILTUB KaCT0M13au11 SIK HANPSIMKY TpaHcdopmarlii cepu KpeAUuTHUX MOCTYT Ha
PUHOK TAKHX MOCIIYT, MOBEIIHKY CTIOKMBAYiB Ta (I)lHaHCOBI/IX YCTaHOB HAa TAKOMY PHHKY.

MeTo10 cTATTI € 06rpyHTyBaHH51 podi KaCTOM13aLIll B PO3BUTKY PUHKY KPEAUTHHUX TOCIYT.

OcHoBHuii martepian. KacTtomizaiis MoXe BiAirpaBaTH Ba)IIUBY pois y dhopmyBaHHI
KOHKYPEHTHHX TiepeBar ()iHaHCOBUX YCTAaHOB HA PUHKY KPEIUTHHUX MOCIYT 1 3arajioM MO3UTHBHO
BIUTUBATH Ha iX (iHaHCOBHWI cTaH. HachmigkamMu BHKOPHCTAHHS I[LOTO MiAXOAY AO PO3POOKH 1
MPOAAXKY KPEAUTHUX MPOAYKTIB JJIsl TOCTIOAAPCHKOI AiSTHOCTI KPEAUTHUX YCTAHOB MOXKYTh OyTH
TaKi:

— BIIPOBAJDKCHHSI IPUHLIMILY KJI1€HT00p1€HTOBaHOCT1 J1a€ MOYKJIUBICTD KPEIUTHUM yCTaHOBaM
M ABUILUTH BIIACHY penyTauuo CIpHUs€ MiIBUIICHHIO JOSIFHOCTI KJIIEHTIB, M0 0€3M0CEepeIHbO
BILIMBA€E Ha TXHIO KIJIBKICTD;

— PO3LIMPEHHS KPEJUTHOT TiSUTBHOCTI Yepe3 po3po0Ky HOBHX MPOAYKTIB [Tl PI3HUX KaTeropii
KIII€HTIB, [0 TO3UTHBHO BIUIMBAE HAa (OPMYBAHHS JOXOIB KPEIUTHUX YCTaHOB, CTaOlIbHICTD
IXHBOT (I)lHaHCOBOI TSTBHOCTI 3 YpaxyBaHHSIM nnsepcmbmauu KPEAUTHUX pnsqu

— 3HIDKCHHS 3arajlbHOr0 KPEIUTHOIO PH3HUKY, OCKIJIbKH BIIL6YBa€TLC$I peTenbHile OLIIHIOBaHHH
(iHAaHCOBOTO CTaHy HOTCHLIII/IHI/IX MO3WYANILHUKIB 1 Tpomax iM KPEAUTHUX TMPOAYKTIB 3
YpaxyBaHHSM pe3yJ'IBTaT1B TaKOI'O OLIIHIOBAHHS,

- CHpI/II/IH}ITT}I KJIICHTaMU KPEIUTHOI yCTaHOBH SIK lHHOBaLIII/IHOI TEXHOJIOT1YHOT YCTaHOBH,
SIKa TOCTIMHO YIOCKOHAIIIOE€ CBOKO ISIBHICTH 1 BIIPOBAKY€ HOBI MPHUHIMUIK OOCITYTOBYBAHHS
KJII€HTIB;

- l'[iI[BI/II_L[eHHSI aQHAMITUYHOI pOOOTH B KPEAUTHUX YCTAHOBAX 3 METOIO BIIPOBAIKCHHS Mozenei
KpAILOro I[OCJIIIL)KCHHSI CTaHy PUHKY KPEAUTHHX ITOCIIYT, (hiHaHCOBUX MOXKIIMBOCTEH MOTEHIIHHUX
KJII€HTIB, aHam:«:y MOKJIMBUX JOXOAIB Ta MPUOYTKY BiJ AuBepcH]IKaIlii KPeTUTHUX MOCTYT, iX
IHAWBIAyaTi3alii;

— TOCTYIIOBE BIIPOBAKEHHST Mojeni mudpoBoi Tpanchopmallii KpeauTHOI YCTaHOBH, IO
MMO3UTHBHO BIUIMBAE Ha HpOI[YKTI/IBHiCTB ii QyHKUiIOHYBaHHS, €()EKTHBHICTH BUKOPHCTAHHS
pecypc1B Ta MiJBUIIY€ CTAOUTBLHICTh TaKOi pOOOTH, a 1€ 3HOBY MTO3UTUBHO BILTMBAE HA (POPMYBAHHS
penyTaiii 6aHKIBCHKMX 1 HEOAHKIBCHKUX KPEIUTHUX YCTAHOB;

— 3a0e3Me4yeHHs] 3pOCTaHHs JOBIpH 10 KPEIUTHUX YCTAaHOB 4Yepes SKICHE OOCITyrOBYBaHHS,
npono3nuu lH,[[I/IBII[yaJ'ILHI/IX KPEAUTHUX MPOAYKTIB, OUTBIN THYYKUH MiIXi1 KPEIUTHUX YCTAaHOB
710 CIIIBIIpaIli 3 BIACHUMU KIIIEHTaMH.

BpaxoByroun 3Ha4HMII MOTEHIIa]d KacTOMi3allii B HaJaHHI MOCIYT KPEAUTHUMU yCTaHOBaMU
3a3HaYUMO, IO Tpolec ii 3a0e3medeHHs € TOCUTh CKIaJHUM 1 CKJIQ/IHOPCTIIAMEHTOBAHNM,
OCKIJIbKA MOXK€ CTOCYBATHCS HAJIaHHS KPEIUTHUX HOCIYT OKPEeMUM KaTerovaM MMO3UYaJIbHUKIB,
BUKOPHCTOBYBATHCS BUKJIFOUHO JUIsI BI/I,Z[a‘ll KOHKPETHHX KPEIUTHUX npoaykTiB. Bee e 06yMOBn}0€
1 iICHyBaHHS pi3HUX BUIB KacToMmizallii, siKi csoroz(m MOXYTb BUKOPHCTOBYBATHCS B TISUIBHOCTI
KpeAUTHUX ycTaHOB (pHc. 1). Po3missHeMO IXHIO CyTHICTh JeTalbHIIIIE.

I
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- PrasKona KacTOMIZaInA

Puc. 1. Buau kacromizaiiii KpeAUTHUX MOCTYT
JDicepeno: cknadeno asmopamu
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Hepconigixosana xacmomizayis KpeOumnoi nociyeu — Ue MPOLEC PO3POOKH KPEIUTHOIO
IPORYKTY Ha OCHOBI iH(pOpMALIT PO (iHAHCOBI MOKIMBOCTI MOTEHUIHHOTO KJIi€HTa, Pe3y/IbTaTiB
aHaJli3y HOro KpeauTHOI MOBEMIHKH, CIOCODIB BHKOPHCTAHHS (IHAHCOBMX IOCIYT, JOXOLIB,
CIMEMHOro cTaHy, ynoxo0aHb Ta iHIINX MOKa3HUKIB. 3aCTOCYBaHHS IEPCOHI(PIKOBAHOT KacToMi3aii
JI03BOJISIE€ BIIPOBAJMTH MEXaHI3M THYYKOTO HAJIAIITYBAHHS YMOB KPEIUTHUX MPOJYKTIB 3 METOIO
KpaIloro 3a/10BOJICHHS MOTPEO KITIEHTIB y KPEIUTHHUX pecypcax. Y CydacHUX YMOBaX 1€ MOXKIIUBO
peatizyBaTi BUKIIIOUHO Yepe3 BUKOPUCTAHHA IIU(PPOBHUX TEXHOJIOT1H, SIKi I03BOJISAIOTH MiHIMI3yBaTH
PHU3UKH, ITOB’s13aHi 3 HepCOHaHiSaHiCIO Ta NOCWINTH 11 IEpeBaru JUisi KpeAUTHOI yCTAaHOBH.

Linosa kacmomizayis Kpeoumnoi nociyeu — 1e MPOLEC PO3POOKH KPEAMTHOIO MPOAYKTY,
B MEXax sKOro BIAOyBA€TbCs aJaNTallisi UiHM MO3MKH, a CaMe HPOLCHTHOI CTaBKH, KOMICIi,
MOXUTHBHX OOHYCIB 3aJICXKHO Bijl IHIAMBIZYaIbHUX XapAKTCPUCTHK KIEHTA, PE3yNbTATIB OLIHKH
#oro (iHaHCOBOIO PU3KKY Ta aHANI3Y ICTOPii B3a€MOBIIHOCHH i3 KPEIUTHOIO yCTaHOBOO. LliHOBa
KacToMI3allisl 1a€ 3MOry KPEAMTOpY OTPUMATH MAKCHMAJIbHO MOMIIMBUH JOXIA 3 ypaxXyBaHHIM
PHU3UKOBAHOCTI KPEUTYBAHHS PI3HUX €KOHOMIUYHUX CY0O €KTIB.

Tlosedinkosa kxacmomizayis kpeOumuoi nociyeu — 1e mpouec aHamizy (GpiHaHCOBOI MOBEIIHKU
JIOMOTOCTIOZIAPCTB, OLIIHKH MOJETEH TaKol HOBCI[iHKI/I BUSIBIICHHS TPATUIIIHUX M1IXOIB KIIiE€HTA
JI0 BUKOPUCTAHHs! (PIHAHCOBHX IIOCIIYT, HOTO IUIATDKHOI AMCLUIUIIHY, BUTPATHUX 3BUYOK TOLLO.

3acToCyBaHHsI L1IbOIO THILY KaCTOMI3allii Jae 3Mory 6aHKy MMOLIe npoaHaii3yBaTd (piHaHCOBY
MOJIEJb KJII€HTA, 10r0 3BUUKH Y BUKOPUCTaHHI TPOLIOBUX PECYpPCiB Ta (JiHAHCOBUX IHCTPYMEHTIB.
Ha ocHoBi orpuMaHOi iHdopmaLii KpeIUTHA yCTaHOBA MOXE PO3POOIATH Ta HPONOHYBAaTH
KOMIUICKCHI KPEuTHI abo 3arajioM (iHAHCOBI MPOAYKTH, SIKI 3[aTHI 3aOBONBHATH HE JIHIIE
KpEIUTHI, ajne i 1HiIi (blHaHCOBl noTpeOH KIIIEHTIB.

Hudpposa racmomizayis xpedumnoi nociyeu — ue NPOLEC aJaNTalil KaHATB NPOAAXKY
KPCIUTHUX NPOAYKTIB Ul OKPEMHX KATEropiil CIOXKMBA4iB, a TAaKOX BU3HAYCHHS CIOCOOIB
HaJaHHs KPCAMTHUX IOCIYr 3aJeXKHO B TEPUTOPII NPOXKMBAHHSI, BIKY, OCBITM Ta IHUIMX
IIEPCOHAIII30BAHMX XAPAKTEPUCTUK KIIIEHTIB. ¥ [IbOMY BUIIA/IKY KPEAUTHA YCTAHOBA BUKOPHCTOBYE
BI/IIOBIHI IH(POBI KAHAIA [Isi IPOJAXKY CIICLIAI30BAHMX KPEANTHHX MPOYKTIB, PO3POOICHHX
JUIS. OKPEMUX TPYI KITI€HTIB, 3 METOI0O MAaKCUMAaJIbHO TIOBHOTO 33JI0BOJICHHS iXHIX MOTPeO.

3ayBa)KUMO, L0 CbOTO/HI unq)pom TEXHOJIOT] BIAIrPAIOTh KIIFOYOBY POJIb Y PO3BUTKY KPEAUTHUX
YCTQHOB 1 3a0e31edyoTh NOCTYNOBY LU(pPOBY TpaHC(popMauuo 3HauYHOIO MIpPOI0 B HAyKOBHUX
nparsix [5; 6] aBTOpaMH JOCTIKYIOTBCSI IUTAHHS Takoi TpaHchopMarii, aje ocobiauBo came
3a3Ha4eHl TEXHOJIOTIi Jal0Th 3MOTY ChOTOJHI TEXHIYHO BHKOPHCTOBYBATH iX JJISI KacTOMi3awii
KPEIUTHUX HpOILyKTlB [7 8].

I pynosa kacmomizayis kpeOumnoi nociiyeu — Npouec po3pooKH KPEAUTHAX MPOAYKTIB HE IS
KOHKPETHOTO KJII€HTa, & JUls BU3HAYCHOI IPYIU CHOXUBAYIB KPEAUTHHUX IOCIYT, AKY KPEAUTHA
YCTaHOBA BUOKPEMIIIOE Ccepell YCiX KITIE€HTIB 3a MEBHUMH O3HAKAMU: BIKOM, CTATTIO, TEPUTOPIEIO
IPOKUBAHHS, 0Cco0IMBOCTAMH (D iHAHCOBOT OBEAIHKH, IIOMUTOM Ha (biHaHCOBi IPOJYKTH, & TAKOXK
KaHajaMu X BHUKOPHUCTaHHs. Bapro 3a3HA4MTH, IO B Cy4aCHMX YMOBAX KPCIMTHI YCTaHOBH
HA{YaCTile BUKOPHCTOBYIOTH MOJEIE IPYOBOi KaCTOMI3alil KPEANTHOI noCHyry y ii 6asoBomy
BapiaHTi, OCKIIbKM KPEIUTHI (Ta 3arajioM (iHaHCOBI) NPOAYKTH OPIEHTOBAHO HA Pi3HI KaTeropii
KIIIEHTIB 1 COLiaJIbHI IPYIIH.

PusikoBa KacTOMI3allis KPEAUTHOI MOCIYrH — Le MPOLEC PO3POOKHM KPEAMTHHX MPOIAYKTIB
LIIAXOM aJanTallii IXHIX yMOB 10 PIBHS PH3UKY HMOTCHIIHMX mo3nyanbHAKiB. Taka aganraris
IPYHTY€TbCsl HA aHalli31 KPEJMTHOI ICTOPIi KIIEHTIB, IXHBOTO (PIHAHCOBOIO CTaHy, 0COOIMBOCTEH
CIOKMBAHHS (DIHAHCOBUX HPOLYKTIB, NOBEAIHKOBIX XapAKTEPHCTHK TOMIO. BUKOPHCTaHHS [OTO
BUJY KacToMi3zaulii Hacamrepe] BIUIMBa€ Ha €(EKTUBHICTb YINPaBIiHHSI KPEAUTHUM PH3HKOM
(inaHcoBOi ycTaHOBH. BOHO 103BOJIsie OUIBII BHUBXXEHO MIIXOMUTH 10 OajlaHCyBaHHS MIiX
MOTEHIIMHUMU J10X0/IaMH Ta PU3UKAMU TPU HAJJaHHI KPEIUTHOT MOCITYTH.

BpaxoBytous MOXIMBOCTI BUKOPUCTaHHS KaTOCTOMI3alil KPEAMTHUMH YCTQHOBAMH TaKOK
MOKHA BUOKPEMHTH 1 CHCTEMHi HACTIIKM Bill BUKOPUCTAHHS TAaKOro IMIIXOAy 10 PO3pOOKHM Ta
NPOJAXKy KPSAUTHHX IPOAYKTIB, SIKI MPUTAMAHHI HE BUK/IIOYHO KOHKPETHIH (DIHAHCOBIH yCTaHOB,
a 3arajoM KpeauTHIi cucTeMi KpaiHu. B mepiry uepry po3missiHEMO SKMM YMHOM KacToMizallis
BIUIMBAa€ Ha CTAOUIBHICTh (PYHKIIIOHYBaHHS PUHKY KPEAMTHUX MOCIYT TPU TOCTYIOBOMY ii
BUKOPHCTaHH1 p13HI/IMI/I TUIIAMU KPEIMTHUX YCTAHOB (puc. 2).

BpaxoByrouu peantii QyHKIIOHYBAHHS PHHKY KPEIUTHHX TOCITYT, MOKEMO OOIPYHTYBAaTH TaKi
0COOIMBOCTI MO3UTHUBHOTO BIUTUBY KacTOMi3allii Ha cTaOlIbHUI PO3BUTOK TAKOTO PUHKY:
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Puc. 2. BriiuB kacTomizalii KpeAUTHUX MOCTYT Ha CTa0UIbHICTDh (PYHKIIOHYBAHHS PUHKY
KPEAUTHUX MOCTYT
IDicepeno: cknadeno asmopamu 3 ypaxysauuam [9; 10].

1) xacTomizallis HacamIiepe/] TMO3WTHUBHO BIUIMBAE HAa TPOIEC B3aEMOIT MK KPEIUTHOIO
YCTaHOBOIO Ta KJIIEHTOM, CIIPUsOUN (DOPMYBaHHIO JOBIPUYMX JABOCTOPOHHIX BiHOCUH. KpenuTHa
yCTaHOBA, aHAJI3yIOUU OLIbII AETATIBHO @iHaHCOBI/Iﬁ CTaH KII€HTIB, IXHIO 3[[aTHICTh [IOBEPHYTH
T03KKH, POpMye 00IPYHTOBAHY BICBHEHICTD y HAIHHOCTI TAKUX KIIIEHTIB. Y CBOIO Yepry, KIIEHTH,
OTPUMYIOUH IHIMBIAYyaIbHHIT Ta TOATBHHIH ITIJIXI/ 10 00C/TYTOBYBaHHSI, CXHIIbHI OiNbIIe JOBIPATH
Takiil yCTaHOBI Ta 3arajoM BUSBJISIIOTH BUIIY 33J0BOJICHICTh SKICTIO OTPUMAHUX KPEIUTHUX
MOCIIYT;

2) kacTtomizalisi TaKoX J03BOJISIE 3aly4aTd HOBHUX KIIIEHTIB, Kl paHillle HE BIJIOB1IAIU
CTaHJApTHUM KPHUTEPISIM KPEAUTHOI YCTAHOBU LIOAO HaJaHHsS MO3MK. 3aBJSKH aJanTalii yMOB
KpPEAUTHHUX ITPOAYKTIB J0 crieln(PiKu OKpEMHUX KaTeropiii crokuBauis (30KpeMa, piBeHb 0(iliifHOTO
JIOXOY, CIMEHHUI CTaH, MiCIle MPO’KUBAHHS, HASIBHICTh 3a00pTrOBaHOCTEH a00 1CTOPis B3aeMOIi 3
1HIIMMHU (PIHAHCOBUMU YCTAHOBAMHU), KPEUTHI YCTAHOBU MOXYTh CYTTEBO PO3IIHMPIOBATH BIACHY
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KIIEHTCbKY 0a3y. Y pesynbrari KacTOMi3allis CIpHs€ MiJBUIICHHIO (PIHAHCOBOI 1HKIIIO31i, TOOTO
3a0€3MEUCHHIO OCTYIY 10 (iHAHCOBUX MOCIYT JUIS PiSHHX COLIaNbHUX BepcTB HaceneHHs. Lle,
Yy CBOIO 4epry, MiIBHILY€E 3aly4eHiCTh IPOMAISH 10 ()IHAHCOBOI CHCTEMH, CIpUs€ Jeramisamii
JIOXOZIB Ta BUTPAT, 1110 TO3UTUBHO BIUIMBAE HA 11 (PYyHKIIOHYBaHHS;

3) xactoMmizanis, 6a3yro4nch Ha BUKOPUCTaHHI HU(DPOBUX TEXHOJOTIH, OTHOYACHO BUCTYIA€E
(aKTOPOM CTUMYITIOBAHHS LIU(PPOBOTro pO3BUTKY PUHKY KpEAUTHUX MOCHyYT. [T peanizalis morpedye
PO3pOOKH HOBHX MOzieIeit 00pOOKH 3HAYHNX OOCATIB in)opMaui'l' ajanTaii udpoBuX IaThopm
20 crietudikk AISUIBHOCTI KPEAMTHUX yCTaHOB. L[i TEXHOJIOrI, y CBOO 4epry, pO3BUBAOTHCS
(haxiBusiMH 200 KOMNAHIAMH, 110 HAZAIOTH MOCIYTH Y chepi I_II/I(I)pOBI/IX pimeHs s (GiHaHCOBUX
YCTaHOB, i3 BPaxXyBaHHSAM MPAKTHYHOIO HOCBiMY iX 3aCTOCYBaHH:A. YIOCKOHANICHHS Ta UIMPOKE
BIPOBA/DKCHHS LM(PPOBUX TEXHOJIOTIN Ja€ 3MOTY KPEJUTHUM YCTAaHOBAaM INHOLIC aHaIli3yBaTH
KJTI€HTIB, CTBOPIOBATH iHHOBALII/HI KPSUTHI MPOIYKTH, 4 TAKOK NIPONIOHYBATH 1HMBIya Ti30BaHI
YMOBU OGCJ‘IyFOByBaHH}I 110 GopMye repeyMOBH JUIsl CACTEMHOIT LM(POBI3aLlii pUHKY KPEAUTHUX
TOCIIYT, HOro IHHOBALIMHOTO PO3BUTKY Ta IOLIMPCHHS MO3UTHBHOIO e()EKTy Ha IHIII CErMEHTH
(iHaHCOBOI CUCTEMHU 1 3arajioM HalliOHAJIbHY €KOHOMIKY;

4) KacToMizallisi Takox 3abesnedye KPeAMTHAM YCTAHOBaM MOXKIJIHMBICTb THYYKO 3MIHIOBAaTH
YMOBH HaJaHHsA MOCIYT BIAMOBIIHO 10 3MiH EKOHOMIYHOro cepenoBuiia. Lle ocobmmBo
aKTyaJbHO JUIs KPaiH i3 BUCOKMM PIBHEM €KOHOMIYHOI HECTAaOLIBHOCTI, 1 (iHAHCOBI YCTAHOBH
TNIOBUHHI OINEPATUBHO pearyBaTd Ha HOBI BUKJIMKH 3aUls 3a0e3MeueH s BIACHOI cTabLIBHOCTI
Ta MPUOYTKOBOCTI. 3[aTHICTh 10 IMIBMAKOI ajanTauii 6e3M0CepeiHbO BIUIMBAE HA 3MEHIICHHS
MIMOBIDHOCTI BMHUKHCHHs (DIHAHCOBHX pH3MKIB Ta, SIK HACIIJIOK, CHpHs€ CTablIbHOMY
(yHKIIOHYBaHHIO PUHKY (DIHAHCOBHUX ITOCIIYT HABITH B YMOBAX CKIIA/IHUX €KOHOMIYHHUX OOCTABHUH.

BHCHOBKH. ¥ CTaTTi pO3I/ISHYTO TEOPETHYHI Ta IPUKIIA/IHI ACTIEKTH PO3BUTKY PHHKY KPEINTHHX
TOCITYT Ta BIUIMBY KACTOMI3ALlil TAKHX TOCITYT Ha CTabLIbHICTH ioro ¢ynkuionysanms. Lle 6ymo
pearni3oBaHO 4epe3 PO3IIIsL CY THOCTI Ta HAC/TIIKIB BUKOPHCTaHHS KaCTOMi3allii y mporeci p03po61<1/1
1 IpOJaXy KPEAUTHUX MPOAYKTIB. Bu3HaueHO, 110 NepCoHa3aLis y KpeAUTHIN cdepi Nos's3aHa
B IIEPITy YEPry 3 PO3POOKOI0 MPOAYKTIB /IS MO3MYAIBHHKIB, B SKHX MOKYTH BapilOBATHCS
napaMeTpu MO3UK 3aJIeKHO BiJl CTaHy (piHAHCOBUX MOXKIIMBOCTEH KIIIEHTIB Ta X icTOpii B3aeMoii
3 KPEIUTHOIO YCTAHOBOKO.

Taxox y cTarTi BU3HaY€HO, 1O NPOoLecH Ur(ppOBI3aLil, K CbOTOAHI CIOCTEPIratoThes B chepi
(hiHAHCOBHX HOCITYT, 3HAYHUM YMHOM HPUCKOPIOIOTH [EPCOHAMI3ALI0 (PIHAHCOBHX IIOCIYT, B TOMY
4HCI Yy KpeauTHii cepi. BukopuCTaHHS LHPPOBHX TEXHOJOrIH Ja€ TEXHONONIYHY MOKIUBICTD
pO3pOOIIATH, MPOAABATH KPEAUTHI NMPOAYKTH. BpaxoBytoud BHCOKMH PIBCHb KOHKYPCHLII MDK
KPEeIUTHUMH yCTAHOBAMHM HAa PHHKY (DIHAHCOBHX MOCIYr CaMe BIPOBAUKCHHSI MeEXaHi3MiB
KaCTOMi3allil KpeAUTHHX MOCIYTr Ha OCHOBI BUKOPHCTAHHS LM(POBUX TEXHONOTIH € BaXKTHBOIO
CKJI/I0BOIO (POPMYBAHHSI iXHBOT KOHKYPEHTOCIIPOMOKHOCTI.

Y crarTi po3mIAHYTI BUAM KaCTOMI3allli KPEAMTHUX TOCIYT, Cepeil SIKMX BHOKPEMJICHO Taki:
nepcoHidikoBana, LIHOBA, MOBEAIHKOBA, LH(pPOBa, IPyIIoBa, pusnkoBa. OGIPYHTOBAHO, IO IS
3a0e3neyeHHs e(PeKTUBHOTO BHKOPHCTAHHS NEPCOHANi3alii sK Croco0y po3poOKH, HalaHHs
KPEIUTHUX [OCIYT, A0LILHO BUKOPUCTOBYBATH Pi3HI [IAXO/H 10 BU3HAYCHHS CCTMCHTIB KIII€HTIB,
SIKI MOXKYTh 00'€/IHYBATHCS 32 PisHUMH KpuTepismu. Came IeTalbHE BUBYCHHS IHIMBIAYaTbHIX
NpOQUIB KIEHTIB KPEIUTHOI yCTAHOBH, 11O HEOOXIZAHO B CyYaCHMX yMOBax 3AIHCHIOBATH Ha
OCHOBI BUKOPHCTAHHsI LIN(PPOBHUX TEXHOIOT i, 1ae OUIBLI MHYYKI MOXKIIMBOCTI [JIs TAKMX YCTaHOB
(popmyBaTH BIANIOBIAHI CETMEHTH CIIOKUBAYIB 260 BUJIISITH OKPEMHX IOTCHLIHUX [I03M4aJIbHUKIB
Jutst hOpMYBAHHS BIIMOBIIHIX MPOTO3HIIii KPESAUTHAX MPOAYKTIB [T HHX.

Taxox NpUALICHO yBary ONKCY poJI KaCTOMI3alii B 3a0e311e4eHHI CTablIbHOCTI PYHKIIOHYBaHHSI
PUHKY KPCAMTHHX MOCIYT. BCTaHOBJICHO, 11O IOCTYIOBE BIPOBA/DKCHHS TAKOTO MIAXOAY Y
KPEIUTHY JUSUIBHICTD PI3HUX THIIIB (I)lHaHCOBI/IX YCTQHOB J03BOJISE€ [OKPALIMTH MPOLEC OLIHKH
KPEIUTOCIIPOMOXKHOCT] KIIIEHTIB, CHPUSATH 3MEHIIEHHIO (IHAHCOBUX PHU3HKIB, 3a0e3meuyBaTH
3pOCTaHHS JI0XO/1iB Yepe3 3MEHIIICHHS BiJpaxyBaHb Ta Y MiICYMKY CIPHUATH 3011bILIEHHIO KITBKOCTI
KJIIEHTIB KPEIUTHUX YCTaHOB.
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Anomayin. Memoro yiei cmammi € KOMNIEKCHe OOCTIONCEHHST MEXAHI3MIE CMPAax08020 3a0e3NeueHHss K [HCMPYMeHmy OJis
CMabinbHO20 (PYHKYIOHYS8AHHS Mda PO3GUMKY 600H020 mpancnopmy 6 Ykpaiui. YV npoyeci nposedenns 00cniodicenuss 6y10
3aCMOCOBAHO MEMOOU I02THHO20 Y3A2aNbHEeH s, CUHmMe3y Ma ananizy. ¥ pobomi ananizyemvcs cmpameziune 3Ha4eHHs CIpaxy8ants
01 cmabintbHOCMI 2any3i ma 1io2o MicHUll 36's130K 31 CMAHOM HAYIOHATILHO20 MOP208eNbHO20 (aonty. Memooono2iuHow 0CHOB800
00CNIONHCEHHA € 3a2aNbHOHAYKOBI NiOX00U 00 cucmeMamu3ayii cmpaxosux Mexamismis, wo 3adesneuyroms uimke i 0OHOZHAUHE
MPAKMy8aHHs KIO408UX NOHAMb. BUOKpeMIeHO KOMNIeKC CMpUMYIOUUX YUHHUKIG, AKI NepeuKooxcaroms 6nposao#CeHHIO
CmMpaxoeux IHCMpPYMeHmie i po3eumky punky 3aeaiom. [Ipakmuyne 3nauenns. 3anponoHo8ano2o nioxooy noisedc y nioGuiyeHHi
epekmusHOCmi 6UKOPUCMAHHS CIMPAXOBUX MEXAHI3MIS, W0 0COONUBO AKNYATbHO 8 YMOBAX CMAcHAYll HayiOHAIbHO20 PUHKY. Le
8PAXOBYE 3pOCMAIOYy poib YKpainu y MidcHapoOHit mopz2ieni ma npoyecax enobanizayii.

Knrwuosi cnosa: pusuxu, enobanizayia, eanmasic, (piom, pesepsu, 8aHMaiIConepese3eHHs.
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Abstract. This article analyzes the insurance mechanisms essential for the effective functioning and development of Ukraine's
water transport sector. In the process of conducting the research, methods of logical generalization, synthesis and analysis were
applied. We highlight water transport insurance as a key element for industry stability, directly linked to the state of the national
merchant fleet and broader economic resilience. Our research methodology employs a systematic approach to define insurance
concepts clearly and avoid ambiguous interpretations. We identify a range of factors hindering market growth, including: low
insurance payouts and public distrust in insurance companies, the outdated state of the national fleet and unbalanced insurer
portfolios, limited access to reliable investment instruments, the absence of a unified state strategy for regulating water transport
and insurance. The practical value of this research lies in its ability to provide a clear framework for addressing these challenges.
By developing targeted insurance instruments, Ukraine can enhance resilience, attract investment, and ensure sustainable growth
in its water transport sector — a critical component of international trade and globalization — especially in the face of ongoing
market stagnation.
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IMocranoBka npodaemu. 3 ypaxyBaHHAM IUBMAKAX TEMIIB 3POCTaHHs CBITOBHX 0OCAIiB
BAHT@)XONCPCBE3CHb, BOJHHII TPAHCIOPT IOCIJA€ KIIOYOBE MICLE y CHUCTeMi MIKHAPOIHOI
noricTukd. Po3BUTOK TOOanbHMX EKOHOMIYHHMX 3B’SI3KiB, aKTHBi3allisi 30BHIIIHBOI TOPTIiBII
Ta MOWMPCHHS MYJIBTUMOJAIBHAX CXEM JOCTaBKH 361J‘IBH_IyIOTB notpedy B e(PEKTHBHOMY
CTPaxOBOMY CYHPOBOJI AisUTbHOCTI BOAHOTO TpaHCHOpTy. CTpaxyBaHHs LBOTO BUIY TPAaHCIIOPTY,
SIKE € CKJIaI0BOKO MOPCBKOTO CTPaXyBaHHs!, OXOILIIOE INMPOKHIi CIIEKTP MAHOBHX iHTEepecis. Bono
BKJII0YAE HE JIMIIE CTPAaXyBaHHs BAaHTaXIB (Kapro), a i OKPUTTS PU3UKIB, I0B’A3aHNX 13 CAMUMH
CyaHamH, (GpaxToM, BUTPaTaAMU Ha iX GKCILIyaTallilo, a TAKOK 13 MOXKIMBHMH NPUOYTKaMH Bil
TOZIA/IbIIOT pealli3aii IepeBe3eH X TOBapiB.

VY cydJacHiil eKOHOMIIII CTpaxyBaHHsI BOJHOTO TPAHCIIOPTY BINITPA€ pOJb BAKIMBOTO CIIEMEHTA
(hiHAaHCOBOI CHCTEMH, IO CTIPUSIE 30€PEKEHHIO CTAOUTLHOCTI Ta MiHIMI3aIlll PU3UKIB, TIOB’ I3aHUX
13 MPUPOIHUMHU 3arpo3aMH Ta KOJWBAaHHSIMU PHHKY. BUKOpHCTaHHS CTpaXOBHX MEXaHi3MiB Y
i rajmy3i M03BOJSE 3MEHINTYBAaTH MOMJIMBI (piHAHCOBI BTPAaTH Ta CTBOPIOBATH IEPEAYMOBH
JUISL POBUTKY IH(PACTPYKTYpH TPAaHCTIOPTHOI cepy. 3 ONIsily Ha BAroMe 3HAYCHHS BOJHHX
TIEPEBE3CHB y CBITOBIH €KOHOMILL, 0COOMNBOT aKTyaIbHOCTI HA0yBa€e HEOOXIHICTE Ge3MePePBHOTO
BIOCKOHAJICHHSI CTPAaXxOBUX IHCTPYMEHTIB, X NMPUCTOCYBaHHs JIO HOBHUX CKOHOMIYHUX YMOB i
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MABUILEHHS €()EeKTUBHOCTI YIPABIIHHS PU3UKAMHU, 1110 CYTIPOBOUKYIOTH AiSUTBHICTD 1 MTOJANIBIIHIHA
PO3BHUTOK BOAHOTO TPAHCIIOPTY.

AHaJIi3 0CTaHHIX J0C/iIKeHb i myOuikamiii. [IpoOnemaTnka cTpaxyBaHHs BOJIHOIO TPAHCIIOPTY
€ TIPEAMETOM YHUCIIEHHUX HAyKOBUX JOCHI/KEHb YKPaiHCHKUX yueHHX. IXHI poOOTH OXOIUTIOIOTH
K TEOPETUYHI, TaK 1 MPaKTU4HI aciiekTd wiei cpepu. Cepen AOCHAHUKIB i€l NpOOIeMaTHKA
ciipg BigsHauntu O. Kneiicnepa, C. Jleonosa, H. Isanoy, JI. Heunnopyk, I I'y0iny, B. bapanosy
Ta IHWHX. Y IXHIX [palsX KIHYOBA yBara IPHAUIETHCS BHBYCHHIO opraH13au11 nporecy
CTpaxyBaHHs BOJHOIO TPAHCIIOPTY, & TAKOX aHaJli3y MIKHAPOAHOTO A0CBiNy y wiii chepi. Okpemo
PO3IIISAAOTECS PI3HOMAHITHI (POPMHU Ta B CTPAXOBHX HOCIIYT, I10 OXOILIIOIOTH MOPCHKI PU3HKH.
HonasnbLi HayKoBi JOCII/UKEHHS. PUHKY CTpaxyBaHHs BOJHOIO TPAHCIIOPTY B YKpaiHi € KpUTHYHO
BK/IMBUME. BOHM MAOTh 30Cepe/KyBaTHCs Ha aHaJi31 OCHOBHMX IOKA3HHUKIB, 110 TO3BOJHUTH
00'eKTHBHO OLIHMTH HOro Cy4aCHWH CTaH; Ha BU3HAYCHHI HAsSBHHMX NPOOIEM 1 MEperuKon st
PO3BHTKY L€l raiysi; Ha BIOCKOHAIICHHI MEXaHI3MIB CTPaxoBOro 3a0e3IeUCHHs, IO MOKIMKaHI
MOKPUBATH PU3MKH, TIOB’s3aHI 3 eKcrmyaTaule}o Ta (yHKIIOHYBAHHAM BOJHOTO TPaHCIIOPTY.

Bioxpem/ieHHsI HeBHPillIeHUX paHille YACTHH 3araabHoi npoGiemu. OCKIIBKE BOXHUMA
TPAHCHOPT € OCHOBOIO MI>KHAPOIHOI TOPTiBIi, a HOro cTabuIbHICT 6e3nocepenHLo 3aJIeKUTh BiJl
PO3BHUTKY CYIyTHIX HOCIYT, TAKUX K CTPaxyBaHHs, IO MIHIMI3ye MOTCHLIIHI 30MTKH, @ TaKOX
CIIOCTEPIraeThCsl CTAarHallis y PO3BUTKY BHYTPILIHBOTO PHHKY CTPAXOBHX IIOCIIYT, 10CTAE HOTpe6a y
BIIOPSIIKYBaHHI Ta 4ITKOMY BU3HAUYCHHI KITIOYOBUX IPOOJIEM, [TOB’ I3aHHX 31 CTPAXyBaHHAM BOJHOIO
TpaHCropTy. PparMeHTapHiCTh HAYKOBHX JDKEpEs 1 BIACYTHICTH €IMHOI 3arambHONPUAHATOL
KOHLEMIIIT 17151 OMUCY X npo6neM 3YMOBJIFOIOTH JOUUIBHICTH KOMIUIEKCHOTO PO3IIISY HUTAHHS
CTPaxoBOro 3a0e3ledeHHs y WA ramysi 13 3aly4eHHAM MDKHApOJHOTO OCBIAY Ta MPAKTUKH
(yHkuionyBanHs puHKiB. Takui miaxiz nepen6aqa€ 3aCTOCYBaHHS METOJIB y3arallbHCHHs Ta
TOPIBHSUIBHOTO aHANI3y HAYKOBMX IO3HIIIH PI3HUX aBTOPIB LIOAO MPOOIEMATHKU CTPaXyBaHHsI
BOJTHOTO TPAHCIIOPTY, @ TAKOXK BIOPSAKYBAaHHS Ta CTAHJAPTH3AIIII0 IPAKTUYHOIO JJOCBiY y cdepi
3aCTAaBHOTO MEHE/DKMEHTY SIK BaXKJIMBOI CKJIAJI0BOT CUCTEMH MOPCHKOTO CTPAaXyBaHHS Ta 3aXHCTY
MaiHOBHX 1HTEPECIB.

Meta pocaiskeHHs — KOMIUIEKCHE JTOCIIPKEHHS MEXaHi3MiB CTPaxoBOTo 3a0€3MEeYeHHs 5K
IHCTpYMEHTY JUIsl CTaOlTbHOTO (PYHKIIIOHYBAaHHS Ta PO3BUTKY BOAHOTO TPAHCHOPTY B YKpaiHi.

OcHoBHuii MaTepian. Boquuil TpaHCIIOPTHUI KOMIUIEKC YKPaiHU CTAHOBUTH BaXJINBY YaCTUHY
HALIIOHAJIBHOI €KOHOMIYHOI CHUCTEMH, BUKOHYIOYHM LIMPOKUH CHEKTP QYHKUIN, HEOOXIIHUX st
3a/I0BOJICHHS TPAHCTIOPTHHX noTped pi3HMX CEKTOPiB rocroxapeTsa [1].

Ilpore HUHILIHII cTaH TOProBeJIbHONO (IIOTY KpaiHi 3HAYHOK MIPOIO HE BI/NOBIA€ Cy4acHUM
MDKHApOJAHUM CTaHJapTam, ocoOiuBo y cdepi eKcnnyaTaumHHx XapaKTEePUCTHK, TEXHIYHOTO
OCHAILCHHS Ta Oe3MeKH CyIHOIUIABCTBa. Lle 3yMOBIIOE BUCOKHMII PIBEHb 3HOLICHOCTI CYACH I
CYNPOBOJKY€ETHCS HEIOCTATHIM PIBHEM ACPIKaBHOTO KOHTPOJIIO 33 JOTPUMAHHAM BHMOT MOPCBKOT
6e3nexku. Cepen KIIOYOBUX HpoOIEeM CIii BUOKPEMHTH HU3bKHHA TEXHIYHHHM pPIBEHb BOJHOTO
TPAHCIOPTY, 110 € HACIIAKOM BiJICYTHOCTI CHCTEMHOI'O OHOBJICHHS (JIOTY 1€ 3 PaJITHCHKUX YaciB
[1].

J1st Iof101aHHs OKPECIICHOT NPOOIIeMU HEOOX1IHO MOCHIIMTH Pealli3allito AePKaBHUX POrpaMm,
CTPIMOBAHMX HA MOJEPHI3aLii0 HALIOHALHOTO MOPCHKOIO Ta pidkoBoro ¢moty. Bakmmsoio
CKJIQJIOBOIO L€l cTparerii Ma€ craTd (pOpMyBaHHs JI€BOTO MEXaHI3My CTPAaXOBOIO 3aXHUCTY,
SIKUI J03BOJIMTE MIHIMI3yBaTh (PIHAHCOBI PU3MKH CYIHOBIIACHHKIB Ta CTUMYIIOBATHME PO3BUTOK
IH(PACTPYKTYypH BOXHOrO TpaHcHopTy. CTPaxoBi IHCTPYMEHTH € KIIOYOBHM MEXaHI3MOM st
3MILHEHH PiHAHCOBOI CTIKOCTI CYAHOBIACHNKIB. BOHM He JIHILIE 3MEHIIYFOTh 3aJIC)KHICTh O13HECY
BiJl OFO/DKETHUX JOTaLif, a i 6e3M0CepeIHbO CIPHAIOTH MIIBUILECHHIO OS3IIEKH CyIHOIUIABCTBA.
L{i 3MiHM CIIPSIMOBaHI Ha KOMIUICKCHE BUPIILICHHS POOJIEM: BiJl HOKPALICHHS TEXHIYHOIO CTaHy
oty 10 CTBOpEHHS YMOB [UIst CTaOLIBHOTO (YHKLIOHYBAHHS BOXHOTO TPAHCIIOPTY, 1O MIHIMI3ye
notpely y 3a1ydeHH1 Aep)KaBHUX KOIITIB.

Kpim TOro, B ymoBax oOMexeHOro (piHaHCYBaHHS BOAHOTPAHCIIOPTHOI (MOPCHKOI) ramysi
4epe3 MexXaHi3M OFO/DKETHHX Mporpam 3pocrae norpeda y (opMmyBaHHI OUIbLI CHIPUSTIHBOIO
IHBECTHLIHHOTO cepezoBuiia. Lle MOXKIIMBO 3aBISIKH BHECCHHIO 3MiH 10 YMHHOTO 3aKOHOLABCTBA,
K10 CTUMYJTIOBAJIU SIK IHO3EMHUX, TaK 1 HAI[IOHAIbHUX IHBECTOPIB BKJIaIaTH KOILTH y MOJIEPHI3alli{0
Ta PO3BUTOK PIYKOBOTO i MOPCHKOTO (IoTy YKpaiHu.

3rigHO 31 CTATHCTUYHUMHU CIIOCTEPEKCHHSIMH, NEPEBaXKHA YacTKa aBapii y C(pepi BOJTHOT'O
TPAHCIIOPTY 3yMOBJICHA HEIOCTATHLOKO TOTOBHICTIO CY/ICH 10 HA/[3BHYaiiHIX cm‘yaum Hpnunxoto
LbOT0 Haf4acTille € He TeXHIYHUI CTaH CYICH YM IX MOPEX1/IHICTb, @ HU3bKHIl PIBEHD IIATOTOBKH
eKiMaXXiB Ta CKOPOYEHHs iX wyHcenbHOCTi. BomHouac piBeHb mnpodeciiHoi KOMIETEHTHOCTI
YKpaiHChKUX MOPCHKUX 1 PIYKOBUX CHEIIATICTIB 3arajoM 3aJIMIIA€THCS JOCUTh BUCOKUM.
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Cuin 3a3Ha4MTH, IO BOMHHMI TPAHCIOPT TPAIMLIAHO € KIIOYOBHM EJIEMEHTOM CBIiTOBOI
TPaHCIIOPTHOT 1H¢)paCprKTypH Ta ICTODHYHO BUKOHY€ 3HA4HY POJIb Y PO3BUTKY MIKHApOIHOI
toprieii. 3a nanumu Kongepenuii OOH 3 nutanp Toprisii ta po3Butky (UNCTAD), nonax
70-80% cBiTOBOrO TOBapoOOIry, w0 Aemaini Ouiblie HaOyBae [I00ATI30BAHOTO Xapakrepy,
3IIACHIOETBCS CaMe LIUISXOM MOPCBKHX 1 PIYKOBHX IepeBe3eHs [2].

B yMoBax cyyacHHX NEPMaHEHTHHX KPH30BHX IPOLECIB KIIOYOBUM YHHHUKOM C(HEKTUBHOTO
(DyHKUIOHYBAHHA Ta CTPATCriYHOIO PO3BUTKY KOXKHOTO YYaCHHMKA CTPAXOBOTO PHHKY €
3abesnedeHHs (piHaHCOBOI CTiliKoCT. CaMe Lieii TOKA3HUK € CBOEPIHUM «JIaKMYCOBUM IaIlipLem»
JUIs. TIOTCHUIMHUX IHBECTOPIB, KPEAMTOPIB 1 CTpaxyBaJbHHUKIB, a/DKe BIH BH3HA4Ya€ PIBEHb
HAJIMHOCTI Cy0’eKTa puHKY. POPMYBAHH: Ta MM ATPUMAHHS (P iHAHCOBOI CTIHKOCTI BUMArae YiTkoro
OKpEC/IeHH: (haKTOPIB BILIMBY, a TAKOXK HOCTiiHOT ineHTH(iKaLii T ToKaTi3auii pusuKis [3].

I'moGanbHi 1HTErpariiiHi npouecu, ocobauBO y ¢iHaHCOBIH cdepi, BIAKPUBAIOTH HOBI
MOXJTHBOCTI He jiuIIe JUist Oi3Hecy, a i s KpuMiHanbHUX CTPYKTYp. Lle cTBOpIoe cnpusTinBe
CEepeIOBHILE JUTA JIerasli3amii He3aKOHHO 3700y THX JOXOAIB. 31 3DOCTAHHSM YHCIIA TOCEPETHHUKIB
HA PUHKY (DIHAHCOBHX MOCIIYT, SIKI AKTHBHO BUKOPHCTOBYIOTh Cy4acHi iH(OpMaLiiiHi TexHOMOr i,
PH3MKH BIIMUBAHHS IPOLICH 3HAYHO 3pOCTAIOTH. 3pOCTAE | PI3HOMAHITTS METOAIB Ta IHCTPYMEHTIB
BIIMHUBAHHS HEJETaJbHUX KOWITIB. BukopucranHs (iHAHCOBUX TEXHOJOTIH J03BOJNISE Y
MaKCHUMaJbHO CTHUCII TEpPMIHM YKJIaJaTh Yroau, HaJaBaTW IOCIYTH, a TaKOX 31MCHIOBATH
MUTTEBI rpOIHOBi nepekasu Ha I100anbHOMY piBHI. B aBaHrapzi BIIpoBa/PKCHHS TaKUX IHHOBALIH
TPAJHII{HO BUCTYMAIOTh CTPAXOBUKM Ta (DIHAHCOBI YCTAHOBM. Y PO3BHHEHHX KpaiHax CBiTy
OHJIAMH-I0CTYN 70 (piHAHCOBUX MOCIYT BXKE CTaB OyIEHHUM SIBUILEM JUIs OLIbIIOCTI HACETICHHS
[4].

Ha ocHOBI HaBEICHNX JAHUX JOUITBHO YTOYHUTH TOHSTTS «CTPAXOBUI PUHOK». Lle MOHATTA
O3Ha4ae cepy eKOHOMIYHUX BIAHOCHH, Y MeXKax KO GOPMYIOTCs BITHOCHHH KYIIBIII-IIPOJAKY
CTPaxXOBHX MPOAYKTiB. OCHOBHI (DyHKIIi CTPAXOBOTO PUHKY — L€ TMEPEPO3HOALT Ta aKyMYIIALis
¢doHIy cTpaxyBaHH, 110 3a0e3neuye HaAIMHUN 3aXMCT cycninbeTBa. KimoyoBUMU eleMeHTaMu
PUHKY € HOro y4acHUKM Ta cnenu(iuHui mpoxykT — cTpaxoBa mociyra. Cepen y4acHHKIB
CTPaxoBOrO PUHKY BUJILISIOTH:

— [POJABLIIB (CTPAXOBI KOMIIAHII) I OKYIILB (CTPaxXyBaIbHUKN) CTPAXOBUX MPOAYKTIB;

— [IOCEPE/IHUKIB (areHTiB, OPOKepiB);

— npodeciiini 00'eqHAHHA Ta acouiallli, SKi peryaroTh 1 TIATPUMYIOTh JiSUIbHICTh HAa PUHKY
[5].

Crin migKpecauTH, 10 CTPaxOBUM BUMAAOK — II€ MO/, 3 HACTAHHSIM SKOi y 3aCTPaxoBaHOl
0co0M BUHMKAE MPaBo [6] Ha OTpUMaHHS MaTepiabHOTO BiIIIKOYBaHHS a00 COLiaJIbHUX MOCIYT,
nepeadaueHNX YNHHUM 3aKOHOJIABCTBOM YKpaiHH.

ODyHKIIOHYBaHHS Cy4aCHOTO CTPAaXOBOI'O PUHKY CYHPOBOXKY€ETHCS HU3KOIO BHUKIIMKIB, CEpel
SIKUX — 3POCTaHHs OYiKYBaHb KIIEHTIB, MOCHJICHHS] KOHKYPEHTHOTO THCKY Ta JAMHAMIYHI 3MIHH
bisnec-cepenoBuma. Li obcraBumm (popMyIOTL noTpeOy B MiABHIICHH] eeKTHBHOCTI iATbHOCT
CTPaxoBHX KOMIIAHIH, [0 MOXKIJIMBO JIMLIC 3aB/SKH BIPOBAUKCHHIO IHHOBALIHHUX IHCTPYMEHTIB.
3okpema, cydacHi IT-cuctemu y chepi cTpaxyBaHHs MarOTh 3a0e3MedyBaTh MATPUMKY POOOTH
AareHTChKOI Mepexki Ta BiJIMIB MPOJAXiB, MIABUIIYIOUM SKICTH OOCITYrOBYBAaHHS KIIi€HTIB.
BozHo4ac BOHH MOBHMHHI rapaHTyBaTh MUTTEBUI JOCTYI KIIEHTIB 10 HEOOXiAHOT iH(opMaLLii Ta
KaHaJliB caMOOOCIIyTOBYBaHHs, a TAKOXK Ha/1aBaTH CTPAXOBHKaM aHATITUYHI Ta YIIPaBIIHCHKI JaHi,
HEOOX1IH1 U1l NPUIHATTS CTpaTeriuHux pimeHs [7].

Chin miIKpeciuTH, IO TOJOBHUM (PAKTOPOM PHU3UKOT€HHOCTI (hiHAHCOBOI CHCTEMH B
YMOBaX IHTepHaLlOHai3aLii (biHaHCOBI/IX BIJIHOCHH € IOLIMPCHHS XapaKkTePUCTUK PHHKOBOI
CKOHOMIKH SIK CaMOOpPraHi30BaHOI CHCTEMH Ha IOOalbHE TOCMOAApCTBO. [HIIMK THII PU3HKIB
opmyeThes Ml BIUIMBOM MEPEXKEBUX CTPYKTYD (IHAHCOBMX Ta OpraHi3aliifiHUX CHCTEM,
30KpeMa yepe3 acCMMeTpUYHHIA po3noalt iHdopmarii. Xoda Ha nmepiuuii morsij i 00csAT BUAAETHCS
HA/UTMILIKOBUM, Ha MPAKTHIIl BiH € OOMEXEHUM Ta HEPIBHOMIPHO PO3MOAIJICHUM Cepel YHaCHUKIB.
KpiMm Toro, iHpopMaIliifHi MOTOKH Mik By3JIaMH MEpEXeBOi CUCTeMH ((hiHAHCOBUMH LIEHTPAMH )
LUPKYIIOIOTh Y PEXHUMI PEalbHOTO 4acy, 110 3yMOBJIIOE MUTTEBE MOLIMPEHHS JIOKATbHUX 300iB
Ha BCIO CHCTEMY. 3HWXKCHHS PH3HKY (iHAHCOBOI HECTAOLTLHOCTI MOXJIMBE 3aBISIKH pealisarii
3BAKCHOI MAKPOCKOHOMIYHOI TOJITHKM HA HAIIOHATBHOMY pIBHI, aKTHBI3aLil MDKHApPOXHOIO
CHIBpOOITHUIITBA Ta BIOCKOHAJIEHHIO apXiTEKTYpH CBITOBOI (DiIHAHCOBOT CUCTEMH, CIIPSIMOBAHUX
HacamIiepe] Ha 3aro0iraHHs Kpu30BUM siBUILAM [8].

Po3BUTOK CTpaxoBOro puHKY YKpaiHU CTPUMYETHCS KOMIUIEKCOM B3a€MOTIOB'I3aHUX YMHHUKIB,
cepen SIKUX MO)KHA BUJIUTUTH TaKi:
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1.  BixncyTHicTb cTpaTerii po3BUTKY. BiICyTHICTh OCIIZOBHOT Ta YiTKOI JepKABHOT MO THKH
y cepi CTpaxyBaHHS HE Ja€ 3MOTH PHHKY PO3BHBATHCS CHCTEMHO Ta POTHO30BAHO.

2. HenockoHalicTh 3ak0HOABYOI 0a3u. 3acTapiie ab0 HEUITKe 3aKOHOAABCTBO, IO PETYIIE
CTPAXOBY JisUIBHICTD, NIEPEIIKO/DKAE SPEKTHBHIN POOOTI PHHKY Ta 3aXHCTY IPAB CHIOKHBATIB.

3. Husbkuii piBeHb CTPaxoBOi KyibTypu. BaiuBiCTb CTpaxyBaHHs SK IHCTPYMEHTY
(1HAHCOBOTO 3aXUCTY HE YCBIJIOMIIOETHCS, 10 MPU3BOIUTH 0 HU3BKOTO TOMHUTY HA CTPAaxXOBi
MOCITyTH.

4. diHaHCOBI PU3MKHM Ta HECTAOUIBHICTh B KpaiHI 3HMXKYIOTh JIOBIpY J0 JOBIOCTPOKOBHX
(iHAaHCOBUX 1HCTPYMEHTIB, BKJIOUAIOUH CTPAXyBaHHS JKUTTS

5. CnaOki nonmarkoBi ctumynu. HenocrarHs nepkaBHa MiATPUMKa Yepe3 MOAATKOBI MIbIU
JUIL CTPaxOBUX TPOJYKTIB HE CTUMYIIOE€ HACEIEeHHS Ta Oi3HeC N0 aKTMBHOTO BUKOPUCTAHHS
CTpaxyBaHHS.

6. HenoBipa 10 IHBECTULIMHMX MeXaHi3MiB. BIACYTHICTb HAafIHHMX Ta MPO30OPHX CXEM
IHBECTYBAHHs CTBOPIOE PU3MKH Ul 30CPEXKEHHS CTPAXOBUX PE3CPBIB, MIAPHBAIOYN (IHAHCOBY
CTaOUTBHICTh CTPAaXOBUX KOMITaHiii [9].

KirouoBuM acniekToMm, 110 BIUIMBAE HA PEMYTaLiI0 CTPAXOBOi KOMIaHIi Ta JIOSIbHICTh KIIIEHTIB,
€ BMIHHS eKCrepTa JOCTYIHO MOACHATH YMOBH CTPAXyBaHHs Ta MpaBa CTpaxyBambHuka. Lle
0COOJIMBO BaXJIMBO IIiJl Yac BPETYIIOBaHHs CTPAXOBHMX BHNAJKiB. Bix sikocTi wiei komyHiKawii
Oe3mocepe/HbO 3aIeKHUTh, Y HOBEPHETHCS KIEHT 0 KOMIaHii, 4 Oyae roToBHil pO3LIMPHTH
CBill cTpaxoBuit nopT(penL Ta PEKOMEH/LYBaTH MOCIYT Y HIIUM.

Y 1boMY KOHTEKCTi KOMYHIKaLlisl € He IPOCTO 00MiHOM iHopmaLiero. Bona € GyHmamenToM s
(opMyBaHHS JOBIPH Ta CTBOPEHHS IHCTUTYLIIHHUX MEPETYMOB ISl CTAJIOr0 PO3BUTKY CTPAXOBOTO
pusKy. [Ipodeciitna Ta emnaTuuHa B3aeMOIis 31 CTPaxyBaJbHUKOM NEPETBOPIOE PA30BOTO KIIIEHTA
Ha JIOBFTOCTPOKOBOTI'O MApTHEPA, 110 € KPUTUYHO BAXIIMBUM JUIsl 3pocTanHs Oi3Hecy [10].

Cami cTpax0Bi KOMIIaHIi BA3HAKOTh ICHYBaHHs CHCTEMHHX IPO0OIIeM y cepi CTpaxyBaHHs BOJAHOTO
TpaHcnopry. OCTaHHIME POKaMH 3pPOCTAa€ 3alUT Ha IIABUIUCHHS SIKOCTI Ta PIBHS CTPAXOBOIO
3aXHCTY, ajuke HAsBHI MOC/IYTH YaCTO HE BIANOBIZAIOTH Cy4aCHMM BMMOTaM CYJIHOBIIACHHKIB Ta
iXHIX 1HO3eMHUX MapTHEPIB.

Leit coHaHC CIPUYNHEHNH KUIbKOMa (hakTopamHu:

— HEJOCTATHIH 00Csr CTPAaxOBOI BIANOBINAILHOCTI; MPOMO3KLIT BITYM3HSIHUX CTPAXOBUKIB
MOXYTb HE TOKPHBATH BCIX PU3HKIB, 3 SIKUMH CTHKAIOTHCSI MDKHAPO/IHI IEPEBI3HUKH;

— PIBEHB Ta SIKICTh CEPBICY; HU3bKA SKICTh 00CITYTOBYBaHHS 3HUKY€E IOBIPY KIIIEHTIB;

— HeOaxaHHA 1HO3eMHHMX (DIHAHCOBHX CTPYKTYp CIIBIIPALIOBATH; YePe3 PU3UKH, IOB'A3aHI
3 KpaiHaMmH, 110 PO3BHMBAIOTHCS, MDKHApOAHI OaHKM Ta iHII (DIHAHCOBI IHCTUTYLII Heoxode
MIPALIIOIOTH 3 MICIIEBUMHU CTPAXOBUMU KOMITaHISIMU.

BucHoBku. [Iyi1 cTanoro po3BUTKY Ta €(PEKTHMBHOTO (YHKIIOHYBaHHS PUHKY MOPCHKOTO
CTpaxyBaHHsl B YKpaiHi HEOOXIZHO PO3POOHMTH CTPATErii0 MOJONAaHHS NPOOJIeM, IO ralbMyHOTh
PO3BHUTOK 11bOTO PUHKY. OCHOBHI 3yCHIUIS MaIOTh OyTH 30CEpEeKEHI Ha:

— KJIIEHTOOPIEHTOBAHOMY MiAXOMi: NP (OPMYBAHHI CTPAXOBUX INPOAYKTIB HEOOXIIHO
BPaxoBYBaTH IHTEPECH CTpaxyBaJbHUKIB Ta IXHI NOTPEOH;

— aJlanTaii MiXHAPOJHOTO JOCBIY: BAX/IMBO BUBYATH Ta BIPOBAUKYBATH HANKPAII PAKTHKH
€BPONCHCHKUX CTPAXoBHUX KOMIaHIi y cepi MOPCHKOTO CTpaxyBaHH;

— BIIPOBA/UKCHHI IHHOBALIII: [IJUKATANI3ALlS [POLECIB Ta IHTErPaLlisl HOBITHIX TEXHOJOTIH B
YHpPaBITiHHS CTPAXOBHUMH PH3HKAMH € KITFOYOBUMH [IsI i IBUIICHHS e(eKTHBHOCTI wi€i AisMbHOCT;

— MOZICPHI3aLlii CHCTEMH CTpaXyBaHHs BAaHTaXIB: II0TPiIOHE OHOBJICHHI TIZAXO/IB [10 CTPaxyBaHH
BaHTAKOIEPEBE3€Hb, OCOOIMBO BOAHHMM TPAHCIOPTOM, 3 YPaxyBaHHSM CyYaCHHMX PH3HKIB Ta
BUKJTUKIB.

VYkpaina, monpu CBild 3HaYHUA MOPCHKUN MOTEHIIIal, MOCiae OIHE 3 OCTAaHHIX MICIb Yy
MDKHApOJIHMX PEHTHHIax Cepell €BPOIEHChKUX KpaiH. Lle cBiguuTh npo rmboki nmpodiemu, mo
rajbMyIOTh PO3BUTOK PHHKY CTPaXyBaHHs BOAHOrO TpaHcrnopty. Cepel KIr4oBux 0ap'epis, siki
0TPeOyOTh HAraIbHOTO BUPILICHHS, MOXHA BH/IUIATH:

— HEJI0BIpa 210 CTPAaXOBOr0 CEKTOPY; PeryTallis AeAKHX CTPAXOBUX KOMITaHiii MiApHBaE JOBIPY
HACEJICHHS Ta 3MEHLIYE iX 3aliKaBJICHICTb Y CTPAaXOBHX HPOJYKTax;

— craH (UIoTy; 3acTapiinil CTaH HAlIOHAIBHOIO TPAHCIOPTHOrO (IOTY 30UIbLIYE PU3HKH,
POOISYH CTPaxyBaHHs MCHII MPHBAOIMBIM SIK JUIS CTPAXOBHUKIB, TAK 1 [Is KITIEHTIB;

— BIJICYTHICTD JICPIKABHOI CTPATErii OO0 PO3BUTKY PUHKY CTPaxXyBaHHs BOJHOTO TPAHCIIOPTY;
HECHCTEMHHUH /Xl HE 1a€ 3MOTH PHHKY PO3BHBATHCS MPOTHO30BAHO Ta CTA0UIBHO.

Ha punky crioctepiraetbes He suiie qucOananc, a i muOoKi CTPYKTYpHI pobiaemu. 30Kpema,
He30aJIaHCOBaHICTh CTPaXOBUX MOPT(ENiB KOMMaHI MPU3BOAUTE A0 3HAUHUX TUCIPOINOPLIN Y
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PO3BUTKY p13HI/IX BUJIIB cTpaxyBaHHsL. Lle, 31 cBOro 60Ky, 00MesKye JOCTyI 10 JIKBIIHNX Ta HAIHUX
IHBECTHLIIHHUX 1HCprMeHTlB Bkazani nipobnemu — BiJ AeilutTy IHBECTHLIN O CTPYKTYPHOIO
nucOanaHcy — € B3a€MOIOB’ A3aHUMHU. X e)eKTHBHE BUPIIIEHHS TOTPedy€e KOMILIEKCHOTO MiIXO/Y,
10 cTaHe (h)yHJAaMEHTOM JJIsi CTaOlIBHOTO Ta CTAJIOTO 3pOCTAHHS PUHKY CTpaxyBaHHs BOJHOTO
TPAaHCHOPTY B YKpaiHi.
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Anomauia. V medicax docniodicenns 30iCHen0 KOMNIEKCHe OYiHIOBANHS KOMYHIKAMUGHOT OibHOCII NIONPUEMCIG Chepu NOCTY2
Ha npuxnadi anmeynoeo OizHecy, 3 0COONUBOIO Y8a2010 00 BNPOBAOICEHHS IHHOBAYIUHUX Yupposux mexnonoeit. Memoto cmammi €
O0OIPYHMYBAHHA NPAKIMUYHUX PEKOMEHOAYIL U000 BUKOPUCTNAHHA THHOBAYTIHUX NIOX0018 Y KOMYHIKAYIUHIU noaimuyi nionpuemcme
chepu nocnye 3 akyeHmom na NOKpaujeHHa 83aEmMo0ii 3i Cnoxcusauamt. Y mexcax memoouxu 00CIiOHCeHHs 3aCMOCOBAHO MEMOO
«MAEMHO20 NOKYNYAY, WO 0036016 30IUCHUMU eMNIPUYHUL aHATI3 KOMYHIKAMUGHOT nogedinKu nepconany é anmexax. Ilposedene
CceeMeHmy8aHHsL ayoumopii 003601UN0 GUIHAYUMU 3aX00U 63AEMOOIL 3 PI3HUMU Kame2opiamu Kiienmis. Pesynomamu 00CniodceHHs
3ac8iouUU OOYINbHICMb BUKOPUCIANHS THHOBAYIUHOI MexHoN02IT Yyam-00ma O YNpasiHHig KOMYHIKAYiAMU 31 CHONCUBAYAMU.
Ilepesacamu pospobrenoeo aneopummy KOMYHIKAMUBHO20 Npoyecy € NOECOHAHHA NEePCOHANI308aHUX cyeHapiie 0ianozy, ujo
3abesneuye egekmuHiCmy KOHCYILIMAMUBHO20 Ul Cepeichoeo 06cyeosysants. Ilpakmuuna 3navumicms 0ocniodicens noiseac
6 MOJICIUBOCI 3ACMOCYBAHHA 3aNPONOHOGAHUX DIlLeHb 3 Memolo Ni08UleHHs AKOCI CepeicHo20 00Cy208Y6aHHs, ONMUMI3ayii
KOMYHIKQyitiHux npoyecié ma yugposoi mpancgopmayii nionpuememe cghepu nociye.

Knrouosi cnosa: ynpasninns KOMyHIKayisimu, YnpaeninHs IHHOBAYIAMU, MEXHONO2Il YNPAGNiHHA, KOMYHIKAMUGHI MEXHONO02II,
IHHOBAYIIHI MEXHON02TT, KOHKYPEHMOCHPOMOMICHICIb, KOHKYDEHMHI nepeeasu, cgepa nocuye, onmumizayis OizHec-npoyecis,
npoyecuutl nioxio, ynpaeninHa NIONPUEMCMEOM, anmeynutl OizHec.
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Abstract. A comprehensive assessment of the communicative activity of service enterprises was carried out using the example of
the pharmacy business, with an emphasis on the implementation of innovative digital technologies. The purpose of the study was
to determine the level of effectiveness of interaction between pharmacists and consumers, as well as to develop tools for digital
transformation of service, taking into account modern requirements for the quality of communications. The methodological basis
of the study was the “mystery shopper” method, which allowed for an empirical analysis of the communicative behavior of staff in
ten pharmacies. The results of the study showed an average level of interaction effectiveness, determined on the basis of calculating
the integral indicator of communicative activity. An insufficient level of staff proactivity, incompleteness of consultations, a limited
offer of alternative products, a low level of customer loyalty, and the absence of mechanisms to stimulate repeat visits were
identified. In order to optimize communication processes, the implementation of a chatbot as a tool for digital transformation
of service is proposed, and an algorithm for client interaction with a pharmacy is modeled, covering the stages of registration,
entering a request, adding a product to the cart, and generating personalized offers based on the analysis of purchase history.
Key operations of the communication process are identified, including: providing prompt responses to requests, consultations on
medicines, recommendations for related products, and organizing remote consultations with a pharmacist. Based on the audience
segmentation carried out according to the results of the "mystery shopper" method, measures for managing communications
with different categories of customers are developed. The advantages of implementing a chatbot are systematized, including:
increasing the speed and convenience of communication, reducing the burden on personnel, ensuring round-the-clock availability,
personalizing the service, increasing consumer loyalty, and increasing sales. The practical significance of the study lies in the

115



HAYKOBUIA BICHUK
Ne 7-8 (332-333), 2025 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepcUnIemy

possibility of applying the proposed solutions to improve the quality of service, optimizing communication processes, and digital
transformation of service enterprises.

Keywords: communications management, innovation management, management technologies, communication technologies,
innovative technologies, competitiveness, competitive advantages, service sector, business process optimization, process approach,
enterprise management, pharmacy business.

JEL Classification: M210; M310; L860

IMocranoBka npodjaemu. CyyacHuil Mmenemxep Bix 50% m0 90% Bchoro yacy BUTpadae Ha
xomyHikattii [1]. KomyHikarii € mporecom BMOHTOBAHHM Y BCI BUIH yNPABIIHCHKOI isUTBHOCTI. 3
OIIISILY Ha Lie, Cy4acHIl TEXHOJIOTIT yIPaB/IiHHS KOMYHIKALUISIMH € BKITMBAMH ISl GYHKIIOHYBaHHSI
HINPUEMCTB  Cepr MOCIYT, OCKUIBKM BOHH CIpPHSIOTH IIBHIAKOMY MPUHHATTIO pimeHs i
1ABHUILEHHIO KOHKprHTOCHpOMO)KHOCTl iIprHeMCTBa. BUKOPHCTaHHS IHHOBAL[IHUX TEXHOJIOT 1
y C(1)ep1 KOMYHIKALlI} 103BOJIsi€ aBTOMATH3yBATH NPOLECH, OLTUMI3YBaTH BHYTPILIHI Ta 30BHILIHI
38’s13ku. Kpim Toro, y cdepi mociyr, e sKiCTb 00CIyrOBYBaHHs 0€3M0CCPEAHBO 3AICKHUTD Bijl
IIBUKOCTI Ta TOYHOCTI TepefaBanHs iHopmallii, IHdPOBI IHCTPYMEHTH KOMYHIKAIliii CTarOTh
KIIFOY0BHM YNHHUKOM IT1/IBUILCHHS JIOSUIBHOCTI KIIIEHTIB 1 30epeKeHHs iXHBOI OBIPH.

B ymoBax rinobanisartii Ta np¢posizaiii puHKY MM ANPHEMCTBA, 110 BIPOBA/UKYIOTH IHHOBAIIHHI
TEXHOJOTIT YIpaB/IiHHs KOMyHIKalliAMH, OTPHMYIOTh 3HA4HY NEPEBary Haj KOHKYyPCHTaMH, a/pke
MOXYTb ONEPATHBHO PEAryBaTH Ha 3MIHU MOTPEO CIIOKMBAYIB I PHHKOBO] cmyauu

AHaJi3 oCTaHHIX JocTikeHb Ta myOuaikaniii. BusHaueHHs IHHOBAUIMHMX MIAXOMIB B
YIPaBJIiHHI MIANPHEMCTBAMH c@epn MOCIYT BHUCBITICHO y JocimiukeHHsx A. Ilerpenko, ne
aBTOPOM npoaHamsoBaHo IHHOBALIHHI IPAKTHKA Y CepBICHI/IX niAnpueMcTBax [2].

Omisix 1HHOBAUIMHUX IAXOAIB Ta TEXHOIOrIH yNpaBIiHHS Oyi10 3p06J'IeHO y p060TaX
[. Ky3HenoBoi — aBropoM BH3HA4CHO MPOOJIEMATHKY BIPOBA/DKCHHS IHHOBALIHHHUX TEXHOJOTIi
YIPABIIHHS MIJNPUEMCTBAMH Y KOHTEKCTI MIJBHIICHHS KOHKYPEHTOCIPOMOXKHOCTI [3, ¢. 4-6],
MIJTBEPUKCHO JOLUIBHICT PO3BUTKY TEXHOJOTI YNPABIIHHS, SIKI € OCHOBOKO 3a0€3MEYCHHSI
e(heKTUBHOCTI OHTI/IMIBaI_Ill Oi3Hec- npouecus [4,c. 3].

OcobnuBOCTI yHpaBIiHHS KOMYHIKAL[IIMH TANPUEMCTB Cepu mociayr OyiM BHCBITICHI y
pocmimpkerti O. I'yns3e ta 1. MakoBenpkoi — e aBTOpaMu BH3HAYCHO MEXaHI3MH YIPaBIIiHHSI
KOMYHIKAIISAMH i pO3IISHYTO LH(POBI TparcdopMarii [5].

Biokpem/IeHHs HeBUPilIeHUX PaHillle YACTHH 3araJIbHOI POG.IeMH. Huni 3HauHa yacTuHa
KOMYHIKaliif MDK MIJNPUEMCTBAMH Ta iX KII€HTaMH BiJOYBa€ThbCs B OHJIAMH-CEPEOBHIL,
10 3YMOBJIEHO SIK PO3BUTKOM IIM(PPOBHX TEXHOJOTIH, TaK 1 3MIHOK CHOXHMBYMX 3BHUOK. 3a
JTAHUMU JOCIIIKEeHb, MoHaJ 60% yKpaiHIIB aKTUBHO KOPUCTYIOTbCS IHTEPHETOM, a OCHOBHHUM
IHCTPYMEHTOM JOCTYITy 10 Mepexi € MoO1bHMI TenedoH (70%) [6, ¢. 20]. Lle cTBoproe nepeaymMoBu
JUIsL BIIPOBAJUKEHHSI HOBHX LM(POBUX PIIICHD, CEPE]l IKUX 0COOIIMBE MICLE 3aiiMaroTh 4arT-00TH.

Har-60Ti 3abe3nedyroTh LII0A000BY B3a€EMOAII0 3 KIi€HTaMH 06e3 HEOOXIAHOCTI MOCTIHHOT
NPUCYTHOCTI OTIEPaTopa, IO 03BOIISE OLTUMI3YBaTH BUTPATH HA TICPCOHA i ITi ABUILINTH INBH/IKICTh
pearyBaHHs Ha 3almUTH. 3aBIAKM IHTErpamii 3 coLiaJbHUMU MepeXaMH Ta MECEHIDKEpaMH,
BOHHU OXOIUTIOIOTH LIUPOKY AyAUTOPII0, a TaKOXK 30MparOTh 1 aHANI3yIOTh JaHi MPO MOBEAIHKY
KOPHUCTYBa4iB, 110 CIIpUsie po3pob1i OLIbl e(eKTUBHOT MapKETUHIOBOI cTparerii [7, ¢. 128; 8, c.
100].

3 ormsiiy Ha BMIIC HaBEICHE pO3po0OKa MPAaKTUYHUX PEKOMCHZALIH IIOA0 BIPOBAKCHHS
IHHOBALIMHKUX PILICHb MIINPUEMCTBA CYEPH MOCIYr HA OCHOBI YIpPaBIIHHS KOMYHIKATHUBHUMH
TEXHOJIOTISIMI Ha0yBae 0COOIMBOI aKTYaIIbHOCTI,

Merta gocuizkeHHsl. MeToro CTarTi € po3po0Ka IPaKTHIHMX PEKOMEH /(AL 1110/10 BIPOBAUKCHHSI
IHHOBALIMHKX I1IXOAIB 1 TEXHOJIOTIN yHPaBIIHHS KOMYHIKAL[IIMU M ANPUEMCTB C(HEPH MOCIyT 3
METOIO ITIIBULLCHHS iX KOHKYPCHTOCIIPOMOXKHOCTI Ha PHHKY.

OcnoBumii Marepian. Cgepa nociyr BiAirpae npoBiHy poJib B CKOHOMI4HIH CTPYKTypi
Ykpainu, popmyroun nosax 60% BanoBoro BHyTpiHboro npoaykry (BBII). 3a crarncriuannmu
manumu [9] y 2024 poui BificoTok C(bepn nocnyry BBII cranosus 60,62%, mo Hkde 3a 61,21%y
2023 poui. Jl1st OPiBHAHHS, CepeLLHII/I CBITOBUH MOKAa3HUK CTAHOBUTD 55,77%, 3TiHO 3 JaHUMH 31
151 xpainu. IctopuuHo, cepenHiit moka3zHuk A Ykpainu 3 1987 no 2024 pik cTaHOBUTH 46,52%.
[e cBiquuTh PO AOMIHYBaHHS raxy3i B €eKOHOMIIlI KpaiHu (puc. 1).

AnTeunuil OI3HEC € OJIHIEIO 3 KIIFOUOBUX raily3eii cepu mociyr, mo 6e3nocepesiHbo BILINBAE
Ha CTaH IPOMAJCHKOrO 310pOB’s Ta colianbHy CTaOuIbHICTh. MOro 3HayeHHs BHUXOIUTH 3a
MEX1 KOMEPLIHHOT JsIIBHOCTI, ajike alTeKu 3a0e3Meuyr0Th HACEICHHS XKUTTEBO HEOOXIAHUMH
JKapChKUMU 3aC00aMM, MEIUYHUMH BUPOOaMHM Ta TOBapaMH Ul MIATPUMKH SKOCT1 XKHUTTS.
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Puc. 1. Jlomana BapTicTh y CEKTOPi MOCIyTr YKpaiHu sk BigcoTok Bix BBII
IDicepeno: cknadeno asmopamu 3a oanumu [9]

AnreyHuil Oi3HeC € OJHIEIO 3 KIIOYOBHX Tairy3eil cepu nociyr, 1o 6e310cepeHbO BILIUBAE
Ha CTaH TPOMAJICBKOTO 3JI0pPOB’S Ta COIlAJIbHYy CTaOUIbHICTh. MOro 3HaueHHS BUXOIUTH 3a
MeX1 KOMEPIIHHOI isITLHOCTI, aJKe alnTeKH 3a0e3IedyIOTh HACEICHHS JKUTTEBO HEOOXITHUMH
JKapCHKUMHU 3aC00aMHU, MEAMYHUMH BUPOOAMH Ta TOBAPAMHU JUIs IIJTPUMKH SKOCTI JKUTTS.

3a naHMMH aHATI THYHHX 3BITiB, (hapMaIieBTHIHUHN pHHOK YKpainuy 2023 pori IPOIEMOHCTPYBAB
CTiliKe 3pOCTaHHS, a 4acTKa p03)1p16H0r0 allTeYHOrO CErMEHTA B 3arajibHOMy 00Cs3i peaisaiii
JKapChKUX 3aco0iB mepeBummia 65%. Lle cBiAUNTH MPO BHUCOKY 3aJICKHICTh CIOXKUBAUIB BiJ
aNTeYHOI MEPeXi Ta il BaXKINBICTh y 3a0€3I1eUCHHI 1OCTYITHOCTI ME/INKAMCHTIB.

Kpim exoHOMIYHOI pouti, anTe4Hni 613HEC BUKOHYE coulam)Hy (hyHKL}0 — Haja€ KOHCYJIBTAL]
LI0JI0 NPAaBUJIBHOIO BUKOPUCTAHHS IPENaparis, 311ACHIOE NPO(LIaKTHYHI Npofaxi (BiTamiHy,
MeInYHI BUPOOH, 3aCO0H TirieHn), 6epe yqacTh y Aep>KaBHUX MPOrpamMax BiIIKOyBaHHS BApTOCTI
JIKIB.

PiBeHp KOHKYpeHTHOi OOpPOTHOM Ha anTEYHOMY PHHKY YKpAiHHM 3aJUINAETHCS BUCOKHUM, IO
3yMOBJICHO HU3KOIO KIIFOUOBUX (pakTopiB. [To-miepiire, KibKiCTh KOHKYPEHTIB Ha PHHKY € 3HaYHOIO
— B YKpaiHi Ji€ BelIHKa KUIbKICTh allTEeYHUX MEPEXK 1 HE3aIeKHHX aITeK, 10 3yMOBIIIOE BUCOKUH
piBeHb po3npiOHOi KOHKYpeHIii. [lo-npyre, puHOK IEMOHCTpY€E cTabUIbHE 3pOCTaHHSA, 30KpeMa
micisg 2022 poky, IO CTUMYIIOE HOBUX TPABIIB JI0 BUXOMY, @ HABHUX — JI0 PO3IIUPEHHS CBOET
MPUCYTHOCTI.

Xo4a pUHOK LIE HE JOCAr MOBHOTO HACHYCHHS, KOHKYPCHLIIS 3@ JIOKALlii, KIIEHTIB Ta YacTKy
NPOZAXIB MOCKIIEThCs. Bonnouac Gap’ €pH BXOJy 3aIUIIAIOTECS BIJHOCHO HOMlpHI/IMI/I — s
3allyCKy alTeKW MOTPIOHI IEBHI JILEH3IHHI yMOBH, IPOTE BiJCYTHICTb MOHOIOMNIH CTBOPIOE
CIPUSTINBI yMOBH JUIs HOBHX TpaBuiB. HaToMmicTh BHXiA i3 pHHKY MOXe OyTH yCKIaIHCHUM
gyepe3 JOBrOTPUBAI OpPEHIHI 3000B’s3aHHS, IHBECTHUIIIT B iHQPACTPYKTYPY, a TAKOXK COIiAIbHY
BIJIMOBIJATbHICTE MEPEK.

[opiBHSHHS HAaHOUTBIINX ANTEYHUX MEpeX YKpaiHu HaBeneHo y Tabmumi 1. Y cykymHocTi
BCI Il YMHHUKN (POPMYIOTHh JHHAMIYHE KOHKYPEHTHE CEpPEIOBHIIE 3 BUCOKOI KOHKYPEHIIIEIO 3a
KOYKHOTO CITOXKHBAYA.

Tabmurs 1
[TopiBHSHHS HAHOUTBIINX aNITEYHUX MEPEXK YKpaiHU
Hazpa Kinbkicts KinbKicTs anTex OcoOnuBocTi Ta
MEpPEexKI CHIBpPOOITHUKIB KOHKYPEHTHI IlepeBaru

32 tuc. SKU, npencrasiena y
AHIJ nonaz 7000 1350 182 micTax, akTUBHA I'yMaHiTapHa
JIOTIOMOTa (rIOHan 110 MiIH. IpH.)

Bxoauts 1o TOII-5 mepex, noHaj
baxaemo 4200 1206 17 tuc. ToBapis, praBJI;SICTLCSI TOB

370pOB A «Cipiyc-95»
[Mepuri papmmapkeru B YkpaiHi,
Ho6poro nHs 6mu3bko 2000 nonaz 300 OpIEHTALlisl Ha IIPOQILIAKTHKY, Kpacy i

3JI0pOB’sI
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1. TCIeMeauInHa, MO UTbHI anTeyHi
9-1-1 moraz 10 000 ronaz 1700 My HKTH 7715 HpI/I(prHTOBI/IX
TepI/ITopH/I

IDicepeno: cknaoeno asmopamu 3a oanumu [10]

KonkypeHIiiss 4acto BUXOAWTH 32 MEXI IIHOBOI MOMITHKH: KOMIAHII 3MararoThCs uepe3
MapKeTHHIOBI 1HCTPYMEHTH, NPOrpamMy JIOSUIBHOCTI, LU(POBI CEPBICH Ta IHHOBaLiNHI (opmarn
oOciyroByBaHHsl. Butpartu Ha pekiamy € CYTTEBHMH, 0COOJIMBO cepell HaWOLIBIINX T'PAaBIIiB
puHKY. Jo TOro %, amMOiii mepmux ocid Ta aKIioHEPiB MEPEK, TAKUX K «AHH» <<HOL[Op0>I(HI/IK»
«AnTeka [[o6poro Just», cIpsMOBaHI Ha PO3LIMPEHHS BIUIMBY Ta 3aKPIIUICHHS MO3MIH Yy
Maciirabax KpaiHu.

Jlns peanizaiii mocTaBiIeHOT METH HaMH OyJ10 TIPOBEACHO TOCIIIKEHHS HAa OCHOBI MeTO,I[OHOFﬁ
OMKCAHOI y HAIIOMY MOMNEePEeaHHOMY I[OCJ'Ii,I[)KeHHi [11] 3a pesynbTaramu peamizaiii MeToxy
«TaEMHHU MOKYTIEIY OYyI10 POBE/ICHO JTOCITIJIXKCHHS PIBHS KOMyHlKaI_III/I 31 cnoskuBaueM 10 anrex.
3a pe3ynbraTaMy po3paxyHKy IHTETpalbHOTO MOKa3HUKA KOMYHIKATUBHOI aKTUBHOCTI anTek Oyso
BCTAHOBJICHO, 110 3HAYCHHS LIHOTO NIOKa3HUKA CTAHOBHTH 2,8 mpu MakCUMaJIbHIH OIiHII 4,6 Oau.
KomyHikaiiist mpoBi3opa 3 KIEHTOM HOTpe6y€ 3HAYHMX MOKPALICHb y TAKUX aCIeKTax: np01313op
Mae OyTH IIPOAKTUBHUM, IPOTE HE HAB }ISJ'II/IBI/IMYCHIJ'IKYBB.HHISKJ'I1€HTOM HaJaBaTh KOHchILTaLqu
SK y paMKax camMOro MUTaHHs, TaK 1 HaJIaHHS MOBHOI KOHCYJIBTAIl] 3 MPOIMOHYBAaHHIM Pi3HHX
BI/IpO6HI/IK1B TOBAPHMX MaPOK 3 IIOCHJIAHHSMH Ha Kpauu TIpenapary, POIOHYBAHHSM JI0LATKOBUX
Ta cynyTHlx TOBaplB BaxmBuM Hanpsmom KOMYHIKaIlii € BUSIBICHHSI PIBHS JIOSITLHOCTI KJTIEHTA
Ta Ji1 y HampsiMy MiABUIIEHHS JIOsUTbHOCTI. [Ipy mpomanHi 3 KIEHTOM BaXIMBO HE 3a0yBaTh
MPOTNIOHYBATH IMOBTOPHO 3aBITATH JI0 AlITCKH.

EOECQILAE EHATISVESTH iCTORIN DOEYIIOE
* ETIiEiETa, JBOT0 SEENTH TA METEEHA, OIod
sl repooasmEInm - T CPArYESTH SO OHEIT SOERE]

i DEEDMSHTAN] OLOED MiEIpIEERN S2000iE,

EiTEMIEIE 4i {HOMR TOESDIE, REL MOENTE
BT EpECDnO DA ENiERTE
DOZEQIERE HATITH IMERGEY EiLDCEIDE Ha
TETEERA ENEHTIE MIOOo EMACTHEOCTS
DIEHEESR

. MESPIEERR 33000IE, PRIy DOSYERHHY,
—| FOECYIIETAER " P : ]
MOGEITHERR modito odeETiE TOMLo, o
CIEpHAE TMIEHISHIED AEDCTL
EDECHTIETETHERCTD 0BTy TOEVEEHER

DOEECIERE EETCAIITHYEDS & OPAIFESTH T2

& opuyEERES HANTHIIATH CRliaER mpormosimnsil
|—=| TR »| EJTiEHTEM HI OCHOED MOMEpSOEIX DOEYTEDE
] i Stk #00 TAMETIE, ERTVETEEIN SELIDND
T DOCEQIIAE EPOIOEYESTH EDMIIISECEL

MOEYIEHR, i EETHLED TE EITEES TOEEPIE,
OI0 EEREMOMIT0 TE M oobose 260

[eperaru sipopre rmEmg war-HoTy

TEOETTIEH
DOTOERDH TE OEHHE OEHOTD
MOEITHEICTE BaIIHHA EJLIEHTEN
GesmnIrToREEY. EDECYTIETELIH & METaHE
HETIHER ; s o
HMOEOE R T2 MIEVESKHA | EAMDHEITED, KOG
™ 7 EINECEILITH Ha DETEHHA IR0
EEIFIETALLE EHEDDRCTEEHA DEEHRN JH{ESDCEENR
:EC00IE, [N EZBOORin 3 iHnDsm
MEDSTIATETEMH TOUID
wocEe OV T ESHETOM ZERIEY IR
SRR EmierTiE. AEi moTpefyioTe Jmu:m.:m a&n
P S—— MEHTE TIHTEHER IIOE0 SCO0PTHMEHTY, HiE

=00 (ENHn mrTaEe] EiH MO0 HETIESTH
IMIEHOEY T3 o SETHERY TiITRHAMEY
SEITOCAPEIHED MEpST AT

Puc. 2. IlepeBaru 3acTocyBaHHsI 4aT-00Ty B MPOILIE€C] YIPABIIHHSA KOMYHIKAI[IIMU 3 KJIIEHTaMH

IDicepeno: pospobneno asmopamu 3a pe3yibmamamis O0CAIOHCeHHs
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Pearizariist BKa3aHHX HANPsIMIB MOXKIIMBA LLIISIXOM 3aIIPOBADKEHHSI 4aT-00TY, OCKUIBKH LIe MOXKe
3HAYHO CIPHSATH IHAMBIAYAIbHOMY IIIXOy 10 KJIIEHTA, [ ABULLICHHIO SIKOCTI KOHCYJIBTaTHBHOIO Ta
CEpPBICHOTO 0OCITYTOBYBaHHSI, a TAKOXK MPOTO3HUIIiT KOMIUIEKCHUX ITOKYIIOK B anTeli. YaT-60T Moxe
aHaJI3yBaTH ICTOPIIO MOKYIOK KJII€HTA, HOTO 3allUTH Ta MUTAaHHS, 11100 Ha/laBaTu MepcoHali30BaHi
peKOMeHAaIlii O0/I0 JiKapChKUX 3ac00iB, BITAMIHIB UM 1HIIKUX TOBapiB. Hagatu mBHUIKY BiAMOBIAL
Ha MUTAHHS KIIEHTIB MO0 BJIACTUBOCTEN JIIKAPCHKUX 3aC001B, PEKUMY J03yBAHHS, MOKIMBUX
NnoOIYHUX e€(EeKTiB TOLIO, IO CIPUSE MiJABUIICHHIO SKOCTI KOHCYJIBTAaTUBHOTO OOCITyTOBYBaHHS.
Yar-60T MOKe aBTOMAaTUYHO HAJICUJIATU CIIEIiadbHI MPOMO3HIIi] KJIIEHTaM Ha OCHOBI TIOMIEPETHIX
NOKynok abo 3amutiB. CHcTeMaTH3yeMO MepeBaru 3ampoBajpKEHHs daT-00Ty Yy mporeci
KOMYHIKaLli{ 3 KITIEHTaMH anTeku «310poB’st +» (puc. 2).

Y pamkax MpOIEeCHOro rnz[xony, L0 3aCTOCOBYETHCS y AoCHpkeHHsAX [12; 13] 3 meroro
AeTaiizauii Npouecy B3a€MOAIl 3 KIIEHTOM, HaMU OylI0O 3MOZEJIBOBAHO eTald KOMyHIKALii y
BUIISLII QJITOPUTMY KOMYHiKauii (puc. 3).
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Puc. 3. Moaens nporiecy KOMyHiKallii 31 Clio)KMBaueM 4epes3 4ar-00T (M04aToK)
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Puc. 3. Monens nporiecy KOMyHIKaIlii 31 CIOKUBaYEM depe3 4ar-00T (3aBEepIICHHS)

TaK

icepeno: nobyoosano asmopamu

B pesynbrari nodynosu aIrOpUTMY IpoLeCy KOMYHIKALT 31 CIIOXXHMBAYEM Yepe3 4ar-00T Hamu
BU/UICHO TaKi Omepaii: nepeiTn 10 4ar-6oTy, MOroAMTHCA Ha PEECTPALiI0, HaAICIaTH 0COOHCTI
JlaHi, BBECTH Ha3BYy JIIKapCHKOTO 3a006y, noxatu JI3 1o kommka. 3a HUX OOCTaBHH Ba)KIMBOIO
0COOUIHMBICTIO IPOLIECY KOMYHIKAlill 3 KIIIEHTOM Yepe3 4ar-00T, € NPONO3HLi CYIyTHIX TOBapiB,
aKLifHMX TOBApiB, EPCOHATBHUX MPOMO3KLIH, CTBOPEHUX HA OCHOBI aHAN3y icTopii TMOKYTIOK.
Le no3BouIsie epcoHatisyBaTi Npouec 00CIyroByBaHHs:, 30UIBLIMTH 32 I1i1CYMKOM CCpC,Z[HlI/I YeK.

BucHoBku. Ha ocHOBI MeTONy aHai3y KOMYHIKATHBHOI €)CKTHBHOCT] «TAEMHHI [IOKYIICLIB)
Oy7I0 TNPOBEACHO CErMEHTYBAHHS ay[IUTOPii, 3a pe3y/ibTaTaMd SIKOTO po3poOleHO 3aX0u 3
YNPABIIiHHA KOMYHIKAL[iAMA 3 BiAMOBIAHUMH KaTeroplﬂMI/I KitieHTiB. JloBeleHo, 1o peanisais
LMX 3aXO/iB MOXKJIMBA LUTAXOM BIPOBA/UKEHHs IHHOBALIHHOT TEXHOJIOTIi Yar-60Ta, OCKUIbKY BiH
31aTHUH 3HAYHO M1 ABUILMTH iHAMBILyasi3alliio MifAX0ay 10 KIi€HTa, TMOKPAIINTH KOHCYJIBTaTHBHE
Ta CepBiCHE 00CIYTOBYBAHH, & TAKOXK CIIPUATH (OPMYBAHHIO IPOMO3HLIH KOMILIEKCHUX TTOKYTIOK
B amTeLi.

3a pesynbTaTaMu aHali3y TeOPETHYHNUX MPatlh Oy/Io CHCTEMATH30BaHO IEPEBATH BIIPOBA UKCHHS
KOMYHIKaTHBHOI TEXHONIOT1i Ha OCHOBI 4aT-00Ta, Cepe/l IKKX : MiABUILCHHS LUBHKOCTI Ta 3pyYHOCTI
KOMyHiKallil, 3MECHUICHHsS HABAHT@XEHHs Ha IEPCOHAN, MOXKJIMBICTh UiI01000BOi pobotn 3
KII€HTaMH, MEPCOHANI3aLis MPOMO3ULIA, 3POCTaHHs JOIBHOCTI CHOKUBAYIB Ta 301IbLICHHS
00CsATiB IPOAAKIB.

Juist neranisauii npouecy B3aeMOAil 3 KIIEHTOM MOOYAOBAHO aIrOPUTM KOMYHIKATHBHOIO
TpOLIECy HUepe3 wat- 0ot Jloci/pkeHO KIIOYOBI oOmepauii KOMYHIKaTHBHOTO MpOLECY: aHali3
iCTOpIi MOKYIOK KIII€HTa, aHAlli3 3allUTIB Ta IIUTaHb, HAJAHHs IIGPCOHANI30BAHIX PCKOMCH AL
IIOJI0 JIKapChKUX 3aco6113 HAJIaHHs [IEPCOHANI30BAHMX PEKOMEH AT L0710 BITAMIHIB Ta iHIIKMX
JIOZIATKOBUX TOBapiB TOWIO. Po3pobienuii aJITOPUTM TOEIHYE HIepCOHalIi30BaHi cieHapii Jianory
Ta JJO3BOJISIE ONITUMI3YBaTH KUTBKICTh KOMYHIKalliHHUX €TaIliB.

[lepciekTHBM MOAANBIIMX AOCTIIKEHb TOJSATAlOTh B aHaNi3l €KOHOMIYHOI JOIIBHOCTI
3aIpOBaKCHHS PO3POOJICHUX 3aXO/iB.
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Anomauia. Y cmammi 3anponoHo8ano po3ensidamu oceimui ocay2u He auwie K Qinocopcbky abo nedazoeiuny Konyenyiio, ane
Ul 3 eKOHOMIYHO20 MA YNPABIIHCEKO20 N02NA0I8. [N Yb020 NPOBeOeHO NOPIGHAHHS MA K1ACUDIKOBANO NOCY2U 3a OOKYMEHMAMU,
AKi niomeepodcyroms ix Hadauua. Busnaueno siominnocmi oceimuvoi nociyeu 6i0 inwux 6udie nocaye. Busnaueno ocrnosui pucu
i cKAaOHUKU 0Cc8imHbOI nocayau. [osedeno, wo cneyugixa oceimmuboi nociyeu noisede 6 OmpuManti KOMnemenm1ocmet, aKi
3aceiouyomocsi Qokymenmom. [lpome 20106Ha YiHHICMb 0CEIMHBOL NOCTY2U 3 NO2TAJY CYUACHO20 YRPAGIIHHS NONA2AE HAGIMb He
Habymmi KoMnemenmuocmetl, a 6 RPOPeCcionanizmi, HOEOHAHHI KOMNEMEHMHOCHI i3 BIONOGIOANbHICIIO 34 GUKOPUCTAHHS HAOYMUX
3HaHb | Haguyok. Memoio cmammi € ymoyHenHs CymHOCMI NOHAMMIA «OCGIMHA NOCAY2a» 3 NOZUYIL CYUACHUX eKOHOMIYHO20 ma
VIPABAIHCLKO20 NIOX00i6, GU3HAYEHHS 1T 8IOMIHHOCMI 8I0 THWUX NOCTYe MA 0COOIUBOCHel HAOYMUX 8HACAIOOK T OMpPUMAHHA
pesynbmamise.

KurouoBi ci1oBa: ocsimmus nociyea, komnemenmuicms, YnpasiinHs, MEHEOHCMEHN, NOCIyU, OOKYMEHN, NPOPeCciOHaNizM.
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Abstract. The article proposes to consider educational services not only as a philosophical or pedagogical concept, but also
from an economic and managerial point of view. For this purpose, the author compares and classifies services according to the
document confirming its provision. The differences between an educational service and other types of services are determined. The
main features and components of an educational service are identified. It is proved that the specificity of an educational service is
to obtain competencies which are certified by a document. However, from the perspective of modern management, the main value
of an educational service lies not even in the acquisition of competencies, but in professionalism, a combination of competence
and responsibility for the use of acquired knowledge and skills. The purpose of the article is to clarify the essence of the concept
of “educational service” from the modern economic and managerial point of view, to determine its difference from other services,
and to identify the features of the results obtained as a result of its provision. The purpose of the article is to clarify the essence
of the concept of “educational service” from a modern economic and managerial point of view, to determine its difference from
other services, and the characteristics of the results obtained as a result of its provision. To achieve the aim of the article, various
research methods were used, in particular: comparative analysis, theoretical generalization, cause-and-effect relationships — to
determine the differences between educational services and other types of services, to determine the role and place of educational
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services in the system of economic relations; a systematic approach, methods of scientific abstraction and generalization — to create
a formalized general hierarchy of values and characteristics of a person who is provided with educational services.
Keywords: educational service, competence, governance, management, services, document, professionalism.

JEL Classification: M100; 1240; 1250

HocTranoBka mpodjaemu. [mobGanbHOIO MPOOIEMOIO0 CydyacHOi OCBITH B YKpaiHi € Kpuza
KOMIIETEHTHOCTI, /Ke KOMIICTeHLLIT, 3;[06yTi MiJ] 4ac OTPUMAHHS OCBITHBOI IOCIYTH OH-JIAHH €
HCIIOBHUMH. BOHH HE MICTAITh NPAKTHYHOI CKJIa10BOI 3HAHb, SIKI HEMOXIIMBO OTPUMATH Y IPOLEC]
OH-JTaifH HaB4YaHHs. Kpr3a KOMIIETEHTHOCTI TAKOXK BHHHMKA€ BHACTIIOK momiTHkH MinictepcTsa
OCBITH i Hayku Ykpainu i HallioHaIbHOTO areHTCTBA 13 3a0€3MeUCHH s AKOCTI BUILOI OCBITH M[0/0
aKpeauTanii OCBITHIX porpam Ta MOXIIMBOCTI HaBYaHHSI HA BULMX PIBHAX OCBITH 0€3 OTpUMaHHs
BIANOBIZAHMX KOMIICTEHUIH HUKYOTO PIBHS (HAIPHUKIAL, 3100YTTS OCBITHHOTO PIBHS «MaricTpy»
6e3 OTpuMaHHA plBHSI «63.KaJ'IaBp» 32 LI€IO CMCLIAIBHICTIO a00 X04a O rayry33to 3HaHb).

AHani3 ocTaHHiX pociaifkeHb i myOmikauiii. [IuTaHHAMH JTOCHIPKEHHS PUHKY OCBITHIX
nocnyr 3aiimanucs 1. [leitnera, M. AHapomyk (kOMyHiKalii Ha pUHKY OCBITHIX mociayr) [1],
b. [lepeBsiHKkO (BHM3HAYEHHS TMOHATTS «HagaHHS OCBITHIX mociyr») [2], O. Kopuunceka [3]
(muckycist mpo puHOK OCBITHIX mocayT), O. Maninko [4] (mepcneKTHBY HaJaHHS OCBITHIX MTOCIYT),
I. KaneBchbka (MapKeTHHT OCBITHIX MOCIyT) [S] TOIIO.

BigokpemiieHHs HeBUPIlIeHUX paHille YacTHH 3arajbHoi mpodiaemu. IIpore y poborax
BUIIE3TaJJaHUX BUEHUX HE PO3MIILAAacs OCBITHS MOCIyra 3 €KOHOMIYHOTO Ta YIPaBIIHCHKOTO
MOMIS/AIB. AJIKE B IIbOMY BHITaJIKy KOMIIETEHTHICTh T4 KOMIIETEHIIIT CTAlOTh TOJIOBHUMHU O3HAKaMH
orpumanoi nocayrd. Kpim TOro, mpumucH HakiajeHi Ha 3aKIaJ{ BHIIOI OCBITH KOMICIEHO
JeprkaynuTciryxOu LbOro poKy BUMAraroTh yTOYHEHHS CYTHOCTI IOHATTS «OCBITHS MOCIyTray» Ta
Ha0yTHX BHACIIJIOK Il OTPUMAHHSI PE3YJIbTATIB.

Meroro cTarTi € yTOYHCHHS CYTHOCTI TOHSTTS «OCBITHS MOCIyra» 3 IO3HLIH Cy4acHHX
CKOHOMIYHOTO Ta YNPABIIHCHKOTO MIAXOIB, BU3HAYCHHs 1i BIAMIHHOCTI BIX IHLIMX MOCIYT Ta
0co0IMBOCTEH Ha6yTPIX BHACJIIOK 1l OTPUMAHHSI pE3yJIbTATIB.

OcHoBumii Mmartepian.  ['0JOBHOI BIAMIHHICTIO MOCIYIHM BiA TOBAapy € BIJCYTHICTH
MarepiaibHOrO 00’ €KTY y Hpouem 00MiHy «ToBap — rpowi». B TakoMy BHINAIKy MarepialbHUM
00’€KTOM TOCITYTH CTa€ narepoBuii (abo eseKTPOHHUIT) JOKYMEHT ab0 TOKEH (i3 IUIaCTHUKY, IHOJI
13 IHIIOrO Marepiaily), SIKHil MATBEP/PKY€E HAsBHICTH MOCayrd. ToMy HaBiTh cami BHM HOCIYT
MK COOOFO ICTOTHO PI3HATBCS 3aJICXKHO BIJI TOTO, LIO € MIATBEPKCHHSIM Ha/laHHs MOCIyTH (Tabi.
1). Bupinsrors Taki BUAM TOCIYT: OyIiBENbH, TpaHCHOpTHl KOMYHaJIbHi, 1M0oOyTOBi, OCBITHI,
pO3BaXkabHi, TyPUCTHYHI, CTPAx0Bi, PiHAHCOBI, 3B’5130K TOLLIO.

OcBIiTHS TOCITyTa HATIGKUTH 10 TPYIH IIOCIYT, I TOKYMEHT CBITYMTH HE TIPO IPABO HA OTPHMAHHS,
a IIpo BiKe OTpUMaHy nocayry. OTpHMaHHs OCBITHEOI OCIYTH MiATBEP/PKYEThCS JILCH3IEIO, AKa
€ Z103BOJIOM Ha IPOBAJLKEHHS OCBITHBOT IisUIBHOCTI. JIiLIeH3ist 3aCBiA4y€ NpaBo HaJlaHHs OCBITHIX
MIOCITYT BiATOBIAHO JI0 JIep’KaBHUX CTaHAapTiB. JIileH3is Ha OCBITHIO MisUIbHICTD — 1€ O(iliHHIHA
JIOKYMEHT, SIKHil BU/IA€ThCsl YIIOBHOBAXKCHUM OpraHoM (MIHICTEpCTBOM OCBITH i HayKH YKpaiHu
abo opraHamy yIpaBJliHHS OCBITOIO JePKaBHUX aJMiHIicTpauiii). BoHa miareepakye, mo 3akiaj
OCBITH Ma€ MpaBO HAJaBaTH OCBITHI MOCIYTH 3 MEBHUX OCBITHIX MpOrpaM i1 Ha NMEBHOMY piBHI
OCBITH.

Tabmumis 1
Knacudikaris mocayr 3a JOKyMeHTaMU, K1 MIATBEPAKYIOTh X HalaHHS
: JIOKyMeHT,
Bun nocnyru CyTHICTB OCITYTH 110 TATBEpITKY€ Merta n0KyMeHTa
TPAHCIIOPTHI TepeBe3CHHS 6iner (KBUTOK, xeron) | TPABO Ha OTPUMAaHH

MOCIYTH

KOHOCPT, BUCTABaA,

okas y KIHOTeanl IMpaBoO HAa OTPUMAHHS

POSBAXKATILHL POXij y My3eii 200 Oiner MOCITYyTH
Ha BUCTaBKY
ocBiTHI HAOYTTA CBIJIONITBO, aTECTaT, | IOKYMEHT PO
KOMITETEHTHOCTEH Tabelb, TUIIIOM OTpUMAaHHS MOCTYTH
OymiBeNbHI OyAHHOK, KBAPTHPa, opzep, MaitHosnii akr | AOKYMCHT 1PO

PEMOHT OTpUMaHHA ITOCIYTU
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JDicepeno: enachi 00cniodiceHHs asmopie

OTpUMaHHS CTYACHTOM OCBITHBOI MOCIYT'M MIATBEPIKYETbCA TaKUMH JIOKYMEHTAMMU:
aKaJeMIYHOIO JIOBIJIKOIO, 3aJIKOBOIO KHHXKKOIO, JHUIJIOMOM Ta JOJaTKOM [0 JMILIOMA.
Takox, A NesKUX BUMAJAKIB, HANPUKIAA, MIATBEPIKCHHS BHOOpPY MICIsl HaBYaHHS, MOXYTh
BUKOpHUCTOBYBaTHCs etekTponnuii miamuc (KEIT) abo «list.ITixmicy». OCBITHIO mociyry BBaKarOTh
OTPUMAHOI0, KOJM 3100yBad OCBITH JOCATa€ OYIKYBAaHWUX DE3yNIbTaTiB HABYAHHS, BU3HAYCHUX
OCBITHBOIO IPOrpaMOI0 Ta/ab0 JIOTOBOPOM, 1 II€ MIATBEPAKYETHCS BIAMOBIIHUM JOKYMEHTOM
(mumIoMoM, aTecTaTtoM, CepTU(IKATOM).

OcBiTHS ToCTyTa, SIK crienu(iYHUI TOBap, MOJsATaE y MepeaaBaHHl 3HaHb, HABUYOK Ta BMIHb
BiJI HaJlaBaya JI0 CIIOKMBaya 3 METOK PO3BUTKY IHTEICKTyaJIbHUX 3/110HOCTEH Ta mpodeciiitHmX
sKoCcTel. BiqnoBiiHO 10 3aKOHO/AaBCTBA YKpaiHU, OCBITHA TMOCITYra € KKOMIICKCOM BH3HAYCHUX
3aKOHOJABCTBOM, OCBITHBOIO [IPOrPaMoI0 Ta/abo J0roBOpoM [l Cy0’€KTa OCBITHBOI JISUIIBHOCTI,
[0 MalOTh BU3HAYEHY BapTiCTh Ta CHPSIMOBaHI Ha JAOCSATHEHHS 3700yBaueéM OCBITH OYIKyBaHHX
pe3ynbTaTiB HaB4aHH [6].

OTpuMaHHS OCBITHBOT MOCTYTH BKJIIOYAE:

1. JlocArHeHHs BHU3HAYEHMX pe3yJibTaTiB HaBuaHHS. lle o3Hadae, mo 3700yBad OCBITH,
BHACIIIJIOK ITPOXO/PKEHHSI HABYaHHSI, OTTaHyBaB HEOOX1/TH1 3HAHHSI, BMIHHS Ta HABUYKH, TIepe10aueHi
OCBITHBOIO MPOTPAMOIO.

2. IlixrBepixeHHs pe3ynbTarTiB HaBYaHHs, TOOTO OTpPMMaHi 3HAHHS, BMIHHS Ta HAaBUYKH
T ATBEP/UKYIOTECS BiANOBIAHIM JOKYMEHTOM PO OCBITY (IMILIOM, aTeCTar, CBl,Z[OLITBO TOILIO).

3.  Omuara nocnyru. Haituacriime oTpyMaHHS OCBITHBOI IHOCIYTH MOB'SI3aHE 3 OIUIATOIO
BapTOCTI HABYaHHS, SIKIIO 1€ Iepea0aueHo TOTOBOPOM.

Crizt 3a3HaYUTH, 1110 0€3M0CEPETHBO OCBITHS IMOCITyTa MOXKe OyTH Ha/laHa sk y (opMi HaBYaHHS,
Tak 1 y ¢opMi JOJATKOBUX OCBITHIX IOCJYT, HANPUKJIAJ, TTOBTOPHE BUBUCHHS TUCHHUILUIIH a00
TnepeHeceHH st 3a00proBaHocTeil. OCBITHI MOCIYTM MOXYTh HA[aBaTHCs SIK 3aKJIaJaMH OCBITH,
TaK i NPUBATHUMH BHKIIAJ@9aMy, yYHJIMIIAMH, KOJICKaMH TOLIO. YToa MDK Ha/[aBaieM Ta
CHOXXMBAYEM OCBITHBOI MOCIYTH, K MPaBHIO, O(POPMITIOETHCS Yy BUIVISAL JAOTOBOPY, B SKOMY
BH3HAYAIOTHCS TIPaBa Ta OOOB'SI3KM CTOPIH, & TAKOXK BAPTICTh MOCIYTH.

OCBITHI TIOCIYTH 3aJ0BOJBHSIOTH PI3HOMAHITHI MOTPeOM OCOOMCTOCTI: BiA 3arajibHOTO
PO3BHUTKY 10 MpodeciitHOT MiATOTOBKH, Bijl 3aI0BOJICHHS KYyJIETYPHUX IHTEpPECiB 10 (hOpPMYBaHHS
ocobucrocTi. Ajpke, sIK BKE 3raJyBaliocs padimie, crenu@ika OCBITHBOI MOCIYTH TOJSTaE B
OTPUMAaHHI KOMIIETEHTHOCTEH, K1 3aCBIIUYIOThCS JTOKyMEHTOM. lle m03Bosisie BU3HAYMTH TaKi
CHUJIBHI PUCH TIOCIIYT Ta BIAMIHHOCTI OCBITHBOI ITOCYTH BiJI IHITUX BUIIB MOCTYT (TabmuIs 2).

Y nepekiai 3 JaTHHCHKOT MOBH «competentia» 03Ha4a€e «KOJIO IMUTaHb, Y SKUX JIOUHA Jo0pe
00i3HaHa, Ma€ 3HaHHs Ta JOCBII». KOMIICTCHTHICTh TAaKOX BH3HAYAEThCS SIK «HAOyTa y npouem
HaBYaHHs IHTErpoBaHa 3[aTHICTb OCOOMCTOCTI, sika CKIIA/IAETCS i3 3HAHB, OCBINY, LIHHOCTEH
1 CTaBJICHHS, [0 MOXYTb LLUIICHO Peai30ByBaTUCS HA MPakTUL [7]. KowmrietenTHa y HeBHIN
cdepi nr0aMHA Ma€ BIAMOBIAHI 3HAHHS Ta 3MI0HOCTI, IO JO3BOJSIOTH il 06rpyHTOBaHo CYIUTH
npo 1o chepy i eQeKTHBHO AiTH B Hill. ByTH KOMIICTCHTHHM y NEBHIi cepi o3Ha4ae MaT
JIOCTAaTHBO 3HaHb, YMiHb, HABUYOK, JIOCBIZY T4 3/aTHICTh ¢()EKTUBHO BHKOPHCTOBYBATH iX IS
BUPIIICHHS 3aBaHb y 1iil cdepi. KOMITETEHTHICT TAKOK BKITIONAE 3MATHICTh aJanTyBaTHUCS 10
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HOBUX CHTYaIliif, HABYaTUCSA Ta PO3BHUBATHUCS Jaii. KoMmeTeHTHa JOnrMHA BOJIOJIE HeO6XiILHI/IM
o0csroM 3HaHb y MeBHiH ramysi. Lle MOXyTh 6yT1/1 TEOPETUYHI 3HaHHA, (PAKTH, TEPMIHOJIOTIS Ta
KOHI_ICHI_III [Ipore, 3 iHIIOTO OOKY, KOMIIETEHTHICTh nepen6aqae HasIBHICTH MTPAKTUYHUX HABUUOK,
SIK1 JI03BOJISIOTE 3aCTOCOBYBATH 3HAHHS Ha npakTuii. [ came 1e miATBEpAKYE TOKYMEHT po
OTPUMAHHS OCBITHBOI TOCIIYTH — MOXIIUBICTh JIFOJIMHHA TPALFOBATH (BI/IKOHyBaTI/I po6om) 1 Ha
MIPaKTHIIL BUKOPHCTOBYBATH OTpI/IMaHl KOMITETEHIIi1. 3 pOKaMu MPaKTUKU Ta BUPIMICHHSIM PI3HUX
3a/lad KOMIIETEHTHICTh 3POCTA€ 1 JIOAWHA CTa€ OUTBII BIEBHEHOIO Ta e(beKTI/IBHOIO TobTO
KOMITETEHTHICTE JO3BOJISAC JOCITAaTH ITOCTABICHUX umeH y KOHerTHII/I ctepi mismeHOCTI. OTXKE,
6yTI/I KOMITETEHTHUM — 1€ HE MPOCTO MaTH 3HAHHS, & BMITH X BUKOPHCTOBYBATH IS JOCSTHEHHSI
ycmixy Ta e()eKTUBHOTO BI/IplIJ_IeHHH 3aBlaHb y MeBHil chepi. 3 OOKY KOMIIETEHTHOCTI BaXKIMBUM
CKJIQJIHUKOM, SIKOMY, Ha KaJjb, 10CI HE IPUBEPTATIOCH Oararo yBaru, € B,HaTHICTB JI0 [OZAIBIIOTO
HaBYaHHA. AJDKE Cy4yaCHHI CBIT HEMOXKITUBUH 0€3 MOAANBIIOT0 HABYaHHS: 3MIHIOIOTHCS Ta/KETH 1
TIIPUCTPOI, 33 OTIOMOTOI0 SIKHX MOXHA ninutucs iHpopMaIliero, HA0YHO TIPEACTABIISATH PE3YJIBTATH
pobotu, TexHomoris i 3acobu BHpoOHuITBA. OTXKE, JIOAWHA, SKa HE B 3MO3i CKOPHCTAaTHCA
HOBUHKAMU TE€XHIKH, HE 37laTHA 3pOOUTH IOCh HOBE, & TUM OLNIbIIIE a/IeKBATHO YIPABIISATH Y CBOIN
cdepi AiSUTBHOCTI.

Tabmurs 2

BinMiHHICTB OCBITHBOI MOCTYTH BiJI IHITUX BUIIB MOCIYT

BinMmiHHICTB OCBITHBOT MMOCITYTH Bif

CnunpH1 pucu nociyr {HIIINX BHIIB OCTYT

CIpsiMOBaHAa Ha TIepeladyy 3HaHb, YMiHb

Hemamepianbuicmb — TOCIYTM HE MalOTh [Ta HABUYOK, L0 MPU3BOJUTH JI0 poanTlgy

¢iznuHOl PopmH, iX HE MOXKHA 1MOOAUUTH a0 OCO6I/ICTOCT1Tall IHTENEeKTyaJIbHUX 3/110HOCTE,

1IoMallaTy, Ha BiIMIHY BiJl TOBapiB Ha BIIMIHY BiJl IHIIMX IOCHYI, SIKI MOXYTb
3aJI0BOJILHSATH 1HILII TOTPEOU

. - OTpUMYBa4 TOCIYTH — Yy4Y€Hb € He JIUIIe

Heobopomnicmbs — Ticlsl HafaHHS MOCIYLH cTiOKWBadeM, afe fi~  CHIBBMPOGHMKOM

11 He MOXHA IIOBEPHYTH, Ha BIAMIHY BIiJ
TOBapiB, SIKI MO)KHA TIOBEPHYTH, SIKIIIO BOHU HE
3aJI0BOJIBHSIOTH CIIOKABAYa

OCBITHBOT'O IIPOAYKTY, Horo dKTHMBHA Y4YacCTb,
3allUTaHHA, PO3AYMHU Ta I[ll € BaXJIHMBOIO
CKJIAIOBOIO MPOLECCY HABUAHHA

o_CBiTHi MIOCIYI'M MOXYTb HajaBaTHUCA Y
Hesgiooinbnicms — TOCIIyra CHOXKHUBAETbCA Y | pi3HUX (popMmax, Takux sK (opmajbHa OCBITa
npoueci ii HaJaHHA LIKOJIH, HlBepCI/ITeTI/I) HedopMasbHa (KypeH,

TPEHIHTH %Ta 1H¢)opMaana OCBIiTa (CAMOOCBITA

OCBITHI TOCIYIM HE _HpPOCTO  HAJalo0Th
MmarepiagbHi  Oimara  abo  3aJ0BOJBHSIOTH
THMYacOBl INOTPEOM, a CHPHAIOTH PO3BHTKY
3HaHb, HAaBMYOK Ta KOMIIETCHLIH, 110 €
B)XJIMBUMM 11 0COOMCTOCTI Ta ii MaI/I6yTHI>01
JISUTBHOCTI

Hecma6mbﬂa Akicmb — AKICTh MOCJIyr MOXKE
CUJIBLHO 3MIHIOBATUCSI B  3aJIC)KHOCTI Bl,Z[
O6CTaBI/IH, BHKOHABIIA Ta CIIOXKKBa4da

Iicepeno: cknadeno asmopamu 3a mamepianramu [1-5]

Cnig  Takox 3BEpPHYTH yBary Ha BPOKCHY Ta HabyTy KOMICTCHTHICTh. Bpomkena
KOMIIETEHTHICTh J0MOMArae 3HaiTH Nparlio, ska BiAINOBiIae 310POB’I0 (HAIPUKIIAL, BAHTAKHUK,
MJIOT, MOPSIK), TaJaHTy (XyIOXXKHUK, apXiTEKTOp) TOILIO, B TOW Yac K 3a JOIMOMOTOI HalyToi
KOMITETEHTHOCTI MOKHA MPUCTOCYBATHUCS 110 Oy/b-sIKO1 Iipodecii 1 IPUHOCUTH KOPUCTh, HABITh HE
BOJIOJIIOYM SIKUMUCh OCOOJIMBUMU BPODKEHUMU 3/110HOCTSIMU (GKUTTEBUMH akTuBamu). Hemapma
aMEepUKAHCHbKUI CTaHIapT KPUTEPIiB OLIIHKY €()eKTUBHOCTI IIpalliBHUKA BKJIIOUA€E TaKi MapamMeTpu:
piBEHb 3arajibHOI OCBITH; MpodeciiiHa MiAroTOBKa; pO3yMOBl i (pi3u4HI 37aTHOCTI; TUIH ¥ pHUcH
TEeMIEpPaMEeHTY; podeciiiHi iHTepecH (TepeBaru, CXUibHOCTI); CTaH 310poB's [8].

KommneTeHTHICTh 3 yHpaBIiHCHKOTO MOMISAY (QOpPMYy€e KaTeropiro OLIbIl BHCOKOTO MOPSIKY
— mnpodecionanizm. bo npodecioHanizm noeaHye 3HaHHs, BMIHHSI, HABUYKH, 3400yTy OCBITY 1
BPO/DKEHUH TaJIaHT caMme 3 0OpaHUM MiclieM poOOTH 1 Tocaior0. AJKe TaTaHOBUTA JIIOAMHA HE Ha
«CBOEMY MICIII» HE 31aTHA IIPHHECTH PE3YJIBTAT, KUl O BIOBOJIBHUB BIIACHHKA TIANPHEMCTBA, a

, BIATIOBIHO, 1 camy JIIOUHY, 1 CYCHLILCTBO [9].

31 cBOro OOKy, HpO(beCIOHaJ'IISM SIK IIATBKK Tepe3iB OanaHCye MK JBOMA KaTerOpisMH, IO
($hopMyIOTh TTO3UTUBHUN a00 HETAaTUBHUU JOCBIJ €(PEKTUBHOTO POOITHHKA — KOMIETEHTHICTH
Ta BIAMOBIAANBHICTE. «BilMOBIIAIBHICTh — KaTETOpis, sIka BUPa)Ka€ CBIAOME CTABJICHHS 0COOM
JI0 BUMOT CYCIIJIBHOT HEOOX1THOCTI, OOOB'A3KIB, COILIAJIBHUX 3aBlAaHb, HOPM 1 IIIHHOCTEH.
BianoBiganpHICT O3Ha4Ya€ YCBIIOMJICHHS CyTl Ta 3HAY€HHS MISUTBHOCTI, 11 HACTIAKIB JJIA

126



HAYKOBMI BICHUK ISSN 2409-9260 (Print) ISSN 2415-3869 (Online)
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

CYCHUIBCTBA 1 COLIATBHOTO PO3BUTKY, BUNHKIB 0COOU 3 MOMIISATY IHTEPECIB CYCIJILCTBA 200 MEBHOT
rpynw» [10].

To6TO KOMIIETEHTHICTH BiAMOBI1a€ 3a HaZ0AHH HEOOX1THOTO [T MOJAIBIIOT pOoOOTH «Oaraxy»,
a BIATOBIIABHICTH — 32 HOTO BUKOPUCTAHHS.

3aranpHy i€papXil0 MIHHOCTEH 1 OCOONMMBOCTEH IIOAWHM, SKiM HAZAIOTh OCBITHI TOCIYTH,
HaBeJIeHO Ha puc. 1.

[ npodecionaman |
| KommerenTHicTs | | eignosizamsmicts
3HAHNHA | EMIHHA 3mioHoCT CIPOMOGKHICTE | OacKaHHA 30aTHICTE
ECTHTATH
EMIHHSA HTH HA POZVMHHE DHIHEK, BIJ9VTIA 9acy, Ipanes aTHICTE, KOMVHIKADENRHICTE,
CMIUTHEICTE ¥V IPHEHATTI PIleHE, OparHeHHd OVTH KpamHM, TiZHICTE
THYEKICTE, PO3VMIHHA CHTVAIIi

Puc. 1 3aranpHa iepapxist IiIHHOCTEH 1 0COOTMBOCTEH JIFOMUHU, KM HATAIOTh
OCBITHI MMOCITYTH
IDicepeno: cknadeno asmopamu 3a mamepianamu [11]

BucnoBku. OCBITHsA moOcCiyra, Ha BiMIHY BiJ IHIIUX IOCIYT, HE pO3MIAjaiacs Ie 3
€KOHOMIYHOIO Ta ynpaBniHConro norsiaiB. Ha Bi,Z[MiHy BiJl IHITKUX MOCIYT, BOHA Ma€ JEKUIbKa
cnequanHx pHC, 32 SKUMU BUAUIIETHCS CEPe 1HIINUX, — IPU3BOIUTH JI0 PO3BUTKY 0COOHCTOCTI
Ta 11 IHTEJEKTyaJIbHUX 3I10HOCTEH, YYCHb € HE JIMIIC CIOXKHBA4YeM, aje H CIiBBUPOOHHUKOM
OCBITHBOTO TIPOIYKTY; MOXKE HaIaBaTUCS y p13HI/IX dbopmax ((bopManLHa Heq)opMaJIbHa OCBITa);
TaKi MMOCIYT'M He MPOCTO HAJal0Th MaTepialibHi Ojara abo 3aJ0BOJBHIIOTH THMYACOBI l'IOTpe6I/I
a CIPHSIOTh PO3BHTKY 3HaHb, HABHYOK Ta KOMHCTCHI_III/I [IpoTe ToOJNIOBHA IIHHICTH OCBITHBOT
MOCJIYTH 3 TONISAAY CY4acHOTO YIIPABIIIHHS IOJISTae HAaBITh HE B HAOYTTI KOMIICTCHTHOCTECH, a B
npodecioHanizMi, O€IHaHHI KOMIIETEHTHOCTI 13 BIAMOBIJAIBHICTIO 32 BUKOPUCTAHHS HAOyTHUX
3HAHb 1 HABUYOK.
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INNOVATIVE MANAGEMENT IN UKRAINE: INSTITUTIONS,
TRENDS, AND PROSPECTS

Lyubov Zvarych, Senior Lecturer, Department of Organizational Management, Odesa National University of Economics, Odesa,
Ukraine
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Annotation. This paper provides a comprehensive analysis of the current state and future perspectives of innovation management in
Ukraine, taking into account the complex geopolitical, economic, and social challenges faced by the country. The research focuses
on key sectors that determine the pace and quality of innovative development: the military-industrial complex, education, science,
and agriculture. A central aspect of the study is the examination of how the ongoing war has significantly influenced the dynamics
of innovation, simultaneously creating unprecedented challenges and accelerating the search for technological and managerial
solutions. The military sector has become a leading driver of innovative breakthroughs, stimulating the rapid development of drones,
defense technologies, cybersecurity tools, and dual-use products that later find civilian applications. At the same time, education
and science form the basis for long-term innovation capacity, ensuring the training of skilled professionals, supporting academic
research, and fostering integration into the European and global scientific environment. The agricultural sector, despite wartime
difficulties, demonstrates remarkable resilience and high potential in implementing digital platforms, biotechnology, precision
farming, and sustainable resource management, thereby strengthening food security and enhancing global competitiveness.

The paper also identifies major barriers that slow down innovation processes, including insufficient coordination between
state authorities, fragmentation of responsibilities, limited financial resources, brain drain, and weak mechanisms for the
commercialization of scientific results. Overcoming these challenges requires the establishment of an effective governance framework
that unites governmental institutions, business representatives, research organizations, and civil society in a coherent innovation
ecosystem. The study argues that Ukraine's ability to strengthen its innovative capacity depends on developing systemic support
measures, ensuring stable financing, expanding international cooperation, and creating favorable conditions for entrepreneurship.
The primary aim of the paper is to analyze ongoing trends, reveal pressing challenges, and propose practical solutions to improve
innovation management in Ukraine, with a particular emphasis on building resilience, enhancing competitiveness, and securing
sustainable development in both wartime and post-war conditions.

Keywords: Innovation management, Ukraine, military innovations, education, science, agriculture, governance structure,
technological development

THHOBAIIIMHUM MEHE/)KMEHT B YKPATHI: IHCTUTYTH,
TPEHIU TA NIEPCIIEKTUBU

3Bapuu JI. B., crapmmii Bukiagad kadenprn MeHeIKMEHTy opranizamiid, Onechkuil HaliOHAIBHAN €KOHOMIUHHH YHIBEpCHUTET,
M. Ozeca, Ykpaina

e-mail: 0s9999@ukr.net

ORCID: 0000-0002-9011-1681

Anomauia. Y cmammi nooano écebiunull ananiz cyuacHo20 cmawy ma NepcneKmus po3sumKy iHHOBAYilIHO20 MEHEONCMEHMY 6
Vkpaini 3 ypaxysanusam cKiaoHux 2eononimuiHux, eKOHOMIYHUX [ COYIANbHUX GUKTUKIB. JJOCTIOJNCEHHS 30CePeddCeHe HA KIIOUOBUX
CEeKmopax, Wo GU3HA4aAIOmMs memnu Ut AKiCmb IHHOBAYIUHO20 PO3GUMKY: BIUCLKOBO-NPOMUCTIOBOMY KOMNIEKCI, ocsimi, Hayyi ma
azpapromy eupobruymei. Ocobrusy yeazy npudileHo 6nausy GiliHu, AKA O0OHOYACHO CMBOPIOE Oe3npeyedeHmHi mpyoHowi u
NPUCKOPIOE NOWLYK HOBUX TMEXHOLOIUHUX MA YNPABIIHCLKUX pilueHs. Bilicvkosa cghepa cmana npogionum opaiisepom iHHO8ayill,
CMUMYTIOIOYU PO3GUMOK OE3NINOMHUX cucmeM, 0OOPOHHUX MEXHONO2Il, Kibepsaxucmy ma noOSIUHUX NPOOYKMIE, Wo 32000M
3HAXOO0AMb 3ACMOCYBANHA Y YUBITbHOMY cepedosuwyi. Boonouac oceima il HayKka 3anumaiomsbcs 0CHOBOI0 00820CMPOKOE020
IHHOBAYINIHO20 NOMeHYiany, 3a0e3neyyouu ni02omosKy Keanigikosanux ¢axisyis, niompumky axademivhux 00CiodceHb ma
iHmezpayito y €8poneucvKull i ceimosuti HayKoguti npocmip. Aeponpomuciosuii cekmop, Nonpu 60€HHI MPYOHOWI, OEMOHCIPYE
BUCOKY CIMIUKICMb MA 3HAYHUL NOMEHYIAN Y 6NPOBAONCEHHT Yyudposux niamgopm, biomexnonoeitl, mouHozo 3emiepoocmea i
Memooig cmano2o Ynpasiinusa pecypcamiu, ujo 3MiyHIOIOMmMb Npoooeoivyy 0e3neky ma 2100anibHy KOHKYPEHmMOCHPOMOICHICIb
Kpainu.

Y cmammi makodic euoxkpemneno cucmemui oap’epu iHHOBAYINIHO20 PO3GUMKY. HEOOCMAMHS KOOPOUHAYIS MIdC OepPHCaABHUMU
IHCmumyyiamu, @Qpaemenmayis YnpasniHCoKux @OVHKYIl, oOmedceHe (DiHaHCYy8anHs, 6I0mMiK Kaopie ma CcAaOKi MexaHizmu
Komepyianizayii Haykosux pezyavmamis. I100onanus yux SUKIUKIE 6UMA2AE (DOPMYBAHHS eDeKmueHoi Mooeni YNpaeiiHHs,
WO NOEOHYE Oepocasui opeanu, OIi3Hec, HAVKY U SPOMAOAHCLKE CYCNIIbCMBO 8 €0UHY IHHOBAYIUHY exocucmemy. Y pobomi
HA20NOWYEMBCA, WO 3MIYHEHHA THHOBAYINIHOI CnpoModcHOCmI YKpainu 3anexcums 6i0 cucmemHoi niompumku, cmabilbHO20
Qinancyeanns, po3eumKy MidCHApOOHOI cnisnpayi ma CMeopenHs CNpusmaUeux ymos ous nionpuemuuymea. Ocnosna mema
cmammi — NpoaHanizyeamu NOMOYHI MEHOeHYIl, GUAGUMU KIIOY06l npobieMu ma 3anponoHyéamu NPaKmuyHi piuenHs O
VOOCKOHANIeHHST THHOBAYIIIHO20 MeHeOICMeHmy 6 YKpaiui, 3 0COOIUSUM AKYEeHMOM HA (DOPMYSAHHI CMIUKOCMI, NiOGUUYEHHT
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KOHKYPEHMOCNPOMOICHOCII Ma 3a0e3neyenti cmano2o po3gumky y 60€HHUX | NICIABOEHHUX YMOBAX.
Knrwuosi cnosa: Innosayitinuil meneddxcmenm, Yxpaina, 6iticbkosi iHHOayil, 0céima, HAyKa, azpapHa cepa, cmpykmypa ynpas-
JIHHS, MEXHON02IYHUL PO3ZGUMOK.

JEL Classification: 0320

Statement of the problem. Ukraine’s innovation system has undergone rapid change over the
last decade, shaped by integration with the European research and innovation area, large-scale
digitalization of public services, and—since 2022—the extraordinary pressures of wartime
adaptation. Innovative management in this context is not limited to corporate R&D leadership; it
encompasses policy design, platform orchestration, startup support, and agile, mission-oriented
coordination among government, business, universities, and civil society. This paper maps the
institutions and performance indicators that define Ukraine’s innovation trajectory, highlights
success cases and persistent bottlenecks, and distills actionable practices for leaders. According
to the Ukrainian Global Innovation Vision 2030 strategy, new governance bodies are being
introduced: the State Agency for Innovation Development, the Innovation Development Council,
and CDTOs in central and regional authorities. The goal is to coordinate digital and innovation
reforms. Priority sectors include DefenceTech, Al, BioTech, GreenTech, AgriTech, EdTech, and
GovTech.

Analysis of recent research and publications. Bokovets, V. ., Moskvichova, O. ., Hryhoruk, 1.
., & Suprunenko, S. wrote that the development of a strategy and mechanisms for the development
of the country's economy and identifying opportunities for realizing its innovative potential by
doing innovative management [1].

Yaroslav Panas and Solomiia Tkach defined peculiarities of innovation management at enterprises
in Ukraine and EU countries. They identified the necessary improvement direction of innovation
management system of Ukrainian enterprises in the context of the specific features of innovation
sector of the EU economy functioning [2].

Makarov, Z., Ovsiankina, L., Tokuieva, N.,Shevchenko, S., Zahorodnia, A., & Tadeush, O.
wrote Ukraine as an independent state with a European vector of development and an orientation
towards European values, despite the war and the economic difficulties caused by it, continues
to move towards the implementation of European educational standards, cooperation within
various educational projects, and the development of modern educational programs for the needs
of the European market. At the same time, in addition to the awareness of the need for a single
economic space, there are certain urgent issues that need improvement, namely: the management
of innovation processes in higher education institutions [3].

Oleksenko, L. examined current trends in the development of innovation infrastructure in different
countries of the world. Innovation infrastructure plays a key role in stimulating economic growth
and ensuring the competitiveness of national economies. The scientist analyzed the functioning of
innovation infrastructure, its main elements and models, and to identify best practices that can be
adapted for development in Ukraine. The article conducts a thorough analysis of the definitions
of the concept of innovation infrastructure and its tasks, including ensuring interaction between
science, education and production, information support, financing of innovation projects and
staffing. The key elements of the innovation infrastructure, such as science and technology parks,
technopolises, business incubators and spin-off firms, which contribute to the intensification of
innovation activity, are considered [4].

Kyrylenko, V., & Golovkova, L. consider one of the main factors, which directly influence the
dynamics and pace of the development of the national innovation system, is the degree of the
development of the country’s innovation infrastructure. It should be stated that the main elements
of the national innovation system of Ukraine function in isolation from each other, without any
balance in this system, which causes its ineffectiveness [5].

The article’s purpose. The primary purpose of this research is to investigate the current state,
challenges, and prospects of innovation management in Ukraine under conditions of economic
transformation, European integration, and wartime disruptions. The study aims to:

1. Analyze the institutional, financial, and organizational foundations of innovation management
in Ukraine.

2. Assess the impact of digital platforms, startup support mechanisms, and EU research programs
on the development of the national innovation ecosystem.

3. Identify barriers that hinder effective innovation management, particularly limited R&D
funding and institutional weaknesses.
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4. Examine case studies of successful practices (e.g., Diia, Ukrainian Startup Fund, BRAVEI,
UNIT.City) to highlight lessons for managers and policymakers.

5. Develop recommendations for strengthening the role of innovation management in enhancing
national competitiveness and resilience in both the public and private sectors.

The research contributes to both theoretical understanding and applied practice by providing
an 1ntegrated perspective on how innovation management can function as a strateglc tool for
economic modernization, resilience building, and alignment with European innovation standards.

Main material. Global position. In the World Intellectual Property Organization’s Global
Innovation Index (GII) 2024, Ukraine is ranked 60th overall, with a relatively stronger rank on
innovation outputs (54th) than on inputs (78th) [6]. This pattern is consistent with a system capable
of frugal and applied innovation under constraints, but still rebuilding core inputs such as finance,
infrastructure, and formal R&D investment.

R&D intensity. World Bank and other international datasets report gross domestic expenditure
on R&D (GERD) for Ukraine at approximately 0.3—0.33% of GDP in 2022-2023, down from
pre-war levels around 0.4%. While measurement is complicated by the war, the directional picture
is clear: Ukraine’s R&D intensity remains below the EU average (~2%+) and below that of the
most R&D-intensive economies. Strengthening R&D financing and industry—science linkages
remains a central management challenge [7, 8].

The Figure 1 below compares Ukraine’s R&D expenditure as a percentage of GDP with the EU
average, South Korea, and Israel (~2023-2024).

R&D expenditure as a percentage of GDP,%

Isragl &MMMMMM&M&MMM

i
SouthKorea 4490440000040 00 0000000 iiaddiaqiss

EU average

Ukraine 4%
0 1 2 3 4 5

Fig 1. R&D expenditure as percentage of GDP with the EU average,
South Korea, and Israel (~2023-2024)
Source: created by the authors based on [7-8].

From figure 1 we can see the data highlight the significant investment gap that Ukrainian
innovation managers must bridge through alternative funding sources and partnerships.

IT services and exports. Despite wartime disruptions, the IT sector remains a leading source of
foreign-currency earnings. Industry analyses and banking statistics estimate IT service exports
around $6.3-$6.7 billion in 2023-2024, with the sector contributing roughly 4-5% of GDP and
about a third or more of service exports. The resilience of digitally deliverable services has made
the tech sector a pillar for sustaining innovation capacity.

It will be useful to describe main samples of innovation management in Ukraine.

Considering that the war in Ukraine has been ongoing for more than three years, the primary
focus of innovations is concentrated in the military sector and in industries closely related to it.
These innovations include the development of advanced defense technologies, unmanned aerial
systems, cybersecurity solutions, and logistical support mechanisms. Furthermore, the wartime
context has accelerated dual-use innovations, where military technologies are adapted for civilian
applications, such as energy security, medical technologies, and digital communication systems.
This environment has not only stimulated rapid technological advancements but has also created
strong linkages between the defense sector, scientific institutions, and private enterprises, forming
an ecosystem where innovation serves both immediate security needs and long-term national
resilience.
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Table 1.

Innovation management in military in Ukraine

Initiative Description Impact

Defense-tech cluster uniting { A . ojerates development

gov., military, startups ~ for |, deployment of defense

Bravel platform rapid prototyg)silr\lf); funded 135 | { lutions

projects ($2
Centralized, " dligital
) procurement for milltary | p.quced corruption. i d
DOT-Chain supplies, achieved  95% ption, 1mprove
fuﬁﬁlment and 25% cost | ransparency
savings

) ) ) Ukraine’s  startups  deliver ) )
Rapid defense innovation defense equipment within [ Blueprint for agile, demand-
(TenCore, drones, robotics) weeks;  40% of weapons | driven military innovation

domestically produced

Palan(‘[iir, k/[licr(tgsoft, Google Transh ) oli )
. rovide or targeting, | Transformative public—private
Tech giants & battlefield AI gemining, survel lanc%, collaboration P P

infrastructure mapping

Lithuanian company testing

: - Accelerates design and efficacy
Field-testing by drone firms autonomous rones on|:
g oy battleficlds improvements

Source: created by the authors based on [9-15].

It is also important to pay special attention to the development of innovation management in the
fields of education and science. These sectors are inherently linked to innovation, as they serve as
primary drivers for research, technological development, and knowledge transfer. In the education
sector, innovation management encompasses the integration of digital learning tools, cloud-based
platforms, and modern curricula that foster critical thinking, creativity, and entrepreneurial skills.
Universities and educational institutions act as incubators of talent, producing specialists who are
capable of advancing technological and managerial innovations.

Similarly, in the scientific sector, innovation management plays a crucial role in coordinating
research projects, promoting collaborations between academia, industry, and government, and
ensuring the efficient commercialization of research outcomes. Science parks, technology transfer
offices, and research centers serve as key nodes within the innovation ecosystem, facilitating the
transformation of scientific knowledge into practical applications, products, and services. Overall,
strengthening innovation management in education and science not only accelerates technological
progress but also builds a sustainable foundation for long-term national competitiveness and socio-
economic development.

Table 2.
Innovation management in military in Ukraine in education and science.
Initiative Description Impact
) ) Strategy to integrate 37 science | Strengthens linkage across
Science.City (WININ 2030) arks, “expand  active parks | academia, science, and
rom 5 to 15 by 2028 business
) ) IT university, part of BIONIC )
BIONIC University / Hill innovafion park, merging | Fosters talent for Ukraine’s
BIONIC Hill cgrporate training with | tech economy
education

Cloud migration, Starlink o )

internet, LUST  SPACE | Maintained educational

Sslllleliti%rsl;d collaboration with | continuity during wartime
effie

o | Kharkiv National University
Quantum education in Kharkiv [runs ~ advanced = quantum
physics programs

KPI digital transformation

Preserved advanced scientific
training
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platforms at universities

Supports  sustainable  and

remote learning

Source: created by the authors based on [9-15].

Considering the fact that Ukraine holds a leading position in the agricultural sector, it is
appropriate to highlight the main innovations within this industry. The agrarian sector has become
a hub for technological advancement, encompassing precision farming, digital agriculture, and
sustainable resource management.

Table 3.
Innovation management in agriculture in Ukraine.
Initiative Description Impact
National platform linking | Strengthens collaborative
AKIS farmers, researchers, advisors | innovation and technology
via eight regional hubs transfer
Deploying Al, IoT, AgTech|Embeds agriculture into

WINWIN AgroTech strategy

parks, centers of excellence

national innovation strategy

AgriFood Innovation Cam
2(%24 P

Bootcamp for  agrifood
startups; awarded projects like
GrainMole

Propels ) agritech
entrepreneurship and investor
mterest

Precision farming technologies

Adoption of variable-rate
fertilization, drones, precision

spraying

Boosts efficiency, reduces

input waste

Agri-startups & digital tools

Blockchain, farm management,
Al optimization (AgriChain,
DroneUA

Modernizes agricultural supply
chains

DigiAgrar UA

Ukraine—Germany roject
with fellowships, workshops
on digital transtformation

Builds capacity and

international collaboration

Source: created by the authors based on [9-15].

Furthermore, the integration of data analytics, artificial intelligence, and blockchain technology
is transforming supply chain management, ensuring transparency, traceability, and efficiency from
farm to market. Agri-tech startups and innovation incubators play a critical role in accelerating
the adoption of these technologies, linking research institutions, private enterprises, and farmers.
By emphasizing innovation management in agriculture, Ukraine not only strengthens its global
competitiveness in food production but also fosters sustainable practices and economic resilience
in rural communities.

Institutional Architecture for Innovative Management. European integration. Ukraine
has been associated to Horizon Europe since June 2022 (retroactive to January 2021), allowing
Ukrainian entities to participate on equal terms with EU members. A Horizon Europe Office
opened in Kyiv in December 2023 to promote opportunities and provide technical assistance. This
association anchors governance practices in EU norms and strengthens access to calls in digital,
industrial technologies, and security [9].

Digital-state platforms. The Ministry of Digital Transformation has delivered Diia—Ukraine’s
flagship e-government super-app and portal. By 2024-2025 Diia reported more than 20—22 million
users and a growing catalogue of services, from ID and driver’s licenses to business registration
and war-time services. For managers, Diia’s product operating model illustrates at-scale agile
delivery, platform thinking, and user-centric service design in the public sector.

The conducted analysis confirms that innovation management in Ukraine is developing;
however, considering various objective factors, its growth is not occurring at the desired pace.
Challenges such as ongoing geopolitical instability, limited financial resources, regulatory barriers,
and insufficient integration between research institutions and industry have slowed the overall
pace of innovation adoption

To ensure successful further development, a more advanced and well-coordinated structure of
innovation management in Ukraine is necessary. This enhanced governance framework should
clearly define roles and responsibilities across national, regional, and sectoral levels, streamline
decision-making processes, and strengthen the collaboration between government bodies,
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educational and research institutions, and private enterprises. By implementing a comprehensive
management system, Ukraine can accelerate the translation of research and technological
advancements into practical solutions, enhance competitiveness in key sectors, and foster
sustainable socio-economic development over the long term.

Functions of Organizational Units.

National Innovation Council:

- Strategic decision-making body under the Cabinet of Ministers.

- Defines national innovation priorities and policy directions.

- Coordinates inter-ministerial innovation activities.

- Opversees integration with EU innovation frameworks and global partnerships.

Ministry of Education & Science (Innovation & Research Department):

- Develops legal frameworks for research and development (R&D).

- Supports science parks, technology transfer, and university innovation offices.

- Coordinates national research programs and funding schemes.

- Ensures integration of education with innovation ecosystems.

Ministry of Economy (Innovation and Technology Division):

- Implements industrial innovation and technology modernization policies.

- Provides support for SMEs, startups, and digital entrepreneurship.

- Promotes public—private partnerships (PPPs) in innovation.

- Supervises tax incentives, grants, and financial mechanisms for innovation.

National Innovation Agency:

- Executive body responsible for practical implementation of innovation projects.

- Manages state funds and venture support mechanisms.

- Provides consulting, incubation, and acceleration programs for startups.

- Maintains national database of innovation projects and best practices.

Regional Innovation Hubs:

- Adapt national innovation strategies to regional needs.

- Support local business incubators, clusters, and science parks.

- Facilitate cooperation between regional universities, industry, and government.

- Ensure monitoring and reporting of innovation performance at regional level.

Science Parks & Technology Transfer Offices (TTOs):

- Bridge academia and industry through commercialization of research.

- Provide infrastructure for startups (labs, coworking, testing facilities).

- Support intellectual property (IP) protection and licensing.

- Promote participation in EU Horizon Europe and other international projects.

Innovation Support Funds:

- Provide grants, seed funding, and venture capital for innovative SMEs and startups.

- Offer co-financing schemes with international donors and development banks.

- Administer innovation vouchers for universities and businesses.

- Support sectoral innovation programs (agro-tech, defense-tech, green energy).

Advisory & Expert Councils:

- Include representatives from academia, industry, civil society, and international partners.

- Provide independent expertise on innovation policy design and evaluation.

- Ensure transparency and accountability of innovation governance.

- Advise on global best practices and adaptation to Ukrainian context.

Conclusion. Innovation management in Ukraine is developing steadily, yet the pace of progress
remains slower than desired due to various objective constraints, including geopolitical instability,
limited financial and human resources, regulatory barriers, and insufficient coordination among
institutions. The ongoing war has concentrated the majority of innovations in the military sector
and related industries, while education, science, and agriculture continue to serve as critical drivers
of sustainable innovation.

This paper emphasizes that for effective advancement of innovation management, a well-
structured and coordinated governance framework is essential. The proposed governance structure
integrates national, regional, and sectoral bodies, clarifies roles and responsibilities, and enhances
collaboration between government institutions, academic and research organizations, and private
enterprises. By implementing such a framework, Ukraine can accelerate the translation of research
and technological developments into practical solutions, ensure efficient allocation of resources,
and foster an ecosystem that supports both immediate strategic needs and long-term socio-
economic development.
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Moreover, strengthening innovation management in sectors such as education and science
will cultivate talent, encourage knowledge transfer, and promote research commercialization.
In the agricultural sector, innovations in digital farming, precision agriculture, and sustainable
resource management are expected to further enhance Ukraine’s global competitiveness. Overall,
the proposed governance structure serves as a foundation for creating a resilient and adaptive
innovation ecosystem, enabling Ukraine to respond effectively to current challenges while
preparing for future technological and economic opportunities.
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Anomauia. Mema cmammi — docnioumu 2nobanvHi menoeHyii mpancgopmayii npocmopy asmocaioHie Ha NPUKIAOi NPOGIOHUX
c8imogux Opendie ma oOIPYHmMysamu OOYIIbHICMb 6NPOBAONCEHH Dioxcuman-vooeni y cghepi asmomobinvhoeo pumeiiny. Y
00CNIONHCEHHI 3ACMOCO8AHO MEMOOU NOPIGHANbHO20 AHANI3Y, Kelic-cmaodi, Koumenm-ananisy ma cuumesy. llposedeno oenso
HAUKpawux npakmux mpauc@opmayii asmocanionis, npoananizoeano cmpykmypy @VHKYIOHATbHUX 30H Md NPOCHMOPOSUX
plwiens. 3anpononosano munono2iio GyHKYIOHATbHUX 30H A8MOCATIOHI8 HOB020 NOKONIHHSA, 8USHAYEHO IX Kiacugikayit 3a pieHem
3Hauywocmi 0na KaieHmcvko2o 0o0cgioy. ObIpyHmosano egexmusHicnmos 6npo8addICeHHs THMePAKMUBHUX YUDPOBUX piuleHb )
Gizuunuii npocmip asmocanony. Ompumani pe3yivmamu MoXCyms OVmu UKOPUCIAHI NIONPUEMCMBEAMU a8MOMOOIIbHOL 2any3i
0N MOOepHi3ayii OULepcoKUX YeHmpis, NOKpaujeHHs: KIEHMCbKo20 00C8I0y ma NiOSUUeHHS KOHKYPEHMOCHPOMOMCHOCE HA
PDUHKY.

Knrouosi cnosa: npocmoposuii mapkemune, iHHo8ayii' y pumeiiii, KIIEHMCbKUll 00C8I0, IMepcuse mopeose cepedosuwye, phygital-
MapkemuHe.

TRENDS IN THE TRANSFORMATION OF TRADITIONAL
RETAIL SPACES IN CAR DEALERSHIPS: WORLDWIDE EXPERIENCE

Kirill Balashov, independent researcher, master's degree in specialty 076 «Entrepreneurship, trade and stock exchange activities»,
Odesa, Ukraine

e-mail: k.a.balashov2000@gmail.com

ORCID: 0009-0009-9029-3268

Abstract. This research is grounded in a multi-method approach, employing a combination of comparative case study analysis
and content-based synthesis. The study integrates qualitative exploration of dealership formats with data-driven insights drawn
from global industry leaders. The methodological toolkit includes the examination of architectural layouts, digital tools, customer
journey models, and branding strategies employed by contemporary automotive dealerships. The article references diverse
international examples, ranging from European to Asian and American markets, to ensure the representativeness of findings. A
structured content analysis was carried out on the spatial design and marketing features of leading car dealership formats such
as those of Porsche, Polestar, Citroén, Lynk & Co, and NIO. Empirical material was collected through open-source manufacturer
documentation, industry case reports, and digital media sources. The key focus was placed on identifying the presence, typology,
and functional role of physical zones within phygital environments. Data were categorized into core (mandatory) and additional
(value-adding) zones, followed by frequency analysis and mapping of zone recurrence across different dealership formats. The
methodology also includes visual observation of digital retail interfaces and augmented customer engagement tools. Results. The
article presents a synthesized model of dealership space transformation that highlights a global shift toward integrated phygital
formats. Results show that dealerships increasingly serve as immersive, multifunctional environments combining traditional retail
Sfunctions with digital interactivity. A set of key spatial zones was identified—showrooms, lounge areas, AR/VR zones, design
studios, coworking spaces, cafés, and customer service hubs. The study proposes a two-level categorization of these zones based on
their prevalence and impact on customer experience. Visual tools like configurators and interactive displays were found to enhance
emotional engagement and purchasing decisions. These findings are consolidated into a recommended spatial framework for
future car dealerships. Scientific novelty. This study advances existing knowledge by developing a functional-spatial classification
of dealership environments from a marketing-oriented perspective, which is often overlooked in architectural or managerial
literature. The integration of digital customer experience elements into the physical dealership environment is explored in-depth,
positioning phygital strategy as a driver of emotional branding and value co-creation. The paper bridges the gap between spatial
design theory and practical dealership innovation, offering an interdisciplinary contribution to retail studies, service design,
and brand communication. Practical importance. The practical significance of this research lies in its potential application for
the modernization of car dealerships, especially in emerging markets like Ukraine. The proposed spatial framework can assist
automotive businesses in enhancing customer experience, increasing emotional brand affinity, and adopting sustainable design
strategies. Additionally, the typology of zones and digital solutions offers dealership architects, marketers, and retail managers
a ready-to-use reference for transforming traditional sales spaces into high-impact experience hubs aligned with global trends.
Keywords: spatial marketing, retail innovation, customer experience, immersive shopping environment, phygital marketing.
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IocranoBka npoGsemu. Po3piOHa TOPriBis aBTOMOOLISIMH 3a3HAE 3HAYHUX TpaHCHOpMALIii
yepe3 MBUKUH PO3BUTOK LUM(PPOBUX TEXHOJIOTIH Ta 3M1Hy CIIOKMBAIbKUX 3BUYOK. BakianBuM
aCTIEKTOM ITUX 3MiH € BIPOBA/HKEHHS HOBITHIX TEXHOJOTIH Ta TpaHC(hOpMYBaHHS TpaaULIHHUX
TOPIOBHX IUIOLI. ABTOCAJIOHH [IEPECTAIOTH Oy TH JIMIIC BUCTABKOBUMH 3aJIaMH, [IEPETBOPIOIOYNCEH
Ha GaraTo(yHKIIOHAJIbHI TPOCTOPU. ByTMHKH 1 criopyay MOBHHHI OTPUMAaTH HOBI (YHKII, a He
TUTBKH q)yHKun BUCTABKOBOTO 3aiJy aBTOMOOLUTIB. Take migBUIEHHS (YHKI[IOHATBHOCTI MOXKE
OyTH MOB'A3aHE HE TUIbKM 3 CKCILUIyaTalliiHUMK BUTPAaTaMy, a i 3 MAPKETHHIOBOIO CKIIA/I0BOIO,
L0 Ha1a€e iHuI Jukepena npulyTky. [ToTpibHO KoCaiAuTH CBITOBI TPEH/H, OO BUABUTH CKJIA10BI
TOPrOBUX INPHUMILICHb CyYaCHHUX aBTOCAIOHIB Ul 3a0C3IEUCHHs SKICHOrO O00CIyroByBaHHs
KITIEHTIB Ta CTBOPCHHSI [O3UTHBHOIO KOPHCTYBALLKOIO TOCBITY.

AHaJi3 ocTaHHIX Koc/ikeHb i mybaikaniii. HuHi € 3Ha1Ha KUIBKICTh HAayKOBHX MyOuikanii,
MIPUCBSYCHUX aHATI3Y TCHICHIIIN umbpomsaun TUSUTBHOCTI aBTOCAJIOHIB.

Y cydyacHMX yMOBaX PO3BUTKY TEXHOJOIH aBTOCANOHM CTUKAIOTHCS 3 HU3KOK BUKIIMKIB,
TI0B’I3aHKX 3 YIIPABIIHHSM 3aI1acaMu, 00pPOOKOIO IaHMX Ta HAJIArOJUKECHHSM S()EeKTUBHOT B3a€MOIT
3 xiientamu. Ha ILYMKy I'. Kapcrencena ta II. [minra [1], aisuibHICTE aBTOCAIOHIB IIOTpedye
BIIPOBA/DKCHHS HAMKPALIIX YIPaBIIHCHKUX MPAKTHUK, 10 0a3yI0ThCs HAa U(PPOBHUX IHCTPYMEHTAX
Ta IHHOBALIMHKUX PILICHHSX.

3a pesynsraramu pociipkers [loran JLK., Tpimari C., Kymap K., Jew A. [2] — CRM
(Customer Relationship Management — ynpasiinHst B3a€MOB1£[HOCI/IHaMI/I 3 KJIIEHTaMM) 3HAYHO
TOJINIY€ PIBEHB JIOSUIBHOCTI Ta OBEAIHKOBE 3allyYeHHsI KIIEHTIB y aBrocanoHax. A Camani H.[3]
minTBepKye, mo interpaiis CRM 3 ERP (Enterprise Resource Planning — rutanyBaHHs pecypciB
MiANPUEMCTBA) -CUCTEMaMHU CYTTEBO MiJIBUINYE €(PEKTHBHICTH OmNepaliii y aBTOMOOUILHOMY
pUTEHITI.

Manomx K. [4] migkpeciroe, 1o aBTOMaru3allis MPOLECiB, TAKUX SIK yNPaBIiHHS 3aracami,
00poOka 3aMoBIIeHb Ta (PiHAHCOBUI 00K, TO3BOJISIE 3HAYHO 3HU3UTH HABAHTAXKCHHS HA TICPCOHAIT
Ta ONTHMI3yBaTh BHyTpimHi MIPOLIECH ABTOCAJIOHY.

Ilozo B3aemonii 3 kitienramu, Paury C. [5], a akox Jli JUx. [6] 3a3Ha4aioTh BasKI1MBY POJIb BEO-
JIOJATKIB y MOKPALICHHI SIKOCTI 06cnyr013yBaHH;1 Ta MiBULICHH] 3pyYHOCTI ISl KOPUCTYBAYIB.

Oxpemy yBary CI1i i IPUILTHTH COLIaIbHOMY BUMIPY (yHKLIIOHYBaHHs aBTOCAIIOHIB. Sk 3a3Ha4ae
H. Baxep [7], edexruBHE ynpasiiHHs KOMYHIKaLI€O 3 yCiMa 3aliKaBICHUMH CTOPOHAMHU HalyBae
nenani Ounpmoro 3HaueHHs. [loniOHY Mmo3uIlito MOAUIAIOTE Takok baminamno, Jx. P., HpaceTlo
10. T., Aur, M. H. Hepca;[a C. @., Mipamxa, b. A. ta Peni [8], siki HarosouyroTh Ha BaKJIMBOCTI
aHaJi3y 3BOPOTHOTO 3B’ 3Ky BiJl KIII€HTIB JUTS MiABUILEHHS SKOCTI MOCIYT.

JlociiKeHHS BITYM3HSHUX HAY KOBLIIBTAKOK TOPKAIOTHCS POPMY BAHHS KOPUCTYBALILKOI0 10CBI Ty
Ta ehekTuBHOCTI AisIbHOCTI aBTrocanoHiB. Hanpuknan, 1. 1. Bypnaka y mpani «Pexomennaniiina
iH(opMmalLlilfiHa CHCTEMa aBTOCAIOHY» 3allPONIOHYBAB BIPOBA/DKCHHS 1HPOPMALIHHOT CHCTEMH Ha
0a3i KomabOpaTHBHOI iNETpALLii /IS MM ABHICHHS PE3yIBTaTUBHOCTI IPoaxiB. Lle fociiuKeH s
JICMOHCTPY€ MOTEeHL{ial LHPPOBUX TEXHONOTH y BAOCKOHAJICHHI B3a€MOIT i3 KiieHTamu [9].

3HauHy yBary TakoX HPUBEPTAOTH Mpalli, NPUCBSYCHI LU(pPOBiH TpaHchopmauii y cq)epi
po3npidHOT Toprle 3okpema, H. M. Mauiak Harosouye, o OAHI€r0 3 KIFOYOBUX TEHICHUIH y
MOCTIAHAEMIYHUNA TIepio]] € OMHIKaHAJIBHUI (popMaT TOPTiBIi 3 BUCOKUM PIBHEM CEPBICY, SKHMA
noenuye izuane Ta nudpose cepenonuie [10].

Y mpaui K. O. I'meGeus ta O. A. FOpuenko «Llndpposizauis MapKeTHHIOBOI JiSUIBHOCTI Ha
iINPUEMCTBAX PO3APIOHOT TOPTIBII OMMCAHO €EMEHTH (iKHUTAII- -MapKETHHTY Ta MiAKPECICHO
BKJIMBICTh LU(POBUX IHCTPYMEHTIB JUIsl IOCSATHEHHS! CTpaTequHHX e mianpuemcts [11].

L{iHHM{ BHECOK y PO3yMIHHSI MEXaHI3MIB CIIOXKHMBYOI MOBEAIHKH 3p061/1n1/1 M. JIxoHCOH i
P. bapnoy, siki nmpoaHatizyBalu MDKAUCIUILTIHAPHI JUKEpea 3 MCUX0JIorii Ta HeiipoOionorii s
BUBYCHHS e(peKTUBHOCTI phygital-MapkeTHHIy B po3apiOHii Toprle [12]

[lonpyu HasBHICTH TPYHTOBHUX AOCII/DKCHB, Y BITYM3HAHIN Ta CBITOBIM Hayli Tema (opmaris
aBTOCAJIOHIB SIK EJIEMEHTY TOPIIBII JI0CI 3alMINaeThesi ManoBuBueHow. Haifwactie BoHa
PO3MISAAETHCS CIIEIialiCTaMH 3 apXITEKTYPH, a HE €eKOHOMICTaMHU Y1 MapKETOJIOTaMH.

BigokpemieHHs1 HeBHpillleHUX paHille YacTHH 3arajbHoi nmpodiaemu. Ilompu akTuBHE
BITPOBAKEHHS (Pi/KUTAI-TEXHOJIOTIH Y CBITOBIN MPaKTHUIli, B YKpaiHi 1Ieil TpeH I JHIIEe TTOYNHAE
HaOyBaTy MomyiaspHOCTi. barato aBrocanoHiB A0CI AOTPUMYIOTBCS TPAAMUIMHOTO IMIAXOAY 10
MPOJaXKy aBTOMOO1TIB Ta 00CITyTOBYBaHHS KJII€HTIB.

OCHOBHUMH HEBUPILIICHUMHU MTUTAHHSIMH 3aJUIIAIOTHCS:
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— BIJICYTHICTh KOMIUIEKCHHX pIlIeHb Ui iHTerparii (pi3u4Horo ta mudpoBOro AOCBiMiB B
YKpaiHChKUX aBTOCAJIOHAX;

— HEJOCTAaTHE BIIPOBA/PKEHHsS 1HTEPAKTUBHUX TEXHOJOTIM A MOKpAIIEHHS KII€EHTCHKOTO
JOCBiY;

— (bopMyBaHHﬂ HOBUX 0araro(yHKIIOHATLHHX MPOCTOPIB JUIS B3a€MOAIT 3 KITIEHTaMH.

Mera pocuiiKeHHs: y3araJdbHHTH TEHACHUI Yy 3MiHaX (opMariB Ta AlDKATAII3ALI]
KOPHCTYBALbKOTO I0CBILY aBTOCAIIOHIB, BA3HAYNTH OCHOBHI Ta 10aTKOBI MOXKIIMBOCTI PO3LIMPEHH
CIIeKTPY (YHKLIOHATY NPOCTOPY aBTOCAIOHY JUIS IIABUIUCHHS KOHKYPEHTOCIPOMOKHOCTI
KOMIIaHii Ta 3a0e3rnedyeHHs sIKICHOTO KJIIEHTCHKOTO nocmny

OcHoBuuii Marepiai. Ha 3MiHy OMHIKaHaJIBHIN MOJEJI PUTCHITy NPUXOAUTH HOBE HOHATTS
— phygital ((I)l,[[)i(I/ITaJI BiJ MOEHAHHS CIIIB «(b13HqHI/H/I» 1 «,E[I,ZL)KI/ITaJ'ILHI/II/I») o6 yTpumatu
KJTI€HTA, pureiinep nparue 3a0e3neuuTH iomy WiKABHH CIIOXMBYHIA TOCBiJ, CTBOPUTH WOW-
e(eKT y KOXKHIN TOYLI KOHTAKTy — sIK OHJIAiH, TaK 1 oQuaiiH. Dlgltal -TeXHOJIOTI] 3a0e3I1edyroTh
LIBH/KI CIIOCOOH OILIATH, NEPCOHANBHI PONO3ULLI Ta BIPTYalbHUI JOCBIA, y (PI3UNIHOMY CBITI
CTBOPIOETHCS IIPUEMHE CEPEOBHIIC, IO BKIKOYAE 30HM BIANOYMHKY, JUTSYl KyTOUKH, Kade,
HaJal0ThCs HepCOHaHBHl nocnyru [13].

Habip inmoBawiit (iukuTan-MapKETHHTY TOB'S3aHHH 3 BAKOPHCTAHHAM TEXHOOT1i JOMOBHEHOT
(AR) ra BipryansHoi (VR) peansHocti st «iMnopry» uupoBux apredakris y GpisudHui CBIT,
3 SIKHMH KJII€HTH OpPEH/IB MOXYTb B3a€MOAIATH Ta OUIHIOBATH OCOOKMCTO IEpes IOKYIKOw. Y
TaKUX BUIIA/KaX CIIOXKMBAYl MOXKYTh IMITYBaTH BUKOPHUCTAHHs TOBAapiB, HE BUXOISYH 3 10MY, HE
BIZIMOBJISIFOYHCH BIJl 3py4HOCTI L(POBOTO MOLIYKY T OILIATH.

Homnmyloqu SKICTb OOCITyTOBYBaHHS MOKYIIIIB — 00'€JHYI0UM LU(POBI CBITH HporpaMu abo
BeO-caiiTy 3 (I3MYHUM cepeOBHIIEM Mara3uHy abo BHCTABKOBOTO 3ajy, OpeHIU MPONOHYIOThH
KIIIEHTY IIHOIIe 3aHyproBaTHCh y JOCBiA. MoiuBicTh (i3n4yHOT Ta HU(POBOI B3aeMonii 3
MIPOMNO3ULIEI0 KOMIaHii 3anuiiae He3aOyTHE BpPaXKEHHS, sIKE MOXKE JOMOMOITH IEPETBOPUTH
CTMOXKMBaya Ha JIOSUIBHOTO KJIIEHTA.

Tak, BUKOpUCTaHHS HABITh 3BUYHHUX HAM BiJICOCTIH (AMHAMIYHUX BITPUH) MOXKE 30UTBIINTH
BIZIBIZyBaHICTb TOProBEJIBHOI TOUKH, & TAKOX MOXE CKOPOTHTH CIPHIMAaHUN 4ac 04iKyBaHHs /0
(pisnaHOrO OOCITYrOByBaHH Maiike Ha 35% y IO€/IHAHHI 3 e(beKTI/IBHOIo KOHTEHT-CTpaTterieto [ 14].

OcHoBHa iJ1esl JUIsl Cy4yaCHHMX aBTOCAJOHIB — II€ IHTEPAaKTUBHHM CaJlOH —  MaKCHMallbHa
onTuMmi3zanis Gi3MIHOro MPOCTOPY 3aBASIKH BUKOPUCTAHHIO CyYaCHUX TEXHOJIOT1H. [HTepakTuBHUI
CaJIOH — 11 TiOpHJ OHJIAMH-TEXHONOTIH Ta O(IaliH-NIPaKTHUK, KUK (OPMY€E HOBY IHTEPAKTHUBHY
peanbHICTh ISl KITIE€HTIB.

IcHye meBHa rpyra KIIi€HTIB, sIKi BIIKJIaJal0Th BiIB1IyBaHHS TPaAULIIHHUAX JHUIEPCBKUX [IEHTPIB
4epe3 MOOOKOBAHHSA 3a3HATH TUCKY 3 OOKy CIIBPOOITHHKIB aBTOCAJIOHY B IPOLECI MPOAKy
aBroMoO11iB. Tox 1 1f0 IIpOGIIEeMy BUPIILYOTh lHTepaKTI/IBHl aBTOCAJIOHH HOBOTO (opmary.

CencopHi iH(opMmariiiHi KIOCKH — e IHTePaKTHBHHIT KOHCYJIBTAHT, KUl HaJae KIieHTy Gararo
1iKaBOi Ta KOPUCHOI aydio Ta BiJeo 1H(1)opMau11 KiieHT MOXe caMm CHpsSMOBYBAaTu CHCTEMY 1
JOKJIaHO 3YMHUHSTUCS Ha IHQOpPMALLi, 10 HOTo LIKaBHTH.

3aBasku rpadimi MOXKHa PO3MOBICTH Ta TOKA3aTH KIIEHTY, SK BIAIITOBAHUM aBTOMOOLIb,
M0Ka3aTu Horo OCHOBHI arperatu Ta NpuHIUIM po6oTH. 3D Mozeni aBTOMOO1TIB Ta IHTEPAaKTUBHHM
KaJIbKYJIATOP BapTOCTi 3 MiIOOPOM TOJATKOBUX OMINM Ta JOKIAIHUM OMHMCOM MOXYThH CHPHUSITH
Oi1b11 1OPOTiH MTOKYIIL. TaKoX BaXKIIMBI ACMOHCTPALLiS XapaKTEPUCTHK aBTOMOO1IIB 3 MOXKIIMBICTIO
iX TIOPIBHAHHSA, MEPEIVIs OIVISIB, BIATYKIB BIACHHUKIB Ta eKCNeEpTiB, GOTO Ta Bifeo, APYK 4
Ha/ICWJIaHHA 1[IKaBoi iHpopMaLlli Ha eJIEeKTPOHHY IMOIITY.

HocrnponaxHe 00CIyroByBaHHS TaKoX € BaXIMBOK CKIIAJ0BOIO aBTOCAJIOHY. Knient moxe
YBOXHO IEPEINISHYTH OIKC IOCIYr TapaHTIiHOro Ta HICHHFapaHTII/IHOFO 00CITyroByBaHHsI,
Harazgaru cobi BCl poOOTH, sIKi MAOTh IPOBOIAUTHCS 3 HOro aBTOMOOLIEM, 3aMOBUTH 3BIT Ta
HaJlicnaTy Horo o0l Ha eJIEKTPOHHY IOLLTY.

CruibHuH Ta npUBaGIMBUI KIOCK BCTAHOBIIOETHCS HA BXOAI 10 CajloHy abo Ouls ByIHYHOI
BITpHHH. BiIMIHHO Tpartioe y BUmaakax «JlaKyio, s mpocTo auBmocs». Jlo mocyr BixBiaysada
JIeMOHCTpaIliiHi Bu:[eopom/nm IrpoBi CIieHapii, yyacTh B OMMTYBAHHAX Ta BIKTOpUHAX, (oTO Ha
3rajIKy, 3aIiC Ha TeCT-IPaiiB.

ABTOCAJIOH OCHALICHUI BEINKOIO KUIBKICTIO CY4aCHHX lH(I)OpMaI_III/IHI/IX KIOCKIB Ta BIZICOCTIH 3
IHTEPaKTHBHUM IMHAMIYHIM KOHTCHTOM. e BIZKPUTHI IPOCTIP, B IKUI KIIIEHTH MOTIIH O yBIHTH,
MOCHUJIITH Ta MMOJUBUTUCS MALIMHU. BOHU 3aiiMaoTh Maio Micls 1 MOXKYTh pO3MILIyBaTHCh HAaBITh
y TOPTOBEIbHUX IIEHTPAX.

Buainumo BaXIHMBI €1€MEHTH 1HTEPAKTUBHOIO aBTOCAJIOHY, AKi OE3II0BHO MPalOl0Th OH- Ta

o d-naiin:
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— IHTePAKTUBHUI p03yMHI/II7I CTLJT 1151 MOJIEJIeH;

— Bi3yaIizarop MoJelei;

— 30Ha [IEPETOBOPIB 13 KOHDIrypaTopoM aBTOMOOLIIB;

lH(I)OpMaI_III/IHI/II/I CTEH/I-CTiHa;

— ¢ pOBi Mpaiic-TUCcTU OIS MaIIHH.

Hanpuxmnan, Porsche [15] cepiio3Ho cTaBuUThCS A0 LUX TeHIeHIiH. KoMmmaHis He TIIbKU
CIIIBIIPALIOE 3 MAapKETHHIOBOIO pipmoro Magik Book y cTBopeHHI Lin)poBHX KATANIOTB ISl CBOIX
aBTOCAJIOHIB, a i Biakpuia ueHtpu Porsche Experience mo Bckomy cBity. BoHH mporoHyroTh
TOHOYHI TpEeHaXepH, TpacH s 0e310pXOKsl, IEPCOHATIBHUX TPCHEPIB 3 BOAIHHS, PECTOPAH Ta
«na6opaTopuo CIIOPTHBHOI HAYKW», 1100 HAJATH TOCTSIM «Kpalle PO3yMIHHS IXHBOTO 3arajlbHOro
CTaHy 3[0pOB's, TapHOr0 CaMOIMOYYTTs Ta plBHH (p131/1qu1 MiArOTOBKMY. SIKIO HEMAe LEHTPY
no0JIn3y, KIIEHT MOXE BITUYTH T€ K caMe y CBOIM BITalbHI 3aBASKH p13HOMaH1THI/IM 360 views
(xpyrosuii orisizt 360 rpajyciB) Ta JOMOBHEHII peanbHOCTI Ha BEO-CAMNTI.

Y micbkomy marasuni La Maison Citroén [16] KIi€HTH MarOTh MOKJIHMBICTH YTOYHUTH CBOI
PILICHHS NIPO TOKYIIKY aBTOMOOLIS 32 [JOIIOMOTOK BIPTYaIbHOI PEaIbHOCTI, 30KpeMa 3MIHUTH
KOJIIp Ta KOMIUIEKTALI}0 aBTOMOOLJIS.

Y cyyacHHMX yMOBaX CIOCTEpIraeThCs 4YiTKA TEHICHLIS 10 _PpO3IIMpPEHHs pO3IIp16HI/IX i
CepBICHHX aBTOMOOUIBHHMX HPOCTOPIB, IO BIAXOAATH BiJ TPaAMUIHHOT KOHLUCHLII BUCTABKOBUX
3aJ1iB 1 TCXHIYHUX LEHTpiB. HoBa XBUIJIS TaKKX IIPOCTOPIB 00YMOBIICHA IPArHEHHSIM 110 IHTErparlil
Y MICLEBY CIIIBHOTY, OPI€HTALI€I0 Ha HOBI IMOKOJIHHS CIIOXMBA4iB, aKTyali3alli€ro OOMiHY
3HAHHSAMM Ta MiJIBUIICHHSAM IIIHHOCT1 OpeHy.

Tpaauuiiini aBrocanoHu TpaHC(bopMyIOTLc;I B HOBI ()OpMaTH, OpI€HTOBaHI Ha KyJIbTypy Ta
B32EMO/II0, 110 CHIpHsi€ 3a7TyYCHHIO NOTCHIIHUX KIIEHTIB 10 OpeHy Yepe3 AOCBiA I WIHHOCTI,
3aMiCTh z[eMOHCTpauu aBTOMOOLIIB Yy Bl,[[OerMJ'ICHOMy cepenoBuii. Po3rmisiHEMO mNpuKIaan
NPOBIIHUX KOMIIAHIH, 110 Peasi3yroTh IHHOBALIIHI PILICHHS Y IPOJAXKax aBTOMOOLIIIB.

Kommnanist Lynk & Co (BapCCJ'IOHa) peaiizyBaa KOHLCHLII «aHTUAUICPCKOTO» MPOCTOpY,
B SIKOMY MiJAKPECIIOETbCS TBOPYHMA Xapakrep MICBKOIO Cepe/IoBHIIA 4epe3 IPOCTOPOBi Ta
eCTETHYHI IOCHIIaHHs Ha MUCTELTBO, IN3aiiH 1 My3uKy. Cepe/| HETHIIOBUX €/ICMEHTIB — I(OBOpI(lHF
y WITy4HOMY OaceiiHi, 30Ha JUIs €KOJIOTYHHX MOJAHHMX OpEHAIB 1 CBITIIOBIAOMBAIOYMI 3eICHUM
«3aMOK» 3 IIPUMIPOYHUMH IS BlI[BlIIyBa‘llB HpCSGHTaL{lS{ aBTOMOO1JIS 30Ccepe/KeHa Ha €IMHOMY
€KCIIOHATI, pPO3MIILIEHOMY y KOHCTPYKIIi1, CTHJII30BaHOI i CUHbOro kuta [17, 18].

Bpenn XPeng (Konenraren) CTBOPHB IIOYPYM 13 U(POBUMH aKTHBHOCTSMH Ta Bi3yaJbHUMH
e(exTamu, 1O IMITyHOTh KOCMIYHHIT IPOCTIP, BUKOPUCTOBYIOUH IUIABHI JIiHii, TIMrAHTCBKI CBITJIOBI
TMCKH Ta (YTYpPUCTUYHI OCBITIIOBAJIbHI PIllIeHHS JJIs Tepenaul iei iHHOBaIiitHOi MOOUIBHOCTI
[19].

Lexus Houses of Inspiration mponoHyroTh pO3KIIlIHE CEpeIOBHILE, TPU3HAYEHE [T COLIaTbHOT
B32EMOJIIT, TBOPYOCTI i €CTETHYHOTO 3a10BoNeHHs [20].

IIpoctopu Rivian Space cTBOpEHO [Ist APYXKHBOI, CIMEIHOT aTMOChEpH, 1e KOPUCTYBaYl MOXKYTh
JOCIIKYBaTH OpeH]l y HeBUMYLUCHIi oOcTanoBui [21].

Mepeska NIO Spaces (monaz 110 siokaniii) 103UL[IOHYETBCS SIK MyIBTH(YHKIIOHAIbHI IPOCTOPH
JUISL JKUTTSI, POOOTH, CIIOPTY Ta CIUIKYBaHHS, 1110 Hl,[[TpI/IMyIOTB KOHIIETIII1}0 EKOHOMIKH 3aMKHYTOTO
LKLy, 1e TIPE/ICTAaBIICHI TOBAPH, CTBOPCHI y CIIiBIpawi 3 Au3aiiHepamu [22].

Ferrari (Mapasei10) y HoBoMy (opmari oypymy pO3LIMPIOE CBOKO 1ICHTHYHICTb Yepe3 MOAY,
raCcTpOHOMIIO Ta IHIMBIyalbHE OOCIYTOBYBaHHsI, CTBOPIOIOYH arMocdepy eliTHOro KiyOy st
KTieHTiB [23].

Kia 360 no3uiioHy€eThCs K IHTEPAKTUBHUI TIPOCTIP, IO JIEMOHCTPY€ HEPCIEKTHBH CTAJIOr0
TPAaHCIOPTY 32 JONOMOIOH IEPCOHANI30BAHNX CKCIO3ULIM: «3aps/DKaHHs eIeKTpOMOOLIs,
«Iloiznka» Ta «/lim 13 nmiaxiroueHHsMm» (Connected House) [24].

Polestar Spaces — ue IHTeJeKTyalli30BaHl I€MOHCTPALINHHI IPOCTOPH, WO (POKYCYIOTHCS Ha
IH)KEHepHUX PIIIEHHX 1 Marepiaiax, /e MOKyIKa aBTOMOOLIS MPUPIBHIOETHCS 10 €CTETHYHOTO
nocsigy [25].

Mullen Lounge Point interpye 610:110Teku, MUCTELIbKI KOJIEKIIi1, TO/i1 Ta CEPBICH Y IOBCSIKICHHE
KHUTTS Bi/IBilyBadiB, 3a0€3MeUyI0UM CEPEAOBUILE AJS COLIaTbHOIO, KYJbTypPHOTO Ta CEPBICHOTO
oOMiny [26].

Ipocrip FF cTBOpeHO /11t HOMMOIEHOT0 KIIIEHTCHKOTO JTOCBILY, 1110 BKIJIOYA€ BUCTABKOBI 3aJIH,
kage, VR-excrnio3uuii Ta TBopui aboparopii [27].

Y Fisker Lounges kiieHTn 3aHYPIOIOThCA B aTMOC(I)epy 6penny uepe3 AR/VR typu, 30HOBaHi
MIPOCTOPH, IHTEPAKTUBHI €KCIO3UIIIT Ta KOHCY/IbTALl] 3 OpeHa-exkcnepramu [28].
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Y moypymax Lucid Motors 0CHOBHy yBary HpHALICHO KOM(I)OpTHlI/I armocdepi, 1m0 3HIMae
TICUXOJIOTIYH1 6ap' €epu Jist BIZIBIZlyBa4iB, CTBOPIOKOYH MPOCTIP, CXOXKMI HA Cy4acHy BITAIBHIO, /I
MOKJIMBE SIK O3HAMOMIICHHS 3 TEXHOIIOTISIMH, TaK 1 1HAMBIAyalbHE MPOEKTYBAHHS ABTOMOGIIS y
VR-pexumi [29].

Yel HaBezleHI IIPUKJIAAM CBIAYATH MPO 3MIHY NapajgurMu y cdepi aBTOMOOUIBHOTO pHUTEIy:
CaJIOHH CTAIOTh MYJIBTU(YHKIIOHAIEHUMH MPOCTOpaMH, Op1€HTOBaHI/IMI/I Ha LIHHOCTI, KyJIBTYpY,
iHHOBAIIii Ta KOMyHucauuo L0 CHIpYsie TUOLIOMY EMOLIHHOMY 3B’ 13Ky MIXK OPEHIOM 1 CIIOXKHBAYEM.

Just cucremarusauii HassBHUX MIAXOAIB 10 (OpMyBaHHs IPOCTOPY ABTOCAJIOHIB HaMu OyIlo
y3arajlbHEeHO Tepelik (yHKIIOHAIBHUX 30H HA OCHOBI aHaNli3y AiSUIBHOCTI MPOBIIHUX CBITOBHX
OpenmiB (tabm. 1).

Tabmunis 1
V3aranpHeHHs (DYHKILIOHAJBHUX 30H aBTOCAJIOHIB MPOBIIHUX aBTOMOOUTEHUX OpEeHIiB
(Ha OCHOBI KEHCiB)

<
—

Rivian
NIO
FF
Polestar
Mullen
Lounge
Point
Fisker
Lounges
Tesla
Porsche
Studio
Masion
Citroén
Lucid
Lynk &
Co
Lynk &
Co
Lexus
Ferrarri
Kia

Kaq)e . . °

JuTsrauit
MaiJaHuYuK

Excrio3uiis
TEXHOJIOTIH

Jlaynx-30Ha . . . . . . . . . . .

ToprosenbHa
3aa

Jlexropiti /
KOBOPKIHT

Myzeii /
rajepest

biGmioreka . °

BipryanpHa
peaNbHICTh

Juzaiin
CTymis
[TyOmiuna
BiTaNbHA

ABTOCEpBIC . . .

3apsaaxKaHHA
aBTO

IDicepeno: cknadeno asmopom 3a mamepianamu [15-30]

Sk BUJIHO 3 Tabm. 1, (byHKuiOHanLHi 30HU CYTTEBO BapIiIOIOTHCS 3ATEKHO Bif 6peHz[y, poTe
MOYKHA anunnm Ha61p 30H, sIKi € CHCTEMHO T10BTOPIOBAHMMH CePeJ| IHHOBALIHHO Op1€HTOBaHI/IX
KoMmaHii. IIpucyTHICTb sayHKy, 30H BIPTyalubHOI PEalbHOCTI, TEXHOJIONYHAX EKCIO3HLIH Ta
JUTSYUX TIPOCTOPIB CBIAYUTH PO 3CYB napajiurMm y OiK JOCBI/I-LEHTPUYHOCTI.

BinnosinHo 10 BHSBICHHX 3aKOHOMIPHOCTCH, MOXHA YMOBHO PO3HOAUINTA (YHKLIOHAIbHI
30HH aBTOCAJIOHIB Ha J[BI KaTreropii:

— OCHOBHI, 1110 (OPMYIOTH 0a30BHil pIBEHD KOHKypeHTOCHpOMO)KHOCTi'

— JOJATKOBI, 1O MiJBUILYIOTh PIBEHb KIIEHTCHKOT JIOAIBHOCTI i EMOLIAHOIO 3aIlyYeHHSL.

Ha oOCHOBI eMmipu4HOrO aHallizy MPOCTOPOBOI CTPYKTypHU aBTOCAJIOHIB 14 MpOBiTHUX
aBTOMOO1TBbHUX OpeHmiB (auB. Tadiu. 1), Oylno BUOKPEMIIEHO 30HH, SIK1 3yCTPIYAIOTHCS 3 BUCOKOIO
PETYJSIPHICTIO, @ TaKoX Ti, 1[0 MalOTh CEJICKTHBHHU Xapakrep mnpucytHocti. lle mo3Bomwmiio
chopMyBaTH PEeKOMEHIAIIHY MOJEIh MPOCTOPOBOI CTPYKTYpPH aBTOCAJIOHY HOBOTO TOKOJIHHS,
sIKa MpecTaBiIeHa y Tabmui 2.
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Ta6J1Hu;[ 2

PekoMeH10BaHa CTPYKTypa IIPOCTOPY aBTOCAIOHY Ha OCHOBI 4aCTOTH IPUCY THOCTI
30H y MPOBIIHUX OpeHIIB

OO60B’s13K0B1 30HU JlonatkoBi 30HU

(0ocHOBa KOHKYPEHTOCTIPOMOYKHOCTI) (T ABHUIIICHHS KITIEHTCHKOTO JIOCBITY)
ToprosenbHa 3ana Excno3uiiist TexHomnorii
Jlaynx-30Ha JuzaitH-cTyis
Kode [TyOniyHa BiTambHS / IUTAYUN MalJaHIHK
3apsiKaHHS aBTO Mys3eii / ranepes
30Ha BIpTyaJIbHOI peaJbHOCTI ABTOCEpBIC

JlexTopiii / KOBOPKIHT

IDicepeno: cknadeno asmopom 3a mamepianamu [15-30]

3anponoHoBaHa CTPYKTypa 30H aBTOCAJIOHY, copMOBaHa Ha OCHOBI YaCTOTHOTO aHAi3y,
JI03BOJIsSIE OOTPYHTYBATH HE TiJIBKU apx1TeI<TypHo -pyHKIIOHANBHY MOJENb, a i TI0Ka3y€e BEKTOP
PO3BHUTKY MapKETHHIOBOI ,Z[I}IJ'IBHOCTI CY4aCHOIO JIMJIEPCHKOIO MPOCTOpY. Takuit miaxig crpuse
moOy10B1 OallaHCOBAHOI KJIIEHTOOPIEHTOBAHOT iH(PACTPYKTYpH, e 0a30Bi 30HU 3a0€3MEUyIOThH
e(heKTUBHICTh OCHOBHHX O13HEC-TIPOIIECIB, a 10IaTKOBI — (POPMYIOTH EMOIIIIHY I[IHHICTh B3a€MOJIT
3 OpeHI0M.

Cnin MIIKPECIUTH, MO0 TOosiBa JOJATKOBMX 30H B aBTOCAJIOHAX HE BHUMAarae PO3LIMPEHHA
wionti. Cy4yacHi nu@poBi pillieHHS JA0Th 3Mory TpaHC(l)opMyBaTH HaBITH OOMEXKEHUN npocnp
Y MyIBTHMOJAIBHE CEPEIOBHIIC. 30kpeMa, Taki TEXHOJOT1I, sIK IHTePaKTUBHUI PO3yMHUN CTi
JUISL MOJIETIEH, Bl3yan13aTop KoH(Irypariii, 30Ha HepeFOBoplB 13 1UpPOBUM KOanrypaTopOM
1H(1)opMau1HHa CTiHa, JIO3BOJISIIOTH OINTUMI3yBaTH MPOCTIp, NOKPALLHMTH SAKICTh Ipe3eHTallil
MPOMYKINl Ta HaJaTh CaJIOHy HOBI (PYHKI[IOHAJIbHI MOXIIMBOCTI, IO BiJIIOBIJAIOTh 3allUTaM
CYYacHOTO CIIO)KMBaua.

BucHoBku. Y cydacHUX ymMoBax UG poBO1 TpaHC(bopMaun PO31piOHA TOPTiBIISL ABTOMOOLISIMHU
HOTpe6y€ MepeoCMHUCICHHS (popMaTiB B3aeMOIii 3 Ki€HTaMU. TpaauIliiiHi aBTOCAJIOHH MarOTh
€BOJIFOI[IOHYBATH y 6araT0(1)yHI<u10HanLH1 IPOCTOPH, K1 TOETHY 0T ¢bi3uuHi Ta UG POBI PIILICHHS
JUISL CTBOPEHHS YHIKaJIbHOTO KIIIEHTCHKOTO J0cBiay. CBiTOBUi nocmn JIEMOHCTPYE e(hEeKTUBHICTD
(1)1;[)KHTan -MapKEeTHHIY, 11O J03BOJISIE 3a0e3MEUUTH TIEPCOHATI30BaHE OOCIyrOByBaHHS Ta
I ABUIIUTH KOHKypeHTOCHpOMOX(HICTL KOMITaHiH.

B YKpalHl [T TEHJICHLIS JIAIIE TOYNHAC q)opMyBaTI/Ic;I POTE BIPOBAIUKCHHS IHTEPAKTHBHHUX
TEXHOJIOTIH Ta CTBOPEHHSI KOM(OPTHUX MTPOCTOPIB B3a€MOI[11 3 KJIIEHTAMU € BOKIMBAMU KpOKaMu
JUIs. PO3BUTKY Taiy3i. BripoBamkeHHs TEPEI0BOro CBITOBOTO JTOCBiIY JIO3BOJIUTH YKPAIHCHKUM
aBTOCAJIOHAM aJIANITYBATHCS /IO HOBHX BUKJIMKIB PUHKY Ta 3a0€3MECYMTH ITiBUIICHHS SKOCTI
00CITyroByBaHHs KJII€HTIB.

Orxe, umbpomz»aum CTBOPIOE TMIEPEAYMOBH HE JUIIIe Ui TpaHcpopmaiii MPOCTOPOBHX piHJeHL
aBTOCAJIOHIB 0€3 BTpaTH q)yHKuloHaJleocn qn KOM(bopTy JUIs CTIIO)KMBA4a, a i BlI[KpI/IBa€ HOBI
MOKJIMBOCTI JJI1 PO3BUTKY 1HHOBAlIWHUX MIAXOIIB 10 MapKETHHIOBOI MISIBHOCTL. Y LBOMY
KOHTEKCTI NEePCIeKTHBHUM HAIpPIMOM [OJAIbIIMX NOCHIIKEHb € BUBYEHHS Ta BIIPOBA/KCHHS
HOBHUX (bopMaTlB B3a€MOI[11 3 KIIE€HTaMHu, WO MOEAHYIOTh MPOCTOPOBUA AM3aiiH, 1 poBi
TEXHOJIOT] Ta JIOCBII-OPi€EHTOBaHY KOMYHIKAIIiO.
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Anomauisa. Memoro 00cniodicen s € USHAUEHHS CYMHOCTI Yu@dposoi be3neKu 0i108ux nepe2osopie, BUABIEHHA OCHOBHUX Kibep3azpo3
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wo yughposa 6esnexa nepecoopié NOcowye mexuiuni (wugpysanus, VPN, xowmpons oocmyny), opeawmizayitini (nonimuxa
KoHiOenyitinocmi, nepesipka napmwepie) ma 100CbKi acnekmu (HaguanHsa Kibepeicieni, npomudia coyianvHiu iHceHepii).
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NONALAE Y MONCIUBOCE 3ACMOCYBAHHS PE3YIIbMAMi6 O0CIONHCeHH OI3HeC-CMPYKMYpamu 015l ROCUTIEHHA 3aXUWeHOCII Nepe2o8opis
Y yugposomy uu smiwiarnomy gopmamax. Pexomenoayii npuoamui ona pospodku KOpnopamueHux noaimuk, HaguaibHux npoepam
ma 6NPoBaOICeHHs. MEXHON02IL 3aXUCTTY KOMEPYIUHOT maemMHuyi, penymayii ma KOHKYPeHmHUX nepesae.
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Abstract. The aim of the article is to explore the phenomenon of digital security in business negotiations, to reveal its essence and
importance for modern enterprises, to identify the most common threats in the digital environment, and to propose technological
and organizational approaches that ensure confidentiality, integrity, and authenticity of sensitive information exchanged during
negotiations. The study applies structural and logical analysis, comparison of international practices, and synthesis of scientific
and analytical materials. The informational base includes academic literature, international information security standards (ISO/
IEC 27001, ISO/IEC 27701), as well as reports, periodicals, and digital resources that reflect the current state of cybersecurity in
business communication. The research has established that digital security of negotiations is a complex category that integrates
technological (encrypted channels, VPN, DLP systems, multi-factor authentication), organizational (confidentiality policies,
role-based access distribution, partner verification), and human (cyber hygiene, resistance to social engineering and phishing)
dimensions. Key threats include unauthorized access to communication platforms (Zoom, Teams, Skype), data interception
and theft, manipulation and disinformation, and phishing-based attacks. It is shown that a comprehensive system of measures
significantly strengthens the resilience of negotiation processes to cyber risks and reduces the probability of data leakage. The
findings can be applied by business entities to improve the protection of confidential information in online or hybrid negotiations.
The recommendations may be used for drafting corporate information security strategies, implementing technical safeguards, and
developing training programs for employees. This contributes to preventing financial losses, maintaining business reputation, and
building long-term competitive advantages in the digital economy.
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IlocranoBka mnpodJemMu. Y cydacHOMY OI3HEC-IPOCTOpPI TEPETOBOPU CTaIH KIFOUOBUM
€JIEMEHTOM KOMYHIKaIIii, a/Ke came ITiJT 4aC HUX Y3TO/KYIOThCS YMOBH CIIBITpalli, BA3HAYAIOTHCS
MEPCIIEKTHBH MApTHEPCTBA Ta YXBAJIIOIOTHCS CTPATETIYHI pilleHHS. Y IHX Mporecax IMUPKYITIOE
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Yy TJIMBa iH(bopMaui;[' (piHaHCOBi 3BITH, YMOBHU yroJi, IHHOBALIiiHI 11l Ta KOMEPLINHI TAEMHHLII.
Bynb-sikuii BUTIK MOXKe 3pyHHYBATH peryTallito KOMIaHi1, 3HU3UTH 11 KOHKYPEHTOCIIPOMOXKHICTb 1
CIPUYMHUTH 3HauH1 (iHAHCOBI BTpATH.

3 DNoUmMpEeHHSIM IUPPOBUX TEXHOJOTIH MeperoBopu Jenajii dvacTimie BiOyBalOThCS Yy
JMCTAHUIHHOMY (hopmaTi — Yepe3 BiJCOKOH(EPEHLIT, KOPIOPATHBHI MECCHIDKEPH Ta OHJIAiiH-
mwiargopmu. Ile poswmmproe MOXIMBOCTI OI3HECY, ajie BOAHOYAC CTBOPHOE HOBI 3arposu:
Ki0epaTaky, HECAaHKI[IOHOBAaHUN JOCTYI 1 MepexoruleHHs aaHux. Tomy dopmyBaHHS HaJiiHOT
cucteMu 1U(PoBOi Oe3MeKn cTae HEOOX1THO YMOBOIO 3aXHUILEHOr0 OOMiHY 1H(OpMaIli€o.

Ba)XTMBUM YMHHUKOM PU3HKY 3a/IMIIAETHCS JIOACKKUI (akTop. bpak 3HaHb 3 Kidepririeny,
HEXTYBaHHsI IPaBUJIAMU OE3MEKH UM BIUIMB COLIAIBHOI IHXKEHEPIi 4acTO NPU3BOASITH [0 BTpatH
nannx. e migkpeciioe HEOoOXiAHICTE MO€AHAHHSA TEXHONOTIYHMX PIICHb 3 OpraHi3alliiiHUMH
3aX0/laMH Ta MIATOTOBKOI YYACHHKIB IEPErOBOPIB, WO CHpusie (pOPMYBAHHIO KOPIOPATHUBHOI
KyJBTYPH 3aXHUIIEHOCTI.

Y r1o6ainizoBaHOMy CepesioBHILLl Oe3IIeKa [IEPETrOBOPIB YCKIAAHIOETHCS yIaCTi0 MKHAPOAHUX
napTHepiB, sKI AIFOTh Y Pi3HUX MPaBOBUX cucTeMax. Lle Bumarae yHiQikaiyi miaxoiB 10 3aXucTy
JlaHHX 1 BIPOBADKCHHS MDKHAPOJHNX CTAH/APTIB, IO 3MILHIOOTH J0BIPY MIXK CTOPOHAMM.

Otxe, OCHIDKCHHS CHPSAMOBAHC HA CHCTEMATH3aUI0 3arpo3 LUQpOBiA Oesmewui AiIOBAX
IeperoBOpiB,  OLIHIOBaHHs — e(eKTUBHOCTI Cy4acHuX TEXHOJIONYHHUX 1  OpraHizaliifHux
IHCTpYMEHTIB Ta p03p061<y TPAKTHYHHX peKOMeH,Z[aI_III/I Juis Oi3Hecy. KomruiekcHi pilueHHs,
1O MOEHYIOTh TEXHIYHUHN, MPABOBUN 1 MCUXOJOTTYHUM MITXOAH, € HEOOXITHOIO MEPETyMOBOIO
CTIMKOCTI KOMIaHIH y uH(ppOBy eroxy.

AHali3 ocTaHHIX zloc.mzmcem, i myOaikamiii. Ananis HAyKOBHX IIpallb OCTaHHIX POKIB
3acBiUy€ 3HAUHUI 1HTEpeC BITYM3HSAHUX Ta 3apy61>1<H1/1x AOCIIHUKIB 10 1pobieM udpoBoi
Ta 1H(popMauiiiHOi Oe3rekn. BoaHouac nuraHHs, OB s3aHl 0€3MOCCPENHBO 13 3a0€3MeYCHHSIM
1 ppoBoi Oe3MeKH AUIOBHX IIEPETOBOPIB, 3AIIMIIAKTHCS HEAOCTATHBO JOCIIIKCHUMH.

T. B. bexnbebka, M. I Jlamkina ta Y0. B. Hecrepsix y crarti «IHpopmariiina nomituka ta
iH(popmalrliiiHa Gesneka JIepKaBH SIK [ICUXOCOLIANbHE SBHUILE: MPOOIEMH Ta MEPCIICKTUBI [1]
aHaJI3ylTh POJb 1HOPMALIHOI MOMITHKE y (HOPMYBaHHI OE3IEYHOrO MPOCTOPY ICpXKaBH i
cycninbeersa. [Hpopmaniiina Gesreka TPAaKTYeTbCsl HE JIMIIE TEXHIYHO, a i Y NCHXOCOL[IAIBHOMY
BUMIpi, 3 aKUEHTOM Ha BIUIUB Ha CBIJOMICTb, COLIAJIbHY CTAGUIBHICTD i JiepKaBHy Oe3IIeKy.
Bu3sHauaioThest 3arposu MaHimymsuii, Aesindopmanii, iHpopmaliiHuX BiiiH i KibepaTak. ABTOpPH
T AKPECITI0l0Th MOTPeOy rapMOHi3allii HAlIOHANBHOI MOMTHKH 3 I100aNTbHUMH TEHICHIIAMH Ta
NPOTIOHYIOTh HANpPSMH 1 BIOCKOHAJICHHS: MiABUIICHHS 1HPOPMALIHHOT KY/IBTYpPH, 3MIHCHHS
CYBEPEHITETY i CTBOpPEHHS €()EKTUBHUX MEXAHI3MIB MPOTHIIT Cy4aCHUM 3arpo3am.

B. C. Busnpuk ta O. M. Menbhuk y crarri «IHpopmaniiina 6e3rieka B YKpaiHi: Cy4acHHH CTan»
[3] AOCIIDKYIOT CTaH 3aXMIICHOCTI IH(QOPMALIHOrO NPOCTOPY B yMOBaX TiOpHIHMX 3arpo3 i
BIfHU. ABTOpH BHOKDEMIIIOIOTH TOJIOBHI BHKIMKM — Kibeparakw, Je3iH(opmarliiiHi KamIaHii,
HU3BKY H(POBY rPAMOTHICTH Ta HEIOMIKH 3aKOHOAABCTBA. ITiKkpecmoeThes HOTpe6a Y PO3BHTKY
JlepKaBHOI ITOJITUKH KIOEep3axnCTy, MOACPHI3ALlii TEXHIYHHUX 3aCO0IB Ta MKHAPOIHIH cranpaul
Crarrss poOMTbH aKLEHT Ha KOMIUIEKCHOMY MIAXOZl, IO IO€IHYy€ MPaBOBI, OpraHizauiiHi i
TEXHOJIOTIYHI IHCTPYMEHTH.

B. O. [lanin’sn y crarti «[Hpopmariiina Oe3neka B YKpaiHi: YUHHUKY Ta HUIIXHU TOCSITHEHHSD)
[4] mocmikye cydacHHM CTaH iH(bopMauiﬁHo'l' 0e3MeKkH, BUOKPEMITIOIOUH KITIOUOBi MPOOIEMHU:
3pocTanHs Kibep3arpos, 1H(1)0pMauu/IH1 BIfHM, HEJOCKOHAJC 3aKOHOLABCTBO Ta IOTPEOy y
PO3BHTKY HALIOHANBHUX IHCTUTYLI. ABTOP MIAKPECITIOE BaXKIHBICTE CTpaTeru [0 BKIIFOYA€E
BJIOCKOHANICHHS ~ HOPMATHBHOT 0a3M, BIPOBAPKEHHS HOBITHIX TEXHOJIOTIH, MiABHIIECHHS
KibeprpaMOTHOCTI # MiKHapoxHe CHprO61THPII.ITBO [ndopmariiiina Ge3nexa BU3HAYAETHCS 5K
6a3oBa CKIa10Ba HALIOHAIBHOI Oe31eKn Ta (paKTOp CTabLIBHOCTI JACPIKABH.

O. [ybposcbkuii y crarti «lHpopmauiiiHa Oesneka: Cy0’eKTHICTb 1 IITYYHUH 1HTENEKD [5]
pocmipkye pois Uy chepi 6esnexn. Asrop posrispae nuranss cy6’exrrocti I, ernyni Ta
TNPABOBI PU3MKU HOTO aBTOHOMHOCTI i MiAKPECITIOE MOTPedy y B3a€MOIIT JIOAMHH, OpraHizariii
Ta 1HTEJIEKTyaJbHUX CHCTEM. 3anpon0HOBaH1 KOHIENII{ CIpsIMOBaHiI Ha CTBOPEHHS aJlallTUBHOT
CHCTEMH 3aXHCTY, L0 [O€HY€E TPaJHLINHI 3ac00n Kibep3axucTy 3 MoxmBocTsimu LI,

B. JI. KpaBuyk y crarti «[HpopmariiiHa Ge3neka B KOHTEKCTI NPOTHALT YyTKam» [6] aHainisye
BIUIMB YyTOK Ha CyCIIUIBHY CBIAOMICTb Ta IX BHKOPUCTAaHHs y TNOMITHYHMX 1 COLIaNbHUX
MAHINYJALIAX. POSMISIArOTECS MEXaHi3MH TOIIMPEHHS HEMPAaBIUBHX MOBIIOMIICHb 1 Hebe3meka
JUIsL JIePKaBHOI CTAaObLIBHOCTI. ABTOp MPOIOHYE CTPATerii NPOTHAII: PO3BHTOK iHpopMaLifHOT
MIOJIITUKH, MiJBUILEHHS MeIlarpaMOTHOCTI Ta BUKOPUCTAaHHs TEXHOJIOTiH nepeBipku iHpopmarii.
HaromnouryeTbes, 1110 60poTh6a 3 4yTKaMH € CKJIaZ0BOIO HalllOHAJIBHOT O€3MeKH.
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H. M. HI/ICI/ILISI 0. O. fctpemceka Ta O. I. B,Z[OBiLIeHa y crarTi «Crparerii BeJIeHHS ILiJ'IOBI/IX
TEPEeroBOpiB B yKPaiHChKOMY Oi3HeC-CepeOBHIL» [7] HOCTIIKYIOTh CHeUH(IKy Ieperosopis
B YKpaiHi. ABTOpU aHaII3yIOTh MIAXOAM 10 iX BEJCHHS, BPAXOBYIOUM KyIbTYPHI, €KOHOMIYHI i
coLia/lbHl YMHHUKY, 1O (OPMYIOTh Oi3HeC-KynbTypy. OKpeciorThCs e(QeKTHBHI crparerii
JIOMOBIICHOCTEH, HO6yI[OBI/I JIOBIpH Ta YHUKHCHHS KOHQIIKTIB. 3HA4HY yBary NpUALICHO poi
TICHXOJIOTi], MiOCOOHCTICHOI KoMyHikalii Ta erukn. Ilogano mpakTudHi peKOMEeHAaLii 1Moo
1 ABUILEHHS pe3yIbTaTUBHOCTI IEPETOBOPIB Ta a1anTallii Mi>KHApOTHOTO JOCBIY 10 YKPaiHChKUX
YMOB.

0. O. Hockos 1a O. A. Jlertsip y po6ori «IHpopmaniiina Oe3nexa YkpaiHu B yMOBaxX Cy4yaCHHUX
BUKJIMKIB» [8] aHai3ylOTh OCHOBHI 3arpo3u iH(I)opMauiﬁHOMy IPOCTOPY AepaBU — IibpuiHi
BIlHN, KibepaTaky, OMNPEHH Ae3iHPOpMALIii Ta MAHIMYIIALI rPOMa/ICEKOIO CBIIOMICTIO. ABTOPH
HATOJIOIIYIOTh Ha POIIi IePXKABHOI HOMITHKH, MKHAPOJHOTO CIIBPOOITHHUIITBA i IIPaBOBOT ba3H,
Ha HEOOX1IHOCTI KOMILIEKCHOT'O [IO€AHAHHS TEXHIYHHX, IPABOBHUX 1 OpraHi3alliiHUX 3aXO/IB.

O. L. Ilyra4os y npaui «[apopmaliiiHa OGe3reka B yMOBaxX pO3BUTKY I7100aJ1i30BaHOTO CBITY» [9]
PO3IIIA/Ia€ 3arPO3H, 3yMOBJICHI I100AMI3ALIEI0, HH(POBI3ALIEIO Ta 3DOCTAHHSM KiOep3aneKHOCTI.
AKICHT 3pO0/IeHO Ha MDKHAPOJHIH CIIBIpAL, BIOCKOHAICHHI HOPMATHBHOI 0a3n Ta PO3BUTKY
TEXHOJIOTH 3aXUCTy. ABTOp MIAKPECIIOE, WO IHpopMaliiiHa Oe3neka BU3HAYA€ CTaOUIBHICTH
JCPKaBH, KOHKYPEHTOCHPOMOKHICTh Oi3HECY Ta 3aXMCT NpaB TPOMaisH. 3arporoHOBAHO
KOMIUIEKCHUM MiJXiJ, SKUH BKIIIOYA€ TEXHIUHI, OpraHizaliifHi Ta OCBITHI 3aXOAU JUI MiHIMi3awii
PHU3UKIB 1 GOPMYBaHHS KyJIbTYpH O€3MEYHOI0 BUKOPUCTAHHS JaHUX.

N MOHorpaq)n «KoproparusHa indopmauiiina 6esnexka» B. I. UybGaescokuii [10] anamizye
TEOPETHHHI i MPAKTHYHI 3aCa/iil 3aXUCTY KOPIIOPATHBHHX IHQOPMALIHHHIX pecypciB. PosrmsHyTo
TPaBOBi, TEXHIYHI Ta OPTaHi3aliiHI MEXaHi3MU IPOTHJLIT Kidep3arpo3aM, ynpas/IiHHI PU3HKAMH,
MDKHAPOJIHI CTaHIAPTH i IHCTPYMEHTH iX BIPOBAKEHHS Y AisIbHICTS mianpHemcTs. MoHorpadis
CHpsIMOBaHa Ha MOOY0BY KOMIUIEKCHOI CUCTEMHU KOPIOPAaTUBHOT iHPOpMAIIiITHOT Oe3MeKH.

JI. B. Ilocrak, O. O. Ilomasys Ta A. A. @efoHIOK y cTarTsx «[HpopmaniiHo- uH(prBa Oe3rneka
enexrponHoi Toprieni» [11] Ta «IHdopmaryiina Gesrneka B KOHTEKCTI iHHOBALIHHOTO PO3BUTKY
OisHec-mozieni BITUM3HAHMX IMIAIPHEMCTB B yMOBAX LH(POBOI ekoHOMikm» [12] BH3HAYAKOTH
iH(opMmaLliiiHy Oe3leKy sSK KIFOYOBHH YMHHUK LU(pPOBOI eKOHOMIKH. BOHM aHANI3yIOTh BILINB
Kibep3arpo3 Ha IHHOBaLliiHI O13HEC-MO/IeIIi Ta JOBOJSTS, L0 KOHKYPEHTOCIIPOMOXHICTS 1 CTIHKICTh
MiANPUEMCTB 3aJ1€KaTh BiJl IHTErpalii 3aXUcTy JaHUX Y O13HEC-TIPOLIECH.

H. B. Ilyaexenko y crarri «IHdopmariiiHa Gesrieka CycHIbCTBA BiJ 3arPO3 OPraHi30BaHOI
37I0YMHHOCTI» [13] 10CITi KY€ BUKOPHCTAHHS TPAHCHAIOHAIHIMH 30YHHHUMH yTPYTOBAHHAME
upoOBUX TEXHOIOTiH A Kibep3nounHiB, (PiHAHCOBMX MaXiHALIM Ta BIIMBY HA CYCIILIbHI
NPOLECH. AHAII3YIOThCS 3arpo3d KPUTHYHINA 1H(PACTPYKTYpl, ICp)KABHUM IHCTHTYLISM 1
TrpOMaJIHAM, IiIKPECIIOETHCA I0TPEOa BIOCKOHAIICHHS HAIlIOHATBHHX | MKHAPOIHUX MEXaHi3MiB
NpOTHUIIT. ABTOpKA MIPOIIOHYE CTPATETilo, 1110 OE€THY€E MTPaBOBi, OpraHi3alliifHi i TEeXHIYHI 3aX0/IH.

A. L. fcinceka y crarti «IHpopmaniiiHa Oe3meka MiANPUEMCTBA: KOHIENTYaldbHI 3acaau
epexTrBHOrO 3axucry iHpopmauii» [14] posrisinae (opMmyBaHHS CHCTEMH KOPIIOPAaTHBHOI
0Oe3neKu, OCHOBHI 3arpo3H Ta IIPHHLKIIN 3aXUCTY JaHUX. ABTOPKA aKLEHTY€E Ha KOH(IACHIIAHOCTI,
LUTICHOCTI Ta JOCTYHHOCTI IHQOpPMALLi, MIIKPECIIIOI0YH, IO CTPATErist Oe3MeKH Mae o€/ IHyBaTH
TEeXHI4HI PIIICHHS], KOPIOPATUBHY KYJIbTYPY, HABYAHHS [EPCOHAIY Ta MKHAPOIHI CTAHIAPTH.

BinokpemeHHs HeBUPIIICHUX PaHillle YaCTHH 3aranbHOI npodmem. Ilonpy 3HauHuii HayKOBHI
TaNPAKTUYHAN IHTEPEC 10 NIPOOIIeMaTHKH LIM(POBOT OE3MICKH, HU3KA ACTICKTIB ATIOBUX [IEPETOBOPIB
3aJIMIIAETECS. HEAOCTAaTHRO OlpalpoBaHor. CydacHl HOCIIUKEHHs 31e0UIBLIOTO 30Cepe/uKeHI
HA TEXHIYHUX PIIICHHSX — 3aXMIICHUX KaHAIaX KOMYHIKalii, MH(pYBaHHI YH iHCTPYMEHTaX
apreHTH(iKalil. BoxgHOYAC MEHUI yBarm NPHUIUIAEThCH OPraHi3aliHHUM 1 ICHXONOTTYHIM
YHHHUKAM, SIKi 0€310CEPEIHBO BIUTMBAIOTH Ha CTIHKICTh O13HEC-MPOLECiB.

30erMa, aKTyaJIbHUM € MUTaHHSA B3a€MOJIl MK TEXHIYHUMH M yHpaBIIHCHKMMHU MiAXOHaMHU
1o 3abe3nedeHHst KOHPineHIiMHOCTI. bpakye cuCTeMHHX IOCTIIKEHb, 110 MOSCHIOIOTH, 5K
MIO€THAHHS MOMITUK O€3MEeKH, KOPIIOPATUBHOI KYJIBTYPHU Ta LU POBUX TEXHOJIOT'1H 3/JaTHE CTBOPUTH
KOMIUIEKCHUH 3aXUCT neperoBopiB. HemocrtaTHbo po3poOiieHi TakoK MiAXOAW 0 OLHIOBaHHS
PiBHS KiOepririeHu nepcoHay Ta BIUIMBY JIOJCHKOTO (pakTopa Ha 3arajibHy e(pEeKTUBHICTh CHCTEMH
Oesnexu.

Oxpemoi yBaru nmorpedye MDKHAPOAHMI KOHTEKCT. YYaCHHKHU IIEPErOBOPIB HEPIAKO JIOTh y
PI3HUX IPABOBHX CUCTEMAX 1 KEPYIOThCS PI3HUMHU CTaHAapTamu uugposoi 6esrexu. Le yekiaaHioe
rapMOHI3aLiF0 BUMOT Ta CTBOPIOE JOAATKOBI PU3UKH T11J] 4aC 0OMIHY KOH(IACHIIHNHUMH JTaHUMH.
Ha npaxTuui nie o3Havae, 1mo 6e3 yHigikarii npaBu Ta BIPOBAIKEHHSI MKHAPOJAHUX CTAH/IAPTIB
KOMIIaHii 3aJIMIIAI0THCS BPA3IMBUMHU J0 BUTOKY iH(opMallii.
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OT1xe, nochikeHHS UQPPOBOi Oe3MeKH AUTOBUX NEPETOBOPIB MAa€ OPIEHTYBATHCS HE JIMILIE
Ha TEXHOJIOTIYHMN BUMIp, @ i Ha OopraHi3auiifHi Ta MPaBOBi ACMEKTH. YCYHEHHS LUX MPOTaJHH
JI03BOJIUTH c(hopMyBaTH OUIBLI IITICHE YSIBICHHS PO MPUPOIY PU3UKIB 1 3a0€3MeUNTH MPAKTUYHI
pexoMeHaii i 6i3Hecy.

Mera pociigkeHHsl nossrae y BCeOIYHOMY aHalli3l mpoOneM 1 BUKIMKIB, IIOB’S3aHHX 13
3a0e3neyeHHAM U(POBOT Oe3NeKH AUIOBUX IEPErOBOPIB, 8 TAKOK y BHU3HAYCHHI €)EKTHBHUX
T IXOIIB 110 X 3aXHCTy. JIOCIIKeHHS CIPSAMOBAHE HA BUSB/ICHHS PH3UKIB LH(POBOro CepeIoBHIIa,
PO3KPUTTSI MOXKIIMBOCTEH 3aCTOCYBAaHHS MPABOBUX Ta TEXHOJOTIYHUX 1HCTPYMEHTIB, a TaKoK
OOIpyHTYBaHHs 3Ha4CHHs (POPMYBAaHHS KOPIOPATUBHOI KyIbTYpH OC3IEKH SIK HEBLI €MHOrO
YMHHUKA MIJBUILCHHS PIBHS 3aXMILEHOCTI IEPErOBOPHUX MPOLECIB y CydacHoMy Oi3Hec-
CEpEIOBHUIIIL.

OcHoBHuii marepiaJ. [{udpoBa Gesneka meperoBopiB — e KOMIUIEKC 3aXOAIB TEXHIYHOTO,
OpraHi3aliifHOro Ta MPaBOBOTO XapakTepy, CIPSIMOBAaHUX Ha 3a0e3IeUCHHs KOH(bineHuiﬁHOCTi
LUTICHOCTI Ta ABTCHTHYHOCTI iH(OpMaii, sIka BHKOPHCTOBYEThCS I 4ac KOMyHIKamii y
1r(ppOBOMY CepeJOBHLLL. [i cyrnicTs nomsrae B Tomy, 100 rapaHTyBaTH HajIHHUI 3aXUCT Bil
HECAHKIIOHOBAHOTO JOCTYILy, 3aro0iraTd BUTOKY AaHMX I CTBOPHOBATH YMOBH JUIs O€3MCYHOT
B3a€MOIii MiXK CTOPOHAMH, SIKi BEYTh IIEPErOBOPH. ¥ CydacHOMY Oi3Heci Hudposa Oesreka € He
JIAIIE TEXHIYHAM IHCTPYMEHTOM, a i KITIOYOBMM YHHHUKOM JOBIPH MiXK TAPTHEPAMH, 1110 BU3HAYAE
TIePCIICKTUBH MOAAJIBILIO] CIIBIPALL.

OcobuBOCTI IIIOBUX TEPEroBOPiB y LH(POBOMY CEPEIOBHIII OB’ 5I3aHi 3 BUKOPHCTAHHAM
OHJIAMH-1HCTPYMEHTIB — Bi/I€OKOH(EPEHIIiH, eJeKTPOHHOI MOIITH, KOPIIOPATUBHUX MECEHKEPIB
Ta XMApHUX M1aTGOPM Jist OOMiHY TOKYMEHTaMH.

3 0aHOro 60Ky, i TEXHOOTIT MiBUILYIOTh SEKTHBHICTE KOMYHIKALII, CKOPOUYIOTh BUTPATH
4acy Ta pecypcis, 3a0e3Meuy0Th MHYUKiCTh y BHOOPI hopmary B3aeMOAI.

3 iHmoro OOKy, BOHM CTBOPIOIOTh [OIATKOBI PU3HKH, ajuke LU(POBMI MPOCTIP BiIKpHUBAE
JOCTYNl 10 cTpareriyHoi iHdopmaiii s MOTCHUIMHMX 3JI0BMUCHHKIB. ToMy yCHilIHICTH
TIeperoBoOpiB Aeaalli OIbLIe 3aJIC)KUTh BiJ 34aTHOCTI CTOPIH IHTErPyBaTH TEXHOJIOTIYHI PILICHHS,
110 MIHIMI3YIOTb 3arPO3H Ta 3a0e3Me4y0Th KOHTPOJIBOBAHICTH POLIECY.

Cepen ocHOBHMX 3arpo3 UM(pOBIi Oesrewl MeperoBopis BUAUISIOTH JEKIIbKA KIIFOYOBUX
Hanpsmis. [lo-nepie, ne Kibep3nOYMHHICTh, AKa MPOABISETHCS Y BUIVIALI aTak Xakepis Ha
KOMYHIKAL[Ii{H] KaHATH Y1 CEPBEPU KOMIAHIH 3 METOIO MIEPEXOMICHHS JaHUX 200 iX OIOKYBAHHL.

[To-npyre, ¢imMHL, IO IPYHTYETHCS HA MCHXOJOTIYHMX MAHIMYNALIAX 1 CHOPSIMOBAHUN Ha
OTpUMaHH: KOH(IACHIIHHO] iH(OPMALIT UIAXOM ITiAPOOKHU e/IeKTPOHHUX JHCTIB 4K BeOpecypCis.
Io-rpere, BUTIK JaHUX, KU MOXE Oy TH SK HACIIIIKOM 30BHIIIIHBOTO BTPYYAHHS, TAK i PE3Y/IETATOM
JIFOJCBKAX TIOMMIOK 200 HeadanocTi CriBpoOITHUKIB. Yei i (akTopu CTaHOBISTH CEPHO3HY
HEOE3MeKy JUIsl Pe3yNETATHBHOCTI TIEPEroBOpiB, ajuke KOMIPOMETALlis CTpareriqHoi indopMarii
3[aTHa MIAIPBATH [O3MLIT KOMITAHIT Ha PUHKY Ta 3aBAaTH JOBIOCTPOKOBHX 30UTKIB.

Omxe, nudposa Oesneka MEPEroBOPiB € GaraTorpaHHUM SIBUILEM, IO MO€JHYE TEXHiuHi,
oprasisaniiisi Ta couianbHi acextu. li epexrnsme 3a6e3nequH${ BHUMarae KOMILIEKCHOTO ITiIXO.Y,
SIKMH OXOILTIOE SIK 3aXUCT 1H(QOPMALIfHUX CUCTEM 1 KaHAJIIB 3B’ 513Ky, TaK 1 JOPMYBaHHS KyIbTYpH
0e31evHo1 MOBEeIIHKY YYaCHUKIB IeperoBopiB (Tadi. 1).
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Tabmurs 1
OcHoBHI 3arpo3u UQpoBiil Ge3mnerli neperoBopiB Ta ix HaCHIIKK A5 Oi3HeCy

JJIs1 BAMAHIOBaHHA JaHHUX

3aepoza Cymmuicmo Mooicnugi Hacnioku ons OizHecy
) ) XaxepchKi aTaky Ha KaHaIH Bukpaznenns crparerivuHux
KiGep3mounHHICTh | KOMYHIKAIlil, cCeépBepH YU XMapHi JaHUX, OJIOKYBaHHS IEPEroBoOpiB,
cepBicH (lechom BTpaTH
. BuxopucTanHs 1ipooneHnx gf“illﬁ’flﬁf,f;‘éﬁaﬁay‘*gm’
@imuHT JIMCTIB, CaiTiB 200 MOBIJOMJIEHb P yuy I

KOH(p1eHIIHHOT 1H(popManii,
3HM)KCHHSI IOBIpY TTApPTHEPIB

Burik manux

HecaunkiionoBaHuil 10CTyn 10
JIOKYMEHTIB YEPE3 30BHIIIHI aTaKu
YU TIOMUJIKH TIEPCOHATY

Brpara KOHKypeHTHUX Mepesar,
penyTauiiiHl pU3HKH, IOPUAUIHA
B1IIOB1IAJIbHICTD

ComianbHa
1HXEHePis

Mamninynsuii yaacHUKaMH
TIEPEroBOPIB JUIsl OTPUMaHHS
qyTIUBOi iH(popmai

Po3KkpuTTS KOMEPLIHHUX
TAa€EMHUIDb, IM1IPHUB HOSI/IIIII/I y
neperoBopax
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He J0CT ATHIMH BI/IKOpI/ICTaHH}I HE3aXUIICHUX HepexonneHHﬂ IEPETOBO
saxycr IT MECEHJIKEPIB, BIICYTHICTh Y peaabHOMY 4acl, Hmpo
mmdpyBaHHS JaHUX JIOKYMEHTIB

IDicepeno: cknadeno asmopamu na ocnogi [2, 11, 12, 15]

CydvacHi JOUJIOBI TIEPErOBOPM JeAalli YacTille MPOXOJATh y HHU(PPOBOMY CEpPEIOBHII, IO
3HAYHO PO3IIMPIOE MOXKJIMBOCTI KOMYHIKallii, ajie BOJHOYAC CTBOPIOE HOBI BUKIWKH Yy cdepi
oe3reku. OHUM 13 KIIFOYOBUX PU3HKIB € HECAHKI[IOHOBAHHMM JOCTYII JI0 KaHAJIB 3B’SI3KY, TAKUX
sik Zoom, Microsoft Teams, Skype un iHu oHIaiH-maTpopmu. BUkoprcTaHHs HEIOCTaTHBO
3aXMILCHNX MapOJIiB, BIACYTHICTH OararopakTopHOT aBTeHTH(]IKALIT 200 HEAOTPUMAHHS NPABUIL
KiOepririeHn MOXe JX03BOJUTH 3JI0BMHUCHUKAM IIAKIOYUTHCS 10 3yCTPivi Ta OTPUMATH HOCTYII
10 KoHGIAeHIIITHNX MaTepianiB. Bigomi BUMagky Tak 3BaHOTO «zoom-bombing» cBig4arh, 110
HaBITh BUITQJIKOBE BTPYUYaHHS CTOPOHHIX OCI0 3/1aTHE 31pBaTH MEPErOBOPH Ta MiAIpBaTH JIOBIPY
MK YYaCHHUKAMHU.

He meHm cepiio3HOr0 3arpo30r0 € BHKPAJCHHsS Ta MEpexoIvieHHs aaHux. [Hdopmarlis, mio
MepeaeThesl MiJ] Yyac MeperoBopiB, MOXkKe OyTH MEPEXOIUIeHa XaKepaMHu 4epe3 aTaku <JII0MHA
nocepeauHi» (MITM), mkiamuBe nporpaMHe 3a0e3MeUeHHs Y He3axXUIleH1 KaHaIM nepeaadi. Y
pe3yJIbTaTi 3T0BMUCHUKH OTPUMYIOTh JOCTYII JIO CTPATET1YHMX IIJIaH1B KOMIIaH1i, yMOB KOHTPAKTIB
a00 (QinaHCcOBMX mMOKa3HUKIB. Taki JgaHI MOXYTh OyTH BHUKOPHCTaHI IS HEIOOPOCOBICHOI
KOHKYPCHIII, [IaHTa)xy abo Mpojiaxy TpeTiM 0codam.

Oxpemy Hebe3sneKy CTaHOBIIATH MaHIMyIISILIT 3 IHpOpMaLi€ero Ta Ae3iHdopmaris. 3M0BMHCHUKH
MOXYTb 3MIHIOBATH 3MICT IHEPEJAaHHUX JOKYMCHTIB, MOLIMPIOBATH HENPABIMBI IOBIIOMICHHS
B1JT iMeHI OINIHHNX yJaCHHUKIB 200 CTBOPIOBATH I1iAPOOICHI MPOTOKOIH neperoBopiB. Taki ii
MiPUBAIOTH JIOCTOBIPHICTh KOMYHIKAIll Ta MOXYTb MPU3BECTU O MPUUHATTS HENPaBUIBHHUX
pillieHb, IO IIKOAATH Oi3HeCy. Y MDKHApOJHUX IeperoBopax ae3iHdopmallis 0coOIMBO
HeOe3nevyHa, aJ)ke BOHA MOXE BIUIMBATH HE JIMIIIE HAa PEMyTallilo KOMITaHil, a i Ha MDKJIepKaBHI
BiIHOCHHH (Ta0II. 2).

Tabnuus 2
OcHoBHI 3arpo3u 1udpoBiii Oe3meri neperoBopin
3azposza Mexanism peanizayii Moowcnuei nacnioxu
HecankuionoBanuii  gocryn | Bukopucranss cirabkux 3puB . IEpEroBOpiB,  BHUTIK
0 KaHaJliB 3B 3Ky (Zoom, [ maposiB, BiacyTHICTE MFA, KOH(1ICHUIAHNUX MaTepialiB,

Teams, Skype) «zoom- bombmg» MIIPUB TOBIPU

A | Hdoctyn 1o  cTpareriuHux
TaK{ IIOAMHA MOCEPEenHI» | IIaHiB, YMOB  KOHTPAKTIB,
BHKpajieHHs Ta NepeXOIIeHHA (MITM), wkignmuse 113, Hesa- (blHaHCOBI/IX JAHUX; I[IAHTaX

AaHHX XHILIEH] KaHaIH a00 KOHKYpEHTHI TIepeBaru
3JI0BMUCHHKIB
[TinpoOka 10KyMEHTIB, [IpuiiHATT XWUOHUX PIIICHB,
Maninymsuii 3 iHbopMmaliero | GpaablInBl TOB1IOMIEHHS, BTpath _ Oi3Hecy, HIKOJA
Ta ae3iHdopmartis Moaudikaiis nepeaanux pemyTanii, _YCKJIaJIHEHHS
JAHUX MDKHapO/IHO] CITiBITIpaLl
o Miapotyen e » Barix go me A0 nowey
ComianpHa iHXEHEpis Ta IIOCUJIAHHAMU/BKJIA/ICHHAMH, CHETCM p HecaHKLIIO%OBaHI/II/I
¢imuHr Teae()OHHE MIAXpaicTBo,

HOCTyIl, 0 KOPIIOpAaTHBHUX

TICUXOJIOTTYHHI THUCK pecypciB

IDicepeno: cknadeno asmopamu na ocnogi [2, 11, 12, 15]

[lle omHi€0 TOMMPEHOI 3arpo30l0 € ColllaJibHA 1HXKEHEepis Ta (QIIIMHTOBI aTakd Ha
YYaCHHKIB MEPEroBOpiB. XaKepu aKTUBHO BUKOPHCTOBYIOTH JIFOICHKUI (haKTOp sK Haiciadury
JaHKy iH(opMaIiiHO1 Oe3MeKu. YYacHUKaM HaJCUIIAIOTh €JIEKTPOHHI JIMCTH 3 MIAPOOICHUMH
MOCUJIAHHSIMH Ha TUIaT()OPMHU JIJ1s IEPETOBOPIB YU BKIIAJCHHSIMU, 1110 MICTSTh IIK1JTHBE MPOTPAMHE
3abe3nedeHHs. KpiM Toro, mommpeHnuM € MeTojl TeJIe(pOHHOTO IIaxpaicTBa, KOJIU 3JI0BMUCHUKH
MIPECTABISIOTHCS TEXHIYHIMH CIIEI[iaJIiICTaMH i IIEPEKOHYIOTh HaJIaTH JOCTYII 10 KOPITOPATUBHUX
cucteM. [lomiOH1 aTaku 31aTHI TPU3BECTH 10 BUTOKY KPUTHYHO BaXIHBOI 1H(oOpMalii me 10
MOYaTKy TIEPETOBOPIB.
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Omxe, uugposa Oesrieka MeperoBopis mepedysae I MOCTIHHIM THCKOM LIMPOKOTO CIEKTpa
3arpo3. Jlyist ix HelTpastisaii KOMIaHIIM HEOOX1/IHO BIIPOBAJIKYBATH KOMILIEKCHI 3aX0/H 3aXHCTY,
NOEHYIOYM Cy4acHI TEXHONIOrii wH(pyBaHHs 3 MIABUUICHHSIM OOI3HAHOCTI MEpCcoHaly Ta
PO3POOKOI0 YITKUX PEIIAMEHTIB Oe3M1eYHOT MOBEAIHKH M1/ 4ac [IePEroBopiB.

3abesneyenns: LUdPoBOi Oe3leKd IEperoBopiB HEMOKIMBE 0e3 3aCTOCYBaHHs Cy4acHHX
TEXHIYHHX PILICHB, CIIPSIMOBAHNX Ha 3aXUCT iH(OPMALIIT BiJl HCCAHKL[IOHOBAHOT'O IOCTYITy, BUTOKIB
Ta Kibeparak. TeXHOJIOTIYHI IHCTPYMEHTH BHKOHYIOTbH KIIFOYOBY POJIb Y CTBOPEHHI Oe3revHOro
cepesoBuIla KOMYHIKaIii, 1e 36ep1ra10TLc;1 KOH(IICHUIHHICTD, UUTICHICTS 1 JOCTYIHICT AaHHX.

Buxopucranns mmgpoBaHUX KaHaTiB 3B’ A3Ky. 3axuiieHi komyHikauiiHi npotokoiu (TLS, SRTP,
E2EE) 103BOSIOTE YHEMOKIMBUTH MEPEXOIUICHHs IH(GOpMALIT 1iJ| Y4ac OHJIAiH-IIeperoBopis
y mnargopmax Zoom, Microsoft Teams un Skype. 3aBusku HacKpisHOMY IH(PYBAHHIO JaHI
JOCTYIIHI JIHLIe 6e3n0cepe;1H1M y4acHHMKaM MEePeroBopiB, 10 iICTOTHO 3HWKY€E PU3UKU BTPyUYaHHS
TPETIX CTOPIH.

JIBohakTopHa ayTeHTUdIKALlisA Ta YIPaBIiHHS AOCTyoM. bararopiBHeBi MmeToau iz(eHTH(biKaui’i
(mapons + SMS-kox abo 3aCTOCYHOK- ayTeHTI/I(blKaTOp) CTBOPIOIOTH JOAATKOBUH Oap’ep s
3JIOBMUCHHKIB. YIIPABIIiHHs JOCTYIIOM Ha OCHOBI POJICH H03BOJIS€ YITKO PO3MEXKYBAaTH IpaBa
YYaCHHKIB TI€PEroBOpIB, MIHIMI3yIOUH DPH3MKH BHTOKY KOH(INeHUIHHOT iHdopmaiii wepes
BHYTPpIIIHI 3arpo3u (Tadm. 3).

Tabmurs 3
IncTpymenTu udpoBoi Oe3nekn neperoBopis
I’%gﬁ%g@% / Illpusnauenns Ilepesacu Obmedxcenns
- 3aJ1eXKHICTB Bl
) ) ) - Bucoxkuii piBeHb, SKOCTI peai3anil
Ulngposani  kaHamm | 3aXuCT aynio-, BiAeO- | KOHMIACHLIHHOCTI cepsicax (Zoom,
38’s3ky (TLS, E2EE,[Ta TekcToBMX naaHux |- HemocTynHicTh eams)
SRTP) B1J] ICPEXOIICHHS JAHUX JUIA TPETIX - Moxe 3HMmKyBaTn
oci0 IIBUJKICTH Mepeaayi
JaHUX
- Moxe ycknagautu
KonTtpons noctymy - CyTT€BO TMIABHILYE | KOPUCTYBAHHS
JIBoakTopHa 710 IEPETOBOPHUX 0e31eKy BXoay W3UK BTpaTH
ayTeHTH(Dikamis (2FA) | mardopMm Ta - IIpocTora ,I(OCT Iy 1pu
yIIy IIp.
JIOKYMEHTIB BIIPOBAKEHHS BIJICYTHOCTI JIpyroro
baxTopy
- HeoOxinnicTh
- Minimizye i
Po3mexxyBanHs BH TplI_HH}; 3arpo3u TTOCTIHHOIO
YnpaBiiHHS JOCTYTIOM . aJAMIHICTpyBaHHS
( AC ABAC) IpaB KOPUCTYBA41B HYYKICTB Y | - PH3uK JFONCHKUX
BIJIIOBIHO 0 poJiei HaJ‘IaH_ITy'BaHHl
noCTymy IIOMMUJIOK TIPH
HaJIalITyBaHH1
ra Erory sarms - Bricoka BapTicTs
Cucremu DLP (Data 3ano0iraHHs BUTOKY MiI03piANX Aifi BII 0Ba,[[6)KeHH$I
Loss Prevention) KOHGIICHLIHHIX - [lenrpanizopanmi oTpeva y .
JIOKYMEHTIB KOHTPOIb Hajl HanamTyBaHm iz
taiitamu cnenudiky 6i3HeCy
CrBOpeHHs - [IpuxoBye Tpadik - 3aJIeXKHICTh Bij
3aXHUIIEHOTO BlJ arak saKocTi cepepa VPN
%le)tlgv O(r}{f)lrtual Private 3’€JHAHHS MIXK - 3axuinae npu podoTi | - Moxe 3HHKyBaTh
y4acCHUKaMU y IyOIIYHUX MEPexKax | IBHUKICTb IHTCPHET-
[IeperoBopiB 3’€JHAHHS
- BignoBigHicTh - Bapricts
3axuineHi cepBe%H Fggﬁméfélﬁ;wnx MDKHapPOJHUM 00CITyrOByBaHHS
%ce Tu(ikoBaHi, IS 663%C‘IH oM CTaHAapTam - HeoOxinnicTh
EC 27001) Ze TOBHMIL y - [linBUIIEHHS TOBIpH | MOCTIIHOTO
P NapTHEPIB MOHITOPHHTY O€3MeK!

Iicepeno: cknadeno asmopamu na ocnosi [2, 11, 12, 15]
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Cucremu koHTpomo koH(pimeHuiHux nokymeHTiB (DLP). Texnomorii Data Loss Prevention
3a0e3MeuytoTh MOHITOPHHT, BUSBICHHS Ta OJOKYyBaHHS CIPOO HECAHKLIOHOBAHOTO KOMIIOBaHHS
Yy TepecusiaHHd BaxJIMBUX (QaiiniB. Bukopucranus DLP-cucrem mig yac meperoBopiB Jae
MOXJIUBICTh 30€piraTi KOHTPOJIb HaJl JOKYMEHTaMHU HaBiTh Y BUIIAJIKy pOOOTH y TUCTaHLIHHOMY
¢dopmari.

BI/IKOpI/ICTaHHSI VPN ra 3axuuienux cepsepis. BipryasnbHi nmpusarTHi Mepexi TrapaHTyloTh
3axHILIeHe 3’ €THAaHH MK y4aCHUKAMH TIeperoBOpiB, NPUXOBY0YH TPA(DIK Bijl MOTCHUINHNX aTakK.
Po3MilleHHs JaHUX | KOMYHIKaUIHUX MPOLECIB Ha 3aXUILCHUX cepsepax, 1o BIATOBI/AKOTH
MDKHApOJAHUM cTaHaapram iHpopmaniiHoi Oe3neku, 3ade3nedye J01aTKOBUI piBeHb HAAIMHOCTI
Ta MiJIBUIILYE JOBIPY MK CTOPOHAMH.

3acTOCYBaHHS CyYaCHHX TEXHOJOTIH 103BOJISIE Oi3HECY HE JIMIIIC 3MEHIIYBATH PH3HKH BUTOKY
KPUTHYHO BaXJIMBOI IHpOpMaLii, a i GpopmyBaTn ZOBrOCTPOKOBY KyJIbTypy Oesneku. [loennanHs
TEXHIYHHX 32C00IB Ta OpraHi3alliftHAX 3aX0/IB CTBOPIOE LLTICHY CHCTEMY 3aXHCTY, HEOOX1AHY AIst
YCHIIIHUX 1 0€3MeYHNX MEePEroBopiB y LU(POBY EHOXY.

3abesnedeHHs] Oe3eKH HEMOXIMBE JIMLIC TEXHOJNOTAMH. BupimansHy ponb BidirpaioTh
OpraHizaiiiHi 3aXo/H, WO PerIAMEHTYIOTh IIPaBUiIA 1 IPOLEAYPH, CIPIMOBAHI HA MIHIMI3aLiO
PH3MKIB BUTOKY Ta 3/10BKHBaHb. CaMe [0€AHAHHS TeXHIYHUX PILICHb Ta YIPABIIHCHKHX M1IX0IB
(opMye KOMITJIEKCHUH 3aXUCT IIITOBUX KOMYHIKALIH.

KirouoBum Kpokom € moJiTHKAa KOHQIACHUIMHOCTI, sKa BHU3HAYa€ MOPSJIOK IirOTOBKH,
IPOBE/CHHS Ta 30ePEeKCHHSI IaHNX IIEPETOBOPIB, ErIIaMEHTY€ BUKOPUCTaHHS M (POBUX IIATHOPM
1 BIAMOBIJAJIbHICTB 32 PO3TOJIOLICHHS. Ba)KITMBUM JIOTIOBHEHHSIM € PO3MEKYBAHHS JOCTYIY: pi3Hi
IPyIH y4aCHUKIB OTPUMYIOTH PI3Hi [IPaBa — BIJ IOBHOTO JOCTYIy 110 03HAHOMYOTrO [EPETIISAY, Lo
3HH)KY€ PU3UKH HECAHKI[IOHOBAHOTO BUKOPUCTAHHs IH(OpMALLi.

3HadyHy pOIb. Biflirpac HaBYaHHs MNpPAaliBHAKIB KiOepririeni. IlpakThka JOBOANTH: HABITh
HalicydacHili pilieHHs BTpayaloTh €(PeKTUBHICTh 32 HU3bKOI 0013HAHOCTI mepcoHaiy. PerynspHi
TPEHIHTH 3 MPOTHIi (IIMHTY Ta poOOTH 13 3aXMIIEHUMHU KaHaJIaMU (OPMYIOTh KOPIOPATUBHY
KyJIbTypy O€3[1e4HOr0 KOPUCTYBaHHS LU(PPOBIUMH IHCTPYMEHTaMH.

HeoOxi/iHOH0 YMOBOIO € TaKOK NepeBipKa MApTHEPIB 1 KOHTPAreHTIB.

Y m106ai3oBaHOMY CEpElOBHILI BOHA Jla€ 3MOIY YHMKHYTH CIHIBIpall 3 HEHaAlHHUMH
OpraHi3amisiMy, 1O MAIOTh CJIa0KI CUCTEMH 3aXHCTY 4H IPUXOBaHI IHTEpecH. AyIUT HaJIHHOCTI,
nepeBipka penyTauu Ta OL[IHKA MOJIITHK 6e3neKH ZOTIOMAratOTh 3HA3UTH PU3HUKH CIIBIPALL.

Otxe, opraHizauiiiHi 3aXo1¢ O€3MEKN € HEBLI €MHUM JONOBHEHHSIM TEXHIYHHUX IHCTPYMEHTIB!
BOHH 3a6esneqyroTL CHCTEMHICTb, I ABULLYIOTH JUCLHILIIHY Ta (HOPMYIOTH JOBIPY MIXK CTOpPOHAMH
— KJIFOYOBY yMOBY YCIIILIHUX [IEPETOBOPIB Y LH(PPOBY SIIOXY.

BucHoBkH. Y cydacHOMY OizHec-cepenoBuLL LHdpoBa Oe3neka MeperoBopis € CTpaTeTI‘{HI/IM
YMHHUKOM YCHiXy KommaHiil. [IeperoBopu — 11e He juIie iIHCTPyMEHT JOMOBIICHOCTEH, a i mpoiec
00MiHy 4yTIHBOIO iH(pOpMaIli€ro: GiHAHCOBUMH JaHUMH, YMOBAaMH KOHTPAKTIB, IHHOBAIISIMH Ta
KOMEpPLIHHUMH TAaEMHULSIMU. BUTIK Takux BiZIOMOCTEH MOXe CIIPUYMHHUTH €KOHOMiUHI 30MTKH,
BTpPaTy JI0BIpU Ta KOHKYPEHTHHUX IepeBar.

Hudposa Oesnexa MeperoBopiB OXOILIIOE 3aXOAM sl 30epexKEHHS KOH(bineHuiﬁHOCTi
LUTICHOCTI Ta JJOCTYIHOCTI JIAHHX, HommpeHHs: oHnaiiH- Ta ridpuaHUX (opmaris KOMyHIKari
CTBOPIOE ,Z[O,Z[aTKOBl PH3MKH, TIOB’5I3aH1 3 BUKOPUCTAHHAM €JIEKTPOHHUX IIIAaT(OpM 1 IoOanbHUX
KaHaJiB 3B’ A3KY.

Cepell OCHOBHMX 3arpo3 BHOKPEMJIIOIOTHCS: HECAHKL[IOHOBAHWH JOCTYIl O KOMYHIKALIH,
TePEXOIICHHS Ta BUKPAJICHHS JAHHX, MaHIIyJIsLii, Ae31H(OpMALLis, a TAKOXK COLIaIbHA IHKCHEpIst
Ta (immHr, [l X HelTpanisauii noTpibHe Mo€HAHHS TEXHIYHHUX 1 OPraHi3alliiHUX PIlleHb.

Texniuni inCTpyMeHTH — H(pyBaHHs, 1BopakTopHa ayTeHTH]iKawis, VPN, 3axuuieni cepsepn
— 3HAYHO 3HWXKYIOTH PH3HKH, IPOTE eq)eKTHBchTL 3a6e3neqyeTLc;[ JIMIIE 32 YMOBH HaJIEXKHOT
opraHizauii mporuecis. BaximBumu € i oprasizamiiiHi 3aX0M: MOJNITHKA KOH(IACHLUIAHOCTI,
PO3MEXXyBaHHS JOCTYIly, HABYAHHS [IEPCOHAITY Kibepririexi Ta nepeBlpKa naptHepiB. Came BOHHU
MIHIMI3YyIOTb JIIOACHKH (PaKTOP SK TOJOBHE JKEPENO BPa3IUBOCTEM.

OTxe, umbposa Oesneka MeperoBopiB — e OararoBUMipHa CHCTEMa, IO IHTErPy€e TEXHIYHI,
OpraHi3aliifHi Ta TNCHXONOriYHi acmeKkTH. JIuime KOMIICKCHUI MijXin rapaHTye 3aXHUCT
cTpareriunoi iHdopmalii, 3MILHIOE JOBIpYy MIX CTOpOHaMM H 3abe3neuye CTIMKICTb Oi3Hecy.
[omanpmn IocnipkeHHsT MaloTh OyTH CIPsIMOBaHI Ha pPO3pOOKY YyHIBEpCaJbHUX CTaHAAPTIB 1
MPAKTUK, alaTOBAHUX JI0 MIXXHAPOAHOTO KOHTEKCTY Ta JMHAMIKU TEXHOJIOT1H.
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Anomauisn. Memoio 0ocniodcenns € cucmemamu3sayis KI0408UxX dcnekmie cyuacho2o Cmamy yugpoeozo mapkemuney 6 Ykpaii,
AHANI3 1020 CKIAO0GUX [ MEHOEHYIL PO3GUMKY, GUSHAYUEHHS NEPCNEKMUG [ GUKIIUKIG Y KOHMEKCMI CYUACHOI COYIanbHO-eKOHOMIYHOT
mpancopmayii. Y yiti pobomi 3acmocoearno memood STEP-ananizy, sakutl 003601U8 GU3HAUUMU GNAUE NOTIMUYHUX, eKOHOMIYHUX,
coyianbHux i MexHONO02IYHUX YUHHUKIE HA PO36UMOK Yu@posoco mapkemuney 6 Yipaini. OCHO6HI 8UCHOBKU: BUABIEHO WICHD
KIFOYOBUX MEHOCHYIl, GKIIYAIYU OOMIHYBAHHA GI0COKOHMEHMY, MACO8Y NepCOHANI3ayilo, CoyianvHy Komepyilo, iHmezpayiio
WMYYHO20 [THMeENeKmY, PO38UMOK 2010C06020 NOWYKY ma mexnonoii AR/VR. JlocniOscennsa maxoxc niokpeciuno nepesacu
yughposoeo mapkemuney, 30Kpema U020 AHALIMUYHUL, NePCOHANI308aHULl | eHYuKull xapakmep. [Ipakmuyne 3HaYeHHs Ybo2o
Q0CNIONCEHHSL NONS2AE 6 HAOAHHI NPONO3UYILl KOMAAHISAM, SIKI WYKAIOMb MApKemuneosi cmpameii 01s aoanmayii 00 Kpu3 i
WBUOKUX 3MIH PUHKY. BUKOpUCIAHHS CYYUACHUX MEXHON02IH Md NEPCOHANIZ08AHUX NIOX00I6 00360AUMb NIOBUUIMU eHEeKMUBHICTIb
YUDPOBUX MAPKEMUH2OBUX KAMNAHIL, ONMUMIZYEAmU GUMPAmu ma adanmyeamucs 00 HO8Ux nomped ayoumopii.

Knrwuosi cnosa: yugposuii mapkemune, STEP-ananiz, gioeokonmenm, nepconanizayis, wnmyynuti inmenexm, AR/VR.
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Abstract. The purpose of this study is to systematize the main aspects of the current state of digital marketing in Ukraine, analyze
its components and development trends, and identify future prospects and challenges in the context of modern socio-economic
transformation. The study uses the STEP analysis method to assess the impact of political, economic, social, and technological
factors on the development of digital marketing in Ukraine. Special attention is given to the interplay between these factors,
highlighting how their dynamic interconnections shape the digital marketing landscape. The findings highlight six key trends that
affect the industry: the dominance of video content, widespread personalization, social commerce, the integration of artificial
intelligence (A1), the advancement of voice search, and the use of AR/VR technologies. These trends reflect the dynamism and
adaptability of digital marketing. Additionally, the increasing adoption of automation tools and real-time analytics is underscored
as a critical element in achieving marketing efficiency and precision. In particular, video content is becoming a leading trend,
effectively engaging audiences and serving as a primary medium for storytelling. Artificial intelligence and big data analysis
enable deeper personalization and strategic optimization, empowering companies to better understand consumer behavior and
tailor their campaigns accordingly. Social commerce and AR/VR technologies are further revolutionizing customer interaction
and providing immersive and convenient experiences. Furthermore, the rapid growth of mobile-first strategies is emphasized as a
pivotal driver of digital marketing evolution, ensuring that brands remain accessible and relevant in an increasingly mobile-driven
world. The practical significance lies in providing companies with actionable insights that enable marketing strategies to meet the
challenges of crises and rapid market changes. The use of modern technologies and personalized methods can improve campaign
effectiveness, optimize resources, and meet the changing needs of target groups. The research provides a framework for responding
to a rapidly changing digital environment and highlights the importance of innovation.
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HocTranoBka npodaemu. Y XXI cronitti nudposizallis BU3HaYa€e He JHIIE TpaHCcHOopMaIiiio
cnoco0iB KOMyHiKalii, a # CyTHICTb €KOHOMIYHHMX MpoIeciB. [HTepHET cTae mI00aIbHOIO
1HPPACTPYKTYpOIO Ul BeleHHs Oi3Hecy, a nM(POBUNH MAapPKETUHT — KJIIOYOBUM 1HCTPYMEHTOM
CTBOPEHH:! KOHKYPEHTHHUX IepeBar y bOMy CepeloBHIi. 3a nanumu Beeykpainchkoi peknamMHoi
koaniuii (BPK), y 2024 porii ykpaiHCbKUI pUHOK IHTEpHET-pekJIaMu 301IbIIUBCs Ha 25 % 1 nocsr
Maibke 42 MIpA IPH. AHAJIITHKA IPOTHO3YIOTH 3pocTaHHs Ha 28 % y 2025 poui — 10 noHaj
53 mupa rpH. [6]. Lleit moka3HUK He JUILIE UTIOCTPY€E aKTyaJbHICTh HU(PPOBOrO MapKEeTUHTY, a i
MIATBEPIUKYE HOTO JOMIHYBAaHHS cepell IHIIUX KaHaJliB IPOCYBaHHS.

[Tonpu axkTHBHE BIPOBAKEHHS LU(PPOBUX TEXHOJOTIH y Oi3HEC-NpOIlecH, 3HauHa YacTHHA
KOMIIaHIi He [0CsArae O4iKyBaHOIO DIBHs e(beKTI/IBHOCTi TunoBuMM NPUYMHAME HEBIAY €
HEIOCTATHIN Tpadik, HEJOCKOHANICTD LIIOBUX CTPATETIH Ta BIACYTHICTH afanTauii 10 uppoBux
aJITOPUTMIB CIIOXKHMBYOI TOBEAIHKA. Y [IbOMY KOHTEKCTI HU(pPOBUH MAPKETHHT II0CTAE HE JIMLIC
SIK CYKYIHICTb TEXHOJIOTIH, a SIK CHCTeMHa MapKeTHHIOBA AISUIbHICTB, sKa MOTpeOye ajanrauii
J10 HOBITHIX IHCTPYMEHTIB (SEO SMM, email-mMapKeTHHT, BiZIe0 MapKETHHT, 4aT-00TH TOIIO) Ta
PO3yMIHHS KOMYHIKALIHHAX MOJIE/ICH HOBOTO THITY.

AHaJi3 ocTaHHIX JocaiTxkeHb i myoaikaniii. CydacHa ykpaiHChbKa HayKOBa JJyMKa 3 HU(POBOTO
MapKeTUHTY MPECTaBIeHa POOOTaMH, 1110 BUCBITIIOIOTH NEPEBAXKHO OKPEMI ACTIEKTH LIi€i Tay3i.
Hampukiian, N nyOmikamisx A. ABpamenka ta T. ApxinoBoi [1] po3misiiaeTbest IHTEpHET-peKiiama
SIK KIIFOUOBUH IHCTPyMEHT npocyBanHs, To/i sk H. Kupnuenxko ta JI. Aneuienko [3] Haronoutyrors
Ha ii TpaHcdopmauii B ymosax mnangemii COVID-19. P. bapan 1 M. Pomankesuy [2] pobusith
crpody KiIBKICHOTO aHalli3y e(peKTUBHOCTI PEeKIaMHOI AISIIBHOCTI B MEPEKi, aje 0e3 BKIFOYCHHS!
HOBITHIX TEXHOJIOTIYHUX TPEH/IIB.

Po0oTH, 10 CTOCYIOTHCS TEXHONOTIYHOTO BUMIPY LH(POBOrO MapkeTuHry, sKk-oT O. FOpuenka
(8], 3L[e6mbmoro OIHCYIOTh PHHOK 3 MO3MILi{ TMHAMIKH HOr0 3pOCTAHH:, OHAK HE JAK0Th BIIOBIAI
Ha MUTaHHS OO0 CTIMKOCTI cTpaTeriii y MiHIMBOMY cepenoBHIi. [HO3eMH1 aBTOpH, 30KpeMa C.
Kap (S. Kar) [10], mubmie aHani3yoTh MOTEHIia) IITYYHOTO 1HTEIEKTY Ta MALTMHHOTO HaBYaHHS
JUIS. MApKETUHTOBUX KaMIIaHiH, 1110 CTBOPIOE MEPEIYMOBH JJISl IEPEHECEHHs! YCIIIIHUX MOAeTeH
Ha YKpaiHCBKUHI IPYHT. BindyTHOMO 3anmmaerses norpeda y AOCII/DKCHHI B3a€MO3B’I3KIB MIK
TEXHOJIONIYHUMH IHHOBALIAMH Ta e(eKTHBHICTIO CTpATEriil BITYM3HAHOIO Oi3HECy, 0COONMBO
MaJIoro Ta CEepeIHbOr0 CErMEeHTY, SIKMM Hailluiblie moTpedye onTuMizalii BUTpAT 1 THYYKUX
I XO/IB.

BigokpemiieHHs1 HeBUPIlIeHWX paHillle YacTHH 3arajbHoi mpodjemu. Hespaxarounm Ha
Te, WO UM(ppOBUH MApKETUHT B YKpAIHI aKTUBHO PO3BUBAETHCS, 0araTo aceKTiB 3aIUIIAIThCs
HEJIOCII/DKCHIMH. 30KpeMa, OLIbIIICTh HAYKOBHX IyOmiKalliil 30Cepe/KyIOTECA HacaMIIepe] Ha
TEXHIYHHMX XapaKTEPUCTHKAX IHCTPYMEHTIB OHJIAMH-IPOCYBAHHSI (Hanpmcnaz[, OHJIAMH-pEKIaMH
abo SMM), He posrisiiaryu HH(POBUI MAPKETHHI AK LITICHY B3a€MOIOB’A3aHY CKOCHCTEMY.
HepocrarHbo yBaru NpHIUICHO aHAli3y BIUIMBY LM(pPOBUX TEXHOJOTIA Ha 3MIHM Mozeneii
MOBEJIHKM CIOXHMBAYiB 33 KOHKPETHUX COIL[laJIbHO-€KOHOMIYHMX yMOB B YKpaiHi y mepioa
MOTPSICIHb.

Kpim Toro, xo4a iHHOBALINHI TEXHOJIOIT], TaKi 5K WITYYHU intenext, AR/VR Ta aBromaru-
30BaHI aHAJITHYHI CUCTEMH, aKTHBHO BIIPOBAJLKYOThCs, ix edexruHicTs y MCII 3anmniuaersest
HEIOCTaTHHO BUBYEHOIO. HOTpC6y€ [IMOOKOTO aHANI3y NUTAHHS afalTUBHOCTI yKPATHCHKOTO 013~
Hecy 110 mI00AbHUX TPEHAIB, TAKUX SIK NEPCOHAI3ALls, aBTOMATU3ALIIS Ta B3aEMOJIS 31 CIIOXKH-
Bagamu. OCOOIHMBO AKTYaTbHOKO € IPOOIeMa PO3POOKH HOBUX CTPATeriil pearyBaHHs Ha KPH30Bi
sBUIIIA (erigemii, BiliH1, eKOHOMIYHA HECTAOUIbHICTB), SIKi JOKOPIHHO 3MIHIOIOTh (DYHKIIII0 MapKe-
THHLY B HE(POBOMY CEPEIOBHILLI.

MeTor0 cTaTTi € CHCTEMaTH3aLLIs KIIFOYOBUX aCIIEKTIB Cy4acHOro CTaHy LU(POBOTO MAPKETUHTy
B VKpaiHi, aHaJli3 Oro CKIaf0BUX Ta TEHICHII PO3BUTKY, 4 TAKOXK BU3HAYCHHS MEPCICKTHB 1
BHKJIMKIB Y KOHTEKCTI Cy4aCHOi COLiabHO-EKOHOMIYHOI TpaHC(HOopMArii.

OcHoBHuii MaTepiat. ¥V Cy4acHOMy CBITI CTPIMKHII PO3BUTOK iH(OPMALIHHUX TEXHONIOIi
ICTOTHO BIUIMHYB Ha BCI C)EPH XKUTTEAISIIBHOCTI CYCIUIBCTBA — Bl OCBITH 1 HAYKH 10 CKOHOMIKH
Ta momituku. OCoOmMBY ponb y HBOMY HpOLECI Bigirpae iH(OpMaru3aiis CyCIUIECTBA, IO
nepenbadae MMPOKE BIPOBALKCHHS iH(oOpMaLiiiHo-KoMyHiKamiianx Texuonorii (IKT) y Bei
chepn  coLiabHO-CKOHOMIYHOT AisibHOCTI. OJHMM 13 KIIOYOBHMX 3aBlaHb IH(OpMarnsauii
€ TiJBHIICHHS e(EKTUBHOCTI YNPAaBIIHCBKHX, OCBITHIX I BHPOOHHYMX TNPOLECIB MIIAXOM
aBTOMATH3allil, ONTUMI3aLii Ta 3a0€3MeYeHHs JOCTYIly 10 iH(OPMALIHIX PecypCiB.

Y HeHTpi mH(pPOBOro CycriibCTBa 3HAXOAUTHCA [HTEpHET — TIobatbHa IHPACTPYKTypa, IO
BUKOHY€ (YHKIIT KOMYHIKalliiHOI, KOMEpIIIHOI, YNpaBIiHCHKOI Ta COLIaJIbHOI IMIAT(HOPMH.
IHTepHeT He TIIBKM 3MIHMB XapakTep MOIIMPEHHS 3HaHb, a ¥ JOKOPIHHO TpaHC(HOpMYBaB
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€KOHOMI4HI MoJieNi. 30KpeMa, CyTTE€BO 3pOCIIO 3HAUEHHS TaKUX SIBHIL, SIK €JIeKTPOHHA KOMEpLIis,
OHJIAWH-TIOCIIYTH, umprBa CKOHOMIKA, a TAKOXK — sIK OJiHa 3 Ti KIIFOYOBUX CKIA0BHX — LHU(pPOBHUIA
MapKeTHHI, y SIKOMY OHJIaliH-peK/IaMa 3aliMae BaroMe Micle.

Sk onMH I3 BaXJIMBHMX IHCTPYMCHTIB LM(POBOrO MAapKETHHIY, OHJIAiH-peKiama BIAIrpae
LCHTPAIIbHY POJIb y TPOCYBaHHI TOBApiB, MOCIYT 1 OpeHAIB y miobalbHOMY IH(pOpMaLiiHOMY
cepepouii [1]. Ii eQexTuBHICTH 3yMOBICHA HE JIMIIC TEXHIYHHMH XapaKTePHCTHKAMH
IHCTPYMEHTIB, a # TIIHOOKMM PO3YMIHHAM LM(pPOBOI MOBEIHKHM CIOXKMBAYIB, AITOPUTMIB
TOLIYKOBUX CHCTEM, MEXaHI3MIB COLIIQJIbHUX MEPEXK, a TAKOXK HYYKHX MOJEINCH TapreTHHry i
aHaliTHKY. Ha BIIMiHY BIZ TpaJMIIHHUX (POPM MapKETHHIOBOI KOMYHIKALIli, OHIIAHH-IHCTPYMEHTH
IH(POBOrO MAPKETHHTY J03BONAIOTE JOCATaTH TOYHHX, NEPCOHANIZOBAHMX 1 BHMiPIOBAHHX
Ppe3yJIbTariB, ONEPATUBHO aJalTy0UH [OBIAOMIICHHS 10 PUHKOBHX YMOB Ta 3MiH ayAUTOPIi.

OcobmuBOi yBaru 3aciayroByioTh Cy4acHi THICHLII PO3BUTKY LH(POBOTO MAPKETHHTY, SIKi €
BIZ0Opa)KCHHSIM 3arajlbHOT AMHaMikK Ldposisawii. Cepest HUX — MOCHIICHHS POJII BIACO KOHTEHTY,
NOLIMPCHHS IHTEPAKTUBHUX (POPMATIB, BUKOPUCTAHHS IHCTPYMCHTIB [IEPCOHAI3aLi, PO3BUTOK
IPOrpaMHKX I1aTOPM, AKTHBHE BIPOBA UKEHHS LITYYHOTO IHTEICKTY Ta BAKOPUCTAHHS AHATIITHKH
BEJIMKHMX JaHMX. 30KpeMa, OHJIaliH-peKsiaMa, sk ckiazoBa yacTuHa digital-mapkeTuHry, nenani
aKTHBHIIIE IHTETPYETHCSA y COLIAIbHY NMPAKTUKY, BUKOHYIOUM (PyHKIIT (hopMyBaHHS COIiaJbHUX
CMHCIIIB, MOJIEJIEH CIIOKMBAHHS TA CTUJIIO JKUTTS.

Hudposi iHCprMeHTH MapKeTHHTY HAJal0Th Hi,[[HpI/I€MCTBaM YHCIICHHI nepeBart, 1o pobutsb
iX Ha{3BUYAHHO MPUBAOIMBUMY ISl OpraHisauiil pisHoro mMaciuraly. OJHIEI 3 HAlCYTTEBINX
TIepeBar € 3aTHICTh OXOIUIIOBATH IIMPOKY, ale BOJHOYAC YITKO BU3HAYCHY LIIBOBY ayIUTOPIHO.
3aBSIKM MOKJIMBOCTSIM THYYKOIO TapreTHHry, UH(poBi MIaTpOpMu A03BOJISIOTH OPIEHTYBATH
MapKeTHHIOBI TOBIJIOMJICHHS JIMIIC Ha THX CIOKWBAYIB, sKI BHSBISIOTH 3alliKaBICHHS Y
BINOBITHUX MpoayKkTax abo mociyrax. Lle, 31 cBoro 601<y, CHpUsi€ 3HWKEHHIO BHUTparT Ta
MABUILIEHHIO €()eKTUBHOCTI KaMIIaHiM.

Hudpose cepenopuie 3abesnedye HOCTII/IHy ii Oe3rnocepe/Hi0 B3aEMO/II0 3 MOTCHLINHUMH
cnoxuBadami. Ha BiamiHy Bi TpaaMUIHHMX KaHANIB KOMYHIKALil, HHQPOBHII MapKeTHHT
CTUMYIIIO€ aKTHBHY y4acTh ayJUTOPIi: KIIKH, [IANKCKH, 3AIIUTH, OKYIIKK — yCe Le € KUIbKICHO
BHUMIpIOBAaHUMHU MPOSIBAMH 1HTEPECY. COI.[laHLHl Mepexi, bror, HnaT(bopMI/I JuIst OOMIHY BIATYKamu
3a0e3IeuyI0Th KaHa/IH I[BOCTOpOHHLOl KOMYHIKALIi, CIPHsI0YM (pOPMYBAHHIO JIOSJIBHOCTI Ta
NOCTIHOMY 3BOPOTHOMY 3B’513Ky. Takuii [xia Jae 3MOry Kpalie po3yMiTH OTPeOH CrIoXKHBaviB
1 ONIEpaTHBHO aJJANTyBaTH MAPKETUHTOBY MPOIO3HIIIIO 10 YMOB PUHKY.

OjHier0 3 KIOYOBHX IIepeBar H(POBOro MAPKETHHI'Y € HOro BUCOKA aHATIITHYHICTD. [HCTpyMeHTH
BeO-aHAJIITHKH HAJA0Th PO3rOPHYTI JaHi PO KIFOYOBI MOKA3HUKH e(EeKTHBHOCTI KaMIIaHIN:
OXOILICHHS, KUIBbKICTh MEPerisifiB, 4acTOTy KIiKiB, KOHBepcii. Lle no3Bonse peKiaMOnaBIsIM
00’€KTHBHO OLIHIOBATH ¢()EKTHBHICTH CBOIX CTpATeriil, eeKTHBHO MEPEPO3HOALIATH OIOIKETH
Ta ONEPAaTHBHO 3MIHIOBATH IIAXO/M 10 B3aEMOZIT 3 ayuTopiero [2].

Ile oxHi€l0 BaXIIMBOIO XapaKTEPHCTUKOIO H(POBOrO MAPKETHHTY € HOro 6aratopopmMaTHiCTh.
Cydachi miaTopMu MPOMOHYIOTh IIMPOKY PiSHOMAHITHICTE IHCTPYMEHTIB: Bi MOIIYKOBOI
peKIamMu [0 BiZeO OTONOLICHb, BiJl HATHBHOI pekiamu 10 iHTerpauii 3 indoencepamu. Koxue
T AMPHEMCTBO Mae 3MOTy 06I/IpaTI/I Ti popmaTH if KaHaTM KOMYHIKaLlii, AKi HA{KpAILE BiANOBIAAIOTH
HOro CTpaTEerivHUM LIISAM, Taly3eBHM OCOOIMBOCTSM Ta LILTBOBI# ayIHTOPIi.

Hudposuit MmapkeTuHr B YKpaiHi (GyHKIIOHY€E B yMOBaX MOCTIHHOI TypOyJaeHTHOCTI Ta 6araro-
(aKTOPHOTO BIUIMBY 30BHIIIHBOTO CEPEIOBHUIIIA.

STEP-anamni3 103BojIsiE CTPYKTypOBAaHO OXapaKTepU3yBaTH YMHHUKH, 110 (POPMYIOTh KOHTEKCT
JULsL CTPATerivyHoOro MIaHyBaHHA y cdepi HudpoBoro MapkeTHHry [5]. Horo 3acrocyBaHHs nae
3MOT'Y OLIHMTH PiBEHb PH3HKIB i MOXIMBOCTEH, aaNTyBaTH MAPKETHHIOBI MPAKTHKH 10 HOBUX
COL1aTbHO-€KOHOMIYHUX pealiif Ta MOCUIINTH THYUKICTh MAPUEMCTB Y IH(DPOBOMY CEPEIOBHUIIII.

Honitnani akropu. IlomiTndHa CTabUIBHICTE € 0A30BOK YMOBOK JUIsl CTAjlOro PO3BHUTKY
peknmamHoro i uupposoro purky. B Vkpaini Ha po3BHTOK LH(POBOro MApKETHHIY CYTTEBO
BILUIMBAIOTH IO/Ii MOBHOMACIITAOHOI BIHHM, IIO 3MIHIOIOTH CTPYKTYpY MOIMUTY, HPIOPUTETH
0i3HecCy 1 MOBEIIHKY CIIOKHBAYIB.

VY Kpu30BUX YMOBax 3HauyHa YacTHHA KOMIIaHIN MEpeopi€HTOBYE MApKETHHIOBI 3yCHIUISA 3
KOMEpLIHHOI pekslaMi Ha coljaibHi iHimiatuBu Ta miarpuMky 3CY. Bognouac came nmdposi
KaHaJIM Jai0Th 3MOT'Y ONIEPaTHBHO pearyBaTH Ha CyCIIUIbHI BUKJIMKH, 1O [iABULILY€ IXHIO LIHHICTD
y CKJIa/IHI TIep1OJIH.

Exonomiuni pakropu. CTaH eKOHOMIKH BH3HAYa€ PiBCHb IHBECTHIIH Y MH(POBI IHCTPYMEHTH.
[Huisiiis, CKOpPOUCHHS BHYTPILIHBOTO TIONUTY 0OMEKYIOTh PeCypcH Ha MapKETHHIOBI KaMIIaHil,
0COOJIMBO I MaJloro Ta cepelHboro OizHecy. BomHouac Kpu3H, sIK MOKa3aB JOCBIJ MaHAEMIi
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COVID-19, crumysrorors uudposy Tpancdopmarito. KommnaHii, siki paHilie yHHKaiu un(ppOBoro
IPOCYBaHH, 6YJ'II/I 3MYIIEH] ajanTyBaTHCS 0 HOBUX YMOB 1 NEPEOpI€HTYyBaTH CBOi Oi3HeC-
MoJIelll Ha OHIIaiiH-cepesioBuiiie. Lle cTBOPHIO IMITYJIbC JUIsS IOAANIBIIONO PO3BUTKY LH(pPOBOro
MapKeTHHIY SIK €(DEKTHBHOIO | BUMIPIOBAHOTO KaHaly KOMYHIKALLii.

Couianbhi akropu. CowiaibHi 3MIHH TPaHCOPMYIOTH CaMy MPUPOAY MAapKETHHIOBOI
B3aeMozil. 3pocTaHHs LU(POBOT IPaMOTHOCTI, MOOLILHOCTI, TIOMYJISPHOCTI COLIAIILHUX MEPEK
1 Groroctepn BruMBae Ha opmard rnojadi iHpopmaril. CyCI'IlJ'IBCTBO CTa€ YyTIMBIILIUM [0
IUTaHb IPO30POCTI, AOCTOBIPHOCTI Ta €THMYHOCTI MAapKETUHIOBUX MOBiZOMIeHb. Lle croHykae
OpeH/i CTBOPIOBATH KOHTCHT 3 ypaXyBaHHSM COLIAJIbHUX LIIHHOCTEH Ta KYJIBTYPHUX KOHTCKCTIB.
BonHowac po3mIMproeThCsl pUHOK OCBITHIX mocnyr y cdepi digital-mapkeTHHTy, IO CHpHse
MiTOTOBIII HOBOTO MOKOJIHHS (haxXiBIiB.

TexnomnoriuHi ¢pakTopu. TeXHOIOTII € OCHOBOIO ISt umprBoro MapKeTHHTy. [HHOBaLi y cq)epi
INTY9HOTO IHTENICKTY, MAIIMHHOIO HABYaHHs, aBTOMATH3ALIl MapkeTurry, Big data, BipTyanbHOi
(VR) Ta nonoeHeHoi peanbHOCTI (AR) BIAKPUBAIOTH HOBI MOKJIMBOCTI JUlsl IIEpCOHAI3aLil Ta
iHTepaKkTHBHOCTI. Cy4acHi MapKeTHHIOBI IIAT(OPMHU 103BOJISIOTH CTBOPIOBATH TOYKOBI KOMYHiKaIlii
3 BHCOKHM DIBHEM 3aJly4eHHs. Y KOHTEKCTI YKpaiHH LI TeXHOJIOI!] aKTHBHO BIIPOBADKYIOTECS
HaBITh B YMOBaX OOMEXCHHX PECypCiB, W10 CBIAYMTH NPO BHCOKHi aJaNTaliiHUi MOTCHLIAN
BITYM3HAHOTO PUHKY [7]. Kpim Toro, cyyacHi uu¢pposi crparerii fesaii OUibIIe OpIEHTYIOThCS Ha
IMOOKe PO3YMIHHS IMOBEIIHKH CIIOKUBAYIB, 110 CTAE KIIFOUOBUM YMHHUKOM e(DeKTHBHOI pOOOTH 3
BEJIMKHMHU 0OCSTaMU JIaHUX Ta CTBOPEHHSI IEPCOHAI30BaHUX KammaHii [11].

Amnani3 puHky onnaiiH-pekiaamu STEP HaBeneno y tabmuui 1.

Tabmumis 1
STEP-anani3 puHKy iHTEpHET-peKIaMu

[MoniTruni paxropu ExonomiuHi (pakTopu

— BO€EHHI Jii Ha TepUTOpii KpaiHu CIPUYUHIIN
CKOPOYEHHSI PeKJIaMHUX OIOIKETIB Ta
MOCHJIHITH POJTh COIIAJIbHO OPIEHTOBAHOTO
MapKETHHTY:;

— 3MiHH LA(POBOrO 3aKOHONABCTBA
(perysoBaHHS MEPCOHATBHUX JTAHUX,
peKJIaMu) MOXKYThb YCKJIaHUTH BUKOPUCTaHHS
JESIKUX MapKETHHTOBUX TEXHOJIOT1H.

— 1H(IIALIS, 3HIOKEHHS TOXO/IB 1 CIIOKUBUYOL
AKTUBHOCTI 06Me>Ky}0TL BHUTpaTH Oi3HECY Ha
MapKETHHT;

— BOJIHOYAC IIU(PPOBI KAHATIH 3aJTUILAIOTHCS
OLIbII EKOHOMIYHO BHT1JIHMMH, TIOPiBHIOKOYH 3
TpaJULIHHUMU Meia.

ComianbHi hakTopu Texuomoriuni pakropu
— 3pOCTa€ MONMT Ha JOCTOBIpHY iH(OpMaNito, | — akTHBHE BIpoBaLKkeHH Al, Big
IIPO30PICTh Ta COLIAJILHO BIANOBIIATbHUM Data, aBromaru3zanii, AR/VR mz[Bmuye
MapKETHUHT; e(beKTI/IBHICTL MapKETUHIOBUX CTPATET1M;
— po3mupeHHs nudpoBoi aynuTopii Ta — YKpaiHChKI KOMIaHii JEMOHCTPYIOTh
PO3BUTOK dgltal OCBITH (POPMYIOTH HOBI THYYKICTE y 3aCTOCYBaHHI HOBITHIX
BUMOTH JI0 (DaxiBIIiB. TEXHOJIOT1M HABITh B yMOBax BiiHHU.

icepeno: cknaoeno agmopamu Ha ocHosi [4, 8]

[IpoBenenuii anami3 CBl,Z[‘{I/ITB npo Te, 1o upoBUl MapKETUHT B YKpaiHi PO3BHBAETHCS B
YMOBax BHCOKO] 3aJICKHOCTI BiJl 30BHILITHIX (haKTOPIB, OJJHAK CaMe I CTUMYIIIOE HOTrO THYUKICTb,
IHHOBAIIHICTh 1 CoOMiajdbHy YyDIMBICTh. )i JNOCSATHEHHS CTIMKUX pe3ysbTaTiB HEOOXiJaHe
CTpaTeriuHe TUIaHYBaHHS 3 YpaxyBaHHSM SIK 3arpo3, TaK 1 MOXJIMBOCTEH, IO BiIIKPHUBAKOTHCS
nepes ranyssio.

[udposuit MapkeTHHT € CHEpOro, IO XaPAKTEPU3YETHCS TUHAMIYHIM pO3BUTKOM. [TounHaroun
3 2025 poky, OUIKy€TbCS HU3KA 3MiH, fKI TpaHCQOPMYIOTh crocoOu B3aeMofil OpeHMiB 31
CTIOKHBYOIO ayIUTOPIEIO.

VY HalOmmk4i pPOKH CIif oquyBaTH CYTTEBHX IHHOBAIlI, CNPUYUHEHUX TEXHOJIOTIYHUM
IIPOrpecoM, 3MiHAMH Y TIOBEIIHIII CIIOXKMBAYiB, 8 TAKOXK 3POCTAHHSAM 3HAUYIIOCTI nepCOHan13au11
Ta aHaJli3y JaHUX. I[Jm (baxiBIiB umprBoro MapKETHHIY BKJIMBO HE JIMIIE PearyBaTd Ha i
TpaHchopmarlii, a ¥ nepeadauaru ix, o0 GopmyBaTH ePEKTHBHI CTpaTerii, sSKi CIPUATHMYTh
MIABUIIEHHIO 3aJly4eHOCTI CIIOKUBA4YiB Ta JOCATHCHHIO TPAKTHYHUX pe3yabraTiB. Hukue
HABEJICHO IIICTh KJIFOYOBHUX HAIPSIMIB, PO3BUTOK SKHX, IMOBIPHO, BU3HAUYaTUMe 00pa3 [u(pOBOro
MapkeTHHry y 2025 porii Ta y moAanbliiii mepcrueKTUBI.

1. ]_HquHI/H/I IHTEJICKT Ta MAlIMHHE HABYAHHS Y MAPKETUHTY.

IITyyHuii iHTEJICKT 1 MallMHHE HAaBYaHHS CTAJId OCHOBOIOJOXHUMH TEXHOJIOTISIMH, IO
TpaHchopMyroTh U(POBUN MAPKETHHT, 1 IX 3HaYCHHs, KMOBIpHO, 3pocTarume. Lli iHCTpyMeHTH
MOXKYTh ONTHUMI3yBaTH MPOIECH BiJl CETMEHTAIIil KIIEHTIB 10 reHepallii konTeHTy [10].
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CyuacHi yar-00tu Ta BipTyaJlLHi TIOMIYHUKH [POJIOBXKYIOTH PO3BUBATUCS Ta CTAKOTH BCE OLIbLL
CXOKMMH Ha JIFOJeH y CBOii B3aemozii. OCKUIBKH IHCTPYMEHTH LUITYYHOI'O IHTEJICKTY CTal0Th OLIbLI
IHTYITHBHO 3pO3yMUIMMH Ta IPOCTHMH Y BUKOPHCTAHHI, JOLIBHO aBTOMAaTH3yBaTH PYTHHHI
3aBJJaHHA, TaKi SK CTBOPEHHS MOTEHIIMHMUX KII€HTIB a00 MapKETHHI €JIEKTPOHHOIO TMOIITOO,
JI03BOJISIFOYM MIPALIIBHUKAM 30CEPEIUTHCS Ha CTPATETIYHUX aCleKTax.

Heo0xi1HO Takox pO3BHBATH MOXIIMBOCTI ISl CTBOPEHHsI KOHTEHTY Ha ocHOBI [111 3a noriomororo
TaKHX HnaT(bopM SIK Jasper abo ChatGPT, ocobmuBo y cdepax mepcoHall3alii KOHTCHTY
Ta cerMeHrauii ayguropii. Cimiz OCBOITH iHCTPYMEHTH OOCIYrOBYBAaHHS KITI€HTIB INTYYHOIO
IHTENIEKTY, 30KpeMa 4ar-00TH, OCHAIICHI QYHKIISMH aHA3y HACTPOIB 1 TEXHOIOTIEID 0OPOOKH
IPUPOAHOI MOBH. 3arajoM CIIijl BI3HAYUTH JOCATHEHHS y cepl NepcoHani3oBaHOl B3aeMOAIT
3 KOPHCTYBaueM, siKa 0asyeThCs Ha EMOLIMHMX peakuisx i morpebax kiieHTa, mo poduts I
KIFOYOBHIM €JIEMEHTOM y (JOPMYBaHHI CIIOXKHMBYOI JIOSUIHOCTI.

2. T'onocoBuii MOIYK 1 rO0COBa KOMEPLIs.

I3 3pOCTaHHAM MOMYISIPHOCTI roJocoBUX NoMivHUKIB (Amazon Alexa, Google Home, Apple
Siri) rosocoBuii MOUIYyK MOCTYIOBO CTaB OJHUM 13 OCHOBHUX KaHAJIB OTPUMAaHHS 1H(bopMau11
3rizno 3 pocmimkeHHsM NPR Ta Edison Research, mpunaiimui 35% nomorocmnomapct y
Cromyuennx IllTatax AMEpHKH MAiOTh «PO3YMHY» KOJIOHKY, IO CBIIYHTH IO Te, MO0 PHHOK
roJI0COBOI KOMepLii akTHBHO (hopmyeThest [12].

Cutiy 3a3Ha9KTH, 10 ONTUMI3ALLIs FOJI0COBOTO MOLIYKY CHIIBHO BIAPI3HAETBCS BIJ TPAAULIHHOTO
SEO, ockilbk1 KOPUCTYBadl 33Jal0Th 3alIUTH PO3MOBHOIO, a HE KHI)KKOBOIO MOBO10. Hanpukian,
3aMICTh TOro, 100 3alMUTyBaTH «sKa KaB’spHs Haiikpama y CieTii», KOpUCTyBadi MOXYTb
3AIATATH «IKi KaB’SIpHI € MO0IM3y MeHe?». Y 3B’A3Ky 3 LIMM PEKOMCHIYETHCS 30CepeaUTHCS
Ha BHKOpHCTaHHl JIOBrUX KJIFOYOBHX CIIB I MPUPOHOT MOBH JUIs OXOIUICHHS HOBHX Kareropii
ayauTopii, 0p1€HTOBaHI/IX Ha TOJIOCOBY B3aEMOAIIO.

3. Po3BuTOK TexHoOIOrH poswmmpeHoi (AR) Ta BipryansHoi peansHocti (VR).

Xoua Ha IOYaTKy CBOTO 1CHyBaHH51 JIOTIOBHEHA PEANbHICTB | BIpTyalbHa peabHiCTh B OCHOBHOMY
BUKOPHCTOBYBAJIMCS B iPOBIi 1HAyCTPIi, HUHI LI TEXHOJIOTI aKTHBHO IHTEIPYIOTBCS y raily3b
PO3apiOHOT TOPTiBII, 3MIHIOIOYH CIOCI6 B3A€MOIIT JIOEHT 3 IPOyKTaMH.

Taxi xomnanii, sik IKEA Ta Sephora, Bxe BnpoBaguiun pimenHs Ha ocHoBi AR. Jlomarok
IKEA no3Bossie n06aqHTH SIK BUIVIATHUMYTh MeOll y BauioMmy sowmi [9], a Sephora mporosye
IHCTPYMEHT IS BIPTYalbHOrO TeCTyBaHHs Makisiky [13]. Lli mpukimagu IeMOHCTPYIOTh 3MiHY
O4iKyBaHb CIIOXKHMBA4iB 1 MOTCHLIiA] JOMOBHCHOI PEabHOCTI sSK 3aco0y MOCHICHHS y4acTi y
MpoIeci MPUHHATTS PillIeHb.

Y 1bOMYy KOHTEKCTI OpeHAM MOBHHHI pO3IIAHYTH MOXIIMBICTb 1HBECTYBaHHS y l'IJ'IaT(I)OpMI/I
SIKI BIATOBIZAOTH XApPAKTEPUCTHKAM IXHBOI ranysi. Hanpukiazn, MoaHI Ta KOCMETHYHI KOMITaHil
Momti O po3pobuTH (QyHKLUII BIPTyalbHOI NPUMIPKH, a PUHOK HEPYyXOMOCTI MIr OM CTBOPHUTHU
BIpTYasIbHi TypH. PaHme BIpOBA/PKCHHS TAKHX TEXHONOTiH MOXe MPU3BECTH 0 KOHKYPEHTHHX
nepesar i UOIIoi B3aeMOIT 3 ayAUTOPIELO.

4. JloMiHyBaHHS Bi/I€0 KOHTEHTY.

Bineo 3anumaerbes oHi€0 3 HAUBIUIMBOBIKX (GopM 1dpoBoro MapkeTunry. Taki miardop-
My, sk YouTube, TikTok i Instagram, Bce OisibIiie IPUALISIOTH yBary KOpOTKOMY, JMHAMIYHOMY Ta
IHTepaKTUBHOMY KOHTEHTY.

3Bakaroun Ha Te, WO CIOXMBA4l BIJJAIOTH IepeBary LIBHAKOMY, Bi3yaJbHO HPUBAOIMBOMY
BMICTY, IOUUIBHO BHKOPHCTOBYBATH BIJCO SIK IHCTPYMCHT ISl €(DEKTHBHOIO MPECTaBICHHS
1H(bopMau11 Cuiizt po3IIsiHY TH MOXIIMBICTE BUKOPHCTAHHS KOPOTKHX BiICO (POPMATIB 1 IOTOKOBHX
TPAHCIIALINA, 0COOIUBO MMiJ] Yac 3aMyCcKy HOBHX MPOAYKTIB a0 (hopMariB 3amuTaHb 1 BiMIOBIACH.
Kpim Toro, ¢ynkuionansHicTh kopoTkux Bifgeo (YouTube Shorts, TikTok, Reels) momomarae
po3mupuT oxoruieHHs. 11106 cnpocTUTH CTBOpEHHSI KOHTEHTY, BaM CJIiJ] BUKOPUCTOBYBAaTH TaKi
iHCTpYMeHTH, 5K InShot abo Canva.

PexomeHtyeThCsl afjanTyBaTH KOHTEHT /10 IUIaTGOpMH, sika nepeadayae MexaHi3MH 3aTydeHHs
— 30KpeMa ONMTYBaHHS, IHTEPAKTUBHI KHOIKM Ta MOXJIMBICTh 3aJIMIIATH BIATYKH y pealbHOMY
yaci. PekoMeH1yeThes peryssipHO aHasIi3yBaTH aHAITHYHI TOKa3HUKH, 11100 KOPUTYBaTH CTpaTerii
BIJIMOBIAHO A0 BIOA00aHb BAIIOi IITHOBOT ayAUTOPI.

5. MacmtabHa nepcoHaizaltis.

CyuacHi criokuBayi OYiKYIOTh BiJl CHUIKYBaHHS 3 OpeHJaMu NEepcoHaii3allii, He3aJIekKHO BiJ
KaHay B3aemonii. Haitbmmkarm yacoM nepcoHanizaiis, IBUALIE 32 BCE, BUIiIE 3a MEXKi 0a30BHX
HaJalITyBaHb 1 HAJAaCTh KOPUCTYBauaM KOHTEHT, SIKMH BiANOBiAa€ IXHIM MOTOYHHUM HOTpedaMm i
KOHTEKCTY MOBEIIHKH.

159



HAYKOBUIA BICHUK
Ne 7-8 (332-333), 2025 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepcUnIemy

106 NPOTHCTOATH Uil TEHJCHLIi, PEKOMEH/Y€ETbCSl IHBECTYBATH y MIAaTOPMH AMHAMIYHOT
nepcoHai3alii, BKIOYauu HubSpot Marketo Tomwo, ski 3abe3neuyorh THYYKS KEPyBaHHS
KOHTCHTOM Ha OCHOBI MOJEJIeH MOBEAIHKH KopucTyBadiB. Ciliji CTBOPUTH 3MIHHHIA BMICT, SIKHii
OHOBITIOETHCS Y PEKMMI pEaIbHOT0 Yacy Ha OCHOBI ieMOrpadiyHUX, TOBEIIHKOBHUX 1 TPaH3aKLIHHUX
TaHUX.

Iepconanisariisi Ha OCHOBI INTYYHOTO IHTENEKTY [O3BOJIE CTBOPIOBATH JMHAMIYHI KaHATH
B3a€MOJIiL, sIKi IPOAKTHBHO BPAXOBYIOTH [IOTPEOH KIIEHTIB HA PI3HUX €TAIaX IPOLECY MOKYIKH: BiJl
3aJly4eHHsI 10 KoHBepcii. Taknil mixiA Joromarae JoCSITH NIUOIIOro 3aily eHHs Ta [IABUIUTH
e(eKTUBHICTb MAPKCTUHIOBUX KaMITaHIM.

6. CouianabHa KOMEPLis Ta KyHiBEJIbHUI KOHTEHT.

Y cy4acHnX yMOBax BII0yBA€ThCs 3MUTTS PYHKLIIH COLIIAIBHUX MEPEXK Ta eJICKTPOHHOT KOMEPLIii.
Taki rmarpopmu, sk Instagram, Facebook i Pinterest, mocTymnoBo BIpoBa/pKyIOTh IHCTPYMEHTH
PSIMOT MOKYIIKA y cBOT iHTepdericu. Llei nporec 3Ha4HO CKOPOUY€ LUISIX Bi BIAKPUTTS IIPOAYKTY
JI0 TIOKYIIKH, TIEPETBOPIOI0YH MOTOKH 1H(POpMALT y COLiaNbHUX Mepexkax Ha epeKTHBHI KaHaJIH
npoxaxis [14].

Jst migBUIEHHS.  e(eKTUBHOCTI  COLIaNbHOI KOMEpUil PEKOMEH/YEThCS CTBOPIOBATH
IHTEPaKTHBHUH Ta BI3yaJIbHO IPUBAOINBHIT KOHTEHT IS CTUMYJIIOBAHHS aKTHBHOCTI KOpI/ICTyBa‘{lB
Cizf BAKOPHCTOBYBATH (YHKIIIOHAI IHTETPOBAHMX MyOTiKaLliif 3 MOMKIIMBICTIO HErAHHOT OKYITKH,
110 CTIPUSIE MiABUILIEHHIO KOHBEPCIi.

Bu rtakox Maere po3BHBAaTH MApTHEPCHKI BIIHOCHHH 3 JijiepaMH JyMOK abo IHTerpyBarH
KOHTCHT, CTBOPeHHH KopucTyBadamu. Lle nae 3Mory 3miuHMTA HOBIpY A0 OpeHAY Ta 3aly4uTH
HOBY ayJIUTOPIIO Yepe3 colliabHi JOKa3H.

BucHoBkH. JIOCTI/UKCHHS [OKa3ylOTh, IO UU(POBHHA MapkeTHHI B YKpaiHi NPOIOBIKYE
NPOUBITATH, AJANTYIOYNCh [0 BHKIHMKIB BIifHH, EKOHOMIYHOI HECTaOUIBHOCTI Ta IIBHIKOI
TEXHOJIOTTYHOI TpaHcpopmauii. Cepes KIOIOBUX PYIIIHHUX (PAKTOPIB 3pOCTAHHS — 3POCTAHHS
NPOHUKHEHHS [HTEpHETY, 3pOCTaHHs un(ppOBm rpaMOTHOCTI, ToTpeda y nepCOHam30BaH0My
CIIUIKYBaHHI Ta BIIPOBAJUKCHHsI IHHOBALINHUX IHCTPYMEHTIB, TAKHMX SIK IUTY4YHUH iHTenekt, AR/
VR Ta aHaniTHKA BEIUKUX JTAHUX.

STEP-anani3 puHKY IHTEpHET-pEKIaMH IOKasye, WO Lu(poBHii MAapKeTHHI B VYkpaini
Yy TIMBHIA 10 HOJNITHYHHUX T4 EKOHOMIYHHX (DAKTOPIB, aJle BOJHOYAC HYYKUH 1 31ATHUH LIBUJIKO
ajanTyBarncs. Bid BU3HAYMB LWIICTh KIOYOBUX TEHACHLIH, SIKI BIUIMHYTh Ha Tajly3b y HaiOIKYl
POKH, BKJIFOYAIOUH Tillep NePCOHANI3aLi0, COLIaIbHy KOMEPLIIO Ta BIEO BMICT.

IlepcrieKTHBHUM HANPSIMKOM TOJA/TbIIMX HAYKOBHX AOCIIDKCHB € NOCHIDKCHHS e(heKTUBHOCTI
uuppoBUX CTpaTeriii B yMOBaX KPHU3H, aHalli3 MOAeNei MOBEAIHKN YKPAiHCBKUX CIIOXKHBAdiB
y uudpoBoMy cepeoBHILl Ta pO3poOKa NPAKTHYHHX METOAIB BIPOBA/UKCHHs IHHOBALIW Ha
HiANPUEMCTBAX MaJIOTO Ta CEpeTHBOro Oi3HECYy.
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MOPIBHAAHHA MAPKETUHI'OBUX CTPATETTA CRM CUCTEM B YKPATHI
TA 3A KOPTOHOM: HA TIPUKJIAAI SNOV.IO TA PIPEDRIVE
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Anomauia. Y cmammi docnidoscyrtomucs mapkemuneogi cmpameeii 06ox CRM-cucmem — PipeDrive ma Snov.io — y konmexcmi
nioxody 7P. Memoto cmammi € npogedenss 0emanvho2o nopieHanusa mapkemunzosux cmpameeii CRM-naamgopm PipeDrive ma
Snov.io y konmexcmi punkie Yxpainu ma miscHapoonozo cepedosuwyd. Y pobomi 6UKOpucmano maxi memoou 00CIiOHCeHHs, AK
ananis, cunmes, y3azanvHens, nopistanis. IIposedeno nopisHaAnbHULL anali3z KII0YOSUX ACNEKMIe MapKemuH208Ux cmpameziii 080X
CRM-cucmem, maxux sik npooyKm, YiHOYMEOPeHHsl, KAHAIU NPOCYEAHH Ma KIlEHmcbKka opienmayis. 3'sicoeano, uwo PipeDrive
OpIEHMYEMbCSA HA BENUKT KOMNANTT 3A80AKU NOMYHCHUM QYHKYIAM AHATIMUKYU ma inmezpayiam, mooi sik Snov.io nponouye npocmiuti
ma oocmynHiui piuienns 0 manoeo oisnecy. Ilpedcmagneno pekomenoayii uo0o nioguieHHs. KOHKYPEHMOCHPOMONCHOCMI SHOV.
io, exmouarouu s0ockonanenta SEQ, poswupennsa ananimuyHux yHKyiu ma ousepcugixayiro konmenm-mapxkemuney. Pesyiomamu
0ocniodcen s Modcymsb 6ymu Kopuchumuy 014 nionpuemcms, ki euxopucmogyroms CRM y ceoix mapkemunzoeux cmpamezisx.
Knrwouosi cnosa: CRM, mapkemuneosi cmpamezii, PipeDrive, Snov.io, 7P, yugposizayis, SEO.

COMPARISON MARKETING STRATEGIES OF CRM SYSTEMS IN UKRAINE
AND ABROAD: THE CASE OF SNOV.IO AND PIPEDRIVE

Maxim Kochevoy, PhD in Economics, Associate Professor, Associate Professor of the Department of Marketing and International
Logistics, Odesa National Economic University, Odesa, Ukraine

e-mail: maxk2000@ukr.net
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Oleksandr Panaiet, Student first (bachelor's) degree of higher education in specialty 075 "Marketing", Odesa National Economic
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e-mail: oleksandr.panaiet@gmail.com

Abstract. The purpose of this study is to compare the marketing strategies of two CRM systems — Snov.io (Ukraine) and PipeDrive
(international) — within the framework of the 7P marketing mix. The research aims to identify key differences and similarities in
their approaches to product development, pricing, promotion, communication channels, and customer focus in the B2B segment.
This comparison is crucial in the context of growing digital transformation and the increasing role of CRM systems in managing
customer relationships, particularly for enterprises that are seeking scalable and effective solutions in dynamic markets. The
study employs a qualitative comparative method based on secondary data analysis. It includes the evaluation of publicly available
metrics such as SEQ indicators, pricing models, customer reviews, platform functionality, and communication strategies. Particular
attention is paid to the elements of the 7P framework: Product, Price, Place, Promotion, People, Process, and Physical Evidence.
In addition, traffic data from SimilarWeb, keyword statistics from Ahrefs, pricing details from official platforms, and user feedback
from Trustpilot were systematically analyzed. The results indicate that PipeDrive targets larger companies through advanced
analytics, a wide range of integrations, and substantial investments in SEO, PPC advertising, and multilingual support. It operates
effectively across global markets, especially in the US and Western Europe. In contrast, Snov.io is positioned as a more agile and
cost-effective CRM solution for small and medium-sized businesses. It focuses on email marketing automation, lead generation,
fast implementation, and direct outreach strategies. Despite its limited international exposure and lower SEO metrics, Snov.io
shows competitive performance in organic traffic growth, especially in emerging markets such as India, Pakistan, and China. The
study also found that while PipeDrive maintains dominance through off-page SEO and integration ecosystems, Snov.io competes
successfully through internal tools, custom pricing plans, and faster onboarding. The practical significance of the research lies
in its applicability for CRM developers, digital marketers, and business strategists. It offers concrete insights into how localized
CRM systems can remain competitive against global leaders by improving SEO, enhancing analytics, fostering partnerships, and
tailoring content marketing to target segments. The findings support data-driven decision-making for B2B companies selecting
CRM platforms based on scale, market reach, and functionality. Moreover, the recommendations provide strategic directions for
improving the global competitiveness of Ukrainian digital products, especially in the post-crisis context.

Keywords: CRM, marketing strategies, PipeDrive, Snov.io, 7P, digitalization, SEO.
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IlocraHoBka npodiaemu. ¥ cydacHux ymoBax uu(posoi Tparchopmarnii CRM-cucremu cranu
KIFOYOBUMH IHCTPYMEHTAMM JUIsl YHPABIIHHS KIIEHTCBKUMHU BiJHOCHHamu y cermenti B2B.
BoHM 1103BOJISAIOTH KOMNAHISIM €(DEKTHBHO 30MpaTH, aHAI3yBaTH | BUKOPHCTOBYBATH IaHI s
ONTHMI3aLlii IPOLECIB POJAKY T MAPKETHHI'Y. YKpaiHChKHi puHOK CRM akTHBHO pO3BUBAETHCSI
1 Takl pillCHHs, K Snov.io, HAMArarTbCs KOHKYPYBATH i3 MDKHAPOAHMMH IUIaTpopMamy Ha
kmrant PipeDrive. Ilompu Te, mo o0uasi miatgopmu CrpsiMOBaHI Ha BHPIMICHHS TOXIOHMX
3aBJlaHb, IX MAPKETHHIOBI CTPATET1i MOXYTb CYTTEBO BIAPI3HATUCS Yepe3 PI3HULIO y MaciuTabax
Oi3Hecy, pMHKAaX NpPHCYTHOCTI Ta IIAXOAAaX A0 NpocyBaHHs. lle MiAKpeciIoe BakKIMBICTH
NPOBE/CHHS IOPIBHSUIBHOIO aHalli3y MapKeTHHTOBHX CTpATeriii 3 METOH BU3HAYCHHS iXHIX
nepesar 1 HOTeHLIaiB Il MOJAJIBIIOr0 BAOCKOHAJICHHS.

AHali3 ocTaHHiX AocailkeHb Ta mnyoJikamiii. [Tpobnemaruka BBy CRM-cuctem Ha
U POBi3aLli 0 MAPKETUHTOBHUX CTPATET1H € BaXKJIMBUM HAIIPSIMOM CyYaCHUX J0CH1KEHb, 0COOIUBO
B yMOBaX IMOOadbHUX BHKJIMKIB, IO BIUIMBAIOTH Ha IIiHJ'ILHiCTB nignpueMcTB. Hampukiian,
T. Kusizesa ta O. KaszaHcbka [1] HaronomytoTh Ha 3Ha4€HHI UU(pPOBI3aLil 1K OCHOBHOIO YNHHH-
Ka I1{BHIIICHHS KOHKYPEHTOCIPOMOKHOCTI KOMITaHiii y mepiozu 3MiH i kpu3. Baromuii BHECOK y
nocaimxenns poini CRM-cucrem 3podunu O. Kpayse, 1. ITinsak 1 C. Hlnunuxk [2], po3misiiatoun ix
SIK JDKEPeIIo CTpareridHoi iHpopmatii 1ist GopMyBaHHs 00rpyHTOBAHHX plI_HeHL H. BoiiroBuu i
O. Teperyk [3] 30cepe/uKyroThCsl Ha aJaNTallil MAPKETHHIOBHUX CTPATETIH Y KOHTEKCTI LU(pPOBOi
tpanchopmarii, a O. Bopuanceka Ta JI. IBanoBa [4] aHanizyroTh €(eKTUBHICTh MapKETHHIOBUX
IHCTpYMEHTIB B yMOBaX KpH3, TAKUX K BiifHa UM €KOHOMI4HI TPYAHOILI.

BinokpemiieHHsI HeBHpilIeHMX paHille YacTHH 3arajJbHol mnpodjaemu. BonHouac y
HAsBHUX HAyKOBUX nyOniKawisx OpaKye 10CIiPKCHb, PUCBIICHNUX MOPIBHSIHHIO MAPKCTHHIOBUX
cTparerii tokanbHuX Ta rodanbaux CRM-miardopm, Takux sk Snov.io Ta PipeDrive. Le cTBopioe
JOCIIIHALBKUH BaKyyM, 11O NOTPEOy€ MOAANBIINX JOCIIUKEHB JUIs OUIBLI IIOBHOTO PO3YMIHHS iX
BIUIMBY Ha umppom3au1}o MapKeTHHTY Ta KOHKYPEHTOCIPOMOXHICTH KOMITAHIH.

Meroro craTTi € NpOBENCHHS JETalbHOIO IOPIBHSHHS MapKeTHHroux crparerii CRM-
mwiargopm PipeDrive Ta Snov.i0 y KOHTEKCTI pUHKIB YKpaiHHM Ta MDKHApOJHOIO CEpEiOBHILA.
OCHOBHMI aKIEHT POOMTBCS HA BU3HAYCHHI OCOOJNHMBOCTEH 3aCTOCYBAaHHS MapKETHHIOBOIO
mikcy (7P), 1m0 BKIFOYA€E TaKi aCleKTH, K MPOAYKT, LiHa, MICLE, IPOCYBAHHS, JIFO/H, IPOLIECH Ta
(pisnuni nokasu (physical evidence). OcOBIHBO BAXKITHBUM € BUABICHHS CHIILHHX CTOPIH KOXHOT
naaropMu, IXHIX KOHKYPEHTHHX IepeBar Ta CIa0KHMX MICIb, & TAKOK aHali3 BIUIMBY KOXKHOTO
3 eneMeHTiB 7P Ha iXx mapkeTtuHroBi crparerii. Lle no3Bonuth 3aMPONOHYBATH peKoMeHzanii,
SIKI MOXYTh CHPHSTH BIOCKOHAJCHHIO MAPKETHHTOBHX CTPATeriil yKpaiHCBKHX PIIeHb I
MABUILEHHS iXHbOT KOHKypeHTOCHpOMO)KHOCTl Ha MDKHAPOJHOMY PHHKY.

OcHoBHuii MaTepial. O6unsi CRM-cucremMy MaroTh CBOI IIepeBAry 1 HEIOJIKU y KOHTEKCTI
MapKeTHHIOBHX CTpareriil. PipeDrive BUPIZHSETBCSA CBOEHO MOTY)KHOK aHAIITUKOI, 31aTHICTIO
iHTerpyBaTycs 3 OaraThMa iHIIMMU OI3HEC-IHCTPYMEHTAMHM, & TAKOX Opi€HTali€lo Ha OLmbIIi
KOMIIaHii Ta iX KOMaHIW, IO BMMAraioTh POSIMPEHHX (YHKIIH AIA CKIAIHMX KaMmaHiii 3
npoxaxy. Boaxoyac Snov.io Haronourye Ha aBTOMaTH3alii MPOLECIB I IPOCTOTI BUKOPUCTAHHSI,
OpPI€HTYIOUNCh HA OKPEMHX MapKeTONOriB, PpiTaHCEpiB Y1 MEHEUKEPIB 3 IPOLAKIB, a TAKOK HA
MaJli Ta cepeliHi mianpuemMcTBa. Ix crparerii OpleHTOBaHl Ha OUIBII IIPOCTY IHTErPaLlito 3 IHIIHMH
wiarpopMamMu Ta HOEAHYIOTh y OOl MOBHHIA LMKII MATOTOBKH /0 e-mail mpozaxis, 1o poouts
CHCTeMy OLTBII TOCTYIHOIO [UIs ITMPOKOTO KOJa KOPHCTYBadiB [4; 5].

Hopiusinbanit anam3 CRM-miargopm BuMarae OLIHKHM X MapKeTHHIOBHX CTpaTerii yepes
npu3my minxony 7P (Product, Price, Place, Promotion, People, Process, Physical Evidence). Leit
M1AX17] 103BOJISIE€ KOMIUIEKCHO OXOITUTH BC1 aCTEKTH, K1 POPMYIOTh B3a€MOJII0 MiX M1aTopmamu
Ta IXHIMU KJIIEHTaMH.

Y KoHTEKCTI poAyKTY, PipeDrive nporiosye mnpokuii Hablp pyHKIIN, TAKKUX SIK aBTOMATH3aLlist
TPOLECIB, yIPABITIHHS BOPOHKOKO POJIAKiB, aHATITHKA Ta 1HTerpau1;131HLuHMI/I 013HeC-J0AaTKaMH.
Le pobuth ii Ouibll NPUBAOIMBOKO ISl BEIMKHMX 1 CEPEAHIX KOMIAHIM, w10 MpaLIoIOTh Ha
100anbHOMY PUHKY [6]. Snov.io HaToMicTb OKYCY€eThCs Ha CielupIaHIX (pyHKumx MOB'SI3aHUX
13 JIIIOTeHepalliero Ta email-MapKeTHHIOM, IO 11€aJIbHO MIAXOAUTH ISl Majloro Oi3Hecy.

[ITo cTocyeThes TOAIBHOCTI KITi€HTIB, PipeDrive Ta Snov.10 MaroTh pi3Hi MiIX0Au 10 30epekeHHs
KiieHTiB. PipeDrive BKIaIaeTscs y JOBrOCTPOKOBI BIJHOCHHHM 3 KIIEHTaMH, TPOTIOHYI0YH
OesnepepBHy MIATPUMKY Ta MOCTIHY onTHMi3alito npoaykry. Lle nossoise 36ep1raTH BUCOKHI
PIBEHb JIOAIBHOCTI Cepel KIi€HTIB. 3riaHo 3 focmimpkennam Gartner, monan 90% kiientis PipeDrive
BKa3ylOTh Ha BUCOKY SIKICTh MIATPUMKHU Ta THYYKICTh HAJIAIITYBaHb SIK OCHOBHI IPUYMHU IXHBOTO
3a10BoJieHHs B Bukopuctanus CRM [7].
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Snov.io TakokK 30Cepe/DkeHa Ha 30EPEXKEHHI JJOBIOCTPOKOBHMX NApTHEPCHKUX BIJHOCHH 13
KOPHCTYBa4aMH, IPOTE MPOIIOHYE, 31 CBOr0 OOKY, BAKOPUCTAHHSI HE TLILKU MOBHICTIO B1acHOi CRM,
a it IuBepcU(IKaLliio I0CTAYATBHUKIB 1 CTYTyBAHHS K OKPEMOI0 [OCTa4albHUKA 3 JIiloreHepaLii
Ta e-mail kammnaniid. 3okpema y PipeDrive € aBromaTu3aiiisi, HanpaBjieHa Ha TepeBipKy 310paHuX
KOHTAKTIB. JIOSUIBHICTB KIIIEHTIB Y Snov.i0 3aM€XUTh MEPEBa)KHO BiJ] YCHIIIHOTO BUKOPUCTAHHS
JiIoreHepaIifHuX MOKIMBOCTEH, 1110 TO3BOJIsIE KOpHCTYBadaM 3a jornomororo CRM cTBoproBatu
IIepCOHAII30BaH] KaMIIaHil.

Ilozo tinu, 00K ABI IIATGOPMU BUKOPUCTOBYIOTH MOZEIb Freemium, ofHaK cTpyKTypa Tapuis
Biapi3HseThes. L{inoBa momituka PipeDrive cknanaerbes 3 kuibkox piBHiB: Essential, Advanced,
Professional, Power, Enterprise (6asoBa, posmmpena, npodeciiiHa, NoTyxHa, KOpHOpaTI/IBHa)
T AMHCKH, 110 JT03BOJISIE HANAIITYBATH CHCTEMY BIAMOBIAHO N0 MOTPEd PisHMX THIIB Oi3Hecy.
Bapricte minimManbHoro rulaHy Essential nmounnaersest 3 14 €/mic., nani 3a BapTicTio #xyTh
Advanced — 29 €/mic., Professional — 59 €/mic., Power — 69 €/wmic., Enterprlse Bix 99 €/mic. [8].
Le nae 3mory PlpeDrlve 3a0e3MeYTH JOCTYIl 10 OUIBLI HOTYKHUX (YHKLIA PI3HAM KOMITaHisM
B 3QJIEKHOCTI Bl MOTped KOkHOI. ICHYIOTh Takok (yHKIII, 32 sIKi MOTPIOHO TOIMJIATUTH, a iX
BUKOPHCTAHHsI HCOOMEKEHE.

Snov.io Mae HKumiA cTaproBuit nopir wid — Big 0 $/mic. V nakeri Trial BKmO4eHi MiHIMaIbHI
Ta OOMEXEeHI MOXKJIMBOCTI KOPUCTYBaHHs BciMa cepBicaMu cucteMu. [lnaTtHuil makeT craprye 3
39 $/mic. 3a 6a30BHii IJIaH, MO POOUTH MIATGOPMY JOCTYIHIIIOK JJIS MaJlUX MiANPHEMCTB [9].
Kommanist mponoHye 1iaTHi IIaHu, 0 J03BOJSI0TE ouatu Bukoprctanas CRM 3a minoro 39 $/
mic. 3a Starter mignueky, micist yoro iae Pro Bin 99 $/mic. BiiMiHHOIO PUCOIO € Te, 10 Y NaKeTi
Pro € octyn 10 iHAMBIAYyaIbHOIO IUIAHY KPEIUTIB, sIKI HAIAIOTh AOCTYII 10 (I)II(COBaHOI KUTBKOCTI
3HAlICHNX KOPUCTYBa4iB 200 KIIBKOCTI IIEPEBIPEHNUX KOHTAKTIB y cepBicax jigoreseparii. Takox
y cuctemi € naket Pro Custom, 1110 703B0OJIsI€ TOCTYN 10 HOBUX (DYHKIIIH Ta 11e OUIBIIMX MaKeTiB
KPCIUTIB 1 XapaKTePHU3yEThCsI IOBHUM HAJIALITYBAHHSIM [1AKETy.

Hpocysauns (Promotion) Takox BiAPI3HAETHCS Mk IIATQOPMAMH.

Ho-mepure, komIaHii BIAPI3HSIOTECS 00’eMoM iHBecTHLii. PipeDrive iHBecTye y MacmTabHi
pekmaMHi Kammanii, 30kpema uepes Google Ads, Meta, mapTHepchki mporpamu, KoH(epeHuii,
IpsiMi TTPOAAXKI (Ta6J1 1), w0 crpusie UIMPOKOMY OXOIIICHHIO ayUTOPIi Ha MIKHAPOJHOMY PiBHI.
BozHouac Snov.io KOMito€ KaHaiM KOMYyHIKalil KOHKypeHTa 1 BKJIAJa€ IHBECTHUII y CXOKHUX
MIPOMNOPLISIX B KOXKEH KaHaT MPUOYTKY, aJKe KII0UOBa ayJUTOPisl Ma€ CX0XI 1 CIUIbHI TapaMeTpH.

Tabmurs 1
[TopiBHsUIbHUI aHaMI3 32 KaHaJTaMU KOMYHIKarii (%)
MapKeTHHIOBI KaHaJIN Snov.io PipeDrive
Direct (mpsiMa momToBa po3cHIIKa) 71,10 74,09
Email (enexrponna mormira) 0,06 0,06
Referrals (pedepanm) 3,13 3,03
Social (couianpHi Mepexi) 1,24 0,56
Organic search (opraniuHuii MomIyK) 21,69 17,90
Paid search (nmnaTawuii momryk) 2,63 4,27
Display ads (meniiina pexiiama) 0,15 0,09

icepeno: pospoobneno asmopamu na ocnosi [11; 12]

PipeDrive HauineHMid Ha IIUPOKE KOJIO KOPUCTYBAdiB, BiJ] MaJuX OO BEIHKUX Oi3HECIB.
Mapxeruurosa CTpaTeFiSI KOMIIaHI1 BKJIFOYa€ aKLEHT Ha BUCOKOSIKICHE 00CIyroByBaHHS KIIIEHTIB,
IHTYITUBHO 3pO3yMiNMid IHTeppelc Ta MOTYXKHI IHCTPYMEHTH aHAIITUKH, W10 JIO03BOJISIOTH
KOMIIaHIsIM  ONTHMI3yBaTh mpoueck mnpoxpaxis. Crpareris mapketunry PipeDrive Brirouae
AKTHBHE BUKOPUCTAaHHs KOHTEHT-MApKETHHIY, 3allyCKy OnoriB, BeOIHApiB, BIACOYPOKIB 1 IHIIMX
iH(QOpMALIHIX PECYPCIB Ul 3aIyYCHHS yBArH 10 MPOIYKTY.

OcHoBHi kaHayiM KomyHikauii PipeDrive BiodaroTs nourykoBy ontumizamiio (SEO), miarHi
menia (Google Ads, LinkedIn, Facebook), a Takox napriepcTsa 3 KOHCAITHHIOBUME KOMIIAHIAMH,
IO CHeUiali3yloThess Ha aBToMaTu3aiii Oi3Hec-mporeciB. Lle mo3Bomsie PipeDrive 3amydartn
BEJIMKI KoMIaHii, siki norpeGytorh interpauii CRM 3 iHwMMu KOpHopaTMBHUMH CHCTEMaMu. Y
pe3ysibTari MapKeTHHroBa crpareris PipeDrive HaljisieHa Ha CTBOPEHHS 10BIOCTPOKOBUX BIZHOCHH
3 KJIIEHTaMU Yepe3 SIKICHY MITPUMKY Ta HaBYaHHS, IO ITOCHIIIOE JIOSIBHICTB.
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Snov.io cHpsIMOBY€e CBOi MApKETHHIOBI 3yCHJUISL HA Mall Ta cepeL[Hi 6i3uecu (SMB), sxi
NOTPEOyOTh MPOCTHX Ta e(PEKTUBHUX IHCTPYMEHTIB Ul aBTOMATH3aLli IPOLECIB NPOJaXy Ta
MapKeTHHI'y. MapKeTHHIOBa CTpaTeris BKIOYa€e BUKOPHCTAHHS BIACHHX IPOCYHY THX IHCTPYMEHTIB
Ta PecypeiB CUCTEMH JUIsl TIOLIYKY MOTEHUIHHUX KIIEHTIB, IEPCOHAII30BaHNX email-kaMmnaHiii, a
TaKOX BIICTEKCHHS pesy/ibTariB B3aeMozii 3 kiientamu. Tlopisuioroun 3 PipeDrive, Snov.io mae
MOJKIIUBICTb 3aCTOCOBYBATH TaKi X 006’emMu email-kaMIaHii | BUTPAYaTH MEHIIE 32 KOHKYPEHTA
3a paxyHOK BJIIACHUX PecypciB, sKi i Hajae kiieHTaM. ToMy pe3yabTaTi MacoBUX email-kammnaHii
3aJISKUTh HAIIPSMY BiJl IKOCTI BIIACHHUX CEPBICIB Ta iX aJrOPUTMIB.
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Tabmurs 2
Konkypentnuit ananiz CRM cucrem 3a SEO nokasHukamu

ITokazHuk Snov.io pipedrive.com Meniana Pizauns
Opraniunuii Tpadixk,
BlﬂBlHyBa‘ll/Mllziﬂle 108 300 756 000 432 150 -323 850
KisIbKiCTh KIIFOYOBUX
CILiB, IT. 55400 225000 140 200 -84 800
DR, 6anu 80 87 83.5 -3.5
Kinbkicts peepencHnx
OMEHB, 1T, 7 200 14 200 10 700 -3500
KinbkicTb 3BOpOTHUX
[IOCHIAH, IIT. 58 000 2 900 000 1479 000 -1421 000
[lepenamnpaBneHHs, IIIT. 77 515 296 -219
Dofollow, % 80,9 83,0 82,0 -1,1
Nofollow, % 19,1 17,0 18,1 1,1
KinbkicTh CTOPIHOK B
iHIeKei, T, 12 749 10 505 11 627 1122
Bik momeny, pokiB 7 14 10.5 -3.5

IDicepeno: pospobneno asmopamu na ochosi [13; 14]

OnHi€r0 3 OCHOBHHX CTpATETiil KOMITaHIN € 3aJy4eHHs KOPUCTYBadiB aepes OpraHIYHHUN KaHa
3a;my4yeHHs (opraHiyHui Tpadik). OpraHmm 3alWTH, 3alMTH 32 BIACHOI MOTpeOu Ta OakaHHA €
HaOLIbII MOTUBOBAHMMH JI0 IIOTEHUINHOT criiBrpaui, Tomy CRM cuctemu MaroTh Oy T nepiunmu
B pe3ynbTarax TONIyKy, a0 KII€HT 3aayMaBcs came Haj HUMH. J{Jis 1boro 3aIyJaeThCs SEO.
SEO nosBossie mpocyBard BeOCAWT Bropy A0 HAiOUIBLI BIABINYBaHMX MO3HMUIN IOLIYKOBOI
cucTemy i Haibuibie Bixnosidarn GaxaHoMy samuty. PipeDrive oueBnauuii ainep y ubomy
HAMpPSIMKY [POCYBaHHs (Tabn. 2), ajuke Mae aBTOpI/ITeTHlCTL JIOMCHY, sIKa BUTPUMaHa y 2 pasu
JIOBLIMM TEPMIHOM (14 pOKiB), MOPIBHIOKOUH 3 YKPAiHCHKUM pileHHsM (7 POKiB 3ape€CTp0BaHI/II/I
JIOMEH). YV BCIX IHIIMX 3HAYCHHSX SNOV.I0 KOIIKOE CTPATErit0 KOHKYPEHTA, sika Mpu3Bena Horo
1o ycrixy. ToMy 11e J03BOJMIIO IIBHIKO HAOIU3UTHCS 0 KOHKypeHTa 3a DR, criBBigHOIEHHIM
Dofollow Ta Nofollow mocunanb, cTOpiHOK B iHAEKCI. 3a TaKUMH KPUTEPISIMU K KUTBKICTH
pedepeHCHUX JIOMEHIB 1 3BOPOTHHX MocuiaHb PipeDrive Ha3MorHaTH BaXKKO 4Yepe3 3HAYHI
iHBecTULii 3a HanpsMKoM off-page onTuMizaris Ha BifMiHY Bia on-page. [lepeniveHi nokasHUKH
HaIpsiMy BIUIMBAOTh HA BlI[pI/IB P1peDr1ve Biz Snov.io Ha 647 700 opuHMIEL OpraHivyHOro Tpadika,
110 TIEPEBUIILYE TenepuuHm Tpadik ykpaiHChKOrO TiranTta y 5.98 pasu (Ha +598%). [Tonpw i
TNIOKa3HNKH YKpaiHChKui Oi3Hec po3BuBae Ha 3,79% Oinbiue SEO kana.

Ocxinbku PipeDrive e y HallBUIIKX CTPIYKaX Pe3yJIbTATIB OLIYKY BIH BUMYIICHUH 32Ky OBy BaTH
PPCy Google, mo06 Tpumatu napuTeT a00 TepeBUIIYBaTH KUTBKICTh TPOCYHYTHUX CTOPIHOK 1HIITMX
CRM cucrem 3a goromororo miatHoi pexiaamu Google.

3aranom PipeDrive i Snov.i0 BUKOPUCTOBYIOTH CXOKI CITIBBIHOIICHHS B 32Ty Y€HH1 KOPUCTYBa4iB
4epes coLianbHi MEpexki, BUKOPUCTOBY0UH B Olibiiomy 06’emi LinkedIn sik conianbHy Mepexy
1po poGory Ta iHui Taki ik WhatsApp, YouTube, Facebook, Instagram (taGu. 3). Bukopucranus
IUTATHOTO Ta OpraHiuHOro Tpadiky depe3 pekjamy Ha LinkedIn Ta inmmx CHeIiai30BaHuX
waTpopMax € BaXIIMBUM KaHAJIOM JUIs MPOCYBaHHA y comianbHux memnia. LinkedIn mo3Bomsie
aKTHBHO 3aJIy4aTH KOPUCTYBaYiB yepe3 KOHTEHT Ta OCBITHI MaTepiajl CTOPIHOK KOMIIaHIM.
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Tabmuus 3

[opiBHsIBHUI aHAMI3 32 BAKOPUCTAHHSIM COLIIAJIbHUX MEPEK IS 3aIydeHHS
1iboBoi ayauropii (%)

LinkedIn | WhatsApp | YouTube | Facebook | Instagram Other
Snov.io 42,69 20,83 13,10 9,69 4,22 9,47
PipeDrive 31,30 21,66 22,77 8,41 2,63 7,24

IDicepeno: pospobneno asmopamu Ha ochosi [11; 12]

VY mnopiBHSAHHI MApKCTHHIOBHX cTparerii BaJIMBO 3BCPHYTH yBAary Ha CCIMCHTALIl0 Ta
TapreTyBaHHs ayauTopii. PipeDrive opieHTyeThCst Ha OI3HECH 3 BEIMKMMHU OOCSTaMH TPOJAXKIB
1 ckagHuMu morpebamu B interpauii CRM, Takux sk (piHAHCOBI yCTaHOBH, BEIMKI IHTEPHET-
KOMIIaHIi Ta MNPUEMCTBA 3 KiJIbKOMa (1)1J11;1M1/1 Jle BOK/IMBA aHAJIITHKA TA aBTOMATH3aLlisl IPOLECIB.
Y Toii yac sk Snov.io GoKycyeThes Ha ManoMy Oi3Hec Ta crapranax, SIKI TOTPEOyOTh JOCTYITHHX
1 IpocTHX y BI/IKopI/ICTaHHl CRM-iHCTpYMEHTIB JUIsi aBTOMATU3allil MpOJaxiB, JiJoreHepanii ta
MapKETUHTOBUX KaMITaHii.

Tomy crparerist PipeDrive Bkiroyae akTuBHE NPOCYBaHHs Yepe3 BHCOKOKBajiikoBaHy
IITPUMKY, KOHCAJITHHIOBI [OCIYTY Ta Crewiai3oBaHl KaHalM, OPIEHTYIOYNCh Ha NapTHEPCTBa
3 BEIMKUMH KoMmaHisiMu. Hatomicte Snov.io Oyaye CBOIO MapKETHHIOBY CTPATEril0 HAaBKOJIO
MpUBAOIMBHUX I[IHOBUX MOJIENICH, aBTOMATH3allii Ta JIETKOCTI Y BUKOPUCTAHHI JIJIsl MaJloro Oi3HecCy.

OCHOBHUMH Ta HaWOUIBIIMMHU PUHKAMH IHUX cucTeM € Benukuil puHok CIIIA Tta perioH, mo
LIBH/IKO PO3BUBAETHCS, — bpasuuist (tabu. 4). [Tounnaroun 3 3 micus 3a 06’€MOM PHHKY, SNOV.10 1
PipeDrive 1eMOHCTpPYIOTh 3HaYHy pisHULIO Y (okyci 3a perionamu. Tak PipeDrive 3ocepemkenuii
Ha €Bpori (Cnomyuene KopomiBerBo, Himewunna, Hinepnanau), a Snov.io — Ha A3ii (Kuraii,
Iupis, [Takucran).

Tabmuus 4
[NopiBHsIbHUI aHATI3 32 HAWOUTBIIMMHU perioHamMu Tpadika Ha BeOcalT
I micte I micrie I micre IV micne V micue
Snov.io CIIA Bpazunis Kuraii Iamist [Takucran
PipeDrive CIIA Bpazunis CK Himeyunna Hinepnanau

IDicepeno: pospoodneno asmopamu na ocHosi [11; 12]

B acnexrti monei (People), PipeDrive npornonye OararoMOBHY MIATPUMKY KOPHCTYBadiB 1
BEJIUKY KUJTbKICTh HABYAIBHUX MaTepiajiB, IO MOJETIIYE aanTaIlio 10 podoTH 3 miargopmoro.
Snov.io, xo4a 1 3abe3neuye SKICHY MIATPUMKY, MEPEBaXXHO OpIEHTOBAHA Ha YKpPaiHOMOBHY
ayJIuTOPII0, IO € MEBHUM OOMEXKEHHSIM JJIsl BUXOAy Ha TioOanbpHl puHkH [1]. Huni Ha caiitax
CHUCTEM JIl€ MOXKJIMBICTh BUOpaTH OAHY 3 24 MOB Nepenisay cailTy Ha BeOcalTi KOHKypeHTa Ta 5
MOB Ha BeOcaiTi ykpaiHncekoro 0i3Hecy [15].

Omuinka mpoueciB (Process) mokasye, o PipeDrive mae ckinagHy cucTeMy 1HTETpallii, ska aae
3MOTY aJIanTyBaTH IIaTGOPMY JI0 TOTPEO Pi3HUX TaTy3eH.

VY Snov.io mporecu aBromaru3zailii crpsMOBaHi OUIbIIE HA CIPOILIEHHS PYTHHHHUX 3aBJaHb,
TaKuX SK MOIIYK KOHTAKTIB 1 cerMeHTartis 6asu [ 14, c. 95].

PipeDrive, 3a manumu Statista [16], miarpumye nonax 300 iHTerparmiii 3 iHmmMMH Oi3HEC-
iHcTpyMeHTamy, Briodaroun Google Workspace, Microsoft 365, Slack ta Zapier. Taka rayukicts
JI03BOJISIE  AJIaNTyBaTH mwiarGopMy 10 PI3HOMAHITHHUX HOTpe6 10 OCOOJMBO BaXJIHMBO ISt
BEJTMKUX KOMITaHI{ 13 OaratopiBHEBUMH IMporiecamMu. Snov.io 3ade3mneuye maTpuMKy 01m3pko 50
IHTerpalliii, 30Cepe/iKyOUNCh EPEBAKHO Ha IUIAaThopMax Ul email-MapkeTHHTy Ta 300py JIAiB,
Takux sik Zapier, Google Sheets Ta HubSpot. Ls opienraist f1o3Bossie mwiaTgopmi 3anuimarTues
3PYYHOIO JUIS Majuoro Oi3Hecy Ta CTapTamiB, 1€ OCHOBHA IISUIBHICTE OOMEKYETBCS JIiJaMH Ta
KOMYHIKAIsIMHA [6].

[Ioo yacy BHpoBapKeHHS Ta HajalTyBaHHs, PipeDrive motpelye 2-4 aHi Juisi Majoro ta
CepenHbOro O13HECY, TOI SIK CKJIQIHIII TPOEKTH MOXKYTh 3aiiMaTH BiJl 2 10 4 THXKHIB, 3aJI€AKHO BiJl
cnenu¢iku kommanii. Hatomicte Snov.io BUPI3HAETHCS MBUAKICTIO HATAIITYBaHb, SIKi 3a3BUYal
3aiimMaroTh 1-2 [HI 3aBISIKM POCTIIII apXiTeKTypl i opieHTaui'l' Ha email-kammanii [16]. Taxwii
KOHTPACT ITiIKPECIIOE PISHULIIO Y ITiAX0aX 10 OITHMI3aLlii npouecua PipeDrive cipsiMoBaHuii Ha
MaciTaboBaHiCTh i ITUOOKY aanTalio, TOAl IK SNov.10 HAIlIEHWH Ha IBUKICTH 1 €()eKTUBHICTH
JUIsl BUKOHAHHSI KJIIFOYOBHX 3a]1au.
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di3uyHMiA 10Ka3 (Physical Evidence) ans 060x ruiatgopm BIouae iHTepdeic KopucTyBaya,
JCMOHCTpaLliiiHi Bepcii Ta MATPUMKY Ha MOOLIBHIX MPUCTPOsX. PipeDrive Burpae 3apjisku ceoemy
Cy4acHOMY [M3aiiHy Ta OUIbLIIN KIIBKOCTI IHTerpaLiii. HaTOMICTB Snov.io Hazae yHKIIOHAT, 1O
Z00pe NPALIOE HABITH HA HU3bKOLIBU/IKICHUX IHTCPHET-3’ € JHAHHSIX, L0 BAXKIIMBO [JIsl YKPAiHCBKUX
KOpHUCTYBadiB y BOeHHUH dac [17, c. 73].

KpiM ToOro, no3uTnBHi BiAryKH KOPHCTYBa4iB Ta iX OLIHKA Ha CICLiali30BaHUX MIaTdopmax
CBIZ4aTh PO PIBEHb 320BOJICHOCTI Ta (EKTUBHICTb BUKOPUCTAHHS KOXKHOI CHCTEMH. 3riIHO 3
peHTHHIaMH Ha Tmstpllot (2024), PipeDrive mae cepenHto ouinky 4.5/5 Ha ocHoBi 2 378 BIAryKiB,
IO MATBEP/KYE HOTro MONYJSPHICTH 1 BUCOKY sKicTh (yHKuioHamy [18]. Boxgxouac Snov.io
OTpHUMaB OLIHKY 4.8/5 3a BiArykaMu Ha BiANOBIIHIN TuiaTgopmi 11 BIATYKIB, IO CBITYUTH PO
HOT0 YCHIIIHICTh Y CBOEMY CETMEHTI pUHKY [19].

Omxe, PipeDrive aemoHCTpye Oinmbily THYYKICTh 1 MACIITa0OBaHICTh, TOAI SK SNOV.io
Opi€HTOBAHMI Ha ITBU/IKICTH BIPOBAKEHHS! 1 IOCTYIHICTB JUTS Maoro Oi3Hecy. 061/1;[131 wiatTGopmu
OTPUMYIOTh BHCOKI OI[IHKH BiJl CBOiX KOpPHCTYBadyiB, IIO IiJKPECIIO€ IXHIO €(PEeKTHBHICTH Y
BIJMOBIAHUX HIIIAX.

BucHoBku. Otixe, Oyno po3misiHyTo0 MapKeTHHIoBi crparerii aBox CRM-cucrem — PipeDrive
Ta SNOV.io — y KOHTEKCTI 3aCTOCYBaHHs Miaxoay 7P. IIopiBHAHHS MPOJEMOHCTPYBAnO CYTTEBI
BIZAMIHHOCTI y MIAXOA@X [0 NPOAYKTY, LIHOYTBOPEHHS, KaHAIIB MPOCYBAHHS Ta KIIEHTCHKOI
opientauii. PipeDrive, 3 opieHTali€l0 Ha BETMKi KOMIIAHII Ta KOMIUICKCHI Oi3Hec-iHTerpauii,
BHKOPHCTOBYE MacIITabHi iHBeCTHILIT y MapkeTHHT 1 SEO-onTuMi3aniio, Mo 3abe3medye BUCOKHi
PiBEHb BUIMMOCTI Ha II00anbHOMY piHKY. HaromicTs Snov.io opieHTOBaHA Ha Maluii i cepe/Hiit
OisHec, 110 03BOISE il MPOMOHYBATH HPOCTILII Ta AOCTYNHIIII PINICHHS, 30CEPEIKYIOUHCH Ha
IHCTpYMEHTaXx JIiJloreHepalii Ta email-MapKeTHHTY.

PipeDrive BHrpac 3aBIsKH MOTYXHHM (YHKIIAM aHANITHKH Ta PO3BHHYTIH EKOCHCTEMi
NapTHEPCTB, 110 3a0e3nedye 3HAYHHMHA OpraHivHMil 1 TIaTHUH Tpadik. V Toit yac, sk Snov.io
JIEMOHCTPY€ e(DeKTHBHICTH B aBTOMATH3ALIl MPOLECIB UL MAIOro Oi3Hecy, ajne MOCTYNAeThCs
KOHKYpeHTOBI 3a mnoka3Hukamu SEO, obcsramu iHBeCTULIH y pekiiaMy Ta iHTerpauiiHUMH
MOXJIUBOCTSIMU.

Honpu 3HauHi TOCATHEHHs SNOV.i0, i KOHKYPEHTOCIPOMOKHICTh MOKHA CYTTEBO MiBHIIUTH
IIJIIXOM BIIPOBA/IKEHHS TAaKUX PEKOMEHIALIIN:

1. TImBectumii y SEO Ta off-page ontumizamiro. J{s 3MeHIIeHHS po3puBy y Tpadiky Snov.io
CJ1iJ] 30UTBIINTH KUIBKICTh pe()epeHCHUX JOMEHIB 1 3BOPOTHUX ITOCUIIaHb, @ TAKOXK MPALIOBATH HAJl
MOKPAIIEHHSAM aBTOPUTETHOCTI JIOMEHY.

2. Jluepcudikaiiisi KOHTeHT-MapkeTHHTY. CTBOpPEHHs OCBITHIX MarepiajiiB, TaKuX SsK
67011, BeOIHAPH Ta B1I€OYPOKH, JO3BOJIUTH 3MILHUTH MO3UIII HA PUHKY Ta 3aJyYUTH JOAATKOBY
ayaAUTOPIIO.

3. Tocunenus ¢yHkiioHany aHamiTUKH. PO3MIUpPEHHS MOXIMBOCTEH 3 aHANITHUKU Ta aBTO-
Maru3alii mpoueciB JA0MOMOXe Snov.io mpuBaOUTH OB KOMIAHII, 10 NIYKAIOTh PO3BHHYTI
CRM-pimieHHs.

4. TI'muOuie mapTHEPCTBO 3 IHIIMMHU IUIATGOPMaMHU. 3ajryueHHs CTpaTeriYHuX INapTHepiB Ta
IHTerpallis 3 NOMyJISIPHUMH O13HEC-10AaTKaMH JO3BOJIMTH KOMIIAHIT 301IBIINTH LIHHICTE POJYKTY.

5. VIoCKOHAJNCHHS MIAXOAY A0 COLIAIBHMX Mepek. BUKOpUCTaHHS HOBHX KaHAIIB, TaKMX
sk TikTok un crenianizoBani B2B-ruiarpopmu, a Takox aKTUBHILIC BUKOPHCTAHHSI Llnkedln,
CIPHSATHME PO3LIMPEHHIO IPUCYTHOCTI OPEHALY B COLIAIbHUX Meia.

Peastizarist ux KpOKIB JO3BOJMTH SNOV.10 HE JIMIIE 3MILHATA CBOI MO3ULIT Ha BHYTPILIHEOMY
PHHKY, ajie i pO3LINPUTH MIPUCYTHICTh HA MIXXHAPOAHOMY PiBHI, III0 0COOIHBO BaXKIJIMBO B yMOBaX
MOCHUJICHHS KOHKYpeHILii y cermeHTi CRM-cucrem.
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Y BYAIBHUIITBI TA Y 3AT'AJIHOMY TPAKTYBAHHI

Jlireinosa B. O., kanuat eKOHOMIYHHX HayK, JIOLEHT, IOLEHT Kade{py eKOHOMIKH MiAITPUEMCTBA Ta OpTaHi3aLil i IIpHEMHHIIBLKOT
nismpHOCTI, ONechKuii HallloHATEHIH eKOHOMIYHUH yHiBepcuTeT, M. Oneca, Ykpaina

e-mail: litvinova_1977@ukr.net

ORCID: 0000-0003-3998-904X

Bairagip M. A., acmipanT kadeapy €KOHOMIKH MiANMPHEMCTBA Ta OpraHizaiii MiAMPUEMHHUIBKOT MisUTbHOCTI, OmechKuii
HalliOHAJILHUI eKOHOMIUHMH yHiBepcuTeT, M. Oneca, Ykpaina

e-mail: st.nicholas1977@gmail.com

ORCID: 0009-0002-4086-0235

Anomauisn. Mema 0ocniodicenns nonseae y UsAGLEHHI KAIOYOBUX 8iOMIHHOCME Kiacu@ikayii 6upobnuyux 3anacie y 0yoieHuymei,
NOPIGHIOIOYU I3 3A2ATbHONPUIIHAMUMU NIOX00AMU, d MAKOIC 8 0OTPYHMYSAHKI HeoOXiOHoCmI ix adanmayii 00 canyzesoi cneyugixu. Y
PO6OMI 3ACMOCOBAHO MEMOOU NOPIGHANILHO20 aHanizy Hopmamuerux ooxymenmie (HII(C)bO ma MC®3), noeiunoeo y3acanvHenms
HAayKo8ux 0iceper, a MmaKodc CMpYKMypHO20 aHANI3y YAPAGIIHCLKUX Mad NOOAMKO8UX nioxodie 0o obnixy 3anacie. Obrpynmosano
OdoyinvHicms 6azamosumipHoi knacugixayii 3anacié y 0yoieHuymei 3a micyem 30epieanus, HanpAMOM BUKOPUCTHAHHSL, OHCePeoM
noxoodicenns ma opuoudHUM cmamycom. Buseneno ennue knacugixayii na ginancogy, nooamkogy ma ynpasiincoKy 36imuicma.
Pesynomamu oocnioscenns mosxcyms 6ymu guxopucmani npu popmyeanmi 061iko6oi norimuxu 6yo0ieenbHux nNiOnpueMcme 3 Memoro
onmumizayii 00Ky ma nioguwyeHHs epeKmusHOCME YRPAGIIHHSI MAMEPIATbHUMU PECYPCAMU.

Knrwuosi cnosa: supobruui 3anacu, kiacugixayis, 6yoisnuymeo, Oyxeanmepcokuil 0ONiK, YNpagiiHCbKull 00iK.

SECTOR-SPECIFIC FEATURES OF INVENTORY CLASSIFICATION IN
CONSTRUCTION AND THEIR DEVIATION FROM GENERAL STANDARDS
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Abstract. The study aims to identify key differences in the classification of inventories in the construction industry compared
to generally accepted approaches used in other sectors of the economy. Particular attention is paid to the industry-specific
characteristics of construction, which necessitate the adaptation of classification criteria to the project-based organization of
production processes. The research employs a comprehensive approach, including comparative analysis of regulatory frameworks
(National Accounting Standards and International Financial Reporting Standards), logical analysis of academic sources, and
structural-functional analysis of managerial and tax accounting of inventories. This methodological combination enabled the
identification of both formal and substantive differences in the interpretation of inventories within financial reporting, internal
accounting, and tax regulation contexts. The study substantiates the relevance of applying a multidimensional classification of
inventories in construction based on criteria such as storage location (warehouse, construction site, in transit), usage purpose
(title-related, non-title-related), source of origin (own, entrusted), and legal status (on-balance, off-balance). It is demonstrated
that such detailed classification allows construction companies to accurately determine the cost of construction and installation
works, plan taxes effectively, and maintain efficient control over material resource usage. Special attention is given to differences
in inventory treatment under IFRS, particularly the concept of contract assets, which affects disclosure in financial reporting. The
obtained results can be used to develop accounting policies for construction companies, implement automated inventory systems,
and improve internal control and reporting practices. Adapting inventory classification to sectoral conditions contributes to better
management decisions, optimization of procurement processes, and avoidance of tax risks associated with misstatement of material
balances.

Keywords: production inventories, classification, construction, accounting, managerial accounting, IFRS, NAS (Ukrainian
Accounting Standards).

JEL Classification: G310; L250; M110

IlocranoBka mpoGiemu. Kiacudikaiis BUPOOHMYMX 3alaciB € OCHOBOI Juls MOOyAO0BH
CUCTEMHU 06J11Ky, KOHTPOJIIO Ta YNPABJIiHHS MarepiajbHUMK pecypcamu mianpuemcrsa. Ilpore
3araJIbHOTIPUMHATI MiAXoAM 10 Kiacu(ikalii, 3akiaJeHi y HaI[lOHAIbHUX 1 MDKHapOIHUX
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cTaHjaprax, Oyiau po3poOieHi epeBaXKHO ISl MiIPUEMCTB IIPOMUCIIOBOCTI, TOPIiBIIl Ta HOCIYT
1 HE 3aBXK/IM IOBHOKO MIPOI0 BPAXOBYIOTh Ially3eBy Creli(iky OyAiBHALTBA.

ByniBeinbHa raiy3b XapakTepHu3y €ThCs BACOKOKO MaTepiaiOMiCTKICTIO, TPUBAIMMH BUPOOHHYHMH
LMKJIAMH, [POCKTHO-OPIEHTOBAHMM XapaKTepOM AISNIBHOCTI Ta WIMPOKAM BHKOPHCTAHHSIM
1103a0aJlaHCOBUX 3alaciB (HANPUKIIAJ, MarepiaiiB, HaJ@HUX 3aMOBHUKOM). Y TaKMX yMOBax
TpajuLiiiHa KiIacuQikalis 3anacis CTae HELOCTATHBOK JUIs MOBHOLIHHOTO YIPABIIHCHKOTO
aHai3zy, IUIAaHYBaHHS 1 KOHTpomo. lle mopopkye pHU3MKH HEpaliOHAJIbHOIO BHMKOPUCTAHHS
pecypciB, 3HKEHHSI TOYHOCTI OOJIKOBHX OIIIHOK, BUKPUBJICHHS MOKA3HUKIB COOIBApTOCTI Ta
(iHaHCOBOT 3BITHOCTI.

OTxe, nocrae noTpeda y KOMIUIEKCHOMY aHali3l YUHHOT cucTeMH Kiacuikaii BHp06HI/IqI/IX
3aMaciB 3 ypaxyBaHHAM 0COOIMBOCTEH OyiBENLHOI Tajysi, a TakoxX y po3poOui pekoMeHzariii
110710 ii BIOCKOHAJIEHHS JUIsl MM1/IBUILIEHHS €(EKTUBHOCTI praBJ'IlHHH MaTeplaHLHI/IMI/I pecypcamu.

AHani3 ocTaHHiX jpociikeHb i myOmikawii. YV cydyacHiii eKOHOMIYHIN JiTeparypi
CIIOCTEPIraeThCsl 3pPOCTaHHs IHTEpecy 10 MOrIMOIeHOl Kiacudikalii 3anacis i3 BpaxXyBaHHIM
crienuiky raxysi. 30KpeMa, BITIM3HAHI HAYKOBIl HATOJMOIIYIOTH Ha JOLULTBHOCTI BUKOPHCTAHHS
OararoBUMIipHOi Kiacuikaii, sika BKIIOUAE Taki KpUTepii, K Micle 30epiraHHs, MOXOMKEeHHS,
HanpsIM BUKOPUCTAHHS, HaJIe)KHICTh 1o 6aJ1chy tomo [1]. Y mpargax I JI. Hopa ta B. B. BenikoBoi
[2] oOrpyHTOBY€ETBCSI BRXKIIMBICTD MOJUTY 3aI1aciB HA CTPaXOBi, CE30HHOTO HAKOITMYEHHS, BIIXOIU
BUPOOHULITBA — 1110 OCOOIUBO aKTYaJIbHO [l OyHiBEeIbHOI ray3i.

MixHaponHa MpakKTHKa (BII[HOBIILHO 10 MC®3 15, TAS 2, IAS 23) HaJae THYYKICTh Y
(popmyBanHi KiIacudikarii, OpieHTYIOYMCH HA CYTTEBICTH 1 KOPUCTYBAYIB 3BITHOCTI, aJle BOAHOYAC
CTaBUTh BUII BUMOTU [0 PO3KpUTTA iHpopmaii. Yipainceki HII(C)BO HaBnaku mpomoHyioTs
YHI()IKOBaHY CTPYKTYpy OOJIIKY, IO HOJETLIYy€e TOPIBHIHHICTB, ajle MOTpedye ajanrauii Ha piBHI
00JIIKOBOT MOJIITUKU HlILHpI/IGMCTBa

Binoxpemennst HeBnplmean paHilme 4YacTuH 3arajbHoi mpodsaemu. Kiacudikaris
BUPOOHMYMX 3alaciB — KIFOYOBHii eleMEHT OONIKY Ta yIpaBiIiHHA 3amacaMu Ha Oyab-sKoMy
nignpuemctsi. IlpaBuibHe rpynyBaHHs 3anacis 3abesnedye e(peKTHBHHH KOHTPOJb, OLIHKY
Ta YIpapiiHHS UMK aktusamu. IIpore y 6yIl1BeJIBHII/I rajysi kiacugikauis 3armacis Mae MeBHI
0COOTMBOCTI, MOPIBHIOIOYH i3 3aralbHONPUAHATAMY MIAXOAAMH. AKTYalbHICTh JOCIIKCHHS
3yMOBJIEHA HeO6X1I[HICTIO ajanTanii cucrem Kimacugikaiii 3amacis 10 yMOB (yHKIIOHYBaHHS
OymiBebHUX KOMIIAHiM, IO MPAIIOIOTh y CEPEIOBUIII TOBrOCTPOKOBHX MPOCKTIB, BHUCOKO
MarepiasloMiCTKOCTI Ta IPOEKTHOI oprasizarii poOir.

OCHOBHOIO MeTOK AOCJIKEeHHsI € BU3HAYCHHS KJIIOUYOBMX BiJIMIHHOCTEH y Kiacugikarii
BUPOOHMYKX 3aI1aciB y OyniBeJbHIN ramxy3i, MOPIBHIOOUH 13 3arajJbHONPUUHATUMHU MiIX0JaMH, a
TAKOX JOCII/DKCHHS IX HOPMATUBHOIO, HAYKOBOTO Ta MPAKTUIHOTO 00IPYHTYBAHHSL.

OcnoBumii Marepiai. [luTanHs kiacu}pikarii BAPOOHHYNX 3aNaciB aKTUBHO PO3IIISIAETHCS B
€KOHOMIYHIH JliTepaTypi. barato HaykoBIiB MPOMOHYBAJIM aJlbTEpPHATHBHI a00 JOMOBHEHI CXEMHU
Kiacudikai, O BPaXOBYIOTh rajy3eBy CHeUU(IKy, yMOBH 30€piraHHs, pyX Ta BUKOPHCTAHHSI
3anacis. Po3msiHEMO JesiKi MIIXO/H, PesIeBAHTHI [Uist OYAIBEIIBHOT raiys3i.

OcnoBnnii Marepiai. [luTanHs kiacu}pikarii BAPOOHHYNX 3aNaciB aKTUBHO PO3IVISIAETHCS B
€KOHOMIYHIH JliTepaTypi. barato HaykoBIiB MPOMOHYBAJIHM aJlbTEepPHATHBHI a00 JOMOBHEHI CXEMHU
Kinacudikai, O BPaXOBYIOTh rajy3eBy CHeUu(iKy, yMOBH 30€piraHHs, pyX Ta BUKOPHCTAHHSI
3anaciB. Po3misiHeMo AesKi miIXoau, peJeBaHTHI Ul OyiBesIbHOT ramysi.

Jlesiki ZOCIIIHUKA HAIOJISTA0Th, 10 KJIACHYHA Kilacu(ikauis (3a NPU3HAYCHHSIM — CHPOBHHA,
He3aBepllIeHE, FOTOBA MPOAYKLis TOIJ_IO) € HE/IOCTATHBOIO 15 €)EKTHBHOTO YIIPABIIIHHS 3aIlacamMH.
IIporoHyeThCs rpyIlyBaTH 3aI1act 38 HU3KOO 10JaTKOBHX O3HAK: MICLIEM 3HAXO/DKCHHS; HasiBHICTIO
(piBHEM 3amaciB); BIJHOIIEHHSM 110 OanaHcy (BlacHi 4u I[OBlpeHl) CrocoOOM HAJXOMKEHHS;
HalpsIMaMH BUKOPUCTaHHs; BuAaMH. Takuil KOMIUICKCHUH MIAXiA OCOONMBO aKTyaJbHUH st
BEIMKHUX OyIIBENbHUX MIANPHEMCTB, ¢ MarepiajibHi PeCypCH PO3HOPOLICHI 110 PI3HUX 00’ €KTax
1 Cckiajax, MawoTh pi3HE MOXO/KEHHs (KyNOBaHi, JaBajlbHHULBKI, BHIOTOBJICHI BIACHUMH
JOTIOMDKHUMH BUPOOHHULITBAMH) 1 PI3HE NPU3HAYCHHS. TaK, AesKi y4eHl NPONOHYIOTh BIIHOCHTH
JI0 BIIACHHX 3allaCiB CHPOBHHY, KyIOBaHi HamB(ba6pI/IKaTI/I Tapy, 3amacHi YacTHHH, MaTeplaJ'II/I
y mepepobui, OyaiBenbHi MaTeplaJ'II/I TOLIO, a /0 IM03a0aJaHCOBUX — 06J'Ia,£[HaHH$[ NpURHSATE
JUIE MOHTa)Ky; Marepiajiu, MpUHHATI y mepepoOKy; LIHHOCTI Ha BiMOBiJaJbHOMY 30epiraHsi;
TOBapy Ha KOMICIi; MaiiHO y 10BIp4OMY yrpasiitHi [3]. SIk 6aunmo, 10 mo3abanaHCOBUX 3alacis
BITHOCATH caMe Ti MPEIMETH, 1110 MPUCYTHI Ha MiJIPUEMCTBI (1)131/1qu ajie IOPUAMIHO HOMY He
Hasexars. st OyAIBHULTBA L JyXKe THIIOBO: O0JIa/JHAHHS 3aMOBHHUKA JUIS MOHTAXKY, Marepiajiy
3aMOBHHKAa, €JIEMEHTH, 5IK1 TpeOa 3MOHTYBAaTH a00 BCTAHOBUTH — YCe I1e JI0 Iepeiadi 00IiKOBYEThCS
3a 6anmaHcoM, 1100 HE CIIOTBOPIOBATH aKTUBU MiAMPUEMCTBA, alie i He BTPATUTH KOHTPOJb.
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Bueni Takox J0CIIKYOTh crieln(iky Knacupikauii 3anacis y pisHuX rajry3sx IPOMHCIOBOCTI,
sokpema OyaisenbHiil. Hampukian, I JI. Hopx 1 B. B. benikoBa posrispanu ocoGamBocTi
Kinacudikaiii 3anacis Ha MIANPHEMCTBAX — BUPOOHHMKaX OyAiBEIBHUX BMPOOIB 3 IUIACTMAC Ta
MeTasry. Xoua Iie OUTbIlIe MPO CyMIXKHY Taiy3b (BUPOOHMLITBO OyamarepiaiiB), IesiKi BUCHOBKH
MOXKHA 3aCTOCyBaTH 1 10 OyHiBHMLITBA: aBTOPH AaKIEHTYBAJIM HEOOXIJHICTh BHOKPEMJICHHS
3amaciB, 110 3a0e3neuyroTh Oe3NnepepBHICTh BUPOOHUYOro LUKIY (CTPaxoBi 3amacH), 3amacis
CE30HHOTO HAKONHMYCHHS (aKTyalbHO JUls Oy/lIBHULITBA, SIKE B3UMKY MOXE IIPaLoBaTH OOMEXKEHO,
TOX MaTepiallil 3aKyIOBYIOTh HAllepes), BIAXOAIB BUPOOHUIITBA (y OyIIBHHUTBI LI MOXKYTh 6YTI/I
01if meru, oOpi3KM apMarypu — iX TEX CHi KIacH(]iKyBaTH OKpPEMO 3 IMO3MIIi MOAaIbIIOro
BUKOPHUCTaHHs a00 yTHIIi3aLLii).

Jlesiki TOCIIDKeHHS 30Cepe/UKeHI Ha ONTUMI3ALIT KilackiKallii 3 MeTO0 aHai3y e(peKTHBHOCTI.
IIporonyeTbesl, HaNpUKIAJ, BUAULITH IPYNH 3alaciB 3a CTYNEHEM JIKBIJHOCTI (IIBHAKOCTI
000poTy) — BHMCOKONIKBIAHI (IO LIBMAKO BUTPAYAIOTBCS — LEMEHT, LErIa HAa aKTHBHOMY
OyaMaiaHYMKY), OBUIBHO 00epTaroThes (cnenndivni Marepiaiy, sKi JOBro JIEKaTh Ha CKiail,
HAIPUKIIAJ, J0POri 03/100/IF0BAIBHI Marepiaiy, O YeKaloTh 3aBEPLICHHS POOIT), HAaUIMIIKOBI
3aracy (L0 SBHO MEPEBHUILYIOTH MOTPedy i «3amopoxeHi» B 00opoti). Taka knacudikaiis mae
YIPaBJIIHChKE 3HAYCHHS: 3a il J0MOMOror OyiiBebHA KOMIIAHIS MOXE NMEPENIHYTH MOJITHKY
3aKymiBeslb — 3MEHIIUTH HAKONMWYEHHsS HAJJIMIIKOBHX IO3UIIH, peanizyBaTH a00 MOBEPHYTH
MocTavyajJbHUKAM 3aJIeKaHUi MaTrepial TOIoO.

HaykoBuii KOHCEHCYC 3BOAMTBCSI 1O TOIO, IO YHIBEPCAIbHOI €AMHOI cXeMU Kiachikawii
HEJI0CTATHBO I Pi3HKX Lisielt. basosa Knacn(bucaum (cHpOBHHA, HE3aBEPLLIEHE, FOTOBA POAYKLLIsI
1 T. 1.) BaxxuBa Juis (piHAHCOBOI 3BITHOCTI. AJie JUIsl BHYTPILIHBOTO OOMIIKY Ta aHalli3y HayKOBLI
PCKOMEHJYIOTh 3aCTOCOBYBATH OararoMipHy Kiacu(ikaiioo BUpOOHH4MX 3amacis. Ocobanso y
OyIIBHULTBI — rajy3i 3 BEIIMKOK HOMEHKJIATYPOI 1 TPUBAIMM LMKIOM — JOLJIBHO BpaxyBaTH
I MicIe 3HAXOIKEHHS, 1 PONb 3aracy y BUPOOHHIUTBI, i JUKEPENIO MOXOIKEHHS, I SKOHOMIYHY
KOPHCHICTB. Pe3yibraToM € 1o0ynoBa CKiaiHoi, aje THyYKoi CHCTeMH IPyIlyBaHHs, 1o 3a0e3medye
iH(pOpMALII€IO K OyXranTepis (s IPpaBHILHOTO BiOOPaKEHHs ONepaLliii), Tak i MeHe/DKepiB (st
KOHTPOJIIO i rianyBanHs). IIpaBuiibHO pospoOieHa kiacuikaiiis CTBOPIOE OCHOBY JUISl HAICHKHO]
METOMKHU OOJIIKY 3araciB Ta iX aHaji3y.

llpuknagoM Moxe ciyxuTd Kiacuikauis Ha piBHI 0O0MiKoBoi momituku. bBynisensue
iNPUEMCTBO TPU (pOpMyBaHHI OOIIKOBOI MOJIITHKA MOXE 3aTBEPUTH BIACHUI Kiacupikarop
MarepiabHuX pecypciB. Harpukiaz, B 00/IKOBIH MOITHLL IPOMHCYIOTS, IO «BUPOOHHHI 3a11ack»
NOJISIFOTECS HA IPyNy: OyAiBeNbHI MaTepiain; KOHCTPYKII 1 AeTali; NajliBo; 3alacHi YaCTUHN;
MIII; Tapa; TOwo — 3 BIANOBIAHUMHA PAaXyHKaMy i CyOpaxyHkamu. Jlaji po3iucCyroTh, 10 Take
6yI[1BeJIBH1 Marepianu (LeMEeHT, Lera, IicoMaTepiai, METaTOBUPOOH Ta iH.), IO BIAHOCUTH [0
KOHCTPYKLIH (3a11i300eToHHI BUpoOu, 6mnoku, depmu), a mwo no MIIII (iHeTpymeHT, iHBeHTap,
crietozr). OTxe, HayKOBI PEKOMEHJALIl Marepiagi3yroTbCsl y NPAKTHLI Yepe3 AeTalli3alio
JIOBIIHMKIB 1 IJIaHY PaxyHKIB Ha [IANPHEMCTBI.

B VYkpaini ocHOBHI mpaBuia oOJIKy 3amaciB BCTaHOBJIEHI HallioHaJbHUM IOJIOKEHHSAM
(cranpmaprom) Oyxranrepcbkoro o0miky 9 «3amacw» (HII(C)BO 9) ta Meropuunumu
pexoMeHatismu 3 06miky 3anacis. HII(C)bO 9 BusHadae 3anacu Sk akTHBH, 1110: () yTPUMYIOThCS
JUISL TIOZAJTBIIOTO MPOJAKy B X0/ 3BHYAHHOI [isTBHOCTI; (0) epebyBaroTh y MpoLeci BAPOOHHIITBA
JUISL TAKOT'O TIPOAAXKY; (B) yTPUMYIOTBCS ISl CIIOXKMBAHHSI IPH BAPOOHULTBI NPOJYKIiT, BAKOHAHHI
POOIT UM Ha/[aHHI OCITYT, 4 TAKOXK [UIs YIPABIIHCHKHX M0TPeO mixnpueMcTBa. Kputepii BU3HaHHS
3amaciB aKTMBOM — MMOBIPHICTh OTPUMaHHS €KOHOMIYHMX BHUIOJ 1 JOCTOBIpHA OI[IHKAa BapTOCTI
3amnacis [4].

HII(C)BO 9 Ta Ilnan paxyHkiB OyXOO/iKy MPOMOHYIOTH JOCHTH J€Tajli30BaHy Kiacupikaiio
3anacis [4]. 3riaHO 3 WMMHM HOPMATHBAMH [0 CKJIA/y 3aIaciB BKIIIOYAIOTh, 30KpEMa, CHPOBHHY
il Marepiaiy, OCHOBHI Ta JONOMDKHI Marepialy, KOMIUICKTY04l BUPOOH, [AIIMBO, Tapy, 3amacHi
YaCTUHH, MAJOUIHHI Ta IMBHAKO3HOWIYBaHI npeamern (MIMLII), HesaBepiieHe BUPOOHHMITBO,
rOTOBY MPOAYKLIO, ToBapy Towo. Jlist mignpueMcTs OyiBeNbHOI rajysi nepefdadeHo oKpemy
TiKaTeropito — OyxisenbHi Marepianu (cyopaxynok 205 Ilnamy paxyHkis). ®akTindHO OyniBembH
Marepiaiu 3a eKOHOMIYHOK CYTHICTIO € PI3HOBHIOM CHPOBHHH i OCHOBHHX MaTepiais, anme ix
BUOKPEMJICHHSI B OKpeMHI CyOpaxyHOK MOJerurye oOJiK s MIANPHEMCTB, IO 3alMarOThCS
OyniBHULTBOM. BojiHOUaC BUKOpUCTaHHs CyOpaxyHKIB € J0CTaTHbO THYYKMM: KOMIIAHIs MOXe,
HANPUKIIaJl, OOMIKOBYBATH BCI Oy/IiBe/bHI MaTepiany Ha 3araabHOMY paxyHKy 201 «CupoBuHa i
Marepianu» 6e3 3acTocyBanHs 205-T0 — XOJAHUX CAaHKLIH 32 Take BIAXHICHHS HE Iepe0aueHo.
IIpodeciitne cymxkeHHs OyXxraiatepa J03BOJsi€e 0OpaTW ONTHUMAaNIbHY KiacH]ikaliio 3amaciB 3
ypaxyBaHHSM cIelU (K MIAIPUEMCTBA Ta TEXHOJIOTTYHOTO Ipoliecy. B pe3ynbrati Ha hiHaHCOBY
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3BITHICTB LI HE BIUIMBAE, OCKUIBKM Yy OaaHCl BCi 3aacu BiIOOPaKAIOThCS 3TOPHYTO y CKIAJI
00OpOTHHX aKTHUBIB. OT)KC 6asosa kiacudikanis sanacis 3a HII(C)bO Bkiroyae rpymnu: Marepiann
(y T. u. OyniBenbHi), MIIII, He3aBepIieHe BUPOOHUIITBO, TOTOBA MPOIYKIIisl, TOBApPH, 1HIIII 3aMacH.

Mixnapoani crangapti (nepenycim MCBO 2 «Inventories», To0TO «3amnacu») BHU3HAYaIOTh
3amacu Ayke MOAIOHO: SIK aKTWUBH, IO YTPUMYIOTBCS MUISl IPOJAXY, 3HAXOATBCS y IpoLeci
BHPOOHMITBA JUIS IPOJAXKY, 400 MPU3HAYCH] [T CIIOXKMUBAHHS Y BUPOOHHIOMY IPOLECI 41 HalaHHI
nocnyr. Onnak MCBO 2 nozpae kiacugikaliiro MEHII JeTani30BaHO, HIXK YKPaiHChKI CTaHJapTH.
MC®3 ne Buainse okpemo kareropiro MILII (ManomiHHUX MIBUAKO3HOUTYBAaHUX MPEIMETIB) Yy
ckiani 3amaciB [5; 6]. ¥V BitumsnsHoMy oOmiky MILIT TpagumiiiHo BBa)XaroThCs 0OOPOTHUMHU
MarepialbHIMU aKTHBAMHU, SIKILIO iX CTPOK KOPHCHOTO BUKOPHCTAHHSI HE IIEPEBHILYE OJHOTO POKY
1 BapTiCTh HEBHCOKA (Hanpmcnaz[, CIICLIO/UAT, IHCTPYMCHTH, APIOHMH IHBEHTAp) — Taki NpeIMETH
OOJIIKOBYIOTBCS SIK 3aIlacy 3 OJHOPAa30BMM CIIMCAHHSM BapTOCTI IPH Iepeiadi B eKCILTyaTallio.
3a MDKHApOAHUMU CTaHJApTaMM MUTaHHS OONIKY MOAIOHMX MAJOI[IHHUX aKTHUBIB BHPIIIYETHCS
Ha OCHOBI MPOQECIHOTr0 Cy)KEHHS: KOMIIaHisl MOXK€ BCTAHOBUTH IMOPIT CYTTEBOCTI, A0 SIKOTO
MIPEIMETH MPOCTO CHHUCYIOThCSA HA BUTPATH, 00 BITHOCUTH iX O OCHOBHHUX 3aC00IB (SIKIIIO BOHU
BIANOBIZAIOTH KPUTEPISAM aKTHUBY) 3 HapaxyBaHHsM 3Hocy. CreuianbHoi kareropii «MIIID y
IFRS He icuye [7].

[nma BiAMIHHICTH — cdepa 3acToCyBaHHsS cTaHAapTiB moao OymiBHunTBa. MCBO 2 mpsimo
HE 3aCTOCOBYETBHCS JI0 HE3aBEpIICHOTO0 BUPOOHMLITBA 3a OyIiBEIbHUMH KOHTPAKTaMH, SKIIO
BHpYYKa 3a HUMU BHU3HAETHCS 3a OKpeMHUM cranmapToMm (panime — MCBO 11, tenep — MC®3
15). ToOTO y Mi>KHapOIHOMY OOMIKY, KOJIU 6yIIlBeJ'IBHI/II/I MPOEKT BUKOHYETHCS 32 KOHTPAKTOM 3
NOCTYIIOBUM BH3HAHHSM JIOXOJY, BUTPATH HA TAaKUH IPOCKT BiLOOPAXKaIOTCS K KOHTPAKTHHIA
akTHB (1ebiTopchka 3a00ProBaHiCTh, IO IUE HE BUCTABICHA 3aMOBHHKY) — y MIPY BU3HAHHSI
noxomy 3rifiHo 3 MC®3 15 «Jloxiz Bi JOTOBOPIB 3 KIIIEHTAMM.

VY pesynbrari MaTepianH 1 poboTH, BKJIa/eHl B 00 €KT OyIiBHHUIITBA, TOKa3aHi y OanaHCi He K
3ar1acH, a SIK KOHTPAKTHHIT aKTHB abo 1ebiTopcbKa 3a00proBaHicTh 3a 10roBopoM. Lle HoBuii mizxix,
3aHpOBaI[)KeHI/II/I 3 2018 poky: MC®3 15 cyTT€BO 3MIHMB HOPSIOK 1 YaC BU3HAHHS BUPYIKH I
rajgys3ei 3 TOBroTpUBaJIMMU KOHTPAKTaMH (30Kpema OyliBHUITBA), TOPIBHIOOUHU 3 MONEPETHIMH
npaBuiaaMu. Skmo xk 3a ymoBamu IFRS 15 [6] OyniBenbHUM KOHTPAKT He J103BOJIsIE BU3HABATH
JIOX1Jl TIPOTATOM BHKOHAHHS POOIT, TO BUTPATH MOXYTh aKyMYJIIOBAaTHCS sK 3BUYalHI 3amacu
(He3aBepIIeHe BUPOOHHIITBO) 10 MOMEHTY Tepe/iati 3aMOBHHKY PE3YIIETATY.

B ykpaincekoMy O0ONIKy TakoXX ICHYIOTh CIELiaJbHi HOPMH ISt 6y,£[1BeJ'ILHI/IX KOHTPAKTIB
— Hauionanenuii crangapr Ne 18 «byniBenbHi KOHTpakTé» [8], SKHH 3arajgoM y3romKyerbes
3 migxomamu ctaporo MCBO 11. fkmo OymiBenbHa kommanist 3actocoBye [I(C)BO 18, BoHa
MOX€E YacTKOBO BHM3HABAaTH AOXiJ 1 (GopmyBaTH Ae0ITOPCHKY 3a00pProBaHICTh 32 BUKOHAHUMHU
eTarnamMu poOiIT (aHAJOriuHO 0 KOHTPAKTHOro akTuBy). [Ipote Tpamumiiino 3a HII(C)bO Garato
Oy/niBEIbHUX MiIPSIHUKIB BUKOPHUCTOBYIOTH METOJ 3aBEpIIEHHS KOHTPAKTY: BCi BUTpATd M0
MOMEHTY 3aBEpLICHHs POOIT BIZOOpaXaroThCsl SIK He3aBepLICHe BUPOOHULTBO (paxyHOK 23), a
JOX1J — JIMLIE MCIs MiMCAaHHs aKTIB BUKOHAHMX PoOIT. Oxke, Kiacupikallis «HeaBepileHe
OyIIBHULTBOY y JIOKAJIbHOMY OOJIIKY € IIOBHOLIIHHOKO YaCTHHOIO 3ar1acis, To/l sk 3a IFRS 3nauna
4aCTHHA TaKUX BUTPAT MOXE OOJIIKOBYBATHCS B HIIKMX CTATTSX OanaHcy (KOHTpaKTHl akrush) [7].

Xoua npeAMeT JOCIIUKCHHS — Kiacu(ikallis BAPOOHMYMX 3aI1aciB, CIIiJL 3rajaT AesKi CyMIKHI
BIZAMIHHOCTI CTaHAapTiB. B 000X cucTemMax 3amacy OLIHIOITHCS 3a COOIBAPTICTIO ab0 HIKYOHO
YHCTOI0 BAPTICTIO peanisanii; npore MCD3 103BOISIOTE CTOPHYBATH (BIHOBIIIOBATH) HOMEPE/IHI
YIIHKH 3a1aciB, SKIIO0 YUCTA BapTICTh peaji3alii 3pociia, ToAl K YKpaTHChKi CTaHAapTH MPSIMO He
nepedayarTh Takoro CTOPHYBaHHs (00EPEKHICTE MOXKE CTPUMYBATH MEPErIs] OUIHKH). Takox
MC®3 (IAS 23) BumararoTh KamitanisyBard (IHAHCOBI BUTpaTH (IPOLEHTH) y COOiBapTiCTh
3aMacis, SIKIIO BOHM KBAII(QIKYIOTBCS 5K Taki, IO HOTPeOYIOTh ICTOTHOIO Yacy Ha CTBOPCHHSI
(HaHpI/IKJ'Ia,Z[, 3aIacy 3 TPUBAIUM LHUKIOM BI/IpO6HI/IL[TBa) toni stk TI(C)BO 9 npsimo Buki04ae
NPOLEHTHI BUTpATH 31 CKJajy IEPBICHOI BAapTOCTI 3amaciB (BOHM CIMCYHOTBCS HAa BHTPATH
nepiony) [9]. Hapewri, MC®3 BucyBarOTh HPLLi BUMOTH JI0 PO3KPUTTS IHPOpMALIT PO 3aracy
— Y HpHUMITKax 10 (in3BiTHOCTI 32 IAS 2 moTpiOHO HABOXMTH OANaHCOBY BapTICTh 3aIaciB 3a
KareropissMu (CHpOBHHA, FOTOBA IPOAYKLLis TOLIO), CyMH CIIMCAHHSI 10 YHCTOI BapTOCTI peam3au11
CyMH pe3epBiB TOWIO, y TOH 4ac sk npumMitkn 3a HII(C)BO micTaTh 3HaYHO MEHIUE AeTaleH.
3aranom, MIDKHapOIHI CTaHAAPTH JatoTh Olibuie cBoOOAM y Kiachpikauii (OpIEHTYHOUHCH Ha
CYTTEBICTb 1 OTPeOH KOPUCTYBAYiB), TOAL SIK YKPATHCBKI — NPOIOHYIOTH YHI(pIKOBaHI KaTeropii
Jutsl 3a0e3M1eUCHHs €AHOCTI OOIIKY.

Ha GyniBenbHUX MiIpUEMCTBAaX BUPOOHNYI 3aMlacH BIAITPatOTh KPUTHYHO BaXKIIMBY POJIb, aJKE
KOEH OyiBeJIbHUH IPOEKT MoTpelye BENMKOI HOMEHKJIATypy MaTepiaiB, 1eTajlel, KOHCTPYKIIIH.
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YrpaBiiHChKHIT O0JIK 30CEPE/DKYETHCS HA TUIAHYBAHHI, KOHTPOJI Ta aHalli3i BAKOPHCTAHHS [UX
3amacis 10 00’exrax OyaiBHMUTBA. Lle 3ymMOBiIOE Jemio iHUIy KIacH(IKauilo Ta OpraHizaiio
aHAJIITHYHOTO OOJIKY, HIX Y IPOMHCIIOBOCTI 9 TOPIIBIIL.

Ho-mepure, knacugikauis 3a MiCUeM BHUKOPHCTAaHHSA Ma€ BeIMKe 3Ha4cHHs. Marepianu
NOJUISIFOTE Ha Ti, 10 3HAXOJATHCS HA LEHTPAIBHOMY CKIAJ, 1 Ti, IO BIAMYLICHI HA OyAiBesbHI
MalJaHuYUKH (06 €KTH) abo nepedyBaroTh y 10pO3i YM Ha BIAIOBIAAIBHOMY 36ep1raHH1 daxisuyi
PEKOMEHYIOTh Oy/liBEeIbHUM MiANPUEMCTBAM 3aIpOBA/PKYBaTH aHATITHUHUM OOJIK 32 MICISIMU
30epiranHs Ta 00 €KTamMy, abu 3a0e3MEeUNTH KOHTPOJIb 3aJIMIIKIB Ta PYXy 3aaciB Ha KOXHOMY
Oynmaiinanuuky. ToOTo BHYTpilIHS KiIacu]ikailis MOKe MICTHUTH PO3IOJILUT HA: 3aI1acy Ha CKJIaaax,
3aM1aci Ha KOHKPETHHX 00’ ekTax OyIBHULTBA, 3a11acH Y 0PO31, 3aI1ac [Iepe/iaHi CyOmiaps AHnKam
Tomo. Takuit po3pi3 NO3BOJISE ONEPATHBHO BiJACTEKYBATH 3a0€3EYCHICTE KOXKHOTO IPOEKTY
MatepialbHUMH PECYPCAMH 1 BUSB/IATH MOHAIHOPMOBI 3aTHIIKH 00 HECTaqi.

[To-npyre, 3anmacu y OyAiBHULITBI NMPUHHATO ALTUTU 3a HANpsIMAMHU BUKOPUCTAHHSA: TUTYJbHI
MaTepiaju — Ti, 0 0e3MoCePeTHHO BKIIOYAOTHCS y OyIiBeIbHIM 00’ €KT (CTAIOTh HOTO YaCTHHOIO
1 KamiTami3yloTbesl y BapTOCTI 00’€kTa abo CIUCYIOTHCS Ha cOOIBapTICTh BUKOHAHMX POOIT 1Jis
3aMOBHHKa), Ta HETUTYJIbHI (200 JOMOMIDXKHI) — L0 OTPIOHI UIs IPOBEJCHHS POOIT, aJle He BXOISTH
o ckiaay 06’exra. Jlo JOMOMIKHAX MOXHA BIAHCCTH, HAlPUKIIa, Marepiain 1yl THMYaCcOBUX
CIOPYA, KPITUICHHS, IHBEHTap [t OyiBHUITBA, ITATHBO [T OyAiBEIbHOT TEXHIKH, 34CO0H OXOPOHH
npaui romo. Taki 3amacu KIacu(iKyroTh OKPEMO, OCKUIBKH IX BapTiCTh 3a3BUYAN BKIIOYAETHCS 10
HAKJIaJHUX BUTPAT OYAIBHULTBA (HENPSIMHUX BUTPAT), @ HE IPSIMO JI0 COOIBAPTOCTI KOHKPETHOTO
00’exTa. YIpaBIiHChKHH OOMIK BIJCTEXKY€E NPsAMI MarepialibHi BUTPATH Ha KOXKCH OyiBeNbHUI
IPOEKT (TUTYJIBHI MaTepiain) OKPeMO Bil HENPIMHUX MaTepialliB, abu MPaBHIIBHO OOYUCIIOBATH
co0iBapTiCTh OYAIBEIBHO-MOHTAKHUX POOIT 1 KOHTPOJIFOBATH IEPEBUTPATH 3 CTATTAMH.

[To-Tpere, KOHTPOIb 32 HOPMAMK BUTPAT 1 3aJUIIKAMU — XapaKTepHa puca y OyJiBHHUIITBI.
Jlnisi OCHOBHHMX Oy/aMaTepiasliB BCTAHOBIIOIOTHCS HOPMAaTUBHI KOe(ill€eHTH BUTPAT HA OJUHMIIO
KOHCTPYKIii ab0 poOOTH (3a MPOEKTHO-KOLUITOPHCHOK JOKYMEHTALi€). BHYTpimHIA 061K
KIacu(ikye BATpAaTH MarepialiB sK HOpMOBaHI (04iKyBaHi) I mMOHajHOPMOBI (Brparn). Lle
CTUMYIIIOE€ KOHTPOIIOBATH (DaKTHYHE CIMCAHHs MarepiaiiB, MOPIBHIOKOYN 3 OyIiBENbHUMH
HOpMaMH. 3Ha4HI BIAXHICHHS (HANPHUKIIAJ, IEPEBAUTPATA LICMEHTY M METaJly) aHAJI3YIOThCs JIsl
BHSIBJICHHS! IPHYUH — [IEPECBUTPATH MOXKYTh CHTHANI3YBAaTH PO BTPATH, KPAAKKH ab0 TEXHIYHI
npobiemu. OTxe, BHYTPILIHS Kiacu(ikallis MaTepialiiB MOXKE BKIIFOYATH i 1103a0011KOB1 KaTeropii:
«3a HOpMOIO»/«HOHaI[ HOPMY», «IPUJATHI JUIsl IOBTOPHOTO BUKOPHCTAHHSD/ «BIAXOM» TOLIO — 3
METOIO YIPABIIHCHKOTO KOHTPOJIIO €(EKTHBHOCTI BUKOPUCTAHHS PECYPCIB.

Ilo-yerBepre, OOJMIK IHBEHTApHO Ta IHCTPYMEHTIB y OyAIBHMLTBI TEX Mae OCOOIMBOCTI.
ByniBesbHi Opratisaiii BUKOPUCTOBYIOTE 031114 APIOHOrO IHCTPYMEHTY, OCHACTKH, IHBEHTAPIO
(omanyOka, pUITYBaHHs TOLIO), SIKI MOXYTb CIY)KUTH y 0ararbox mpoekrax. SIKIo BapTicTh
TaKnX MPEIMETIB 3HAYHA i CTPOK CIyKOM Oinble poKy, iX BIAHOCATE 10 OCHOBHHX 3aC00iB (200
JI0 OKPEMOT KaTeropii «MaJouiHHI HeoOOpOTHI MarepiaibHi akTuB» — MHMA). Asne Guibiuicts
JIOIIOMDKHOTO 1HBEHTapio (JepeB’siHa onaiyOka, CHELOAAl, PyYHHMH IHCTPYMEHT) — HEJOpOri
Ta 3HOLIYIOTBCS TPOTATOM OAHOTO OyAIBENBHOIO LIUKILY. Ix obnikoByroTh sk 3amacu (MILII) 3
BUJIQUCIO B CKCILIYaTaLli0 | OJJHOYaCHUM CIIMCAHHSM Ha BUTPATH BUPOOHULTBA. YIPABIIHCHKHIL
00J1iK 4aCTO BE/IE BIIOMOCTI PyXy TAKOIO IHBEHTAPIO 3a BIANOBIIANbHIUME 0cobamu (Opuraanpamu,
JUIAHKAMH) Ta CTPOKaMu criucanHst. Kiacuikaliis Moxke BKIIOYATH IPYIH: «IHBEHTAP HA CKIai»,
«IHBEHTAp BUJAHWH y pPOOOTY», «IHBEHTap, LIO MIMIArae MOBEPHCHHIO (0OOPOTHHMIA)», 10
JIOTIOMArae BiICTeXKYBaTH HAsBHICTb Ta CTaH Oy/iBeNbHOrO iHBeHTapro. Hanpukiaz, 6araropasosa
MeTasieBa onasyOka Mo)ke OONIKOBYBAaTHCS sIK 0OOpOTHHUI lHBeHTap 31 CHMCAHHSAM YaCTHMHAMHU
(uepe3 HapaxyBaHHs 3HOCY HA KOXKEH LIMKJI BAKOPHCTAHHS), & ACPEB’sIHA — CIIUCY€ETHCS OBHICTIO
TpH 3aKiHYCHHI POOIT 1 BPAXOBYEThCSA K BIXOMHM (SKi MOKYTh OyTH HpOaHi UM yTI/IJ'I13OBaH1)

Hacamkinenp, ynpaeiiHChkuil OOMIK Oy[iBeIbHMX 3allaciB BMMAra€ TICHOIO 3B’SI3Ky 3
BUPOOHUYMM IUIaHYBaHHSAM. 3aKyMiBIs MarepiajiiB KIacu(iKyeThCs 3a JKepelaMu MOCTadyaHHs
Ta MPU3HAYEHHSAM: I KOXKHOTO MPOEKTY (HOpMYyeThCS HOMEHKIATYpPHHUH IUIaH 3aKyIliBelb.
Marepiann pe3epBytOThCs 11iJ| KOHKPETHI 00’€KTH, 0 BIJOOpaXaeThCsl y BHYTPILIHIX 3BiTax
(HanpuKIaz, BIAOMOCTI «Marepiany B J0po3i/B 3anaci ast 06’exra NeX»). OTxe, BIAMIHHICTD
BiZl 3araJlbHONPOMKUCIOBUX IIJNPUEMCTB [OJISra€ y MPOCKTHO-OPIEHTOBAHOMY —XapakTepi
Kkacuikauii 3aracis: KoxHa Oyn10Ba 00IIKOBYETECS OKPEMO 3 yCiMa MaTepialbHHMU PECypCaMH,
a y3arajibHCHH #ijie BKe Ha piBHI (iHAHCOBOT 3BITHOCTI. B iHIIMX rallys3sx (HapHKmaj, cepiiite
BUPOOHHITBO HA 3aBOAI) OLbIIE yBarv NMPUALISETHCS Kiach(ikauii 3a BUAaMH HPOAYKUIT 4u
MiAPO3JiTaMH, a He 32 OKPEMHUMH 3aMOBJICHHSMHU.
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B Vkpaini nogatkoBuii o0iik 3amaciB Hapas3i MAKCUMaJIbHO HAOMMKEHUH 10 OyXTaaTepCchKoro.
IlonarkoBuit komekc (IIKY) Bu3Hauae, 1m0 00’€KT OMOJATKyBaHHA 3 MOAATKY Ha MpPUOYTOK
HiANPUEMCTB 0a3yeThesi Ha (DIHAHCOBOMY pe3ynbTaTi A0 ONOAATKyBaHHs [6], BU3HAuE€HOMY 3a
JTaHUMU OyX00J1iKy (32 HallioHaIbHUMU cTa”apramu a0o MC®d3) 3 nopaabIIuMU KOPUTYBAaHHIMHU
Ha Bm3HauyeHl [IKY piznHuii. 3a mux oOcTaBUH A omepamiid i3 3amacaMu  CrHeliadbHHUX
MOJIATKOBUX DI3HMLL He mependadeHo. OTke, yci IOXOAM Ta BUTpATH, MOB’sA3aHI 13 3amacami,
BIUIMBAKOTH HA OIOJATKOBYBaHMI MPUOYTOK BIAMOBIAHO 10 paBuil Oyxo0iiky. 30Kkpema, BapTiCTh
BUKOPHCTaHUX Yy BUPOOHMLTBI MarepialiB (opmye cOOIBAapTICTh peasi3oBaHUX MOCIYTr/poOiT
(3MeHuIye (hiHPE3yIbTAT), BIPATH Bijl YLIHKH 3al1aciB BKIFOYAIOTBCS 10 BUTPAT IEPiofy TOLIO — 1
i Oyxraiarepchki BiioOpaskeHHs MPSIMO MO3HAYAKOTECS Ha NpHOYTKY JUIs ONIOJATKYBaHHS.

Panime (1o 2015 p.) moxarkoBuii 00niK MaB OKpeMi BHMOTH IIOJ0 3anaciB (HaNpuKIal, He
JI03BOJISUIOCS OJpa3y BKIJIKOYATH 0 BUTPAT CyMy YLIHKH, IOTPiOHO Oyio uekaru peaiisauii abo
ciucanus 3anacy). ¥ cyuacHomy IIKY takux BUMOr Hemae: CyMa YLIHKH 3a1aciB OTPAIUISLE 10
TIOJaTKOBHX BUTPAT y MEPIOAL YLIHKH, 3riIHO 3 OyXOOIIKOM, I HE KOPUIYETCS [IPH PO3PAXYHKY
ob’exra omoxarkysaHHs. lle MATBEp/DKYe MNPAKTHKA: MOJATKOBI OPraHM 3a3HAYaOTh, IO
BIJMIOBITHUX PI3HUIb Ul KOPUTYBaHHs (DiHPE3yabTaTy Ha CyMy YIIIHKH YM JOOLIHKU 3araciB
He mependadeHo — OTKe, 6yXFaHTepCBK1 paBuiIa TOBHICTIO BU3HAYAKOTH ONOJATKOBYBAaHUIA
npuOyTOK BiJl TaKUX omnepariil. BaximBo, 1m0 11e CTOCy€eThCs JUIE IJIATHUKIB, SIKI 3000B’s13aHi
KOpUryBaTH (iHpe3yssTar (KoMraHii 3 10xonoM noxax 40 MiH. rpH.). JUis MEHIINX IUIaTHUKIB
noAaTKy (IHPE3yNIbTar i Tak A0PIBHIOE 00’ €KTY ONMOJATKYBAaHHs 0€3 XOIHUX KOPHIYBaHb.

IIpore neBHi OAATKOBI HIOAHCH LI0/I0 3aI1ACiB BCE XK ICHY0Th. Hanpukiia, npu iHBeHTapu3awii
Moxe OyTH BUSIBIIEHO HECTaul UM IICyBaHHs MaTepiaiiB. BapTicTh HecTaul CIUCY€ThCs Ha BUTPATH
(abo Ha BMHHHUX 0CI0) y Oyx00uiky. Jlinst moxarky Ha HprOyTOK List CyMa TEX 3MEHILY€E NPUOYTOK
(mpsiMOi 3a00pOHH HeMae), alle SKIIO BHHHHUX 0c16 HE BCTAHOBJICHO, MOJATKOBI 1HCIIEKTOPH
MOXYTh PO3LIHIOBATH HAJJHOPMOBI BTPATH K HE OB’ s3aHi1 3 TOCIAISIIBHICTIO, @ OT)KE, PU3UKOBAHO
JUIL BKJIIOYEHHS 710 BHUTpar. Ilpsmux HOpM HKY Ha II0 TeMy HEMae, aje 3aCTOCOBYETHCS
3arajibHAN IPUHLIKIL: BUTPATH MaroTh OyTH MOB’sI3aHI 3 OTPUMaHHsM 10xo1y. OTike, OyiBelbHIM
IIPUEMCTBAM BaXIINBO JOKYMECHTAIBHO OOIPYHTOBYBATH CIIMCAHHS 31IICOBAHMX Y1 BTPAYCHUX
3aacis (aKTH CIIMCAHHSI, BACHOBKH I1PO HENPUIATHICTb TOLLO), {00 3aXMCTUTH [IPABO HA BUTPATH.

Takox notpidHO BpaxoByBatu BB MC®3 15 Ha mogatkoBuil mpuOyTOK OyiBEIbHUKIB, K1
3B1Ty10TI> 3a MC®3. SIk 3a3Hauanocs, IFRS mosxe mpusBecTH 10 611b111 pAHHBOTO BU3HAHHS IOXO/IIB
1 BUTpAT 3a JI0BIOCTPOKOBUMHU koHTpakTamu. [IKY 103BOIsIE BUKOPHCTOBYBATH ¢binpe3ynbrar 3a
MC®3, Tomy, HanpuKIaz, BEIMKUI 3a0yJOBHUK, 1O [EPEHIIOB HA MDKHAPO/HI CTaHapTH, Oyxre
IUIATHTH [IOAATOK Ha MPUOYTOK «I10 Mipi OYAIBHALTBAY (SKILO JOXOAM BU3HAIOTHCS IOCTYIIOBO)
[5; 6; 9]. Haromicts ananoriunuii 3a0ynosruk Ha I1(C)BO Moxe 10 3aBepiucHHs Oy/IBHULTBA HE
B1J:106pa>1<am npuOyTOK i, BIANOBIHO, HE CIUIa1yBaTH M0AATOK. LIst BIAMIHHICT — HACII 10K PI3HALI
CTAH/IApTIB, @ HE CIELIAIbHUX MOAATKOBUX HOpM. OTxe, Kiacudikaiis 3anacis (KOHTPaKTHUI
aKTHB VS He3aBepIlIeHe BUPOOHHUIITBO) OMOCEPEIKOBAHO BILIMBAE 1 HA MOJATKOBI IIATEXi, yepe3
3MiHY 4acy BU3HAaHHS IPUOYTKY.

Hroxue y3arajabHEHO OCHOBHI Bi,[[MiHHOCTi y miaxonax o kiacudikarii BUpOOHHUYUX 3armacis
y OyniBenbHiN ramysi, MOPIBHIOIYH 13 3arajbHAM TPAKTyBAaHHAM, IPUTAMAaHHUM OUIBLIOCTI
MiaIpueMCTB (auB. Tabmd. 1).

Ne 7-8 (332-333). 2025

Tabmunis 1
Crnenudiuni pucH kinacudikaiii BUpoOHMUYNX 3anaciB y Oy/liBeNbHiN raty3i, HOPIBHIOIOUU
13 3arajilbHUM TPAKTyBaHHAM

AcrmiexT

3aranpHui migxig 1o kiacudikarii
3amacis

Cnenudika knacugikaiii 3anacis
y OyJIiBHUIITB1

3arraciB

OcHoBHI Kareropii

J10 OCHOBHUX KaTeropii 3amacis
HaJexaTh: CUPOBHHA 1 MaTepiany,
JIOTIOMDXHI MaTepiaiy, NajauBo,
3aIracHl YacTHHH, MILITI, KyTOBaH1
HarniB a6pm<am HesaBepmeHe
BUPOOHULTBO, TOTOBA IPOIYKIIIS,
TOBapH. YCi BOHU KJIaCI/I(bleIOTBCH
3rigHo 3 [lnanom paxynkis (knac 2)
Ta MOro cyOpaxyHKaMH.

Y OymiBHUIITBI Ji€ aHAJIOTIYHA
CTPYKTYpa, aJie BHOKPEMITIOIOTHCS
6 TMIBEJIbHI MaTepianu (cyOpax.

205). 3Ha4Hy 4acTKy CTaHOBJISATH
BUTpATH Ha  He3aBepIleHe
OyJIBHMLTBO, TOAi K TIOTOBA
IPOIYKIIisl 3a3BUYail BiACYTHSA —
3aBepIIcHI poOOTH TIePeaarOThCs
3aMOBHHUKY OJIpa3y.
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~ |H3B — kmouoBa crarra. 3a
Bxutouae Butpatn Ha mnpoaykuito [ MC®D3 wyacto BimoOpakaeTbes
He3sasepuiene Ha TIPOMDKHHX CTaAlsdX; MICJA | IK KOHTPAakTHUM akTuB. ['oTOBa
BUPOOHHUIITBO 3aBEpILEHHS MEPEXOIUTh y TOTOBY | IPOAYKIIA, SK TMpaBWIoO, He
MPOIYKUIO. dbopMyeTbCs — pe3ynbTaT pooiT

31A€ThCS OZIpa3sy.
M - MIIII — dyacTuHa 3amaciB, SKIIO Jacto BHKOPHCTOBYIOTECA.
WIOWIHHI T | popin  uxopucranns <1 poKy. OO6mik — sk 3amacu abo MHMA.
WBAAKOSHOWYBAHI | Chyeviorpes — mpn  Baawi B JlomaTtkoBO  MOALIAIOTECS — HA
npeaMeTH ( IT) eKCIIyaTalliio 00O0pOTHI i CIIMCyBaH1 IHBEHTAapHI1

IpeAMETH.

) ) ] ) Buokpemmorotbes  OyfiBeNbHI
bynienbHi [ Marepiayiu oO/IIKOBYIOTBCS 3araJIbHO | MaTepiaii  — Ha CyOpaxyHKy
Mmarepianu Ta iHmi | — Ha paxyHky 201, 6e3 ramyszesoro | 205. Lle cnporurye 061K BeIUKOi
Mmarepianu MOJUTY HOMEHKJIaTypH ~MaTepiaiiB, 10

BXOJIATh Y BApPTICTh 00'€KTA.
| Inpoxo BUKOPHUCTOBYIOTBHCS.
Mo326a1aHCOBI 3actocoByloThess Ui ToBapiB [ OOdiK MaTepianiB  3aMOBHUKA,
sarach Ha  30epiranHi,  JaBaJbHULBKOI | 00JaJHAHHSA JI0 MOHTaXy — Yepe3
CHPOBHHH, KOMICIi. 1103a0aJ1aHCOB] paxyHKH (Harmp.
022).
AHATTHYHIH 06K 3a  ckiagamu, | migpo3aiiamu, [3a  00’ekramu 6y,£[6iBHHHTBa,
i KOHTPOJTH MarepiajgbHO BIJMOBIIAILHUMH | IPOEKTaMU, MICISIMU 30epiraHHs
0co0aMH. Ta BUJaMH POOIT.
- BaxmuBa poms IIJIB 198.5,
Brius Ha ) ESJSI}II/I?E::CHHa }(Ii)alH g%’nggfy'nﬂ%mi MiHiMaJIBHOII?U 0a3u, a TakKox
MONATKOBHIL OOMIK | oo FFpey pesy : 0COOJIMBOCTEH BU3HAHHSA JI0XOY
A . (MC®3 15 vs I1(C)BO 18).

IDicepeno: cknadeno asmopamu 3a mamepianramu [3; 4, 5; 7; 8]

BucnoBku. Knacudikamis BUpoOHMUYMX 3amaciB y OyIIBHUUTBI Ma€ SK CHUIbHI PUCH 13
3arajJbHOMPUIHSTOIO, TaK 1 CYyTTEBI 0COOIMBOCTI, 3yMOBJIEH1 cielU(PiKOIO Oy11BEIBHOT J1SIbHOCTI.
[To-nepmie, HopmaTHBHI BUMOTH yKpaiHchkoro Oyxo6miky (HII(C)BO 9) 3abe3neuyiorh €quHy
OCHOBY KjacHu(]iKallii: 3armacu NoJUISIIOTHCS Ha YITKO BU3HAUEHI IPyNH (MaTepiaiu, He3aBeplleHe
TOLLO), IpUYOMY 7S Oy/IiBEJIbHUX MaTepialiiB epeadadeHnii OKpeMuil cyOpaxyHOK.

MC®3 HaromicTh HE MPUB’A3YIOTh KJIACH(IKaIII0 10 KOPCTKOTO IMEpeiKy — KOMIaHis cama
BUpIIIYE, SIK JAETaNi3yBaTy 3arnacu y (piH3BITHOCTI, BUXOASUU 3 cyTTeBOCTI. [lo-apyre, y mexax
Oy1BEbHUX MIITPUEMCTB 3al1acH JOJAaTKOBO KJIAaCH(PIKYIOThCS 3a TPOEKTaAMHU, MICIISIMU 30epiranHs
Ta BUKOPUCTAHHS — I1€ B1100pa)ka€ MPaKkTUKY YNPaBIIHCHKOTO 00Ky OyIIBHUIITBA, 1€ KOHTPOIIb
3MIMUCHIOETHCS TI0 KOXKHOMY 00’ eKkTy. [To-TpeTe, OymiBenbHa rajry3b 4acTo onepye mo3adanaHCOBUMHA
3arnacaMu (oOyagHaHHS 1 MaTepiajal 3aMOBHMKA) — OOJIK BHUIUISE iX OKpeMO, Ha BIAMIHY BiJ
OaraTbOX 1HIIMX Tajy3eil, Ae nmoaioH1 onepauii piakicHi. [lo-ueTBepre, 3 MO Ay ONOJATKYBaHHS,
kjacudikallis BIUIMBA€E MEepeBaXHO uepe3 OyxoOmik: npu BukopuctanHi MCO3 y 3a0ynoBHUKa
MO’K€ BUHMKHYTHU paHHiN npuOyTOK 1, BIANOBIIHO, moAaTok, ToAl Ak 3a I1(C)bO ononarkyBaHHs
BIITEPMIHOBYETHCS JI0 3aBepieHHs poOiT. Bogrowac npaswna [1JIB (HapaxyBaHHS mOIaTKOBUX
3000B’sA3aHb MPU HETOCIOIAPCHKOMY BUKOPHCTAaHHI 3amaciB, MiHIMajbHa 0a3a OMOJaTKyBaHHS)
OJTHAKOBO 3aCTOCOBHI Y Oymb-siKii cdepi, ane OyIiBeIbHUKN YacCTIIIe MOTPAIUIAIOThH y BiMOBIIHI
cuTyalii (BUKOpPHUCTaHHS MarepialiB y BIacHOMY OyIiBHHUIITBI, epeaada BiJ 3aMoBHHKa). [lo-
II’sITe, aHaIl3 HayKOBUX JKEPEN MOKa3ye, 110 JUIsl OyIBHULITBA PEKOMEHAY€EThCSI OaraToBUMipHa
KiIacudikalisi 3amaciB — 3 ypaxyBaHHSM MICIls, IPU3HAYCHHSI, BIACHOCTI — 100 3abe3meunTu
MPO30pPIiCTh OO0JIKY Ta €()EeKTUBHUM BHYTPIIIHIA KOHTPOJIb. Y MPAKTHYHOMY 3aCTOCYBaHHI L€
O3HAya€ JEeTalbHIMNNA aHATITUYHUN OOJIK 1 THYYKICTh Y BEJCHHI paxyHKiB (OyXxrairep Moxe
anantyBaru [1naH paxyHkiB mijg notpedu OyaiBeIbHOr0 BUPOOHUIITBA, HE MOPYIIYIOUH TP IILOMY
BHMOT CTaHIapTIB).

BbyniBenbHa ranmy3p BUPI3HAETHCS BUCOKOIO MaTEepPiajIOMICTKICTIO 1 MPOEKTHOK OpraHi3alli€ro
pobiT, ToMy Kiacudikaiisi BHUPOOHMYMX 3amaciB y OyIIBHUITBI OiIbIN JeTami3oBaHa Ta
opleHTOBaHa Ha 00’ ekT. Bona Bkitouae crienniuHi kareropii (OyaiBenbH1 MaTepiaiu, 001a HaHHS
710 BCTaHOBJIEHHSI, TUMYACOBI1 3amacH), MOCUJIEHY POJib HE3aBEPIICHOTO BUPOOHUIITBA, a TAKOXK
1mo3abanaHcoBl TPymu. Y TOM K€ 4Yac OCHOBHI NMPHUHIMIIA — TaKi SK BIJHECEHHS 3amaciB 0
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3a0e3nedyoun CITIBCTABHICTD (I)lHaHCOBOI 3BITHOCTI pi3HUX nignpuemcts. [IpaBuibhe pOByMlHHH
KX BIAMIHHOCTEH J0moMarae Oyxranrepam i MeHe/kepam OyAiBesIbHUX (IpM OpraHizyBaTH 00K
ONTUMAJILHO, TOTPUMYIOUHCH CTAHJAPTIB 1 OTPUMYIOUM KOPHCHY YIPABIIHCHKY 1H(opMaIiito.
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Anomauia. Memorw 00cniodxcenHs € OYIHIOBAHHA PIBHA KOHKYPEHMOCHPOMONCHOCMI NPOGIOHUX MYPUCIMUYHUX OecmuHayill
CepeoszemHomop s wiiaxom 8UAGIEHHS CRITbHUX XAPAKMEPUCTUK | 8IOMIHHOCMel Midc Humu. Memoouka 0ocniodcenns 6asyemovcs
Ha 3aCMOCY8AHHI KIACMEPHO20 AHANIZY, MeMOOY ePYNYBANH, W0 00380IAE 00 EKMUBHO 32pYyNYy6amu decmunayii 3a nodionicmio
IHOUKAMOPI8 KOHKYPEHMOCNPOMOICHOCHI. Y pe3ynbmami 6UselieHo KiIbKa YIMKO OKPeCleHux Kiacmepié Oecmunayiti, ujo
Maomo pizHUll piseHb PO3GUMKY MYpUCmMuunol inpacmpykmypu, npueadiusocmi ma ekonomiunoi egpekmuenocmi. Ipaxmuuna
HAYYWICMb O0CTIONCEHHA NONASAE Y MONCIUBOCI BUKOPUCTIANHA OMPUMAHUX BUCHOBKIG Ol CMpame2iuno2o NiaHy8aHHsl,
B800CKOHAIEHHA MAPKEMUH208UX NIOX00i68 I NOCULEHHA NO3UYIli 0eCIUHAYIll Ha C8IMOBOMY MYPUCTIUYHOMY DUHKY.

Knrwuogi cnosa: knacmepnuii ananis, KOHKYPeHmMOCHPOMOXCHICMb, mypucmuuna oecmunayis, CepedzemHomop’e, dendozpama,
mypucmuuna ingppacmpyxmypa, yinosa noaimuka, 6esnexa 8i0nOYUHKY.
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Abstract. The purpose of the study is a comprehensive assessment of the level of competitiveness of the leading tourist destinations
of the Mediterranean region by identifying common features, systemic characteristics and key differences between them. The
relevance of the work is due to the growing competition in the global tourism market, the need to increase the efficiency of
management decisions and strategic planning of regional tourism development. The main focus is on identifying intra-regional
disparities, assessing qualitative and quantitative indicators of development, analyzing structural factors and factors that influence
the formation of tourist demand. The methodological basis of the study is based on the application of cluster analysis - a modern
statistical method that allows you to objectively group destinations by a set of competitiveness indicators, including infrastructure
provision, quality of service, level of tourist attractiveness, safety indicators, economic efficiency of the industry, degree of innovation,
orientation towards sustainability and environmental responsibility. As a result, a number of clusters of tourist destinations with a
similar development structure were identified, which differ significantly in strategic management models, flexibility of adaptation
to changes in market conditions, level of diversification of the tourist product, and orientation towards different categories of
tourists. Both stable leaders of the tourist market and territories with unused or partially realized potential were identified. The
practical significance of the results lies in the possibility of their further use by state authorities, regional tourism management
structures, business and investors to develop effective development strategies, target positioning of destinations, and increase their
attractiveness and competitive advantages in the long term.

Keywords: cluster analysis, competitiveness, tourist destination, Mediterranean, dendrogram, tourist infrastructure, pricing policy,
holiday safety.

JEL Classification: C040; O110; 2320

HocTranoBka npodiaemu. OIiHIOBaHHS KOHKYPEHTOCIPOMOKHOCTI TYPUCTUYHHX JI€CTHHALIN
CEPE3eMHOMOPCHKOTO PET1I0HY CTHKAETHCS 3 MPOOIEMOI0 BUCOKOT CKIIQHOCTI Ta HCOI[HOpiIIHOCTi
TYPUCTHYHOTO CEPEIOBHUINA, WO YCKIAAHIOE YOPMYBaHHs O0'€KTHBHOI aHANITHYHOI KapTHHH.
PGFIOH BI/Ip13H$I€TI)C$I lHTeHCI/IBHICTIO Ml)KHapOI[HI/IX TypI/ICTI/I‘-IHI/IX HOTOKIB pO3MalTTS'IM
TYPUCTHYHOT MPOTIO3UIIiT Ta TICHOK €KOHOMIYHOIO B3a€MO3aJICXKHICTIO KpaTH.

Y TakuxX yMOBaX BHHHKA€ I0Tpeda y BUKOPHCTAaHHI METOIIB, 3/laTHUX BUSBIIATH CTPYKTYpHI
SaKOHOMlpHOCTl y MaCI/IBl CTAaTUCTUYHUX HOKa3HI/IK1B OI[HI/IM 13 HaI/I61JIBIH e(beKTI/IBHI/IX
1HCprMeHTlB AL UBOTO € KIIACTePHUH aHasi3, SKW Haga€ 3MOTY TpyIyBaTd TYpPUCTUYHI
I[eCTI/IHaL[ll 3a CXO)KICTIO KIITFOYOBUX KOHKprHTHI/IX XapaKTepI/ICTI/IK — TaKux MK OGCSIFPI
TYPUCTUYHUX MPUOYTTIB, TYPUCTHUHI IOXO/IU, PIBEHb O€3MEKH, SIKICTh IHYPACTPYKTYPH Ta IHICKC
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npuabnuBocti. Came Kiactepusauis A03BOJs€ PO3pOOIATH JU(EPCHIIHOBaHI MIAXOAM IO
YIPaBIIHHI: KPaiHK 3 NIOAI0HMMH KOHKYPEHTHUMH [IepeBaramMu, siki MOXyTb (pOpMyBaTH CIIIbHI
TYPUCTUYHI IPOAYKTH, TOAL SIK YYACHUKHU 3 YHIKAJIbHUM MO3MILIOHYBAaHHIM — IICHIIIOBATH CBOIO
crieniajizariio.

AHAJIi30CTAHHIX 10C/TiIKeHb imyOiTiKamiii. ITpoGemi oLiHIOBAHHS KOHKY PEHTOCIIPOMOKHOCTI
TYPUCTHYHHUX JICCTUHALIN y PI3HUX PEeriOHax IHAYCTPIl BIANOYMHKY BCEOIMHO PO3MIAIAIOTH Ta
JOCIIDKYHOTh PISHUMH METO/IaMH sIK 3apyODKHI, Tak 1 Birun3HsiHi BueHi. Tax, K. [inry mixkpeciioe,
mo «Knacrepunii aHami3 € KPeaTHBHHM MiAXOAOM JO aHaJli3y KOHKYPEHTOCIPOMOXHOCTI Ta
(popMyBaHHH IMIZKY KpAiHH | MOYKE Oy TH KITIOYOBUM IHCTPYMEHTOM JUISl peati3aiii MapKeTHHIOBHX
CTpaTeriii I[eCTI/IHaLlll» [7,c.19].

M. Tomes-Bera, owiHIO€ KOHKYPEHTOCIPOMOKHICTE TYPUCTHYHHX HANPAMKIB Y IIOOATBHOMY
MacmTabi 3a 10MOMOTOK0 KIaCTEPHOTO aHaIi3y, 00 OTpUMATH OXHOPIHI rpymH KpaiH [8, ¢. 2].

L. JleGenes, nociuipkyroun Npouecy Kiactepusauii TypucTniHux cyo’ekris y €C, 3asHavae,
IO Pe3yJIbTaTOM HPOLECY € «HmBnmeHHH KOHKYPEHTOCIIPOMOXHOCTI 3aBJSIKM BCTAHOBJICHHIO 1
3MILHEHHIO MEPEeXi CTIHKUX JUTOBHUX 3aB’sI3KIB MK yYaCHUKAaMU KiacTepa i OuIbIl e(heKTUBHOMY
BUKOpHCTaHHIO pecypcis» [1, c. 182].

JI. Marsiituyk, 3a3Haqae, mo «/lieBUM iHCTPYMEHTOM ITiIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
IHIyCTPIi TOCTHHHOCTI € KIIACTePHI yTBOPeHHs» [2, ¢. 12].

b. Mistok Ta 1O. Muporos, aHAJI3yI0YM HANpPsIMKHU MiABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI
TYPUCTUYHUX JI€CTHHAIll 3BepTaioTh yBary Ha Te, 1o «KiactepHi MeTroan BU3HAYCHHS
KOHKYPEHTOCIIPOMO)KHOCTI MalOTh MEPCIEKTUBY B MAPKETUHTOBOMY JTOCIIIKEHHI TYpUCTHYHOI
chepm» [4, c. 53].

BinoxpemiieHHsl HeBHpillIeHNX paHille YacTHH 3arajibHOi mpodiaemu. Ilonpn BU3HAHHS
e(peKTUBHOCTI KJIACTEPHOIO aHANI3y K METOAY AIarHOCTHKH, J0CI HELOCTaTHbO PO3POOICHO
METOZIOJIOTT4HI MIIXOH 10 NPAKTHIHOTO 3aCTOCY BAHHS pe3yJIBTaT1B Kiactepusauii y popmyBaHHi
peAIBbHUX CTPATErii PO3BUTKY TYPUCTHYHMX ACCTHHALIM. 3alMIIA€ThCS BIAKPUTHM MHUTaHHS,
SIK CaMe IHTErpyBaTH pe3y/bTaTi KIACTEePHOro aHalli3y y HPOLEC CTPAaTeriyHoro IIaHyBaHHs Ha
MDKJIEp’KaBHOMY Ta HaI_IIOHaJ'IBHOMy PIBHSIX 3 ypaxyBaHHSM HOTITHIHHX, COLiaTbHO-CKOHOMITHHX
Ta KyJIbTYPHUX BIAMIHHOCTEH KpaiH perioHy. To0rto BHHHKaE HOTpe6a y norHOICHOMY
BUKOPHCTAaHHI KJIACTEPHOTO aHajli3y sK He JMIIE JIarHOCTHYHOIrO, ajie i CTpaTerlqﬂoro
IHCTPYMEHTY MIJIBULICHHS KOHKYPEHTOCIIPOMOXXHOCTI CEPEI3eMHOMOPCHKHX ASCTHHALIIH.

Mera pocuikeHHsl. MeTOKO CTATTI € BU3HAYCHHSI PIBHS KOHKYPEHTOCIIPOMOXXHOCTI POBIAHUX
TYPUCTHYHUX AecTHHAL Cepea3eMHOMOp st METOZOM KIIACTEPHOIO aHali3y.

OcHoBHuii Mmarepiain. Cepen MeTONIB BHU3HAUYEHHS PIBHA KOHKYPEHTOCIIPOMOXHOCTI
TYPUCTUYHUX JecThHauiii Cepen3eMHOMOpP’st BUKOPUCTOBYEThCS KIACTEPHMH aHalli3, IO €
MOTYXHUM CTaTUCTUYHHUM IHCTPYMEHTOM, SIKMH JI03BOJISIE BUSIBUTH NMPUXOBaHI 3aKOHOMIPHOCTI
Ta CTPYKTYPU B J@HHX, OO’€KTMUBHO TPYIYHOYM TYPHCTHYHI JECTHHALI 3a MOAIOHICTIO iX
KOHKYPCHTHHX XapaKTCPUCTHK — TaKUX K OOCATH MDKHAPOXHOIO TYPIOTOKY, NOXOAM Bil
Typu3My, piBeHb O€3leKH, SIKICTb IHPPACTPYKTYypH Ta IHICKC TYPHUCTHYHOI pUBaOIMBOCTI.
OcobmnuBYy HIHHICT Ieii MiaXix Ma€e 11 periony Cepea3eMHOMOp s, KU BUPI3HAETECS BHCOKOKO
LUIBHICTIO TYPUCTHYHKUX MOTOKIB, PI3HOMAHITHICTIO MPOIO3KLIT Ta B3a€MO3AJICKHICTIO KpaiH. ¥
LIBOMY KOHTEKCTI I(J'IaCTepI/BaLII}I JI03BOJISIE HE JIMILIE BUAUIMTA IPYNH ASCTHHALIN i3 NOMIOHUM
npodizieM PO3BUTKY, ajie it chopMyBaTH OPIEHTHPH JIsl CTPATETTYHOTO [TAHYBAHHS, MIKIEPKaBHOI
Koomepauii, OpeHAMHIY Ta KOHKYPEHTHOI creniamizanii. Tak, KpaiHH 3 OAHAKOBUMH CHIBHUMH
CTOPOHAMH MOXYTb PO3POOIATH CHUIBHI TYPUCTHYHI IPOAYKTH, TOAL 5K Ti, IO 3HAXOMSATHCS y
PI3HUX KJacTepax, KOHLEHTPYBATHCS Ha MO3ULIOHYBAaHHI yHIKAIbHUX nepesar. Tomy kiacrepruii
aHajli3 CTa€e HEe MPOCTO IHCTPYMCHTOM MIarHOCTUKH, a OCHOBOIN JUIsl NIPHUHATTS e()EKTHBHUX
YIPaBIIHCHKHX pileHs y chepi typusmy [1, c. 182].

Knacrepuuii aHasi3 KOHKYpPEHTOCIIPOMOXKHOCTI TYPUCTUYHUX AecTuHaliil CepeazeMHOMOp s
MIPOBEIEMO, 3TPYIyBaBILH iX 32 TAKUMHU Moka3HUKaMu 2024 poky (y 6anax):

Petitunr 6e3neku (3a mkanowo WEF).
SIKicTb TYypUCTHYHOT IH(PACTPYKTYPH.
PiBeHb LIH HA TyPUCTUYHI IOCIYTH.
JloCTyIHICTb aBlanepeBeseHL
Exonoriyna cTifKiCTb.

SIKICTD TUISIKIB.

KynerypHi arpakiiii.

Pe3yJ'ILTaTI/I KJIACTEPHOTO aHai3y MPOBiIHUX AecTUHAL Cepen3eMHOMOp’ sl uepe3 CTaTUCTUYHI
MTOKa3HUKH MIPEICTABICHO Ha pUCYHKax 1, 2, 3.

NNk LD —
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KJ'IaCTep 1: 3axigHOEBpONEHCHKI TypI/ICTI/I‘IHi ninepu (Icnanis, CDpaHI_IiSI ITanis) xapakrepusy-
0ThCsI HAWBHILMMHU TIOKA3HUKaMK TyPUCTUYHOI aKTHBHOCTI, PO3BMHCHOI IHPPacTpyKTypH, Oe3rie-
KM, aBlaliifHOi JOCTYMHOCTI Ta KyJIbTYpHOTo Oararctsa (y 6anax)
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Puc. 1. Knacrep 1 (®panuis, Icnanis, Itanis)

JDicepeno: cknadeno asmopom 3a mamepiaramu [11, 12]

CruIbHIMH KOHKYPEHTHHMH [IePEeBaraMu 3aX1HHOEBPOICHCHKOrO KJIacTepa € He JIUIIE CTablIbHO
BUCOKI TYyPHCTHYHI [OXOAM Ta 3Ha4YHA KUIbKICTH NMPUOYIMX TYPHCTIB, ajle W HaJA3BHYANHO
possuHeHa iHdpacTpykTypa (7,3 06aim), siKa OXOILIIOE SIKICHI TPAHCHOPTHI MEPEXi, IINPOKHi
CIICKTP TOTEJIBHUX 1 CEPBICHUX IOCIYT, a TAaKOXK IOTYXHY LudpoBy minrpumky. HaiiBuiimii
piBeHb aBialiiHOi J0oCTymHOCTI (8,2 0anu), mo 3a0e3MeuyeThCsl YUCICHHUMH MIXXHAPOIHUMU
aeporopTaMu Ta JIOYKOCT-CIOTyYCHHIMHU, POOUTB L{i JECTUHALLT JICTKO JOCSKHUMH JUIsl TYPHCTIB
3 ycporo ceity. Ocobiusy HpI/IBa6J'II/IB1CTB perioHy (opMyrOTh BHAATHI KyIBTYyPHI HaJOaHHS —
ICTOpUYHI MMaM’ITKU, My3ei CBITOBOIO piBHS, Oarara racTpoOHOMIYHA CHAJIIUHA, YWCIIEHHI
dbectuBani Ta mofii (9,1 Oana).

Brim, ciig BpaxoByBaTH, 110 BiTHOCHO BUCOKI IIIHA Ha TYPUCTUYHI mociyTH (4,3 6aia) BlnacTuBi
OLTBIIIOCTI KpaiH KJlacTepa Ta MOXKYTh CTaTH 0ap'epoM ISl OKPEMHX KaTeTropii TypUCTIB, 30KpeMa
MOJIOZI, OFOIPKETHUX MaHJIPIBHUKIB a00 MPEACTAaBHUKIB KpaiH 13 HIKYUM PIBHEM JOXOIB, IO
noTpeOye BIPOBADKEHHS OLIBIT THYYKOI I[IHOBOI TOJITHMKH Ta PO3BHUTKY AaJbTEPHATHBHUX
dbopmaris Typusmy [4, c. 53].

Knacrep 2: TypuCTHYHO aKTHUBHI IeCTHHAIIT 13 3MimanuMu nokasHukamu (I'perist, Typedunna,
Xopgaris, Kinp) € KOHKypeHTOCITPOMOXKHUMH 3 aKIICHTOM Ha TULSHKHHUHN BiIMOYWHOK, TTOMIpPHHUI
piBeHb O€3TEKH Ta IIiH.

[TepeBaramu kpain CximHoro CepemzeMHOMOpP’St Ta balkaHCHKOTO perioHy € HacamIiepes
BHCOKHUH TIPUPOIHUNA pEKpeariiHuil TOTeHIIial, 30Kpema MaJIbOBHUY1 y30€PEXOKs, YUCTI TUTHKL
(8,1 Gama) 3 GnakMTHUMH IPANOpPaMy Ta TEIUIMIl KIIMAT, 10 NPHBAOIIOE TYPUCTIB YIPOLOBXK
TPHUBAJIOrO ce30Hy. OIHIEIO 3 KIIFOYOBHX KOHKYPEHTHHX IIEPEBAr € BIAHOCHA JOCTYIHICTD — SIK Y
BapTOCTI POKUBAHHSL, TAK 1y LIHOBIH NIPHBAOIMBOCTI TyPHCTHYHUX MOCIYT 3arajioM, IO POOHTH
PErioH NOMY/ISPHAM Cepe]l MAHAPIBHHKIB i3 cepeaHim OiomkeroM. Typuctuina 1H(1)paCpr1<Typa
TYT niepeOyBae Ha MPUIHATHOMY PiBHI: (PYHKIIOHYIOTh Cy4acHi TOTel, PO3BUBAIOTHCS JIOKAJIbHI
MepeBe3eHHs, a TYPUCTHYHE OOCIyrOBYBaHHS JIEMOHCTpPYE IOCTYHOBY IpodecioHamizalio
[9,c. 17].

Opnak, TmOpiBHIOIOYM 3 JifgepamMu kjaactepa 1  (3aXiIHOEBPONEHCHKUMH KpaiHaMH),
CIIOCTEPITA€ThCS BITHOCHO HIDKYMN PIBEHb TYPUCTHYHUX TPHOYTKIB Ta MEHII MacIITaOHMA
MOTIK 1HO3EMHUX TOCTeH. ABiariiiHa JOCTYIIHICTh Y PEriOHI 3aJUIIAEThCS MOCEpPenHbpor (6,9
0aiB) — KUIBKICTh MDDKHAPOJHUX aBiapelciB Ta 3pYUYHICTh JIOTICTUYHHUX CIIOJYyYEHb MOKH 1110 HE
JocsiTae piBHA MPOBIIHUX €Bporneichkux xabiB. Takok, xoua piBeHb Oe3neku (6,1 Ganu) 3aramom
NPHIHATHUH, OKpEMi KpaiHH PEriOHY CTHKAKOThCS 3 BUKJIMKAMH IOJITHYHOI CTabUIBHOCTI 4n
JIOKAJIbHUX PU3HKIB, 110 JCIIO CTPUMYE 3DOCTAHHS TyPUCTHYHOI IPHBAOIMBOCTI B OYaX OKPEMHUX
CErMEeHTIB MIKHAPOIHUX BIJBiAyBauiB. 3arajoM, perioH Ma€ 3HAYHUI MOTEHLIIal AJisl 3pOCTaHHS,
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0COOJIMBO 32 YMOBH MOJAJBIIOTO PO3BUTKY 1H(pacTpyKTypH (6,6 6aiiB), MiABUIIEHHS CEPBICHOT
SIKOCTI Ta aKTUBHOTO MTPOCYBAaHHS Ha MKHAPOIHOMY TypUCTUYHOMY PUHKY [3, c. 94].
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Puc. 2. Knacrep 2 (I'peuis, Typeuunna, Xopsaris, Kinp)
IDicepeno: ckradeno asmopom 3a mamepiaramu [11, 12]

Kiacrep 3: IliBHIYHOAdPUKAHCHKI AecTHHALIL, 10 po3BuBatoThes (E€runet, Tynic, Mapokko),
BII3HAYAIOTHCsl BIIHOCHO HU3bKMMH MOKa3HUKaMH TyPUCTUYHUX JIOXOAIB, ajle KOHKYPECHTHUMH
LiHAMH Ta [OTCHLIAIOM IUIDKHOTO BIANOYMHKY. [0 KIII0U0BHX IepeBar KpaiH LbOro Kiacrepa,
6e3nepet{Ho HaJIeXKaTh HA/3BMYAiHO NPUBAOJIMBI [l TYPHUCTIB LIHK 3.1 GaiiB), WO pOOHUTH
JACCTUHALT JOCTYITHUMH JUTS IIMPOKOTO KO BiJIBIyBadiB, 30KPEMa 3 KPAiH i3 CEPEAHIM | HU3BKHM
piBHeM noxoxis. Kpim TOro, 3Ha4HHMil MPUPOAHO-KIIMATHYHMN MOTCHIIAN, 30KpeMa HPOTLKHI
y30epexcksi, Terie Mope Ta TPUBAIMIA IUIKHUHA ce30H (6,9 OaiB), CTBOPIOIOTH NEPEAYMOBH
JUIs aKTMBHOIO PO3BHUTKY MacoBoro BianounHky. [Ipore Ha 3aBaji peanisauii uporo noreHuiany
CTAKOTh KiIbKA CYTTEBUX OOMEKCHb: 30KPEMa, MOPIBHAHO HU3bKNIA piBEHB be3nekn (5,1 baniB), 1o
3HIKY€ NPUBAOIMBICTD JUIsl TYPUCTIB 13 PO3BUHCHMUX KPAIH; HEJOCTATHBO PO3BUHEHA TyPUCTUYHA
in(pactpykrypa (5,5 Oais), Aka He 3aBK/H BIAMOBIIA€ CyYaCHUM BUMOTraM KOM(pOPTY Ta AKOCTi;

a Takok oOMe)xeHa aBialiiiHa AOCTYNHICTH (5,6 6aiiB), IO YCKIIAJHIOE JIOTICTUKY an6yTT$1
[2,c. 11].
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Puc. 3. Knacrep 3 (€runer, Tynic, Mapokko)
IDicepeno: cknadeno asmopom 3a mamepianamu [11, 12]
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Bonnouac, monpuHUHIIIHI BUKIMKY, KPATHU I[LOTOKJIACTEPAMAIOTh YiTKO OKPECIIEHI TEPCTIEKTHUBH.
Hacamnepen 1ie cipssMyBaHHs IHBECTHIIH y MiBUILEHHS O€3MeKH Ta CTablIbHOCTI, 1110 € 6a30BOIO
YMOBOIO JUIsl HAPOIIYBaHHS TYPUCTUYHHUX MOTOKIB. Y LEHTP1 yBard TaKOXK ONMUHSIOTHCS MPOEKTH
3 PO3BUTKY TPAHCIOPTHOI Ta TOTEIBHOI IHPPACTPYKTYpH, umprBBauil’ TYPUCTHYHHX CepBICIB 1
T ABUIIEHHS AKOCTI 00C/yroByBaHHs [7, €. 19]. 38 yMOBH KOMILICKCHOI peati3alii Takux KpoKiB,
i AeCTHHALT MOXYTb MOCTYIOBO 3MILHUTH CBOK) KOHKYPEHTOCHPOMOXHICTb Ha TYPUCTHYHIN
mai Cepesi3eMHOMOp’s1.

B pesymerari iepapxiunoi kmactepusauii (meron Bapna) mu cdopmysamu aeHIOrpamy
KOHIEHTPAii MPOBIAHMX TYPUCTHYHHX ICCTUHALIN CEpei3eMHOMOPCHKOTO perioHy (puc. 4).
Jlenorpama Bisyanisye pe3ymbTaTH i€papXidHOi KIacTepusauil TypUCTHYHHX JECTHHALIN,
IPYHTYIOYHCh Ha MOJIOHOCTI iX KOHKYPEHTHHMX XapaKTEPUCTHK, 30KpEeMa TaKUX MOKAa3HHKIB, SK
KUIBKICTh MIKHAPOJHHUX TYPUCTIB, 00CST TYPUCTHYHHX JJOXOAIB, IHACKC OC3MEKH Ta IHIIII PEJICBAHTHI
YMHHEKH. Lledl MeToj M03BOJIsE€ MOCHIIOBHO MOEIHYBATH KPAiHM Y KIaCTEPH, MOYMHAIOUH 3
HAHOIIBII CXOXKHX TMap, i3 ypaxyBaHHAM MiHIMalbHOI BIACTAaHI MK HUMH y 0araTroBUMIpHOMY
IPOCTOPI MOKA3HUKIB. BisyallbHa CTPYKTypa ACHAOTPAMU HAJA€ 3MOTY HPOCTEXKUTH, SIKi KpaiHU
MAIOTh CXOXKHi TyPUCTHYHHH HPOQLb 1 K (OPMYIOThCS OUIBLI KIACTEPH HA BHIIMX PIBHSX
iepapxii. Takuii MiaXi/ € LIHHUM IHCTPYMEHTOM JU/Isl BUSIBIICHHS CTPATETIYHUX TPYI ICCTHHALILH, SIKi
MAIOTh CITUTbHI PUCH Ta MOTEHIIHO MOAIOHI BUKIMKH 1 MOXKIIMBOCTI PO3BUTKY Ha TYPHCTHIHOMY
PHUHKY [S]. V KOHTEKCTI Cepe3eMHOMOPCHKOIO PErioHy, 1€ ASCTHHALII BOAHOYAC KOHKYPYHOTh
1 CHIBNPAIIOIOTh, JCHAOTPAMa JO3BOIE IIMOLIE 3PO3YMITH MPOCTOPOBY i (yHKIIOHATBHY
CTPYKTYpY TYPUCTUYHOI IPUBAOINBOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI.
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Puc. 4. Jleanorpama kiactepusaliii IpoBiTHIUX TYPUCTHUHUX JECTUHAIIII
CEPEen3eMHOMOPCHKOTO PETiIOHY

IDicepeno: cknadeno asmopom 3a mamepianamu [35, 6, 11]

Kiacrep 1: 3axifH0€BpONEHChHKI JiAepH TypU3My — JI0 LIbOI'O KiacTepa Hasesxkars [rais, [cnanis
Ta CDpaHLusI SKI yTBOPIOKOTH HANHOLIbII WIlIbHE 00’ €HAHHS HA JCHAOrPami, JEMOHCTPYIOUH
HaMBHUIIUI PIBEHb CXOXKOCTI 3a KIIOUOBMMHU TYPUCTHUYHUMH MOKa3HMKaMu. Itamis ta Icmanis
00’ eiHy 0TBCS NIPH BiacTadi = 1.0, notiM npueanyerses Ppanuis Ha piBHi ~ 1.5-2.0, w0 cBig4uTh
TIPO BHCOKY BHYTPIIIHIO CXOXICTb (IUB. pUC. 4)

Lli KpaiHu XapakTepu3yIOThCs HAI3BHYAHHO PO3BHHECHOK IH(PACTPYKTYPOH TOCTHHHOCTI,
CTAIUM LIOPIYHAM IPUPOCTOM MDKHAPOJHHUX TYPHCTHYHHMX IMOTOKIB, BUCOKMM PIBHEM JOXOMIB
BiJl TypU3My, a TaKOXX CTaOUIbHOIO BHYTPIH_IHBOIO Oesnekoro. TypucTHyHI AecTHHAUIT LBOTO
KJ1acTepa MaloTh CHJIBHUAN MIKHAPOTHUIHA 6peH;[, MOTYXHY MAPKETUHTOBY MiATPUMKY Ta PO3BUHYTY
TPAHCIIOPTHY JOCTYNHICTb. Came TOMy Uil K1acTep CIpaBeIMBO PO3IVISAAETECS SIK SPO
TYPHCTHYHOT KOHKYPEHTOCIPOMOXKHOCTI CEpe/I3EMHOMOPCEKOTO PEriOHY, 3a[aloui CTaHIapTH
PO3BHTKY 1 CIYT'YIOUM OPIEHTUPOM JUIS IHIIKX KpaiH [6, c. 6].

184



HAYKOBMI BICHUK ISSN 2409-9260 (Print) ISSN 2415-3869 (Online)
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

Knacrep 2: Cxigne Cepez[3eMHOMop’$1 Ta bankaHu, KimacTep OXOIUTIOE TakKi AECTUHAIII, SK
I'pewist, Kinp, Typeuunna ta Xopsaris, siKi 3rpyIlyBaInCs Ha OCHOBI CEPEAHBOI0 PIBHSI IOAIOHOCTI.
I'peuist — Typeuunta npu Biacrani ~ 1.7; Xopsaris — Kinp npu Bigcrani ~ 1.8. 3aranbHuii knacrep
opmyerbest mpu BizcTaHi ~ 3.0 (quB. puc. 4). Lleit kmacTep XapakTepU3y€eThCs OararorpaHHiCTIO
TYPUCTHYHOI MPONO3HULI: B IUISDKHOTO Ta MOPCHKOIO TypH3MY /O YHIKAJIbHUX KYJIBTYPHHX 1
NPUPOIHAX PECYPCIB, @ TAKOXK AKTUBHUX BUJIIB BiANOYHHKY. YIIPOIOBK OCTAHHBOTO ACCATHIITTS
Ui KpaiHW JEMOHCTPYIOTh CTIMKY MO3UTHBHY JMHAMIKy PO3BUTKY TyPHCTHYHOIO CEKTOpY,
AKTHBHO IHBECTYIOUH Y MonepH13au110 1H(PACTPYKTYpPH, NMPOCYBaHHS OpeHIy Ta MiABUILCHHS
sIKOCTI cepsicis. IIpoTe, nonpy BUCOKMI MOTEHLIAN 1 3pOCTAHHSI, BOHH 1I¢ HE JOCSIVIM TOrO PiBHA
cTaOLIBHOCTI Ta MaclTaliB BILIMBY, SIKi HpI/ITaMaHHl 3aX1IHO€BPOIEHCHKUM JIiIepaM TYpPHU3MY.
OpHax ueii KiacTep CTaHOBHTB IIEPCHICKTUBHUIA IPOCTIP KOHKYPEHTHOTO 3DOCTAHHL, 3 IOCTYIIOBHM
HAOMMKEHHSAM JI0 TYPUCTHYHOTO sJIpa periony [8, c. 6].

Knacrep 3: IliBHiuHOa(pukaHCBKI TypucTHuHi JectuHauii — Mapokko, €rumer i Tyhic
— (opmyroTh OKpeMy IpyIly, sika O0'€/JHY€TbCS Ha MIHIMAJbHIA BIACTaHI, IO CBIAYATH PO
BHCOKY CTyHIHB cx0KO0CTi MK HUMH. Hanpsmku 00’ €iHyIOTECS IPH BiACTaHi ~ 1,5, mo BKasye
Ha BHCOKHH CTYHiHb CXOXOCTi. Lli KpaiHHM IEMOHCTPYIOThH MOPIBHSHO OJHAKOBI TOKA3HHMKH
KOHKYPCHTOCTIPOMOXKHOCTI B TypH3Mi, 30KpeMa 3aBJSIKM OPIEHTALIl HA IUBDKHHH BIANOYNHOK,
ICTOPHKO-KYJIBTYPHY CITa/ILMHY Ta IPUBAOJIKBI KIIIMAaTH4HI yMOBH. BofHOYAC BOHY BUPI3HSIOTCS
BIZIHOCHO HI)XYMM PIBHEM PO3BUTKY TYPHCTHYHOI IHPPACTPYKTYPH, OOMEIKEHUMH IHBECTHLISMH
Y CepBIC Ta MEHIIMMHU TYPUCTHIHUMH J0XOJAMH, IOPIBHIOIOYH 3 €BPOMCHCHKIMHU KOHKYPEHTaMH.
3aIeKHICTD BiZl CE30HHOTO MOMMHUTY, BPA3NUBICTh [0 MONITHYHOI HECTAOLILHOCTI Ta MEHIIMIA
CTYNiHb LU(POBOT IHTErpaLlii y TYPHCTHYHI CEPBICH TAKOXK € CIUIBHUMH PUCAMH, 1O 3MILHIOIOTh
BHYTPILIHIO OXHOPIAHICTH Kiactepa. Y I[eH,Z[OI‘paMl (muB. puc. 4) BUAHO, WO LW Kiactep
NPUEAHYETBCS 10 IHIUMX JIMIIE Ha 3HAYHIN BijcTaHi (~11), 10 miAKpecioe icToTHI CprKTyle
€KOHOMIYHI Ta PUHKOBI BiMiHHOCTI [liBHIYHOT AQpHUKHU Bifl ceper3eMHOMOPCHKUX JI€CTUHALIIN
€pomnu [10, c. 263].

[HTeprperyioun saranbHy CTpyKTypy ACHAPOTPAMH, CITiJl 3BEPHYTH yBary Ha KIIIOYOBUIT MOMEHT
— TMOYATKOBE PO3Tally’KEHHsI, sIKe MOJLIsIE€ BCl JOCHIKyBaHl JecTUHALI] Ha Bl OCHOBHI T1JIKH.
Iepura rpyma (j1iBuii cerMeHT ACHAPOrpaMH) MPeICTABICHA MiBHIYHOA()PHKAHCHKIMHU KpaiHaMu
—Mapoxkxo, €runrom i Tynicom. [pyra, 3HaqHO Bl,[[OerMJ'IeHa BIJ{ IICPLLIO], BKJIKOYA€ €BPONCHCHKI
JepKaBU — SIK 3aXI/IHO-, TaK I MIBACHHOEBPOINEHCHKI. Takuii MO € He BHIAIKOBUM 1 YiTKO
BiZoOpakae (hyHIaMEHTalbHI PErioHalbHI, CKOHOMIYHI Ta CTPYKTYPHI BIAMIHHOCTI (AMB. puc.
4). 3aranom, IeHIorpama JI03BOJIsIE He JIMIIE Bi3yalli3yBaTH PIBEHb CXOKOCTI MK JI€CTUHALISAMH,
a Wl BU3HAYMTH CTPATETivHi HANPAMH JUI KOXHOTO KJIacTepa: Bill iHTerpauii B €BPONCHCHKHI
TYPUCTHYHUIA IPOCTIP — 10 peh)OPMYBAHHSI TYPUCTHYHOT MOTITHKH 3 METOFO 3aJTy YCHHS IHBECTHLIIH
Ta MiABUILEHHS I00aIbHOT MPUBaOIUBOCTI [6, c. 7].

BuchHoBku. Ortxe, no-nepiie, TYpUCTUUHA JECTUHALS CEPEI3eMHOMOPCHKOTO PErioHy MOXKe
BBAKATHCS KOHKYPEHTOCIPOMOXXHOIO JIHIIE 33 YMOBH 30aaHCOBAHOTO PO3BUTKY Ta BHCOKOI
e(eKTUBHOCTI yCIX 11 CKJIQJOBUX CCKTOplB — B TpaHCHOPTHOI 1H(QPACTPYKTYPH, TOTEIBHO-
PECTOPAHHOIO TOCIOAAPCTBA, CKCKYPCIHHUX MOCIYr 10 iH(opMmaliiiHOro cymposoay, 6e3nexu
Ta MICLEBOTO YIpPaBIiHHA. [HIIMMH CIIOBaMH, 3arajlbHa KOHKYPEHTOCIPOMOXKHICTD JICTHHALT
(bopMyeTbCs SIK pe3yibTaT CHHEPrii MK KOHKYPEHTHUMH I€peBaraMm OKPEMHX YYaCHHKIB
TYPUCTHYHOI IHAYCTPIi. UM CHIIbHIILI i KOHKypeHTHimi 11i cy0’ €KTH — TUM BUIIKM Oy/ie 3arajabHUi
piBCHB NPUBAOIMBOCTI i €pEKTHBHOCTI ASCTHHALIT HA TYPUCTHYHOMY PHHKY Cepel3eMHOMOp sl.

Io-pyre, OLiHKa KOHKYPEHTOCIPOMOXKHOCTI HE MOKE OyTH aO0CTPAKTHOKO UM BiAIPBAHOIO Bij
CTIPUIHATTS CAMHX CHIOXKHBAYIB TYPHCTHYHOTO MPOAYKTY — TypHCTiB. Came IXHi O4iKyBaHHS, Bpa-
JKCHHS Ta PIBCHB 3a/[0BOJICHOCTI BU3HAYAIOTH (DAKTHYHY NPUBAOIMBICTH MICLs K TYPHCTHYHOI
nectuHaii. ToMy KOHKYPEHTOCIPOMOXKHICTB CJTil PO3IVISAAATH HE JIMIIIE Yepe3 00’ eKTHBHI I0Ka3-
HUKH, aJie i Yyepe3 Npu3My cy0’eKTUBHOTO CIPHHHSTTS 3 60Ky OCHOBHOI LIIbOBOI ay/{TOPII.

Tlo- -TPETE, 3ICTABICHHS PIBHS KOHKYPEHTOCIPOMOXHOCTI MOMKJIMBE JIMIIE MK JCCTHHALISIMH
OfHOro THIy abo Kiacrepa — TOOTO THUMH, LIO OPIEHTOBAHI HA OJHAKOBHIl COLIAJIbHO-
zLeMorpa(pquI/m CErMEHT TypHCTlB MAJOTh CXOKI TEMATHYHI aKUCHTH (HAalPHKIAL, TIIAKHHMA,
KyJIbTYPHUH, TIAaCTPOHOMIYHMH Typu3M) 1 TNOpIBHSHHI YMOBM OpraHizauii BiIIOYMHKY. I_[e
3abe3neuye KOpCKTHlCTL aHaJli3y, JO3BOJISIE YHUKHYTH XHOHUX BHCHOBKIB 1 CIIpHUSA€ TOYHIMIIH
po3po0ui cTpareriii mABHUIICHHS NPUBAOINBOCTI ACCTHHALIT B yMOBaX III00aIbHOI KOHKYPEHLLII.

Hare ocImiKeHHs! € [I0YaTKOBOKO CHPOOO0 3aCTOCYBAHHS METOAY KJIACTEPHOTO aHaizy
JUISL BUSHAYCHHSI PIBHS KOHKYPEHTOCTIPOMOXKHOCTI TYPHCTHYHHX JecTHHALi CepenseMHOMOp s
Ta OXOILTIOE KpAiHU — I TyPUCTHYHOIO PUHKY. IlepcreKTHBOO MOAANbIIMX JOCHIKSHb
€ KOMIUIEKCHa Kiactepusalis ycix kpain CepeazeMHOMOp’s Ta OCTpiBHUX Tepurtopiil. Takox
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BBaXKAa€MO NIEPCIICKTUBHUM MOIINOJICHE BUBYCHHS MCTOAY HO6yI[OBI/I Ta3aCTOCYBaHHA ACHAOPIrpamM
JJI E€KOHOMIYHOTO aHaJ’IiSY CCPCA3CMHOMOPCHLKOI'O Ta 1HIIUX TYPUCTUYHUX PCT10HI1B.
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