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BCTYII

AKmyanvHicmos memu @unycknoi poéomu. Y cy4aCHOMY CBITI pPiBEHb PO3BUTKY
chepu TOCIYr € OJHAM 3 HAWBAXKIMBINIUX TOKA3HUKIB PO3BUTKY COIliabHO-
€KOHOMIYHOTO KOMIUIEKCY Oy/b-sKOi KpaiHu. PecTopaHHe rocrnofapcTBo 3aiiMae OJIHE 3
JTUPYIOYUX T0JIOKEHD Y chepl MOCTYT.

Ha crporomHimHiA J€Hb CIIOCTEPITa€ThCs AKTUBHUNM PO3BUTOK PECTOPAHHOTO
rocrojapcTBa, ajpke, BOHO 3adilae IHTEPECH MPAKTUYHO BCHOTO HACEICHHS (SK MICIEBHX
MELIKAHIIIB TaK 1 TYpUCTIB).

Pectopannuii 613HeC CyTTEBO BIJPI3HIETHCS BIJl IHIIKUX BUJIIB Oi3HECy. BiH nmoeanye
B c00l KyJIbTYpy Ta Tpadullli MEBHOTO pErioHy, MEXaHi3MH yHpaBIiHHA 1 JOCBIJ
MapKETOJIOT1B.

Crnig HaroJoCUTH Ha TOMY, IO PECTOpPAHHE TOCMOAAPCTBO BILIMBAE HA PO3BUTOK
BiAmoBigHOTO periony. Cdepa pecTopaHHoro 0i3HECY CIPHUSE PO3BUTKY B'I3HOTO TypHU3MY
y PErioH, 10, B CBOIO YEpry, CTBOPIOE YMOBH JUIsl KOMIUIEKCHOTO TEPHUTOPIaIbHOTO
PO3BUTKY uepe3 IIJABUIICHHS AUIOBOI aKTHMBHOCTI PErioHy Ta HOro 1HBECTHIIIMHOI
npuBabauBOCTi. TakoX, pecTropaHHE TOCHOAAPCTBO 3MIMCHIOE €KOHOMIYHI Ta COIliajbHI
GyHKIIi, CTBOPIOIOYM B Tady3l HOBI po0OYl MICIS, PO3MIUPIOIOYA TYPUCTCHKY
iHpPpaCTPyKTYpY 1 miABHIIYI0YH eDeKTUBHICTD T1 PpyHKITIOHYBaHHS [1].

dyHAaaMEHTalIbHI aCleKTH Cy4acHHUX (opM opraizalii 1 poOOTH y PECTOPAHHOMY
013Heci, PO3BUTKY PECTOPAHHOI CripaBu YKpaiHM 3HAWIUIA CBOE BITOOpaKEHHS y Mparsx
takux BueHHX, k. A.l. Ycina, T.Il. Kononenko, H.B. Ilomcrana, 1.B. XBsamina, O.JI.
[Banik, I'.b. MyniH, A.O. 3miii0oB Ta iH.

MeTa BHIIyCKHOI POOOTH - JOCHIIUTH TEOPETHYHI, METOJWYHI Ta MPUKIAJIHI
ACIIeKTH 3arovYaTKyBaHHS BJIACHOI CIipaBu y cepi pecTopaHHOTO Oi3HECY.

JI71st mocsATHEHHSI METH HaMU OyJTM BU3HAYCHI HACTYITHI 3A80AHHS.

1. Hapatu xapaktepucTuky Oi3Hec-17el 3amoyaTKyBaHHS BiIacHOI paBu y cdepi

pecTtopaHHOro Oi3HeCy.
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2. OxapakTtepu3yBaTd YMOBHM Oprasizaiii Ta 3I1IMCHEHHS MiAIPUEMHUILIBKOT
JISTTBHOCT1 B YKpaiHi.

3. OOrpyHTyBaHHS OpraHizaliiHO-IPaBOBOI (POPMU Ta CUCTEMH OMOAATKYBAHHS
HOBOCTBOPIOBAHOI'O O13HECY.

4. Hamatu XapakTepUCTHKY CTBOPIOBAHOTO TUTSIYOTO Kade.

5. IlpoananizyBaTu KOHKYPEHTHE cepeoBHIIE B cepl pecTtopaHHOTO Oi3HECY B
M. Oneca

6. CdhopmyBaTu CTapTOBHIA KamiTal HA CTBOPEHHS TUTSIYOTO Kade.

7. CopMyBaTu NOTOYHI BUTpPATH HA PYHKIIIOHYBAHHS JAUTSIYOTO Kade.

8. Crmporao3yBartu TpOIIOBUI MOTIK BiJ pearizamii MpoayKIIii Ta mociyr kade.

9. Hanmatu o1iHKY €KOHOMIYHOI €)EeKTUBHOCTI MIPOEKTY.

10. TlpoanamnizyBaTu MOKIIMBI PU3MKH Ta 3aXO/IIB 1010 X MIHIMI3aIlli.

00°’ckm 0ocnidxicenna — Tpoliec OOTPYHTYBAHHS JOIIIBLHOCTI CTBOPEHHS Kade y
cthepi pectopanHoro rocroaapersa M. Ojecw.

Ilpeomem oOocnioxncenna — O13HEC - TPOEKTYBaHHS 3aMoOYaTKyBaHHS BIJIACHOI
cIpaBu y c(pepi pecCTOpaHHOTO TOCIOAApCTBA.

Memoou o0ocnioxncenna. ]I BUPINIEHHS TOCTaBJIEHUX Y BHIYCKHIH pPOOOTI
3aBJlaHb, BUKOPUCTOBYBAJIUCH TaKi METOAM: 3arajJlbHOHAyKOBI: aHAJIOTIsl, CHUCTEMHUU
aHaii3; METOJM  EKOHOMIKO-CTaTUCTUYHOTO  aHami3y: TaOnu4Huii, Tpadiunumii,
yrpynyBaHHs, kinacudikamii; mapketunroi: SWOT-anani3, crnoctepexxkenns. B mporeci
0o0poOku 1H(poOpMaIli Ta €KOHOMIYHOTO OOIPYHTYBAHHSI NPOEKTY BHKOPHCTOBYBAJACh
KoM totepHa nporpama Microsoft Excel.

Ingpopmauiiina 6aza oocniorcenna: HaykoBl myOmikaiii Ta MoHOTpadiuH1 BUAAHHS
BUEHUX, HOPMATHBHO-3aKOHOJIaBUl aKTH YKpaiHW, MaTepiajad HayKOBUX KOH(pepeHLin i
JOCIIKEHb, 3BITHM Ta aHAJMITHYHI MaTepiajdd BIAMOBIIHMUX JEPKABHUX OPTaHiB, JaHI
3BITHOCTI OQIMIMHUX CTATUCTUYHMX 30IpHUKIB; MpaBWiia JAOTPUMAHHSA CaHITApHO
EMiZIEMIOJIOTIYHIX HOPM Y PECTOpaHHOMY TrocmoaapcTBi BigmoBimHo MO3 VYkpainu,
oimiiiHl aHi Opra”iB JepKaBHOI CTaTUCTUKHA YKpaiHu, Taly3eBl I1HCTPYKIi Ta
HOPMATHBHI JIOKYMEHTH, (aKTU4HI pe3yJbTaTH [ISUIBHOCTI y cdepl pecTOpaHHOTro

013HeCy, pe3yaIbTaTH MAPKETUHTOBUX JOCIIIKEHb PUHKY .
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BUCHOBKHA

B xoxi mpoBeneHOro JOCHIKEHHS EKOHOMIYHOTO OOIPYHTYBAaHHS CTBOPEHHS
IUTSUOTO Kade, MOXKHA 3pOOUTH HACTYIIHI BUCHOBKH.

1. bizHec-i1es 3amouaTkyBaHHs BJIACHOI CIpaBH B cdepl peCTOpaHHOTO Oi3HECy
€ JIOCTaTHbO akTyanpHOl0. lle O0O0ymMOBIEHO THUM, IO MOMUT HAa HAJaHHS TOCTYT
IPOMAJICLKOI0 XapuyyBaHHS B OYy/b-SKHI 4ac TPUMAETbCS HAa BUCOKOMY PiBHI, TOMY IO
Dka - 1e mpupoaHa motpeda, BiJ AKOi JIIOAUM HE MOXKYTh BIIMOBUTHUCS HE3aJEKHO BiJ
€KOHOMIYHMX YHMHHHKIB. A HecTaya BUIBHOI'O 4Yacy y BEIMKHUX MiICTaxX 3MYIIyeE JIOJeH
MOCTYIOBO TMEPEXOJUTH Bl 3BUYKU 001/1aTH 1 BEUYEPSITH BJAOMA JIO 3BUYKU BiJIBiIyBaTu
Kade Ta pecTOpaHu, TakK sIK 1€ MBUAKO 1 3pYIHO.

2. YMoBaMu oprasizauii Ta 3J1HCHEHHS MiANPUEMHULIBKOI I1SUTBHOCTI B Y KpaiHl
€: JiepKaBHA peecTpallis MiAIPUEMHHIITBA; PEECTpallisi B TOJIaTKOBIM CiIy»k01; OTpUMaHHS
HEOOX1AHUX J03BOJIIB JUIsl BIAKPUTTA Oi3HECY (SKIIO Taki BU3HAYEHI 3aKOHOJIABCTBOM);
JoJiep KaHHsT 3aKOHOJABCTBA MPO MITMPUEMHUIITBO; 3a0€3MEeUeHHs COI[laIbHUX TapaHTii
JUI HaMaHWX TMPaliBHUKIB, IOPUIWYHA BIJIMOBIAAIBHICT CYO'€KTIB IiANPUEMHHUIIBKOT
TISIBHOCTI.

3. OpranizaiiiHo-npaBoBo0  (POpMOIO CTBOpEHOTO auUTS4OrO Kade Oyne
¢di3uyHa ocoba-mianpueMelb, ika Oyje MIATHUKOM €WHOrO MOAATKy Ta MpallOBaTH Ha
CTIpOIIEHIH cucTemi onoaatkyBanHs (3 rpyna, He maTauk [1/IB). 3apeectpoBana ¢iznyna
ocoba-mianpuemMenb Oye i Ha3Boo Kade «Paratyii».

4, CrBoproBane autsue kade «Pararyil» Oyne 3AiMCHIOBATH HACTYIHI BUIU
JISUTBHOCTI: IPUTOTYBAHHS Ta peati3allis TOTOBUX JI0 CIIOKHBAHHS CTPaB; MOCIYra «TOBap
Ha BHUHIC»; MPOBEJCHHS IUTSIYUX MaMCTEp-KJIaciB, OpraHizallis JUTAYHUX CBIT Ta JIHIB
HaPOJKEHHS.

5.  Jursue xape «Pararyit» Oyne ¢QyHKUIOHYBaTM Yy KOHKYPEHTHOMY
cepenoBuilll M. Onecu. CHIIBHUMH CTOPOHAMHU JiSTIBHOCTI Kade OyIyTh: BUKOPUCTAHHS
BUKJTIOYHO CBDKUX Ta SIKICHUX 1HTPEJIEHTIB; CE30HHICTh 1 BUKOPUCTAHHS MPOIYKTIB BiJl

JIOKaJIbHUX BUPOOHUKIB, TIOBHA BIACYTHICTh HamiB(paOpHKaTiB; MIBUJIKE OOCIyrOBYyBaHHS
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BIJIBIJIyBaYiB 3a PaxyHOK HEBEJIIMKOIO, ajie¢ SIKICHO MpOpoOJIEHOro MeHI0 0e3 100aBOK i
KOHCEpBAHTIB; IIKaBa Ioja4a CTpaB; BUTITHE MICIIe po3TalryBaHHs (OIS ABOX AUTIUUX
LEHTPIB); MPUBITHUH Ta poeciOHATLHUIN TepCOHAI.

6. Jlns BigkpuTTa AuTsdoro kade «Pararyit» HEoOX1aHI CTapTOBI 1HBECTHINT Y
po3mipi 796701 rpH, 3 sikux 43,5% BracHi komtu, 56,5% kpenut. Kpenut Oyne 6patucs B
0anky «Omragoank» TepMiHOM Ha 12 micsmiB mia 21% piuHux.

7. Jns GbyHKIIOHYBaHHS IUTSY0r0 Kade HeoOXiaHl piyHI MOTOYHI BUTPATH Y
po3mipi 2139003 rpu. Haiibineiry nutomMy Bary 3 sSIKUX 3aiimae (GoHa 3apoOiTHOT MIaTu 3
€CB, BuUTpaTu Ha 3aKyIKy MPOJYKTIB BUILIATH 32 OPEHY MPUMIIIECHHS.

8. 3a mepmmii pik (YHKUIOHYBaHHA JUTA4YOTO Kade «PartaTyi» uucTul
mpuOYTOK Bia peamizallii mpoaykiii Ta mocayr Oyme ckimamata 754898 rpu. ['pormoBwuii
MOTIK PO3paxoBaHuil y po3Mipi 786863 rpH.

9. JUIsl OLIHKK €KOHOMIYHOI €()EKTUBHOCTI MPOEKTY CTBOPEHHS JUTAYOro Kage
Oyiu po3paxoBaHl MOKAa3HUKU JIOIIIBHOCTI, SIKI CBiYaTh, IIO: TEPMIH OKYMHOCTI Kade
Oyne ckiaaatu 1,2 pokH; YucTa CHOTOAHIINIHS BapTICTh 3a APYTrHil pik poOoTH kade Oyae
cknamatu 503383 rpH; iHmekc mpulOyTkoBocTi Oyae ckimamatu 2,06 ; BHYTpIIIHA HOpMa
npuOyTKoBOCTI — 56,31%. Takum 4MHOM, MPOEKT CTBOPEHHS JUTIIOTO Kade € TOIITbHUM.

10. TIlpoanamizoBaHi MOJIMBI PU3UKH, IO BIUIMBAIOTH HA ISUTBHICTH Kade.
Cepen HUX OyJM BUIIJIEHI PU3UKH OB’ A3aH1 3 MOCTAaYaJIbHUKAMHU, 31 3MIHOIO KOH IOKTYpH
PUHKY,31 3MIHaMH B TIOJITHIIl Ta B €KOHOMIIl, KaJapoBi pu3uku. OCHOBHUMHU 3aXOJaMH
o0 1X MiHIMIZaIli €: OUIbll peTeJbHUN BUOIp MMOCTAYaJbHUKIB, MIAMUCAHHS
JOBTOCTPOKOBHUX JIOTOBOPIB MOCTAaBKH, OPIEHTAINII0 Ha THYYKY ITMHOBY Ta MapKETUHTOBY
MOJIITUKY, PETENIbHE BIJICTEKEHHS 3MIH B 3aKOHOJIaBCTBI Ta €KOHOMIII KpaiHH, peTeIbHUN

nia01p nMepcoHally Ta BOPOBA/KEHHS CUCTEMU MOTHUBALIIT IEPCOHAITY.
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