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Y po6oTi po3riaaanTbes TEOPETUYHI aCIIEKTH YNPaBJIiHHA KOHAUTEPCHKUM MIANPUEMCTBOM Ha
3acajax KOPIOPAaTUBHOI coulianbHOI BiamoBimanbHOCTI. [IpoaHanizoBaHO CyTHICTh, NPHHLIWIHN Ta
€BOJIIOIIF0 KOHIICTIIi KOPIOPATUBHOI COILIAJIBHOI BIANMOBiAaIbHOCTI, po3risiHyTo KCB sk dakTop
HiABUIIEHHS €(EKTUBHOCTI YIPABIIHHS IiIIPUEMCTBOM, a TaKOX JOCIIHKEHO 1HCTPYMEHTH peaizarii
KCB y cdepi xapuoBoi IpOMHUCIOBOCTI.

IIpoanasizoBaHo CTaH pUHKY IHTPENI€HTIB /Uil BUPOOHUIITBA XJI100MEKapHOi, KOHIUTEPCHKOI Ta
HI0KOJIaAHOT nmpoaykuii B Ykpaini. Hagano 3arajibHy XapakTepUCTHUKY JIOCIIIKYBAHOTO MiANPHEMCTBA
TOB «lIlyparoc VYkpaiHa», mpoaHATI30BaHO JHHAMIKY €KOHOMIYHUX TOKa3HUKIB JisJIHOCTI
HiANPUEMCTBA, a TAKOXK OL[IHEHO cTaH ioro cuctemu KCB.

3anponoHOBaHO TPAKTUYHI peKOMEHAalii Mmoo BaockoHaneHHs ympasiiHHa TOB «Ilypartoc
VYkpaina» Ha 3acagax KCB. 3okpema, 00rpyHTOBaHO JOLIBHICTh BIIPOBA/PKEHHS HOBUX NMPOIYKTIB, TAKUX
K XJIIOHA CyMiIl i3 MakyXxorw BoOJIOCBKOro ropixa PureNut Walnut Bread, mo BiamoBimae cydacHuUM
TpeHJaM 3J0poBOro xapuyBaHHs. OILIHEHO OYiKyBaHy €(QEKTHBHICTh 3alpOINOHOBAHUX 3aXOMIB Yy
JOBIOCTPOKOBIH mepcreKkTuBi. Pesynpratn MOCHiKeHHS MOXXYTh OyTH BHKOPHCTaHI B YIPaBIiHCHKii
IPAKTULl KOHAMTEPCHKUX MIANPUEMCTB JUIS MIJBUIIEHHS iX KOHKYPEHTOCIIPOMOKHOCTI B YMOBAax
CY4aCHOTO PHHKOBOTO CE€PEIOBHIIIA.

KuarouoBi cjoBa: kopropaTHBHAa CoOIliaJibHAa BiAMOBIIATIBHICTD, YMPABIIHHS, KOHIUTEPCHKE
MiAPHUEMCTBO, XapuoBa MPOMHUCIIOBICTb, 37J0POBE Xap4yyBaHHS, €KOJIOTIYHA BiIOBIIAIBHICTb.
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The work examines the theoretical aspects of managing a confectionery enterprise based on
corporate social responsibility. The essence, principles, and evolution of the concept of corporate social
responsibility are analyzed, CSR is considered as a factor in improving the efficiency of enterprise
management, and the tools for implementing CSR in the food industry are investigated.

The state of the market for ingredients for the production of bakery, confectionery, and chocolate
products in Ukraine is analyzed. A general description of the studied enterprise, Puratos Ukraine LLC, is
provided, the dynamics of the enterprise's economic indicators are analyzed, and the state of its CSR system
is assessed.

Practical recommendations are proposed for improving the management of Puratos Ukraine LLC
based on CSR principles. In particular, the feasibility of introducing new products, such as Pure Nut Walnut
Bread, a bread mix with walnut meal, which corresponds to current trends in healthy eating, is justified.
The expected long-term effectiveness of the proposed measures is assessed. The results of the study can be
used in the management practice of confectionery enterprises to increase their competitiveness in the
modern market environment.
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